PLEASE NOTE VENUE

REGENERATION, LIVEABILITY AND
HOUSING PORTFOLIO

DECISION SCHEDULE P~

<
S

HARTLEPOOL
BOROUGH COUNCIL

Friday 17'" November 2006
at 10.00 am
in Training Room 4, Municipal Buildings
Church Square, Hartlepool

The Mayor Stuart Drummond responsible for Regeneration, Liveability and Housing
wil consider the follow ing items.

1.  KEY DECISIONS

1.1 Dyke House/Stranton/Grange Neighbourhood Action Plan (NAP) Update —
Head of Regeneration

2.  OTHERITEMS REQUIRING DECISION
2.1 Minor Works Proposal s, Neighbourhood Con sultative Forum s— Acting Head
of Neighbourhood Manage me nt
2.2 Quality Coast Awards— Head of Public Protection and Housing

3. ITEMS FORINFORMATION
3.1 Neighbouthood Services Departmental Plan 2006/07 — 2" Qua rter Monitoring
Report— Direcdorof Neighbourhood Services
3.2 Regeneration and Planning Senices Departmental Plan 2006/07 — Quarter 2
Monitoring Report — Director of Regeneration and Planning Services
3.3 Petition against Closure of Footpaths, Fens Estate — Head of Technical
Services

4. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
No items
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder

(|

17 November 2006 THTILPUDI:

Report of: The Head of Regeneration
Subject DYKE HOUSE/STRANTON/GRANGE
NEIGHBOURHOOD ACTION PLAN (NAP)
UPDATE

SUMMARY

1.0 PURPOSE OF REPORT

1.1 Toseek endorsement of the Neighbourhood Action Plan (NAP) Update
forthe Dyke Hous e/ Stranton/Grange area.

2.0 SUMMARY OF CONTENTS

2.1  Thereport describes the background to Neighbourhood Action Plans
(NAPs) witha specific focus on the Dyke House/Strantor/Grange NAP.
It outlines the comprehensive consultation process undertaken to
develop the NAPfrom the initial community cons ultation event to the
cons ultation process on the draft NAP. All of w hich have enabled the
final version to be produced. Thereport also idertifies the
implementation procedure alongw ith the financial implications of the
NAP. Finally, the report highlights the contents of the NAP and
describes the future residents summary pamphletw hich is to be
produced.

3.0 RELEVANCE TO PORTFOLIO MEMBER

3.1 Neighbourhood Action Plans (NAPs) fall w ithin the remit of the
Regeneration, Liveability and Housing Portfolio Holder. The Dyke
Hous e/Stranton/Grange NAP w ill have an impact on service delivery
and will potentially influence future funding opportunities in the Dy ke
Hous e/ Stranton/Grange area.

4.0 TYPEOF DECISION

4.1  Key decision, test ii applies.

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
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5.0
5.1

6.0

6.1

DECISION MAKING ROUTE

The Dyke House/Strantor’/Grange Neighbourhood Action Plan (NAP)
Update has been endorsed by the North Neighbourhood Cons ultative
Forum and the Hartlepool Partnership.

DECISION(S) REQUIRED

Endorsement of the Neighbourhood Action Plan (NAP) Update for the
Dyke House/Stranton/Grange NAP area.

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
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Report of: The Head of Regeneration

Subject DYKE HOUSE/STRANTON/GRANGE

NEIGHBOURHOOD ACTION PLAN (NAP)
UPDATE

1.0

1.1

2.0
2.1

2.2

2.3

2.4

PURPOSE OF REPORT

Toseek endorsement of the Neighbourhood Action Plan (NAP) Update
for the Dyke Hous e/Stranton/Grange area. A copy of the plan is
attached as Appendix 1 along with a summary document as
Appendix 2, highlighting the priority concems of the local community,
and the actions required to address these.

BACKGROUND

Neighbourhood Action Plans (NAPs) are important in encouraging local
people and organisations to work together to narrow the gap betw een
the most deprived wards and therest of the country, and they should
be influential in the future allocation of resources. The objective of the
NAP i tointegrate policies atthe local lkevel to improve the way that
services are provided.

The Dyke House/Stranton/Grange Neighbourhood Action Plan (NAP)
(formally know nas the Dyke House/Jackson NAP)w as the first NAP to
be successfully prepared for the town in 2002. This planw as used as
a base by the Dyke Hous e/ Stranton/Grange Neighbourhood
Consultative Forum to identify how the Residents Priorities Budget
(allocated by the Hartlepool Partnership, under Neighbourhood
Renew al Funding), w ould be spent.

The Dyke House/Stranton/Grange Neighbourhood Action Plan (NAP) is
thefirst NAP to be updatedsince the completion of the sx NAPs
across the tow n; Burbank, Rift House/BurnV alley, Ow ton, Rossmere
and North Hartlepool. In addiion to this, it should be noted that the
New Deal for Communities (NDC) area is currently developing their
NAP.

Hartlepool Partnership has agreed to allocate afurther £110,400 for the
Residents Priority Budget over the next tw ofinancial years (2006-08)
plus £425,000 of Neighbourhood Element Funding over the next four
years (2006-10) specifically for the Dyke Hous e/ Strantor/ Grange
Neighbourhood Action Plan (NAP) area. Both pots of funding will be
used to continue to address some of the residents’ priorities.

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
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2.5 The Neighbourhood Element Funding of the Safer and Stronger
Communities Fund (SSCF) is aw arded to the areas within the 3% most
deprivedw ards nationally. One of the requirements of the
Neighbourhood Element Funding is that it is focussed on one particular
theme for w hichthe Dyke House/Stranton/Grange Neighbourhood
Consultative Forumchose the Community Safety theme.

3.0 FINANCIALIMPLICATIONS

3.1 The updated Dyke House/Stranton/Grange Neighbourhood Action Plan
(NAP)covers the Dyke House Ward plus a small area of the Stranton
and Grange Wards. The NAP area & ilustrated on a map within the
Neighbourhood Action Plan (NAP) (page 1).

3.2 The Neighbourhood Action Plan (NAP) Update has been developed
through arange of consultation sessions with residents, children and
young people, community / voluntary groups, Councillors and those
w ho deliver services to the area (e.g. Cleveland Police, Hartlepool
Borough Council Officers, Housing Hartlepool). An initial community
cons ultation event was held in June 2006 w hich w as crucial in
identifying the community’s priorities and the actions required to
address the priority concerns. Household survey data (MORI 2004)
and other baseline data and statistics have also provided an
understanding of the conditions in the Dy ke Hous e/Stranton/ Grange
area.

3.3 Asdescribed above, aw ide range of consultation sessions were
carried out to develop and inform the Neighbourhood Action Plan
(NAP) Update. To complement this, comprehensive consultation w as
also undertaken to ensure comments w erereceived from key
stakeholders and residents on the draft. This further consultation
included:-

= Visiting Residents Groups; Brougham area:
Cameron/Furness/Belk, Cobden Street, Clarence Estate, Hartw ell,
Oak and Pine area, Dyke House area Residents Associations,
Middleton and Raby RoadAction Group and the CAT Group
(Communities Acting Together);

= Visiting the Dyke House/Strantor/Grange Neighbourhood
Consultative Forum;

= Visiting Youth Groups operating throughout the area; COOL

Project, Bamados Heartbeat, FAST Prgect, Dyke House Project;

Holding Drop-in sessions at various community buildings;

Delivering New sletter to every househadd in the area;

Visiting andw orking withlocal schools;

Liaising with Hartlepod Community Netw ork and Housing

Hartlepool,

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
4 HARTLEPOO LBOROUGH COUNCIL



Regeneration, Liveabilty & Housing Portfolio — 17 November 2006 1.1

= Meetings with key service providers including; Hartlepod Borough
Council Otficers, Voluntary and Community Groups and Ward
Courcillors.

3.4 Both Hartepool Community Netw ork (HCN) and Housing Hartlep ool
have assisted in involvingresidents and community / voluntary groups
in the cons ultation process.

3.5 Allcommentsreceivedw ere very positive and constructive and have
helped to formulate an accurate action planfor the area. Meetings
with key service providers and Councillors have ako enabled us to
identify funding and resources for some of the actions required,
encourage key service providers to confirmtheir commitment to the
delivery of actions and to ensure both residents and service providers
fek ow nership of the plan.

3.6 This finalised’ Neighbourhood Action Plan (NAP) Update, w hich
includes all of the amendments suggested by consultees, has been
endorsed by both the North Neighbourhood Cons ultative Forum and
the Hartlepool Partnership Board.

3.7 Thefinalversionw il be placed on Hartlepool Borough Council's
w ebsite for future reference.

4.0 IMPLEV ENTATION

4.1  The Council’s Neighbourhood Services Department has adopted a
neighbourhood management role to assist in the implementation of all
Neighbourhood Action Plans (NAPs). The original Dyke
Hous e/ Stranton/Grange NAP (Dyke House/Jackson NAP) brought
together service providers and residents through the Dyke
Hous e/ Stranton/Grange Neighbourhood Consultative Forum. The
updated NAPwill continue to be overseen at alocal level by this group,
now managed by the North Neighbourhood Manager, alongw ith being
fundamental in considering allocations for NRF Residents Priority and
Neighbourhood Element Funding. In addition, the Hartlepoad
Partnership’s Theme Groups have an important rde to play in
monitoring plan progress on strategic issues across all of theseven
themes, on an annual basis.

5.0 FINANCIAL IMPLICATIONS

5.1 Inaddition tothe Neighbourhood Renew al Funding (Residents Priority
Budget and Neighbourhood Bement Funding), this Neighbourhood
Action Plan (NAP) will also be influential in the future allocation of
resources. The NAP provides a strategic analysis of the problems,
gaps and priorities w hich could be tackled should any new funding
streams emerge. Impact upon priorties is expected to be made by

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
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5.2

6.0

6.1

6.2

6.3

6.4

6.5

6.6

using more efficiently and effectively existing mainstreamresources on
the more disadvantaged areas. Thisw il coincide w ith a continuous
improvement toservices by all partners, w hich often only involves a
series of small adjustments and a more efficient co-ordination of
activity. The objective of the NAP is to integrate policies at the local
levelto improve thew ay that services are provided.

As previously outlined in paragraph 2.4, the Hartlepool Partnership
agreed to allocate £110,400 for the Residents Priority Budget over the
next twoyears (2006-08) and £425,000 Neighbourhood He ment
Funding over the next four years (2006-10) specifically for the Dyke
Hous e/Stranton/Grange Neighbourhood Action Plan (NAP) area. The
Dyke House/Stranton/Grange Neighbourhood Consultative Forum will
continue to discuss w ith the North Neighbourhood Manager, Hartlepool
Community Netw ork and other key service providers how this funding
and any subsequent matchfunding should be used to address some of
the community’s priority concerns.

THE CONTENTS OF THE PLAN

The Dy ke House/Stranton/Grange Neighbourhood Action Plan (NAP) s
attached, w hich includes a map of the area(page 1).

The document has been structured in aw ay that is intended to give a
clear picture of the strong themes running through the Neighbourhood
Action Plan (NAP) back tothe sister documents of the Community
Strategy and the Neighbourhood Renew al Strategy.

The format of the document differs fromthat of the original NAP (Dyke
Hous e/Jackson).

The introductory section covers the background to Neighbourhood
Action Plans (NAPs), a brief description of the Dy ke

Hous e/ Stranton/Grange neighbourhood, how the Dyke

Hous e/ Stranton/Grange NAP Update has been developed, and a
summary of the community’s main concerns.

The follow ing s ection then comprises the seven theme areas:- Jobs
and Economy; Lifelong Learning and Skills; Health and Care;
Community Safety; Environment and Housing; Culture and Leisure and
Strengthening Communities. Each theme identifies key statistics,
strengths and w eaknesses, key resources and programmes delivered
inthe area / accessibletoresidents of the Dyke

Hous e/Stranton/Grange area and the gaps in service delivery w hich
need to be addressed.

Alongsidethis, is a table w hich identifies the community’s priority
concerns, the actions that are required to address the concerns, the
organis ations w ho need to be involved in delivering the actions,

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
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possible funding and resources, how success willbe measured and
how the actions w ill contribute to addressing strategic targets (such as

the Local Area Agreement Indicators). The last section of the planis a
Jargon Buster.

6.7 Infuture, a residents summary pamphlet will be producedto outline the
key elements of the Dyke Hous e/Stranton/Grange Neighbourhood
Action Plan (NAP) in response to the findings of the NAP Review
recently undertaken.

7.0 RECOMMENDATIONS

7.1 The Regeneration, Liveability and Housing Portfolio Holder is asked to
endorse the Dyke House/Stranton/Grange Neighbourhood Action Plan
(NAP) Update.

1.1RegenLiveHouws - 06.11.17 - Head of Regen - DykeHouse-Grange NAP U pdate
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APPENDIX 2

DYKE HOUSE / STRANTON / GRANGE NEIGHBOURHOOD ACTION PLAN (NAP)
UPDATE.

SUMMARY DOC UM ENT

This document highlights the priority concerns and actions required, as identified in the
final version for endorsement September 2006.

Jobs and Economy

Address the issues around high unem ployment and increasing resident’s
chances of entering / re-entering em ployment.

* Improve the employability of local people, by improving and tailoring the provision of
training, advice, support and guidance.

* Target people w ho experience difficulty in accessing employment, including the
long-term sick and provide support to enable themto enter / re-enter employment.

* Improve the basic and key skills of local people via various means.

* Increase the lifelong educational and training opportunities for local people.

* |mprove the relationships betw een residents and adult education centres to help aid
lifelong learning.

* Foster closer links with local employers inthe area.

Encourage business start-ups and self-em ployment to increase the range of
em ploym ent opportunities to local residents.

* Increase the range of employment opportunities inthe area through new business
start-ups and in supporting self-employment.

* Raise aw areness of the business support, advice and guidance available in and
surrounding the local area.

To stimulate the local economy, foster closer links with local indigenous
businesses and encourage investment in local shopping parades/com mercial
areas.

* Improve the appearance of untidy, vacant/underused commercial properties w ithin
the area including Raby Road, Chatham Gardens and Mulgrave Road e.g. painting
shop window sills and shutters.

* To improve the sustainability of locally based indigenous businesses, with an
emphasis on those based in local shopping parades/commercial areas.

* Tofoster closer links with local indigenous businesses and encourage them to
employ people from the area.

To raise awareness amongst residents of the services related to em ployment,
self-em ployment and training available to them in the area.

* A multi agency directory of services for the NAP area to be produced.
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*  Promote services relating to employment, self-employment and training
opportunities that are available in the area to residents, including services that
improve people’s chances of gaining suitable employ ment.

* Service providers to sign post residents to the most appropriate service, depending
upon the person’s circumstances.

Encourage local residents to consider w orking out-of-tow n, particularly in
surrounding towns.

* Improve access to nearby tow ns such as Stockton-on-Tees by, for example,
subsidising transport and seeking to improve transport services.

Lifelong Learning and Skills

Increase awareness with regards to the educational and training opportunities
available within and outside the Dyke House / Stranton / Grange area and seek to
im prove local provision w here possible.

* Advertise existing facilities and provision throughout the Dyke House / Stranton/
Grange area, including the City Learning Centre (CLC) and look to improve how
service providers market their provision.

* Look at the possibility of creating a recruitment road show that goes into local
schools, community groups, residents associations etc. giving details about the
facilities and courses available at the CLC.

* Promote opportunities available at all local colleges e.g. HCFE and Hartlepool VI
Form College.

* Explore the feasibility of establishing an advisory service that will enable potential
learners to access if they are unsure of w hat support they require.

* A multi agency directory of services for the Dyke House/ Stranton / Grange areato
be produced.

* Service providers and organisations to signpost residents to suitable provision/
opportunities.

* Establish w hat the education and training facilities are already operating in the area
as well as the gaps in provision.

* Ensure that educational and training facilities that are not presently available to the
public are considered to see if they can be provided in the future to enhance the
employability of local people.

Address access issues preventing individuals from taking up educational /
training opportunities.

» Seek tosecurefunding into higher education as the majority of funding is aimed
tow ards KS2 and K&4.

* Provide courses that include childcare facilities to encourage participation.

* Make courses available at different times of the day so that people have the choice
of w hen to attend courses.

* Explore the possibility of service providers and organisations running satellite
courses at existing facilities w ithin the Dyke House / Stranton / Grange area.
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* Provide better transport access to further education provision.
Ensure equal opportunities in learning and training.

* Look at the learning and training facilities available in the area for all age groups
and ensure that they are not exclusive.

* Ensure that facilities are available across the area and not restricted to certain parts
of the community.

* Ensure that people have the same opportunities regardless of financial resources.

Increase provision and performance in further education / training particularly for
young people.

* Continue to encourage young people w hile they are still at school to consider further
education / training. This could be achieved through visiting local schools and
working w ith pupils informing them about opportunities in further education / training.

* Assess the amount of support that is available to those failing at school or college.

* Raisethe aw areness and importance of qualifications by promoting the benefits of
education and training to young people.

Raise the aspirations of adults who wish to im prove their numeracy and literacy
skills.

* Provide facilities in the local area and at convenient times for adults to improve their
literacy and numeracy skills.

Promote family le arning opportunities within the area.

* Provide family learning classes across the Dyke House / Stranton / Grange area.

* Continue to encourage parents and carers to get involved w ith early years learning
and Key Stage 1 and 2 literacy and numeracy.

* Promote family learning facilities that are available w ithin the Dyke House/Stranton/
Grange area e.g. through a leaflet drop and poster campaign.

Health and Care

Unhealthy lifestyles, including high levels of smoking, underage drinking, poor
diet and lack of exercise.

* Health promotion needed throughout the area (also including issues such as
parenting skills and responsibilities) and increased use of the health bus (subjectto
funding as the health bus does not operate in the area at present).

* Tackle the illegal sale of alcohol and cigarettes to young people w ho are underage
particularly from shops in the Dyke House / Stranton / Grange area.

»  Seek to extend health and fitness services through the provision of affordable
facilities for all ages (especially at Mill House Leisure Centre for those w ho w ork part
time or who are on a low income and w ho are not eligible for the Active Card).
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* Improve the promotion of concessionary rate schemes that are available in the area
(for example, Active Card, concessionary rates for children swimming in the summer
holidays etc.).

Improve access to health services in the area and to the town centre.

* Investigate the possibility of providing more health services such as doctors
surgeries, community nurses, community based holistic drop in sessions, and/or
nurse led prescribers w ithin the local area to increase local provision.

* Improve signposting services.

* Reduce w aiting times for doctors and dentists appointments.

* Seek to address local transport issues to tow n centre services, especially for people
w ith mobility issues.

Tackle issue of teenage pregnancy.

* Preventative action to be continual to educate both girls and boys.

* Continue to support Secondary schools to deliver the APAUSE sex and relationship
programme.

*  Continue to support primary schools inthe area to deliver the Lucinda and Godfrey
sex and relationship resource for primary schools.

* Development of a specialised contraception and sexual health service for young
people, ‘Wise Up Clinic’ in the area.

* Raise aw areness of the Teenage Pregnancy Service, w hich supports pregnant
teenagers and young parents.

* Increase the number of condom distribution outlets in the area.

* Establish needs of young parents and try and support them in addressing these
needs.

* Provide support to young parents for example childcare provision, so they can focus
on education again.

* Wrap around care is new , therefore there is a need to publicise w rap around care so
that people know what is available.

Concerns regarding dog fouling, especially at Grayfields and Lynnfield School.

* Enforcement action naming and shaming offenders.
* Educate community on the health implications of dog fouling.

Community Safety

Anti-social behaviour and associated behaviour such as vandalism, litter, gr affiti,
car crime, illegal fires, underage drinking, the congregation of youths and young
adults playing football in inappropriate areas.

Areas include alleyw ays and back streets in Middleton Road Estate, Welldeck Road /
Stephen Street, Jesmond Gardens, Tw eed Walk, Pine Grove, and Brafferton Street
along to Wilson Street (NB. Wilson Street is currently outside the NAP area). Mill
House Skate Park and Courts plus Grayfields due to the lack of security (outside the
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NAP area), Brougham Annexe, North Cemetery, St Osw alds Church and around all
shopping precincts in the area (particularly Raby Road and Chatham Road at
lunchtimes and on an evening). Grainger Street (particularly behind the Quoits Club),
Gray, Moore, Turnbull and Pelham Street, Chatham Road area, Brew ard Walk, Allerton
Close, Pine Grove (particularly paved area adjacent to Pine Grove) and Lime Crescent
(garages need gating off).

(NB. Pelham and Moore Street and parts of Chatham Road are included in the
redevelopment proposals).

Residents to report incidents of anti-social behaviour to the Anti-Social Behaviour
Unit (ASB Unit) Tel. 01429 296588.

Residents to provide specific information regarding persons committing illegal
activity to the Neighbourhood Policing Team Tel. 01429 235811, Anti-Social
Behaviour Unit Tel. 01429 296588 or Cleveland Police Tel. 01642 326326 (Police

Headquarters).

Increase presence (high visibility patrols) of Police / Police Community Safety
Officers (PCSQO'’s) and, ensure Officers establish good relationships w ith the local
community particularly young people.

Investigate into the possibility of blocking off w alkw ays / alleyw ays / cut throughs or
look tow ards installing additional street lighting columns in these areas.

Further investigate the problems associated w ith those playing football until late into
the evening within residential areas, and seek to identify potential solutions.
Increase / make available affordable diversionary activities (on evenings and
weekends), in consultation w ith children and young people. These activities need to
be open to arange of age groups. This should occur along w ith the promotion/
advertisement of existing facilities and activities w hich children and young people
can access. All activities / facilities should be supervised to ensure appropriate use.
Utilisation of open space could include Grayfields (NB. outside the NAP area) and
North Cemetery.

Work w ith Dyke House Comprehensive School regarding the congregation of pupils
around local shopping precincts on lunchtimes.

Tackle issues of noise, and anti social and uncooperative behaviour betw een
residents, especially at times w hen issues are raised. (For issues relating to the
private rented sector, see Environment and Housing).

Change residents perception of young people as it is a minority that are causing a
disturbance.

Improved lighting and fencing to the front of properties.

lllegal use of motorbikes, motorised scooters and quad bikes (particularly in Pine
Grove).

(NB. For information relating to traffic and road safety problems and concerns w ith
transport issues, see Environment and Housing).

Tow nw ide illegal off-road motorbike Steering Group to investigate and report on
how to tackle and reduce the problem long-term (increasing enforcement and
aw areness).
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Residents to report incidents involving motorbikes, motorised scooters and quad
bikes being driven illegally to Cleveland Police Tel. 01642 326326 (Police
Headquarters) and Cleveland Police to feedback ‘good new s’ stories to the local
community.

Local schools to raise aw areness regarding the legalities and dangers of using
motorbikes illegally.

Enforcement Action e.g. Cleveland Police to increase targeted operations using the
Off Road Motorbike Unit.

Increase publicity onw hat is illegal.

Educate parents and young people from Primary School age upw ards on the
seriousness of the crime.

Drug use and drug related litter especially in and around North Cemetery and
Grayfields (NB. outside of the NAP area).

Increase Police drug enforcement activities and crime prevention w ork.

Increased Police drug enforcement is needed how ever, it must be noted that it is a
long process as sound evidence from a variety of sources has to be gathered,
before magistrates are prepared to grant search w arrants.

Feedbacktoresidents on drug enforcement activities e.g. Cleveland Police to inform
neighbours so they know whenraids are planned and give feedback on outcomes.
Liaise with service providers to look at opportunities to increase drug clean up
operations and advertise the existing drug clean up services more w idely.

Initiatives to raise aw areness / educate the local community particularly young
people on the dangers surrounding the use of drugs and their effects as well as
drug related litter.

Better communication and advertisement of opportunities for drug education.
Residents to provide specific information regarding persons committing illegal
activity to the Neighbourhood Policing Team Tel. 01429 235811, Cleveland Police
Tel. 01642 326326 (Police Headquarters).

Target specific locations identified by local people as areas of concern and,
Cleveland Police make residents aw are of results achieved due to information
submitted by residents.

Increase opportunities to help drug users to overcome addiction through the w ork of
the Community Drug Centre and outreach w ork in the community .

Sale of alcohol/ cigarettes to minors as well as adults purchasing on behalf of
minors.

Work w ith local shops to encourage employees torequest ID on the purchase of
alcohol / cigarettes.

Tackle the illegal sale of alcohol and cigarettes to young people w ho are underage
particularly from shops in the Dyke House / Stranton / Grange area.

Lack of CCTV and street lighting provision.

Look at CCTV provision throughout the area and increase w here necessary (look to
consider Grainger Street and Middleton Road Estate, Grayfields (NB. outside the
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NAP area), Dyke House Comprehensive School and North Cemetery to help deter
anti-social behaviour, underage drinkers as w ell as drug users).

* Evaluate the effectiveness of existing columns and, provide regular reports on the
operating efficiency of the existing columns to the local community.

»  Street lighting improvements needed Raby Road, Lime Crescent (and footpaths
leading off), Jesmond Road, Ivy Grove, Haw thorn Walk, Cedar Walk, Birch Walk,
Cameron Road, Addison Road / Greerw ood Road, Lansbury / Milner Grove, Willow
Walk, Lime Grove and rear of Brafferton Street (along to Wilson Street w hich is
currently outside the NAP area), Cundall Road, Byron Street, Cobden Street and
Bright Street (w hich is currently outside the NAP area).

HBC Street Lighting Manager has already confirmed that Moore Street, Gray Street,
Marston Gardens, Chatham Road, Raby Gardens, Chester Road and Oak Grove
are already up to a modern standard, although residents perceived these areas to
be poor through the NAP consultation exercises. Dyke House/ Stranton / Grange
Neighbourhood Consultative Group to determine w hether they still w ant to consider
these areas as priorities for funding.

Support and extend existing Neighbourhood Watch Scheme.

* Look at the possibility of organising a local campaign to raise interest and publicity
and to identify local volunteers for Neighbourhood Watch, subject to resources and
organisations coming forw ard.

People feeling uns afe whenw alking around the area after dark (particularly in
Milbank Road and North Cemetery) and addressing the fear of crime.

Also identified in the fear of crime’ survey in the Dyke House/ Stranton / Grange area
which involved interview s onw hy people fear crime (NB. findings will influence
associated funding).

* Produce Community Safety booklets for the local community.

* Lowerthe boundary w all of the North Ce metery and include railings to improve the
safety of individuals accessing / using the North Cemetery.

* Provide Community Safety informative event(s) for the local community.

* Encourageresidents to be confident at reporting incidents that cause alarm, distress
or a nuisance.

* Improve residents’ confidence w hen w alking throughout the area.

* Address issues w ith anti-social behaviour (refer to Priority Concernrelating to anti-
social behaviour).

* Continue to provide target hardening schemes such as providing security devices
(through Residents Associations) including security lighting for the elderly not just
those w ho live in bungalow s), secure the rear of properties (particularly at Furness
Street) and provide window restrictors. Improve existing alleygates (e.g. provide
cactus spikes) at Grainger, Perth, Gray, Parton, Hurw orth, Belk, Cameron and
Furness, Suggit and Harcourt Street, Oak Grove, St Osw ald's Church, Mapleton
Road, and Brougham Terrace. Also look at the possibility of implementing /
replacing alleygates and / or improving fencing. (Lime Crescent (garages adjacent
to substation on Challoner Road), May, Stephen and Turnbull Street (old w ater
worksw all), Welldeck Road, and Middleton Road Estate (metal fencing to
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pensioners bungalow s and tow all at end of alleyw ays) and fencing w orks required
to the front of Clarence Road).

Low est take up of home fire safety checks in Cleveland.

* Further publicise the free smoke alarms and home fire safety checks available
through Cleveland Fire Brigade.

Environment and Housing

Im provem ents needed to existing housing stock (w hich remains after
dem olition).

* Explore the possibility of providing security lighting for all elderly residents (not just
those in bungalow s).

* Explore the possibility of providing funds to preserve some private terraced housing
with grants to undertake improvements.

* Continue a programme of improvements in the social housing sector.

* Improve security to the rear of properties in Furness Street.

Limit short and long term negative im pacts of demolition in the private terraced
sector.

*  Promote community cohesion and provide opportunities for those people w hose

property is being demolished to stay in the area.

* Minimise the period betw een vacant possession and demolition.

* Look at ways to support the elderly / poor / other vulnerable groups w ho may have
difficulty in securing mortgages for new private sector homes or pay rent inthe
social or private sectors (e.g. equity share opportunities).

*  When properties become vacant either seekto make them look lived in or use
attractive grilles / boardings (e.g. could have scenes painted onthem).

* Seekto provide new, alternative, affordable social housing for sale, rent and shared
ow nership.

Re gulating the private rented sector, as there is an increasing number of anti
social tenants and families throughout the area who are in premises ow ned by

private landlords.

* Promote and encourage take up of the landlord registration scheme and take
appropriate action against me mber landlords w ho do not comply w ith the scheme.

* Investigate complaints from tenants having problems w ith the condition of their
rented accommodation, and take appropriate action against their landlords.

* Provide in-tenancy support for vulnerable groups such as ex-offenders.

* Explore the feasibility of providing and promoting landlord and tenant handbooks on
good practice.

* Explore the possibility of a consultation exercise w ith a view to introducing a
compulsory landlord licensing scheme.
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Poor environm ental quality.

Address dog fouling issues e.g. back of Belk Street, Welldeck Road, Stephen Street,
Milbank Road, Brougham Terrace, Grayfields, North Cemetery, Lynnfield School
Field (NB. outside the NAP area), Lime and vy Grove, Willow Walk, Lancaster Road
and Tw eed Walk and St Osw ald’s Church grounds, through enforcement, publicising
fines, providing more dog fouling bins and signs and educating the community.
Tackle fly tipping issues e.g. Grainger Street, Allerton Close, Tw eed Walk, vy
Grove, w asteland near Hartlepool United ground (N.B: outside NAP area) and back
streets, through more enforcement, publicising fines and more frequent street
cleansing.

Clean up graffiti e.g. Allerton Close cut through, Ivy Grove and Tankerville Street
(N.B. Inthe NDC area).

Improve street cleansing (including litter removal and chew ing gum on pavements)
especially in public areas, such as shopping parades, though enforcement,
publicising fines, more litter bins (e.g. Clarence area), more regular cleansing and
emptying of dog litter bins and encourage local people and businesses to contribute
(e.g. different packaging for takeaw ays, helping w ith clean ups and removing litter
from garden areas).

Address vandalism issues e.g. Grayfields (glass), Pelham Street, Moore Street,
Gray Street, Chatham Road, Turnbull Street, St Osw ald’s Church and bus stop /
timetables (N.B. Pelham Street, Moore Street and part of Chatham Road are
included in the redevelopment proposals).

Control bonfires on areas of open space e.g. Willow Walk.

Make shopping parades more attractive e.g. Raby Road, Chatham Road, through
works such as shop front improvements, hanging baskets, and litter removal etc,
and improve empty commercial properties through painting window sills etc.
Improve local recycling facilities for drop offs such as bottle banks.

Curtilage / boundary / landscaping improvements e.g. Milbank Road, Clarence
Road, Easington Road, Raby Road, Hart Lane traffic lights and continuation of
works at Tw eed Walk to improve the street scene.

Street lighting im provements needed Raby Road, Lime Crescent (and footpaths
leading off), Jesmond Road, lvy Grove, Haw thorn Walk, Cedar Walk, Birch Walk,
Cameron Road, Addison / Greenw ood Road, Lansbury / Milner Grove, Willow
Walk, Lime Grove and rear of Brafferton Street (along to Wilson Streetw hich is
currently outside the NAP area), Cundall Road, Byron Street, Cobden Street and
Bright Street (w hich is currently outside the NAP area).

Improve lighting —residents to identify w ith HBC Neighbourhood Manager areas of
priority.

HBC Street Lighting Manager has already confirmed that Moore Street, Gray Street,
Marston Gardens, Chatham Road, Raby Gardens, Chester Road and Oak Grove
are already up to a modern standard, although residents perceived these areas to
be poor through the NAP consultation exercises. Dyke House/ Stranton / Grange
Neighbourhood Consultative Group to determine w hether they still w ant to consider
these areas as priorities for funding.
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Traffic and road safety problems and concerns with transport issues.
(NB for inform ation relating to the illegal use of motorbikes, motorised scooters
and quad bikes, see Com munity Safety).

Improve road safety at Challoner Road (U — turn), Helmsley Street (U — turn),
Chatham Road (U —turn), lvy Grove Stephenson Street, Raby Road, Dyke House
School, Jesmond Gardens (crossing needed to Grayfields), Belk Street (consider
upgrading zebra crossing) Middleton Road (especially on football match days and
pedestrian access to the University Hospital of Hartlepool (NB. not in NAP area)
through traffic calming and/or the introduction of pedestrian crossings.

Reduce speeding traffic in accident hotspot areas e.g. Chatham Road and Welldeck
Road through traffic calming measures.

Prevent cars from using Ashley Gardens / Oakely Gardens / Helmsley Street etc. as
aratrunto avoid traffic lights.

Improve road surfacing of local roads e.g Stephen Street, Cameron and Addison
Road, Brougham Annexe and Pine and lvy Grove (garage sites).

Explore the need for a school crossing patrol at Grainger Street / Raby Road.
Address concerns about parking near local schools e.g. Sacred Heart and around
Middleton Road on football match days and at Raby Road.

Improve on-street parking facilities for local residents e.g. remove flow er beds and
relocate bollards in St Osw olds Street / Wharton Terrace and remove flow erbeds in
Parton St /Avondale Gardens.

Assess problems associated w ith heavy good vehicles especially on Middleton

Road w here the w eight limit is regularly broken, and the signage could be improved
and better located.

Investigate how to improve local public transport services including better access to
some parts of the neighbourhood, having more bus stops and limiting bus stop and
timetable vandalism.

Seek to create more attractive open spaces.

Maximise the potential of the North Cemetery by improving boundary fencing,
tidying up the Chester Road entrance, maintaining grassed areas around the
gravestones, repairing the gravestones and laying them flat w here possible,
providing lighting on the main paths, providing dog and litter bins etc.

Seek to create more open areas (e.g. through Housing Renew al) and maximise the
impact of existing open areas w ith attractive planting, the introduction of more
greenery and benches.

Explore the feasibility of removing grass cuttings as they cause hazards w hen w et.
Seek to beautify existing streets, especially those on main routes e.g. hanging
baskets on Roseberry Road.
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Culture and Leisure

Lack of activities for the young (to act as adiversionary activity), elderly and
vulnerable.

Provide a more diverse range of activities for young people especially computer and
skateboarding clubs.

Expand the service and the activities provided by the Detached Y outh Workers in
the area.

Identify the activities that particularly females and the elderly w ould like to take part
in and look at suitable venues w ithin the area to hold such events.

Provide day trips and residentials through community groups or youth organisations
in the area.

Create a Young Persons Forumfor the Dyke House / Stranton / Grange area to
ensure the participation of young people of all ages, at all stages of development.
Explore scope for Brougham Annexe Library w ithin Borough Library tow ork in
partnership and share resources and initiatives for children, young people, the
elderly and vulnerable.

Maximise the use of existing community facilities in the area and im prove
communication and information about activities and opportunities available
locally.

Use existing facilities/services to their full potential for activities (particularly football
and tennis) throughout the w eek, w eekend and school holidays.

Open up schools culture and leisure facilities for wider public use.

Community Representatives need to be kept better informed.

Develop Brougham Annexe and HBC Library Service partnership w orking w here
this w ill benefit services to the community.

Ensure residents are aw are of w hat is available at The Avondale Centre / Dyke
House Learning Centre (CLC).

Improve the condition of the Skate Park and Mill House Leisure Centre (N.B in the
NDC area).

Provide reduced rates for residents wanting to access culture / leisure / health
facilities in the area.

Identify activities in the area that could possibly be subject to reduced rates
(especially at Mill House Leisure Centre for those w ho w ork part time or w ho are on
a low income and w ho are exempt from Active Card).

Improve the promotion of concessionary rate schemes that are available in the area
(for example, Active Card, concessionary rates for children swimming in the summer
holidays etc.).

Safe open spaces and play areas for activities / safe places to play.

Increase the level of maintenance to open spaces and play areas in order for people
to utilise them safely (dog litter, litter, drug litter).
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» Refurbish and use recreational areas near Mill House, and the land betw een
Football Club and Greenw ood Road.

* Increase supervision at Grayfields by installing CCTV or increasing Warden patrol.

* Develop the North Cemetery.

Promote existing activities that are available for residents within the area.

* Develop a Community Index of Activities.

* Better publicity from Service Providers and attending Residents Associations and
Community Groups to spread the w ord.

* Raise aw areness of opening times /facilities of Mill House Leisure Centre.

Develop a centre / building dedicated for young people.

* |dentify a vacant property or develop a building primarily as a meeting place for
young people but also as a centre inw hich activities can be held for the w hole
community.

* Provide aregular drop-in session for young people so they can discuss issues they
would like to be addressed.

* Create aYoung Persons Forumfor the Dyke House / Stranton / Grange area to
ensure the participation of young people of all ages, at all stages of development.

* Provide acafé at FAST Project.

Strengthening Comm unities

Continue to support and promote existing Residents Associations in the area.

* Provide support and encouragement for Residents Associations.

* Provide training for residents to improve skills and capacity building.

* Raise aw areness as tow hat support is available locally.

Maintain the com munity development and capacity building within the area.

*  Seek opportunities for new funding and resources for capacity building activities.
Increase the involvement of the Nasir Mosque within the comm unity.

*  Promote services within the community e.g. through another community open day.
Increased support for residents in the demolition areas.

* Promote support services available at the North Central Hartlepool Regeneration

Office for those people w hose property is being demolished, in order to help keep
them in the area.
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder
17 November 2006 HARTLEPOOI
Report of: Acting Head of Neighbourhood Management
Subject: MINOR WORKS PROPOSALS, NEIGHBOURHOOD

CONSULTATIVE FORUMS

SUMMARY

1. PURP OS E OF REPORT

To consider recommendations of the Central Neighbourhood Consultative
Forum in respect of minor grantw orks.

2. SUMMARY OF CONTENTS
List of minor w orks proposaks.

3. RELEVANCE TO PORTFOLIO M EMBER

Recommendations of spend on Minor Works projects to be confirmed by the
Portfolio Holder for Regeneration and Liv eability.

4, TYPE OF DECISION

Non-key decision.

5. DECISION M AKING ROUTE
Recommendations of Neighbourhood Consultative Forum to Regeneration
and Liveability.

6. DECISION(S) REQUIRED

To agree the recommendations of the Neighbourhood Consultative Forum in
respect of Minor Works proposals.
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Report of: Acting Head of Neighbourhood Management

Subject MINOR WORKS PROP OSALS, NEIGHBOURHOOD

CONSULTATIVE FORUMS

1.1

2.1

2.2

PURP OS E OF REPORT

To consider recommendations of Neighbourhood Consultative Forums in
respect of minor grant w orks.

BACKGROUND

The last cycle of consultative forums recommended the fdlowing for
approval:

North Neighbourhood Consultative Forum

Sandbanks Drive Verge Works — Hart Ward

Removal of grass verge, infill with tarmac to provide an area w here vehicles
can pul on to and alow unimpeded vehicle access. Cost of the scheme
£4,296.

Winterbottom Avenue Verge Works — Brus Ward

Removal of grass verge, infill with tarmac to provide an area w here vehicles
can pullon to and allov unimpeded vehicle access.
Cost of thescheme £27,520.

ParkingAreas - Throston Grange Estate

Thirty-tw o parking areas w ere identified as beingin a poor state of repair. A
scheme has been developed to overlay these areas with tarmac, thus
improving safety and also enhance the overal appearance of the area.

Cost of thescheme £4,500.

Parking Areas - Pine/lvy Grove

Sixteen parking areas were identified as being in a poor state of repar. A
scheme has been developed to overlay these areas with tarmac, thus
improving safety and also enhance the overal appearance of the area.

Cost of the scheme £3,000
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2.3

St Hild’s Echo Group

The group promote sustainability issues to other students and take part in
environmental projects w hich ben€fit the school and wider community. The
group are planning a ‘bulb planting’ project within the local area.

Cost of the scheme £200

St Hilda's Church — St Hilda Ward

North Hartlepool Partnership are to erect a stone Celtic cross at the frontage
of the church. To conmpliment this work it is suggested that the existing
landscape be replaced with a simple design to remove the unsightly stones
andshrubs and replace with grass and bulbs.

Cost of scheme £1,500

Central Neighbourhood Consultative Forum

Stephen Street - Alleygate Boards

Installation of alleygate notice boards, so that residents can use the notice
boards to rase awareness of the services available and to promote
community involvement.
Cost of the scheme £400

Landsdow ne Road — Street Lighting

A survey has been undertaken and itw as found that the spacing betw een
columns was causing lighting problems within the street. It is proposed to
replace columns andfor the Forum to make acontribution.

Confribution £6,000

Waverley Terrace — Allotments

Residents have requested remaining allotment plots be demolished and
gassed over as an open space. It is proposed the Forum contribute
tow ards works, which would include removing fence and trees on the
recreation side, removal of buildings, loose materials and overgrown
greenery to enable the site to be cultivated.

Contribution £5000

Morton Street — Shrub Bed

Residents have requested that the circular shrub bed be blocked pavedw ith
a tree planted in the middle, protected by a metal cage (cage has already
been obtained).

Cost of scheme £950

21REGENLIVEHOUS- 06.11.17- AHNM - MINOR WORKS PROP OSALS - NEIGHBOURHOOD CONSULTATIVEFORUMS
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2.4

3.1

4.1

Brenda Road — Roundabout

Requests have been made for the improvement of the aesthetics of the above
roundabout. It is proposed to supply and plant crocus bulbs around the
perimeter in the grass verge area.

Cost of scheme £2,410

Hart Lane/Dunston Road - Bulb Planting

The Forum is asked to approve the planting of crocus bulbs onthe corner on
the bankside, opposite Aldi Store.
Cost of scheme £540

South Neight | | C ltative E
Queen Street — Bulb Planting — Seaton Ward

Removal of existing shrub beds and preparing the ground for grass seeding
alongw ith 4500 crocus bulbs to be planted.
Cost of scheme £626

Hill View — Street Lighting — Greatham Ward

To erect 6 street light columns that will significantly improve the current
lighting levels and reduces the fear of potential crime.
Cost of scheme £5,000

Gillpark Grove — Street Lighting — Seaton Ward

To erect 6 street light columns that will significantly improve the current
lighting levels and reduces the fear of potential crime.
Cost of scheme £5,000

Wynyard Road — Grass Verge — Ow ton Ward

It 5 proposed to remove the grass verge between 159 & 173 Wynyard Road
and replace w ith tarmac to alleviate congestion in the area, outside Owton
Manor Primary Schod, and to allow for more free flowing traffic along
Wynyard Road.

Cost of scheme £5,125
FINANCIAL IMPLICATIONS
All of the abovew orks can be carmried out using existing Minor Works budgets.

RECOMMENDATION

That the recommendations of the Neighbourhood Consultatve Forums be
approved.
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REGENERATION, LIVEABILITY & HOUSING

PORTFOLIO
Report To Portfolio Holder
17 Novem ber 2006
Report of: Head of Public Protection & Housing
Subject QUALITY COASTAWARDS

2.2

(|

HARTLEMHL

B SR I LM R

SUMMARY

1.

PURPOSE OF REPORT

To inform Portfolio Holder of the introduction of a new national scheme
‘The Quality Coast Awards’ w hich will replace the Seaside Aw ards in
2007.

SUMMARY OF CONTENTS

The report sets out details of the new ‘Qualty Coast Aw ards’, w hich will
replace the Seaside Aw ards in 2007. As the bathing water quality at
Seaton Carew has met the current European Blue Flag Award
standards, it is suggested that the Council applies for the Blue Flag
Award for 2007 and reviews the position and impact of this new
scheme at the end of nextyears bathing season.

RELEVANCE TO PORTFOLIO HOLDER

Portfolio Holder is responsible for Tourism and Environmenta
Intiatives.

TYPE OF DECISION

Non-key .

DECISION MAKING ROUTE

Portfolio only.
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6. DECISION(S) REQUIRED

To confirm that an application be made for the European ‘Blue Flag
aw ardfor Seaton Carew beach for 2007.

2.2RegenLiveHous - 06.11.17 - HPPH - Quality Coast Awards
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Report of: Head of Public Protection & Housing
Subject QUALITY COASTAWARDS
1. PURP OS E OF REPORT

1.1 To inform Portfolio Holder of the introduction of a new nationa beach
quality scheme ‘The Quality Coast Aw ards’ to replace the Seaside
Aw ards.

2. BACKGROUND

2.1 The beach at Seaton Carew has successfully gained the nationa
Seaside Award for the past tw o years (following the reintroduction of
the lifeguard service). The Seaside Aw ards were a national aw ard
scheme for beaches, w hich aimed to give recognition to those beaches
which met strict criteia on amenities, safety, cleanliness, and w hich
met UK ‘Mandatory bathing w ater quality standards.

2.2 The Blue Flag Award is an additiona European aw ard scheme for
beaches based on very similar criteria but with a requrement for the
beach to meet higher European ‘Guideine’ standards for bathing w ater
quality.

2.3  Water quality at Seaton beach has consistently met the UK mandatory
standards for several years and indeed the majority of the bathing
water season actually meets the higher European ‘Guidelin€
standards.

2.4 Both the Seaside Aw ards and Blue Flag Awards are administered in
the UK by the Environmental organisation ‘Encams’ (formerly Tidy
Britain Group).

3 QUALITY COAST AWARDS

3.1 Encams has developed a new beach award scheme ‘The Quality
Coast Aw ards’ w hich will replace the Seaside Aw ards in 2007.

3.2 The new awards will have several aw ard categories in order to reflect
that beaches can be valued and appreciated for reasons other than just
bathing.

3.3 The new aw ards for beaches w ill be under the follow ing categories:

2.2RegenLiveHous - 06.11.17 - HPPH - Quality Coast Awards
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3.4

3.5

3.6

4.1

4.2

4.2

4.3

‘Aw ay from it all’ - Wildlife, unspoil, historical features, all year round
aw ard.

‘Bucket and spade’ - Equivalent to old seaside awv ard, mandatory UK
bathing water quality, clean beach good amenities. Aw arded during
the bathing w ater season only (May — September).

‘Fun in the sea - Water sports, bathing etc., bathing water has to be
of the higher European ‘Guideline’ standard. Awarded during the
bathing w ater season only (May — September).

‘Relaxed recreation’ - High Quality pubs, good beach w alks, all year
round aw ard.

There is no limit to the amount and type of different aw ards that each
authority can apply for.

There is a commitment of three years to the Quality Coast Aw ards,
during which time the applicant must show continual improvement to
facilities etc., based on an action plan developed by Encams.

The annual European Blue Flag Awards will continue to run in addition
to the new scheme, to acknow ledge the best bathing w ater beaches.

Authorities may apply for these separately or in addition to the new
aw ards.

CONSIDERATION OF ISSUES

Seaton Carew beach successfully maintained the higher European
‘Guideline’ standards for the 2006 bathingw ater season w hich means
that it is eligible to apply for the Blue Flag Aw ards for 2007.

The various categories of the new award scheme means that a
decision has to be made onw hat new areas of coastlne we propose
to put forward for awards. For example, it may be decided that the
areas such as Seaton Common and Hart Warren may be eligible for
the Away fromit all’ awv ard.

There has been significant delay in the launch of the new Quality
Aw ards by Encams (launch delayed to September 2006 and
submissions must be made by November 2006) and ins ufficient time
has been given for full consideration to be given to w hich awards
should be looked at for the Hartlepool coastline.

The European ‘Blue Flag aw ards have been in place for a long time
and are nov well established ‘quality marks’ of beaches in terms of
pubic perception. The new Encams ‘Quality Coast Awards’ have not
yet been launched to the public and therefore their recognition and
the public perception of importance cannct yet be ascertained.

2.2RegenLiveHous - 06.11.17 - HPPH - Quality Coast Awards
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The matter has been considered by the Foreshore Co-ordination
Group and it is suggested that as the w ater quality at Seaton Carew
has met the Blue Flag Award standard, which is a nationally
recognised and w ell publicised scheme, an application is made for the
2007 bathing w ater season.

At the end of the 2007 bathing season, the matter can be reviewed o

determine w hether to apply for the new Encams ‘Quality Coast
Aw ards’ by w hich time the scheme will be established more fully and

a better assessment can be made as to its relevance and advantages.
5. FINANCIAL IMPLICATIONS

5.1  The application costs for the new ‘Quality Coast Aw ards’ w il cost £350
per aw ard.

5.2  The application cost for the ‘Blue Flag Aw ard’ is £300.

6. RECOMMENDATION

6.1 That an application is made for the European ‘Blue Flag award for the
2007 bathingw ater season.

2.2RegenLiveHous - 06.11.17 - HPPH - Quality Coast Awards
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report to Portfolio Holder

17 November 2006 HARTLEPOOL
Report of: Director of Neighbourhood Services
Subject: NEIGHBOURHOOD SERVICES

DEPARTMENTAL PLAN 2006/07 — 2ND
QUARTER MONITORING REPORT

SUMMARY

1.

PURPOSE OF REPORT

To inform the Portfolio Holder of the progress made against the
Neighbourhood Services Departmental Plan 2006/07 in the first tw o quarters
of theyear.

SUMMARY OF CONTENTS

The progress against the actions contained in the Neighbourhood Services
Departmental Plan 2006/07 and the first two quarters outturns of key
performance indicators.

RELEVANCE TO PORTFOLIO M EMBER

The Portfolio Member has responsibility for regeneration, liveability and
housing issues.

TYPE OF DECISION

Non-key.

DECISION MAKING ROUTE

Portfolio Holder meeting 17 November 2006.
DECISION REQUIRED

Achievement on actions and indicators be noted.

3.1 RegenLiveHous - 06.11.17 - DNS - Neighbourhood Ser vices D epartmental Plan
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Report of: Director of Neighbourhood Services

Subject: NEIGHBOURHOOD SERVICES
DEPARTMENTAL PLAN 2006/07 — 2ND
QUARTER MONITORING REPORT

PURPOSE OF REPORT

1. To inform the Portfolio Holder of the progress made against the key
actions identified in the Neighbourhood Services Departmental Plan
2006/07 and the progress of key performance indicators for the period up
to 30 September 2006.

BACKGROUND

2. The Regeneration, Liveability and Housing Portfolio Holder agreed the
Neighbourhood Services Departmental Plan in July 2006.

3. The Portfolio Holder for Regeneration, Liveability and Housing has
responsibility for part of the Neighbourhood Services Departmental Plan.

4. The Neighbourhood Services Departmental Plan 2006/07 sets out the key
tasks and issues along with an Action Plan to shows what is to be
achieved by the department in the coming year.

5. The Council recently introduced an electronic performance management
database for collecting and analysing performance. In 2006/07 the
database will collect performance information detailed in the Corporate
Plan, the five Departmental Plans and the Services Plans of the
Neighbourhood Services Department.

6. Each section w ithin the department produces a Service Plan, detailing the
key tasks and issues facing them in the coming year. Each plan contains
an actions, detailing how each individual section contributes to the key
tasks and priorities contained within the Neighbourhood Services
Departmental plan and ultimately those of the Corporate plan.

SECOND QUARTER PERFORM ANCE

7. This section looks in detail at how the Neighbourhood Services
Department have performed in relation to the key actions and
performance indicators that w ere included in the Neighbourhood Services

3.1 RegenLiveHous - 06.11.17 - DNS - Neighbourhood Ser vices D epartmental Plan
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10.

11.

12.

Departmental Plan 2006/07 and which the Portfolio Holder for
Regeneration, Liveability and Housing has responsibility for.

On a quarterly basis officers from across the department are asked, via
the Performance Management database, to provide an update on
progress against every action contained in the performance plans and,
w here appropriate, every performance indicator.

Officers are asked to provide a short commentary explaining progress
made to date, and asked to traffic light each action based on w hether or
not the actionwill be, or has been, completed by the target date set out in
the plans. The traffic light system has been slightly adjusted in 2006/07,
follow ing a review of the system used previously. The traffic light system
iS now : -

e

- Action/PIl not expected to meet target

Amber - Action/Pl expected to be meet target
| . .
Green - Action/PI target achieved

Within the Neighbourhood Services Departmental Plan there are a total of
95 actions and 117 Performance Indicators identified. The Portfolio
Holder for Regeneration, Liveability and Housing has responsibility for 36
of these actions and 83 of these performance indicators. Table 1, below,
summarises the progress made, to the 30 September 2006, tow ards
achieving these actions and performance indicators.

Table1 — Neighbourhood Services progress summary

Departmental Plan Regenera?ion, Livea?ility &
Housing Portfolio
Actions Pls Actions Pls
Green 25 22 11 10
Amber 61 63 21 53
Annual 4 29 4 10
Total 95 117 36 83

Eleven of the actions for which the Portfolio Holders has responsibility
have already been completed, and a further 21 are on target to be
completed by the target date. Four of the actions are reported Annual and
therefore no updates are available at present.

It can also be seen that 53 of the Performance Indicators have been
highlighted as being expected to hit the target with 10 indicators currently
being highlighted as having achieved the target. A further 10 indicators

3.1 RegenLiveHous - 06.11.17 - DNS - Neighbourhood Ser vices D epartmental Plan
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3.1

are only collected on an annual basis and therefore no updates are
available for those at present. The remaining tw o performance indicators
are being reported as not expecting to achieve target, details of w hich can

be found in table 2 below .

Table 2: Performance Indicators not completed on target/not on target

Ref Action Target Milestone | Comment Q2
Compulsory Purchase Order is still
not yet resolved and there are some
Number of houses
LAA cleared in HMR 200 0 delays by the developer. It
28.1 . . continues to be unlikely that
intervention area e .
demolition will commence before
April 07.
Compulsory Purchase order process
LAA Number of new homes not yet completed, demalitions not
282 constructed in HMR 50 0 stated and some delays by
: intervention area. developer mean this target will not
be met.

RECOMM ENDATIONS

13.

3.1 RegenLiveHous - 06.11.17 - DNS - Neighbourhood Ser vices D epartmental Plan

It is recommended that achievement of key actions and second quarter
outturns of performance indicators are noted.
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder
17 Novem ber 2006

HARTLEPCOL

B ALK H LRI A,

Report of: The Director of Regeneration and Planning

Services

Subject REGENERATION AND PLANNING SERVICES

DEPARTMENTAL PLAN 2006/07 — QUARTER 2
MONITORING REPORT

SUMMARY

1.0

2.0

3.0

4.0

PURPOSE OF REPORT

To inform Portfolio Holder of the progress made against Regeneration
and Planning Services Departmental Plan 2006/07 inthe second
quarter of the year.

SUMMARY OF CONTENTS

The report show s details of progress against actions contained in the
Departmental Plan andthe half year outturn position of key
performance indicators. Several key departmental achievements by
the end of the second quarter of theyear are aso highlighted.

RELEVANCE TO PORTFOLIO MEMBER
The Portfolio Holder has res ponsibility for performance management

issues inrelation tothe Regeneration and Planning Services
Departmental Plan.

TYPE OF DECISION

Non key.

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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5.0 DECISION MAKING ROUTE

Portfolio Holder only.

6.0 DECISION(S) REQUIRED

That the achievement of key actions and second quarter outturn of
performance information is noted.

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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Report of: The Director of Regeneration and Planning
Services
Subject REGENERATION AND PLANNING SERVICES

DEPARTMENTAL PLAN 2006/07 — QUARTER 2
MONITORING REPORT

1.1

2.1

2.2

2.3

3.1

3.2

PURPOSE OF REPORT

To inform the Porffolio Holder of the progress made against the key
actions identified in the Regeneration and Planning Departmental Plan
2006/07 and the progress of key performance indicators for the period
up to 30 September 2006.

BACKGROUND

The Portfolio Holder for Regeneration, Liveability and Housing has
responsibility for the Regeneration and Planning Services
Departmental Plan w hich was agreed in April 2006.

The Regeneration and Planning Departmental Plan 2006/07 sets out
the key tasks and issues along with an Action Pantoshow what is to
be achieved by the department during the year.

Each sectionw ithinthe department aso produces a service plan,
setting out the key tasks and issues facing themin the year. Each plan
contains actions detailing how each individual section contributes to the
key tasks and priorities contained w ithin the Regeneration and
Planning Departmental Plan and ultimately those of the Corporate
Plan.

SECOND QUARTER PERFORMANCE

This section looks in detail at how Regeneration and Planning Services
has performed inrelation to the key actions and performance indicators
that w ere included w ithin the Departmental Plan for 2006/07.

On a quarterly basis officers from across the department are asked, via
the Performance Management database, to provide an update on
progress against every actioncontained in the performance plan and

w here appropriate, every performance indicator.

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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3.3 Officers are asked to provide a short commentary explaining progress
made to date and asked to ‘traffic light’ each section based on w hether
or notthe actionw il be, or has been, completed by the target date set
out in the plans. The traffic light system is:-

RED Action / Pl not expectedto meet target
AMBER Action / Pl expectedto meet target
GREEN Action / Pltarget achieved

3.4 Wihin the Regeneration and Planning Services Departmental Pan,
there are currently a total of 141 actions and 101 performance
indicators identified. Indicators in relation to the Local Area Agreement
have been assigned since the last report. Table 1 below summarises
the progress made at 30 September 2006 towards achieving these
actions and performance indicators:-

Table 1 — Regeneration and Planning progress summary

De partmental Plan
Actions Pls
Green 15 (10.6%) 2 2.0%)
Am ber 98 (69.5%) | 52 (51.5%)
Red 23 (16.3%) 7 6.9%)
Annual 5 (3.6%) 40 (39.6%)
Total 141 101

3.5 Atotal of 15 actions have been completed and a further 98 are on
targetfor completion by the milestone date. How ever 23 of the actions
have been described as not being ontarget. Itshould be noted that
the vast majority of the projects that are not ontarget have suffered
only slight delay beyond the original stated milestone date and will be
completed as expectedw ithin 2006/07. Most directly result fromthe
complexity of the w ork being undertaken, the requirement tofully
involve key partners and stakeholders, delaysrelatedto externa
factors or the difficulty in forecasting accurate milestone dates a
number of months n advance.

3.6 Itis currently anticipated thatthree ‘redrated’ projects containing six
separate actions will nat be achieved during 2006/07 as planned.
Further details are set outin Table 2 below :-

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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0.0

Table 2 — Actions not completed on target/not on target

Ref Action

Milestone

Comment

Prepareevidence
base fornew LDF —
complete PPG17 audit

RD038

Dec 06

Spedfic Consultantswere needed
and appainted but their workload
dictates a later than antidpated
gartdateand a new completion
date of June2007. Amanaged
delay was appropriate toachieve
the mnsstency and quaiity of
workrequired.

Development of the
Heugh Gun Batery
Visibr Facilities

RDO015

Mar 07

Currentlyawaiting confirmation of
Heritage Lottery Funding
approval. AdelayinHLF
consdering he bid has meant
completion date hasnow slipped
to October 2007. Thisisbeynd
the department’s control.

Helpto facilitate and
support Harlepool
College of Further
Education (HCFE)
bringingforward
development
proposas

RDO02
RDO3
RD04

RDO5

Oct 06

Reported to Portfolio Holderin
Q1. Regularliaison and
discussions continues with HCFE
who have now radicdly dtered
the scale and nature of the
development proposed. They are
currently fundamentaly reviewing
development concept and options
at request ofthe Learningand
Skills Counci, the maor
prospective under, and in
conaultation with potential partner
eduation providers, witha view
to asubdganially expanded
project. Thiswill significantly
delay the adcievement of the
target miestone.

It can also be seenfrom Table 1 that seven Performance Indicators
have been highighted as not expected to meet theset target. These

are detailed in Table 3 below .

Table 3 — Performance Indicators not completed on target/not on target

Ref Action Target | Outturn Comment
Serious recruitment difficuties
inthisarea and the resulting
inability to recruit to the long
gﬁirlge:taggﬁiol term vacant post within the
PED ang small BC team have had a
P11 applications 100% 75%

determined within 8
weeks

majoreffect on performance.
This is expected © be resolved
inthe near futureandleadto a
return to 100% performance in
the lattermonths of 2006/07.

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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Ref Action Target | Outturn Comment
Reported to Portfdio Holderin
Number of new Q1. Delays associated with
LAA | homes condructed 50 n/a the statutory CPO processe s
H13 [in HMRintervertion post-inquiry mean that this
area target will notbe achievedin
2006/07.
Based on only 12 appeals
e e e e o
Bv204 | Allovedagainstthe | oo | op | rew Lood Plan
authority's decison
to refuse planning _and officers ha\(e been
applcation mstructgd to write to the MP
expressing those concerns.
This ncludesboth deliberate
property fresand deliberate
fires to materials of limited/no
value (e.g. piles of rubbish/
; bonfires). Delibemte propert
(I:'él-\f} (I?{ee:lr?leersct)ilqres 853 546 fires are)reducing, bufthepe y
‘ubbish” fireshave increased
significantly. A plan has been
develbped by Council, Fire
Brigade and others to reduce
these incidents.
The defintion of incidents
Persond, social which are reported tothe
LAA andcommunty 9716 5435 Police as“anf-social
CS21 | disorderreported to behaviour’ changed on 1%t
Police (Hartiepool) April 2006 and neighbourhood
policing has beenintroduced.
Thereis no direct comparison
between the target and those
Persond, social numbersrecorded, howe\er in
LAA [ and community 6723 1797 | the absence of any oher
CS22 | disorderreported to Q1) comparison method, data
Police (NRS) bgsed on the newdefnition
will be used for 2006/07 and
new fargets set for 2007/08.
Reasonable progresson key
LP| The numberof stes sites is taking place but
RP3 developed or 7 3 anticipate being dighty of
improved target due to planningissues
relating to some dtes.

3.8

Portfolio Holder’s attention is draw n to some of the key achievements

of the department inthe first part of theyear as follow s:-

e The Hartlepool Drug Intervention Programme (DIP) became only
the second in country and first in the North East to achieve an “all
green’ status on 6 newly introduced and very challenging national
key performance indicators. The service has been commended by
Govemment Office for the North East for sustaining a consistent
high performance since the infroduction of the “Tough Choices”
programme in April 2006.

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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e The final Investment Pros pectus documentw as completed in
Quarter 2 and has been distributed internally and to key funding
agencies. Distribution to developers and other potential investors
now an ongoing process.

e The Best Vaue Review of Strengthening Communities completed
and approved by Cabinet on 25 September 2006.

e Youth Offending Service continues s high performance — at level 4
(out of 5)infirst quarter. Second quarter result from Youth Justice
Board not available until end of November.

e Following a Public Inquiry in June, the Planning Ins pector
recommended approval of the housing CPOs for the Mildred Street
and Mayfair Street (both NDC) areas w thout modification. This
w as confirmed by the Secretary of State for Communities and Local
Govemment in August. It i currently anticipated thatY uill Homes
wil now begin constructionw orkon site eary in 2007, representing
a major stepforw ard in the Housing Market Renew al Programme.

o The frst draft of therevised Co mmunity Strategy, Hart/lepool’s
Ambition has been prepared. Consultation on the strategy runs for
9 weeks and closes on 17 November.

e Recognition of Harepool Quays in several major strategic
documents has been achieved. As well as recognition in RSS and
RES, it has now been fully reflected in the ‘Tees Valley City Region
Develbpment Programme’ and its sister document ‘An Investment
Plan for the Tees Valley City Regon.’

o Safer Hartlepool Partnership has been praised by Government
Office North East for its “excellent progress” at the end of quarter 2
Comments included, “At the end of Septemb er, the partnership sits
at 1.8% (126 BCS Comparator crimes) below the milestone
deemed ‘green’ and ultimatel y one of the Community Safety
Partners hips to pose leastrisk to achieving the regional PSA1
target ” and “significant decreases have b een seen [incrime]
consistert! yfor the past three months which shows that effective
measures are being established and implemented.”

4, RECOM M ENDATION

4.1 That the achievement of key actions and second quarter outturn of
performance information is noted.

3.2RegenLiveHous - 06.11.17 - DRPS- Regen and Planning Services Departmental Re port
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il
REGENERATION, LIVEABILITY & HOUSING .y
Report to Portfolio Holder e
17 November 2006 _—
it by
Report of: Head of Technical Services
Subject PETITION AGAINST CLOSURE OF FOOTPATHS, FENS
ESTATE
SUMMARY
1. PURP OSE OF REPORT

To advise on the receipt of a 1000-name petition against the closure of
footpaths and a back street on the Fens Estate.

2. SUMM ARY OF CONTENTS

Details of the petition and a brief history of the closures objected to.

3. RELEVANCE TO PORTFOLIO M BEMBER
3 Reported at request of the Portfolio Holder.
4. TYPE OF DECISION

4 Non Key.

5. DECISION M AKING ROUTE

Regeneration, Liveability & Housing Portfolio Holder, 17 November 2006.
6. DECISION(S) REQUIRED

That thereceipt of the petition is acknow ledged.

3.3REGENLIVEHOUS- 06.11.17- HTS - PET ITION AGAINST CLOSURE OF FOOTPATHS -FENS ESTATE
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Report of: Head of Technical Services
Subject PETITION AGAINST CLOSURE OF FOOTPATHS, FENS
ESTATE

1. PURPOSE OF REPORT

1.1 To advise on the receipt of a 1000-name petition against the closure of
footpaths and a back street on the Fens Estate.

2. BACKGROUND

2.1 The Culture, Leisure and Transportation Portfolio Holder has previously
agreed to the principle of applying to a Magistrates Court for the stopping-up
of wo footpath links on the Fens Estate, namely at Brandon Close and
Aldeburgh Close, subject to the availabiity of funding.

2.2 A consulation exercise has also been carried out with residents of Upton
Walk as to their desre for the gating of the highway to the rear of ther
properties due to anti-social behaviour actiities. The cons utees w ere the 12
residents of Mow bray Road and Upton Wak w hose properties back onto the
road in question and resulted in a 9 for and 2 against vote by those w ho
replied. This has not yet been reported to Culture, Leisure and Transportation
Portfolio Holder.

2.3 A petition has been received, (copy to be made available at the meeting),
signed by 1000 residents of the Fens Estate, objecting to all three of the
above proposed closures.

3. CONSIDERATION OF ISSUES

3.1 The two footpath closures that have been approved in principle w ould have to
be submitted to a Magistrates Court as residents directly affected by them do
not want gates to be erected, rather the paths stopped-up and the land taken
into adjoining properties. Any me mber of the public can object to the court if
the advertising stage is reached and also make representaton to the
Magistrates personally. If this stage is reached this petition will be submitted
as evidence on behalf of the objectors.

3.2 The situation at Upton Walk is different in that the residents w ould prefer a
gate to be erected, as the road gives access to private garages. This
application will be subject to the new Thoroughfare Policy requirements
before consideration can be given to the erection of a gate.

3.3REGENLIVEHOUS- 06.11.17- HTS - PET ITION AGAINST CLOSURE OF FOOTPATHS -FENS ESTATE
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4. FINANCIAL IMPLICATIONS

4.1  Nofunding has yet been identified for any of the above proposals

5. RECOMMENDATIONS

5.1  That the Portfolio Holder acknow ledges receipt of the petition against the

closure of the footpaths at Brandon Close, Aldeburgh Close and the back
street at Upton Walk.
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