PLEASE NOTE VENUE

PERFORMANCE MANAGEMENT

PORTFOLIO

<
DECISION SCHEDULE ~N =
HARTLEFOOL

BOROUCGH COUMCIL

Monday, 27" Novem ber, 2006
at 9.00 a.m.

in Training Room 3, Municipal Buildings, Church Square, Hartlep ool

Councillor Jackson, Cabinet Me mber responsible for Performance Managementw ill
consider the follow ng items.

1. KEY DECISIONS
None

2. OTHERITEMS REQUIRING DECISION

21 Viewpoint— Gitizens Panel Results— Assistant Chief Exe cutive

2.2 Corporate Complaints— Julyto September 2006 — Assistant Chief E xe cutive

2.3 Chief Executive’s De partmental Plan 2006/07 — 2" Quarter Monitoring Rep ott
— Assistant Chief Executive and Chief Personnel Services Officer

24 Legal Services Division — Re-Accreditation to the Law Sodety’s Lexcel
Practice Management Standard — Chief Solicitor

25 Review of Strategic Risk Register — Assistant Chief Executive

2.6 Extended Career Grade Scheme for Environmental Health and Trading
Standard s Officers (EHOs and TSOs) — Head of Public Protection & Housing
and Chief Personnel Sewices Officer

2.7 Wayleave Agreement for Development at Seaton Carew — Head of
Procure ment and Property Services

2.8 2 Langdowne Road, Harlepool —Head of Procure ment and Property Services

2.9 Partnering Arrangementsfor Corporate Planned Maintenance and Minor
Works — Head of Procurement and Property Services

2.10 Children’s Centres — Head of Procure ment and Propetty Services

211 73 Jutland Road, Harttlepool — Head of Procurement and Property Services

212 E Procurement Strategy Review— Head of Procurement and Property
Services

213 Neighbouthood Services Departmental Plan 2006/07 — 2" Quarter Monitoring
Report— Director of Neighbourhood Services

2.14 5 Year Procurement Plan — Head of Procurement and Property Services
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PLEASE NOTE VENUE

3. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
None

EXEMPTITEMS

Under Section 100(A)@) of the Local Govemment Act 1972, the press and public be

excluded from the meeting for the following items of business on the grounds that it
involves the likely dislosure of exempt information as defined in the paragraphs
referred to below of Part 1 of Schedule 12A of the Local Govemment Act 1972 as
amended by the Local Government (Access to Information) Act 1985

4. KEY DECISION
None

5. OTHERITEMS REQUIRING DECISION
51 Burn Valley Pupil Referral Unit, Elwick Road — He ad of Procure ment and
Propetty Senices (para 3)
5.2 Town Moor Bowl s Pavilion, Headland — Head of Procure mentand Property
Services and Assistant Direcor (Community Services) (para 3)
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PERFORMANCE MANAGEMENT PORTFOLIO

Report to Portfolio Holder
27" November 2006

(R |

Report of: Assistant Chief Exec utive

Subject: VIEWPOINT - CITIZEN'S PANEL RESULTS

SUMMARY

1.0 PURP OSE OF REPORT

1.1, To inform the Portfolio Holder of the results of the 20" phase of
View point, Hartlepool Borough Courncils Citizen’s Panel that was
distributed in June 2006.

2.0 SWMARY OF CONTENTS

2.1 A report of the results achieved in the latest View point questionnaire
that ncluded Local Heritage; Counci Buildings & Properties; and
Policing & Crime.

3.0 RELEVANCE TO PORTFOLIO MEMBER

3.1 The Portfolio Member has responsibility for consultation issues.

4.0 TYPEOFDECISION

4.1 Non-key.

5.0 DECISION MAKING ROUTE

5.1 Portfolio Holder meeting 27" November 2006.

6.0 DECISION (S) REQUIRED

6.1 Resulks of the survey be noted.

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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Report of: Assistant C hief Exec utive

Subject: 20th PHASE OF VIEWPOINT - CITIZEN'S

PANEL RESULTS

11

2.1

2.2

2.3

2.4

2.5

PURPOSE OF REPORT

To inform the Portfolio Holder of the results from the 20th phase of
View poirt that w as distributedto panel me mbers in June 2006.

BACKGROUND

View point, Hartlepool Borough Council's Gtizen’s Panel, is one of the
ways that the Council consults and involves local people in the
governance of Hartlepool It is a statistically balanced panel of loca
people who receive questionnaires at regular intervals throughout the
year, asking for their views on a variety of local issues facing the
Council and Hartlepool as a w hole.

The aim of View point is to ensure that the Council listens to the
communiy and involves loca people inthe Council's decision making.
There are often important issues onw hich the Council needs to consult
wih the loca population and discover w hat the community’s priorities
are for the future.

Each phase of View point covers various topics and w ithin this phase
therew ere questions on:

* Local Heritage
* Council Buildings & Properties
* Policing & Crime

The results have beenreported backto the relevant departments within
the council and will be reported back to Viewpoint members via a
regular View point newsletter. A copy of the overall report has also
been placed in the members’ library, in all public libraries across the
Borough for public access and has been placed on the Councils
w ebsie.

This report includes a summary of the main results and, attached as
appendix A, is the full res ults report.

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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SUMMARY OF MAIN RESULTS FROM THE LATEST PHASE OF
VIEWPOINT

The latest survey was carried out in June 2006, using a self-
completion questionnaire returned via the Roya Mail postal system.
Panel members had four weeks to complete the questionnaire and
return it in the post paid envelope provided. A reminder letter w as
sent out to those who had not returned their questionnaire after a set
period of time.

A questionnairewas sent out to all active me mbers of the panel, which
in this instance equated to 1227 individuals. Aresponserate of 71 per
centw as achievedw ith 862 questionnaires beingreturned.

A small number of cases (13) were excluded from the sample because
they w ere neligible, due to either the panel member having moved
aw ay from the area or having died. A further group indicated that they
no longer wished to participate in the View point initiative, often due to
ill health.

View point 20 was the first citizen panel survey where members w ere
gven the option to answer on-ine using the Counci’s new e
consultation system: Your Town, Your Say. In total, over 150
me mbers have expressed an interest infiling outther surveys on-line,
and 32 members conmpleted their surveys on-line, and a further 20
View point members registered on the system. The on-line response
rate s expected to increase in subsequent surveys, as w e perfect the
timetabling of the paper mail out and the email invitation for View point,
and as on-line View point surveys become more established. This is
part of the development of the Council's new e-consultation system.

Loca Heritage

Viewpoint members were told that ‘local heritage’ is the special
features that surround us which makes Hartlepool unique. This
includes buildings and open spaces, such as terraces of houses, parks
and gardens, churches and town halls. The Landscape Planning &
Conservation team at Hartlepool Borough Council wanted to find out
what Viewpoint members thought ‘heritage’ refers to and w hat
me mbers think about local heritage and archaeology in Hartlepool.
They also wanted to know if Viewpoint members thought heritage in
Hartlepool helps improvethe local economy.

Respondents were presented with a list of diferent buildings and
areas and were asked to tell us which they think ‘heritage’ refers to?
View point me mbers were most likely to thinkthat ‘heritage’ referred to
historic buldings and stately homes/castles (88%), ancient
monuments (84%) and local history (8 2%).

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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3.13

3.14

Me mbers were presented with tw elve statements about heritage, and
were asked to indicate whether they agreed or disagreed w th these
statements. Overall, they w ere more likely to agree or strongly agree
with the statement ‘it is important to educate children about their
heritage’ (97%) and were least likely to agree or strongly agree w ith
the statement ‘Heritage is not relevant to me or my family’ (6%).

Me mbers were then presented w ith three statements about heritage,
regeneration and the local economy, and were asked to indicate
whether they agreed or disagreed with these statements. Overall,
View point me mbers were more likely to agree or strongly agree w ith
the statement ‘Heritage is important in promoting regeneration and the
appearance of Hartlepool (91%).

View point members thought that the local heritage and archaeology of
Hartlepool is very or fairly important in attracting tourists (95%) and to
Hartlepool residents (82%).

Eghty-four per cent of Viewpont members said they were very or
farly interested in the local heritage and archaeology of Hartlepool,
and three per cent said they w ere disinterested or not interested.

Viewpoint members were asked if they thought there is enough
information available for the public on local heritage and archaeology
in Hartlepool. Just under half (47%) answered positively. How ever, a
quarter (24%) of respondents answ ered ‘No’, and a similar number
(27%) said they did not know or had no opinion.

The 287 respondents who said they did not think there is enough
information available for the public on the local heritage and
archaeology of Hartlepool w ere asked w hat information w ould they like
to be made available. One-hundred and v enty-one respondents said
they w ould like events to be better advertised or lists of places to visit.

Respondents were presented with a st of heritage issues and w ere
asked, f money was to be spent on heritage issues in Hartlepool,
which tw o things from this list would they choose to spend it on? Two
thirds of respondents (67%) said they w ould choose to spend money
on reusing and saving historic buildings, and a third (36%) said they
would choose to spend money on historic public parks and gardens.

Council Buildings & Properties

View point members were told how the Council is responsible for many
public buildings and properties and that it needs to complete a five
yearly programme setting out plans for all Council properties and land.
It was also explained that this could include properties of significant
historica importance, including the Carnegie Building, Municipal
Buildings, Leadbitter Buildings and the Archives Store.

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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3.21

These questions have been asked in a previous View point survey,
which allows comparisons to be made w ith 2001 survey results. The
information wil be fed into the new plan and help priortise the
Council's work.

View point me mbers were presented with a list of properties and land,
and were asked to indicate how well they thought the Council lboks
after them. Overall, View point me mbers were more likely to think the
Courcil looks after Tourism (Historic Quay, Museum, Art Gallery) very
or fairly well (93% in 2006 and 95% in 2001) and were least likely to
think the Council lboks after youth centres very or fairly well (22% in
2006 and 31% in 2001).

Me mbers were asked, in their opinion, what three buidings or areas
the Council should be concentrating on. Me mbers were most likely to
think in both 2006 and 2001 that the Council should be concentrating
on parks and tourism. Public opinion has changed since 2001 as to
what the thrd most important buildihg or area should be, from libraries
in 2001 to historic buildings in Council owv nership in 2006.

Policing & Crime

Viewpoint members were asked a range of pdichg and crime
guestions, including questions about Neighbourhood Police Teams,
akcohol and licensing law s, and receiving information about Cleveland
Police and policing. These questions w ere included in this phase of
View point on behalf of the Community Safety and Prevention team
and Cleveland Police A uthority .

Neighbourhood Police Teams

In April 2006 Neighbourhood Policing w as launched in every w ard in
Hartlepool to bring communities, police and partners closer together.
As part of Neighbourhood Policing, Neighbourhood Police Teams
have been set up, which consists of at least one Police Officer and
one Police Community Support Officer (PCSO) per w ard.

Viewpoint members were first asked if they know who their
Neighbourhood Police Officer and local PCSO is? The majority of
View point members said they did not know who their Neighbourhood
Police Officer (74%) or PCSO (80%) is.

Members were then asked if they know where ther local
Neighbourhood Police Office or drop incentre is w here they can speak
to Police staff. Responses were split with just under half of
respondents (44%) answering ‘Yes’ and just over half (56%) saying
they don't know w heretheir loca Neighbourhood Police Office or drop-
in centre is.

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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Next, members w ere asked if they know a contact number that allows
them to speak directly to their Neighbourhood Police Team. Three
quarters (75%) of respondents answ ered negatively.

View point members were asked if they had seen or had contact w ith
their local Neighbourhood Police Team in the past three months.
Forty-four per cent of members said they had seen their local

Neighbourhood Police Team in the past three months, but only 12 per
cent had had contact with them.

The next question asked View point members how easy do they think it
is to have access to the Police in a non-emergency situation, and
responses were mixed. Overal, a third (33%) thought it was either
very easy or easy, and 43 per cent thought it was either not easy or
not at all easy to access the police in a non-emergency situation. A
quarter of respondents (23%) thought it w as neither easy nor not easy.

View point members were asked if they think they have a say about
what happens with local policing. Three out of five members said they
do not think they have a say at all about local policing, and only 16 per
cent thought they have a big or a bit of a say about w hat happens w ith
local policing.

Next, me mbers were asked how w el do they feel the loca police
understand the problems of ther area. Over half (53%) of respondents
thought that the local police have some understanding of the problems
in View point member’s local areas. Only a quarter (26%) thought the
police had little or no understanding of local problems.

View point me mbers were then asked how well do they fed the police
are dealing w iththe problems in their local area. Overall, athird (36%)
of View point me mbers thought that the police are dealing very well o
well with local problens, and a quarter (24%) thought the police w ere
doing a poor or very poor job. Tw o out of five thought the police w ere
dealing with problems in local areas neither well nor poorly.

Alcohol & Licensing Laws

View point members were told that in November 2005 new lcensing
law s cane into effect w hich introduced tougher penalties for premises
that contribute to akohol related disorder. Members were asked
whether they thought drunkenness and drunken behaviowr in
Hartlepool had increased, stayed the same or reduced since these
new licensing laws came into effect. Overall, the majority of
respondents (63%) thought it had stayed the same since the new
licensing law s came into effect.

Next, View point members w ere asked w hat concerns them most about
public drunkenness and drunken behaviour. View point members w ere

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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most likely to say they are concerned about intimidating behaviour
(83%) and violencetow ards others (81%).

Receiving Information about Cleveland Police and Policing

Cleveland Police Authority wanted to find out how View point me mbers
would like to receve information about Cleveland Police and Policing.
Overall, View point members w ere more likely to say they would like to
receve information by leaflets distributed to their home or in local
new spapers. Members w ere least likely to say they would like to
recev e nformation through local radio.

THE LYONS INQUIRY

On 1% August 2006, forty View point Members w ere inviied to attend a
discussion group event at the Historic Quay. This event w as organised
on behalf of OPM Research for the Lyons Inquiry into Loca
Govemment, and was one of nine events being held around the
country. This event asked Viewpont members to think about and
discuss the follow ing key ssues:

* Their current understanding of the role of local government and
other key players;

* Improvements that they woul like to see in their local area and
w hat they saw as being local government’s role in making these
improvements happen;

* How any desired improvements should be funded,

» The balance of power betw een local and central government —

in particular how much flexibility people would like loca
government to have

* Localgovernment’srolke in place-shaping and as a convener;
* Who should have the final say on decisions relating to a range
of iss ues.

Current understanding of local government

Residents were generally only partly aware of the wide range of
activities carried out by local authorities and were often unclear of the
differenc e betw een different tiers of government and the role of regions
in particular. How ever, a majority of people were able to dentify w ho
was responsible for delivering key services including libraries, socia
services, parking controls and housing. There was generally more
confusion as tow hether loca councils had responsibility or not for GP
services and policing.

Most people were surprised to learn that on average only 26% of a
council’s funding comes from Council Tax, with many thinking the
proportion was more than half.

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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The rde of local government

Peoplke gereraly saw local govemment as having a key role n
developing an area and in regenerating town and city centres and
deprived areas in particular. Local councils w ere also seen as having a
key rde in tackling crime and anti-social behaviour in conjunction w ith
the police. Awiderremit n terms ofw ell-being and quality of life issues
was asofeltto be very important with people variously identifying key
council responsibilities as being ensuring that activities are provided for
children and young people; that green space is well looked after; and
that the environment is kept clean. People also indicated a desire for
local councilk to have more control over local ransport to affect routes,
pricing and frequency.

A major role for local councils w as seen as being to proactively find out
the views of local people and, w here necessary, balance competing
view s to decide on priorties. Reople felt that loca councils are the
body w hich best understands the needs of local areas and wil put
those needs first. Where there are multi-tiers of local government
people generally felt that the lowest tier was best placed to represent
therr views and look after the interests of their particular area. People
also bok to the local council to represent their views to other bodies
such as the police.

Participants also expressed a view that there is a major role for
councils to play in working with local people to help encourage
changes in behaviour thatw il save money or improve efficiency. This

might include encouraging people to recycle more, walk to school or to
‘adopt’ a loca park.

A wide range of improvements for the local area were discussed.
These ranged from supporting job creation inthe town to working w ith

local people on environmental issues. The three issues that w ere seen
as most important w ere:

* Increase and improve facilities for young people;

» Council to listen more to local people;
» More visible enforcement by police andw ardens.

RECOM M ENDATIONS

It s recommended that the Portfolio Holder note the results.

PerfMan- 06.11.27 - ACEX - 2.1 Miewpoint - Citizens Panel Results
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20th Viewpoint Survey

INTRODUCTION
Background

Viewpoint, Hartlepool Borough Council’s Citizens’ Panel, is one of the ways that
the Council consults and involves local people in the governance of Hartlepool. It
is a statistically balanced panel of local people who receive questionnaires at
regular intervals throughout the year, asking for their views on a variety of local
issues facing the Council and Hartlepool as a whole.

The panel was refreshed in 2005 with one third of the panel being replaced to
ensure that each member only serves for a limited period of time. The
refreshment was done by sending out a recruitment questionnaire to a number of
Hartlepool residents who were selected at random from the electoral roll. From
the returns approximately 1200 local residents, with characteristics matching the
profile of the local population, were selected for Viewpoint. The panel members
are kept informed of the findings of the Viewpoint project, and what the Council
is doing in response, via a regular newsletter. A section of the panel is refreshed
on a regular basis to ensure that each member serves for a limited time.

This report details the results from the latest questionnaire, which was distributed
in June 2006.

Aims of Viewpoint

The aims of the survey are:
e To listen to the community

e To involve local people in the Council’s decisions and in its policy planning
and reviews

e To consult the panel regularly on important local issues
e Todiscover what are the community priorities for future Council activities
e The specific areas covered in this phase of Viewpoint included:

e Local Heritage

e Council Buildings & Properties
e Policing & Crime

Hartlepool Borough Council 2 Corporate Strategy
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20th Viewpoint Survey

METHODOLOGY

Viewpoint was launched in August 1999 with a recruitment campaign under the
original name of Viewpoint 1000. A random sample of 10,000 residents was
selected from the electoral register and each resident was sent the self-completion
recruitment questionnaire. The recruitment questionnaire was developed to
capture all the necessary background information needed to obtain a
representative sample of the total population.

Just under 2,500 people from the 10,000 sample volunteered to take part in
Viewpoint 1000 and from this group, the panel of 1,000 was selected to mirror the
Hartlepool community as closely as possible. A range of variables was used to
produce a balanced sample including gender, age and geographical location.

The panel is refreshed at regular intervals and in 2005 a third of the panel was
refreshed. We sent out 4,200 recruitment questionnaires to a random selection of
people from the edited electoral register, from which we received an adequate
number of returns. We also contacted Viewpoint members who were on the pool
and asked them if they still wanted to take part. In 2003, when the BVPI survey
was completed, respondents were asked if they would be interested in taking part
in the Viewpoint panel and during this recruitment exercise they were invited to
join the refreshed panel. We envisage repeating this recruitment process when
refreshing the panel in 2006/07. This re-recruitment process helps avoid the
problems of drop-out, consultation fatigue and respondents becoming local
government “experts”. The panel currently stands at approximately 1200
members.

The setting up of this type of panel gives the authority the advantage of access to
a large group of people from across the community who have agreed to be
involved in consultation exercises several times a year. The disadvantage that this
type of consultation brings is that, because all panel members are volunteers, there
is a possibility that they may not be typical of the community as a whole.
However, every effort has been made to ensure that the panel members represent
the demographic make up of the area and to include all sectors of the community.

In practice most surveys are weighted as it is rare to achieve samples of
population that are perfectly representative of a community. It was therefore
decided that the data would be weighted for analysis purposes. The main
potential weakness of the survey is differential response rates, because although
the full panel is statistically balanced, not all Viewpoint members return the
questionnaire at each phase. There is a tendency for certain groups to be less
likely to respond than other e.g. young male respondents. Therefore to achieve a
better representative result the data was weighted slightly by age, gender and
geographical location. However when the weighted and unweighted results were
compared there was very little difference in the overall results and the weighting
did not come into effect until small minority groups were examined.
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20th Viewpoint Survey

In June 2006, the latest survey was carried out using a self-completion
questionnaire returned via the postal system. Panel members had four weeks to
complete the questionnaire and return it in the post paid envelope provided. A
reminder letter was sent out to those who had not returned the questionnaire after
a set period of time.

When Viewpoint surveys are weighted, they are usually weighted to 1200
residents. However, with this survey we had no responses from male viewpoint
members aged between 17 and 24, who live in the North of Hartlepool.
Therefore, for this group there were no responses to weight. This resulted in a
loss of 22 weighted responses and the weighted total for this survey stands at
1178.

The Sample

A questionnaire was sent out to all active members of the panel, which equated to
1227 individuals.

Response Rates

A response rate of 71 per cent was achieved. A small number of cases were
excluded from the sample because they were ineligible, due to either the panel
member having moved house or having died. A further group indicated that they
no longer wished to participate in the Viewpoint initiative, often due to ill health.
These exclusions resulted in a possible sample of 1214 with a total of 862
questionnaires being returned.

Table 2.1 Response Rates

Number of Cases
Total Sample 1227
Unsuitable/Ineligible Cases 13
Total Possible Sample 1214
Completed Questionnaires 862
No Response 352
Response Rate 71%
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The Report

2.10  All percentages in all tables are rounded to the nearest whole number. In some
tables the total number of respondents may be less than the total number of
returned questionnaires. This is because some respondents may choose not to
answer a particular question. In some instances the number of responses is
greater than 100 per cent due to the fact that respondents have been asked to
choose multiple answers.
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LOCAL HERITAGE

KEY FINDINGS

= Respondents were most likely to think that ‘heritage’ referred to historic
buildings and stately homes/castles, ancient monuments and local history.

= When presented with a list of 12 statements about heritage, Viewpoint
members were more likely to agree or strongly agree with the statement ‘It is
important to educate children about their heritage’ and were least likely to
agree or strongly agree with the statement “Heritage is not relevant to me or
my family’.

= Viewpoint members were more likely to think that the local heritage and
archaeology of Hartlepool is important to tourists than to residents.

= OQOverall, 84 per cent of Viewpoint members said they were very or fairly
interested in the local heritage and archaeology of Hartlepool.

= Respondents were asked which two heritage issues would they choose to
spend money on. Members were most likely to say reusing and saving
historic buildings (67%) and historic public parks and gardens (36%).

Viewpoint members were told that local heritage is the special features that
surround us which makes Hartlepool unique, which include buildings and open
spaces such as terraces of houses, parks and gardens, churches and town halls.
The Landscape Planning & Conservation team at Hartlepool Borough Council
wanted to find out what Viewpoint members thought ‘heritage’ refers to and what
members think about local heritage and archaeology in Hartlepool. They also
wanted to know if Viewpoint members thought heritage in Hartlepool helps
improve the local economy.

What does ‘heritage’ refer to?

Viewpoint members were presented with a list of different buildings and areas and
were asked to tell us which of these do they think ‘heritage’ refers to? Viewpoint
members thought that ‘heritage’ referred to the majority of these different
buildings and areas. However, they were most likely to think that ‘heritage’
referred to historic buildings and stately homes/castles (88%), ancient monuments
(84%) and local history (82%). See Table 3.1 for more information.
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Table 3.1 When you think of heritage, what sort of thing do you think it

refers to?

% (No.)
Historic buildings and stately homes/castles 88 (1033)
Ancient monuments 84 (992) |
Local history 82 (971)
Historic gardens, parks and cemeteries 78 (914)
Archaeology, e.g. Roman remains 74 (869)
Art galleries/museums 71 (837)
Countryside/landscapes 62 (729)
\I/\r/]grléﬁgjslel?;lr:sillzls%s (e.g. coal mines, shipyards, 60 (704)
Places of worship 56 (656)
Houses 35 (407)
Canals and rivers 35 (406)
Tourism 27 (317)
Modern buildings 21 (243)
Regeneration 19 (220)
Shops and pubs 17 (201)
Sports stadiums 11 (131)
Don’t know 6 (72)

(N=1178)

Heritage Related Statements

Viewpoint members were presented with twelve statements about heritage, and
were asked to indicate whether they agreed or disagreed with these statements.
Overall, members were more likely to agree or strongly agree with the statement
‘It is important to educate children about their heritage’ (97%) and were least
likely to agree or strongly agree with the statement ‘Heritage is not relevant to me
or my family’ (72%).

‘I am interested in learning about the heritage of other cultures’

Over half (51%) of Viewpoint members agreed or strongly agreed with this
statement and 14 per cent disagreed or strongly disagreed. Over a third (35%) of
respondents neither agreed nor disagreed with the statement ‘I am interested in
learning about the heritage of other cultures’.
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e Strongly agree - 11 per cent (126 respondents)
e Agree - 40 per cent (444 respondents)
e Neither agree nor disagree - 35 per cent (390 respondents)
e Disagree - 12 per cent (131 respondents)
e Strongly disagree - 2 per cent (23 respondents)

The detailed results show that respondents from AB socio-economic groups were
more likely to agree or strongly agree with this statement (62%) than respondents
from DE socio-economic groups (37%).

‘Heritage can mean modern as well as old buildings’

Over half (52%) of respondents agreed or strongly agreed with the statement
‘Heritage can mean modern as well as old buildings’ and a quarter of Viewpoint
members (24%) disagreed or strongly disagreed with this statement. A similar
number (24%) neither agreed nor disagreed.

e Strongly agree - 7 per cent (75 respondents)
e Agree - 46 per cent (499 respondents)
e Neither agree nor disagree - 24 per cent (261 respondents)
e Disagree - 22 per cent (236 respondents)
e Strongly disagree - 2 per cent (25 respondents)

The detailed results show that respondents living in the North of Hartlepool are
less likely to agree or strongly agree with this statement (48%) than respondents
living in Central (54%) or South (55%) Hartlepool.

‘It is important to keep historic features wherever possible when trying to improve
villages, towns and cities’

The vast majority (95%) of respondents agreed or strongly agreed with this
statement, and only two per cent disagreed or strongly disagreed.

e Strongly agree - 49 per cent (566 respondents)

e Agree - 46 per cent (527 respondents)

e Neither agree nor disagree - 4 per cent (41 respondents)

e Disagree - 1 per cent (16 respondents)

e Strongly disagree - Less than 1 per cent (2 respondents)

The detailed results show that respondents are more likely to agree or strongly
agree with the statement ‘It is important to keep historic features wherever
possible when trying to improve villages, towns and cities’ the longer they have
lived in Hartlepool. For example, 97% of respondents who have lived in
Hartlepool for more than 40 years agreed or strongly agreed with this statement
compared to 89% of respondents who have lived in Hartlepool up to five years.
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‘“The heritage in my local area is worth saving’

The majority of Viewpoint members agreed or strongly agreed with this statement
(93%) and only two per cent disagreed.

e Strongly agree - 44 per cent (502 respondents)
e Agree - 49 per cent (561 respondents)
e Neither agree nor disagree - 4 per cent (6 respondents)

e Disagree - 2 per cent (20 respondents)

e Strongly disagree - 0 per cent (0 respondents)

Respondents aged between 17 and 34 were less likely to agree or strongly agree
with this statement (88%) than respondents from other age groups (between 93%
and 99%).

‘It is important to educate children about their heritage’

Ninety-seven per cent of Viewpoint members agreed or strongly agreed with the
statement ‘It is important to educate children about their heritage’. Viewpoint
members were more likely to agree or strongly agree with this statement out of all
12 statements. Only one per cent of respondents disagreed or strongly disagreed
with this statement.

e Strongly agree - 50 per cent (578 respondents)

e Agree - 47 per cent (545 respondents)

e Neither agree nor disagree - 2 per cent (24 respondents)

e Disagree - Less than 1 per cent (5 respondents)
e Strongly disagree - Less than 1 per cent (2 respondents)

Respondents aged between 17 and 24 were less likely to agree or strongly agree
with this statement (92%) than respondents from other age groups (between 96%
and 99%).

‘My local area would not be the same without its heritage’

Eight out of ten Viewpoint members (81%) agreed or strongly agreed with this
statement and three per cent disagreed or strongly disagreed. Sixteen per cent of
members neither agreed nor disagreed with the statement ‘My local area would
not be the same without its heritage’.

e Strongly agree - 36 per cent (402 respondents)

e Agree - 46 per cent (517 respondents)

e Neither agree nor disagree - 16 per cent (183 respondents)

e Disagree - 2 per cent (27 respondents)

e Strongly disagree - Less than 1 per cent (4 respondents)

Respondents living in the South of Hartlepool were less likely to agree or strongly
agree with this statement (78%) than respondents living in Central (84%) or North
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(81%) Hartlepool. Also, Viewpoint members aged between 17 and 24 were less
likely to agree or strongly agree with this statement (67%) than respondents from
other age groups (between 82% and 87%).

‘Celebrating heritage is important’

Three quarters (76%) of Viewpoint members agreed or strongly agreed with the
statement ‘Celebrating heritage is important’. Only two per cent disagreed with
this statement, and one in five (22%) neither agreed nor disagreed.

e Strongly agree - 26 per cent (289 respondents)
e Agree - 50 per cent (567 respondents)
e Neither agree nor disagree - 22 per cent (247 respondents)
e Disagree - 2 per cent (27 respondents)

e Strongly disagree - 0 per cent (0 respondents)

Respondents living in South Hartlepool are less likely to agree or strongly agree
with this statement (70%, compared to 79% for Central and North Hartlepool)
Again, Viewpoint members aged between 17 and 24 were less likely to agree or
strongly agree with this statement (65%) than respondents from other age groups
(between 74% and 84%).

‘Heritage can mean my local area as well as historic castles and stately homes’

Nine out of ten (92%) Viewpoint members agreed or strongly agreed with this
statement and only two per cent disagreed or strongly disagreed.

e Strongly agree - 34 per cent (383 respondents)

e Agree - 58 per cent (664 respondents)

e Neither agree nor disagree - 6 per cent (70 respondents)

e Disagree - 2 per cent (19 respondents)

e Strongly disagree - Less than 1 per cent (2 respondents)

Respondents living in North Hartlepool were less likely to agree or strongly agree
with this statement (90%) than respondents living in Central (94%) or South
(92%) Hartlepool.

‘Heritage is not relevant to me or my family’

Only six per cent of members agreed or strongly agreed with the statement
‘Heritage is not relevant to me or my family’, and three quarters (76%) disagreed
or strongly disagreed. One in five (18%) neither agreed nor disagreed.

e Strongly agree - 1 per cent (15 respondents)
e Agree - 5 per cent (54 respondents)
e Neither agree nor disagree - 18 per cent (202 respondents)
e Disagree - 45 per cent (503 respondents)
e Strongly disagree - 31 per cent (340 respondents)
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Viewpoint members who live in South Hartlepool are less likely to disagree or
strongly disagree with this statement (72%) than respondents living in Central
(78%) or North (77%) Hartlepool. The detailed results also show that respondents
from AB socio-economic groups were more likely to disagree or strongly disagree
with this statement (83%) than members from DE socio-economic groups (67%).

‘There’s never any information available on the heritage topics that interest me’

One in ten (11%) Viewpoint members agreed or strongly agreed with this
statement, and less than half (46%) disagreed or strongly disagreed. Forty-four
per cent of members neither agreed nor disagreed with the statement ‘There’s
never any information available on the heritage topics that interest me’.

e Strongly agree - 1 per cent (15 respondents)
e Agree - 9 per cent (99 respondents)
e Neither agree nor disagree - 44 per cent (472 respondents)
e Disagree - 40 per cent (428 respondents)
e Strongly disagree - 6 per cent (68 respondents)

Women were more likely to disagree or strongly disagree with this statement than
men (50% and 41% respectively). Also, Viewpoint members aged between 17
and 24 were less likely to disagree or strongly disagree with this statement (32%)
than respondents from other age groups (between 36% and 59%).

‘I don’t know what heritage activities are taking place in my area’

Four out of ten (43%) Viewpoint members agreed or strongly agreed with this
statement and three out of ten (31%) disagreed or strongly disagreed. A quarter
(26%) of respondents neither agreed nor disagreed with this statement.

e Strongly agree - 5 per cent (51 respondents)
e Agree - 39 per cent (422 respondents)
e Neither agree nor disagree - 26 per cent (286 respondents)
e Disagree - 28 per cent (306 respondents)
e Strongly disagree - 3 per cent (32 respondents)

Respondents living in South Hartlepool were less likely to agree or strongly agree
with this statement (40%) than respondents living in Central (43%) or North
(46%) Hartlepool. Also, Viewpoint members aged between 17 and 34 were more
likely to agree or strongly agree with this statement (64%) than respondents from
other age groups (between 28% and 45%).

‘I think heritage can be fun’

Finally, Viewpoint members were asked how much they agreed or disagreed with
the statement ‘I think heritage can be fun’. Seven out of ten (71%) Viewpoint
members agreed or strongly agreed with this statement and only three per cent
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disagreed or strongly disagreed. A quarter of respondents (26%) neither agreed
nor disagreed with this statement.

e Strongly agree - 13 per cent (143 respondents)

e Agree - 58 per cent (653 respondents)

e Neither agree nor disagree - 26 per cent (294 respondents)

e Disagree - 3 per cent (29 respondents)

e Strongly disagree - Less than 1 per cent (1 respondents)

Viewpoint members with children under the age of 18 living in the household
were slightly more likely to agree or strongly agree with this statement (73%) than
respondents without (70%).

Heritage, Regeneration & the Local Economy

Viewpoint members were presented with three statements about heritage,
regeneration and the local economy, and were asked to indicate whether they
agreed or disagreed with these statements. Overall, Viewpoint members were
more likely to agree or strongly agree with the statement “Heritage is important in
promoting regeneration and the appearance of Hartlepool’ (91%).

‘Heritage is important in promoting regeneration and the appearance of
Hartlepool’

Nine out of ten (91%) respondents agreed or strongly agreed with this statement
and two per cent disagreed.

e Strongly agree - 36 per cent (417 respondents)
e Agree - 55 per cent (626 respondents)
e Neither agree nor disagree - 7 per cent (79 respondents)

e Disagree - 2 per cent (22 respondents)

e Strongly disagree - 0 per cent (0 respondents)

Members living in South Hartlepool were less likely to agree or strongly agree
with this statement (88%) than those living in Central or North Hartlepool (93%).
Also, members aged between 17 and 24 were less likely to agree or strongly agree
(85%) than members from other age groups (between 90% and 96%).

‘Heritage is important in attracting investors and developers to Hartlepool’

Eighty-five per cent of respondents agreed or strongly agreed with this statement
and four per cent disagreed or strongly disagreed. Twelve per cent of respondents
neither agreed nor disagreed with this statement.

e Strongly agree - 39 per cent (444 respondents)
e Agree - 46 per cent (529 respondents)
e Neither agree nor disagree - 12 per cent (134 respondents)
e Disagree - 4 per cent (40 respondents)

e Strongly disagree - 2 per cent (2 respondents)

Hartlepool Borough Council 12 Corporate Strategy



3.32

3.33

3.34

3.35

20th Viewpoint Survey

Women are more likely to agree or strongly agree with this statement than men
(88% and 81% respectively).

‘Heritage can help create jobs and boost the economy in Hartlepool’

Finally, Viewpoint members were asked how much they agreed or strongly agreed
with the statement ‘Heritage can help create jobs and boost the economy in
Hartlepool’. Eight out of ten (80%) respondents agreed or strongly agreed with
this statement and only three per cent disagreed or strongly disagreed.

e Strongly agree - 35 per cent (402 respondents)

e Agree - 45 per cent (513 respondents)

e Neither agree nor disagree - 16 per cent (186 respondents)

e Disagree - 3 per cent (37 respondents)

e Strongly disagree - Less than 1 per cent (1 respondents)

Respondents living in North Hartlepool were more likely to agree or strongly
agree with this statement (84%) than respondents living in Central (78%) or South
(79%) Hartlepool.

Importance of Local Heritage and Archaeology of Hartlepool

Viewpoint members were asked how important do they think that the local
heritage and archaeology of Hartlepool is to the residents of Hartlepool and to
attracting tourists. Respondents were more likely to think that the local heritage
and archaeology of Hartlepool is very or fairly important to tourists (95%), than to
residents (82%). However, Viewpoint members indicated that they thought local
heritage and archaeology of Hartlepool was either very or fairly important to both
residents and tourists. See Table 3.2 for full results.

Table 3.2 How important do you think that the local heritage and
archaeology of Hartlepool is to:

a) residents b) tourists
% (No.) % (No.)
Very important 38 (431) 64 (717)
Fairly important 44 (497) 31 (345)
Ne_lther important nor 13 (143) 4 (42)
unimportant
Fairly unimportant 5 (55) 1 (12)
Very unimportant 1 (7) Il‘ (:)sesr Tear?[ (2
(N=1133) (N=1119)
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The detailed results show that men were less likely to think that the local heritage
and archaeology of Hartlepool is very or fairly important to residents than women
(78% and 85% respectively). Also, Viewpoint members aged between 17 and 24
were less likely to think this is very or fairly important (69%) than respondents
from other age groups (between 79% and 96%). The detailed results showed no
real differences in the proportion of respondents who thought that the local
heritage and archaeology of Hartlepool is very or fairly important to tourists.

Interest in Local Heritage and Archaeology of Hartlepool

The next question asked Viewpoint members how interested they are in the local
heritage and archaeology of Hartlepool. Overall, 84 per cent of Viewpoint
members said they were very or fairly interested in the local heritage and
archaeology of Hartlepool, and three per cent said they were disinterested or not
interested. See Table 3.3 for full results.

Table 3.3 How interested are you in local heritage and archaeology of
Hartlepool?

% (No.)
Very interested 32 (369)
Fairly interested 53 (608)
Neither interested nor disinterested 13 (149)
Fairly disinterested 2 (23)
Not interested at all 1 9)
(N=1178)

The detailed results show that respondents living in Central Hartlepool were more
likely to say they were very or fairly interested in the local heritage and
archaeology of Hartlepool (89%, compared to 83% for North and 80% for South).
Also, Viewpoint members aged between 17 and 24 were less likely to think the
local heritage and archaeology of Hartlepool is very or fairly interesting (64%)
than respondents from other age groups (between 79% and 92%).

Information on Local Heritage and Archaeology of Hartlepool

Viewpoint members were asked if they thought there is enough information
available for the public on local heritage and archaeology in Hartlepool. Just
under half (47%) answered positively. However, a quarter (24%) of respondents
answered no, they did not think there is enough information available for the
public on local heritage and archaeology, and a similar number (27%) said they
did not know or had no opinion.

The 287 respondents who said they did not think there is enough information
available for the public on the local heritage and archaeology of Hartlepool were
asked what information would they like to be made available. One-hundred and
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twenty-one respondents said they would like events to be better advertised or lists

of places to visit. See Table 3.4 for full results.

Table 3.4 If no [Do you think that there is enough information available
for the public on local heritage and archaeology in Hartlepool],
what information would you like to be available?

Number of

Comments
Better advertised events/lists of places to visit/mail shots 121
More at an Information Centre 14
Websites 13
Posters/Billboards 13
More education in schools 10
More history books 9
Local radio/TV 8
Have more in Hartbeat 6
More in libraries 4
Other 11
Don’t know/no answer 92
(N=287)

Spending Money on Heritage Issues in Hartlepool

3.41 Respondents were presented with a list of heritage issues and were asked, if
money was to be spent on heritage issues in Hartlepool, which two things from
this list would they choose to spend it on? Two thirds of respondents (67%) said
they would choose to spend money on reusing and saving historic buildings, and a
third of respondents (36%) said they would choose to spend money on historic

public parks and gardens. See Table 3.5 for full results.
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Table 3.5 If money was to be spent on heritage issues in Hartlepool,
which two of these things would you choose to spend it on?

% (No.)
Reusing and saving historic buildings 67 788
Historic public parks and gardens 36 419
Education 28 328
Improving local shops and streets 22 255
Improved public access to historic buildings and areas 20 232
Improving homes 11 127
An exhibition on the local environment 8 98
None of these Il‘ (;sesr t:eanrlt 2
Don’t know 4 47
Other 1 11
(N=1178)

3.42 Respondents living in Central Hartlepool were more likely to choose to spend
money on reusing and saving historic buildings (70%) than respondents living in
South (67%) or North (63%) Hartlepool. Also, respondents who have lived in
Hartlepool for more than 40 years were more likely to choose this (70%) than
respondents who have lived in Hartlepool up to five years (54%).

Other Heritage Thoughts and Comments
3.43 Members were asked if they have any other thoughts and comments about

heritage in Hartlepool, and in total 211 suggestions were made. These have been
summarised in Table 3.6.
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Table 3.6 Do you have any other thoughts and comments about heritage
in Hartlepool? If so, please use the space below to tell us about

them.

Number of

Comments
Heritage should be maintained/too much lost already 75
Heritage attracts tourists to the town 23
Should be more education about heritage in schools 20
Should be emphasis on ship building/maritime history 16
Regeneration is a good idea/need to move forward 11
Should renew old buildings, not build new ones 9
Keeping heritage can prove to be expensive 8
Other 49
(N=211)
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COUNCIL BUILDINGS & PROPERTIES

KEY FINDINGS

= Viewpoint members were presented with a list of properties and land, and
were asked to indicate how well they thought the Council looks after them.
Overall, members were more likely to think the Council looks after Tourism
well (93%) and were least likely to think the Council looks after youth centres
well (22%).

=  Members were asked to tell us what three buildings or areas the Council
should concentrate on. Respondents were most likely to think that the
Council should concentrate on parks (60%), tourism (52%) and historic
buildings (40%)

Viewpoint members were told how the Council is responsible for many public
buildings and properties and that it needs to complete a five yearly programme
setting out plans for all Council properties and land. It was also explained to
Viewpoint members that this could include properties of significant historical
importance, including the Carnegie Building, Municipal Buildings, Leadbitter
Buildings and the Archives Store.

These questions have been asked in a previous Viewpoint survey, which allows
comparisons to be made with 2001 survey results.

How Well the Council Looks after Property & Land

Viewpoint members were presented with a list of properties and land, and were
asked to indicate how well they thought the Council looks after them. Overall,
Viewpoint members were more likely to think the Council looks after Tourism
(Historic Quay, Museum, Art Gallery) very or fairly well (93% in 2006 and 95%
in 2001) and were least likely to think the Council looks after youth centres very
or fairly well (22% in 2006 and 31% in 2001).
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Libraries

44  In 2006, 87 per cent of Viewpoint respondents thought that the Council looks
after libraries very or fairly well. This is a slight decrease from 93 per cent in
2001. There were no real differences in the detailed results. See Chart 4.1 for full
results.

Chart4.1 How well do you think the Council looks after Libraries
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45  In 2006, 232 respondents answered this question as ‘don’t know’. Out of the
Viewpoint members who told us how well they thought the Council looks after
community centres, 62 per cent answered very or fairly well. This is a decrease
from 80 per cent in 2001. See Chart 4.2 for full results.

Chart 4.2 How well do you think the Council looks after Community

Centres
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4.6  The detailed results show that Viewpoint members aged between 17 and 34 were
less likely to think the Council looks after community centres very or fairly well
(52%) than respondents aged 65 and over (77%). Also, respondents with children
under the age of 18 were less likely to think the Council looks after community
centres very or fairly well (54%) than respondents without children under the age

of 18 living in the household (67%).
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Parks

4.7 In 2006, 72 per cent of Viewpoint members thought that the Council looks after
parks very or fairly well. This is a decrease from 84 per cent in 2001. There has
also been an increase in the proportion of members thinking that the Councils care
of parks is very or fairly poor, which has increased form nine per cent in 2001 to
17 per cent in 2006. See Chart 4.3 for full results.

Chart 4.3 How well do you think the Council looks after Parks
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4.8  The detailed results show that Viewpoint members living in North Hartlepool
were more likely to think the Council looks after parks very or fairly well (78%,
compared to 71% for South and 69% for Central). Also, Viewpoint members
aged between 17 and 24 were less likely to think the Council looks after parks
very or fairly well (53%) than respondents from other age groups (between 69%
and 85%).
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4.9 Out of the eight properties and land areas listed in this question, Viewpoint
members were most likely to think the Council looks after tourism (Historic
Quay, Museum, Art Gallery) very or fairly well, both in 2006 (93%) and in 2001
(95%). Only two per cent of respondents thought that the Council looks after
tourism fairly or very poorly (2% in both 2006 & 2001). See Chart 4.4 for full

results.
Chart4.4 How well do you think the Council looks after Tourism
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4.10 Respondents aged between 17-24 were less likely to think that the Council looks
after tourism (Historic Quay, Museum, Art Gallery) very or fairly well (87%)
compared to respondents aged 65 years and over (97%).

Hartlepool Borough Council

22

Corporate Strategy



Public Halls (Town Hall, Theatre, Borough Hall)
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411 In 2006, 82 per cent of Viewpoint members thought that the Council looks after
public halls (Town Hall, Theatre, Borough Hall) very or fairly well. This is a

decrease from 87 per cent in 2001. See Chart 4.5 for full results.

Chart 4.5 How well do you think the Council looks after Public Halls
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4.12 Respondents from North Hartlepool were more likely to think that the Council
looks after public halls very or fairly well (88%) than respondents from Central

(79%) or South (78%) Hartlepool.
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Cemeteries

In 2006, 56 per cent of Viewpoint members thought that the Council looks after
cemeteries very or fairly well. This is a decrease from 69 per cent in 2001. There
has also been an increase in the proportion of members thinking that the Councils
care of parks is very or fairly poor, which has increased form 16 per cent in 2001
to 25 per cent in 2006. See Chart 4.6 for full results.

Chart 4.6 How well do you think the Council looks after Cemeteries
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The detailed results show that respondents living in North Hartlepool were more
likely to think the Council looks after cemeteries very or fairly well (61%) than
respondents from Central (55%) or South (53%) Hartlepool. Also, respondents
aged between 17 and 24 were less likely to think that the Council looks after
cemeteries very or fairly well (31%) compared to respondents aged 65 years and
over (64%). Finally, the detailed results show that respondents with children
under the age of 18 living in the household were less likely to think that the
Council looks after cemeteries very or fairly well (49%) than respondents without
children under the age of 18 living in the household (60%).
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4.15 In 2006, 385 respondents answered this question as ‘don’t know’. Out of the
Viewpoint members who told us how well they thought the Council looks after
youth centres, 34 per cent answered very or fairly well. This is a decrease from
54 per cent in 2001. See Chart 4.7 for full results.

Chart 4.7 How well do you think the Council looks after Tourism
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4.16  Viewpoint members aged between 17 and 24 were less likely to think the Council
looks after youth centres very or fairly well (15%) than respondents from other

age groups (between 21% and 64%).
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Historic Buildings in Council ownership

In 2006, 151 respondents answered this question as ‘don’t know’. Out of the
Viewpoint members who told us how well they thought the Council looks after
historic buildings in Council ownership, 62 per cent answered very or fairly well.
This is a decrease from 78 per cent in 2001. See Chart 4.8 for full results.

Chart 4.8 How well do you think the Council looks after Historic
Buildings in Council Ownership
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Women were more likely to think that the Council looks after historic buildings in
Council ownership very or fairly well (69%) than men (53%). Also, respondents
living in North Hartlepool were more likely to think this (65%) than respondents
living in Central (62%) or South (57%) Hartlepool.

What Buildings or Areas the Council should Concentrate on

Viewpoint respondents were asked, in their opinion, what three buildings or areas
should the Council be concentrating on. This question was repeated from 2001.
Respondents were most likely to think in both 2006 and 2001 that the Council
should be concentrating on parks (60% in 2006), and tourism (54% in 2006).
Public opinion has changed since 2001 as to what the third most important
building or area should be, from libraries in 2001 to historic buildings in Council
ownership in 2006 (40%). See Table 4.1 for full results.
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Table 4.1 To help the Council plan for the future, which, in your opinion,
are the THREE most important buildings or areas that the
Council should be concentrating on:

2006 2001

% (No.) % (No.)
Parks 60 (711) 66 (424)
Tourism 54 (641) 51 (326)
OHJ:rgg:ls%ilz)mIdlngs in Council 40 (468) 26 (166)
Public Halls 37 (437) 28 (178)
Libraries 24 (286) 33 (209)
Cemeteries 23 (265) 31 (200)
Community Centres 22 (264) 26 (165)
Youth Centre 22 (257) 27 172)
Other 2 (24) 1 (8)
Don’t know 3 (37) 3 (19)
No answer 0 0) Il‘ (:)S; Tear?t 1)

(N=1178) (N=644)

The detailed results show that respondents living in Central Hartlepool were more
likely to think that the Council should be concentrating on Parks (66%) than
respondents living in North (56%) or South (58%) Hartlepool. Also, respondents
with children under the age of 18 were more likely to choose parks (66%) than
respondents without children under the age of 18 (58%).

The detailed results also show that Viewpoint members aged between 17 and 24
were less likely to think the Council should concentrate on tourism (25%) than
respondents from other age groups (between 53% and 63%). Also, respondents
from AB socio-economic groups were more likely to choose tourism (62%) than
respondents from DE socio-economic groups (42%).

Finally, the detailed results show that respondents with children under the age of
18 living in the household were less likely to say the Council should concentrate
on historic buildings in Council ownership (33%) than respondents without
children under the age of 18 living in the household (44%).
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POLICING & CRIME

KEY FINDINGS

= The majority of Viewpoint members said they did not know who their
Neighbourhood Police Officer or PCSO is, and three quarters did not know a
contact number that allows them to speak direct to their Neighbourhood
Police Team.

= Three out of five Viewpoint members said they do not think they have a say at
all about local policing and only 16 per cent thought they have a big or a bit of
a say about what happens with local policing.

= Cleveland Police Authority wanted to find out how Viewpoint members
would like to get information about Cleveland Police and Policing. Overall,
Viewpoint members were more likely to say they would like to receive
information about Cleveland Police and Policing by leaflets distributed to
their home or in local newspapers and were least likely to say local radio.

Viewpoint members were asked a range of policing and crime questions,
including questions about Neighbourhood Police Teams, alcohol and licensing
laws, and receiving information about Cleveland Police and policing. These
questions were included in this phase of Viewpoint on behalf of the Community
Safety and Prevention team and Cleveland Police Authority.

Neighbourhood Police Teams

Viewpoint members were told how Neighbourhood Policing has been launched in
every ward in Hartlepool to bring communities, police and partners closer
together. As part of Neighbourhood Policing, Neighbourhood Police Teams have
been set up, which consists of at least one Police Officer and one Police
Community Support Officer (PCSO) per ward.

Neighbourhood Police Officer and PCSO

Viewpoint members were first asked if they know who their Neighbourhood
Police Officer and local PCSO is? The majority of Viewpoint members said they
did not know who their Neighbourhood Police Officer (74%) and PCSO (80%)
is. See Table 5.1 for full results.
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Table 5.1 Do you know who a) your Neighbourhood Police Officer is and
b) your local PCSO is?

I Neteuresd | ypso
% (No.) % (No.)
Yes 26 (287) 20 (209)
No 74 (832) 80 (835)
(N=1044) (N=1044)

Respondents aged between 55 and 74 were more likely to answer yes, they know
who their Neighbourhood Police Officer is (37%) and PCSO is (30%) than
respondents from other age groups (between 14% and 29% for Neighbourhood
Police Officer and between 11% and 24% for PCSO).

Neighbourhood Police Office

Viewpoint members were then asked if they know where their local
Neighbourhood Police Office or drop in centre is where they can speak to Police
staff. Responses were split with just under half of respondents (44%) answering
yes and just over half (56%) saying they don’t know where their local
Neighbourhood Police Office or drop-in centre is where they can speak to Police
staff.

o Yes - 44 per cent (503 respondents)
e No - 56 per cent (628 respondents)

Respondents living in South Hartlepool were more likely to answer this question
positively, with 63 per cent answering yes, compared to 47 per cent in North
Hartlepool and 28 per cent in Central Hartlepool. Also, respondents with children
under the age of 18 living in the household were less likely to answer this
question positively (39%) than respondents without children under the age of 18
living in the household (47%).

Neighbourhood Police Team Contact Number

Next, Viewpoint members were asked if they know a contact number that allows
them to speak direct to their Neighbourhood Police Team. Three quarters (75%)
of respondents said no, they did not know a contact number that allows them to
speak direct to their Neighbourhood Police Team.

e Yes - 25 per cent (503 respondents)
e No - 75 per cent (628 respondents)

Respondents aged 55 years and over were more likely to answer this question
positively (39%) than respondents from other age groups (between 11% and
32%).
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Contact with Neighbourhood Police Team in Past Three Months

Viewpoint members were asked if they had seen or had contact with their local
Neighbourhood Police Team in the past three months. Forty-four per cent of
Viewpoint members said they had seen their local Neighbourhood Police Team in
the past three months, but only 12 per cent had had contact with them. See Table
5.2 for full results.

Table 5.2 Have you seen or had any contact with your local
Neighbourhood Police Team in the past three months?

a) Seen b) Had contact
% (No.) % (No.)
Yes 44 (475) 12 (116)
No 57 (617) 89 (892)
(N=1092) (N=1008)

Respondents were more likely to say they had seen their local Neighbourhood
Police Team in the past three months if they lived in North Hartlepool (51%,
compared to 47% for South and 35% for Central). Also, Viewpoint members
with disabilities were twice as likely to say they had had contact with their local
Neighbourhood Police Team in the past three months (20%, compared to 10% for
Viewpoint members without a disability).

Access to Police in a Non-Emergency Situation

The next question asked Viewpoint members how easy do they think it is to have
access to the Police in a non-emergency situation, and responses were mixed.
Overall, a third (33%) of Viewpoint members thought that it was either very easy
or easy, and 43 per cent thought it was either not easy or not at all easy to access
the police in a non-emergency situation. A quarter of respondents (23%) thought
it was neither easy nor not easy.

e \ery easy - 7 per cent (72 respondents)

e Easy - 26 per cent (253 respondents)
¢ Neither easy nor not easy - 23 per cent (226 respondents)
e Not easy - 27 per cent (264 respondents)
e Not at all easy - 16 per cent (159 respondents)

Viewpoint members aged between 17 and 34 were more likely to think it was not
easy or not at all easy to contact the police in a non-emergency situation (51%)
than members from other age groups (between 27% and 46%).
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Having a Say about Local Policing

Viewpoint members were asked if they think they have a say about what happens
with local policing. Three out of five Viewpoint members (57%) said they do not
think they have a say at all about local policing, and only 16 per cent thought they
have a big or a bit of a say about what happens with local policing. See Table 5.3
for full results.

Table 5.3 Do you think you have a say about what happens with local

policing?

% (No.)
Yes, | think | have a big say about what happens with local 4 (43)
policing
IYes, I thi_n!< | have a bit of a say about what happens with 12 (126)
ocal policing
Maybe have a little say over local policing, but not much 28 (302)
No, don’t think I have a say at all about local policing 57 (612)
(N=1084)

Respondents with children under the age of 18 living in the household were more
likely to think that they do not have a say at all about local policing (61%) than
respondents without children living in the household (54%).

How well the Police Understand Local Problems

Next, members were asked how well do they feel the local police understand the
problems of their area. Over half (53%) of respondents thought that the local
police has some understanding of the problems in Viewpoint members local areas.
Only a quarter (26%) of respondents thought the police had little or no
understanding of local problems.

e Understands most issues - 21 per cent (205 respondents)
e Some understanding - 53 per cent (521 respondents)
e Little understanding - 17 per cent (169 respondents)
e No understanding - 8 per cent (82 respondents)

How well the Police Deal with Local Problems

Viewpoint members were then asked how well do they feel the police are dealing
with the problems in their local area. Overall, a third (36%) of Viewpoint
members thought that the police are dealing very well or well with local
problems, and a quarter (24%) thought the police were doing a poor or very poor
job of dealing with problems in Viewpoint members local areas. Two out of five
respondents thought the police were dealing with problems in local areas neither
well nor poorly.

Hartlepool Borough Council 31 Corporate Strategy




5.17

5.18

5.19

20th Viewpoint Survey

e Very well - 4 per cent (39 respondents)
o Well - 32 per cent (310 respondents)
¢ Neither well nor poorly - 40 per cent (389 respondents)
e Poor - 15 per cent (149 respondents)
e Very poor - 8 per cent (79 respondents)

There was only a slight difference between responses from North, South and
Central Hartlepool. Respondents from South Hartlepool were less likely to think
that the police are dealing very well or well with local problems (34%, compared
to 37% for Central and 36% for North).

Other Neighbourhood Police Teams Thoughts and Comments

Members were asked if they have any other thoughts and comments about
Neighbourhood Policing, and in total 291 suggestions were made. These have
been summarised in Table 5.4.

Table 5.4 Do you have any other thoughts and comments about
Neighbourhood Policing? If so, please use the space below to
tell us about them.

Number of
Comments
Never see Police in local area / need to see more often 101
Its good / working well 30
Need 24 hour policing / need to be able to contact at night, not just 29
9am — 5pm
Tackle anti-social behaviour 22
Need to sort out gangs of youths 20
Need more Police not PCSO’s / PCSO’s are policing on the cheap 16
Need to see more action 8
It’s a good idea 7
Not many problems in local area 6
Need more information 6
Other 46

(N=291)

Alcohol & Licensing Laws

Viewpoint members were told how in November 2005 new licensing laws came
into effect which introduced tougher penalties for premises that contribute to
alcohol related disorder.
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Viewpoint members were asked whether they thought drunkenness and drunken
behaviour in Hartlepool had increased, stayed the same or reduced since these
new licensing laws came into effect. Two-hundred and seventy-three Viewpoint
members said they did not know how drunkenness and drunken behaviour had
changed since November 2005. Out of the Viewpoint members who told us how
they thought drunkenness and drunken behaviour had changed since November
2005, the majority of respondents (63%) thought it had stayed the same since the
new licensing laws came into effect.

e Increased - 31 per cent (274 respondents)
e Stayed the same - 63 per cent (562 respondents)
e Reduced - 7 per cent (60 respondents)

Next, Viewpoint members were asked what concerns them most about public
drunkenness and drunken behaviour. Viewpoint members were most likely to say
they are concerned about intimidating behaviour (83%) and violence towards
others (81%). Only two per cent of respondents said they have no concerns about
public drunkenness and drunken behaviour.

Table 5.5 Which of the following, if any, concern you most about public
drunkenness and drunken behaviour?

% | (No.)
Intimidating behaviour 83 | (960
Violence towards others 81 |[(944)
Disorderly behaviour, e.g. urinating in the street 79 |[(913)
Vandalism 75 |(866)
Violence towards yourself 53 |(610)
Have no concerns about public drunkenness and drunken behaviour | 2 | (26)

(N=1162)

Receiving Information about Cleveland Police and Policing

Cleveland Police Authority wanted to find out how Viewpoint members would
like to receive information about Cleveland Police and Policing. Overall,
Viewpoint members were more likely to say they would like to receive
information about Cleveland Police and Policing by leaflets distributed to their
home or in local newspapers. Members were least likely to say they would like to
receive information through local radio.

Policing Priorities for the Year Ahead

The majority of Viewpoint members said they would like to get information about
policing priorities for the year ahead via leaflets delivered to their homes (40%) or
through local newspapers (32%). See Table 5.6 for full results.
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Table 5.6 Receiving information about policing priorities for the year
ahead

% (No.)
Leaflets distributed to your home 40 (428)
Local newspapers 32 (345)
Council magazines/newspapers 17 (180)
Internet/email 6 (68)
Leaflets and posters distributed in public places 4 (38)
Local radios 1 (11)
(N=1071)

Respondents living in South Hartlepool were more likely to say they would like to
receive this information through local newspapers (36%) than respondents living
in North (31%) or Central Hartlepool (30%).

How to contact the police and other partners responsible for community safety

Viewpoint members were most likely to say that they would like to get
information about how to contact the police and other partners responsible for
community safety via leaflets delivered to their homes (58%). See Table 5.7 for
full results.

Table 5.7 Receiving information about how to contact the police and
other partners responsible for community safety

% (No.)
Leaflets distributed to your home 58 (631)
Local newspapers 18 (194)
Council magazines/newspapers 10 (109)
Internet/email 8 (82)
Leaflets and posters distributed in public places 5 (51)
Local radios 2 (20)
(N=1087)

Respondents living in South Hartlepool (61%) and Central Hartlepool (59%) were
more likely to say they would like to receive this information through leaflets
delivered to their home than respondents living in North Hartlepool (53%).
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Consultation results and outcomes

A third of Viewpoint members said they would like to get information about
consultation results and outcomes through local newspapers (34%) or through
leaflets delivered to their homes (32%). See Table 5.8 for full results.

Table 5.8 Receiving information about consultation results and outcomes

% (No.)
Local newspapers 34 (349)
Leaflets distributed to your home 32 (321)
Council magazines/newspapers 20 (202)
Internet/email 8 (78)
Leaflets and posters distributed in public places 5 (51)
Local radios 1 (12)

(N=1012)

Local policing community events

Viewpoint members were most likely to say they would like to get information
about local policing and community events via leaflets delivered to their homes
(38%) or through local newspapers (35%). See Table 5.9 for full results.

Table 5.9 Receiving information about local policing and community
events

% (No.)
Leaflets distributed to your home 38 (396)
Local newspapers 35 (364)
Council magazines/newspapers 14 (143)
Leaflets and posters distributed in public places 6 (65)
Internet/email 6 (60)
Local radios 2 (15)

(N=1043)

Respondents living in North Hartlepool were more likely to say they would like to
receive this information through leaflets delivered to their homes (41%, compared
to 37% for South and Central) than through local newspapers (31%, compared to
38% for South and 36% for Central).

Hartlepool Borough Council 35 Corporate Strategy




5.30

5.31

5.32

20th Viewpoint Survey

How the police are performing against set targets over the last year

Viewpoint members were more likely to say they would like to get information
about how the police are performing against set targets over the last year through
leaflets delivered to their homes (40%) or through local newspapers (32%). One
in five Viewpoint members said they would like to receive this information in
Council magazines or newspapers. See Table 5.10 for full results.

Table 5.10  Receiving information about how the police are performing
against set targets over the last year

% (No.)
Local newspapers 40 (407)
Leaflets distributed to your home 27 (276)
Council magazines/newspapers 22 (221)
Internet/email 6 (64)
Leaflets and posters distributed in public places 4 (48)
Local radios Less than 1 per 3)

cent
(N=1018)

Viewpoint members living in South Hartlepool were more likely to say they
would like to receive this information through local newspapers (45%) than
respondents from Central or North Hartlepool (38%).

How you can volunteer your time to work with police

Three hundred and thirty-two respondents answered this question as ‘don’t know /
not interested. Out of the Viewpoint members who selected a method to receive
information about how they can volunteer their time to work with police, over a
third of Viewpoint members said they would like to get information via leaflets
delivered to their homes (35%). Three out of ten members said they would like to
receive this information local newspapers (27%). See Table 5.11 for full results.

Hartlepool Borough Council 36 Corporate Strategy




5.33

5.34

5.35

20th Viewpoint Survey

Table5.11  Receiving information about how you can volunteer your tine
to work with police

% (No.)
Leaflets distributed to your home 35 (260)
Local newspapers 27 (198)
Council magazines/newspapers 15 (113)
Leaflets and posters distributed in public places 13 (93)
Internet/email 8 (58)
Local radios 3 (21)

(N=745)

Viewpoint members living in South Hartlepool were more likely to say they
would like to receive this information through leaflets delivered to their home
(38%) than respondents from Central (34%) or North (33%) Hartlepool.

How to reqgister a complaint against the police

One-hundred and twelve respondents answered this question as ‘don’t know / not
interested. Out of the Viewpoint members who selected a method to receive
information about how to register a complaint against the police, two out of five
members said they would like to get the information through leaflets delivered to
their homes (41%). A quarter of respondents said they would like to receive this
information through local newspapers (23%). See Table 5.12 for full results.

Table5.12  Receiving information about how to register a complaint
against the police

% (No.)
Leaflets distributed to your home 41 (401)
Local newspapers 23 (223)
Council magazines/newspapers 14 (137)
Internet/email 12 (119)
Leaflets and posters distributed in public places 8 (81)
Local radios 1 ©)

(N=970)

Viewpoint members aged between 17 and 24 were more likely to say they would
like to receive this information through local newspapers (38%) than respondents
from other age groups (between 18% and 28%).
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Information on where your local police office is

Over half of Viewpoint members said they would like to get information on
where their local police office is through leaflets delivered to their homes (56%).
One in five members said they would like to receive this information through
local newspapers (20%). See Table 5.13 for full results.

Table 5.13  Receiving information on where your local police office is

% (No.)
Leaflets distributed to your home 56 (601)
Local newspapers 20 (217)
Council magazines/newspapers 12 (124)
Internet/email 6 (67)
Leaflets and posters distributed in public places 4 47
Local radios 1 ©))

(N=1066)

Viewpoint members living in South Hartlepool were more likely to say they
would like to receive this information through local newspapers (24%) than
respondents from Central (18%) or North (20%) Hartlepool.
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Table Al Age of respondent
Weighted Unweighted
% (No.) % (No)
17t0 24 10 (112) 5 (42)
25t0 34 17 (197) 12 (100)
3510 44 20 (238) 18 (158)
45 to 54 18 (211) 18 (159)
55 to 64 14 (165) 23 (196)
65to 74 13 (148) 17 (148)
75+ 9 (107) 7 (58)
No answer / / Less than 1 (1)
per cent
Total 100 (1178) 100 (862)
Table A2 Sex of respondent
Weighted Unweighted
% (No.) % (No)
Female 54 (634) 54 (465)
Male 46 (544) 46 (397)
Total 100 (1178) 100 (862)
Table A3 Location of respondent
Weighted Unweighted
% (No.) % (No)
North 31 (360) 28 (238)
Central 39 (457) 39 (332)
South 31 (361) 34 (292)
Total 100 (1178) 100 (862)
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Table A4 Economic activity of respondent
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Weighted Unweighted
% (No.) % (No)
Employed full-time 42 (497) 40 (343)
Employed part-time 10 (116) 10 (84)
Unemployed 3 (35) 3 (24)
Retired 24 (281) 28 (241)
Full-time student 6 (74) 3 (27)
Self employed 4 (46) 4 (34)
Permanently sick or disabled 5 (54) 6 (49)
Other (inc. housewife/husband) 6 (71) 7 (58)
No answer Less than 1 4) Less than 1 (2)
per cent per cent
Total 100 (1178) 100 (862)
Table A5 Car ownership of respondent
Weighted Unweighted
% (No.) % (No)
One car 57 (669) 60 (514)
Two or more cars 24 (277) 24 (207)
No car 19 (226) 16 (136)
No answer 1 (6) 1 (5)
Total 100 (1178) 100 (862)
Table A6 Disability of respondent
Weighted Unweighted
% (No.) % (No)
Yes — disabled 14 (167) 17 (143)
No - not disabled 85 (1000) 82 (711)
No answer 1 (11) 1 (8)
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Total 100 (1178) 100 (862)
Table A8 Socio Economic Group of respondent
Weighted Unweighted

% (No.) % (No)
AB 24 (277) 24 (207)
Cl 25 (292) 24 (211)
C2 24 (284) 25 (213)
DE 20 (237) 20 (174)
Don’t Know / No Answer 7 (88) 7 (57)
Total 100 (1178) 100 (862)

Social Group Definitions:

Social group

Occupation of Chief wage earner

A | Upper middle class

Higher managerial, administrative or professional

B Middle class

Intermediate managerial, administrative or professional

C1 | Lower middle class

Intermediate or clerical and junior managerial,

administrative or professional

C2 | Skilled working class

Skilled manual workers

Working class

Semi and unskilled manual workers

E Those at the lowest

levels of subsistence

Long term unemployed (6+ months), State pensioners, etc.

with no earnings, Casual workers and those without a

regular income

Hartlepool Borough Council

42

Corporate Strategy




APPENDIX 2

FULL RESULTS

Hartlepool Borough Council



_— sy
i =

HARTLEPOOL
BOROUGH COUNCIL

Viewpoint

Your Views are Important

This latest Viewpoint questionnaire seeks your views on a variety of local issues. Itaims to
find out what you and others from across the community think about these matters so that we
can take your views into account when making decisions that affect your daily life. The
guestionnaire should only take about 10 to 15 minutes to complete. The issues covered this
time include:

Local Heritage
Council Buildings & Properties
Policing & Crime

There are no right or wrong answers to any of the questions; we just want to find out what you
think of our services and other important issues that affect your daily lives. If you can’t
complete a question or feel you don’t want to answer a particular question, don’t worry, just
leave it blank and move on to the next one.

When you have completed the questionnaire please return it to us in the enclosed reply paid
envelope, no stamp required, by 21° July 2006

We will look at what the Viewpoint members say and the Council’s response in the next
Viewpoint Newsletter, which you receive with your next Viewpoint questionnaire.

All the information you provide is confidential and we will never pass your name or address to
any other organisation. What's more, if at any time you wish to leave Viewpoint, for whatever
reason, simply let us know.

If you require any further information, need alarge print questionnaire or
any helpfilling itin then please contact LisaAnderson
at
Hartlepool Borough Council
Civic Centre, Hartlepool, TS24 8AY
Telephone: (direct line) 01429 523584

VP20 71% response rate, 862 completed questionnaires
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Local Heritage

Local heritage is the special features that surround us which make Hartlepool unique. These include
the buildings and open spaces that we see everyday such as terraces of houses, parks and gardens
as well as larger properties like churches and town halls.

We would like to know what you think ‘heritage’ refers to and what you think about local heritage
and archaeology in Hartlepool. We would also like to know if you think heritage in Hartlepool helps
improve the local economy.

If you would like any further information on this topic please contact Sarah Scarr on
(01429) 523275 or via e-mail sarah.scarr@hartlepool.gov.uk

1. When you think of heritage, what sort of thing do you think it refers to?
(PLEASE TICK ALL THAT APPLY)

Ancient monuments 84.2%
Archaeology, e.g. Roman remains 73.7%
Art galleries/museums 71.1%
Canals and rivers 34.5%
Sports stadiums 11.1%
Countryside/landscapes 61.9%
Shops and pubs 17.1%
Houses 34.6%
Historic buildings and stately homes/castles 87.7%
Industrial buildings (e.g. coal mines, shipyards, warehouses, mills) 59.8%
Local history 82.4%
Modern buildings 20.6%
Historic gardens, parks and cemeteries 77.6%
Places of worship 55.7%
Tourism 26.9%
Regeneration 18.7%
Don’'t know 6.1%

None of these 0%
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2. Please say whether you agree or disagree with the following statements.

(PLEASE TICK ONE BOX ON EACH LINE)

Strongly Agree Neither Disagree Strongly Don’t No
agree agree nor disagree know answer
disagree
% % % % % % %
| am interested in learning
about the heritage of other 10.7 37.7 33.1 11.1 1.9 2 3.7

cultures

Heritage can mean modern
as well as old buildings 6.4 423 221 20.1 2.1 3.9 3.1
It is important to keep historic
features wherever possible  48.1 44.7 3.5 14 0.2 0.6 15
when trying to improve

villages, towns and cities

The heritage in my local

areais worth saving 426  47.6 5.4 1.7 0 0.6 2
Itis important to educate

children about their heritage AR, GlES 2 O& 0.2 0.2 1.9
My local area would not be

the same without its heritage 341 439 155 2.3 0.3 1.2 2.7
Celebrating heritage is

important 245 481 209 2.3 0 1 3.1
Heritage can mean my local

area as well as historic 325 564 6 1.6 0.2 0.9 2.4

castles and stately homes

Heritage is not relevant to

me or my family 1.3 4.6 17.1 42.7 28.9 1.9 3.5

There’s never any information
available on the heritage 1.2 8.4 40.1 36.3 5.8 4.3 3.9
topics that interest me

| don’t know what heritage

activities are taking placein 4.4 35.9 24.3 26 2.7 3 3.8
my area

| think heritage can be fun 12.1 55.4 25 2.5 0.1 2.3 2.6
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We would now like to know your thoughts about whether you think heritage in

Hartlepool can improve regeneration of the area. Please say whether you agree or
disagree with the following statements. (PLEASE TICK ONE BOX ON EACH LINE)

Strongly Agree Neither Disagree Strongly Don’t No
agree agree nor disagree know answer
disagree
% % % % % % %

Heritage is important in
promoting regenerationand 35.4 54 6.7 1.8 0 1 1.1
the appearance of Hartlepool

Heritage is important in
attracting investors and 37.7 44.9 11.3 3.4 0.2 1.3 1.1
developers to Hartlepool

Heritage can help create
jobs and boost the 34.2 43.6 15.8 3.1 0.1 2.2 1.1
economy in Hartlepool

How important do you think that the local heritage and archaeology of Hartlepool is
to:

a) theresidents of Hartlepool
b) attracting tourists

(PLEASE TICK ONE BOX IN EACH COLUM)

a) To residents b) To tourists
Very important 36.5% 60.9%
Fairly important 42.2% 29.2%
Neither important nor unimportant 12.1% 3.6%
Fairly unimportant 4.6% 1.1%
Very unimportant 0.6% 0.2%
Don’'t know 0.9% 1.3%
No answer 3% 3.8%

How interested are you in the local heritage and archaeology of Hartlepool?
(PLEASE TICK ONE BOX ONLY)

Very interested 31.3%
Fairly interested 51.6%
Neither interested nor disinterested 12.7%
Fairly disinterested 1.9%
Not interested at alll 0.8%
Don’t know/have no opinion 1%

No answer 0.7%
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([
Do you think that there is enough information available for the public on local heritage
and archaeology of Hartlepool? (PLEASE TICK ONE BOX ONLY)

Yes 47% GOTOQ8
No 24.4% GOTOQ7
Don’t know/have no opinion 27.2% GOTOQS8
No answer 1.4%

If no, what information would you like to be available? (If answered ‘No’ to Q6,
N = 198)

Better advertised events/lists of places to visit/mailshots 42%
Don’t know/no answer 32.2%
More at an Information Centre 4.9%
Websites 4.4%
Posters/Billboards 4.4%
More Education in schools 3.5%
More history books 3.1%
Local radio/tv 3%
Have more in Hartbeat 2.2%
More in libraries 1.4%
| Other 3.7%

If money was to be spent on heritage issues in Hartlepool, which two of these things
would you choose to spend it on? (PLEASE TICK TWO BOXES ONLY)

Education 27.8%
Improving local shops and streets 21.7%
Improving homes 10.8%
Reusing and saving historic buildings 66.9%
Improved public access to historic buildings and areas 19.7%
Historic public parks and gardens 35.6%
An exhibition on the local environment 8.3%
None of these 0.2%
Don’'t know 4%
Other (please specify ) 0.9%

Do you have any other thoughts and comments about heritage in Hartlepool? If so,
please use the space below to tell us about them.

Don’'t know/no answer 82.6%
Heritage should be maintained/too much lost already 6.4%
Heritage attracts tourists to the town 2%
Should be more education about heritage in schools 1.7%
Should be emphasis on ship building/maritime history 1.4%
Regeneration is a good idea/need to move forward 0.9%
Should renew old buildings, not build new ones 0.7%
Keeping heritage can prove to be expensive 0.7%

| Other 4.2%
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Council Buildings & Properties

The Council is responsible for many public buildings and properties and needs to complete a five
yearly programme setting out our plans for all council properties and land. These properties are
very varied and include such things as community centres, the art gallery and parks. Anumber of
these properties are of significant historical importance and the Council is required to keep them
in a good state of repair. These historical properties include the Carnegie Building (former Northgate
Library), Municipal Buildings, Leadbitter Buildings (former Central Library) and the Archives Store

(former Police Station, Church Street).

If you would like any further information on this topic please contact Keith Lucas on

(01429) 523237 or via e-mail keith.lucas@hartlepool.gov.uk

10. We would now like to find out your views and opinions of how well you think the

Council looks after the following properties and land.

(PLEASE TICK ONE BOX ON EACH LINE)

Very
well
%
Libraries 23.3
Community Centres 8.3
Parks 19.6
Tourism (Historic Quay, 48.7
Museum, Art Gallery) :
Public Halls (Town Hall 5
Theatre, Borough Hall) 0.3
Cemeteries 7.4
Youth Centres 2.7
Historic Buildings in Council 93
| ownership :

Fairly
well

%
57.9
39.8

50.9

41.2

55.1

441
19.1

43.3

Neither
well nor

poor
%

8
18.7
10.9

5.4

11.3

17.8
21.8

17.8

Fairly
poor

%
3.8
8.1

12

15

4.8

17
14.6

10.2

Very
poor

%
0.8
2.5
4.3

0.2

0.8

5.6
6.4

Don’t
know

%
4.9
19.7

0.6

1.9

6.1

6.6
32.7

12.8

No
answer

%
1.3
3.1

1.7

11

1.6

11. To help the Council plan for the future, which, in your opinion, are the THREE most
important buildings or areas that the Council should be concentrating on:

(PLEASE TICK THREE BOXES ONLY)

Libraries
Community Centres
Parks

Tourism (Historic Quay, Museum, Art Gallery)

Public Halls (Town Hall Theatre, Borough Hall)

Cemeteries
Youth Centres
Historic Buildings in Council ownership
Don’t know

Other (Please specify

)

24.3%
22.4%
60.4%
54.4%
37.1%
22.5%
21.8%
39.7%

3.1%

2.1%
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Policing & Crime

We would like to find out your views about arange of policing and crime issues, such as
Neighbourhood Police Teams and the new alcohol & licensing laws. We would also like
to find out where you would like to receive information about Cleveland Police and
policing.

Neighbourhood Police Teams

Neighbourhood Policing has been launched in every ward in Hartlepool to bring communities,
police and partners closer together. The aim of Neighbourhood Policing is to make communities
feel safe and secure by reducing crime and anti-social behaviour. Through Neighbourhood Policing,
police staff will be visible and accessible to members of the public.

As part of Neighbourhood Policing, Neighbourhood Police Teams have been set up, which consists
of at least one Police Officer and one Police Community Support Officer (PCSO) per ward. The
aim is to ensure residents know who their local police officers are, how to contact them and what
they are doing to address local crime and disorder priorities.

If you would like any further information on this topic please contact Brian Neale on
(01429) 405584 or via e-mail brian.neale@hartlepool.gov.uk

12. Do you know who a) your Neighbourhood Police Officer is and b) your local PCSO is?
(PLEASE TICK ONE BOX IN EACH COLUM)

Neighbourhood Police Officer PCSO
Yes 24.4% 17.8%
No 70.6% 70.9%
Don’t know 4.1% 6%
No answer 0.9% 5.4%

13. Do you know where your local Neighbourhood Police Office or drop-in centre,
where you can speak to Police staff, is located?
(PLEASE TICK ONE BOX ONLY)

Yes 42.7%
No 53.3%
Don’t know 3.1%
No answer 0.9%

14. Do you know a contact number that allows you to speak direct to your
Neighbourhood Police Team?

Yes 24%
No 72.2%
Don't know 2.9%

No answer 0.9%
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15.

16.

17.

18.

19.

IeW

Have you seen or had any contact with your local Neighbourhood Police Team in

the past three months? (PLEASE TICK ONE BOX IN EACH COLUM)

Seen

Yes 40.3%
No 52.4%
Don’t know 2.8%
No answer 4.5%

Had contact

9.8%
75.8%
0.5%
13.9%

We would like to know how easy you think it is to have access to the Police in a
non-emergency situation. Please let us know your thoughts even if you have not
contacted the Policein anon-emergency situation. (PLEASE TICK ONE BOX ONLY)

Very easy 6.1%
Easy 21.5%
Neither easy nor not easy 19.2%
Not easy 22.4%
Not at all easy 13.5%
Don’'t know 16.4%
No answer 0.8%

Do you think you have a say about what happens with local policing?

Yes, | think | have a big say about what happens with local policing
Yes, | think I have a bit of a say about what happens with local policing

Maybe have a little say over local policing, but not much
No, don’t think | have any say at all about local policing

Don’t know / no opinion
No answer

3.6%
10.7%
25.6%

52%

7.4%

0.6%

How well do you feel the local police understand the problems of your area?

Understand most issues 17.4%
Some understanding 44.3%
Little understanding 14.3%
No understanding 7%
Don’t know 16%
No answer 1%

How well do you feel the police are dealing with the problems in your local area?

Very well 3.3%
Well 26.3%
Neither well nor poorly 33%
Poor 12.6%
Very Poor 6.7%
Don’'t know 17.4%

No answer 0.5%
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20. Do you have any other thoughts comments about Neighbourhood Policing? If so
please use the space below to tell us about them.

None/No answer 76%

Never see police in local area/Need to see more often 8.6%
It's good/working well 2.5%
Need 24 hour policing, need to be able to conact at night not just 9am-5pm 2.5%
Tackle anti-social behaviour 1.9%
Need to sort out gangs of youths 1.7%
Need more police not PCSO’s/PCSO'’s are policing on the cheap 1.4%
Need to see more action 0.7%
It's a good idea 0.6%
Not many problems in local area 0.5%
Need more information 0.5%
| Other 3.9%

Alcohol & Licensing Laws

In November 2005 new licensing laws came into effect which introduced tougher penalties for
premises that contribute to alcohol related disorder, and gave a greater choice of closing times, so
premises that serve alcohol don’t have to close at 11pm.

If you would like any further information on the Alcohol & Licensing Laws topic please contact
lan Harrison on (01429) 523354 or via e-mail ian.harrison@hartlepool.gov.uk

21. Since the new licensing laws came into effect in November 2005, do you think
drunkenness and drunken behaviour in Hartlepool has...

Increased 23.3%
Stayed the same 47.7%
Reduced 5.1%
Don’'t know 23.2%
No answer 0.7%

22. Which of the following, if any, concern you most about public drunkenness and
drunken behaviour? (PLEASE TICK ALL THAT APPLY)

Violence towards yourself 51.8%
Violence towards others 80.1%
Disorderly behaviour, e.g. urinating in the street 77.5%
Vandalism 73.5%
Intimidating behaviour 81.5%
Have no concerns about public drunkenness and drunken behaviour 2.2%
Don’'t know 1.4%

No answer 0.1%
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Receiving Information about Cleveland Police and Policing

If you would like any further information on this topic please contact Joanne Hodgkinson on
(01642) 301635 or via e-mail joanne.hodgkinson@cleveland.pnn.police.uk

23. How would you like to get information about Cleveland Police and Policing? For
each of the types of information listed below, please say which ONE method you
would prefer for getting information. (PLEASE TICK ONE BOX ON EACH LINE ONLY)

Policing priorities for
the year ahead

How to contact the police
and other partners
responsible for
Community Safety

Consultation results
and outcomes

Local policing
community events

How the police are
performing against set
targets over the last
year

How you can volunteer
your time to work with
police

How to register a
complaint against the
police

Information on where
your local police office
IS

Internet
/email

%

6.6

5.1

10.1

5.7

Local

newspapers

%

29.3

16.5

29.6

30.9

34.5

16.8

18.9

18.5

Council
magazines/
newspapers

%

15.3

9.2

17.1

12.1

18.8

9.6

11.6

10.5

Local
radio

%

0.9

1.7

11

1.3

0.3

1.8

0.8

0.8

Leaflets
distributed

to your
home

%

36.4

53.6

27.2

33.6

23.4

22.1

34

51

Leaflets Don't No
and posters  know/Not answer
distributed  interested

in public

places

% % %

3.3 3.4 5.7

4.3 2.3 5.4

4.3 7.6 6.5

5.5 4.6 6.9

4.1 7.6 5.9

7.9 28.2 8.6

6.9 9.5 8.1
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And finally

[ Please use the space below to suggest any subjects that you would like to see covered

in future Viewpoint surveys or any further comments you would like to make about
Viewpoint in general

Thank you for completing this round of Viewpoint please return the questionnaire
in the post-paid envelope by 215t July 2006

By completing this questionnaire you give Hartlepool Borough Council the authority to collect and retain information about you.
The information collected about you will be held securely and will be processed to produce statistical reports.
No personal data will be disclosed. In order to run Viewpoint Citizens Panel, the Council has entered into a contract with

ADTS, and will share the information with that organisation.

For the purposes of provision of this service, ADTS acts as a department of the Council and is bound by the contract to treat your
information confidentially. Hartlepool Borough Council is the Data Controller for the purposes of the Data Protection Act.
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PERFORMANCE MANAGEMENT PORTFOLIO M
Report to Portfolio Holder __.ﬂ
27" Novem ber 2006 “-::':u';m

Report of: Assistant Chief Exec utive

Subject; CORPORATE COMPLAINTS — July to

September 2006

SUMMARY

PURPOSE OF REPORT

Toreportto the Portfolio Holder on corporate complaints performance
forthe second quarter of 2006/7.

SUMMARY OF CONTENTS

The report covers performance information on numbers of complaints,
timescales for investigation and outcomes of investigations for formal

complaints dealtw ith in the second quarter of 2006/07.

RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Member has responsibility for performance management
issues.

TYPE OF DECISION

Non-key

DECISION MAKING ROUTE

Portfolio Holder meeting on 27" November 2006
DECISION(S) REQUIRED

That the report be noted.

PerfMan- 06.11.27 - ACEX - 2.2 Corparate Compaints
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Report of: Assistant Chief Executive

Subject: CORPORATE COMPLAINTS — July to September 2006

1. PURPOSE OF REPORT

To inform the Portfolio Holder of performance information on formal complaints
to the authority for the second quarter of 2006/07.

2. FORM AL COMPLAINTS INFORMATION —July to Septem ber 2006

In the second quarter of 2006/07, atatal of 90 formal complaints w ere recorded
by departments. This is a substantial increase from the 11 complaints recorded
in the frst quarter of theyear. Most of this increase is accounted for by a group
of 69 complaints thatw ere received by the Neighbourhood Services Department
on the singe ssue of alley gates at Mountston Close. When these 69
complaints are excluded from the overall tota, there remain 21 other formal
complaints received duringthe quarter. Of these 21 complaints, the Chief
Executive’s Department had 5 complaints; the Adult and Community Services
Department received 5, the Neighbourhood Services Department had 5; the
Children’s Services Department had 1; and the Regeneration & Planning
Services Department had 5 complaints. There has been an increase in the
number of complaints across all departments w th most departments seeing an
Nncrease of one or two complaints. The exception to this is the Regeneration &
Planning Services Departmentw here there was an increase from 1 complaint in
Quarter One to 5complaints in Quarter Tw 0. This figure is how ever skew ed by
a group of 3 complaints about asingle issue. There is no discernable common
theme to the increase incomplaints from the public w ith the types and reasons
for complaints varying from department to department. How everthe situation
will be monitored. (See Appendix 1 for detailed figures)

Meeting targets

The corporate complaints procedure has a target of 15 days for reporting back to
acomplainantw ith aw ritenresponseto ther complaint, after a thorough
nvestigation. Prompt investigation is always a priority but in some cases the
complexity of a complaint and/or the number of people to be contacted during

the investigation can meanthat the targetcannot be met. How ever in the
second quarter of 2006/7, the target w as achieved in 92 percent of cases. This

s similar to the overall figure for 2005/06 of 88% of investigations completed
within tar get times.

Outcomes of complaints investigations

When a complaint investigation has beencompleted, a judgement is made by
the investigating officer as to w hether the authority has been at fault and hence
the complaint is upheld, either fully or in part. Inthe second quarter of 2006/07,
4 complaints (4 percent)w ere fully upheld and 8 cases w ere party upheld (9%).

PerfMan - 06.11.27 - ACEX - 22 Carporae Complaints
2 HARTLEPOO L BOROUGH COUNCIL
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The overal figures for 200506 w ere of 28% fully upheld and 26% partly upheld.

The current quarter’s figures are skew ed by the large group of complaints about
aley gates none of which was upheld. Excluding these cases, the current
quarter’s figures are 23% fully upheld and 38% partly upheld.

Remedies for com plaints

Departments are askedto provide information on w hatremedies have been
offered to peoplew hose complaints have been upheld either in part or in full.
Depending onthe nature of the complaint, complainants have been:

o offered apologies;

given explanations as tow hy aproblem arose;

toldw hat action has been taken to prevent the problem recurring;
issuedw ith a voucher for free use of a service as compensation;

o O o o

paid compensation for the time and trouble causedto the complainant. This
was as a local settlement of a complaintw hich had been made to the Local
Government Ombuds man.

Learning from com plaints

Complaints can provide useful information on hov aservice is performing and
what problems are being experienced by service users. Departments provide
nformation onw hat lessons have been learnt fromthe complaints they have
received and w hat actions have been taken to preventtheir recurrence. Inthe
second quarter of 2006/07, w herever possible, departments have taken action.
For example, public nformation has been improved, staff have beenreminded
of/re-trained on procedures and guidelines; systems have been review ed to
preventrecurrence of problems.

3. COMPLAINTS & COMMENT S PROCEDURE

The Corporate Complaints Procedure has recently been updatedw ith input from
Complaints Officers in all departments. The aim of the updatew as to chrify the
guidance for officers and to make the procedure as clear as possiblefor

me mbers of the public. The procedure nov covers comments asw ell as
complaints, asthese can also be useful in monitoring the impact of services.
Departments are now updating their ov nprocedures to incor porate the
amendments. The new procedurew il be placed onthe Intranet and on the
Council’'s w ebsite.

4. RECOMM ENDATIONS
That the report be noted.

PerfMan - 06.11.27 - ACEX - 22 Carporae Complaints
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5. BACKGROUND PAPERS

Corporate Complaints Aprilto June 2006 - Report tothe Performance
Management Portfolio Holder, 21° August 2006.

Hartlepool Borough Council Corporate Complaints Procedure.

6. CONTACT OFFICER

Liz Crookston, Principal Strategy & Resear ch Officer,
Chief Executive’s Department, Corpor ate Strategy Division
Hartlepool Borough Council

Tel No: (01429) 523041

Bm ail: liz.crookston@hartlepool.gov.uk

PerfMan - 06.11.27 - ACEX - 22 Carporae Complaints
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APPENDIX 1 - COMPLAINTS MONITORING — A pril 1°' 2006 to June 30th 2006

2.2

Total no. of Reported on Reported on Not upheld Partly Upheld
complaints w ithin 15 outside 15 day up hel d/partly
w orking days target not upheld
Qtrl Qir 2 Qtr1 Qr 2 Qtr1 Qtr 2 Qr1 Qtr 2 Qr1 Qtr 2 Qr1 Qtr 2

CHIEF EXECUTIVES’ DEPT
Corporate Strategy - - - - - i - ;
Finance 5 5 5 5 - - 3 2 2 1 2
Legal - - = - - - - -
Personnel - - - - - - - -
TOTALS FOR CHIEF EXEC'S 5 5 3 5 - - 3 2 2 1 2
ADULT & COMMUNITY SERVICES 3 5 2 4 1 1 1 1 1 3 1 1
CHILDREN'S SERVICES 1 - 1 - - 1 - -
RE GENERATION & PLANNING 1 5 3 i 1 5 1 3 ) 5
SERVICES
NEIGHBOURHOOD SERVICES 2 74 2 73 - 1 71 - 2 2 1
TOTAL DEALTWITH UNDER
CORPORATE COMPLAINTS 11 90 9 83 2 7 5 78 3 8 3 4
PROCEDURE

82% 92% 18% 8% 45% 87% 21% 9% 21% 4%

N.B. Socid care compaints for bath adults and children are not included in these statistics.

different targets and outcomes. Quarterly reports are madeto the appropriate portfdio holders.

They are statutorily dealt with through separate complaints procedures with

HARTLEPOOL BOROUGH COUNCIL
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PERFORMANCE MANAGEMENT PORTFOLIO -
Report to Portfolio Holder "
27" N ovem ber 2006 ~—
L L
Report of: Assistant Chief Executive and Chief Personnel
Services Officer,
Subject: CHIEF EXECUTIVE'S DEPARTMENTAL PLAN
2006/07 — 2ND QUARTER MONITO RING
REPORT

SUMMARY
1. PURPOSE OF REPORT

To informthe Portfolio Holder of the progress made against the Chief
Executive’s Departmental Plan 2006/07 inthe second quarter of the year.

2. SUMMARY OF CONTENTS
The progress aganstthe actions contained in the Chief Executive’s
Departmental Plan 2006/07 and the second quarter outturns of key
performance indicators.

3. RELEVANCE TOPORTFOLIOM BVMBER

The Portfolio Member has responsibility for performance management
iSsues.

4. TYPE OF DECISION

Non-key.
5. DECISION MAKING ROUTE

Portfolio Holder meeting 27 November 2006.
6. DECISION REQUIRED

Achievement on actions and indicators be noted

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
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Report of: Assistant Chief Executive and Chief Personnel
Services Officer

Subject: CHIEF EXECUTIVE’'S DEPARTMENTAL PLAN
2006/07 — 2ND QUARTER MONITO RING
REPORT

PURP OSE OF REPORT

1. To informthe Portfolio Holder of the progress made against the key
actions identified in the Chief Executive’s Departmental Plan 2006/07
and the progress of key performance indicators for the period upto 30
September 2006.

BACKGROUND

2. The Performance Management Portfolio Holder agreed the Chief
Executive’'s Departmental Planin May 2006.

3. The Chief Executives Departmentis split into four divisions, with
Corporate Strategy and Human Resources reporting to the Performance
Management Portfolio Holder. Issuesrelating to the Finance and Legal
Services Divisions are reported separately to the Finance Portfolio
Holder.

4. The Chief Executive’s Departmental Plan 2006/07 sets out the key tasks
and issues within an Action Plan to show s whatis to be achieved by the
department in the coming year. The plan also describes how the
department contributes to the Organisational Development Improvement
Priorities as laid out in the 2006/07 Corporate Plan. It provides a
framew orkfor managing the competing priorities, communicating the
purpose and challenges facingthe department and monitoring progress
against overall Council aims.

5. The Council recently inroduced an electronic Performance Management
Database for collecting and analysing corporate performance. In
2006/07 the database will collect performance information detailed in the
Corporate Plan and thefive Departmenta Plans. The aimis that the
database will eventually cdlect performance information for al levels of
the Council, including individua service/operational plans in each
department.

6. Each Division has ako produced a Divisional Plan, detailing the key
tasks and issues facing each division in the coming year. Each plan
contains an action plan, detailing how each indvidual division intends to
contribute to the Organisational Development Priorities contained in the
Corporate Plan, as well as the key tasks and priorities contained in the

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
2 Hartlepo ol Bor ough Council
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10.

11.

Chief Executives Departmental Plan. Divisional Chief Officers will have
the lead responsibility for managing performance of issues and tasks

identifies in their divisional plans. Where appropriate, issues can be
escalated for consideration by CEMT.

FIRST QUART ER PERFORMANCE

This section looks in detail at how the Corporate Strategy Division and
Human Resources Division have performed in relation to the key actions
and performance indicators that w ereincluded in the Chief Executives
Departmental Plan 2006/07.

On a quarterly basis officers from across the department are asked, via
the Performance Management database, to provide an update on
progress against every action contained in the Departmental Plan and,
w here appropriate, every Performance Indicator.

Officers are asked to provide a short commentary explaining progress
made to date, and asked to traffic light each action based onw hether or
notthe actionw il be, or has been, completed by the target date set out
in the Departmental Plan. Thetraffic light system has been slightly
adjusted in 2006/07, following areview of the system used previously.
The traffic light system s now : -

e |

il - Action/PI expected to be meet target

- Action/PI not expected to meet target

Green - Action/PI target ac hieved

Within the Corporate Strategy and Human Resources Divisions there
were atotal of 133 actions and 19 Performance Indicators identified in
the 2006/07 Departmental Plan. Table 1, below, summarises the
progress made, to the 30 September 2006, tow ards achieving these
actions and Pls.

Tablel —Corporate Strategy/Human R esources progress summary

Corporate Strategy Human Resour ces

Actions Pls Actions Pls

Green 26 1 13 0

Amb er 44 4 32 2
Annual n/a 4 n/a 6
Total 77 10 56 9

A total of 39 actions (29%) have already been completed, and a further
76 (57%) are on target to be completed by the target date. However, a

total of 18 actions have been highlighted as not being on target, an

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
3

Hartlepo ol Bor ough Council



Perfor mance Management Portfolio— 27 Nove mber 2006

2.3

increase from 9 actions in quarter 1. More information onthese actions
can befound in the relevant sections below .

12. ltcan also be seenthat 6 of the Performance Indicators have been
highlighted as being expectedto hit the target, and 1 indicator currently
being highlighted as having already achieved the target. ltcan be seen
that 2 indicators have been highlighted as not being expected to hitthe
year end target, and an explanation for this s given in therelevant
sections below. There are 10 indicators that are only collected on an
annual basis andtherefore no updates are available for those indicators.

Corpor ate Strategy Division

13. The Plan contained 77 actions that w eretheresponsihility of the
Corporate Strategy Division. As at 30 September atotal of 26 had been
completed (34%), and 44 (57%) w ere on target to be completed by the
target date stated in the plan. However, 7 actions had either not been
completed by the due date, or are no longer ontargetto be completed on
time. Table 2 below details these actions, together w ith acomment
explainingw hy the deadinewill not be met and any appropriate remedial
action.

Table2: Corporate Strategy Actions not completed on target/nat on target

Ref Action Milesto ne Comment
As it s now the mid-point of the
contract it was agreedto carry out a
more substartial review. Thisincrease
CED102 g?,?g,:,d annual contract Nov 06 | inscope and involvement of
independent advisors (NCC) has
caused the miestoneto slip. Timetabe
to be agreed in Oct ober.
Development planagreed. Some
slippage due to discussions around
CED104 gzg;r;itgxft Oct 06 ongoing costs (now resolved) and the
delay in appointing the website support
officer. Revised date December 2006.
Monthly Strengthening Communities review
Report progress of .
CEDO006 improvement reviews fror%GMay ggg/p(l)%ted and reported to Cabinet
Discussion/clarification of Information
Classification policy needed before it
_Impleme_rt phase_3 of can be agreed which policies to rdl ou.
CEDO038 | information security Dec 06 o :
pans This will thenallow a revised date to be
provided. Now expected to be rolled
out by March 2007.
Some progress has been made
fdlowing the Executive/Scrutiny Joint
Consult with Councillors inv estigation into relationships. It was
CEDO090 | on Existing Sep06 felt more time was required to evauate
communication channels the effect of these measures.
Milestone needs amending to March
2007.
. Apr 06 Departtments currently redrafting
CEDO57 Implemert Complaints and complaints procedures to align with
Strategy action plan ) ) )
ongang | change in Corporate Complaints

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
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Procedure. Leaflets and website to be
updated. Still no implementation of e-
recording of complaints due todelaysin
EDR MS.

CEDO37 | information security Sep06 Revised date for implementation is now

Slipped slightly due toinfarmation

Implement phase 2 of security group staff availahility.

plans October/November

14.

The Plan also contained 10 Performance Indicators that werethe
responsibility of the Corporate Strategy Division. 4 of these are reported
on an annual basis and there s no update at this stage. How ever, as at
30 September 5 of the remaining 6 Pls were either ontarget to meet the
fullyear target or had akeady done so. However, 1was not on target,
and table 3 below detailk the indicator, together w ith a comment
explainingw hy the indicator has been adudged to be below target.

Table3: Corporate Strategy PlIs not on target

P Target 2" Qr outturn Comment

2PI's (PLS and HIP) had to be
amended. PLS due tousing an

Pls amended as incorrect cell on the CIPFAreturn. HIP

LPI CE9 aresult of 2 due to P1E info being superseded.
external audit Bath PIs identified late and as such na

subject tointernal scrutiny before
submitting.

15.

16.

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
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Within the six months to 30 September, the Corporate Strategy Division
completed a number of actions, including: -

* Residents can nonv access online ‘e-forms’ to report a number of
issues, includingrefuse collection prablems, street lighting issues
andw heelie bin queries.

* View point members can now fill out their surveys on-line through
the Council’s e-consultation system, andthe View point (20)
survey conducted in June utilisedthis facility, with over 150
View point Members expressing an interest in the system, and
over 30 completing the survey using this method.

Human Resources Division

The Plan contained 56 actions that w ere theresponsihility of the Human
Resources Dwision. As at 30 September atotal of 13(23%) had been

completed, and afurther 32 (57%)w ereon target to be completed by the
target date stated in the plan. However, 11 actions (20%) had either not

been completed by the due date, or are no longer on target to be
completed ontime. Table 4 below details these actions, together with a

comment explainingw hy the deadlinew il not be met and any
appropriate remedial action.
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Table4: Human Resouces Actions nat completed on target/nat ontarget

Ref Action Milestone Comment
Evaluateyear 1 of the
ﬁa?‘d:grzggrind Limited progress due to Officer who
CED440 Sep 06 was expectedto undertake this project
Development obtaining alternative em ploy ment
Programme and report
to Guardian's Group
Devise an action plan The Member Development Group have
CED446 to work towards Nov O6and | agreed to put this activity on hold until
dbtaining accreditation ongoing the Charter for Member Dev elopment is
for IIP status achieved.
Review and revise
workforce ;
Draft plan expected to go to Portfdio
CED448 | deveopment and SeP 06 | older in November 2006
associated action
plans
gz\g?eel |n|t||(al t:’aun(ljng LMD P module develgped along with a
CED451 > 0p Xnowledge May 06 workforce planning guide for managers
and skills of offlgers n —to be rdled out Oct 06 —June 07.
workforce planning
CED482 Implement Equal Pay Oct 06 Pu_e fo be discuss,ed a Fhe October
Strategy Bridgng the Gap meeting
Developandgainan
initial agreement on Pay modéelling preparatory work not
CED486 geagrsgegggozaz\‘.and Get 06 progressing as quickly as anticipated
Trade Unions
Undertake Equality
Impact Assessment Delayed as Pay and Grading modelling
CED487 on%ref emed Pay and Oct 06 not yet conmenced
Gradng option
Optan Member
approvalto the Delayed as Pay and Gradng modelling
CED488 preferred pay and Nov 06 not yet conmenced
grading structure
Em ploy ees informed Dependent onthe pay modelling being
CED489 | o allocation to new Feb 07 completed and the revised pay and
grades grading structure agreed.
Agreement reached
with Trade Unions on Being considered as part of the work of
CED490 harmonised terms and ot 06 the Bridging the Gap meetings.
condtions
Improving Productive time requires
sickness absenceto reduce —see
Improv e Productive BVPI 12. Improvements bein
CED433 Time Mar 07 undertaken an’r part of a rdlingg
programme via Sickness Champions
Group.

17. The Plan also contained 9 Performance Indicators that w erethe
responsibility of the Human Resources Division. Twothirds (6) of these
are reported on an annual basis and there is no update atthis stage. As
at 30 September 2 of the remaining 3 Plswereon target to meet the full
year target. However 1w as not on target, and table 5 below details the

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
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indicator, together with a comment explaining w hy the indicator has been
adjudged to be below target.

Table5: Human Resources Pls nat ontarget

PI Target 2'° Otr Qutturn Comment

Perfomance adversely affected by
weighting in schods over the summer
hdidays. Outturn up to the end of
August 2006.

BVPI 12 10.18days 1511 days

18.  Within the six months to 30 September 2006, the Human Resources
Division completed a number of actions, including: -

* Members’ email accounts promoted across the Council and
included on individual w ebpage

* Annua Race and Diversity Report has been published, and is
available in hard copy and electronic formats, as well as being
available on the Internet and Intranet.

* Almosttw o thirds (65.7%) of the total jobs identified for evaluation
have been evaluated.

Re commendations

19. Itisrecommended that achievement of key actions and second quarter
outturns of performance indicators are noted.

PerfMan - 06.11.27 - 2.32nd Quarter Monitoring ReportNov 06
7 Hartlepo ol Bor ough Council



Perfor mance Managenent Portfolio— 27" November 2006 2.4

PERFORMANCE MANAGEMENT PORTFOLIO M
Report to Portfolio Holder - .

ey
th i
27" Novem ber 2006 HARTLEPOOL

e R

Report of: Chief Solicitor

Subject: LEGAL SERVICES DIVISION -

RE-ACCREDITATION TO THE LAW
SOCIETY’S, LEXCEL, PRACTICE
MANAGEMENT STANDARD

SUMMARY

1. PURP OSE OF REPORT

1.1 To inform the Portfolio Holder as to the re-accreditation of the
Council's Lega Services Division against the Law Society’s Lexcel,
Practice Management Standard.

2. SUMMARY OF CONTENTS

2.1 In December 2003, the Council's Legal Services Dwision attained
accreditation to the Law Society’s Lexcel standard, for a period of
three years, subject to satisfactory compliance through annual
maintenance visits.

2.2 On 6" and 7" November 2006, the Division was assessed against the
Lexcel standard (for detail, see main repot). Folowing this
assessment, the Division have been recommended for continued
certification by the Lav Society, to the Lexcel, Practice Management
Standard.

3. RELEVANCE TOPORTFOLIO HOLDER

3.1 The Portfolio Holder oversees the service areas and functions of the
Council's Legal Services Division.

4, TYPE OF DECISION

4.1 Non-key.

PerfMan- 06.11.27 - 2.4Legal Services PracticeManagement Standard
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5. DECISION MAKING ROUTE
51 None.

6. DECISION(S) REQUIRED
6.1 None.

PerfMan- 06.11.27 - 2.4Legal Services PracticeManagement Standard
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Report of: Chief Solicitor

Subject: LEGAL SERVICES DIVISION -

RE-ACCREDITATION TO THE LAW
SOCIETY’S, LEXCEL, PRACTICE
MANAGEMENT STANDARD

11

2.1

2.2

PURP OSE OF REPORT

To infoom the Portfolio Holder as to the re-accreditation of the
Council's Legal Services Dvision against the Law Scciety’s, Lexcel,

P{]actice th/lanagement Standard, following assessment over the period
6" and 7" November, 2006.

BACKGROUND

In December, 2003, the Courcil’s Legal Services Division attained
accreditation to the Law Society’s Lexcel Practice Management
Standard. This certification, was subject to satisfactory compliance
through annual maintenance visits and thereafter a full reassessment
on the third anniversary of the initial accreditation.

On 6" and 7" November, 2006 an assessment was undertaken under
the auspice of the Lexcel Standard (revised: 2004) through a
representative of SGS United Kingdom Limited. Inessence, Lexcelis
the Law Scociety’s Practice Management quality mark and s aligned to
other “initiatives” such as ISO9000 and Investors in Peoplk. The
standard looks at all aspects of practice management and is designed
to ensure that practices deliver excellent client care and a consistently
high quality of service. In attaining Lexcel certification, the follow ing
defined benefits can be achieved;

* reduced mistakes and effective risk management

» establishing a framew ork to meet legislatve compliance eg money
lundering

* improved client care

* Management efficiency

» Excellence becoming standard

» assisting compliancew ith proposed new practicerules ie business
operations and clientrelation rules

» assistancew ith best value compliance

PerfMan- 06.11.27 - 2.4Legal Services PracticeManagement Standard
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3. L EXCEL STANDARD

3.1 Toensure the practical implementation of the Lexcel standard, Legal
Services are assessed against the follow ing eight elements;

Structures and policies.

Strategy, the provision of services and marketing.
Financial management.

Facilities and IT.

People management.

Supervision and operational risk manage ment.
Clientcare.

File and case management.

ONoOOA~WDNE

4., SUMMMARY

The Lexcel Practice Management Standard, is specifically designed for the
legal profession. Further, it has application to the operation of a quality
service area. Accordingly, the retention of the Lexcel quality markis evidence
of awell managed practice with a commitment to quality service and practice.

5. RECOM M ENDATIONS

5.1 That the information herein be noted.

PerfMan- 06.11.27 - 2.4Legal Services PracticeManagement Standard
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PERFORMANCE MANAGEMENT PORTFOLIO
Report to Portfolio Holder

27" November 2006

Report of: Assistant Chief Executive
Subject: REVIEW OF STRATEGIC RISK REGISTER
SUMMARY

10 PURPOSE OF REPORT

11. To inform the Portfolio Holder of the cument positon with regard to the Council’s
Strategc Risk Register.

20 SUMMARY OF CONTENTS

21 Describes amendments to existing strategic risks and any additiona strategic risks
following a review by Corporate Rsk Management Group (CRMG) and Corporate
Management Team (CMT). The review primarily involves examining risk ratings in terms
of impact and likelihood and effectiveness of control measures in place to mitigate the
risk.

30 RELEVANCETOPORTFOLIOMBVBER

3.1 The Portfoio Me mber has responsibility for risk management ssues.

4.0 TYPE OF DECISION

4.1 Non- key.

5.0 DECISIONMAKING ROUTE

5.1 Portfolio Holder meeting 27" November 2006.

6.0 DECISION (S) REQUIRED

6.1 To note the review and amendments to the Council’'s strategic risk register and actions
being taken.

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
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Report of: Assistant Chief Executive

Subject: REVIEW OF STRATEGIC RISK REGISTER

1 PURP OSE OF REPORT

11 Toreview the Counci’s Strategic Risk Register.

2 BACKGROUND

21 The Risk Management strategy identifies specific accountabiities and responsibilties for
the management of risk at Hartlepool Borough Council. Inline with these, at ts meeting
on 29'" September 2006, the Council’s Corporate Risk Management Group (CRMG)
considered the Strategic Risk Register. A number of recommendations w ere reported to
Corporate Management Team (CMT) on the 239 October 2006 for their comments and
input.

2.2 The changes are reported to the Performance Management Portfolio Holder as the
cabinet member with the overal responsibilty for the Risk Management Strategy
Framew ork

2.3 For your information, and attached as Appendix 1, a brief overview as to how the risks
have been developed and how each of the risks have beenrated.

3 REVIEW OF STRATEGIC RISK REGISTER OCTOBER 2006

3.1 The Council undertook the annual review of its strategic risks with the assistance of its
risk adviser Gallagher Bassett. The outcome of this w as reported to Cabinet on June 19
2006. The process of regular quarterly reviews is nov underway. Fdlowing the most
recent of these, there remain 36 strategic risks identified across the authority. The
updated Strategic Risk Register is attached as Appendix 2.

3.2 Thetable below summarises the changes since the lastreview in April 2006.

Strategic Risk Ratings Oct | April | Oct
w ithout control m easure im plementation / 2005 | 2006 | 2006
w ith control measures implemented

Red/ Red 5 6 6
Red / Amber 9 13 13
Amber / Amber 11 10 10
Red/ Green - 3 4
Amber Green - 4 3
Total 25 36 36

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
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Re d/Red risks

3.3 The following 6 risks continue to be identified as category red after control measures
have been put in place. These are known as ‘redred rsks, and are of particular
importance for the Council given that their impact/likelihood has not been sufficiently
mitigated by the control measures in place to date. The Council is constantly striving to
seek improvements in the contro measures of these red/red risks with the control
measures also being monitored and amended alongw ith the risk ratings. The comments
inthe table above indicate progress.

Risk Risk Description Comment

Ref/Resp.

Officer

PER5-1.3 | Flu Pandemic Completion pandemic flu plans by

Denis January 2007 in conjunction with the

Hampson Cleveland Emergency Planning Unit
A mutki agency exercise took place in
November.

FIN5-1.8 [ Financial Viability and capacity of | A procurement process has

Keith Building Consultancy Services commenced to provide external support
Smith forthe service within a framew ork
agreement.

ENV5-1.3 | Failure to carry out testing and Further testing of the Anhydrite Mine
Alan ongoing monitoring of the site is planned for early in 2007.
Coulson Anhydrite Mine

FIN5-1.1 | Future Equal Pay claims Workcontinues to progress on the
Joanne equality proofed pay and grading
Machers structure.

FIN5-1.11 | Current Equal Pay Claims inc This is areactive situation and current
Joanne settlement of or adverse finding in | measures, including budget provision,
Machers ET or existing equal pay claims legal advice and negotiations continue.
FIN5-1.2 | Failure to provide Council Develbpment of document

Nicola services during emer gency management and business continuity
Bailey conditions arrangements are continuing.

New Risks

3.4  No new risks have been addedto the Strategic Risk Register.

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
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3.5

3.5

4.1

Risks with amended risk ratings

2.5

Tw o of the risks within the Strategic Risk Register have been amendedw ithin this recent
review and explanation of changes can befound in the follow ing table.

Risk

Ref/Resp.

Officer

Risk

Previous
Rating

New
Rating

Explanation of change

FIN5-1.6
Mike Ward

Impact upon council
from outsourcing of
significant service
areas

Amber/
Amber

Amber/
Green

Thisisafinancial risk. Likelihood
in next 12 months reduced from
Likely to Unlikely as a result of
additional control measures.
These include:

« Arrangementsfor service
delivety to other places (i.e. Fire
Authority) and

* Use of reervesto smooth
adjustment period

REP5-1.1
Mike Ward

Ne xt Review

Diretionary
services cut or
reduced

Amber/
Green

Amber/
Amber

Thisisa reputational risk.
Likelihood in next 12 months
increased from Unlilelyto Likely
asa result of budget pressures
anticipated for 2007/8.

The consquences of budget
proposals will be highlighted at
appropriate pointsinthe decision
making process and informed by
stakeholder views.

The Strategic Risk Register is review ed by the CRMG on a quarterly basis. The findings
willthen bereported to CMT and to this Portfolio.

RECOMM ENDATION

To note the review and amendments to the Council’s strategic risk register and actions

being taken.

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
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Appendix 1 —Risk Register Ratings

In line withtherisk management strategy, each risk is categorised to help ensure asystematic
and comprehensive approach to risk management, the categories being:

» Political * Physical assets

e Financial * Information and technology

e Social » Contractaors/partners/suppliers
Envronmental * Reputation

e Personnrel

Theriskrating is calculated on the basis of impact and likelihood —and the greater the degree
of severity and probability, the higher the riskrating, in linew ith the fallow ing matrix:

IMPACT

LIKELIHOOD Extreme High Medium Low

Almost certain | RED

Likely (4=D) AMBER GREEN
Possible (=D AMBER AMBER GREEN

Unlikely GREEN GREEN GREEN
IMPACT

Extreme Total service disruption /very significant financial impact/ Gover nment
intervention / sustained adverse national media coverage / multiple
fatalties.

High Significant service disruptior/ significant financial impact / significant
adverse Govemment, Audit Commission etc report / adverse national
media coverage /fatalities or serious disabling injuries.

Medium Service disruption / noticeable financial impact / service user complants or
adverse local media coverage / major injuries

Low Minor service disruption / low levelfinancial loss/ isolated complaints /
minor injuries

LIKEL IHOOD

Expectation of occurrence within the next 12 months -
Almost certain

Likely

Possible

Unlikely

O 00O
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Appendix 2 —Strategic Risk Register November 2006

Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk ASS51.3
Section STRATEGIC Revi ew 31/12/2006
Category PHYSICAL ASSETS

Risk Failure to plan school provision appropriately

Resp Officer ADRIENNE SIMCOCK

Rating Without Control Measure Im plementation
Impact HIGH
Likelihood POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH
Likelhood = POSSIBLE

Existing Risk Control
= Monitor population trends

= Manage School Autonomy Agenda
= 3year planning process

= School Organisation planin place
= Deveop strategy for B.S.F

= Audit surplus places

Plann ed Risk Control Measures
= None

Comments

Failure to plan schod provision appropriaely with declining schod numbers could result in being unable to
replace & refurbish school buidings.

Report Run By CECSKT 13 Nov ember 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk
Section STRATEGIC Revi ew
Category POLITICAL/LEGISLATIVE
Risk Failure to appropriaely safeguard children
Resp Officer ADRIENNE SIMCOCK
Rating Without Control Measure Im plementation
Impact
Likeliho oct
Amended Rating with Contrd Meas ures Implemented
Impact:
Likelihood

Existing Risk Control
= Some Data Protection procedures and protocols are in place

= Information sharing protocols in place

2.5

POL51.1
31/12/2006

HIGH
POSSIBLE

HIGH
POSSIBLE

= Trailblazers tasked with developing a sy stem and process that will comply with DPA and meet ISA

requirement
= Appointed Cadicott Guardian

= [Information Governance Audit underway

= Loca Children Safeguard Board, procedues, processes and guidance

Plann ed Risk Control Measures
= Professionals to be identified and establish integrated children's system

Comments

Failure to Implement the Information Sharing Agenda comrectly with al of the potential c ons equences

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

2.5

Department STRATEGIC Risk ENV5-1.3
Section STRATEGIC Revi ew 31/12/2006
Category ENVIRON MEN TAL
Risk Failure to carry outtesting and ongoing monitoring of the Anhydrite
Mne
Resp Officer ALAN COULSON
Rating Without Control Measure Im plementation RED
Inmpact EXTREME
Likeihood ~ POSSIBLE
Amended Rating with Contrd Meas ures Implemented RED
Impact: EXTREME
Likelihood POSSIBLE

Existing Risk Control
= Study carried out in 2001 whic h identified the need for further monitoring

= Cabinet agreed first stage of investigation

= Further testing to be carried out inlate 2006

Plann ed Risk Control Measures
= None

Risk of subsidence and cost to Council in monitoring condtion. Also problem in determining Planning

applications. Exact condtion unknown at present

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk ICT51.1
Section STRATEGIC Revi ew 31/12/2006
Category INFORMATION & TECHNOLOGY

Risk Exp eriencing failure or lack of access to Critical ICT systems

Resp Officer ANDREW ATKIN

Rating Without Control Measure Im plementation RED

Impact EXTREME
Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Databack upandrecovery pans operated by Northgate

= Information sec urity action plan is in place to address the requirements of the Audit Commission
audit

= Ind. Prof.ICTadvice nowin place

= Core sy stem service standards availability added intothe SLA - new.

= S Aserv. Stds revised upwards in terms of availab.

= Client Service Officer nowin post to monitor N'gate qual/serv stds

Plann ed Risk Control Measures
= None

Comments
The Council operates a number o ciitica computer based systems. Major failure of the system or
denial of access coud cause serious disuption/tatal loss of service delivery...

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk REP5- 1.7
Section STRATEGIC Revi ew 31/12/2006
Category REPU TATION
Risk Loss of Council reputation dueto both interna and external factors
Resp Officer ANDREW ATKIN
Rating Without Control Measure Im plementation RED

Impact  HIGH

Likelihood  UKELY
Amended Rating with Contrd Measures Implemented
Impact: MEDIUM
Likelhood = POSSIBLE

Existing Risk Control
= Strong relations hips with all depatments/councillors to plan how the Council deals with mgor/key
issues
= Strong relations hips with outside bodies to plan how the Counrcil deals with mgor/key issues

= Emergency Planin place to deal with major incidents

= Members development prog to ensure members are ableto deal with situations that involve
external agerncies i. e the meda

= Officers development programmeto ensure officers hav e the skills to deal with all situations
professionally

= Business Continuity Plans in place and development continues

Plann ed Risk Control Measures
= None

Comments
External factors include agencies such as the media, other local aut horities and business. Internal
factors include situations where incorrect/inaccurate information is released by officers or members

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

2.5

Department STRATEGIC Risk PER5 1.2
Section STRATEGIC Revi ew 31/12/2006
Category PERSONNEL
Risk Failure to provide council services during emergency conditions
Resp Officer DENIS HAMPSON
Rating Without Control Measure Im plementation RED
Impact  EXTREME
Likelihood POSSIBLE
Amended Rating with Contrd Meas ures Implemented
Impact: EXTREME
Likelhood ~ UNLIKELY

Existing Risk Control

= Highleve of planning for an emergency aff ecting the locd community or environment

= Main business continuity plans wil bein pace by end D ecember 2005

Plann ed Risk Control Measures
= Document Management dev elopment

Comments

Further consideration should be paidto planningto continue the courcil's own sewices shouldit be

affected by any event which denies access or availahility of key resources.

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC
Section STRATEGIC
Category PERSONNEL
Risk Flu pandemic
Resp Officer DENIS HAMPSON

Rating Without Control Measure Im plementation

Amended Rating with Contrd Meas ures Implemented

Existing Risk Control
= Main Flu pandemic contingency planin draft and operable

= Bus. Cortinuty Plan with Deptmntl overarching framework
= Critical Services ldentified at a strategc level

= Strategic I ncident Response Team

= Disaster Plan with Northgate & remote access plan.

= Exercises conducted with Health agencies

Plann ed Risk Control Measures
= Mass Vaccination Plan being written by 31.12.06

= Pandemic Flu plan completed by 31.12.06

Comments

Risk
Revi ew

Impact
Likeliho od

Impact:
Likelihood

2.5

PER51.3
31/12/2006

RED
EXTREME
LUKELY
RED
HIGH
UKELY

It is estimated that 25% of the population coud be affected at any point resulting in 40% of staff

being absent from work both dueto ilness & carers responsibilities.

Report Run By CECSKT 13 Nov ember 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk ASS51.1
Section STRATEGIC Revi ew 31/12/2006
Category PHYSICAL ASSETS

Risk Lack of resources to maintain building stock

Resp Officer GRAHAMFRANKLAND

Rating Without Control Measure Im plementation
Impact  HIGH

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Prudentia borrowing arrangemerts to provide £3Mtowards replacing the Mill House

= Prudentia borrowing arrangemerts to provide £3m towards the Civic Centre
= Strategic Asset Management group established

= Reviewed Capitd Strategy and Asset Management Plan in place

Plann ed Risk Control Measures
= Bid for additional funding for asset management being considered in 07/08 budget process

Comments
Much of the Council's building stock is in poar condition.

Report Run By CECSKT 13 November 2006

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
13 Hartlepool Bar ough Council



Perfor mance Management Portfoio — 27" November 2006 2.5

Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk ENV5-1.4
Section STRATEGIC Revi ew 31/12/2006
Category ENVIRON MEN TAL

Risk Reduction of CO2 emissions/energy consumption & costs not being met
Resp Officer GRAHAMFRANKLAND

Rating Without Control Measure Im plementation
Impact  HIGH

Likeihood  POSSIBLE
Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH
Likelhood = POSSIBLE

Existing Risk Control
= Envionmental partners hip is established as atheme partrership in the LSP along with sub groups

= Neighbourhood Services are leading on envionmenta & enemgy saving agenda withinthe
Council
= Council has signed up to Tees Vdley Climate Change Partnership

Plann ed Risk Control Measures
= Bid for additional funding for asset management being considered in 07/08 budget process from
building stock premises
= Advice through Energy Accredtation Scheme

Comments
Not meeting energy consumption savings & reductionin CO2 emission targets could result in
negativ e reporting from the Audit Commission & impact on the Council's reputation
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN51.3
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL

Risk Failure to implement National Pro curement Strategy

Resp Officer GRAHAMFRANKLAND

Rating Without Control Measure Im plementation
Impact  HIGH

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact: MEDIUM

Likelihood ~ UNLIKELY

Existing Risk Control
= Corporate procurement group establishedto drive impementation of mational and locad strategy
requirements

= Draft procuremernt strategy developed & baseline developed with progress & perfomance being
monitored

= Collaborative link with NE Centre of Excellence & Tees Valey Authorities
= E procurement needs identified as part of IEG 4

= 5year Procurement Planin place with linked projects
= Contract Procedure Rules updated
Plann ed Risk Control Measures
= Deveop capecity and skils in procurement across the Council

= Enhance collaboration with other local authorities

Comments
The Implementation of the National Procurement strategy is of increasing importance nationaly given
the requirements of the efficiency .
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk POL5 1.5
Section STRATEGIC Revi ew 31/12/2006
Category POLITICAL/LEGISLATIVE
Risk Failure to operae vehicles safdy
Resp Officer JAYNE BROWN
Rating Without Control Measure Im plementation RED

Impact  HIGH

Likeliho od UKELY

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood ~ UNLIKELY

Existing Risk Control
= 4 weekly monitoring of trading position

= Service Plans. Vehicle overloading monitoring regime in place
= Onboard weighing systems fitted to ref use v ehicles.
= Selected driver training.

= Asscciated risk assessment in place

Plann ed Risk Control Measures
= Establishment of driver training and ass essment initiative

= Driving licence databas e upgrade

Comments
None
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk REP5-1.8
Section STRATEGIC Revi ew 31/12/2006
Category REPU TATION

Risk LossofO License

Resp Officer JAYNE BROWN

Rating Without Control Measure Im plementation RED

Impact EXTREME
Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact: EXTREME

Likelihood ~ UNLIKELY

Existing Risk Control
= Review as part of quartedy perfomance management

= loadng measurement equipment & monitoring process implemented

= Weight readings fed directly to operationa manager via email from incinerator
= Awareness presentation given to Env Div by transport services

= Trends notified to environrment management if increase detected

= 2 professiona staff capable of hdding'O' licence

Plann ed Risk Control Measures
= Vehicle specffication to compliment strategy at time of order.

= Review arrangements for control of vehicles & drivers

Comments
If the Council fais to operate the vehicle fleet in line with the conditions of their operating icence the

licence could be remov ed
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC

Section STRATEGIC

Category FINANCIAL

Risk Future Equa pay claims
Resp Officer JOANNE MACHERS

Rating Without Control Measure Im plementation

Amended Rating with Contrd Meas ures Implemented

Existing Risk Control

Risk
Revi ew

Impact
Likeliho od

Impact:
Likelihood

= Resources have beenfactored into the budget strategy for future pay claims

= Consultation & negotiation with staff and unions

= Job Evaluation scheme is progressing
= Bridging the gap arrangements for 1 April 2004 - 31 March 2007

= Manual Workers JE Scheme & Communication Strategy complete

= Settlement agreed (via COT3) of almost 100% of highrisk group employ ees until March 07

Plann ed Risk Control Measures
= None

Comments

Increased financial burden from successful claims wil reduce funds available for service delivery and

may threaten jobs.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN5-1.11
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL
Risk Current Equal Pay Claims including settlement of, or adversefindingsin
ET of existing equa pay claims

Resp Officer JOANNE MACHERS
Rating Without Control Measure Im plementation RED

Impact HIGH

Likeihood ~ ALMOST CERTAIN

Amended Rating with Contrd Meas ures Implemented RED

Impact:  HIGH

Likelhood ~ ALMOST CERTAIN

Exi sting Risk Control
= Potential costs factored into financial planning arrangem ents

= Counsel's advice received in res pect of possible settlement terms
= Ongoing discussions with claimant’s solicitors regarding possible settlement terms
= Preliminary legal points resolved

= Favourable ET decisions regarding Aided School employees (subject to appeal)

Plann ed Risk Control Measures
= None

Comments
Current equal pay claims coud resul in significant additional costs tothe Council & a significant
impact on the Council's finances & financial planning arrangemerts.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk PER5 1.1

Section STRATEGIC Revi ew 31/12/2006

Category PERSONNEL

Risk Loss of key staff / Insufficient numbers of staff to match service delivery
demands

Resp Officer JOANNE MACHERS

Rating Without Control Measure Im plementation RED

Impact HIGH
Likeliho od UKELY

Amended Rating with Contrd Meas ures Implemented

Impact:

HIGH
Likelihood UKELY

Existing Risk Control
= Development of career grade structures in Regeneration and Plaming

= Use of outside suppoart - Agency & consultants

= Mainstreaming of exit strategies for some posts

= Recruitment & Retentionteam in place within Human Resources with Recruitment and Retention

Strategy agreed

= Corporate Restructure complete & new directors grading structure agreed

= People Strategy and W orkforce Deveopment Planin place

Plann ed Risk Control Measures

= None

Comments

Further losses of key posts could significantly impact on the ability of the Council to maintain current
excellent performance ratings and also meet the overall aims and objectives set by the Council.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN5-1.10
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL
Risk Failure to maintain trading activity
Resp Officer KEITH SMITH
Rating Without Control Measure Im plementation RED

Impact  HIGH

Likeliho od UKELY

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood ~ UNLIKELY

Existing Risk Control
= Four weekly monitoring of trading position

= Business/Sewice Plans including monitoring of performance of trading activities.

Plann ed Risk Control Measures
= None

Comments
There is potential over the next 2/3 years for a reduction in trading activity due to increased central

overhead costs & charges to services remaining the same therefore gperating at aloss.
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Hartlepool Borough Counclil
Detailed Risk Report

2.5

Department STRATEGIC Risk FIN51.8
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL
Risk Financid Viability and capacity of Building Con sultancy services
Resp Officer KEITH SMITH
Rating Without Control Measure Im plementation RED
Impact  HIGH
Likeihood ~ ALMOST CERTAIN
Amended Rating with Contrd Meas ures Implemented RED
Impact:  HIGH
Likelihood UKELY

Existing Risk Control
= Reduction on staffing levels to match work programme

= [ncrease in TOS budget support

Plann ed Risk Control Measures

= None

Comments

Risk to the financial viahility of bulding consutancy. Initia risk measures inadequate to sdve long
term problem. Political uncertainty about howto progress.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN51.9
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL

Risk Contaminated Land

Resp Officer KEITH SMITH

Rating Without Control Measure Im plementation RED

Impact EXTREME
Likeliho od POSSIBLE

Amended Rating with Contrd Measues Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= An approved ins pection strategy mornitored by cabinet

= Framewark Consultant Tec hnical Assess ments to transfer risks to externa companies

Plann ed Risk Control Measures
= None

Comments
The contaminated land process is resource intensive andvery sensitive inthe community. Pressure

to take action on other potential sites coud aff ect the Councils finances, staff and reputation
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk CPS51.2
Section STRATEGIC Revi ew 31/12/2006
Category CONTRACTORS, PARTNERS & SUPPLIERS
Risk Failure to have ad equate governance procedures in

partnership s/partn ership protocol
Resp Officer M KE WARD

Rating Without Control Measure Im plementation
Inmpact MEDUM

Likelihood  POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact: LOW
Likelhood = POSSIBLE

Existing Risk Control
= The Council currently has a number of ad hoc arrangemernts cov ering various partnership
activities.
= These are dependant upon the size complexity & importance o the partners hip.
= These cover set up and subsequent monitoring arangements.

Plann ed Risk Control Measures
= itis planned that during 2006/07 this will be extended & developedinto a comprehensive strategic framework
for al patnerships.

Comments
In some partnerships the council takes as funder takes the rde of accountable body .

Report Run By CECSKT 13 November 2006

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
24 Hartlepool Bar ough Council



Perfor mance Management Portfoio — 27" November 2006

Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk
Section STRATEGIC Revi ew
Category FINANCIAL
Risk Sustain ability of grant funded services/ projects
Resp Officer M KE WARD
Rating Without Control Measure Im plementation
Impact
Likeliho oct
Amended Rating with Contrd Meas ures Implemented
Impact:
Likelihood

Existing Risk Control
= Exit strategies for key time limited programmes

= Hexibility and financial freedoms grantedto CPA "excellent" rated aut hority

2.5

FIN5-1.4
31/12/2006

RED
HIGH
UKELY

LOwW
UNLIKELY

= Application made for special resources to meet housing improvement require ments

= Review of affected progranmes once ODPM allocations announced

= The Council has included details of reducing andtime expiring grant schemes into its budget

proc ess

Plann ed Risk Control Measures
= None

Comments

Sustainability of a service once afunding stream comes to anendis ariskinmany areas
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN51.5
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL

Risk Failure to achieve (or significant delay in meeting) capital receipt targets
Resp Officer M KE WARD

Rating Without Control Measure Im plementation
Impact MEDUM

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact: LOW
Likelhood ~ UNLIKELY

Existing Risk Control
= Disposals managed to prudertial guidelines

= Healthy level of Courcil reserves
= 35 Year property disposas strategy

= Prudential Framewotk mitigates the impact of risk by giving alternative funding options

Plann ed Risk Control Measures
= None

Comments
The capital receipts target is based on asmal number of large scale planned disposals. Failure to
complete these disposals (or a significant delay) could hav e serious financial implications.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN51.6
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL

Risk Impact upon the Council from outsourcing of significant service areas

Resp Officer M KE WARD

Rating Without Control Measure Im plementation
Impact MEDUM

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact: MEDIUM
Likelhood ~ UNLIKELY

Existing Risk Control
= Experience of TUPE transfers

= Arangements for sewvice delivery to athers in place (i.e. Fire Authority)
= Arangements in place to monitor stahility of organisations. These will help to anticipate future
changes

= Experience of managing outsourced ICT part ner

= Use of reserves to smooth adustment period

Plann ed Risk Control Measures
= None

Comments
Hartlepool BC is a relatively smal Unitary Authority. Outsourcing of significant service areas (suchas
Hartle pool Housing) can have a significart impact on the organisation...
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk
Section STRATEGIC Revi ew
Category REPU TATION
Risk Discretionary services cut or reduced
Resp Officer M KE WARD
Rating Without Control Measure Im plementation
Impact
Likeliho oct
Amended Rating with Contrd Meas ures Implemented
Impact:
Likelihood

Existing Risk Control

2.5

REP51.1
31/12/2006

MEDUM
UKELY

MEDIUM
UKELY

= Risk and consequences of proposed cuts are highlighted at apprapriate pantsin the decision

making proc ess

= Budget strategy includes consultation processes to inform decision making process with stake

holder views

Plann ed Risk Control Measures
= None

Comments

Many of the services provided by the Council are non-statutory and are frequently targeted for

budget reductions.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk
Section STRATEGIC Revi ew
Category CONTRACTORS, PARTNERS & SUPPLIER S
Risk Failure to work in partnership with Hea th Services
Resp Officer NICOLA BAILEY
Rating Without Control Measure Im plementation
Impact
Likeliho oct
Amended Rating with Contrd Meas ures Implemented
Impact:
Likelihood

Existing Risk Control

2.5

CPS51.1
31/12/2006

RED
HIGH
ALMOST CERTAIN

HIGH
POSSIBLE

= Individua Partnership agreements cov ering res ponsibilities, accountabilities and liabilities

= locd Stratedc P/shipeach p/shiphas a method to manage the p/ship e.g. board responsible for

mornitoring performance

Plann ed Risk Control Measures
= None

Comments

W hite paper has set timescaes for the Council and Health Services to wark inan organisational
partnership. Not meetingthe timescaes coud resultin apoor CPA rating and social care

performance rating.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN51.2
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL
Risk Failure to provide council services during emergency conditions
Resp Officer NICOLA BAILEY
Rating Without Control Measure Im plementation RED

Impact  HIGH

Likeihood ~ ALMOST CERTAIN

Amended Rating with Contrd Meas ures Implemented RED

Impact:  HIGH

Likelihood UKELY

Existing Risk Control
= Some ad hoc continuity plans in some sewices

= Highlevd of planning for an emergency aff ecting the locad community or environment
= Main business continuity plans wil bein pace by end D ecember 2005

= Address requirements of Civic Contingencies Bill

Plann ed Risk Control Measures
= Document Management devdopment

Comments
Further consideration should be paidto planningto continue the courcil's own sewices shouldit be
affected by any event which denies access or availahility of key resources
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk FIN51.7
Section STRATEGIC Revi ew 31/12/2006
Category FINANCIAL
Risk Contradictory stance between NHS and HBC responsibilities
Resp Officer NICOLA BAILEY
Rating Without Control Measure Im plementation RED

Impact  HIGH

Likeliho od UKELY

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= \igorous representation within steering group led by Strategic Hedth Authority

= Requests for clanty and national protoc ol from the department of Health (CSSI)
= Contingency lev e of budget impact identified

= locd discussion and negotiationin Panels, with appeals mechanism

= loca Authorities & Health Care providers to review certain cases

= That have been refused NHS Continuing Carein line withrecent NHS Ombudsman judgement

Plann ed Risk Control Measures
= None

Comments
Primary responsibility for clients with social care needs rest with the Courcil, & for medica/heath
care needs withthe NHS.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk POL5 1.7
Section STRATEGIC Revi ew 31/12/2006
Category POLITICAL/LEGISLATIVE
Risk Potentia negative effect of changes inlocd authority structures on

Hartlep ool
Resp Officer PAUL WALKER
Rating Without Control Measure Im plementation RED

Inmpact EXTREME
Likelihood = POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Promote H/Pool's success at Nationa, Regional and Sub Regona

= Keep abreast of changing'emerging policies and ensuring that the success of H/pool is recognised
= Responding to national cons utation on the rde & function of local authorities

= Ensuring cortinued focus on achievement of local priorities

Plann ed Risk Control Measures
= None

Comments
The White Paper Future Funding Local Government - Structures Two Tier Areas to Unitary Authority

with between 250,000 and 1.5 million population

Report Run By CECSKT 13 November 2006

PerfMan - 06.11 27 - ACEX - 2.5Revew o Straegic RiskRegister
32 Hartlepool Bar ough Council



Perfor mance Management Portfoio — 27" November 2006 2.5

Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk POL51.8
Section STRATEGIC Revi ew 31/12/2006
Category POLITICAL/LEGISLATIVE
Risk Nation al & regional need s imposed which may notreflect Hartlepool
needs including thecreation of City Regions
Resp Officer PAUL WALKER
Rating Without Control Measure Im plementation RED
Impact HIGH

Likelihood ~ ALMOST CERTAIN

Amended Rating with Contrd Meas ures Implemented
Impact: MEDIUM

Likelihood POSSIBLE

Existing Risk Control
= Ongoing responses to Gov consultation on changes or patential changes a anat &reglevel eg
Lyons Enquiry
= Promoting Hartlepool both within the Region &to a wider audience

= Working with organisations directly & regional Tees Valley Authorities
= Maintain Operation/ Manage ment Communic ations with local and regional agencies

Plann ed Risk Control Measures
= None

Comments
The Council has goad relationships withlocd organisations whic h enables the Council to be effective
in developing loc al initiativ es.
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk REP5-1.2

Section STRATEGIC Revi ew 31/12/2006

Category REPU TATION

Risk Reduction of CPA rating wil lead to ad ver se publicity and damageto the
Council's reputation

Resp Officer PAUL WALKER

Rating Without Control Measure Im plementation
Impact HIGH
Likeihood ~ POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH
Likelhood = POSSIBLE

Existing Risk Control
= Performance targets regularly reviewed by management teams/C abinet

= Further improv ed performance management arrangements for 2006/07

= Implementation of organisational devdopmernt priorities included in Corp Plan 2006/07

= CPA project plan prepared and regularly dscussed with CE & resources hav e been identified to
support CPA process
= Llead Officers identified with regular monitoring & review by CMT to be developed

Plann ed Risk Control Measures
= None

Comments
A reduction in the CPA rating coud create anadverse effect on staff morae / recruitment and
Retention
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk REP5- 1.3
Section STRATEGIC Revi ew 31/12/2006
Category REPU TATION
Risk Chang e programme/ Restructuring ofthe Authority
Resp Officer PAUL WALKER
Rating Without Control Measure Im plementation RED

Impact  HIGH

Likeliho od UKELY

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Project management and risk assessment assigned to change programme teams

= Commurication with staff e.g. briefings, newsletters, mgt team meeting, CMT monthly meeting,
clir briefings
= Continue regular monitoring of performance through CMT, DMTs, Cabinet & Scrutiny

= Way Foward Board, Steering Group, Quartedy monitoring by CMT

= Temporary staffing arangements in place to cover vacant posts

Plann ed Risk Control Measures
= None

Comments
The lack of people in post and/oracting up through the Change Progmamme/Restructuring of the
Aut hority
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk REP5-1.4
Section STRATEGIC Revi ew 31/12/2006
Category REPU TATION

Risk Loss offocus on strategic direction and key priorities (political direction)
Resp Officer PAUL WALKER

Rating Without Control Measure Im plementation
Impact  HIGH

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Members development programme has been developed and will be futher enhanced

= Provision of infomation to inform the budgetary process for 2005/6 (cons utation, SIMALTO etc)

= Members seminar programme in operation throughout the y ear

= Members regular monitoling of performance against priorities

Plann ed Risk Control Measures
= Review of performance information by CMT

Comments
The previous 12 months have been aperiod of on-going change a Hartlepool
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk ENV51.1
Section STRATEGIC Revi ew 31/12/2006
Category ENVIRON MEN TAL

Risk Controversy relating to contentious d eci sions

Resp Officer PETER SCOTT

Rating Without Control Measure Im plementation
Impact  HIGH

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Work closely with other agencies e.g Environment Agency, HSE & GONE

= Professionally qualified staff and the obtaining of professional advice from external specialists

= Early alert to Executive Members and Public Relations office d patential media interest stories

= Ensure requests for specialist inf ormation from dev elopers

Plann ed Risk Control Measures
= None

Comments

In certain exceptional cases deve opment proposals come forward with patentially wide ranging
environmental implications. HBC may nat be able to influence decisions which have anegative
impact on its reputation/image of area/local economy
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk ENV5-1.2
Section STRATEGIC Revi ew 31/12/2006
Category ENVIRON MEN TAL

Risk Lack of resources for sustainability d evelop ment

Resp Officer PETER SCOTT

Rating Without Control Measure Im plementation
Impact  HIGH

Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Envionmental partners hip is established as atheme partrership in the LSP along with sub groups

= Lack of resources for sustainable development was raisedin recent budget reviews & discussed
within CMT
= loca Development Framework has sustanahility has been agreed

= The Loca Plan has recently been adopted

= Budget bid for as a 'priority ' item in 2007/08 round. Awaiting decision.

Plann ed Risk Control Measures
= None

Comments
Therisk of sustainahility not being strategcaly diivenis that important targets may nat be met and
financial penalties and adv erse inspection outcomes could bereceived. Astrategy was produced but not

progressed due to alack of resources

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk POL5 1.6
Section STRATEGIC Revi ew 31/12/2006
Category POLITICAL/LEGISLATIVE
Risk Effective delivery of housing mar ket ren ewal affected by external
decisions
Resp Officer PETER SCOTT
Rating Without Control Measure Im plementation RED
Impact HIGH

Likeliho od UKELY

Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH

Likelihood POSSIBLE

Existing Risk Control
= Recognised ex perts appointed to c o-ordinate all necessary processes

= Working with Legal cons utants to ensure all statutory requirements are met

= H/pool is a partner with the Tees Valley Living HVR intiative

= Ef ective Consultation with communities to secure support & manage expectations
= Pship with delivering bodies, H/ pool Revival & Housing H/Pool

= HMR Co-ordinator located withinregen & forward planning team establishing good strategy &
proposals

Plann ed Risk Control Measures
= None

Comments

HMR is a long, compex and sensitive process which depends on securing funding from the Regional
Housing Board and Central Government through Tees Valey Living. Outcomes o funding/legal
processes are sometimes uncertain

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk REP5- 1.5
Section STRATEGIC Revi ew 31/12/2006
Category REPU TATION

Risk Failure to realise plans for MictoriaHarbour regener ation scheme

Resp Officer PETER SCOTT

Rating Without Control Measure Im plementation
Impact  HIGH

Likeihood  POSSIBLE
Amended Rating with Contrd Meas ures Implemented
Impact:  HIGH
Likelhood = POSSIBLE

Existing Risk Control
= Pship Boards at Tees Vdley Regeneration (TVR) for Victoria Harbour Project & Project Teams
have H'Pool Council snr rep.
= Close pship working with site owners & TVR to produce master plan & other docs i.e. Section 106
Agreement.

= Close liaison with regional & sub-regional bodies
= Extensive studies undertaken by TVR & site owners

= Representation made onkey strat planning docs to identify H/Pod Quay's (incl Victoria Harbour)
as aregen priority

= \ictoria Harbour is reflected in adopted local plan & is includedinthe Corporate Plan

Plann ed Risk Control Measures
= None

Comments

The Victoria Harbour scheme is the major regeneration project for the Council. Undue delay s or
reduced qudlity of the scheme would impact on the ability of the Courcil to achieve a stepchangein
the regeneration of the town.

Report Run By CECSKT 13 November 2006
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Hartlepool Borough Counclil
Detailed Risk Report

Department STRATEGIC Risk POL5 1.2
Section STRATEGIC Revi ew 31/12/2006
Category POLITICAL/LEGISLATIVE

Risk Failureto carry outa statutory process

Resp Officer TONY BROWN

Rating Without Control Measure Im plementation RED

Impact EXTREME
Likeliho od POSSIBLE

Amended Rating with Contrd Meas ures Implemented
Impact: EXTREME

Likelihood ~ UNLIKELY

Existing Risk Control
= Management processes for the perfomance of statutory responsihilities

= Lexcel accreditation of the above processes
= Policy Statement awareness of new legislation gudance to departments

= Monitor progress of white paper

Plann ed Risk Control Measures
= None

Comments
There are a multitude of statutory processes with whic h the Council must comply and for which faiure
coud be damagngin terms of significant financial loss and damage to reputation

Report Run By CECSKT 13 Nov ember 2006
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PERFORMANCE MANAGEMENT PORTFOLIO
Report to Portfolio Holder

27 November 2006

Report of: Head of Public Protection & Housing and

2.6

(R |

HARTLEMHL

D SR L LM R

Chief Personnel Services Officer

Subject: EXTENDED CAREER GRADE SCHEME FOR

ENVIRONMENTAL HEALTH AND TRADING
STANDARDS OFFICERS (EHOs & TSOs)

SUMMARY

1.

PURPOSE OF REPORT

To review the extended Career Grade Scheme for Environmental
Health and Trading Standards Officers.

SUMMARY OF CONTENTS

The report reviews the progress of the scheme, as agreed by the
Portfolio Holder in September 2005, and updates the current position
on the retention and recruitment of EHOs and TSOs within the Public
Protection & Housing Division. Information is included on the national
and local situation as to vacant posts.

RELEVANCE TO PORTFOLIO HOLDER

The Portfolio Holder is responsible for staff retention and reward
matters under Performance Management.

TYPE OF DECISION

Non- key.

DECISION MAKING ROUTE

Performance Management Portfolio Holder, 27 November 2006.
DECISION(S) REQUIRED

To agree to the continuation of the extended career grade scheme for
EHOs and TSOs.

PerfMan- 06.11.27 - HPP &H & CPSO- 2.6 Extended Career Gr ade Scheme for Environmental Health &
Trading Standards Officers
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Report of: Head of Public Protection & Housing and

Chief Personnel Services Officer

Subject: EXTENDED CAREER GRADE SCHEME FOR

ENVIRONMENTAL HEALTH & TRADING
STANDARDS OFFICERS (EHOs & TSOs)

1.1

2.1

2.2

2.3

2.4

3.1

3.2

PURPOSE OF REPORT

To review the extended Career Grade Scheme for Environmental
Health Officers (EHO’s) and Tradng Standards Officers (TSO's) to
verify its effectiveness in the recruiment and retenton of EHO’s and
TSO'’s.

BACKGROUND

In response to the ongoing difficulties in recruiting and retaining
gualified EHO’s and TSO's, the Performance Management Portfolio
Holder considered areport on 5 September 2005.

The Portfolio Holder approved a revised career grade scheme for all
posts occupied by either qualified EHO's or TSO’s — the scheme to be
review ed after 12 months in operation.

Objective and challenging criteria for career progression has been
established w hich includes experience, qualifications, performance and
sickness levels.

This report reviews the progress of the scheme and updates the
Portfolio Holder on current staffing issues w ithin the Public Protection
and Housing Division.

REVIEW OF SCHEM E SEPTEMBER 2005 - SEPT BM BER 2006

At the time of the original report in September 2005, the Division had
vacancies for two TSO’s (out of an establishment of four) and two
EHO’s (including one part-time post).

Following the Portfolio Holder approval of the extended career grade
scheme, vacant posts were advertsed, including a reference to the
agreed new scheme. As a result, two experienced officers were
recruted (one EHO and one TSO). Both the appointees cited the
extended career grade scheme as a significant incentive in applying for
employment by Hartlepool Borough Counci.

PerfMan- 06.11.27 - HPP &H & CPSO- 2.6 Extended Career Gr ade Scheme for Environmental Health &
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3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

Unfortunately, the TSO appointee has recently terminated employ ment
with the Council in favour of a position outside the region in the private
sector. That vacant post has agan been advertised, but failed to
attract any applicants. The post is to be dov ngraded to a technica
officer post on a temporary basis and offered to the existing trainee
TSO who has obtained the necessary degree and is working tow ards
the professional qualification of the Institute of Trading Standards
Officers. The second vacant TSO post has been filled w ith a recently
qualified officer w ho trained with this authority.

As regards the vacant EHO posts, one has been filled with an
experienced, qualified officer w how as previously trained and employ ed
by this authority. The other vacant part time EHO post w as enhanced
w ith hours freed by other staff who have opted for part-ime w orking to
produce a full time post which has been filed w th our newly qualified
trainee.

Of the 16 EHO's and TSO’s employed by the Council, seven have
successfully achieved entry to the extended career grade scheme.

In order to further aid retention and recruitment, the Council now has
four trainees in post (two EHO's and two TSO's). These posts are part
funded from external sources such as the ODPM. Whilst four student
posts is an unusudly large training commitment for a small authority,
this route has traditionally proved successfu for this Council

The original report also committed to reviewing the various schemes in
the Neighbourhood Services Department that apply to Technical
Officers, as part of a wider review of career grades. Discussions have
taken place with relevant union representatives on this matter and it
has been agreed to take no action until the outcome of the job
evaluation process is known.

NATIONAL & LOCAL SITUATION ON EHO & TSO POSTS

There continues to be a national shortage of both qualified EHO’s and
TSO's.

The Local Government Pay and Workiorce Strategy 2005 document
which was produced by the ODPM, Enmployers Organisations and
Local Government Association, includes as its main objectives:

“Ensuring local government has the ............. people capacity
required to deliver improved SeErvices ................coceuen.. and better
customer focus in front line services”.

Tw o of the five strategic priorties in thereport are:

“Resourcing Local Government — ensuring that authorities recruit, train
and retain the staff they need”.

PerfMan- 06.11.27 - HPP &H & CPSO- 2.6 Extended Career Gr ade Scheme for Environmental Health &
Trading Standards Officers
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4.4

4.5

4.6

4.7

5.1

“Pay and Rewards — having pay and reward structures that attract,
retain and develop a skilled and flexible work force while achieving both
valueformoney in service delivery and faimess”.

The report aso highlights that in March 2001, 30% of Local Authorities
w ere experiencing some recruitment and retention difficulties. This had
increased to 94% of authorities by January 2004.

The report aso lists the current top ten occupational shortages as set
out below:

% of employing councils reporting

Occupation recruitment problems
2003 2004

Social w orker —children and families 83 89
Social w orker —community care n/a 75
Occupational therapist 45 73
Environmental health officer 41 67
Trading stand ards officer 36 63
Social w orker —residential n/a 61
Planning officer 79 60
Building control officer 32 59
Educational psychologist 34 57
Teacher 29 52
Librarian n/a 48

The table highlights that recruitment and retention problems are
increasing in local government. There are signs that increased actions
by local authorities, various professional institutes and universities are
beginning to address skill shortages, e.g., the number of trainee EHO’s
has risen from 275 in 2002 to 400 per annum in 2004. How ever, there
is still some distance to go before the skill shortages are satisfactorily
addressed.

The nationa picture is reflected in this region. One adjpcent authority
reports that two of the eight EHO posts w ere vacant in the summer
despite paying an annual supplement of £2k for staff who remain in
their employment w ith that Council. The same authority aso reports
that of 3.6 TSO posts, only 0.6 were filled, one w as vacant and two
were filled with trainees. There is also an increasing trend throughout
the region of employing non-qualified officers to posts.

FINANCIAL CONSIDERATIONS
The totalcost of the extended scheme up to the end of August 2006 for

the seven dfficers cumrently on the scheme, was £3,612 (inclusive of
National Insurance and superannuation).

PerfMan- 06.11.27 - HPP &H & CPSO- 2.6 Extended Career Gr ade Scheme for Environmental Health &
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5.2

5.3

6.1

6.2

6.3

6.4

7.1

7.2

Costs for continuing the scheme for the current participating officers for
a further 12 months is estimated at approximately £14.5k. How ever, it
is likely more officers wiill be successful during the course of the next
12 months and precise costings are difficult to predict. Haw ever, the
costs wil be within the original estimated costs set out in last years
original report (£7,900 for 2005/06, £23,700 for 2006/07 and a
maximum of £35,800 by 2007/08 as compared with current salary
caosts).

These costs w il continue to be met from various operational divisional
budgets with minimal effect on service provision.

CONCLUSION

The revised career grade scheme does appear to have been a benefit
in both the recruitment andretention of qualified EHO's and TSO'’s.

Despie there being ample opportunities to seek employment in other
authorities in the region, only one relevant resignation has been
received since the summer of 2005. Tw o trainees whom the Council
appointed to permanent full time posts in the previous 12 months, have
remained in the authority’s employment and it is expected a further ‘n
house trainee wil accept an offer of the vacant TSO post once
gualified.

The revised career grade scheme has successfuly demonstrated the
authority’s commitment to attracting and retaining a skilled professional
w orkforce and provides the Council with good value for money.

It is therefore recommended that the scheme be continued and that it
be reviewed again after a further 12 months with a subsequent report
to the Performance Management Portfaio Holder.

RECOMMENDATION

That the Portfolio Holder agrees to continuing the extended career
grade scheme for EHO'’s and TSOS.

That the scheme be reviewed in afurther 12 months and a report be
prepared for the consideration of the Performance Management
Portfolio Holder.

PerfMan- 06.11.27 - HPP &H & CPSO- 2.6 Extended Career Gr ade Scheme for Environmental Health &
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PERFORMANCE MANAGEMENT PORTFOLIO .y
Report To Portfolio Holder b &
27" November 2006 —_——
BORRUGH COURCR

Report of: Head of Procurement and Property Services

Subject: WAYLEAVE AGREEMENT, FOR

DEVELOPMENT AT SEATON CAREW

SUMMARY

1.0

PURPOSE OF REPORT

To obtain authorisation for the granting of a w ayleave agreement for
the installation of drainage on the former baths site adjacent to
Coronation Drive at Seaton Carew .

2.0 SUWMARY OF CONTENTS
Background detail of this scheme is included w hich proposes the
granting of aw ayleave agreement for drainage at Coronation Drive.
3.0 RELEVANCE TO PORTFOLIO MEMBER
Property assets are the Portfolio Holders respons bility.
4.0 TYPEOFDECISION
Non- Key
5.0 DECISION MAKING ROUTE
Portfolio Holder only
6.0 DECISION(S) REQUIRED

The Portfolio Holder to give approval for the granting of a wayleave
agreement under the terms proposed.

PerfMan- 06.11.27 - HPPS- 2.7 Wayleave Agreement Developmert at SeatonCarew
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Report of: Head of Procurement and Property Services

Subject: WAYLEAVE AGREEMENT, FOR
DEVELOPMENT AT SEATON CAREW

1. PURP OSE OF REPORT

11 To obtain authorisation for the granting of a w ayleave agreement for
the installation of drainage on the former baths site adjacent to
Coronation Drive at Seaton Carew .

2. BACKGROUND

2.1 The owners of the former Baths site were granted permission for the
construction of a barkestaurant by appeal in July 2005. The ow ners
have commenced w ork on site and as part of the works a sew erage
system is required to be put into place.

2.2 The proposed sew erage system crosses Council land as shown
attached to this report at Appendix 1, and the ow ners have therefore
approached the Council in respect of a w ayleave agreement. This
would formalise the installation of the sewerage and protect the
Councilfrom any future liabiities.

2.3 The pipeline will be used for the discharge of treated effluent from a
septic tank and storm water discharge that passes through an ail
interceptor. This process purifies the water, so by the time itreaches
the Council owned cuverted watercourse the water will meet

Envronment Agency standards.

2.4 In the event of any system failure and possible pollution, the waylkave
will ensure that liability lies with the pdluter, w hich in this case would
be the ow ner ff it was their system that failed. This is not aw ays easy
to prove, but in this case the Environment Agency have advised that
in this case it would be clear if the ow ner was responsible. The council
would reserve the right to enter upon any part of the pipeline for
testing and inspection purpaoses, and also for an inspection chamber
to be placed in the septic tank.

2.5 Unfortunately w ork has begun on the installaton of the sew erage
system w ithout the Council’'s knowledge, and only came to light w hen
the Councils Principal Engineer who deals with environmental issues
discovered this and demanded w ork halted immediately. To secure

PerfMan- 06.11.27 - HPPS- 2.7 Wayleave Agreement Developmert at SeatonCarew
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the site and ensure that the public were protected and the Council
were indemnified, the Estates Manager granted a licence agreement
for the pipewv ork to be finished, but a stipulation of this icence w as
that the pipeline cannot be used until a wayleave has been granted.
Should the w ayleave not be entered into, the Estates Manager has
reserved the right to request that the pipes be removed immediately
and thesiterinstated.

3. FINANCIAL IMPLICATIONS

3.1 Details of financial implications are attached at Confidential Appendix
2. This item contains exempt information under Schedule 12A of
the Local Government Act 1972, (as amended by the Loca
Government (Access to Information)(Variation) Order 2006)
namely, Information relating to the financial or business affairs
of any particular person (including the authority holding that
inform ation).

4, RECOMM ENDA TIONS

4.1 The Portfolio Holder to give approval for the granting of a waylkave
agreement under the terms proposed.

PerfMan- 06.11.27 - HPPS- 2.7 Wayleave Agreement Developmert at SeatonCarew
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Bl
PERFORMANCE MANAGEMENT PORTFOLIO %
Report To Portfolio Holder b &

27" November 2006 =

A CouRS

Report of: Head of Procurement and Property Services
Subject: 2 LANSDOWNE ROAD, HARTLEP OOL
SUMMARY

1.0 PURPOSE OF REPORT

To advise Portfolio Holder of the outcome of the recent marketing of
this property.

2.0 SWMARY OF CONTENTS

Summary of marketing process and the outcomes of the marketingw ith
anoverview of the bidsreceived.

3.0 RBELEVANCE TO PORTFOLIO MEMBER

Portfolio Holder has responsibility for the Council’s land and property
assets.

4.0 TYPEOFDECISION
Non key

5.0 DECISION MAKING ROUTE
Portfolio Holder only

6.0 DECISION(S) REQUIRED

Portfolio Holder’s view s are sought.
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Report of: Head of Procurement and Property Services
Subject: 2 LANSDOWNE ROAD, HARTLEPOOL
1. PURP OSE OF REPORT

1.1 To advise Portfolio Holder of the outcome of the recent marketing of
this property.

2. BACKGROUND

2.1 The Portfoio Holder wil recall that at the meeting on 21 August,
approval was given for the Council’s Estates manager to market 2

Lansdowne Road w ith a view to the disposal of the property in line
withthe Asset Management Plan and property rationalisation.

2.2 The property was marketed w ith adv ertisements in the Hartlepool Mail
for a period of 8 weeks with sales particulars including offer form and
envelope avaiable for interested parties. A ‘for sale’ board w as
placed at the property and open sessions were held to allow
prospective purchasers the opportunity toview the property.

2.3 During the marketing period 47 sets of property particuars were sent
to interested parties. The closing date for receipt of bids was 10"
November 2006 at 4pm. By this date, 13 bids were received. These

are outlined in the financial implications section of this report.

3. FINANCIAL IMPLICATIONS

3.1 The bids receivedw ere as follows:

No Amount bid Use

1 £75,100 Private dweling
2 £35,800 Private dweling
3 £75,000 Private dweling
4 £76,550 Private dweling
5 £95,550 Private dweling
6 £76,500 Private dweling
7 £75,000 Private dweling
8 £40,000 Private dweling
9 £70,000 Private dweling
10 £80,000 Refurbishment thenresale
11 £70,000 Private dweling
12 fA7,500 Private dweling
13 £83,750 Private dweling

PerfMan- 06.11.27 - HPPS -2.8 - 2 LansdowneRoad- Hartle pool
2 HARTLEPOO L BOROUGH COUNCIL



Perfor mance Management Portfolio— 27 Nove nmber 2006 2.8

3.2 The highest bid was bid number 5, but this purchaser w ould need to
sell her existing home prior to being able to purchase this property.
The purchase would also then be subject to a mortgage. Bidder
number 5 has indicated that she has previous experience of
refurbishment and that it would be her intention to refurbish this
property to a high standard.

3.3 The second highest bidder, number 13, has indicated that the
purchase of 2 Lansdowne Road is not dependent on the sale of
another property as they w ould seek to sell their existing property to a
famly member. They consider that they would be in a position to
complete the purchase of the property within 4-6 w eeks and would
fund the purchase through a mortgage. They have stated that they
intend to carry out the refurbishment of the property with the
assistance of family me mbers.

3.4 The third highest bidder, number 10, is proposing that they would
purchase the property and carry out refurbishment w ork immediately,
with a view to then selling the property on. The purchasew ould be a
cash purchase and would not require a survey or valuation report. In
support of the bid, this bidder attached evidence that they have the
cash available to complete the purchase immediately.

3.5 The Council's Estates Manager valued this property for entry within
the Council's asset register in financial year 2005-6 for £75,000. This
took account of the fact that the property has significant structural
damage. The Estates Manager is of the opinion that should a
mortgage lender require a valuation or other survey of the property,
this w ould be taken into account and the amount lent to a potential
borrow er would be decreased as aresult.

4, RECOMM ENDATIONS

4.1 Portfolio Holder’s view s are sought
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Bl
PERFORMANCE MANAGEMENT PORTFOLIO oy
Report To Portfolio Holder b &

27th November 2006 o

A CouRS

Report of: Head of Procurement and Property Services

Subject: PARTNERING ARRANGEMENTS FOR
CORPORATE PLANNED MAINTENANCE AND
MINOR WORKS

SUMMARY
1.0 PURPOSE OF REPORT
To update the Portfolio Holder on negotiations with R.l. Construction

regarding their appointment as a partner to the Corporate Planned
Maintenance and minor Works Contract.

2.0 SUMMARY OF CONTENTS
Confirmation of negotiations with R.l. Construction with regard to them
becoming a permanent partner in the Partnering Arrangements for
Coporate Planned Maintenance and minor Works Contract.
Arrangement torun until the end of the currentcontract period.

3.0 RELEVANCE TO PORTFOLIO MEMBER
Portfolio Holder is Procurement Champion.

4.0 TYPEOF DECISION
Non key

5.0 DECISION MAKING ROUTE
Portfolio Holder only

6.0 DECISION(S) REQUIRED

That the Portfolio Holder notes the report and endorses the
appointment of R.l. Construction.
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Report of: Head of Procurement and Property Services

Subject: PARTNERING ARRANGEMENTS FOR
CORPORATE PLANNED MAINTENANCE AND
MINOR WORKS

1. PURP OSE OF REPORT

11 To update the Portfolio Holder on negotiations with R.I. Construction
regarding their appointment as a partner to the Corporate Planned
Maintenance and minor Works Contract.

2. BACKGROUND

2.1 It was reported at the portfolio meeting of July 24" 2006 that MMP
Pasline, one of the partrers in the Strategic Maintenance Partnership,
had gone into administration.

2.2 In accordance w ith the terms of our contract w ith MMP Plasline once
an adminstrator is appointed the contract is terminated with
immediate affect.

2.3 As reported in the portfolio report of October 16™ 2006 in order to
ensure that future projects are delivered in accordancew iththe clients
requirements a permanent sdution was required to replce the
temporary arrangements previously agreed due to MMP gaing into
administraton and to maintain the element of competition within the
Strategic Partnership until the end of the currentcontract.

2.4 To this end there was an opportunity to add a replacement third
partner R.l. Construction who finished a close third in the original
external evaluation process, were part of the first partnership
arrangement, still work for the Council on other contracts and had
beenthrough the whole selection process.

2.5 The Portfolio Holder agreed that the best value option would to
appoint them to the partnership through negatiation to ensure
compettive prices.
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3.1

3.2

3.3

4.1

NEGOTIATIONS

Negotiations were held with R.I. Construction on the basis that they
would be competitive against original criteria for aw ard.

R.1. Construction have confirmed that ther previous tender
Submission of August 2004 remains valid and that they are willing to
enter into the Partnering Agreement in accordance with the terms and

conditions stated therein.

Contract documentation is in the process of being competed.

RECOMM ENDATIONS

That the Portfolio Holder notes the report and endorses the
appointment of R.l. Construction.
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PERFORMANCE MANAGEMENT PORTFOLIO
Report To Portfolio Holder nad |
i
27" November 2006 —
st

Report of: Head of Procurement and Property Services
Subject: CHILDREN’'S CENTRES
SUMMARY

1.0 PURPOSE OF REPORT

To obtain Portfolio Holder’s approval to these projects being procured
by competitive tender.

2.0 SUMMARY OF CONTENTS

To outlinethe reasons for these projects to be procured by competitive
tender.

3.0 RELEVANCE TO PORTFOLIO MEMBER
Portfolio Holder is Procurement Champion.
4.0 TYPEOFDECISION
Non-key decision
5.0 DECISION MAKING ROUTE
Portfolio Holder only
6.0 DECISION(S) REQUIRED
i) That the Portfolio Holder agrees to these projects being procured by
Competitive tendering rather thatvia the Strategic partnership

partnering procedures.

if) That the Portfolio Holder agrees to receive a future report on the
comparison of the tender and partnering processes.
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Report of: Head of Procurement and Property Services

Subject: CHILDREN’S CENTRES

11

2.1

2.2

2.3

2.4

2.5

2.6

2.7

PURPOSE OF REPORT

To obtain Portfolio Holder’s approval to these projects being procured
by competitive tender.

BACKGROUND

There are six projects in the Children’s Centres programme, four of
w hich could be procured via the Strategic Partnership as their values
are under £100,000.

The Schemes, andthe estimated expenditure in respect of each, are
listed in the Confidential Appendix 1. This item contains exem pt
information under Schedule 12A of the Loca Governm ent Act
1972, (as amended by the Loca Government (Access to
Information)(Variation) Order 2006) namely, Informationrelating to
the financial or business affairs of any particular person
(including the authority holding that information).

The schemes are funded by the General Sure Start Grant, an extemal
grant from DFES. The capitalspendw as approved by Cabiret in the
Children's Centres and Extended Schools Strategy in June 2006 and
the individual proposed projects w ere approved by the Children’s
Services Portfolio Holder in October 2006.

The schemes consist of adaptations and extensions to form new
Children’s Centres and need to commence onsite this financialyear.

In accordance with Council’s Procurement Procedures market testing
of selected w orks within the Strategic Partnershipw as to be carried out

to ensure that over the term of contractcompetitive prices are
maintained.

It must be stressed how ever that the Strategic Partnership partners
w here not w holly selected oncost but the overall quality of the service
provided.

Another consideration that must be taken into account is the increased
cost for Professional Services and the timescale of the procurement
process.
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2.8

2.9

2.10

2.11

3.0

3.1

4.0

4.1

4.2

All of these issues must be considered during the market testing
process to determine w hether Best Valve is being achieved by the
Strategic Partnership.

In discussions with Children’s Services and the schods it w as
proposed that these schemes could be used to market test the
Strategic Partnership. The decision for this w as tw ofdld, firstly afurther

test would betimely and secondly the previous phase of Children’s
Centres werecaried out via the Partnership and therefore gve us an

ideal opportunity for comparison of the main indicators for similar
schemes.

The three strategic partners (The Council's in-house team, Gus
Robinson Develbpments Ltd and R.I Construction) w il all be giventhe
opportuniy to tender for the works incompetition with other contractors
from the Counci’s select Ist of contractors.

In accordance with the Council’'s Contract Procedure Rules each of the
lists for the six contracts will be reportedto the Contract Scrutiny Panel

FINANCIAL IMPLICATIONS.

The works would be carried out within the budget limits set by the
Client

RECOM M ENDATIONS.

That the Portfolio Holder agrees to these projects being procured by
Competitive tenderingrather thatvia the Strategic partnership

partnering procedures.

That the Portfolio Holder agrees to receive a future report on the
comparison of the tender and partnering processes.
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PERFORMANCE MANAGEMENT PORTFOLIO %
Report To Portfolio Holder b &

27" November 2006 =

A CouRS

Report of: Head of Procurement and Property Services
Subject: 73 JUTLAND ROAD, HARTLEPOOL
SUMMARY

1.0 PURPOSE OF REPORT

To seek Portfolio Holder approval for the Council to take a licence of
offices at 73 Jutland Road.

2.0 SWMARY OF CONTENTS

Background and rationale behind the proposal to take a licence and
summary of the main terms tow hichthe licence will be subject.

3.0 RBELEVANCE TO PORTFOLIO MEMBER

Portfolio Holder has the responsibility for the Council’s land and
property matters.

40 TYPEOFDECISION
Non key

5.0 DECISION MAKING ROUTE
Portfolio Holder only

5.0 DECISION(S) REQUIRED

That Portfolio Holder approve the taking of a Licence at 73 Jutland
Road.
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Report of: Head of Procurement and Property Services
Subject: 73 JUTLAND ROAD, HARTLEPOOL
1. PURP OSE OF REPORT

1.1 To seek Portfdio Holder approval for the Council to take a licence of
offices at 73 Jutland Road.

2. BACKGROUND

2.1 The Arnti-socia Behaviour Unit has experienced difficulties w ith its
current location above the Police Office in Jutland Road. This is
primarily because it is not centrally located inthe town and it does not
offer interview facilities to members of the public. This affects the
teams’ service delivery and efficiency.

2.2 The Council’'s Corporate accommodation pressures mean that the unit
cannot be located centrally at the moment. This will change in the
near future and is currently being assessed as part of the
short/medium term c orporate accommodation strategy.

2.3 Until the recent closure of the Housing Hartlepod sub-office in Jutland
Road the Anti-social Behaviour Unit used the interview facility there
for nterviewing members of the public which has now been lost
causing operational difficulties.

2.4 The present accommodation w hich is three small first floor rooms is
too small for the team (8 staff) as a resul of staff expansion over the
past 12 months. The Unit s hopeful of further increasing in size by
two staff members in early 2007 and therefore alternative
accommodation needs to be considered.

2.5 It is proposed that the former Housing Hartlepool sub-office (73
Jutland Road) be used in the short termto enable the uni to expand
and offer improved facilities and public service until more suiable
accommodation becomes available centrally.

3. FINANCIAL IMPLICATIONS
3.1 It is proposed that the Council take a 6 month licence of the premises

as atemporary measure. Terms and conditions can befound
attached at the confidential Appendix 1. This item contains exem pt
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inform ation under Schedule 12A of the Local Government Act
1972, (as amended by the Local Governm ent (Access to

Inform ation)(Variation) Order 2006) namely, Inform ation relating
to the financial or business affairs of any particular person
(including the authority holding that information).

3.2 The Council’s Estates Manager has considered the rental being
guoted and is of the opinion that this represents marketvale.
4. RECOM M ENDATIONS

4.1 That Portfolio Holder approve the taking of a Licence at 73 Jutland
Road.
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Report of: Head of Procurement and Property Services
Subject: E PROCUREMENT STRATEGY REVIEW
SUMMARY

1.0 PURPOSE OF REPORT

To provide an update on the findings of an E Procurement Review
carried out by National e-Procurement Project (NePP).

2.0 SUWMARY OF CONTENTS
The report highlights the areas of good practice and potentia for
development and for improvement. An action plan brings together the
conclusions.

3.0 RELEVANCE TO PORTFOLIO MEMBER
Portfolio Holder is the procurement champion.

4.0 TYPEOFDECISION
Non key decision

5.0 DECISION MAKING ROUTE
Portfolio Holder only

6.0 DECISION(S) REQUIRED

The Portfolio Holder notes the progress to date and endorses the
action plan.
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Report of: Head of Procurement and Property Services

Subject: E PROCUREMENT REVIEW

1. PURPOSE OF REPORT

1.1 To provide an update on the findings of an E Procurement Review
carried out by National e-Procurement Project (NePP)

2. BACKGROUND

2.1  As part of our monitoring process and fitness check on e procurement
a peer review has been completed by the Improvement and
Devebpment Agency (IDeA). The peer review provides a guide for
fuure development. The Council entered into the arrangement
vauntarily to assist in our long term ambitions.

2.2  The National e-Procurement Project (NePP) has engaged IDeA to
support a number of councils w ith e-procurement. This work is funded
by the Department for Co mmunities and Local Government.

2.3 The IDeA consultants have been made available to undertake a brief
on-sitereview and report backto the Council on its progress w ith e-
procurement, identifying nextsteps and further support likely to be
required. The report is sharedw ith the NePP for national data-
gathering purposes. The findings are shared with the Department for
Communities and Loca Government, at a non-attributed summary
level.

2.4 A copy of the E Procurement review is attached at Appendix 1.

2.5 Northgate have produced an e procurement strategic business case as

part of our ICT Strategy approved by Cabinet and the Council has an e
procurement strategy approved by the Portfolio Holder at the meeting
of 8" August 2005. The strategy w as set out at a high level at an early
stage so that as our e procurement business case is developed
together w ith the new financial management system a more detailed
framework and action plan can be produced. The peer review assists
in this process.
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3.1

3.2

SUMMARY OF MAIN FINDINGS

By referring to specific evidence the reviev recognises the Council’s
positive progress on:-

3.11

3.1.2

3.13

3.14

3.15

3.16

3.17

3.18

3.19

A strong commitment to using procurement to deliver strategic
and efficiency benefits.

The strengthening of our ICT services.
The implementation of a new financial management system.
Integration through Business Process Reengineering.

Proactive use of spend analysis to identify key areas of spend
and facilitate supplier rationalis ation.

The working relationship with the North East Centre of
Excellence and North East Purchasing Organisation generally
and on e procurement specifically.

Govemance through Member and Officer Champions in
procurement and e gover nment.

Providing a sound base for implementation of e procurement
and gaining further cashable and non-cashable benefits.

A cross-cutting approach with a willingness to change and a
business case culture.

The report also highlights areas for development and improvement:-

3.21

3.22

3.23

A realistic target should be agreed for the implementation of the
e procurement series of the financial managementsystem.

The e procurement strategy needs to reflect the overall vision for
e procurement and the specific e procurement solutions that the
Council will implement and by w hen.

These points are dependent on the development of the new
financial system and associated tods, particularly the Electronic
Document and Records Management System.

A concem was raised on the small number of staff in the
corporate procurement function and potential capacity issues
although it must be recognised that much of the Council's
Procurementtakes place within service departments.
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4.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

5.1

5.2

5.3

6.1

RECOMMENDATIONS OF THE REVIEW

Insummary the recommendations w ere as follow s:-

The Council needs to develop a detailed business case for e
procurement from w hich arevised e procurement strategy should flow.

Take advantage of timescale prior to implementation of e-procurement
module within the new FMS to underpin the work on procurement and
make ‘quickw ins’.

Reviewv performance indicators for procurement and e-procuremernt.

Develbp the process for tracking cost and efficiency savings by
identifying benefits from e procurement.

Learnfrom regional e- procurement projects.
Undertake aresource /skills analysss.

Identify further opportunities for collaboration.

CONCLUSIONS AND NEXT STEPS

The recommendations of thereview are given as guidance for the
Council to consider in is future e-procurement development. Although
not mandatory, there are some relevant issues raisedw hich have been
included in an action plan detailed in Appendix 2.

The Action Plansets out our e procurement priorities w hich will bring
about greatest potentia for efficiency savings.

The action planw illform the basis of the development of the Council’s
e procurement strategy and its delivery will be assisted by the phased
inroduction of the e procurementseries w ithin the new fnancial
management system.

RECOM M ENDATIONS

That the Portfolio Holder notes the progressto date and endorses the
action plan.
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Confidental Page 6 20/11/2006




Hartlepool Borough Council Page7 Of 22
NePP e-procurement review

Distribution
NEPP ProjeCt MaANAQET ......uvieiiitiiiie ettt et e Copy 1(Fie)
Hartlep ool BOrough COUNCIT ........c.uiee e ettt e e Copy 2

Contents (need to check)

1. Background 8
11 Background to NePP iNVOIVEMENt ........c..eimiiimiiimiiim i 8
A o o= | o o/ ] (=) q SRR 8
1.3  ProCurement CONTEXT ...ttt e e e 8

2. Summary Assesanent
21  Mainfindings and CONCIUSIONS .......comiiimiiieiie e e 9
22  ReCOMMENUALIONS......ouiiiiieiieeeeiieeeeesitire e e see e e eeesssere e e e snsse e s e e nare e e e snnsaesneeas 10

3. Reviewfindingsin detail 12

4. Recommended outcomes and adions 15

APPENDIX A Lig of patticipants 18

APPENDIX B Sources of further guidance and suppott 19

Supporting documentation (provided by the consultant)

Docu ment title Date of issue | Approved by
Scorecard 25-04-06 | Peter Rentell
Parts 1— 9 NePP Guidance on e-procurement 12-05-06 | Peter Rentell

Supporting documentation (provided by the Authority)

Docu ment title Date of issue | Author

Procurement Strategy 2005 Revision

E-Procurement Strategy

Annual Efficiency Statement

IEG6 Return 2006

Corporate (Best Value Perfamance) Plan 2005/2006
Cabinet Report — Integrated ICT Strat egy 09-07-05
CMT E=Procurement Strategic Business Case 13-02-06

Confidental Page7 20/11/2006




Hartlepool Borough Council Page8 Of 22
NePP e-procurement review

Background

Background to NePP involvement

The National e-Procurement Prgect (NePP) has engaged IDeA to support a number of councils
wit h e-procurement. This wark is funded by the DCLG.

IDeA cons utants have been made available to undertak e a brief on-site review and report back
to the authority on its progress with e-procurement, identifying next steps and further support
likely to be required. Thereport is shared with the NePP for national data-gathering purposes.
The findngs are corfidential, and wil not be shared withthe DCLG, atherthan at nonattributed
summary level.

The authority has entered into the arrangement voluntarily. The co-operation of the authority in
thisreview is gratefuly acknowledged. The review participants are listed in Appendix A.

Local context

Established in 1996, Hartlepool Borough Council is the second smallest unitary authority in
Endand with a population of around 91,000, andis one of twelve English authorities with a
directly elected mayor. As aunitary authority the council provides a wide range of local

government services, from schools and sociad services toregeneration and refuse collection.

Hartlepool is a labour led council whic h, together withits directly elected mayor, has 47 eected
councillors covering 17 wards. The courncil employ s approximately 4,500 staff across all
services. The council’s net revenue expenditure for 2006/ 07 is planned a £ 130M.

Forthe past four years the council has beenrated as ‘Excellent’, and latterly 4 star, underthe
CPA framework.

Procurement context

Hartlepool Borough Council spends around £50m per annum on a range of goods, works and
services. Strategic procurement responsibility sits with the Head of Procwrement and Property
Services, who is also responsible for monitoring delivery of the corporate procuremernt strategy,
and operational responsibility is devdvedtothe service areas.

The councilis a member of the North Eastern Purchasing Organisation (NEPO). NEPO
provides the North Eastern councils with a means of pooling purchasing knowledge and
expertise and of gaining savings through aggregated contracts and co-ord nated purchasing.
W here the courcil has agreed tobeinvadvedin a particular NEP O contract it will not let
contracts for similar goods during the lifetime of the NEPO c ontract.

The 2005/06 Annual Efficiency Statement outlined expected cashable savings of £43K for
procurement through the improvement of existing proc urement practices, such as bulk buying
with other authorities and the develgopment of new arrangements such as e-Procurement.
Efficiency gains would dso be achieved from mark et testing existing service delivery methods
and determining where outsourcing will deliver efficiencies

Confidental Page8 20/11/2006
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Summary Assessment

Main findings and conclusions

The council recognise the importance of procurement and has a strong commitment to using
procuremert to deliver strategic and efficiency benefits, this is evidenced by the Corporate
Procurement Waking Group which is chaired by the Head of Procurement and Property
Services with representatives from service areas, HR, Finance and Audit. Cascade groups are
formed for strategic procurement initiatives such as e-procurement and these report back to the
Corporate Group. Thereis dsoan Eficiency Working Group, which cascades down to a
number of depatmental efficiency groups.

The council's ICT services are currertly provided under a 10y ear strategc partnership
agreement by Northgate (previously known as Sx3), following an outsourcing procuremert
option, and the agreement is currently about half way throughits duration. The relationship is
continualy monitored and the council have strengthened the ICT client support function by
appointing a dedcated member of staff and dbtaining professiona advice where necessary.

The council has agreed to provide revenue support tothe NEPO procurement portal alowing
online quotations and tendering although this is currently being reviewed. An established
purchasing card programmeis inplace and this is to be expanded by joining the Government
Purchase Card (GPC) scheme and rolling out across the organisation. Inaddtion, the counci
are working on deveoping complementary online purchasing options within the FMS and
integrating with the Uniclass sy stem.

Harlepool have a range of back office applications and run anumber of applications on behalff
of partner organis ations including Housing Hartlepod and the Fire Brigade.

The council have implemented areplacement financial management sy stem (INTEGRA) with
effect from 1% April 2006, which replaces the previous FMS (CODA). This will phase the
introduction of significant process changes including the e-enabling of procurement functions
and the provision of an integrated FM and C osting system over the next 12 months. An outline
business case for e-procurement has been produced by Northgate but a detailed business case
is still to be drafted and approved by cabinet. The target for mplementation of the e-
procuremert systemis October 2006. It was noted, from the interviews held, that the perceived
target for implementation ranged from October 2006 to January 2007. Arealistic target should
be agreed to ensure expectations can be managed and realised.

Business process re-engneeringis being co-ordinated by one dedicated member of staff across
the organisation to ensure optimum integration and use of functionality .

The current e-procurement strategy is very generic and needs toreflect the overadl visionfor e-
procuremert at the council and the specific e-procurement sdutions that the council will
implement and by when. The council areinvolved in a number of e-procurement initiatives such
as the trial on etendering via NEPO with Due North. In addition, the courcil are proactiv ely
using the spend anaysis tod initiated by the Regona Centre of Excellence (RCE) toidertify
key areas of spend and faciltate a supplier rationalisation programme.

An e-auction was undertaken 3 years ago for doors resuting in savings o 30% and the council
are currently paricipating with the NE RCE on aregional e-auction for stationery. The council
have a good working relationship with the RCE and the chief executive sits onthe RCE Steering
Group.

The current governance structure for procuremert is that the Head of Procurement and
Property Services, who is also the officer champion, reports to the c hief executive, and

politically, on a regular basis, tocabinet. The councilhave aprocurement champion (C ouncillor
Alan Jackson) and adso an e-government champion (assistant chief executive).
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Hartlepool are starting from a fairly sound base for implementation of e-proc wement having
already implemented a replacement FMS with an e-proc wement module integral to it. This
means that the ik elihood of gaining further cashable and non-cashable benefits from use of
suchtechndogy is a a medium level. The NePP calculate that unitary councils such as
Hartlepool can, in total, make £3.5m savings in the cost of goods and services along with 15
FTE savings in e-puchasing and procurement card process efficiencies. Marny factors wil
influence the level of actual spend includng current level of consdidation on goods and
services, having a clearly defined and implemented proc uement and e-proc urement strategy,
having alarge number of suppliers and having alarge number of steps inthe procure-to-pay
cycle.

Cashable savings of £300K hav e been targeted for the proc urement function for 200607 and
these are to be obtained from the stationery contract (regional R CE initiative) and rationalisation

of suppliersin areas such as advertising spend.

There was evidence of across-cutting approac h throughout the organisation with a willingness
to change and abusiness case culture instilled withinthe council. The only concern was that

there are a smal number of staff with numerous res ponsibilities and inteligence could be easiy
lost if key people moved on or were on long-term absence, therefore, continuity and succession

need to be addressed.

Recommendations

The council need to fomuate a detaled business case for e-procurement. This should
consolidate the councils thinking regardng all forms o e-procurement. The advantages and
disadvantages of each solution should be considered in the options appraisal section of the
business case. The business case should asoinclude recognition of the implementation costs
(may be included inthe new FMS budget) and how e-procurement will change the way in which
the courcil selects suppliers, puchases goods, etc. Business process re-engineering, in order
to map the complete purchase topay process, and review of contract standing orders are a key
part of this process.

An e-procurement strategy, articulating the overall vision for eprocurement, should flow from
the business case. Once this has been completed, the courcil can then address the
introduction of each e-procurement element, such as esourcing, e-contract management and
e-auctions.

The period between now and the impementation of the e-procurement system should be used
wisely totake advantage of any ‘quick wins’ that may be avaiable and to make arangements to
underpin e-procurement activity such as supplier adagption, increased use of BACS, further
spend analysis and ensuring commitmernt from elected members.

A forma competency framewak is required for procurement and it is recommended that
specific performance indicators are developed for the procurement function and for the e-
procuremernt system in order to measue the benefits against the business case; a baseline
assessment would be helpfu .

It isrecommended that a resource analysisis undertaken to ensure there is sufficient capacity
and competence available to successfuly complete rol-out of the system, patticularly in the
light of the small number of multitasked staff who are currently managing this agenda

The RCE have funded aregonal prgect on e-procurement (al 25 North Eastern authorities).
The council need to fully understand the scope o this regional project to determine their own
strategy for e-proc urement solutions and to avoid any potential duplication of effort.

The council do make use of consortia agreements such as those of NEPO for various
comm odities and OGC buying sdutions for mobie phones and professional services. However,
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the council is encouraged toreconsider usingthese options for low-value low-risk procurements
as well as considering wider usage of such arrangements as appropfiate.

It is recommended that the council conclude a compact with the third sector at the eafiest
opportunity, which may aso give an opportunity to engage with the sector on e-proc urement
capability .
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3.

Review findings in detalil

These findings are based oninterviews withthe imited number of informants seen inthe time
avalable (see Appendix A).

Area explored

Findings / Resolution

Procurement A procurement strategy is in place that aligns with the council's core

and e- vaues, however, the strategy needs to s pecifically incomporate the

proc urement National Proc wrement Strategy (NPS) milestones. The strategy includes

Strate gy Key Strategc Procurement Objectives, however, a detalled
implementation plan needs to be develgped. An e-procurement strategy
exists, however, it needs toincorporate all individual documents that
curently exist on various e-procuremert initiatives into one composite
strateqy .

Governance Hartlepool have bath amemberand officer procurement champions,

arrangements however, it is considered that the procurement strategy could more cleary
set out the roles and res porsibiities of cabinet, scrutiny and the
procurement champions. Inaddition there is a Corporate Proc urement
W orking Group chaired by the Head of Procurement and Property
Services with representatives from service areas, HR, Finance and Audi,
forwhich the council is commended.

Use of IEG Officer responsible for IEG allocation:

monies and Assistant Chief Executive.

Annual

Efficiency

Statement IEG monies allocation for e-procurement:

No IEG monies have been allocat ed f or e-procurement specificaly. Funds
have been allocated elsewhere.

Notes on |IEG use:

Curent prgects include recent implementation of areplacement FMS with
other priority projects beinganupdate of the CRM system, anew Content
Management sy stem, Hectronic Document and Records Managem ent
rolling out across the autharity and home and remote working s dutions.

Notes on use of
e-procurement
solutions

The counci impemented its replacement FMS sy stem INTEGRA) with
effect from 1°' April 2006. The initial imple mentation phase included core
generd, puchase, sales and cash management ledgers together with
associated reporting, interfaces and wakflows. Included within this is the
intoduction of centralised scanning and registration of creditor invoices
and integration with the corporate EDRMS solution.

E-tendering

Curently trialling an e-tendering sdution (Due North) via NEPOin
Property Services.

Confidentil
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Area explored

Findings / Res olution

E-marketplace:

Nat currently inuse. The RCE are currently developing a business case
fora regional eeMarketpace using IDeA maketplace and Ukprocure; the
council are awaiting the outc ome of this. Draft business case has been
prepared by Northgate, the council’s IT outsourced partner.

Own-hosted cat alogues:

Yes as patrt of the new e-procurement sy stem. Some supplier catalogues
are used via NEP O framework arrangemerts.

Supplier Catalogues:

The counci have an on-line contract for the supply o stationery, which
incorporates asupplier catalogue.

E-auctions:

Involved inan e-auctionfor doars three years ago and currently invdved
in the NE RC E initiative ona regional e-auction for stationery.

Electronic order generation:

The new e-procuremernt system allows for this.

Electronic transmission of orders:

The new e-procurement system allows for this.

E-invoicing:

Functionality included within the new e-procurement sy stem.

W orkf low for orders:

The new e-procurement system allows for this.

W orkflow for inv oices:
The new e-procurement system allows for this.

E-pay ments:
BACS pay mernts to suppliers is approximately 80%.
On-time pay ments within 30 day s is approximately 97%.

P-cards:

The counci have approximately 50 purchase cards in use in
neighbourhood services & drect services and will reviewthe situation
when the e-procurement system isfully implem ented.

Electronic contract managemert tods:
Nat currently inuse

Supplier Portal:

The counci curently use the NEPO supplier portal but are concerned that
it doesn't work well for them due to their geaographical situation. The
council are corsidering a sub-regional portal forthe Tees Valley councils.

Selling to the Council guide:
A Selling to’ gudeis inplace and available on the council website.

Management Information:

Nat currently available

Confidentil
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Area explored

Findings / Res olution

Specidist softwarein use by departments:

Care First used for provision of professional services.

Robustness of
e-procurement
plans

E-procurement is a a fairly advanced base at Hartlepool with ane-
procurement system identified as a module to the new FMS (INTEGRA)
that went live on 1% Apil 2006. The council are encouragedto deveopa
detailed business case for e-procurement, which inturn will allow a
detailed e-procurement strat egy to flowfrom it.

Resources
available to
procurement

The counci have aHead of Procurement and Property Services with
resporsibility for strategc proc wement with a small team com prising two
dual Proc urement/Finance Officers and an administrative assistant. There
is adevolved sy stem, with departments being responsible for their own
procurement. No information on the amount of departmental time spent
onprocuremernt was available.

There is nocompetency framework available for procurement-related
staff, dthough the mportance of this has been recognised.

Regional

collaboration,
attitudes and
opportunities

The counci recognises that collaboration is key to success and have
made acommitment to partnership working in the Corporate (Best Value
Performance) Plan. The council are members of NEP O and are curently
involved with 13 other NE courcils andthe NE RCEona Regional e
auction for stationery. The council are amember of a Tees Valley sub-
regional cdlaboration proc urement group with five ather organisations
(Redcar & Cleveland, Stockton, Middlesbrough, Dadington and Cleveland
Pdice) who operate a 1ead buyer approach.

Barriers The ornly possibe barriers identifiedto e-procurement inthe short-term are
the HR view on e-invoicing/payment in terms of consulting with the Trade
Unions andthe over-reiance ona smal number of experienc ed staff
responrsible for delivering the eprocurement agenda

Scope for See section 4

improvement

Confidentil
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Recommended outcomes and actions

The following recommendations are proposed. Timescales are indic ative elaps ed times to
progress each recommendation. As part of Recommendation 1, the courcil shoud establish
firm plans based on priarities and available res ources, taking into account the e-Government
and NP S milestones.

ID | Recommendation 1

1 | Develop the Business Case and strategy for e-procurement.

1.1 | Gainthe commitment and support from councillors and senior managers by calculaing
potential spend savings and collating c haracteristics of the curent procuremernt process.
Use this to evidence the case for e-procurement. Appoint a project sponsor.

1.2 | Use the regional supplier spend analysis to categorise into a defined set of spend
categories and capacity for change.

1.2 | Use suggested methodology and guidance from NePP for developing the business case
for epprocuremert.

1.3 | Investigate pattems of expendture, aggregation of contracts, low level and mav erick
spend to pricaritise e-procurement focus areas.

1.4 | Identfy SME’s and impact analy sis onlocal community sustainabiiity .

1.5 Include this inanupdated procuremernt strategy to reflect findings from study and areas
of focus and revise the contract standng orders.

1.6 | Include an implementation plan and timescales.

T | Timescale: 4— 6 weeks

Efficiency potential High Medium Low

Cashable savings X

Non-cas hable savings X

ID [ Recommendation 2

2 | Take advantage of timescale prior to implementation of e-procurement
module w ithin the new FMSto underpin the work on procurementand
make ‘quick wins’

2.1 | Encourage suppliers to move towards receipt of BACSforinvace pay ments toincrease
uptake.

2.2 | Continue with invoice c onsolidation intiativ e to reduc e the number of invoices receaved.

2.3 | Make use of the spend analy sis being undertaken by the NE RCE to rationalise s upply
bas e andidentify other patential savings across the council.

2.4 | Mapthe current P2P process and agree arevised process for e-proc e ment
implem ent ation.

2.5 | Deveopandimplement asupplier adoption strategy. Encourage suppliers to use the
NEPO supplier potal and use supplier open days to communicate the strategy for e-
proc rement im plementation including timescales.

2.6 | Communicate the e-proc wement strategy to councillors; gain their support and
commitment.

T | Starting immediately.

Efficiency potential High Medium Low

Cashable savings X

Non-cas hable savings X

Confidental Page 15 20/11/2006
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ID | Recommendation 3
3 | Review performance indicators for procurement and e-procurement
3.1 | The two key elements of good procurement are process com pliance and value for
money. Hartlepool have already made good progress on both these areas, but possible
KPIs coud include:
*  %of spend reviewedfor VFMin the past threeyears
*  Supplier performance
e Progresstowards NPS milestones
e %spend on-contract
e Cost savings achieved per annum
e 9% of SMEs within Supplier base
3.2 | Agree peformance Indic ators to measure the actual benefits, post implementation of the
eprocurement system, against the benefits outlined inthe Business Case. Passible
indicators coud include:
¢ Reduction in contract leakage (of f-cortract spend)
e Increasein retrospective rebates for greater throughput on frameworks
e Transferof resource to front-line services previously involved in the P2P process
T | 6— 8 weeks
Efficiency potential High Medium Low
Cashable savings X
Non-cas hable savings X
ID | Recommendation 4
4 | Developa process for tracking cost and efficiency savings
4.1 | ldentify potertial areas of benefitsfrom e-procurement.
4.2 | Move forward with the prgect ona regonal e-auction for stationery and paential for
consolidation on adv ertising spend.
4.3 | Consider other, relatively simple, aggregated cost saving initiatives, such as provision of
agency staff.
T | By October 2006.
Efficiency potential High Medium Low
Cashable savings X
Non-cas hable savings X
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ID | Recommendation5

5 | Regiona e-procurementproject (NE RCE)

5.1 | As aparticipating council claify the scope of the RCE funded project for aregional e-
proc rement strategy.

5.2 | It the project is nat moving foward satisfactorily, in line with the business case, it Is
suggested that the project is subjected toa ‘gateway review

5.3 | Learnfrom expenence from aher councils that have implemented one or several of the
technologies included in the project (Marketplace, e-invoicing, e-sourcing and p-cards).
The newly appointed Beacon Councils for procurement may be able to help with this.

T | 6- 8 weeks

Efficiency potential High Medium Low

Cashable savings X

Non-cas hable savings X

ID | Recommendation 6
6 | Undertake a Resource/Skills Analysis
6.1 | Identify the key stakeholders within the council at present.
6.2 | Developa resource plan for delivery of the e-procure ment impementation.
6.3 | Identify resource/skill gaps from the resouce planand agree astrategy toaddress the
issues.
6.4 | Ensure the provision of resource (from internal and external sources as appropriate) ina
timely manner.
T | 4-— 6 weeks.
Efficiency potential High Medium Low
Cashable savings X
Non-cas hable savings X
ID | REGIONAL RECOMMENDATION
7 | Identify further opportunities for collaboration
7.1 | Deveopa collaboration strategy and asscciated perfoomance managemernt process to
maximise the potentid gains from collaboration.
7.2 | Keepclosely invadvedin the work that the Centre of Excellence and NEPO are doing
7.3 | Proactively look for cdlaboraton opportunities around joint contracts and the
consolidation of buying power.
7.4 | Benchmark consartia prices for low vauelowrisk goods using whade life costing criteria
instead of puchase price.
T | Starting immediately
Efficiency potential High Medium Low
Cashable savings X
Non-cas hable savings X
Confidential Page 17 20/11/2006
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APPENDIX A List of participants

Hartlepool Pau Walker, Chief Executive
Borough Council Graham Frankland, Head of Procurement and Property Services
Mike Ward, Chief Financial Officer
Sharon Bramley, Principal Auditor
Karen Burke, Senior Procurement & Finance Officer
Mic Bannister, Principal Procurement & Finance Officer

IDeA Peter Rentell, Principal Procurement Consultant. IDeA
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APPENDIX B Sources of further guidance and support

Nation d
Procur ement
Strategy

The National Procurement Strategy for Loca Govemment sets out the
nationa strategy and targets for all Loca Authority procurement, including
some guidance onthe use of e-procurement:

http://www.odpm. gov . uk/stelent/ groups/odpm localgov/
| v isi |

e-Government
Priority
Outcomes

The ODPMs ‘Priority OQutcomes paper defines the expectations and

timetable for al the e-Government outcomes, includng the e-proc urement
outcomes:

http://www.odpm. gov . uk/pns/pnattac h/2004011 2/1. doc

A supplementary guidance paper has been produced by the IDeA.

http://www.id ea. gov.uk/transf ormation/ Priority _outcomes nates.rtf

Futher details on e-procurement outcomes can be found here:

http://www.tic on.biZassets/tar gets 4.p df

NePP

The National e-Procurement Project (NePP) has published
comprehensive guidance on e-procurement. This is disseminated via the
IDeA Knowledge web-site

www. idea. gov .uk/knowled ge/ eproc ure ment

The NEPP will also be running regional works hops in early 2005, the
content of which will be informed by e-proc wrement reviews such as this
one. Details can befound on the NePP website:

WWW. nep p.org.uk

IDeA

The local government Improvement and Develogpment Agency (IDeA) is
local governments improvement agency, set up by and for the local
government com munity top stimulate and support continual and s elf-
sustainng improvement and development withinlocal govemment. IDeA
deliver practica solutions and develop innovative approaches to enable
local government to share learning and promote its success. Support with
efficiency and procurement is available from sevices@idea.gov.uk

Confidentil
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APPENDIX 2

Objective

Action

Responsibility

Timescale

Comm ents

Develop business case
for e procurement

Produce business
case based on FMS
operation and options
on centralsation and
e-enablement.
Rationalisation of

proc urement function.

Standardisation of
processes.

G Rankland/ M Ward

March 2007

Produce an updated e
proc urement strategy

Report to P(r?rtfolio
January 20" 2007.

G Rankland/ M Ward

January 2007

Put in place a
programme of e
proc urement solutions

Identify sadutions
based on business
case and
development of e
series of FMS /
NEPO portal. E.g. e
tendering, e ordering
/ invoices, e auctions,
e market place.

G Rankland/ K Shears

February 2007

Develop and implement
a supplier adoption

Encourage suppliers
to work electronically

K Shears / M Bannister

From February 2007

* As e procurement
solutions are rolled

strategy withthe Council. out.

Produce a suite of Implement G Fankland April 2007 « Based on IDeA

performance indicators performance guidance on

for procurement and e indicators based on performance

proc urement development of e indicators.
series of FMS.
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Identify benefits from e
proc urement

Identify potential
areas of benefit.
Carry out BPR
exercises.

Agree process with
Procurement/
Efficiency Groups.

G R ankland

February 2007

Develop links with
efficiency strategy.

Review the procurement
capacity w ithin the
Council

Cortinue to provide
procurement and
FMS training.
Consider
Centralisation of
financial
administration and
linkw ith
procurement.
Review of resources
of Rocurement Unit
Prioritise key
projects.

G Fankland/ MWard

May 2007

Centralisation
fdlowing BPR
exercises to achieve
savings.
Concentrate on key
projects.

Identify further Work with NECE, G Fankland December 2006 and Workw ith regional e

opportunities for NEPO, Tees Valley onw ards procurement project.

collaboration Authorities. Attending Beacon
Council event on
21.11.06.

Reviev progress one Quarterly monitoring | G Frankland / M Ward July 2007 and onw ards Part of service

proc urement fromJune 07 planning and
efficiency strategy.
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2.13

PERFORMANCE MANAGEMENT PORTFOLIO
Report to Portfolio Holder

27th November 2006

(R |

HARTLEMHL

D SR L LM R

Report of: Director of Neighbourhood Services

Subject: NEIGHBOURHOOD SERVICES

DEPARTMENTAL PLAN 2006/07 — 2ND
QUARTER MONITORING REPORT

SUMMARY

1.

PURPOSE OF REPORT

To inform the Portfolio Holder of the progress made against the key
actions identified in the Neighbourhood Services Departmental Plan
2006/07 and the progress of key performance indicators for the period
up to 30 September 2006.

SUMMARY OF CONTENTS

The progress against the actions contained in the Neighbourhood
Services Departmental Plan 2006/07 and the second quarter outturns
of key performance indicators.

RELEVANCE TO PORTFOLIO MEMBER

The Portfolio Member has responsibility for performance management
iIssues.

TYPE OF DECISION

Non-key.

DECISION MAKING ROUTE

Portfolio Holder meeting 27 November 2006.
DECISION REQUIRED

It s recommended that achievement of key actions and first quarter
outtums of performance indicators are noted.

PerfMan- 06.11.27 - 2.13 NSD Plan 2006-07 - 2nd Quarter Monitoring Report
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Report of: Director of Neighbourhood Services

Subject: NEIGHBOURHOOD SERVICES

DEPARTMENTAL PLAN 2006/07 —2ND
QUARTER MONITORING REPORT

1.0

1.1

2.0
2.1

2.2

2.3

2.4

2.5

3.0

3.1

PURPOSE OF REPORT

To informthe Portfolio Holder of the progress made against the key
actions identified in the Neighbourhood Services Departmental Plan
2006/07 andthe progress of key performance indicators for the period
up to 30 September 2006.

BACKGROUND

The Performance Management Portfolio Holder agreed the
Neighbourhood Services Departmental Plan in July 2006.

The Portfolio Holder for Performance Management has responsibility
for part of the Neighbourhood Services Departmental Plan.

The Neighbourhood Services Departmental Plan 2006/07 sets out the
key tasks and issues aongwith an Action Pantoshow sw hat is to be
achieved by the department inthe coming year.

The Councilrecently introduced an electronic performance
management databas e for collecting and analysing performance. In
2006/07 the database willcollect performance information detailed in
the Corporate Plan, thefive Departmental Plans and the Services
Plans of the Neighbourhood Services Department.

Each sectionw ithinthe department produces a Service Plan, detaiing
the key tasks and issues facing theminthecoming year. Each plan
contains an actions, detailing how each individual section contributes to
the key tasks and priorities contained within the Neighbourhood
Services Departmental plan and ultimately those of the Corporate plan.

SECOND QUARTER PERFORMANCE

This section looks in detail at how the Neighbourhood Services
Department have performed in relation to the key actions and
performance indic ators that w ere included in the Neighbourhood
Services Departmental Plan 2006/07 and w hich the Portfolio Holder for

Performance Management has responsibility for.

PerfMan- 06.11.27 - 2.13 NSD Plan 2006-07 - 2nd Quarter Monitoring Report
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3.2

3.3

3.4

3.5

On a quarterly basis officers from across the department are asked, via
the Performance Management database, to provide an update on

progress against every action contained in the performance plans and,
w here appropriate, every performance indicator.

Officers are asked to provide a short commentary explaining progress
made to date, and asked to traffic light each action based onw hether

or notthe actionw il be, or has been, completed by the target date set
out in the plans. The traffic light system has beenslightly adjusted in

2006/07, follow ng areview of the system used previously. The traffic
light systemis now: -

Ii - Action/Pl not expected to meettarget

T - Action/Pl expected to be meet target

Green - Action/P! target achieved

Wihin the Neighbourhood Services Departmental Plan there are a total
of 95 actions and 119 Performance Indicators identified. The Portfadio
Holder for Performance Management has responsibilty for 33 of these

actions and of these performance indicators. Table 1, below,
summarises the progress made, to the 30 September 2006, tow ards
achievingthese actions and performance indicators.

Tablel - Neighbourhood Services progress summary

Departmental Pl an Berion ar;(;:rgtf(l\)/ll?(r)lagem el
Actions Pls Action s Pis
Green ) 22 7 -
Amb er 61 63 23 -
Annuad 4 29 1
Total %5 nv 33 2

Seven of the actions for w hich the Portfolio Holder has res pons bility
have already been completed, and afurther 23 are on target to be
completed by the target date. How ever, 3 of the actions have been
highlighted as not being on target, although one of them in relation to
the capital strategy and ass et management plan has subsequently
been completed w ith only one month delay. More information on these
actions can be found in table 2 below.

PerfMan- 06.11.27 - 2.13 NSD Plan 2006-07 - 2nd Quarter Monitoring Report
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Table?2: Actions not completed on target/not on target

2.13

Ref Action Mlesto ne Comment
Produce anintegrated
NS025 ;asésaatg;e;?ra;?:g/epct)rplan ;(L)?)g This has been completed in July 2006
Cabinet approva
A reporting mechanism has been
Reduce longtem introduced for use by divisional
sickness absence within managemert teams. DMT are
NS094 | the services through Mar 07 | reviewing alllongtem sickness
innov ative attendance absenceona monthly basis. Use of
management full mnge of absence management
procedures beingimplemented
Develop and impement
Geographica There is some patertial for delay in
NS087 Isrglourr(;ﬁ"gr? :ﬁgesnéd Nov 06 progressing the approachto delivery.
basis.

3.6

It can also be seenthat 1 of the Performance Indicators has been

highlighted as not expected to hit the target although there may be

potential to catch up (detailed in table 3 below ). One further indic ator
relating to access to buildings (BVPI156) is colected on an annual
basis and therefore no update is available for this at present although
improvement projects have beencommissioned.

Table3: Performance Indcators not completed on target/not on target

Ref

Action

Target

Qutturn

Comment

PL102

Complete 25% of asset
valuations per quarter

20%of 5
year
programme

12%

Resource dfficulties and
priaritisation work on North
Central Hartlepool compulsory
purchases have delay ed
progress. It is expectedthat
although the target may not be
met this y ear, the overall five
year target will be met.

3.7

Positive res ults include:-

Implementation of job costing module of Integra FMS is
progressingw el w ih efficiency savings for 2007/8 identified.

Capital Strategy / Asset Management Plan now approved by
Cabinet and asset needs being considered in the 07/08 budget

process.

Restructure of the Neighbourhood Services Department has

beencompleted.

Develbpment and rollout of the first four information security
plans w as completed on 2" September 2006.

Self assessment forms completed in June to ensure all Council
Departments, understand and deliver their responsibility to
prevent and reduce crime and disorder w hen delivering their

SErvices.
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4.0 RECOMMENDATIONS

4.1 It s recommended that achievement of key actions and first quarter
outtums of performance indicators are noted.

PerfMan- 06.11.27 - 2.13 NSD Plan 2006-07 - 2nd Quarter Monitoring Report
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Bl
PERFORMANCE MANAGEMENT PORTFOLIO %
Report To Portfolio Holder b &

27" November 2006 =

A CouRS

Report of: Head of Procurement and Property Services
Subject: 5YEAR PROCUREMENT PLAN
SUMMARY

1.0 PURPOSE OF REPORT
To seek Portfolio approval to the Councils updated 5 Year
Procurement Plan in line with the requirements of the Nationa
Procurement Strategy.

2.0 SUMMARY OF CONTENTS
The report outines the background to the requirement of a 5 Year

Procurement Plan and highlights some of the key procurement
exercises over the next 5 years.

3.0 RELEVANCE TO PORTFOLIO MEMBER
Portfolio Holder is Procurement Champion
4.0 TYPEOF DECISION
Non key
5.0 DECISION MAKING ROUTE
Portfolio Holder Only
6.0 DECISION(S) REQUIRED

That the Portfdio Holder approves the updated 5 Year Procurement
Plan

PerfMan- 06.11.27 - HPPS -2.14- 5 Year Procurement Plan
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Report of: Head of Procurement and Property Services

Subject: 5 YEARPROCUREMENT PLAN

11

2.1

2.2

2.3

2.4

2.5

PURPOSE OF REPORT

To seek Portfolio approval to the Council's updated 5 Y ear Procurement Plan
in linew ith the requirements of the National Procurement Strategy .

BACKGROUND

To provide focus for the potential developments and benefits attributable to
review ed procurement practices and outcomes the Council, as recommended
by the National Procurement Strategy, the Counci has in place a 5 year
procurement plan which provides the basis for a prioritised plan of action
w hichcan becommunicated to all interested and relevant parties.

The original planwas approved by the Portfolio Holder at the meeting held on
28™ November 2005.

The plan is set in the context of the environment within w hich the Council
operates and the pressures which it is requiredtorespond to.

National and Local Picture

The National Procurement Strategy underlines the needfor all ocal authorities
to raise the profile of procurement as a strategic tool and to demonstrate both
political and officer leadership. It aims to illustrate how to use innovative ways
to procure, work in partnership wih others and manage services that will
better achieve community plan objectives, deliver consistently high quality
services, provide savings, build social cohesion, be sustainable, support
delivery of e-Government and enable councils to manage and assess risks.

Locally, procurement is affected by the strategic ams and objectives set outin
the Corporate (Best Value Performance) Plan, and w ith the other corporate
and service based strategies and plans that form elements of the Council's
strategic framew ork, such as the Community Strategy, the Economic
Develbpment Strategy, the Local Sustainable Development Strategy and the
Implementing Electronic Government Strategy.

Procurement Strateqy

The Councils Procurement Strategy, revised in 2005, aims to assist the
Council in meeting its objectives, assist the Hartlepool Partnership in the
implementation of the Community Strategy, assist in securing continuous
improvement and the delivery and realisation of efficiencies, help ensure value

PerfMan- 06.11.27 - HPPS -2.14- 5 Year Procurement Plan
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2.6

3.1

3.2

3.3

4.0

4.1

for money and economic service provision, ensure efficient and transparent
procurement processes, ensure probity, openness and accountability in
procurement processes and contribute to efficiency targets. The Council also
has an e Procurement Strategy which links to the ICT Strategy and the
development of a new Financial Management System.

Links to Hficiency Strategy

The Council aims to improve the efficiency and effectiveness of procurement
activity by standardising procedures and implementing Procurement systems.
The 5 Year Procurement Plan wil be a key contributor to the Councils
Efficiency Strategy.

CONSIDERATIONS

The revised Plan set out in Appendix 1 is a flexible document which can be
adapted as the Courcil considers and develops its methods of service
delivery, critically challenges existing areas of expenditure and improves
planning and purc hasing decisions.

The Plan acts as a strategic tool to bring together the significant procurement
activity of the Council linking with elements of the Councils strategic
framework such as:-

 Community Strategy

* Economic Development Strategy

* Sustainable Development Strategy

* Implementing Electronic Government Strategy

» Hficiency Strategy

* Procurement Strategy

» Children and Young Peoples Plan (e.g linking w ith Building Schools for

the Future)

The Plan is required to be delvered in a collaborative way through cross
department and cross organisationalw orking. The Council s actively involved
regionally w ith the NECE (North East Centre of Excellence) and NEPO (North
East Purchasing Organisation) sub regionally with joint procurement exercises
in the Tees Valley and localy with SMEs (Small and Medium Sized
Enterprises) and the VCS (Voluntary Communiy Sector).

CONCL USIONS

Most of the Council's procurement activiies take place within the Departments
and the 5Y ear Procurement Plan has beenthrough arange of consultations
via the Corporate Procurement Group, Corporate Management Team and
Departmental Management Teams to provide a position statement and action
plan. How ever, the documentw il evolve over time as procurement exercises
develop.

PerfMan- 06.11.27 - HPPS -2.14- 5 Year Procurement Plan
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5.0

5.1

5.2

5.3

5.4

5.5

6.0

6.1

PRIORITIES AND TARGETS FOR 2007/8 AND BEYOND

The Syear procuement planis a key strand of the Efficiency Strategy. Atthe
Cabinet meeting of 20" November 2006 the Hficiency Strategy w as review ed
and procurement prioriies andtargets were agreed as follow ing for 2007/8:-

5.1.1 Continued ongoing savings of £300k through existing projects.

5.1.2 £200ksavings from the retendering results of the Council's insurance
contract.

5.1.3 £500ksavings through Transport/ Adult Care.

5.1.4 £200ksavings from procurement projects such as security contract,
managed print service, ICT consumables, postal services.

Savings will be identified throughthe development of e procurement viathe
new financial management system. Thiswill taketheform of standardising
processes, business process reengineering and centralisation of financial and
proc urement proc esses.

Further cdlaboration bathregionally through the NECE and sub regionally w ith
the Tees Valley A uthorities.

For 2008/9 and beyond efficiency and procurement priorities w il include:
5.4.1 Continued ongoingsavings through existing projects.

5.4.2 Adult Social care procurement

5.4.3 Telecare Services.

5.4.4 Shared Back Office Services (both internally and potential with other
organsations).

5.4.5 Continuedcadlaborative w orking.

5.4.6 Further savings through e procurement solutions.

5.4.7 Reviewing methods of service delivery and new ways of w orking.
The Council’s approach to procurementw illremain pragmatic and flexible in
order to gain benefits from a range of projects over time.

RECOMM ENDATIONS

That the Portfolio Holder approves the updated 5 Year Procurement Plan and
priorities andtargets for 2007/8 and beyond.
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Procurement Strategy
* Review Corporate Corporate March 2007 G Fankland To be approved by Portfolio
Procurement Strategy and annually Holder
thereafter
* Procurement Guidefor Staff | Corporate Completed — M Bannister Approved by Portfolio Holder
continually
updated
» Sdling to the Council Guide Corporate August 2005 — | M Bannister Approved by Portfolio Holder
continually
updated
e NPS Milestone Heath Check | Corporate Reporting at G RFankland To be approved by Portfolio
reports least 6 monthly Holder
fromAugust
2005
Member Involvem ent
*  Procurement Champion Corporate Quarterly Clir P Jackson/ G ClIr P Jackson, Performance
events at NECE Frankland Management Portfolio Holder
is Procurement Champion
* NPS Milestone Hedth Check | Corporate Quarterly G Fankland To be approved by Portfolio
reports Holder
* Review of Procurement Corporate Annually G RFankland By Portfolio Holder
Strategy
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
* NEPO participation Corporate Meetings 6 G Fankland Councillors L Sutheran, P
monthly and Jackson and J Shaw arethe
Contract Council’s repres entatives
decision
making
Staff
* Identification of Training Corporate September G Fankland Identification of key
needs 2005 purchasing officers
completed.
» Delivery of training for Corporate From G Fankland /W Stagg | In laison with NECE
Procurement Unit September 4P's Trainingcompleted.
2005 Ongoing training /
development in place
» Procurement Briefings for key | Corporate From June U Larkin/ M Bannister | Undertaken by Procurement
staff in departments 2006 Unitincludingregular updates
in “Management Matters”
* Review purchasing/ Corporate April 2006 G Fankland/ K Shears | S Higgins links with BPR
proc urement method onw ards
(considering new FMS and
including Business Process
Reengineerng) in
cons ultation
* Training on FMS Corporate 2006/07 K Shears Training in place
e Linkwith HBC Leadership Corporate October 2006 |G Fankland Procurement module on
Management Development onw ards LMDP Phase 2 agreed
Programme (LMDP)
* Business Process Corporate July 2006 S Higgins BPR module on LMDP Phase
Reengineerng produce “How onw ards 2 agreed

to Guide” and training module
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
of LMDP |
Financial Management Systems
* Reviev existing arrangements | Corporate August 2005 K Shears Existing supplier and other
potential providers
e Specify new systemincluding | Corporate August 2005 K Shears
e procurement requirements
(e2p, marketplace etc)
e Procure system Corporate September — K Shears Via Northgate
December
2006
* Implement new system Corporate April 06 Phl K Shears Ph1 go livewith purchasing
Oct 06 Ph2 Ph2 e-procurement/market
Dec 06 Ph3 place
October 07 Ph3job
Ph4 ordering/c asting/stores
Ph4 HR/payroll
(n.b. phases 2and 3
reversed)
E Procurement
e E procurement business case | Corporate July 2005 M Ward Northgate Business Case
approved by Cabinet as part
of ICT Strategy
* E procurement strategy Corporate August 2005 G Fankland/ K Approved by Performance
Shears/ M Bannister Management Portfolio Holder
Procurement cards Corporate / From August K Shears / Department | Expansion of use.
Departmental | 2005 Reps
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
* E Recruitment Chief Execs From J Machers Incremental improvemerts to
September systems implemented rather
2006 than new al-in-one solution.
Progect plan in place.
* Etendering trial Corporate December U Larkin Via NEPO Portal
2006
* E-purchasing via new FMS Corporate/ From April06 | K Shears/Departmental | Phase 1 of new FMSin place.
Departmental Reps
 E-serieson FMS including Corporate/ April 07 — Sept | K Shears/Departmental | Phase 2 of new FMS now
potential for market place Departmental | 07 Reps deferred until after Phase 3
» Integrated ordering/Job Corporate October 06 - K Shears/K Smith Origna Phase 3 of new FMS
Costing/Stores on FMS NSD December 06 brought forw ard
Project and Programme Management Framew ork
e Implement Framew orkin all Corporate / From April G Fankland / A Atkin
relevant procurements Departmental | 2006
« Undertake Gatew ay Review s | Corporate / From August G Fankland / A Atkin Gates 0 and 1 completed on
withinrelevant procurements | Departmental | 2005 Construction Professional
Services Procurement
Commissioning Framework
» Cabinet consideration Corporate / June 2005 A Atkin/ G Frankland Approved by Cahbinet
Departmental
e Implement framew ork in all Corporate / From August A Atkin / G Frankland All Departments to consider
relevant procurements Departmental | 2005 framew ork in the service
provision
Collaboration
* Continue NECE activity Corporate Ongoing G Fankland Including Departmental Reps

includingw orkstream
involvement
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
« Continually review consortium | Corporate Ongoing K Burke Including Departmental Reps
arrangements e.g. NEPO,
Y PO
» Develop Tees Valley sub Corporate From August G Fankland Joint and lkead procurement
regional w ork 2005 development
e Tees Valley Chief Execs Corporate October 2006 |G Fankland Well received by Chief
report on Sub Regiona Executives
Strategy
Contract Procedure Rules
* Review existing rules Corporate August 2005 M Bamnister /A King Completed
* Recommend amendments Corporate September M Bannister /A King Chief Solicitor overview
2005 completed
e Implement new rules Corporate April 2006 M Bannister /A King Constitution committee and
Council approved
North East Purchasing Organisation
* Review dlcontracts and Corporate From October | K Burke/CPG Review procedure in place
renew al dates 2005 Department
Representatives
« Contribute to NEPO Strategy | Corporate From K Burke / W Stagg Consider HB C and sub
with other Local Authorities November regional requrements
2005
Central Contracts
 Review dlcontracts and Corporate From K Burke Include goods/ services not
renew al dates including Tees November currently on contract
Valley calaboration patential 2005
* Implement procurement Corporate January 2006 | K Burke Renew /retender / new
processes as requred onw ards contracts
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Suppliers
» Sdling to the Council Guide Corporate August 2005 — [ M Bannister Approved by Performance
continually Management Portfolio Holder
updated
» Local/ Existingsupplier event | Corporate/ September G Fankland/ M Event at Historic Quay
Regeneration | 2005 Emerson 29.9.05
& Planning
e Eprocurement development | Corporate December M Emerson SME Training opportunities
2005 via Economic Development
and Business Link
e Link Suppliers to NEPO Corporate January 2006 M Emerson / K Burke As NEPO contracts review ed
Contract arrangements onw ards
Back Office / Transactional Services
* Procurement of various Chief Execs August 2006 — [ A Atkin/ M Ward/ Engage resource to deliver
administrative financial and March 2008 J Machers/G Frankland | BPR e.g. EDRMS, CRM
ICT systems and services to
assist BPR and efficiency
agenda.
Central Services
« Feasibility into standardisation | Chief Execs 2006/2008 A Atkin/ MWard / J CMT have considered
of processes and Machers / G Frankland | reports. Feasibility
transformation of service continuing. Shared Services
provision e.g. some areas agenda link.
Finance / HR / Procurement
Legal Services
» Collaborative arrangement Legal January 2007 | T Brown Darlington lead buyer for

with Private Sector provider

specialist services and top up
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
| | support across TV Authorities
Posta Services
* Review postal distribution Corporate / April 2007 C Armstrong / K Burke | Linkw th deregulation from
arrangements Departmental 1.1.06. Update Report to PH
16.10.06 by CArmstrong
produced. Report to Portfolio
Holder Feb 07
ICT Partnership
* Revievw and Renew Chief Execs April A Atkin ICT Partnershipwith
arrangements 2006/2010 Northgate in Year 5 of 10
year agreement
« ICT “Intelligent Client” service | Chief Execs August/Sept A Atkin Resource now in place to
2005 provide independent
professional advice
* Managed Print Service Chief Execs Eary 2007 J Bulman/ K Burke Report to CMT Nov / Dec

06 for timescale to be
advised

Building Schools for the Future Pro

gramme (Assuming Wave 5 2008/9) to be confirmed

Provisional

* Engage with PfS Children’s October 2005 | P Briggs Dependent on Df ES
Services notification / approvals
» Identify Project Team / Plan Children’s May 2006 P Briggs Conmpleted
for delivery. Commence Services
“visioning’
» Develop“vision” for Wave 5 Children’s June 2006 P Briggs Completedfor inital bid
entry on to programme Services
» Prepare bid/ design / delivery | Children’s September P Briggs Bid for Wave 5 submitted
strategy Services 2006
« Commence delvery strategy | Children’s May 2008 P Briggs
Services
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental

Agree Procurement strategy | Children’s September P Briggs
Services 2008

Procurement proc ess Children’s October 2008 | P Briggs
Services

Commence Works Children’s September P Briggs
Services 2009

» Complete Works Children’s August 2012 P Briggs
Services

Commissioning of Support and Care Services

+ Review existing arrangements | Children’s September N Bailey / A Simcock Link to Independence,
Services / 2006 Choice andWell Being
Adult & White Paper
Community
Services

» Assess legislation changes Children’s September N Bailey / A Simcock
Services / 2006
Adult &
Community
Services

« Examine new ways ofw orking | Children’s December N Bailey / A Simcock
Services / 2006
Adult &
Community
Services

* Implement new w ays of Children’s April 2007 N Bailey / A Simcock
working (including Services /
procurement process i Adult &

required) gom_munity
ervices
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Education and Social Services Transport
+ Review existing arrangements | Corporate / December D Stubbs /A Smith /S Strategic Transport group
(including dial-a-ride) Children’s 2006 Haley/ L Bruce in place
Services /
Adult &
Community
Services
« Develop new ways of working | Corporate / March 2007 D Stubbs /A Smith /S
(Including Tees Valley Children’s Haley/ L Bruce
cdlaboration) Services /
Adult &
Community
Services
* Implement new w ays of Corporate / January —July |G Fankland/ D Stubbs /
working rationalize existing Children’s 2007 A Smith /S Haley / L
contracts and undertake Services / Bruce
proc urement exercise Adult &
Community
Services
Stationery
* Analyse existing Corporate October 2005 | K Burke/ K Shears Completed
arrangements
* Revise arrangements for Corporate May 2006 K Burke Approved by CEMT/CMT
shortterms efficiencies
» Extend use of procurement Corporate From August K Burke /W Stagg/ K Trial in Chief Execs
cards 2005 Shears Department underw ay
e Review NEPO arrangements | Corporate 2006/7 K Burke E auction I November
including e auction 2006
e Implement new contracts via | Corporate February 2007 | K Burke
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
e auction/ NEPO
Waste Managem ent

» Feasibility study into Joint NSD From D Stubbs The study has been

Tees Valley Service provision December reportedto TV CEX, there

2005 is support bothfor and

against thereport, the 2
authorities supportingthe
study are to meet and
prepare an action plan
(HBC & R&EC). S. Dale,
Director (R&EC) will
purs ue further funding w ith
NECE regarding joint
working recommendations.

e Option appraisal NSD February 2007 | D Stubbs Action plan to be prepared

between HBC & R&EC

* Implement new w ays of NSD April 2007 D Stubbs Linked to above
working (including
procurement process i
required)

* Review HBC Kerbside NSD September D Stubbs Contract due for renew alin
recycling contract with 2006 —April April 2007. Potental joint
potertial collaboration option 2007 collaboration with Redcar

and Cleveland
: - il o

e Complete Outline Business NSD October 2005 | D Reynolds Potential Joint Venture for

Case Professional Services w ith
Private Sector Partner
»  Gateway Reviews NSD January and G Fankland Completed
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
August 2005
* Cabinet Decision NSD November G Fankland Cabnet confirm preference
2005 of framew ork agreements
» Prepare option appraisal on NSD December D Reynolds Hamew orkconsiderations
framew ork agreement(s) 2005 completed
» Cabinet NSD March 2006 G Fankland Confirmation of framew ork
agreement(s)
* Procurement process NSD October 2006- | D Reynolds
April 2007
* Implement framew ork(s) NSD April 2007 G Fankland
Vehicles
» Developjoint purchasing / NSD December A Smith Redcar and Cleveland
working opportunities w ith 2005 Leading on NECEfunded
Tees Valley Authorities project commenc ed.
 Identify potential procurement [ NSD September A Smith Linkw ith NEPO contracts
/jointw orking processes 2006 and other NECE initiatives.
» Develop Joint Working and NSD 2006/2007 A Smith
proc urement programmes (as
identified)
Highway Services — Surfacing
* Engage partner NSD March 2006 P Mitchinson
» Surface Dressing Annual NSD P Mitchinson NOTE: All these contracts
Contract will needto bereviewed
« HRS Patching contract (for NSD P Mitchinson (only signs and name

distributor roads)

plates have been re-
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
* White Lining NSD P Mitchinson tendered in last 12 months)
Surface dressing is recent,
» Signs and Street Name plates | NSD P Mitchinson but patching and w hite
lining have been extended
* lron/ Steel Works (qullies/ NSD P Mitchinson for anumber oryears.
barriers etc)

Building Cleaning / Catering/ Grounds Maintenance

* Review sustainability of NSD March 2007 D Stubbs Linkto increased
services competition (especialy
schools) potential loss of

HH SLA and effects of
equal pay /job evauation

* Option appraisal NSD September D Stubbs
2006
e Implement changesviain- NSD April 2007 D Stubbs
house/ collaborative / onw ards

procurement proc ess

* Review contract (and potential October 2007 | D Stubbs HH to undertake
exit strategy) w th Housing procurement exercise for
Hartlepool Building Cleaning and

Grounds Maintenance
Energy

* Review existing arrangements | NSD September K Lucas Flexible purchasing
w th NEPO 2005 agreement in place

« Agee procurement protocols | NSD October 2005 | K Lucas Approved by Performance
with NEPO to achieve best and onw ards Management Portfolio
prices Holder
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Security Contract
* Review existing arrangements October 2005 | D Stubbs /A Pallis / Include consideration of
R&P/NSD P Goldsbro Warden Services and in-
house provision
+ Examine new ways ofw orking | R&P/NSD December D Stubbs / A Pallis /
2005 P Goldsbro
e Implement new w ays of R&P/NSD April - June A Pallis / P Goldsbro Short-term extension of
working (including 2006 existing contract dependng
procurement process as on timescalkes
required)
e Procurement of New Security | R&P/NSD July — Cctober | A Pallis / P Goldsbro
Contract 2006
« Appointment of Contract R&P/NSD October 2007 | A Pallis / P Goldsbro Contractor appointed
e Contract Commencement R&P/NSD November A Pallis / P Goldsbro
2007
Book Purchasing
e Continued review and Adult & Over next 3 J Mennear To further collaborate w ith
implementation of Community years NECE on procurement
arangements incollaboration | Services exercise of book stocks
with other LA’s which seeks to develop
further efficiencies.
North Central Hartlepool Development
e Procure developer Regeneration | November M Dutton Interview s Nove mber;
and Planning | 2005 Cabnet Approval Jan 06
(George Wimpy)
» Draft Heads of Terms/Devt Regeneration | April 2006 M Dutton/ E Dixon Conmpleted
Agreement and Planning /
Neighbourhd
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /

De partm ental
Services

« CPO Process / Inquiry Regeneration | July 2006 M Dutton/ A King Dickinson Dees appointed
and Planning / to provide specialist legal
Chief Execs support

* Implement development Regeneration | October 2006 | M Dutton Scheme commenced

scheme and Planning
H»O Centre Provi sional

e Complete feasihility study Adult & 2006/2008 J Mennear/ G Thompson | Feasibilty study completed

« Option Appraisal Community Nov 2005; Approved by

«  Strategy for Mill House Site Services / Cabnet as basis for wider
Regeneration programme of public
& Planning consultation by Summer 06

* Implement a procurement Adult & 2006/2012 J Mennear / G Thompson | Inconjunction with TVR

process Community and PD Ports in terms of
Services / land assembly.
Regeneration Determine a procurement
& Planning route inc grant bids,
explore private sector
par tners

» Deliver project Adult & April 2012 J Mennear/ G Thompson | Secure major public led
Community sporting infrastructure
Services / development as part of
Regeneration Victoria Harbour devt.
& Planning

Historic Quay Development Works

« Secure funding Adult and 21°" Dec 2005  J Mennear Overall Single Programme
Community funding secured to enable
Services Phase 1 to proceed.

« Portfolio approval Adult and September | J Mennear Total project phasing |
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Community 2005 proposals and funding
Services package approved.
e Complete procurement Adult and November J Mennear Marine consultant/ marine
proc ess Community 2005 engineeringco and
Services exhibition design co
contracted , Dec 2006

e Complete Phase 1w orks Adult and May 2006 J Mennear Wingfield castle dry
Community docked, ship movement
Services reversalk complete and

Fighting Ships exh
upgraded.

+ Deliver Tall Ships Festival Adult & 7" 10" J Mennear &S Green 4year workstream
Community August 2010 planning in progress,
services & including pre race planning
Partners researchwith STI( Sail

Training International)
Civic Centre Maintenance Works /
Contact Centre

» Cabinet consideration NSD / Chief July 2005 G Fankland Approved by Cabinet
Execs considered by Scrutiny

e Procurement process NSD / Chief December G Fankland Completed
Execs 2005

e Commence works NSD / Chief April 2006 G Fankland Works commenced
Execs

» Complete Contact Centre NSD / Chief January 2007 | G Frankland
Execs

« Complete Civic Centrew orks [ NSD/ Chief March 2008 G Fankland
Execs
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Contam inated Land — Rem edial Works
» Cabinet approval NSD July 2005 A Coulson
« Procurement process NSD December A Coulson Select tender Ist
2006 completed Nov 06
» Commence w orks NSD February 2007 | A Coulson
Brougham Enterprise Centre Redevelopm ent Works
» Portfolio approval Regeneration | July 2005 A Steinberg
& Planning
» Secure funding Regeneration | September A Steinberg
& Planning 2005
e Complete procurement Regeneration | October 2005 | A Steinberg
proc ess & Planning
» Completew orks Regeneration | November A Steinberg
& Planning 2006
Seaton Carew — Gelateria and Fairground Ste ..
Provisonal
* Procurement process for Regeneration Early 2007 D Goudburn Procurement process delay ed
developer and Planning reormult on planming briet
regardng potentidly larger
dev elopment site inc orporating
adiacent private land.
Procurement likely tocommence
in 2007
« Ageedevelopment proposals | Regeneration July 2007 D Gouldburn July 2007
w ith dev eloper and Planning
« Devebpment Brief Approved | Regeneration April 2007 D Gouldburn April 2007
and Planning
e Completew orks Regeneration 2008 D Gouldburn 2008

and Planning
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Fish Restaurant Provisonal
* Procurement process for Regeneration |2008 S Green Procurement and timing of this
developer and Planning with Toes Valley Regeneration
and PD Ports in the context of
Victoria Harbour's ov erall
dev elopment, with development
of the fish restaurant and
associated retail/residential
development by private sector
unlikely before 2008.
« Ageedevelopment proposals | Regeneration | 2008 and S Green
w ith dev eloper and Planning onw ards
e Completew orks Regeneration 2008 and S Green
and Planning onw ards
Heugh Battery Provi sonal
« Design Consultants appointed | Regeneration | Sept 2005 D Gouldburn Achieved
/ Scheme concepts w orked up | and Planning
w ith NHP
« Secure Funding Regeneration Dec 2006 D Gouldburn Partfunding in place.
and Planning Heritage Lottery Bid
w ith NHP submitted, decision
expected Dec 06
« Commence Works Regeneration April 2007 D Goudburn April 2007
and Planning
with NHP
e Completew orks Regeneration [ October 2007 D Gouldburn Cctober 2007
and Planning
w ith NHP
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Connected Care
» Social Audit of Communityto | Adult and April 2007 M Hunt/ EWeir Consultant working in
inform commissionng Community partnership looking at
strategy Services viablity. Should be
completed end Nov 06.
Require commitment from
agency. Possibility of pilot
in Ow ton Ward
Building Links
* Support to Voluntary Sector to | Adult and November M Hunt
provide Services Community 2005
Services
Supporting People
« Finalise & obtain approvalfor | Departmental/ [By December [/Pam Tw €lls Supporting People
the SP Co mmissioning Supporting 2006 Commissioning Body to
Strategy People approve draft submitted in
Programme September 2006 now out
Governance for consultation
* Devebp, agree and obtain Departmental/S | By April 2007 | Pam Tw €lls Supporting People
approvalfor Procurement upporting Commissioning Body to
Strategy People approve, draft in
Programme dev elopment
Governance
* Review dl legacy contracts Supporting By end March | Pam Tw ells Conmpleted
People Team 2006
« Finalise &ApproveValuefor | Departmental/ |By Dec 2005 | Pam Tw €lls Supporting People
Money Methodology Supporting Commissioning Body
People approved January 06
Programme subsequently amended
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental
Governance and approved in July 06
* Develop collaboratve Departmental/ | March 2007 Pam Tw ells Liaisingthrough SP Cross
commissioning with internal Supporting Authority Group and
and external partners People Regiona Implementation
including Adult and Governance/ Team
Community Services and Supporting
other Tees Valley People Team
Administering Authorities
Housing Hartlepool
« Various SLA's/arrangements | Departments Various Various Variety of services from /to
HH
Strategic Partnership for Maintenance and Minor Works
e Review and Renew Contract | Neighbourhood | Implement by [ A Williams
Services October 2007
Trincomalee Developm ent
* Marketing of site Regeneration & | JanrApr 2006 | Stuart Green Completed
Planning
e Sdlection of preferred Regeneration & [ Autumn 2006 | Stuart Green
developer Planning
e Planning Permission Regeneration & | 2007 Stuart Green
Planning
e Completion of disposal Regeneration & | Late 2007 Stuart Green/ Emma
Planning Dixon
* Start on Site Regeneration & | Eary 2008 Stuart Green
Planning
* Practical Completion Regeneration & [ 2009 Stuart Green
Planning

| Use of Trading Pow ers
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5 YEAR PROCUREMENT PLAN (update Novem ber 2006)

Activity Type Of Tim escale Lead Officer (s) Comm ents
Activity -
Corporate /
De partm ental

e Develop and extend use of All departments | From August | Department leads
pow ers 2005
Leisure Trust
* Examination of potential Adult and 2006/12 J Mennear In conjunction with H,O
Community Centre Development
Services feasibility work

an Electronic Format

» Portfolio Holder approval Regeneration & | Aug 06 Jeff Mason/ Ray Fannen
Planning /
Chief

Executves

* Procurement process Regeneration & | Complete by Jeff Mason / Ray Fannen
Planning / Jan 07
Chief

Executives

* Workto be carried out Regeneration & | March 07 Jeff Mason/ Ray Fannen
Planning /
Chief

Executives
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