HARTLEPOOL BOARD

AGENDA

Friday 3 July 2026, 9:00am to 10:30am

Belle Vue Community Sports & Youth Centre
Kendal Road, Hartlepool, TS25 1QU

Agenda Item Lead :;em_ .
ecision

Welcome, Introductions and Apologies

Declarations of Interest Chair None

Minutes and Actions from the Last Meeting

Strategic Matters

Hartlepool Diversity Network — Overview and Christiana For

Progress Update (Presentation) Celestine Discussion

Shaping our Community-Led Approach — Recap, | Gemma Ptak & | For

Opportunities and Our Way Forward (Presentation) | Scott Campbell | Discussion

Pride in Place Matters

Programme Update, by exception: (Verbal Update)

e Dashboard

* Risk Register Scott Campbell | For

* Investment Subgroup & lain Caldwell | Information

e Letter from MHCLG

e Space Audit

e Update from HOP

Any Other Business All

e Exploring Community-Led Information Juli Simons For
Networks, Complimenting Digital and Physical Discussion

e Hartlepool Board Forward Plan Scott Campbell | For

Information

Date & Time of Next Meeting:
Thursday 6 August 2026, 2:30pm to 4:00pm, The BIS




