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Monday 11th Decem ber 2006 
 

at 8.30am 
 

in Training Room 3, Municipal Buildings 
 
Mayor Stuart Drummond, Cabinet Member responsible for Regeneration, Liveability 
and Housing, Councillor  Hargreaves, Portfolio Holder for Children’s Serv ices and 
Councillor  Jackson, Portfolio Holder for  Performance Management w ill consider the 
follow ing items. 
 
 
1. KEY DECISIONS 
 No items 
 
 
2. OTHER ITEMS REQUIRING DECISION 
 
 2.1 Brinkburn Swimming Pool – Director of Children’s Services 
 2.2 Rossmere Learner Pool – Director of Children’s Services 
 
 
3. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS 
 No items 
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Report of:  Director of Children’s Services 
 
Subject:  BRINKBURN SWIMMING POOL 
 
 
SUMMARY 
 
1. PURPOSE OF REPORT 
 
 To seek the v iew s of the portfolio holders on w hether to proceed w ith the  

ins tallation of a moveable floor in Brinkburn Pool at this time and to seek 
author ity to take ac tion consistent w ith this.  

 
2. SUMMARY OF CONTENTS 
 
 This report inc ludes background of the current sw imming facilit ies  

available to schools w ithin the tow n, the risk implications and financ ial  
considerations of the proposals put forw ard and a recommendation for  
action by officers in accordance w ith por tfolio holders ’ instructions. 

 
3. RELEVANCE TO PORTFOLIO MEMBERS 
 
 The Portfolio Holders for Children’s Serv ices, Performance Management  

and Regeneration, Liveability and Housing each have areas of  
responsibility that w ill be impacted upon if author isation is given for the  
ins tallation of a moveable floor at Brinkburn Pool. 

 
4. TYPE OF DECISION 
 
 Non key decision. 
 
5. DECISION MAKING ROUTE 
 
 Joint meeting of the Children’s Serv ices, Performance Management and  

Regeneration, Liveability and Hous ing Portfolio Holders on 11th  
December 2006. 

 
6. DECISION(S) REQUIRED 
 
 To seek the v iew s of the portfolio holders on w hether to proceed w ith the  

ins tallation of a moveable floor in Brinkburn Pool at this time and to seek 
author ity to take ac tion consistent w ith this.  

JOINT PORTFOLIO   
Report to Port folio Holders 

11th December 2006 
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Report of: Director of Children’s Services 
 
 
Subject: BRINKBURN SWIMMING POOL 
 
 
1. PURPOSE OF REPORT 
 
1.1 To seek the v iew s of the portfolio holders on w hether to proceed w ith the  

ins tallation of a moveable floor in Br inkburn Pool at this time. 
 
1.2 To seek author ity to take action cons istent w ith 1.1 above.  
 
 
2. BACKGROUND 
 
2.1 Although Hartlepool has  seven sw imming pools, including school  

sw imming pools, Rossmere Learner Pool w as the only sw imming pool in  
Hartlepool in recent times w ith a constant 1 metre depth.  Rossmere  
Learner Pool w as closed in December 2004 and the Author ity  is  
currently considering w hether it should be demolished.  In light of the  
closure of Rossmere pool it has been suggested that a moveable floor  
could be installed in Br inkburn pool, allow ing it to function at either  
constant or  var iable depth and prov ision w as made for  this in the  
2006/07 budget (£90k). 

 
2.2 The possible installation of a moveable floor at Brinkburn Pool w as 

discussed at the Scrutiny Coordinating Committee meeting held on 22nd  
April 2005.  The Committee w as adv ised that a Sw imming Strategy w as 
being prepared and that this w ould focus on 

 
•  A rev iew  of how  development of sw imming skills should be 

coordinated 
•  The potential development of the H20 centre 
•  Consideration of the Institute of Spor t and Recreational Management 

report that highlighted the shor t remaining life span of many of the 
tow n’s sw imming pools.   

 
2.3 Having cons idered these issues, me mbers of the Scrutiny Coordinating  

Committee felt that the sw imming needs of the tow n needed to be  
assessed before a dec ision on learner pool provision could be taken and  
it w as resolved that the Chair of the Committee w ould w rite to the Mayor  
recommending that: 

 
“No dec ision be taken on the ins tallation of a moveable 
floor  in the Brinkburn pool until the Sw imming Strategy is  
completed, at w hich time the proposal could be 
cons idered w ithin the contex t of the strategy.” 
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 At the current time the Sw imming Strategy has not been completed. 
 
2.3 In Hartlepool there are operational sw imming pools at: 
 

•  Mill House Leisure Centre 
•  Br inkburn Youth Centre 
•  Br ierton School 
•  Dyke House School 
•  English Martyrs School and Sixth Form College 
•  High Tunstall College of Science 
•  Manor College of Technology 

 
 When St Hild’s moved to new premises in 2004, the sw imming pool at  

the former s ite w as not replaced 
 
2.4 Pr imary schools  have a responsibility to ensure that all pr imary age  

children are taught to sw im before they leave the pr imary phase of  
education.  In Har tlepool, schools either buy pool time and sw imming  
teaching from the Author ity through a serv ice level agreement, or make  
their ow n arrangements. 

 
2.5 Pr imary sw imming teaching, through the Authority ’s buy-back scheme, is  

currently provided at Mill House, Br inkburn, Brier ton and Dyke House.   
Manor College makes sw imming teaching provision for three pr imary  
schools by pr ivate arrangement.  No pr imary sw imming programme  
teaching takes place at English Martyrs or High Tunstall. 

 
2.6 Hartlepool Borough Council is  currently preparing for  formal engagement  

on the government’s Building Schools for the Future Programme.  This  
programme w ill provide opportunities to replace or remodel all ex isting  
secondary schools and w ill prov ide a further opportunity for a strategic  
consideration of sw imming pool prov ision. 

 
2.7 It appears that there is a var iety of opinion on w hether a learner pool of  

constant w ater depth is essential for primary sw imming teaching.  It has  
not been the prac tice in Har tlepool to teach all beginners in a learner  
pool env ironment.  In the school year 2003-2004, w hen Rossmere Pool  
was last open, only 9 out of 30 pr imary schools used this fac ility for  
sw imming teaching.  At the present time 5 schools use the small pool at  
Mill House Leisure Centre; this is an ex tremely shallow w ater facility and  
more able sw immers are taken into the main pool in order to progress  
their skills. Professional opinion is that more able sw immers should have  
opportunities to experience sw imming in w ater of var iable depth,  
par ticular ly in a seaside tow n.  

 
2.8 In preparing this report an expert opinion has been sought from a senior  

official of the Amateur Sw imming Association (ASA).  The advice given  
suggests that it w ould not be practicable to install a hydraulic moveable  
floor or a removable w edge into a pool as small as that at Brinkburn.   
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The ASA official recommended that pr imary age pupils should be taught  
in pools of variable depth. 

 
2.8 Sw imming pools  are generally regarded as  having a shallow  end and a  

deep end, w ith a sloping section in betw een.  Sw imming teachers  
generally w elcome this variation of provis ion, asserting that it can be  
used to meet the needs of sw immers of all abilit ies .  Less able or  
beginner sw immers are normally taught to sw im across the w idth of the  
shallow  end of the pool and this area is normally cordoned off for 
additional safety , unless all sw immers in the group are able to sw im a  
minimum of 10 metres. 

 
 
3. PROPOSALS 
 
3.1 Given the impending production of a Sw imming Strategy for the tow n, 

the oppor tunity to rev iew  arrangements under Building Schools for the  
Future and the ASA adv ice, the portfolio holders’ v iew s are sought on  
whether it is appropriate, at this time, to install a moveable floor to the  
Br inkburn Sw imming Pool. 

 
3.2 That por tfolio holders instruct officers to take action consis tent w ith their  

decis ion at 3.1 above. 
 
 
4. RISK IMPLICATIONS 
 
4.1 Any view s on w hether there are any potential risks posed  by teaching  

beginner sw immers in a pool of variable depth need to be balanced  
agains t the potential r isks of not teaching developing sw immers to cope  
with the variable w ater depths that they w ill undoubtedly encounter w hen  
sw imming in public sw imming pools , the sea, r ivers and natural pools.   
Sw imming teachers and instructors are specifically trained to ensure that  
children and young people are kept safe at all times and str ict  
procedures are applied. 

 
4.2 A Health and Safety inspection of Br inkburn Pool w as carried out on 15th  

November 2006.  It points to a number of relatively minor defects, all of  
which are in the process of being addressed.  The pool can continue to  
remain in use, pending any review  of sw imming facilities. 

 
 
5. FINANCIAL CONSIDERATIONS 
 
5.1 Financ ial provis ion for a poss ible moveable floor at Brinkburn Sw imming  

Pool w as made in the 2006/07 budget, w ith £90,000 earmarked for this  
purpose.   
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5.2 In June 2006 the cos t estimate w as revised to £107,000 including fees  
and in September 2006 a further rev ision suggested a likely cost of  
£145,000. 

 
 
6. RECOMMENDATIONS 
 
6.1 To seek the v iew s of the portfolio holders on w hether to proceed w ith the  

ins tallation of a moveable floor in Br inkburn Pool at this time. 
 
6.2 To seek author ity to take action cons istent w ith 6.1 above.  
 
 
7. CONTACT OFFICER 
 
 Paul Briggs 
 Assistant Director (Resources and Support Services) 
 Children’s  Serv ices Department 
 Telephone 284192 
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Report of:  Director of Children’s Services 
 
Subject:  ROSSMERE LEARNER POOL 
 
 
SUMMARY 
 
1. PURPOSE OF REPORT 
 
 To seek approval for the demolition of the Rossmere Learning Pool. 
 
2. SUMMARY OF CONTENTS 
 
 This report includes a summary of previous reports and decisions made  

by the Mayor and Scrutiny Co-ordinating Committee in respect of the  
future of Rossmere Learner Pool.  The report also includes the risk  
implications, financial and asset management considerations of the  
options and the recommendation for the demolition of the pool.   

 
3. RELEVANCE TO PORTFOLIO MEMBERS 
 
 The Children’s Services Portfolio Holder, Performance Management  

Portfolio Holder and Regeneration, Liveability and Housing Portfolio  
Holders each have areas of responsibility that w ill be impacted upon if  
author isation is given for the demolition of Rossmere Learner  Pool. 

 
4. TYPE OF DECISION 
 
 Non key decision. 
 
5. DECISION MAKING ROUTE 
 
 Joint meeting of the Children’s Services Portfolio Holder, Performance  

Management Portfolio Holder and Regeneration, Liveability and Hous ing  
Portfolio Holder on 11th December 2006. 

 
6. DECISION(S) REQUIRED 
 

That the Children’s Services Por tfolio Holder, Performance Management  
Portfolio Holder and Regeneration, Liveability and Housing Portfolio  
Holder  authorise the demolition of Rossmere Learner Pool and the  
landscaping of the cleared site. 

JOINT PORTFOLIO  
Report to Port folio Holders 

11th December 2006 
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Report of: Director of Children’s Services 
 
 
Subject: ROSSMERE LEARNER POOL 
 
 
1. PURPOSE OF REPORT 
 
 To seek approval for the demolition of the Rossmere Learning Pool.  
 
 
2. BACKGROUND 
 

In November 2004 a health and safety inves tigation concluded that the  
Rossmere Learner  Pool did not meet the required standards. 
 
In December 2004 the Mayor exerc ised his executive dec ision making  
pow ers and agreed to the closure of the Rossmere Learner  Pool. 
 
In March 2005 the Mayor confirmed to Counc il that he had recons idered  
his original decision and had resolved that the Rossmere Learner Pool  
should remain closed. 
 
In April 2005 Scrutiny  Coordinating Committee began the process of  
scrutinis ing the decis ion that Rossmere Learner Pool should remain  
closed. 
 
In November 2006 Scrutiny Coordinating Committee concluded their  
enquiry into the closure of Rossmere Learner  Pool.  The committee  
supported the Authority ’s intention to demolish the pool. 
 
In preparation for the joint portfolio meeting of 11th December, tenders  
have been sought in relation to the demolition of Rossmere Learner Pool  
and the landscaping of the cleared site.  An oral report on the tender  
progress w ill be made at the meeting on 11th December. 

 
 
3. PROPOSALS 
 

That author ity be given to demolish the Rossmere Learner Pool and  
landscape the c leared site. 

 
 
4. RISK IMPLICATIONS 
 

The Rossmere Learner Pool building is currently closed and boarded up.   
Apar t from graffiti, there is little evidence of any interference w ith the  
building.  There is , how ever, a potential r isk of intrusion leading to  
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physical injury.  Concerns have also been expressed about the presence  
of asbestos in the fabr ic of the building. 

 
 
5. FINANCIAL CONSIDERATIONS 
 
 On 20th October 2006 the Scrutiny Co-ordinating Committee w ere 

presented w ith a report that identified es timated costs of four possible  
options in relation to Rossmere Learner Pool.  These estimates are  
presented below : 

 
i) The full refurbishment of the pool £515,000 
ii) A stop gap scheme to get the pool up and running £208,000 
iii) To build a new  pool on the exis ting site ( including 

demolition) 
£600,000 

iv) To demolish the pool and reinstate the area £36,000 
 
 

The current estimate of the capital cost of demolition of the pool and  
landscaping of the cleared site suggests expenditure in the region of  
£36,000. 
 
No spec ific funding ex ists to carry out this projec t, although the balance  
of capital funding available to the Children’s  Serv ices Department means  
that demolition could be achieved w ithin ex isting resources, provided  
that tender costs do not greatly exceed estimates . 
 
Spec ialist contractors have been invited to submit tender prices for a  
potential contract to demolish Rossmere Learner Pool.  This action has  
been taken in order to minimise any delay betw een decision and  
implementation, should portfolio holders authorise the demolition of the  
pool.  It is  antic ipated that demolition could be achieved before the end  
of January 2007.  An oral update on tender progress w ill be given at the  
meeting. 

 
 
6. ASSET MANAGEM ENT CONSIDERATIONS 
 

Rossmere Learner  Pool w as closed in December 2004 because it did  
not meet the required standards and further use might lead to a potential  
risk to children and young people. 
 
Since December 2004 only very minimal w ork has been undertaken to  
ensure that the premises did not pose a ser ious health and safety r isk to  
the public . 
 
The Children’s Serv ices Department cons iders that the Rossmere  
Learner Pool is surplus to requirements, as alternative arrangements  
have been made at other  pools and further capac ity is  available. 
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7. RECOMMENDATION 
 

That the Children’s Services Por tfolio Holder, Performance Management  
Portfolio Holder and Regeneration, Liveability and Housing Portfolio  
Holder  authorise the demolition of Rossmere Learner Pool and the  
landscaping of the cleared site. 

 
 
8. REASONS FOR RECOMMENDATIONS 
 

The Rossmere Learner Pool has been c losed for tw o years.  It is not  
cost effective to reinstate the pool to a suitable condition.   
 
School sw imming lessons are provided at a number of pools around the  
tow n and there is unused sw imming pool capac ity at the present time. 
 
Building Schools for the Future and the potential development of the  
H2O Centre w ill provide oppor tunities to reconsider and reconfigure  
sw imming pool prov ision in Hartlepool 

 
 
9. BACKGROUND PAPERS 
 

Scrutiny Co-ordinating Committee 15.09.06 Report of Scrutiny Manager 
Scrutiny Co-ordinating Committee 20.10.06 Reports  of Children’s  
Services Department and Chief Personnel Officer 
Scrutiny Co-ordinating Committee 20.10.06 Report of Adult & 
Community Services Department (costs) 

 
 
10. CONTACT OFFICER 
 
 Paul Briggs 
 Assistant Director (Resources and Support Services) 
 Children’s  Serv ices Department 
 Telephone 284192 
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