PLEASE NOTE VENUE

REGENERATION, LIVEABILITY AND
HOUSING PORTFOLIO

DECISION SCHEDULE

Monday 11" Decem ber 2006
at 10.30 am

in Training Room 3, Municipal Buildings

‘.-:__a

=
HARTLEPOOL
BOROUGH COUNCIL

The Mayor Stuart Drummond responsible for Regeneration, Liveability and Housing

wil consider the following items.

1. KEY DECISIONS
No items

2. OTHERITEMS REQUIRING DECISION

21 Pride in Hartlepool Proposals— Head of Public Protection and Housing

2.2 Bulky Household Waste Senice — Acting Head of Neighbourhood

Man age ment

2.3 Tourign Vision, Famework and Action Plan forOne Northead Coastal Zone

— Director of Regeneration and Planning Services

3. ITEMS FORINFORMATION

31 Strategic Environment Assessment (SEA) and Sustainability Appraisal (SA)

Draft Objectives— Head of Community Strategy

3.2 Draft One: Neighbouthood Action Plan (NAP) Update — Head of Regeneration

33 Update on Progress on Dealing with Derelict and Untidy Buildingsand Land —

Assistant Director (Planning and Economic Dewelopment)

4, REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
No items
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REGENERATION, LIVEABILITY & HOUSING
Report to Portfolio Holder
11 December 2006

Report of: Head of Public Protection and Housing
Subject: PRIDE IN HARTLEPOOL PROPOSALS
SUMMARY

1. PURP OSE OF REPORT

To consider arecommendation of the Pride in Hartlepool Steering Group in
respect of a proposalfor a community project

2. SUMMARY OF CONTENTS
Thereport contains details of a request for funding (£1,000) from the Pride in
Hartepool budget tow ards the cost of designing and planting a sensory
garden at &. Hild's School.

3. RELEVANCE TO PORTFOLIO M BMBER
The Portfolio Holder is responsible for environmental intiatives.

4, TYPE OF DECISION
Non-key decision.

5. DECISION MAKING ROUTE

Recommendation of Pride in Hartlepool Steering Group to Regeneration,
Liveabilty and Housing Portfolio Holder.

6. DECISION(S) REQUIRED

To agree the recommendation of the Pride in Hartlepool Steering Group in
respect of a proposal to design and plant a sensory garden.
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Report of: Head of Public Protection and Housing

Subject: PRIDE IN HARTLEPOOL PROPQOSALS

1. PURP OSE OF REPORT

1.1 To consider arecommendation of the Pride in Hartlepool Steering Group in
respect of a proposalfor a community project

2. BACKGROUND

2.1 The Pride in Hartlepod Steering Group met on 8 November 2006 and
recommendedthefolowingfor approval:

2.2 S Hild’s Church of England School had requested £1,000 towards a total
project cost of £1,400 to design and plant a sensory garden for use by the
school’ chidren and me mbers of the local community. The Steering Group
recommendedthat £1,000 be approved tow ards this w ork.

3. FINANCIAL IMPLICATIONS

3.1 The funding for the above projects is available within the Pride in Hartlepool
budget.

4. RECOMM ENDATION

4.1 That the recommendation of the Pride in Hartlepool Steering Group be

RegenLiveHous - 06.12 11 - 2.1 Pride in Hartle pool Proposas
2

approved.
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REGENERATION, LIVEABILITY & HOUSING
Report to Portfolio Holder
11 December 2006

b
)

HARTLEPOOL

i

Report of: Acting Head of Neighbourhood Management
Subject: BULKY HOUSEHOLD WASTE SERVICE
SUMMARY

1. PURP OSE OF REPORT

1.1 To consider a policy for dealingw ith Bulky Househaod Waste Collections.

1.2 To approve a partnership/SLA between the council and Endeavour
Repaircare to assist those residents, i.e. the elderly and disabled who have
dfficulty in presenting such tems for collection.

2. SUMMARY OF CONTENTS

The council invested in the bulky waste collection service to compliment the
new recycling service. In September 2005 the service became free to
residents with a round operating in each forum area, which as imagined has
lead to an increase in demand for the service. This increase in service use
has led to concerns regarding the council's liability firsty, should council
employees enter a building to collect an item and subsequently cause
damage to property and/or surrounding tems and secondy, should council
employees cause physical injury to themselves during the process of
removal. To minimise lability the council has made changes to the bulky
waste policy which outline measures that have been put in place to assist
those residents, i.e. the elderly and disabled, that have difficulty in
presenting bulky household items, and temises those items that can and
cannot be collected.

3. RELEVANCE TOPORTFOLIO M BEMBER
3.1 The Portfolio Holder has responsihility for w aste management.

4. TYPE OF DECISION

4.1 Non-key decision.

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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5. DECISION MAKING ROUTE
5.1 Portfolio only .
6. DECISION(S) REQUIRED

6.1 The portfolio holder approves the policy for resticting the types of material,
which the council will collect as covered in 4.3 and 4.4.

6.2 The portfolio holder approves the partnership agreement with Endeavour
Repair Care.

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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Report of: Acting Head of Neighbourhood Management
Subject: BULKY HOUSEHOLD WASTE SERVICE
1. PURP OSE OF REPORT
1.1 To consider a policy for dealingw ith Bulky Househodd Waste Collections
1.2 To approve a partnership/SLA betw een the council and Endeavour
Repaircare to assist those residents, i.e. the elderly and disabled who have
dfficulty in presenting such tems for collection
2. BACKGROUND
2.1 The Councils Bulky Waste Collection service w as changed to a free service
on 5 September 2005. PFeviously £5 for the collection of up to eight items,
residents are now alloved a free collection of up to eight items from their
property. The number of service requests increased twofodd and the w aiting
time for collections averaged between 14 — 21 w orking days following the
customer making arequest. This is open to variation ow ing to the nature of
the service.
2.2 To ensure residents have access to the bulky waste collection scheme the
council has invested £120,000 per annum. The money has been used to:
a) Provide one crew per forum area
b) Provide afree of charge service for all
c) Coverw astedisposal andrecycling costs
2.3 The new Bulky Waste Collection policy outlines the procedure in which to
assist residents w ith the placement of items to be collected outside of the
home. This applies toresidents who are themselves unableto arrange for the
items to be left in the appropriate position for collection. Presently collection
crew s do nat retrieve tems from the upstairs of properties, w ith the exception
of sheltered accommodation, w hen this is w avered.
2.4 The policy will also stipulate items that can and cannot be accepted for
cadlection.
3. REASON FOR POLICY CHANGE
3.1 The poicy has been developed in response to concerns regarding council

employees entering private properties to retrieve items to be collected. It
has become increasingly apparent that physical damage to the property or
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3.2

3.3

3.4

4.1

4.2

4.3

4.4

4.5

items within the property lends itself to a possible situation of liability tow ards
the council.

The council are also faced with the same problems of physical injury to
collection personnel w ho have to manoeuvre items around the property to
make the collection. This also poses the same scenario of possible liability
tow ards the council.

Since the collection has become a free service, the frequency of use has
increased. With this in mind, the probabiity of injury to personnel and
damage to andw ithin properties increases.

Itis also evident from talking to other authorities throughout the country that
the situation described is an area of concern and being tackled n much the
same way as the following changes to be made to the Bulky Waste
Collection policy for Hartlepool Borough Council.

ALTERATIONS TO THE POLICY

Crews will not enter a property. If the resident s unable to place tems
outside themselves, due to infirmity or disabilty, family and friends should be
asked to help out in the firstinstance. Fdlowing this, if the resident does not
know of anyone who can offer them assistance, they will be offered help
fromthe ‘Handi-Man’ service operated by Endeavour Repaircare (from here
on referredto as Endeavour).

Endeavour w il be informed of the collection date of the resident in question.
Theresident will need to ensure that full access to ther property is available
on the morning of collection so that the ‘Handi-Man’ can set out the items.
The ‘Handi-Man’ will show resdents an identfication badge prior to
accessing the property and w il only set out the items on the lists. Should
residents wish for additional items to be set then they need to make the
relevant changes throughthe council's contact centre. Collections should be
undertaken in the afternoon, so allow ng the ‘Handi-Man’ service time to visit
the property and set out the items in the morning.

To ensure that all expectations are met the counci are entering into a
service level agreement w ith Endeavour, see Annex (). The SLA will have
measurable targets which will be set around some performance indicators,
l.e. customer satisfaction (e.g. Handi-man arrived at correct time on correct
day).

The items to be accepted are those that are normally taken when moving
house, see Appendix 1

The items not to be accepted are those that are foom part of a houses
fixtures andfittings or garden, see Appendix 2.

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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5. RECOMM ENDATION

5.1 The portfolio holder approves the policy for restricting the types of material
which the council will collect as covered in 4.3 and 4.4.

5.2 The portfolio holder approves the partnership agreement with Endeavour
Repair Care.

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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APPENDIX 1

ACCEPTED ITEMS
Items w hichw ill be accepted for collection include (this list is not exhaustive):

* Furniture i.e., settees, beds, mattresses - Al doors, draw ers and mirrors
within furniture are to be taped to help prevent problems of smashed
material

* Hectrical appliances i.e. cookers, fridges/freezers, electric fires, vacuum
cleaners, microw aves, TVs.

* Bicycles

e Children’s toys/slides

» Satdlite dish

* Blinds/curtains

e Carpets and underlay

* Gardenshed (in panels, dismantled with no glass)

 Two bags (equalling one item of decorating materials to a maximum of
ten bags i.e., Walpaper (no plaster, tiles, pant).

* Panos

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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APPENDIX 2

UNACCEPTED ITEMS

Items, w hichw il not be accepted for collection, include (this list is not exhaustive):
» ltems which cannot be lifted by tw o people
» Black sacks of domestic refuse
* Gardenw aste
e Gas battles
* Gasfires (non portable)
* Hazardous w aste — asbestos, fluorescent light tubes, tyres, paint tins
* Fence parels and gates
 Garage doors
» External and internal doors
* Double glazing units
* Guttering
* Brokenglass
* Rubble, bricks, paving, tiles
* Soil
* Kitchen units ncluding worktops
e Bathroom units/furniture including show ers/trays/baths
e Skirting board

e Cast iron items i.e. baths

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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APPENDIX 3

BULKY HOUSEHOLD WASTE COLLECTION POLICY

1. The Bulky Household Waste Collection Service provides all Hartlepoad
residents w ith a free collection of upto eight items from their property.

2. Upon contacting the contact centre residents will be issued w th the next
available date for collection in their forum area; the target period for this is ten
working days but this is dependant upon demand.

3. The items to be accepted are those that are normally taken w hen moving
house, see Appendix 1

4. The items not to be accepted are those that are form part of a houses fixtures
and fittings or garden, see Appendix 2.

5. All items should be presented outside ready for collection and easiy
accessible on the day of collection. It is the owners responsibility to ensure
only those materials listed are left; any additional items, to those on the job
sheet, w il be left behind.

6. Crews will not enter a property. If the resident is unable to place items
outside themseles, due to infirmity or disabiliy, family and friends should be
asked to help out in thefirst instance.

Following this, if the resident does not know of anyone who can offer them
assistance, they may be offered help from a local service provider, i.e,
Endeavour Repaircare.

7. An SLA/contract will be set up, see Annex (i), with a local service provider to
ensure consistent service performance and the follow ing procedures will be
folow ed:

* The service provider will be informed of the collection date of the
resident n question.

* The resident will need to ensure that full access to their property
available on the morning of collection so that the service provider can
set out the items.

» The service provider will show residents an identification badge prior to
accessing the property and will only set outthe items on the lists.

* Should residents wish for additional items to be set then they need to
make the relevant changes through the council's contactcentre.

» Collections should be undertaken by HBC in the aftemoon, so allowing
the service provider time to visit the property and set out the items n
the morning.

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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ANNE X (i)

This AGREEMEN Tis made the day of 2006 Between (1) HARTLEPOOL
BOROUGH COUNCIL of Civic Centre, Victoria Road, Hartlepool TS24 8AY (*“HBC”) and (2) ENDEAVO UR

REPAIRCARE of

(“ER")

WHEREAS:

ER agree to carry outa collection service of certain items fro mspeci fied Propetties. (“ the Service”)

1. ER will remove items fromwithin a property on instruction from the Waste Management Section of
HBC. These items will only be those listed on the job sheet provided by the Waste Manage ment
Section (“the bb Sheet).

2. The Service will be provided to ddery and vulnerable adults only.

3. The service ofthe removal of bulky household waste iters will be provided to the resident, by ER,
when they thenselves (including any family or friends) are unable to place bulky itens outside of the
property for collection.

4, Notice offive working days will be given to ER by HBC wherever possible but under exceptional
drcunstances HBCwill make every attenpt to provide ERwith as muchnotice as practicabl e.

5. ER will place items outside o fthe property and, where possible, within the aurtilage of the property
beforetwelve noon on the aranged cllectionday.

6. Endeavour Repaircare are responsible for ensuring tha only iterrs listed on the job sheet are taken
outside of the property and HBC are responsible for ensuring collection of the said itens from the
property.

7. Saff from ER and HBC will carry identification with them a all tines and produce this on first

meeting resid ents.

8. Theitemsto be accepted are those that arenormally taken wh en moving house, see Appendix L
9. The iterms not to be accepted are those that are form part of a houses fixures and fittings or garden,
see Appendix 2.
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10.

11.

12.

131

132

133

1411

HBC is responsible forensuring all materials collected are disposed of in a legal and proper manner
(reusing and/or recycling any times where possible); and conplying with Health and Safety
Regulations and the Environmental Protection Act 1990.

This Agreement is for an initiad period of 3 years fom the day of

2006. HBC may extend the initial period on an annual basis by giving 3 months notice to ER such

noticeto expire at the end o fthe initial term and insubsequent yearson the anniversary thereof.

ER hereby undertakes to indemnify HBC from and against all claims, costs, liabilities and d emands

whatsoever which may arise fromthe content ofthis Agreement.

In the event ofa dispute or difference arising between HBC and ER relating to this Agreement, both

shall seek to resolve thedispute.

If HBC and ER ae unable to resolve the dispute informally, either may invoke the following

Disputes Procedure.

0] Request a meeting between repres entatives of both parties to discuss the issue with aview
to resolving the dispute by mutual agreement. If the dispute remains unresolved, then
further meetings may be requested involvingsenior representativesif appropriate.

(i) If the dispute is still not resolved then the matter will, i f both HBC and ER agree, be
refemred to independent mediation a soon as reasonably practicable The mediator shall be
an individual(s) agreeéble to both parties.

(iii) Ifthe matter cannot be satisfactorily resolved through mediation it may be referred to an
independent Arbitrator agreed by both parties.

Use of the dispute procedure shall not delay or take precedence over any use of the termination

procedure.

HBC may issue a written notice to ER i fER commits a breach of this Agreement. Such notice shal

require ER to provide the Service in acoordance with the terms ofthis Agreement within a period

speci fed by the notice. If ER fails to comply with such notice, HBC reserves the right to terminae

this Agreement i mmediat ely without notice, provided that no termination for failure to conply with a

notice shall be effective if ER has invoked the disputes procedure or refered to abitraion any matter

oo mprised in the noticeuntil such disputes procedure or arbitration is complete.

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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1412 HBC may terninate this Agreement i mmediately without notice if ER commits and serious breach of
its obligations under this Agreement which in the opinion of HBC cannot be remedied by giving
noticeunder clause 14.1.1.

142 ER may issue a written notice to HBC if HBC commits a breach of this Agreement. Such notice shal
require HBC to remedy the breach within a period specified by the notice. 1f HBC fails to comply
with such notice, ER reserves the right to terminate this Agreement immediately without notice,
provided that no termination for failure to conply with a notice shall be effective i f HBC has invoked
the disputes procedure or referred to arbitration any matter co mprised in the notice until such disputes
procedureor amitrationis complete.

143 HBCor ER may terminate this Ag reement by giving the other 28 days notice in writing.

Signedon behalfof )
HARTLEPOOL BOROUGH )
COUNCIL in the presence of:- )

Signedon behalfof )
ENDEAVOUR REPAIRCARE )
in the presence of:- )

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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APPENDIX 1

ACCEPTED ITEMS

Iters which will be accepted for collectioninclude (his list isnot exhaustive):

Furniture i.e. settees, beds, mattresses, drawers, wardrobes, sideboards, table and chairs, garden
firniture - All doors, drawers and mirors within furniture are to be taped to help prevent
problers o f smashed material

Electrical appliances i.e. cookers, fridges/ freezers, electric fires, vacuum cleaners, microwaves,
TVs.

Bicydes

Children’s toys/slides

Satellite dish

Blinds/curtains

Carpets and underlay

Garden shed (in panels, dismantled withno glass)

2 bags (equalling one item of decorating materias toa maximumof 10 bags ie Wallpaper (no
plaster, tiles, paint).

Pianos

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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APPENDIX 2

UNACCEPTED ITEMS
Items which will notbe accepted for collection include (this list isnotexhaustive):
. lterrs which cannot be li fted by two people
»  Black sacks of domestic refuse
»  Garden waste
»  Gas bottles
e Gas fres (nonportable)
e Hazadous waste —asbestos, fluorescent lighttubes, tyres, painttins
e Fencepanels and gates
. Garage doors
*  BExtemal and internal doors
e Double glazing units
*  Guttering
e Broken glass
*  Rubble, bricks, paving, tiles
e Sl
. Kitchen unitsincluding worktops
e Bathmomunits/fumiture including showers/trays/baths
e Kirting board

. Castiron itens i.e. baths

RegenLiveHous - 06.12 11 - 2.2 Bulky HouseholdW aste Service
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder

(O .

11" December 2006 HARTLEPOOL
Report of: The Director of Regeneration and Planning
Services
Subject: TOURISM VISION, FRAMEW ORK AND ACTION

PLAN FOR ONE NORTHEAST COASTAL ZONE

SUMMARY

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE OF REPORT

To drawv attention to a consultation exercise by One NorthEast related
to Coastal Toursm and seek endorsement of a response.

SUMMARY OF CONTENTS

The report refers to a consultation exercise on a Tourism Vision,
Framew ork and Action Plan for One NorthEast Coastal Zone,
undertaken by One NorthEast. Aresponse on behalf of Hartlepool and
Redcar and Cleveland Councils, recognising the collaborative

approach onthe Tees Valley Coastal Arc, is currently being drafted
and will be the subject of a supplementary report.

RELEVANCE TO PORTFOLIO MEMBER

Tourism falls w ithin the Portfolio.

TYPE OF DECISION

Non—key.

DECISION MAKING ROUTE

Portfolio Holder meeting, 12" December 2006.

DECISION(S) REQUIRED

That the Portfolio Holder notes the position and endorses the response
to be provided as asupplementary report.

RegenLiveHous - 06.12 11 - 2.3 Tourism Vision Framewor kand Action Plan for OneNortheastCoastal Zone
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Report of: The Director of Regeneration and Planning
Services
Subject: TOURISM VISION, FRAMEW ORK AND ACTION

PLAN FOR ONE NORTHEAST COASTAL ZONE

1.1

2.1

3.1

PURPOSE OF REPORT

To drawv attention to a consultation exercise by One NorthEast related
to Coastal Toursm and seek endorsement of a response.

INFORMATION

ONE commissioned consultants to produce a TourismV sion,

Framew ork and Action Plan for the north east coast and have recently
sought view s on the consultants’report. A response is being drafted
on behalf of Redcar and Cleveland and Hartlepod Councils, given the
cdlaborative approachto the Tees Valley CoastalArc. The response
deadline is 30" November but atthetime of writing the drafting of the
response is still under discussionw ith Redcar and Cleveland officers.
A copy of theresponse, which particularly calls for a clearer fit with
relevant regional and sub-regional strategies and also seeks to
highlight and promote the Tees Valley’s coastal assets, will be provided
as a supplementary report.

RECOM M ENDATIONS

That the Portfolio Holder notes the position and endorses the response
to be provided as asupplementary report.
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ONE NORTH EAST

NORTH EAST COASTAL FRAMEWORK REPORT

A COASTAL ARC JOINT RESPONSE FROM HARTLEPOOL AND REDCAR
AND CLEVELAND BOROUGH COUNCILS




BACKGROUND

One North East commissioned L&R Consulting to produce a Coastal Framework
for the Development of Tourism on the Coast of North East England

The aim of the work was to develop a vision and high level action plan that would
guide tourism development along the region’s coast

There is recognition that there may be untapped potential and the need for a
more coordinated approach to tackling the challenges faced by the coast

The work is based on an understanding that the region’s coastis diverse and
there would not be one solution. The work considered tourism developmentin
the context of wider socio economic regeneration issues, because it is
recognised thatsolutions would not always be led by tourism.

For this reason, the work was undertaken jointly with tourism and regeneration
expertise

The work was informed by extensive consultation and considerable investigation
of market trends as well as a product audit

The agency will be considering the implications of the advice on the work of One
North East and sharing the work and partners views with the new Tourism
Partnerships to inform thinking on local destination management and
development

Responses to the document are expected by the end of November 2006

The Coastal Arc response representing the views of Hartlepool and Redcar and
Cleveland Borough Council is divided into:-

1) General Comments
2) Specific Comments relating to each section of the report
3) Appendixof City Regions Investment Plan



1) General Comments

In general the report is welcomed and has support, but there are some specific
areas of concem

a) Underplaying some of the Region’s assets

The overall stance, of recognising the importance of coastal tourism to the
region but advocating a targeted approach to achieve incremental change is
realistic, but there is asense of the report underplaying some of the region’s
assets and opportunities

In the Tees Valley, for example, whilst the potential for Saltholme is

rightly recognised, the reportmakes only passing acknowledgement of the
(international level) natural history significance of much of the rest of the Tees
Valley coast (including North Hartlepool, the Tees estuary and East Cleveland);

The religious, military and architectural heritage of Hartlepool Headland is not
mentioned at all; and the transformational impact of the Hartlepool Marina
development and Hartlepool Maritime Experience is also underplayed

The historic and cultural significance of Saltburn and the industrial heritage of
ironstone mining in East Cleveland is underplayed and is confused in the visitor
offer made in comparison to other resorts such as Scarborough and

Blackpool

Similary, the environmental regeneration of the Durham and the East Cleveland
Coasts redevelopment of much of the Wear riverbanks and Sunderand coast
might also be given greater prominence.

The report recognises that “external perceptions need to catch up with the reality
on the ground” (page 8): it would be unfortunate if collectively we failed to
promote fully the range of our assets.

The report takes the view that tourism should not be aimed at local residents who
are seen as day visitors, but nevertheless makes play of linkage to adjacent
urban centres particularly on Tyneside. The economic value of retaining local
spend within the region is substantial and oughtto be a key element of the
approach. Visiting friends and relatives is a significant market sector within which
day visitors and tourists overlap.

Also there is no acknowledgement of the value of and opportunity for business
tourism which could again be significant with our coastal areas



b) Lack of clear strategic context

The report suffers from a lack of reference to the relevant strategic context and
the vision, aims and objectives established within the Northern Way, the
Regional Economic Tourism and Spatial Strategies, sub-regional strategies, such
as the Tees Valley Vision, The Tees Valley Business Case and Investment Plan
and the emerging Area Tourism Management Plans.

In fact, there is no convincing analysis of possible linkage of what we are trying to
achieve through City Region proposals and the opportunities in our coastal areas
In the Tees Valley we have a strong emerging and innovative industrial platform
that is generating significant investment of many billions of pounds. There should
be some consideration of where and how the investment can benefit our coastal
areas

Whilst some of those receive passing references, a structured comprehensive
review of this context would ensure demonstrable consistency of policy direction
and help in securing “buyin” from stakeholders. As itis, the report’s lack of
reference to the spatial investment priorities identified in the RSS to the Tees
Valley City Region, the Tees Valley Coastal Arc, the Hartlepool Quays and the
Coatham Links concepts identified in regional strategies, reduce to some extent
its strategic weight.

2) Specific Comments
Section 1: Purpose and Approach

1)

With reference to the document helping ONE determining their future priorities, it
should be noted that Tees Valley recently submitted the Business Case and
Investment Plans which is detailed in this report (appendix attached) and these
should be reflected in the Tourism and the Coastal Arc Spatial Programme of the
report

2)

Agreed with the underpinning principles outlined in the report for Integrated
Destination Management i.e. of addressing all the economic, social and
environmental issues of the Coastal Arc area

We have expanded the Coastal Arc Strategyto develop its scope beyond purely
“tourism”- to include the relationships between tourism and broader regeneration
considerations

The Hartlepool Quays and Coatham Links are good examples of this

3)



Agreed that coastal tourism makes an important contribution to the economy of
the region, as reflected in the priority which Tees Valley partners have attached
to the Coastal Arc within our investment planning

4)

Confirm support for points made for Public Intervention and would emphasise
the continued investment in high quality public realm in Hartlepool, Redcar and
Saltburn, which are featured in the Business Case/Investment Plans for the Tees
Valley City Region and the Green Infrastructure Plans

5)
Conflicting proposals regarding investmentin public realm and investment for
tourism visits

Section 2: Setting the Scene

1)

The reference to the specific visitor attraction, the Hartlepool Maritime
Experience is somewhat inconsistent within this very general description of the
North East coast — it would be more appropriate to refer to “Hartlepool Marina
including the Maritime Experience”

2)

Whilst local authority boundaries do influence planning and marketing (page 5),
there are good examples of cross-boundary working, e.g. the Tees Valley
Coastal Arc involving Hartlepool and Redcar and Cleveland Borough Councils
and links between the Durham Hertage Coast and North Hartlepool and the
North Yorkshire Heritage Coast and Saltburn

3)
The Captain Cook Association which has been operating for over 25 years and
Hartlepool's Passport Group are good examples of industry networks (page 5).

4)

Agree that Coastal Tourism is a good marketing product and the recognition
given in the report to the fact that several initiatives are covering the points
relating to shelter, cafes, pubs etc including H20 Centre, Gelateria, and fish
restaurant in Hartlepool and the Coatham Links project and Saltbum
Regeneration scheme in Redcar and Cleveland

5)

The critical mass is an objective that has developed significantly in the Hartlepool
and Redcar by the very nature of their compactness and is being developed with
schemes mentioned such as Hartlepool Quays and the Coatham Links projects
6)



Hartlepool, Redcar and Sunderland are major urban areas and need to be
recognised as such and reinforced that they are the only centres in the North
East of significant population that are directly on the coast

7)

Itis important to note that Victoria Harbour is part of the broader Hartlepool
Quays Regeneration programme as detailed in the City Regions Business Case
and Investment Plans (see appendix) and should have been reflected in the
study

8)

The references to Economic Drivers (page 7) fail to recognise the Tees Valley
City Region strategic approach and proposals; the potential contribution of
continued economic development and regeneration in the Tees Valleyis
significantly underplayed.

9)
Recognition of the potential contribution of the Tees Valley strategic regeneration
projects such as Victoria Harbour, is welcome (page 7).

10)
Recognition within the document of the keyrole local authorities have to playin
delivering a sense of place is welcomed

11)
Recognition of the keyrole of local authorities (page 9) is also welcome and
support the need for re-inforcing local distinctiveness

12)

The strengths and weaknesses of the diversity of the coastis acknowledged and
have already been recognised within the Tees Valley Area Tourism Partnership
in their discussions about marketing messages (page 9)

13)

Need for agencyto recognise that urban renaissance is not only happening
within the Tees Valley through the Stockton/ Middlesbrough Initiative

The Regional Spatial Strategy recognises the polycentricity of the City

Regions and in the case of Tees Valley (Policy 7) gives equal priority to all

of the spatial initiatives and regeneration programmes including the Coastal Arc
This has been further re-inforced with the Tees Valley Business Case and
Investment Plans referred to earlier

Section 3: The Vision



1)

Much of the commentary on the urban north east coast (pages 12-13) could be
similary applied to the Tees Valley, for example, the spatial relationships
between the centres of the respective city regions and their coasts, the existing
and potential “urban living” offer (e.g. Hartlepool Marina’s range of restaurants)
and events programmes (e.g. Stockton International Riverside Festival,
Hartlepool's Maritime festivals and the Tall Ships’ Race 2010) oughtto be
recognised

2)

Recognition needs to be given to reflect the contributions being made by other
areas including the Coastal Arc to achieving the vision set out in the Regional
Spatial Strategy (Policy 7)

3)
Disappointed that the Coastal Arc Schemes are not recognised on page 13 if
they are not to be recognised in the rural Tees Valley

4)

Disappointed that the Tall Ships in 2010 is not covered in this section

and reflected in the vision statements in 5/10/15 years time and brought forward
as a result

5)
Disappointed that no new facilities are anticipated before 2012 and that the only
reference to development planning is to watersports and the Olympics

Section 4: Guiding Principles

1)

Whilst recognising the general principles of market-led development, it should be
acknowledged that there are examples of supply leading demand

The development of Hartlepool Marina, the Maritime Experience and associated
leisure facilities and Coatham Links, has effectively created a visitor offer and
market where virtually nothing previously existed.

2)

Sustainability is broader than “environmental” sustainability — tourism
development needs to incorporate the economic and social dimensions of
sustainability

3)

The author/ksource of the Introductory Guide and Tool kit for Sustainable
Destination Management should be indicated.

Section 5: Markets



1)
Diagram of the Ansoff matrix (page 16) would assist understanding.

2)

Agreed that the first key trend identified about the role of urban living and stress
relief offered by the coast.

It should be noted that Hartlepool and Redcar have the added advantage of
being major towns located on the coast and can contribute on both fronts

3)
The Tall Ships Race 2010 should be given greater emphasis as an important
market opportunity for the Tees Valley and the region as a whole

4)
Hartlepool being awarded the Tall Ships Race has had the effect of accelerating
projects to co-incide with the time-scale of 2010

Section 6: The Framework

1)

Agreed and support the approach and the themes listed and would highlight that
the Coastal Arc is an example of good cross-boundary working between
Hartlepool and Redcar and Cleveland Borough Councils

2)

Hartlepool and Redcar are both self contained in terms of the urban
characteristics and located directly on the coast and would be able to contribute
to several of the themes listed. Where would opportunities such as Redcar
Racecourse fit with these themes?

3)

The section on destinations (page 19) barely acknowledges Durham and the
Tees Valley. The reference to the “rural coast” could acknowledge the potential
of the Durham Heritage Coast, the East Cleveland Coast linking to the North
Yorkshire coast moors.

The “cities by the sea” concept should also acknowledge the potential for similar
relationships in the Tees Valley City Region.

4)

Seaton Carew and Redcar should be added to the list of “new identity’ resorts
which re-invent their identity

5)



Hartlepool Quay and Coatham links are good examples of the integrated
approach linking urban areas with the coastal hinterland

6)

The Coastal Arc is an excellent strategy example of destinations addressing their
own sustainability within the context of wider regeneration and investment
planning

7)

The arts and heritage theme (page 23) seems to focus very much on Tyne-Wear.
Hartlepool's maritime heritage, including the religious, military and architectural
heritage of Hartlepool Headland, and HMS Trincomalee, and the Arts Festival in
Saltburn are just two examples of other locations warranting reference in the
section. Itis accepted thatthere is a need for better coordination of event
programming along the coast, but the justification for indicating that Sunderland
and Tyne and Wear (??) should be the hub for major themed events of
international and national significance (page 23) is not clearly demonstrated.

8)

Acknowledgement of the potential hub role of Saltholme for nature based tourism
(page 24) is welcomed, but needs to reflect the significant potential to link with
nearby sites of importance including SSSI's on both sides of the River Tees. The
role of the Durham Heritage Coast, North Yorkshire Heritage Coast and links to
the North Yorkshire Moors should also be acknowledged in this theme.

Are the North Yorkshire Moors not a hub?

9)

The reference to the important role of marinas for water-sports (page 25) is
welcomed. Is there evidence of the scale of the tourism market related to shore
angling and sea/fishing as another water-sport with high participation levels?

10)

No reference is made to the Environment Agency's Coastal Management Plan
which carried out an audit and made recommendations as to the type of water-
sports and other adventure activities and their suggested locations in the north
eastregion



Section on the Tees Valley

1)

The recognition of the Tees Valley Coastal Arc within relevant strategy
documents, complementing the Stockton Middlesbrough Initiative, should be
acknowledged.

2)

The report could acknowledge the Hartlepool Quays concept recognised in
regional and sub-regional strategies as the integration of Hartlepool Headland,
Victoria Harbour, the Marina and the town centre for the purposes of continued
investment, regeneration and appropriate tourism development.

3)

The report could also acknowledge Coatham Links Project which is recognised in
the regional and sub-regional strategies for the continued investment,
regeneration and tourism development

4)

The reference to the distance of the Tees Valley from the main centres of
economic activity in the North and Yorkshire as a disadvantage (page 44) is
noted — but could notsimilar comments could be made of each of the other sub-
regions ?

Also there is a demonstrable lack of understanding of the Tees Valley economy
(Note reference to traditional industries not being replaced)

5)

The opportunities section (page 44) as elsewhere in the report, appears to use
the term “Hartlepool Maritime Experience” with a wider interpretation than it
actually has in practice, i.e. the specific site comprising Hartlepool Historic Quay,
the Museum of Hartlepool, HMS Trincomalee and PSS Wingfield Castle. To be
consistent with terminology used in existing strategies and marketing it would be
more appropriate to refer to making “Hartlepool Quays” a stronger destination by
capitalising on Victoria Harbour’s potential.

6)

The report underestimates the potential of the Victoria Harbour proposals (pages
44-46), which include the prospect of a new water-based leisure centre (the H,0
Centre) and new sea, harbour and canal-front developments accommodating a
new hotel, restaurant and other leisure facilities

The feasibility of H,0 Centre is currently being pursued — this project has the
potential to serve as the “higher profile commercial attraction” referred to on page
45

The existing setting and facilities of Hartlepool Marina and the potential of
Victoria Harbour have already proved their worth in securing the Tall Ships’ Race
in 2010
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7)

The report underestimates the potential of the Coatham Links project

As one of the major initiatives in the Tees Valley the scheme offers the
opportunity to create a range of exciting quality attractions and leisure facilities,
linked to be-spoke housing at this coastal location, providing a much needed
boost as part of the wider regeneration of Redcar

Colin Horsley
Coastal Arc Co-ordinator
28/11/06
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APPENDIX

INVESTMENT PLANS

The Investment Plans for the Coastal Arc have been identified in the document
“An Investment Plan for the Tees Valley City Region” in September 2006 and has
identified priorities for The Coastal Arc for the nextten years

Coastal Arc

Research carried out as part of the Tees Valley Vision recognises that the Coast
is a major economic asset in the Tees Valley. On this basis the Coastal Arc
Vision is to achieve the “Renaissance, Revival and Regeneration of the Tees
Valley coast.” The aim is to deliver a long-term approach to the sustainable
regeneration of the coastal communities, building on the rich mix of investment
opportunities, natural assets, historical and cultural resources and popular visitor
attractions and destinations.

Coastal Arc is an economic regeneration initiative and will play a critical role in
changing external perceptions of the Tees Valley and its image. It incorporates
flagship projects such as Victoria Harbour and Coatham Links along with
accelerating the retail/commercial renaissance of Hartlepool, Redcar and
Guisborough town centres.

In some parts of Hartlepool and Redcar and Cleveland the market is already
delivering private investment in new business infrastructure. These include
Hartlepool Town Centre/Marina — where the market is delivering new office and
leisure facilities and there is scope to attract further private investment in new
retail — and at Kirkleatham (Redcar) where new office/workspace is being
developed by the private sector.

However, market failure remains in other locations and sectors and the Coastal
Arc communities have the furthest ‘distance to travel’ to create a wviable,
sustainable property market. Major projects like Victoria Harbour — led by TVR
and PD Teesport — have the potential to underpin the long-term creation of a
viable commercial property market.

Tall Ships 2010

Tourism is also a key driver of the programme. The selection of Hartlepool as the
final host port for the Tall Ships' Race in 2010 creates the potential to raise the
profile of Hartlepool and the Coastal Arc not only a visitor attraction but also an
investment location. Whilst planning for the event is still at an eary stage, the
intention of the Council and its key delivery partners, PD Teesport and Hartlepool
Marina, is to develop a promotional and cultural events programme running from
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now up to and beyond the Race itself. This approach will maximise not only the
potential of the headline event itself but also its role as a catalyst in creating new
opportunities for training and participation in sport — as well as business
opportunities.

A series of cultural events and activities will build momentum towards the 2010
event, e.g. the 2008 Hartlepool Maritime Festival which is already programmed.
The period will also see a concerted emphasis on enhancing the physical setting
and infrastructure serving the Marina and Victoria Harbour areas.

Estimates of economic impact from such events are by the nature of the event
difficult to substantiate but information from the 2005 Tall Ships visit to the Tyne
pointed to a regional impact valued at over £50m. Additionally, given the scale
and stage of development of the visitor market in Hartlepool and the Tees Valley,
the economic impact of not only the 2010 event but also the potential programme
leading up to that date can be reasonably expected to be proportionately greater
than thatin larger or more developed markets, e.g. Newcastle-Gateshead,
Liverpool, and Antwerp.

The main components of the Coastal Arc programme are:

* Victoria Harbour

» Hartlepool Town Centre and Marina

* Headland Revival

* Hartlepool Education and Skills Quarter
» Hartlepool Southern Business Zone

* Redcar Town Centre

» Greater Eston Regeneration Strategy

» South Tees Strategy

» EastCleveland Rural Programme.

Victoria Harbour

The major regeneration area in Hartlepool is the Hartlepool Quays, which
comprises the Marina, the Town Centre plus Education & Skills Quarter, the
historic Headland, and in particular Victoria Harbour, a TVR flagship site. Victoria
Harbour is located to the north of the town centre between the highly successful
Marina and the historic Headland.

At present this 133 ha site at the mouth of the River Tees (owned by PD
Teesport and now identified as surplus to long-term port requirements) acts as a
significant barrier between adjacent communities. It has the potential to create a
high quality, mixed use waterfront regeneration project of regional significance. It
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also has the potential to serve as a catalyst for long-term private investment in
the town centre and adjoining areas.

Victoria Harbour is an ambitious and exciting scheme set to dramatically raise
the profile of Hartlepool by creating up to 3,430 quality new homes, an attractive
retail offer, employment accommodation, leisure opportunities, including a new
hotel, and a range of community facilities. A striking new pedestrian and cycle
bridge will cross the harbour and link with a spectacular wave of parkland
extending through the development. The wave will incorporate water features
and public art to form an inspiring focal point at the heart of the development.
Additional infrastructure works to link Victoria Harbour into its wider boundary are
also envisaged.

Complementary to the Victoria Harbour development is the Coastal Walkway
providing a dedicated shoreline route running along the southern boundary of the
site linking Victoria Harbour to the Marina and Town Centre. A new
pedestrian/cycle bridge will connect with the Coastal Walkway, linking Victoria
Harbour the Headland community. The Coastal Walkway is a key element of
Hartlepool's Tourism Strategy and will provide an essential piece of infrastructure
for the Tall Ship Race in 2010 connecting many of the event's facilities.

Victoria Harbour is being delivered through a public-private sector partnership
and will be developed over four 5-year phases. A start on site for reclamation and
infrastructure works is expected Spring/Summer 2007. Developer interest in the
site has been strong and it is anticipated that site will be marketed for a
development partner in spring 2007 with the first development commencing
spring 2008.

Public sector pump priming is needed within Phases 1 and 2 of the development
in order for critical site preparation and infrastructure works to take place. Some
£1.3m of public sector funding (of which £900,000 Single Programme) has been
awarded, which has been matched by the private sector, for feasibility and site
preparation work. It is anticipated that delivery of the scheme will require an
additional £12.5m Single Programme funds (for which an application has been
made) in addition to £5m from EP and £1m ERDF. The bulk of this public sector
funding contribution will be required over the first 5-year phase, although the EP
funds are expected to come on stream later.

PD Teesport is expected to invest more than £70 million over the lifetime of the
project once the costly elements of the scheme requiring gap funding are
completed, it is anticipated that the development will be financially sustainable
and delivered by the private sector.

By 2016, Victoria Harbour is expected to have delivered some 33,000 sqm of B1

office space, in addition to some 17,000 sq m of retail, and remediated 24 ha of
brownfield land.
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Directly related to the Victoria Harbour project are proposals to link Victoria
Harbour into the Town Centre and existing infrastructure, being led by the
Council. The work is anticipated to run concurrently with the main Victoria
Harbour project, and timed to be in place in time for the Tall Ships event in 2010.
The Victoria Harbour funding package includes funding for these linkage aspects.
The H20 project (described in section 2) is also integral to the Victoria Harbour
proposals.

Hartlepool Town Centre

This project is aimed at developing and enhancing a vibrant central area for
Hartlepool, improving the experience of all users of the town including residents,
visitors and employees. Efforts will focus on improving existing sites and key
buildings, improving linkages between the main shopping and retail areas and
the marina, and improving the environment and public realm. Support for
diversifying the town centre economy through an integrated approach to
marketing, promotion and management, and the promotion of a vibrant evening
economy. Links between the town centre and marina will be fostered through a
new bridge link.

Committed funding streams from the Hartlepool New Deal for Communities and
the Local Transport Plan will allow work to begin on some sites immediately,
although a requirement for Single Programme funds of some £8 million has been
identified to complete the required works- these will be used in part to fund the
new bridge link, but also ensure a continuity of resources for environmental and
public realm improvements. A key element of the town centre development is the
education and skills quarter. In addition other key aims and objectives within the
town centre are:

* Investment in key commercial sites, building enhancements and potential
acquisitions;

Development of a design led programme of enhanced pedestrian linkages to

address the physical barrier barriers within the central area, Marina, HME and

Victoria Harbour which will also create a greater sense of place and destination
 Enhancement of public and wvisitor spaces around the central area

including addressing crime and safety issues;
* Improvements and expansion of Middleton Grange Shopping Centre;

» Development of recruitment and training opportunities specifically linked to
public and private sector investment opportunities;

« Enhancement of employment opportunities through the above
interventions;
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 Akey element of the town centre development is the education and skills
quarter.

Headland Revival

A package of measures, designed to develop and enhance the historic
Hartlepool Headland as a tourist destination, and maximise the economic
potential of the area, is underway, directed by a long-term strategy for the area
that was originally produced in 2000. Significant improvements to the area have
already been made, although, following a long period of economic, social and
environmental decline, the Headland is not yet at the stage where private
investment can sustain the regeneration process on its own, and further public
sector intervention is needed. Specific measures include:

* enhancing the physical integration between the Headland and Victoria
Harbour, in particular improving the access to and environment of the
Kafiga Landing site which is identified for mixed-use development;

» physical improvements to the public realm to create a sense of place and
enhance the historic setting of the headland;

* Dbroaden the variety of tourism experiences, in particular through
development of a wisitor attraction around the Heugh Gun Battery
including the Friarage Manor House Development site; securing the
restoration and re-use of key vacant and underused buildings;

» supporting investment in the local housing stock to meet the Decent
Homes Standards; and

* supporting business expansion and investment plans at the nearby
Oakesway Industrial Estate.

Advanced discussions are underway with various property owners, and work on
the Heugh Battery will begin this year. Funding of around £1 million has already
been secured but further public sector investment of £7 million — including £6
million Single Programme — is required.

Hartlepool Education and Skills Quarter

Two key Further Education establishments- the Hartlepool College of Further
Education and the Cleveland College of Art- are located within the town centre.
Following a period of growth, both are seeking to expand. This project will
consolidate the symbiotic relationship these institutions have with the town.

Long-term development and master planning with key partners including the
Council, LSC, University of Teesside and business partners will provide a focal
point for the establishment of a formal education and skills quarter. This will not
only physically improve an important area of the town centre in need of capital
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investment, but also create an innovative teaching and learning hub, embracing
the concept of a leaming community.

HCFE has already set out plans to redevelop its existing centre by replacing it
with an 11,000 sqgm hub building and 5,000 sqm Technology Centre. Funding of
some £35 million will be required to deliver the programme, the vast majority of
which will come from the public sector and in particular the LSC and HCFE.
Single Programme resources of around £3m are anticipated to contribute
towards business units. Various feasibility studies are underway, with
development expected between 2008-12.

Hartlepool Southern Business Zone

Hartlepool Southem Business Zone consists of a number of Hartlepool's key
employment sites. Many of these sites are now outdated in terms of the
infrastructure, buildings, and general environment and there is a need to improve
the current offer if new businesses are to be attracted.

Building on the success of the Queens Meadow development — which lies within
the Southem Business Zone — the programme aims to create a modern and
vibrant business quarter by addressing structural issues in the existing offer,
including infrastructure, premises (notably including move-on accommodation for
incubating firms), marketing, development of a business support framework, and
development of an innovative recruitment and training programme.

Some existing enhancement work is taking place, but a funding gap of some £7m
of public sector funds has been identified to complete the works needed which it
is anticipated will be funded through Single Programme. These improvement
works will be undertaken on a continuous basis throughout the plan period.

Redcar Town Centre

Redcar is one of the main commercial and visitor centres in the Tees Valley.
Redcar town centre- adjacent to the sea front- is a particular attraction, although
the quality of the built environment is variable and in some places poor. A
strategic investment and regeneration programme is proposed that will galvanise
investment, expand the retail offer, improve the visitor experience, and develop
business support mechanisms to assist with new business creation.

Significant opportunities exist around the seafront, the town centre itself,
Kirkleatham Business Park and the potential to expand or relocate the town’s
racecourse. Public funding support will be needed to pump-prime private sector
investment, realise viable opportunities through gap funding, and creating
appropriate infrastructure to facilitate other investment activity. Key to this will be
development of a Redcar Regeneration Strategy, although many of the key
projects are underway in terms of masterplan and planning applications.
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Over the period to 2016, £23m of public sector resources will be invested in the
town centre. The funding post 2012 (and including £7m Single Programme) is
envisaged for a range of activities including infrastructure and public realm
improvements, property improvement grants and a business and arts centre.

South Tees

South Tees is the industrial heart of the Tees Valley, providing 8,000 jobs at
Teesport, the Wilton Chemical complex and the Redcar Steel complex. Within
South Tees, there remain a number of underused or derelict sites which can be
broughtinto productive use.

A strategic investment and regeneration programme is needed to redevelop
these sites, to realise industrial opportunities and support the growth of the
chemicals and new energy economy. The nature of the remediation work
required is such thatit will not be delivered by the private sector alone. Individual
elements of the proposed South Tees Strategy include:

* dewvelopment of a new environmental industries park

* improving infrastructure to the West Warrenby Industrial Park to facilitate
its expansion;

* undertake infrastructure improvements to bring forward various Corus
development sites;

» dewvelopment of a Route 66 Employment Corridor to establish links with
Greater Eston;

Around £7.5m of Single Programme resources is required, focussed mainly in
the 2009-11 period.

Greater Eston Regeneration Strategy

Greater Eston lies in the western, urbanised part of Redcar and Cleveland and
has a population of some 40,000. Significant parts of the area are characterised
by high levels of deprivation and a weak or failing housing market. The Greater
Eston Strategy sets out a long-term investment strategy for the area for the
period until 2016; the Low grange/South Bank masterplan, which aims to deliver
a level of transformational change which will benefit the whole of the area, is a
national Demonstration Project under the Government's‘Mixed Communities
Initiative, and as such has the potential to make a significant contribution to the
Government’s Sustainable Communities agenda. The Strategy proposes:

e action to address housing market failure in the older housing area of

South Bank through a selective demolition programme, and intervention in
other priority areas to address housing market weaknesses;

18



» development of a new mixed tenure community of 900 homes, a new
district centre to serve the northern part of the area, and a Health and
Social Care Village providing a full range of primary care services;

* linked development of community woodland, and the restoration and
enhancement of the Eston Recreation Ground, plus ongoing investmentin
new secondary and primary education facilities through the PFI scheme,
and reinvestment in Eston District Centre

Substantial funding levels have been secured and are in the pipeline, although a
funding gap ofsome £37 million remains.

East Cleveland Rural Strategy

Rural East Cleveland accommodates half the population of the Borough of
Redcar and Cleveland and offers significant economic potential based on its
outstanding natural assets and lying on the hinterland of the City-Region. The
decline of traditional industries, coupled with problems of peripherality and
declining rural services, has caused a range of economic, social and
environmental problems, and affects the quality of life of many who live in the
rural area. There are limited local opportunities for employment and training.
There is an urgent need to promote new economic opportunities, revitalise local
communities, to improve the local environment, and to bring new hope to Rural
East Cleveland.

The Rural East Cleveland Regeneration Programme (RECRP) would include
key public sector projects to attract further private sector investment including:

* Guisborough Market Town Initiative — The continuation of the market
town initiative with provision of grant schemes to increase market
confidence and business creation, public realm improvements and
projects to increase visitors;

* IronAWE heritage and business centre — The creation of an
interpretation centre about the Iron Ore industry and social history and
heritage of East Cleveland. The project would include provision of
business incubators, leaming facilities, IT suite,
performance/meeting/community room, wellness facilities and business
support packages, one-stop-shop and co-location with community and
voluntary organisations;

» Community business and resource centres — The provision of a
network of centres to increase access to employment opportunities,
advice and training, commercial accommodation, incubator spaces,
wellness, leaming and IT facilities within the rural areas;

* Activity tourism infrastructure — The provision of outdoor infrastructure
to facilitate activity tourism with footpaths/trails, cycleways, toilets, signage
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and interpretation of the geological, mining and social history of East
Cleveland,

Coastal infrastructure — Providing/upgrading access to sea front paths,
signage, car parking and visitor resource centres at Skinningrove for
example;

Public realm improvements — demonstration public realm projects to
uplift the environment and to attract additional investment;

Property Investment Schemes — Localised property improvement grants
programme to secure investment in existing premises and to bring vacant

or underused premises back into use; and
» Training and enterprise initiatives.

An action plan has already been developed for East Cleveland, outlining
suggested projects that can be implemented to meet the needs of the area. A
RECRP Regeneration Plan is being prepared, following the preparation of the
Rural Strategy in 2004, as part of the preparation of the Borough-wide
Regeneration Strategy that has recently commenced. The Programme is

expected to create 100 new business and 400 new jobs.

The forecast outputs associated with these projects are shown in the table below.
The proposals will create up to 51,200 sq m of office space, half of which will be
at Victoria Harbour, and the refurbishment/redevelopment of around 300,000
sq.m of industrial floorspace. The proposals assume the creation of just over
8,000 gross FTE jobs to 2016. 3,700 housing units will be created (including

1,500 at Victoria Harbour and 1,800 at Greater Eston).

Coastal Arc Outputs

Coastal Arc By 2008 2009-2011 2012-2016 | Total

Brownfield Land Remediated (ha) 12 77 77 166
Gross Jobs Created (FTE) 457 3,184 4,675 8,316
Gross Jobs Safeguar ded (FTE) 263 1,214 1,090 2,567
Private Sector Leverage (£000s) 55,980 283,265 109,455 448,700
Business Created (number) 47 194 142 383
Gross Floorspace Created (m”)

- Office Space (m’) 1,400 12,800 37,000 51,200
- Industrial (m”) 950 216,900 75,750 293,600
- Retail (m’) 5,694 35,300 53,800 94,794
Housing (units) 295 1,440 1,960 3,695
Public realm/ open space (ha) 4 521 27 551
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The funding requirements of the Coastal Arc projects are shown in the table

below.

Coastal Arc Funding Requirement

2009-2011
By 2008 2012-2016
Other
Victoria Harbour 6 2 10 8 4.5 20 - - 70
g:ﬁﬁﬁ;ﬁ?‘ 2 1.8 6 2 2 6 4 - 6
Redcar Town Centre 11 43.8 181 2 104 16 8 0.2 135
Greater Eston - 198 5 2 26.7 545 3.8 3525 63.7
South Tees Strategy 1.5 6.75 2 3 0.5 35 3 0.3 12
Headland R evival 1 1 3 2 - 3 3 - 2
Rural Strategy 1.8 9.8 15 3 1.7 4.7 6 1.1 184
el Sl Quarer | 0.1 . : 3| a2 2 - - }
Business Zone 2 . 4 2 : 6 3 1 13
TOTAL 155 | 8495 49.6 27 7781 147.2 308 | 3685| 198.6

Visitor economy funding Requirements:

2009-2011
Other SP

2012-2016
Other

| By 2008

Other SP

| sP

Northern Cross - - 1 - 4 -
Activity Tourism 1.3 7 1.2 0.3 0.4 0.2
Saltburn 0.1 - 1.5 2.7 5.6 1
Seaton Carew 2 0.5 - -
Cultural Quarter 1 21 1.3 15

Coatham Links 0.5 15 1 105 - -
TOTAL 2.9 295 8 27 10 1.2
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder
11 December 2006
Report of: Head of Community Strategy
Subject: STRATEGIC ENVIRONMENT ASSESSMENT
(SEA) AND SUSTAINABILITY APPRAISAL (SA)
DRAFTOBJECTIVES

SUMMARY

1.0 PURPOSE OF REPORT

1.1  The purpose of thereport is to inform the Portfolio Holder on the
proposed draft SEA/SA objectives for Hartlepool.

2.0 SUMMARY OF CONTENTS

2.1  This report contains details of the proposed SEA/SA objectives.

3.0 RELEVANCE TO PORTFOLIO MEMBER

3.1 Draft objectives (Appendix 1) are proposed to formthe basis of any
future Strategic Environmenta Assessment (SEA) or Sustainability
Appraisal (SA) associatedw ith any relevant new strategies or plans in
Hartlepool.

4.0 TYPEOFDECISION

4.1 Non-key decision.

5.0 DECISION MAKING ROUTE

5.1 Thefinal SEA/SA objectives will be agreed by Portfolio Holder and the
Hartlepool Partnership in early 2007.

6.0 DECISION(S) REQUIRED

6.1 None
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Report of: Head of Community Strategy

Subject: STRATEGIC ENVIRONMENTAL ASSESSMENT

(SEA) AND SUSTAINABILITY APPRAISAL (SA)
DRAFTOBJECTIVES

11

2.1

2.2

2.3

2.4

PURPOSE OF REPORT

The purpose of thereport is to inform of the proposed SEA/SA
objectives for Hartlepool

BACKGROUND

European Directive 2001/42/EC, know n as the “strategic environmental
assessment” or "SEA" Directive, requires aformal environmental
assessment of certain plans and programmes w hich are likely to have
significant effects on the environment.

SEA 5 aprocess to ensure that significant environmental effects
arising from policies, plans and programmes are iderntified, assessed,
mitigated, communic ated to decision-makers, monitored andthat
opportunities for public involvement are provided.

SEA has become an important instrument to help to achieve
sustainable development in public planning and policy making. The
importance of SEA is widely recognised. Particular benefits of SEA
include:

Tosupport sustainable development;
To improve the evidence basefor strategic decisions;
Tofacilitate andrespond to consultationw ith stakeholders;

Tostreamline other processes such as Environmental Impact
Assessments of individual development prgects.

A SA is a systematic process undertaken during the preparation of a
plan or strategy to aid the implementation of sustainable development.

It does this by testing the dbjectives of the plan or strategy against
sustainability objectives.
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2.5

2.6

3.0

3.1

4.0

4.1

Govemment guidance proposes a hybrid procedure w hereby the
requirements for both SA and SEA are met through asingle process
and this s the approach that will be adopted in Hartlepool w here
appropriate.

Intialconsukation on the proposed SEA/SA Objectives (Appendix 1)
has already begunw ith key statutory organisations (e.g. Environment
Agency, Wildlife Trust, neighbouring Local Authorities) and the
Hartlepool Partnership’s Theme Partnerships. Feedbackfrom this initial
consultationw ill lead to a second drafting of the objectives that will be
taken for consideration by Portfolio Holder andthe Hartlepool
Partnership in early 2007.

FINANCIAL IMPLICATIONS

None.

RECOM M ENDATIONS

The portfolio holder is requested to note the progress made.
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APPENDIX 1

PRO PO SED STRATEGIC ENVIRO NMENTAL ASSESSMENT (SEA) AND
SUSTAINABILITY APPRAISAL (SA)

ENVIRONMENTAL OBJECTIVES

1. To protect and enhance biodiversity and geodiversity andthe protection of
nature conservation sites and ensure careful use of natural resources.

2. To protect and enhance the qualty and distinctiveness of the area’s
landscapes and open spaces, tow nscapes, streetsc apes, countryside and
prevent urban development expanding into the countryside.

3. To preserve and enhance the quality, character and setting of Conservation
Areas, Listed Buildings and areas of archaeological interest and improve the
surrounding landscape and openspace. Tosecure access to these cultural
assets.

4. To monitor protect and improve local air quality and to control atmospheric,
noise, land and w ater pollution.

5. To protect the quality of controlled w aters and improv e the surrounding
infrastructure such as coastal defences and to minimise the risk of flooding.

6. To minimise energy use through the sustainable efficient and effectve use
of buildings land and transport; support the increasing use of renew able
energy resources and reduce the effects of climate change.

7. To minimise the generation of household and commercialw aste and
maximis e all opportunities for recycling w aste materials.

8. To promote the re-use of previously developed land and ensure the
balance of supply and demand in the housing stock is met.

RegenLiveHous - 06.12 11 31 Append x 1 - Environmental O bjectives
1 Hartlepo ol Bor ough Courcil




APPENDIX 1

SOCIAL OBJECTIVES

9. To ensure that there is access to a choice of good quality housing in
sustainable communities across tenures to meet the needs and aspirations of
residents and to encourage improvements in homes to meet and exceed
‘decent homes standards’

10. To enable the development of new and improved educationfacilities for
education, training and lifelong learning and to meet the w orkforce needs of
local contractors and other major employers from local sources.

11. Tocreate asafer and cleaner communiies by reducing crime, violence,
disorder and anti-social behaviour and improving, maintaining and keeping
clean public areas.

12. To provide adequate play provision, parks and open space and provide
opportunities for physical activity to promote healthier lifestyles.

ECONOMIC OBJECTVES

13. To maintain and improv e the accessibility and quality of key services and
facilities and improve access to jobs.

14. To promote social inclusion andtackle w orklessness ensuring no group is
disadvantaged.

15. To ensure that the physical environment is attractive responsive, flexible
and sustainable and to encourage high quality design in new develbpments.

16. To encourage and support the establishment and development of inw ard
investment companies, existing and ‘new start’ businesses, providing a range
of quality sustainable jobs and a more diverse local econony.

| 17. To diversify the rural economy.

18. To improve theviability and vitality of tow nand local centres w ith sufficient
retail facilities.
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ADDITIONAL OBJECTIVES

19. Futurity: Ensuring development that meets the needs of today should not
restrict choices and opportuntiies for future generations.

20. Tackle global sustainability issues ensuring that more emphasis is placed
on climate change and globalw arming effects.

21. Encourage stronger communities through cohesion and engagement and
increased consultation.
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder
11 December 2006
Report of: Head of Regeneration
Subject: DRAFTONE: NEIGHBOURHOOD ACTION

PLAN (NAP) UPDATE

(R |

HARTLEMHL

D SR L LM R

SUMMARY

1.0

1.1

2.0

2.1

3.0

3.1

4.0

4.1

PURPOSE OF REPORT

Toseek comments on draft one of the Burbank Neighbourhood Action
Plan (NAP) Update. Acopy of the draftplan is attached.

SUMMARY OF CONTENTS

The report describes the background to Neighbourhood Action Plans
w ith a specific focus on the Burbank NAP. It outlines the current
position withregard to the consultation process, fromthe initial
communiy conferenceto the formation of the draft NAP, as wel as
detailingthe further consultation which is to be undertaken. The repornt
highlights the contents/format of the NAP and describes the future
residents' summary pamphletw hich is to be produced. The key
concerns raised by residents at the community conference are also
detailed in the report. Finally, the report identifies the financial
implications of the NAP once endorsement has been soughtfrom the
Regeneration, Liveability and Housing Portfolio Holder, the Central
Neighbourhood Consultatve Forum andthe Hartlepool Partnership.

RELEVANCE TO PORTFOLIO MEMBER

Neighbourhood Action Plans fallw ithin the remit of the Regeneration,
Liveability and Housing Portfdio Holder. Once the Burbank NAP
Update has been finalised and endorsed itw ill have an impact on
service delivery andwill potentialy influence future funding
opportunities in the Burbank area.

TYPE OF DECISION

Non key decision.
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5.0 DECISION MAKING ROUTE

5.1  The Burbank Neighbourhood Action Plan Update, once finalised, will
be taken to the Regeneration, Liveahility and Housing Portfolio Holder,
Central Neighbourhood Consultative Forum and the Hartlepool
Partners hip for endorsement.

6.0 DECISION(S) REQUIRED
6.1 Comments on draft one of the Burbank Neighbourhood Action Plan

(NAP) Update will be requested at the Regeneration, Liveability and
Housing Portfolio Holder Meeting.
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Report of: Head of Regeneration

Subject: DRAFTONE: NEIGHBOURHOOD ACTION

PLAN (NAP) UPDATE

1.0

11

2.0

2.1

2.2

2.3

PURPOSE OF REPORT

Toseek comments on the draft Neighbourhood Action Plan (NAP)
Update for the Burbank area. A copy of the draft plan is attached.

BACKGROUND

Neighbourhood Action Plans are important in encouraging local people
and organisations tow ork together to narrow the gap betv een the most
deprived wards and the rest of the country, and they should be
influential in the future allocation of resources. The dbjective of the
NAP s to integrate pdicies at the local level to improve the way that

services are provided.

The Burbank Neighbourhood Action Plan was the second NAP to be
successfully prepared for the town in 2004. The plan has been used as
a base by the Burbank Forum (established as aresult of the NAP) to
identify how the Residents Prioriies Budget (allocated by the
Hartlepool Partnership, under Neighbourhood Renew al Funding) would
be spent. The Burbank Forumcomprises residents (including
representatives from the local Residents Association),
community/voluntary groups, the Borough Council and other key
organisations such as Housing Hartlepool and Cleveland Police.
Schemes w hich have been supported by the Burbank Forum are wide
ranging and includethe creation of a Community Garden, the
development of a Multi Use Games Area(MUGA) next to Bridge Y outh
Centre, the closure of aleyw ays across the estate, the establishment of
thefood co-op in Burbank Community House and support for the local
Resident Association, Burbank Uniting Residents Together (BURT).

The Burbank Neighbourhood Action Plan is thesecond NAP to be
updated since the completion of six NAPs across the town; Dyke
Hous e/ Strantor/Grange; Rift House/Burn Valley; Owton; Rossmere
and North Hartlepool. In addition to this, it should be noted that the
New Deal for Communities (NDC) area is currently developing their
NAP, makingseven in total across the tow n.
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2.4

2.5

3.0

3.1

3.2

3.3

3.4

3.5

Hartlepool Partnership has agreed to allocate £40,000 of Residents
Priority Budget over the next tw ofinancial years (2006-08) plus
£80,000 of Neighbourhood Element Funding over the next four years
(2006-10) specificaly for the Burbank NAP area. Both pots of funding
wil be used to continueto address some of theresidents’ priorities.

The Neighbourhood Element Funding of the Safer and Stronger
Communities Fund (SSCF) is aw arded to the areas within the 3% most
deprived w ards nationally. One of the requirements of the
Neighbourhood Element Funding is that it is focussed on one particular
theme for w hichthe Burbank Forumchose the Health and Care theme.

CONSULTATION AND CURRENT POSITION

The boundary for the updated Burbank Neighbourhood Action Plan
runs betw een Burbank Street and Hucklehoven Way and Mainsforth
Terrace and Clark Street. It also encompasses an area of residential
homes onthe Marina and Church Street (the areais shownon the
map, page 1). ltis located tothe South East of Hartlepod Tow n
Centre, in the Strantonw ard.

The draft Neighbourhood Action Plan Update has been developed
through arange of consultation sessions with residents, children and
young people, the elderly, community/vauntary groups, Councilors
and thos e w ho deliver services to the area (e.g. Cleveland Police,
Hartlepool Borough Council Officers, Housing Hartlepool). An initial
communiy consultation eventw as held in October 2006 w hich was
crucial in identifyingthe community’s priorities andthe actions required.
Household survey data(MORI 2004) and other baseline data and
statistics have also provided an understanding of the conditions in the
Burbank area.

A copy of draft one of the Burbank Neighbourhood Action Plan Update
was made available, with a comments book, at Burbank Court, the
Bridge Y outh Centre and Burbank Community House on Burbank
Street plus the Burbank Food Co-op, Burbank Community House.

Informal Community Drop-in Sessions were also held on Monday 20"
November 2006, 10.00am — 12.00noon, Burbank Court, Burbank Street
and on Wednesday 22" November 2006, 6.000m — 7.30pm, Burbank
Community House, Burbank Street.

Both Hartepool Community Netw ork (HCN) and Housing Hartlepool
have assisted in involvingresidents and community/voluntary groups in
the consultation process.
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3.6

3.7

3.8

4.0

4.1

4.2

4.3

4.4

In addition tothis, all key service providers have beensent acopy of
the draft, and a new sletter has been sent to every householdw ithin the
area to informresidents of the draft Burbank NAP Update. The
Regeneration Teamw il also be consulting further w ith local
community/voluntary groups, as well as local schools andyouth
groups. Theme meetings have also been heldw ith service providers to
discuss how the priority concerns of the area can be addressed and
taken forw ard by organisations using their available resources. These
meetings also included local Ward Councillors. The draft Burbank NAP
Update w as taken to the Central Neighbourhood Consultative Forum
on 30 November 2006 and the Hartlepool Partnership on 08 December
2006, for comment.

The final draft, Summary Document and Jargon Buster will then be
sent out to all those w ho have been involved in the consultation
process to ensure comments have been incorporated into the plan and
reflected correctly.

The deadine forcomments on draftone of the Burbank NAP Update
was set a Friday 08 Decem ber 2006 for inclusion in thefinal draft of
the Burbank NAP Update. Any comments from the Regeneration,

Liveability and Housing Portfolio Holder w ill need to be reflected inthe
final for endorsement version of the NAPrather than the final draft in

order to comply w ithtimescales.

THE CONTENTS OF THE PLAN

The draft Burbank Neighbourhood Action Plan Update is attac hed,
w hich includes a map of the area (page 1).

The document has been structured in away that is intended to gve a
clear picture of the strong themes running through the NAP back to the
sister documents of the Community Strategy and the Neighbourhood

Renew al Strategy.

The format of the document differs slightly from that of the original
Burbank Neighbourhood Action Plan taking on board the findings of the

NAP Review recently undertaken.

The introductory section covers the background to NAPs, a brief
description of the Burbank neighbourhood, how the Burbank NAP
Update has been developed, and a summary of the community’s main
concerns.
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4.5

4.6

4.7

4.8

5.0

5.1

5.2

5.3

The follow ing section then comprises the seven theme areas:- Jobs
and Economy; Lifelong Learning and Skills; Health and Care;
Community Safety; Environment and Housing; Culture and Leisure and
Strengthening Communities. Each theme idertifies key statistics,
strengths and w eaknesses, key resources and programmes delivered
inthe area / accessibletoresidents of the Burbank area and the gaps
in service delivery w hich need to be addressed.

Alongside this is a table which dentifies the community’s priority
concerns some of which are highlighted in section 5.0 of this report, the
actions that are required to address these concerns, the organisations
who need to be involved in delivering the actions, possible funding and
resources, how success will be measured and how the actions will
contribute to addressing strategic targets (such as the Local Area
Agreement Indcators). For the first time a column has been
incor porated into the action tables to identify w hether actions are short
term {w ithin one year), medium term (betw een one and five years) o
long term (five +years). The last section of the planis a Jargon Buster
and a Summary Document.

Once the document is finalised and endorsed, a residents summary
pamphlet w il be produced to outline the key elements of the Burbank
NAP Update in accordance with the findings of the NAP Review.

Final endorsement wil be requested a the Regeneration, Liveability

and Housing Portfolio Holder meeting on the morning of the 19 January
2007, the Hartlepool Partnership on the afternoon of the 19 January
2007 and the Central Neighbourhood Consutatve Forum on the 01
February 2007.

RESIDENT S KEY CONCERNS

Allthose involved at the Community Conference considered w hat
improvements they w ould like to seew ithin the Burbank area under the
seven key themes, as set out in the Co mmunity Strategy. The
information below ilustrates some of the key issues w hich people feel
need to be addressed:

Jabs and Economy

= Increase local employ ment opportunties for Burbank residents.

= Improve and increase access to employment related services and
address poor transport links.

Lifelong Learning and Skills

= Look at the possibility of improving access to library services,
particularly outside of school hours.

= Tackle barriers to education and training.

RegenLiveHous - 06.1211 - 3.2 - DraftOneN APUpdae

6 Hartlepo ol Bor augh Courcil

3.2



Regeneration, Liveability & Housing Portfolio — 11 December 2006

5.4

5.5

5.6

5.7

5.8

6.0

6.1

6.2

Health and Care

* Improve access to health care provision and education in the
Burbank area e.g. to GP, dentist, alternative therapies.
= Ensure the implementation of the Community Nurse is effective.

Community Safety
= Reduce levels of anti-social behaviour to improve confidence of loca
residents w aking through the Burbank estate after dark.

= Reduce drugrelated problems throughout the Burbank estate.

Environment and Housing

= Continue to improve the properties and the layout of the Burbank
estate asw el as continuingtow ork tow ards designing out crime.

» Tackle road safety issues and improve access to, from and w ithin
the Burbank estate.

Culture and Leisure

» |dentify and address the barriers w hich local residents face in
utilising localcommunity facilities.

= Lack of facilities and services for young children.

Strengthening Communities
* Increase intergenerational actiities inthe Burbank area.

= Encourage moreresidentsto be proactive in the community.

FINANCIAL IMPLICATIONS

In addition tothe Neighbourhood Renew al Funding (Residents Priority
Budget and Neighbourhood Hement Funding), this NAPw ill also be
influential in the future alloc ation of resources. The NAP provides a
strategic analysis of the problems, gaps and priorities w hichcould be
tackled should any new funding streams emerge. Impact upon
priorities is expected to be made by using more efficiently and
effectively existing mainstream resources on the more disadvantaged
areas. This willcoincide with a continuous improvementto services by
all partners, which often only involves aseries of small adjustments
and a more €efficient co-ordination of activity. The objective of the NAP
is to integrate pdicies at the local level to improve thew ay that services
are provided.

As previously outlined in paragraph 2.4 of this report, the Hartlepool
Partnership agreed to allocate £40,000 of Residents Priority Budget
over the next two years (2006-08) and £80,000 Neighbourhood
Element Funding over the next four years (2006-10) specifically for the
Burbank Neighbourhood Action Plan (NAP) area. The Burbank Forum
wil continue to discuss w ith the Central Neighbourhood Manager,
Hartlepool Community Netv ork and other key service providers how
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this funding and any subsequent matchfundingshould be used to
address some of the community’s priority concerns.

7.0 RECOMMENDATIONS

7.1 Toreceive comments on the draft Burbank Neighbourhood Action Plan

(NAP) Update at the Regeneration, Liveability and Housing Portfolio
Holder Meeting.
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder
11 December 2006

Report of: Assistant Director (Planning and Economic

Development)

Subject: UPDATE ON PROGRESS ON DEALING WITH

DERELICT AND UNTIDY BUILDINGS AND LAND

w
A w

{

()f

HARTLEMB»HL

B A CIME R

SUMMARY

1. PURPOSE OF REPORT

1.1 Toadvise of progress inrelationto targeted action against high prodfile derelict
and untidy buildings and land in the tow n.

2 SUMMARY OF CONTENTS

2.1 This report contains information on progress on sites being investigated as
part of targeted initiative to secure improvemerts in the appearance/use of
derelict and untidy buildings and land in the town.

3 RELEVANCE TO PORTFOLIO MEMBER

3.1 This is a high levelinitiative identfied in the Corporate Plan to secure
improvements to buildings and land as strategic locations in the town.

4 TYPE OF DECISION

4.1  Non-key decision.

5 DECISION MAKING ROUTE

5.1  The Planning Committee formally instigates any action arising from this

intiative.
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6 DECISIONS

6.1 The Portfolio Holder note this report.
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Report of: Assistant Director (Planning and Economic
Development)
Subject: UPDATE ON PROGRESS ON DEALING WITH

DERELICT AND UNTIDY BUILDINGS AND LAND

1.1

2.1

2.2

3.1

PURPOSE OF REPORT

To update the Portfolio Holder of progress in relationto targeted action
against high profile derelict and untidy buildings and land in the town.

INFORMATION

The Portfolio Holder is fully aw are of the targeted initiative tosecure
improvements in the appearance/use of derelict and untidy buildings and land.
Attached is an update in relation to each of the sites.

Discussions are ongoing about identifying a further list of buildings and sites
and this will be presented to the Portfolio Holder shortly.

RECOM M ENDATION

The Portfolio Holder note this report.
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SECTION 215 PLANNING UPDATE SUMMARY

10/11/2006

INDEX

Golden Flatts
Longscar Centre, Seaton Carew
Morrison Hall, Church Close
Former Gas Showroom, 2 Victoria Road
The New Heece Public House
Niramax, Mainsforth Terrace
Odeon Cinema, Raby Road
Old United Reformed Church & Former Independent School
Crown House, Surtees Street
0 Victoria Buildings

P OO~NOOOUITRWNE

=

Golden Flatts

Sdlicitors w roteto Brenda Road Properties on 22 August 2006 regarding the ongoing
issues of fly posters tothe ground floor level, the large banner advertisement at first
floor level, fly tipping to therear of the car park and the removal of the security
boarding from one of the ground floor window s. This required Brenda Road
Properties toremove the advertisements, clear aw ay fly tipped materials and
reinstate the security boarding over the ground floor window w ithin 14 days of the
letter being received. These works have been carried out and the building is free
fromfly posting. Itis still hoped thatthe early demolition of the building in advance of
an approved housing redevelopment w il remove the problem altogether. Legal
issues related to the requirementfor a legal agreement under Planning Act have
delayed this. Itis still hoped that early demolition can still be achieved and
discussions to this effect are ongoingwith the housing developer as the planning
permission has been issued. The latest position is that it is hoped that the building
can be cleared before Christmas but there are a number of technical issues to be
resolved e.g. checks for asbestos if this is to be achieved.

2 Longscar Centre, Seaton Close

Allw orks have been carried out to the Council’s satisfaction therefore the file has
beenclosed.

3 Morrison Hall, Church Close

Fencing has been provided and painting of temporary boarding andthe fencing has
taken place. With regard to the remaining outstanding issues, accumulated rubbish
and unauthorised access a letter requiring thew orks to be carried has been ignored
S0 a Section 215 Notice has been served.
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4 Former Gas Show room, Victoria Road

Works are underw ay inconnection with a planning permission for a public house
development here. A further permission for amendments tothe approved scheme
has recently been agreed and progress is being montored.

5 The New Heece Public House

The advertisement hoarding thatw as in place on the side of the building has been
removed. Permission has been grantedfor a residentialredevelopment here and
demolition of the public house has started.

6 Niram ax, Mainforth Terrace

Permission has been grantedfor a residential development here. Thesite has been
cleared of tyres but thew all around the site, which is to be demolished as part of the
housing scheme remains. A revised application is currently under consideration. In
the meantime the wall has been tidied and made secure. The position is being
monitor ed.

7 Odeon Cinema, Raby Road

An exerciseto evaluatethe sites potential is underw ay. The owners have been
asked to provide protective netting under the canopy to prevent materials falling onto
the highway and to prevent brd access to the building by boarding up the broken
window s.

8 Old United Reform Church & Former Independent School

The appealrelatingto the property’s use as flats did succeed. Action hastherefore
been linked in the frstinstance toseeking removal of rubbish at the basement level
of the property. The rubbish has been removed.

9 Crow n House, Surtees Street

The property has beensignificantly improved, by removal of external cladding. No
further action is necessary at this time althoughthe positionis being montored and it
is hoped that s pecific redevelopment proposalw ill be forthc oming.

10 Victoria Buildings
Grant assistance has been agreed by SRB but questions have been raised by the

Heritage Lottery Fund. It is anticipated the scheme will proceed. How ever the
position continues to be monitored.
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Text extracts can be made available in Braille, talking tapes and large
print, on request. If you would like information in another language or
format, please ask us. (01429) 523598.
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(Arabic)
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(Bengali)

(01429) 523598.
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(Kurdish)
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(Urdu)
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(Hindi)
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(Polish)
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INTRODUCTION
What is the Burbank NAP Update?

The Burbank Neighbourhood Action Plan (NAP) was the second NAP to be successfully prepared for the town back in 2004
following the completion of the Dyke House/Stranton/Grange NAP in 2002. This Plan was used as a base by the Burbank Forum to
identify how the Residents Priorities Budget, (allocated by the Hartlepool Partnership, under Neighbourhood Renewal Funding),
would be spent.

The Forum comprising residents, (including representatives from the local Residents Association established in the area),
community groups, the Borough Council and other key organisations such as Housing Hartlepool and the Police, has successfully
spent over £77,271 of funding for the neighbourhood over 2004-2006.

Schemes supported are wide ranging and include the creation of a Community Garden, the development of a Multi Use Games
Area (MUGA) next to the Bridge Youth Centre, the closure of alleygates across the estate, the establishment of the food co-op in
Burbank Community House and support for the local Resident Association (BURT).

Each of the Neighbourhood Action Plans (NAPs) across the town (Dyke House/Stranton/Grange, Burbank, Rift House/Burn Valley,
Owton, Rossmere and North Hartlepool) are being updated, in the order in which they were developed. The Burbank NAP is the
second NAP to be updated following the recent completion of the Dyke House/Stranton/Grange NAP Update.

The Burbank NAP update will enable local people and organisations to continue to work together to successfully integrate policies
at a local level, improving the ways that services are provided, to achieve goals of lower unemployment and crime, better health,
skills, housing and physical environment, and a stronger community with improved culture and leisure opportunities.

There is no substantial new funding available specifically for the NAP, however Neighbourhood Renewal Funding (NRF) (Residents
Priority Budget and Neighbourhood Element Funding) are available in the Burbank area to begin to address the priority concerns
identified in the NAP.

As the Burbank NAP is action led with realistic targets to encourage the collaboration of service providers to reach common aims, it
is anticipated that the NAP will be influential in the future allocation of resources, such as further Neighbourhood Renewal Funding
(NRF) (Residents Priority Budget and Neighbourhood Element Funding), Housing Hartlepool’s resources and the delivery of the
Council’'s Neighbourhood Management Team’s services. It identifies the strengths and weaknesses of the area, and provides a
framework for opportunities if further funding / resources become available.

The NAP will look at how services can be made more efficient and effective for the local community. The purpose of this plan is to
help local service providers and users to continue to ensure that gaps between existing and desired services are identified and
considered by service providers, to effectively add value and improve the quality of life in the Burbank area.



Success will depend upon the effectiveness of joint working with the community and between service providers. Community
involvement has already positively encouraged the development of the NAP and a broad range of organisations and groups have
been involved in this NAP. Many service providers, residents, school children, community / voluntary groups and Councillors have
put a lot of time into developing this plan. This has included a Community Conference, held in association with the Community
Network and Housing Hartlepool to obtain the community’s views on their neighbourhood, plus individual meetings with service
providers, BURT and community / voluntary groups.

The Community Conference was held in
October 2006 to obtain the community’s
views.

About the Burbank Neighbourhood

The Burbank neighbourhood is situated to the south east of Hartlepool Town Centre, in the Stranton Ward. It is a small community,
which is surrounded by industrial and commercial areas. The boundary runs between Burbank Street and Hucklehoven Way and
Mainsforth Terrace and Clark Street. It also encompasses an area of residential homes on the Marina (the area is shown on the
map, page 1), and Church Street.

There is a resident population of approximately 1500 people living in 715 households. The housing stock is made up of 19% owner
occupied, 38% owned by Housing Hartlepool, 20% owned by a housing association and 19% privately rented. 21.8% of the
population is ages 0-15 years, 60% of the population is of a working age and 18% are of retirement age.



Our Concerns:

The community’s concerns are identified in the NAP for each of the seven Hartlepool Community Strategy themes and the action
plan identifies how these concerns can be tackled. The timescales to address each of the actions are also detailed and can be
defined as: Short Term = within one year, Medium Term = between one and five years and Long Term = five years or more.

Throughout the consultation a number of priority concerns, have been identified and are highlighted below:

Jobs and Economy:

The Burbank area needs to identify barriers to learning and employment opportunities and seek to address these barriers.

The Burbank area needs to increase resident’s chances of entering employment and returning to work.

The Burbank area needs to continue to foster closer links with local business and encourage them to employ local people.

The Burbank area needs to encourage business start-ups and facilitate routes into self employment.

The Burbank area needs to continue to tackle the challenging behaviour of some individuals through creating links with youths.
The Burbank area is lacking good transport links.

Lifelong Learning and Skills:

The Burbank area needs to increase participation in Adult Education courses.

The Burbank area is lacking a school bus and / or public bus services to transport pupils to secondary schools across the town.
The Burbank area needs to improve the aspirations that young people have about their future.

The Burbank area needs more vocational learning opportunities, particularly for the young.

The Burbank area needs to continue to improve the educational attainment of Primary and Secondary school children.

Health and Care:

The Burbank area is lacking access to health services in the area.

The Burbank area needs to continue to improve the health and fithess programmes available within the area, especially for the
young and elderly.

The Burbank area needs to continue to improve awareness for health education for all age groups.

The Burbank area needs to improve the length of waiting times when making doctors / dentist appointments.

Community Safety:

The Burbank area needs to improve street lighting in vulnerable areas.

The Burbank area is lacking Police presence.

The Burbank area needs to continue to improve the estate layout and design out crime.

The Burbank area needs to remove shrubs to address anti-social behaviour and the fear of crime on an evening.



Environment and Housing:

The Burbank area needs to reduce the amount of vacant properties within the area.

The Burbank area needs to continue to improve the estate layout and design out crime.

The Burbank area needs to improve the general appearance.

The Burbank area needs to improve all facilities on the estate.

The Burbank area needs to tackle road safety issues and improve access to, from and within the estate.

Culture and Leisure:

The Burbank area is lacking activities and organised trips for the local community, particularly for young children.

The Burbank area needs to promote the existing activities that are available for residents in the Burbank area.

The Burbank area need to identify what children and young people would like with regards to activities.

The Burbank area lacks convenient play areas (play ground area or local playing field) for children and young people, and
existing open spaces are underused mainly due to unsuitability.

The Burbank area needs to identify and address the barriers which local residents face in utilising local community facilities.
The Burbank area needs to tackle the issue around the existing Multi Use Games Area (MUGA) (sports facility; Hartlepool Safe
Sports Play Area) being underused.

The Burbank area needs the closure of the Bridge Youth Centre to have minimum impact on the local community.

The Burbank area faces a lack of local retail units, particularly for healthy food (opening hours of Burbank and Stranton Food
Co-op limited).

Strengthening Communities:

The Burbank area needs to look at the sustainability and mainstreaming of local venues / facilities and activities in the area.
The Burbank area should continue to encourage the multi agency working between residents and service providers, and
increase communication between residents and organisations delivering services in the area.

The Burbank area needs to encourage more residents to be proactive in the community.

The Burbank area has a lack of intergenerational activities.

The Burbank area lacks a multi purpose community centre within the area which is open regularly and would be a focal point for
the local community, in addition to the Burbank Community Garden.

The Burbank area has faced numerous bad press reports which needs to be addressed.



Cross Cutting Themes:

Through the development of the Neighbourhood Action Plan (NAP), issues have been raised regarding how the seven themes, and
the actions relating to them overlap for example, reducing anti-social behaviour could also improve levels of health as it will reduce
stress levels. It was highlighted that these important links should be recognised and so the Burbank Forum and the Hartlepool
Partnership will ensure links are made by partnership working and referrals.

Equal Opportunities:

The aim of the Neighbourhood Action Plan (NAP) is to encourage local people and organisations to work together to narrow the
gap between the most deprived wards and the rest of the country. By addressing the issues raised in the Neighbourhood Action
Plan it is hoped that the residents of the Burbank area will have an improved quality of life and have as much chance as any other
resident in Hartlepool to achieve success in the issues which matter to them. The key objective of the Neighbourhood Action Plan
is therefore, to ensure equal opportunities for all is achieved through the partnership working. This will be a key issue that will run
throughout the themes and will be monitored through the Burbank Forum.

Access Issues:

Any actions taken forward through the Neighbourhood Action Plan (NAP) will need to be assessed in terms of access issues and
this should be considered at the design stage of any project. If any members of the general public have any access issues relative
to their own area (except private buildings) they should contact Hartlepool Borough Council’'s Access Officer at Bryan Hanson
House, Hanson Square, Hartlepool, TS24 7BT. Tel. 01429 523234.



JOBS AND ECONOMY
WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

= 58.3% of households are classed as low income households in comparison to 51.1% NRF Area, 40.5% Borough wide and 24.3% Nationally

(ONS 2001).

= |nthe area the joblessness rate is relatively high: 54.3% in comparison to 41.7% NRF Area, 34.1% Borough wide and 26.3% Nationally

(ONS 2001).

= There is a high level of residents who are of working age and are unable to work: 22.8% in comparison to 18.8% NRF Area, 13.2% Borough

wide and 13.3% Nationally (ONS 2001).

Strengths

= Local businesses.

= Longhill / Sandgate Industrial Estate.

= Proximity to the town centre, Tesco and local industrial estates
which enhances employment opportunities for the Burbank area.

= Longhill and Sandgate Industrial Estate representatives working
with the Burbank Forum to improve relations and impacts caused
by commercial activities.

= HBC Neighbourhood Services working with Intermediate Labour
Market administrator exploring employment links.

= Development of Burbank Learning Partnership and a Single
Programme project enabling businesses to sponsor students and
work placements.

= Progression 2 Work pilot supporting residents with disabilities back
to work.

= Local Public Service Agreement (LPSA) Il bid includes work to
support carers that will improve support for people with caring
responsibilities.

= The Families Accessing Support Team (FAST) Football Project
has linked one young person into employment and training
opportunities through the FAST Employment Worker (OFCA) and
can do this for other young people who are in need of such
support.

Weaknesses

= High levels of worklessness.

= Barriers to education and training discourage residents from taking
up learning and employment opportunities.

= Poor local transport links.

= Level of links between local businesses, including those on the
neighbouring Longhill and Sandgate Industrial Estates and the
nearby Newburn Bridge Industrial Estate, and residents, although
it is recognised that the Business Liaison Manager for the Longhill
and Sandgate Industrial Estate is helping to improve links.

= Low level of self-employment and new business start-ups.

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Brierton Community School (A Specialist Sports College).

The School believes that inclusion and enterprise are key steps
towards preparing children to become full and contributing members
of the community. They pride themselves on giving young people the
opportunity to be involved in community initiatives, enterprise events




Examples of key current programmes / projects

Description

Continued ...

and introducing students to the world of work. Examples of projects
that have taken place include the ‘Goalz project’ that is designed to
prepare young people for the world of work; a week’s work experience
for Year 10 students; a visit to an elderly residential home in Burbank
involving 8 Year 11 girls who worked on arts and crafts with the
residents and helped to change the elderly’s attitude of the young
people of the town and the young people’s attitudes of the elderly —
this resulted in some girls giving up part of their summer holidays to
work with the elderly residents; ‘Learn to Earn’ event aimed at Year 10
students that focused on making a living after school and; ‘Business
Dynamics’ event also aimed at Year 10 that focused on the world of
work and business. Currently the School has 26 Key Stage 4
students involved in alternative education projects at various providers
in the town including Woodcraft Services, NACRO, Hart Education,
Owton Fens Community Association (OFCA) and B76. These
partners offer excellent training for the world of work for students who
find the traditional mainstream curriculum difficult for whatever reason.
This work across the town is having a big impact on reducing the
number of students who become NEET (Not in Education or Training)
at 16 years of age. For more information Tel. 01429 265711.

Brougham Annexe.

Although this facility is not in the Burbank area, its services are
available to Burbank residents. Worklink at the Annexe Community
Centre is situated in Wharton Terrace and was set up to provide
support for employed and unemployed people of all ages across the
town. Staff can help with:

application forms;

CV compilation;

letters of application;

signposting of services provided by Jobcentre Plus;
Internet and phone access to job vacancy lists;
daily job vacancies and job searches;

use of facilities such as photo-copier, fax, telephone, internet;
interview preparation;

providing free stamps, envelopes, paper etc;
advice and help onto different training paths;
career advice;

health & safety courses;

job-based initiatives;




Examples of key current programmes / projects Description
Continued ... = promotion of healthy living and;
= first-aid.

Access to a Benefits Advice Worker is also provided three mornings
per week. The Dyke House Project (Youth Club) provides a base for
developmental and recreational opportunities for young people aged
between 11 and 19. The project is a partnership between Brougham
Annexe and Headland Future, and drop-in sessions are held in
Brougham Annexe every Thursday evening, between 7.00pm and
9.00pm.

Owton Fens Community Association (OFCA) also provide services to
residents of the area from Brougham Annexe. The centre is open
Monday to Thursday 9.00am until 5.00pm and 9.00am until 1.00pm on
Fridays (closed weekends). For more information Tel. 01429 268319.

Brougham Enterprise Centre.

Although this facility is not in the Burbank area, its services are
available to Burbank residents. Formerly a Victorian School,
Brougham Enterprise Centre has been providing subsidised start-up
workspace, business advice and tailored support services since 1992.
In recent years, the demand for accommodation has increased as well
as the usage of the Centre. The Brougham Enterprise Centre,
managed by Hartlepool Borough Council has recently undergone a
£1.3million refurbishment, which has given the Centre a much needed
facelift. It has increased car parking, created more units and offices
for new start businesses and extra facilities for tenants. Rental costs
are competitive and include rates and some utilities. Furthermore, on-
site business and technical advice, guidance and signposting are
available from the Centre staff who work closely with local business
start-up agencies, including Business Link. Many businesses have
been helped by the Centre and many have moved on to their own
premises or to move-on space, and are enjoying success that could
not have been achieved without the supporting framework the Centre
provides. Owton Fens Community Association (OFCA) also provide
services to residents of the area from the Centre. For more
information Tel. 01429 867677. The Centre staff also assist
businesses based at the Hartlepool Borough Council managed
Newburn Bridge Industrial Estate, which is located on the outskirts of
Burbank.




Examples of key current programmes / projects

Description

Business Link.

Business Link works with individuals and businesses, at all levels of
experience and knowledge, providing easy access to impartial
information on all aspects of business including employing people,
finance, IT and e-commerce and marketing.

Business Link offices across the Tees Valley, Tel. 0845 600 9 006 for
more information or e-mail Business Link at
info@tees.businesslink.co.uk for an informal chat or to arrange an
appointment at Brougham Enterprise Centre.

Children's Centres (Stranton and Ward Jackson).

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community. Centres
serving the Burbank area are based at Stranton Primary School &
Community Learning Centre (CLC) and Ward Jackson Primary
School. Children’s Centres provide integrated childcare, an early
years teacher, family support such as adult education and parenting
support, a base for childminders and access to Jobcentre Plus for
advice on employment related issues as well as benefits advice. This
integrated approach will provide holistic support for children’s
development, support to families with young children and will facilitate
the return to work of those parents who are currently unemployed.
The Community Support and Training Officer will continue to work with
providers / residents to facilitate training opportunities and raise
awareness of key agencies / services available to increase levels of
employment in the locality. For more information Tel. 01429 231329.

Community / Voluntary Groups.

A number of community / voluntary groups can assist in preparing for
and finding suitable employment. The voluntary sector provides
volunteer opportunities that can lead to employment through the
Hartlepool Voluntary Development Association (HVDA) and the
Volunteering Into Employment NRF funded project. For more
information Tel. 01429 262641.

Connexions.

From the 1st April 2007, Connexions Tees Valley will become the
responsibility of Hartlepool Borough Council. It will continue to provide
impartial and accessible information, advice and guidance for young
people aged between 13 and 19 years of age. This is in addition to a




Examples of key current programmes / projects

Description

Continued ...

wide range of other services. Services can be accessed in:

schools and colleges;

work-based learning providers;
community locations;

youth facilities and;

One-stop shops in high street locations.

Connexions support learning, remove barriers to progression, raise
aspirations and create opportunities to enter education, employment
or training. Personal Adviser's (PA'’s) are based in all schools,
colleges and work-based learning providers and offer a range of
support to young people. The majority of this support is based around
careers guidance and supporting the young person’s preparation for
the world of work.

Connexions has a one-stop shop based on Tower Street where young
people can drop-in without an appointment between 10.00am and
5.00pm to receive advice and guidance on subjects including housing
and benefit information, careers advice and referral to training
providers. For more information Tel. 01429 275501.

Dyke House Comprehensive School (Full Service Extended School).

Dyke House Comprehensive School serves the local community,
including Burbank residents, by providing facilities for its pupils and
the rest of the community both during, and outside of school hours.
The Avondale Centre and the City Learning Centre (CLC) are open all
year round, except between Christmas and New Year holidays. The
whole site is available to the community after school hours and on
weekends. The school also organises classes for adults in technology
and other subjects, when there is the demand. The school, Avondale
Centre and City Learning Centre (CLC) are there to serve the
community. For more information Tel. 01429 266377.

Enterprising Hartlepool.

This is a group of new entrepreneurs assisted by Hartlepool Borough
Council and Business Link that encourage inter-trade amongst
members, thus offering mutual support and improving communication
between small businesses in the town. The group is made up of new-
start businesses, people with new business ideas and established
young businesses. For more information Tel. 01429 867677.




Examples of key current programmes / projects

Description

FAST Project.

Funded through NRF, this project takes a multi agency approach
(family support worker, activity worker and training and employment
worker) to tackle the early signs of anti-social behaviour.

Within Burbank FAST has worked with Burbank Uniting Residents
Together (BURT), the local Neighbourhood Police, Football
Development and Hartlepool United ‘Football in the Community’ to set
up a community football project with young people aged 14 to 18
years of age. Training is provided one evening per week and the
team was recently involved in the Hartlepool Youth under 18’s pilot
League which they finished in fourth place.

Other work has involved individual work with some football members
around training / employment and linking youth into developmental
opportunities / qualifications i.e. FA Level One Coaching Awards,
Junior Sports Leaders Awards and training in Children’s Mentoring.
For more information Tel. 01429 271571.

Hartlepool Borough Council Adult and Community Services: Adult
Education.

Provides community based learning. Within Burbank courses in ICT /
literacy and languages, skills for life, skills for work, family learning are
offered as well as information, advice and general guidance. Courses
in other subjects are provided outside of the Burbank area. Adult
Education Development Workers will try and engage with priority
groups e.g. people with mental health difficulties. Courses are held in
Burbank Community House and Stranton Learning Centre. For more
information Tel. 01429 868616.

Hartlepool Borough Council: Economic Development.

The Economic Development Team offer a range of different services
designed to meet the needs of businesses. The team provides help
with starting and growing a business successfully, by offering access
to a partnership comprising a number of local, regional and national
business support organisations, combined with financially supported
professional business advice. This network can support businesses in
tackling issues such as marketing, planning, legal matters, health &
safety, recruitment, premises and financial matters at whatever size
and stage a business is at. The team also supports businesses based
on the Longhill and Sandgate Industrial Estates, which are in close
proximity to Burbank. A Business Liaison Manager is assigned to the
estates and has responsibility for assisting the businesses to create
new employment opportunities, particularly for people from the local




Examples of key current programmes / projects

Description

Continued ...

residential areas including Burbank. The scheme also provides grants
to improve the security of buildings and to improve the work
environment for personnel. The aims of the scheme are to help
businesses to sustain employment and the local economy, provide
local people with enhanced training opportunities, provide higher
standards of living, create and sustain a better working environment
for the workforce.

The team also provides a variety of support to businesses looking to
relocate to Hartlepool, in providing the right business environment for
their enterprise development activities. Hartlepool Working Solutions
is part of the Economic Development Team and provides dedicated
recruitment and training services to local businesses and residents.
The team provides a range of services that are designed to meet the
needs of local employers and also provide opportunities for local
unemployed residents. This includes a free recruitment service for
employers and residents, tailored training courses, as well as financial
assistance and specialised HR advice and guidance. For more
information Tel. 01429 523511.

Hartlepool Borough Council Adult and Community Services: Sport &
Recreation.

Provides opportunities to undertake instructor / coaching qualifications
in a variety of activities e.g. football, life-guarding, cricket etc. Many of
those associated with the programmes have gone on to successfully
gain employment with the department. For more information Tel.
01429 284050.

Hartlepool Business Development Centre.

Hartlepool College of Further Education’s Business Development
Centre provides businesses with training and services utilising the
latest technological developments in professional and modern
surroundings. The Centre is fully equipped with three conference
suites offering the latest in conference equipment. Training is offered
in a range of key areas including business improvement techniques,
management, occupational health and construction, as well as
bespoke business services. For more information Tel. 01429 292888.

Hartlepool Business Forum.

Offers free information to businesses in the form of seminars based on
a wide range of business subjects aimed at addressing key issues
faced by the business community. The events programme is run
annually with a series of events taking place from September of one




Examples of key current programmes / projects

Description

Continued ...

year to May of the next. All events provide valuable information and
networking opportunities for both start-up and established businesses.
For more information Tel. 01429 867677.

Hartlepool College of Further Education (HCFE).

HCFE specialises in full and part time education for people aged 14
years and over. Level 2 Entitlement: training is provided in
conjunction with the Learning and Skills Council Tees Valley for
people aged 19 years and over. ‘Access IT’: outreach IT training is
provided in Hanson Square, Lynn Street in conjunction with Learn
Direct. The college also engages with the 14 to 16 age group. They
offer a wide range of vocational subjects to complement academic
studies or as an alternative. For more information Tel. 01429 295000.

Hartlepool Innovation Centre.

Hartlepool Innovation Centre, managed by UK Steel Enterprise is
based on Queens Meadow Business Park and offers high quality
modern, state-of-the-art office and workshop accommodation for new
and growing businesses. This purpose built facility is suitable for a
wide range of business activities. Businesses with an emphasis on
technology will find the Innovation Centre an ideal base, as it is
equipped with the essential tools of today's communications. UK
Steel Enterprise has many years of experience in supporting new and
expanding businesses with tailored finance as well as flexible quality
accommodation that a growing business needs. For more
information, Tel. 01429 239500.

Hartlepool Voluntary Development Agency (HVDA).

HVDA offers a programme of free tailored Qualification Support and
Career Coaching to local residents including residents from the
Burbank area. If you are thinking about changing career or returning
to work, the programme can help you to find direction, build
confidence and self-esteem and improve application writing and
interviewing skills. Sessions are tailored to individuals own needs and
people interested can access up to 10 hours of free personal
coaching. For more information Tel. 01429 262641.

Hartlepool Working Solutions: Enhancing Employability.

Hartlepool Working Solutions: Enhancing Employability works with
schools and local employers to raise aspirations of pupils and to
identify possible career options and educational routes.




Examples of key current programmes / projects

Description

Hartlepool Working Solutions: Jobs Build (NRF).

Provides financial assistance to local residents so that they can be
secure and remain in paid employment. Offers bursaries and job
subsidies to employers who employ local residents and provides them
with associated training. For more information Tel. 01429 284087.

Hartlepool Working Solutions: Opportunities for Women (NRF).

Training is on offer, free of charge, to those women who are
unemployed, lone parents or returners to work, of working age living in
a Neighbourhood Renewal Fund (NRF) area (including the Burbank
area) and in receipt of benefit. For most courses, a free créche is
provided. In some situations, women who work only a few hours a
week can be considered for free training if it is needed for a career
change. The Women’s Development Fund (WDF) is directed towards
women who are setting up their own business or starting a new form
of self-employment and these women can apply for a grant of up to
£500 for advertising and publicity to launch their new business. The
WDF Panel makes decisions on individual applications. Opportunities
for Women is part of the Hartlepool Working Solutions team and has
close links in the community with Sure Start, and other community and
voluntary organisations. The project is also linked strongly with the
Children’s Information Service and the Lone Parent Advisors at
Jobcentre Plus. For more information Tel. 01429 523513.

Hartlepool Working Solutions: Work Route (NRF) / Progression to
Work.

Offers paid temporary employment and associated training in a variety
of skill areas in a supported environment. The project has a constant
flow of people from local residential areas including Burbank that get
the opportunity to improve their working knowledge and skills and in
many cases are given placements with businesses based on the
neighbouring Longhill and Sandgate Industrial Estates, with the
possibility of gaining permanent employment from this. For more
information Tel. 01429 284583.

Hartlepool Working Solutions: Work Smart (NRF).

Business support service, which offers a range of services to
businesses, in providing advice, information and guidance in subjects
including contracts of employment, employment legislation and current
human resources issues. The aim of this is improving employment
practices that, in turn improves the employment offer to local
residents. For more information Tel. 01429 284305.




Examples of key current programmes / projects

Description

Jobcentre Plus: Pathways to Work.

Jobcentre Plus offers the Pathways to Work initiative which can help
people with health problems to enter / re-enter employment. Anyone
making a new claim or a repeat claim for Incapacity Benefit should
speak to an adviser in your local Jobcentre Plus office. For more
information Tel. 0845 600 2808.

Learning & Skills Council (LSC) Tees Valley.

The Learning and Skills Council (LSC) Tees Valley aims to:

Ensure that all 14 to 19 year olds have access to high quality,
relevant learning opportunities,

Make learning truly demand-led so that it better meets the needs
of employers, young people and adults,

Transform the learning and skills sector through Agenda for
Change,

Strengthen its role in economic development to provide the skills
needed to help all individuals into jobs,

Improve the skills of the workers who are delivering public
services,

Strengthen the capacity of the LSC to lead change nationally,
regionally and locally.

Specific priorities are to:

Increase the proportion of young people achieving a Level 2
gualification,

Reduce the number of adults in the workforce who lack a National
Vocational Qualification (NVQ) Level 2 or equivalent qualification,
Improve the basic skills of adults, including increasing the number
of Skills for Life qualifications, which count towards the national
Skills for Life target,

Increase the number of Apprenticeship completions.

The LSC also work with partners to contribute towards the following
targets:

Increase the proportion of young people and adults achieving a
Level 3 qualification,




Examples of key current programmes / projects

Description

Continued ...

= Reduce the proportion of young people not in education,
employment or training,

= Increase participation in higher education towards 50 per cent of
those aged 18 to 30.

Parent and Toddler Care in Hartlepool (PATCH).

Childcare is often a barrier to people entering / re-entering
employment or employment related training. PATCH seeks to
address this by running support group sessions at flexible times. They
also offer outreach home support to individual families, parents and
carers for as long as it is required, deliver accredited voluntary training
courses to volunteers and sign post families to services as
appropriate. Hartlepool PATCH holds a parent and toddler support
group at the Stranton Learning Centre every Friday afternoon between
1.15pm-2.45pm. The group is open to all adults / carers who have
children under the age of 5 years. For more information Tel. 01429
862727.

Stranton Learning Centre.

The Stranton Centre is located next to Stranton Primary School which
is in close proximity to the Burbank area. The spacious centre caters
for all ages as there are a diverse range of Adult Education courses,
activities and clubs on offer, which are based around computing,
sports, arts and crafts and performing arts. The Centre is open 6 days
a week between 9.00am and 9.00pm, Saturday times vary. There are
many different facilities at the Centre, which include a computer suite,
meeting room, performing arts room, sports hall with indoor facilities
and sports facilities. For more information Tel. 01429 231329.

Sure Start.

The overall aim of Sure Start in Hartlepool is to provide a co-
ordinated, community driven programme of services for young
children aged under 4 and their families. Sure Start has a Community
Support Officer who can provide support, advice and guidance to
residents of the community on many different aspects of childcare
which can prevent parents from entering / re-entering employment or
employment-related training. Burbank residents can access Sure
Start services from Ward Jackson Primary School as part of the
Children’s Centre. For more information Tel. 07790 779082.




Examples of key current programmes / projects

Description

The English Martyrs RC School and Sixth Form College.

The English Martyrs RC School & Sixth Form College actively
encourages students from all year groups to take part in enterprise
activities that take place throughout each academic year. Activities
include an Industry Day, Trading Game, Project Business programme
(a practical introduction to business life), a Mini-Enterprise Project
(teams designing, manufacturing and selling products, with any profit
made donated to a local charity), Team Building for Prefects, a one-
day Entrepreneurial Masterclass, a Money Management session and
a Young Enterprise Company programme for sixth formers. In
addition to the above, activities planned for the 2006 / 2007 academic
year include, a Boro Business Brains Day (a team-building, problem-
solving, thinking skills day delivered by Middlesbrough Football Club
Enterprise Academy) and one-to-one mock interviews with Business
Ambassadors / Volunteers. For more information Tel. 01429 273790.

GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

1. | Identify barriers to learning and employment opportunities and seek to address these batrriers.

2. | Increase local residents’ chances of entering employment and returning to work by developing initiatives to support and encourage

local residents to take up employment or training opportunities.

3. | Continue to foster closer links with local businesses and encourage them to employ people from the local area.

4. | Encourage business start-ups and facilitate routes into self-employment in order to increase the range of employment opportunities

available to local people, and to stimulate the local economy.

5. | Continue to tackle the challenging behaviour of some individuals through creating better links with local youths and businesses.

6. | Address poor transport links.




Identify barriers to
learning and
employment
opportunities and
seek to address these
barriers.

Commission a survey in order to
ascertain the barriers preventing
local people from accessing
employment and lifelong learning
opportunities and consult with local
businesses to identify their
employment related needs.

Identify which barriers need to be
tackled most urgently, by carrying
out a prioritisation exercise.

Tackle each barrier, according to
order of priority, for example, carry
out a skills audit and seek ways of
improving the basic and key skills of
local people by encouraging
increased take-up of community-
based adult education courses and
involvement in community activities.
Another example, should poor
health be a priority barrier to

Term.

Short
Term.

Medium
Term.

Brougham
Annexe.
Burbank
Forum.
BURT.
Children’s
Centres.
Community/
Voluntary
Groups.
Connexions.
HBC
Economic
Development.
HBC Adult
and
Community
Services.
HCFE.

HVDA.
Hartlepool
Working
Solutions.
Jobcentre
Plus.

LSC Tees
Valley.

Local schools.
Local colleges
and training
providers.

Increased take-
up of
employment and
learning
opportunities
offered locally or
town-wide.

Reduction in the
actual and
perceived
barriers to
learning and
employment
experienced by
local residents.

Learning & Skills Council
(LSC) Tees Valley and
Hartlepool Borough Council:
Adult & Community Services in
partnership with other service
providers that may already
hold relevant information in this
area such as local educational
establishments and training
providers, Hartlepool College
of Further Education (HCFE),
Brougham Annexe,
Connexions, Hartlepool
Voluntary Development
Agency (HVDA), Hartlepool
Working Solutions and
Jobcentre Plus.

Hartlepool Borough Council
Adult & Community Services in
partnership with other service
providers as mentioned above
and in association with
Burbank Uniting Residents
Together (BURT) and the
Burbank Forum.

Service providers to
individually / collectively seek
ways of tackling the most
significant barriers to
employment and learning, in
association with local
businesses, subject to the
availability of funding and
resources.

Increased
employment rate
and decreased
unemployment rate.

Decreased youth
unemployment rate.

Ensure young
people are
supported in
developing self-
confidence, team
working skills and
enterprise.

Reduce the number
of young people
classified as Not in
Education
Employment or
Training (NEET).

Increase in the
number of new Skills
for Life
qualifications.

Increased number of
learners participating
in Adult Education
programmes.
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LIFELONG LEARNING AND SKILLS

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

The overall English KS2 Level (4+) is below the Borough, NRF Area and National average; 50% as opposed to 72% NRF Area, 79%
Borough wide and 72% Nationally (2005 results, JSU 2006).

The overall Mathematics KS2 Level (4+) is below the Borough, NRF Area and National average; 50% as opposed to 72% Borough wide,
77% NRF Area and 75% Nationally (2005 results, JSU 2006).

40% of students leaving school have 5+ GCSE A*- C passes in comparison to 41% in NRF Area, 51% Borough wide and 56% Nationally
(2005 results, JSU 2006).

= 27% of students leaving school have no GCSE passes in comparison to 9% in NRF Area, 6% Borough wide and 3% Nationally (JSU 2006).

= 18% of residents feel that they need to improve their maths skills, in comparison t015% Borough wide (MORI 2004).

= 28% of residents feel that they are very satisfied with local primary schools in the area, in comparison to 35% Borough wide (MORI 2004).

= 24% of residents feel that they are very satisfied with local secondary schools in the area, in comparison to 28% Borough wide (MORI
2004).

Strengths Weaknesses

= Good relationship with the schools in the area (Ward Jackson = Residents require training to undertake educational and leisure
Primary School and St Josephs R C Primary School). activities with fellow residents and young people in the area.

» Involvement of Sure Start in the Burbank area and their links to the | = Ward Jackson Primary School has the highest mobile pupil rate in
Burbank Forum. Hartlepool, which can be disruptive to the performance agenda.

= Development of Burbank Learning Partnership and a Single = Lack of informal education activities within the Burbank area.

Programme project enabling businesses to sponsor students and = Young people have low aspirations.
work placements.

Hartlepool College of Further Education (HCFE) and Cleveland
College of Art and Design (CCAD) in close proximity, providing
education opportunities for post 16 years of age.

Good relationship between Youth Workers and youth club
members.

School Attendance Officer is working closely with school based
Social Inclusion Assistant to promote positive attitudes to school
attendance with students and parents.

Truancy patrols take place each Term and the School Attendance
Team work closely with the Neighbourhood Policing Team to
promote school attendance.

The Families Accessing Support Team (FAST) Football Project (in
partnership with Burbank Uniting Residents Together (BURT),
Football Development and the Burbank NAP) called ‘Flambrough
F.C under 18's’ has linked local youth and an adult resident into
junior sports leaders awards, a mentoring training programme (to
become a mentor with young people) and FA Level One football
coaching awards.




KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Avondale Centre at Dyke House Comprehensive School.

The Avondale Centre is a learning centre open to the public. They run
many courses from the centre in conjunction with HBC Adult
Education. There are a wide variety of rooms available for hire.
These include conference rooms, meeting rooms, a créche, recording
studio, dance studio, video editing suite, sports hall, all weather pitch
etc. The City Learning Centre is open until 9.00pm each night where
the public can use the computers. For more information Tel. 01429
866968.

Brierton Community School (A Specialist Sports College).

The School believes that inclusion is a key step towards preparing
children to become full and contributing members of the community.
Examples of enrichment projects that have taken place during the
2005/2006 academic year include the LEAP programme for all Key
Stage 3 students every Tuesday after school which provides activities
for students to enrich their education including sport, jewellery making,
gardening, cooking, reading for pleasure and board games; a health
awareness day organised by Year 9 girls; as part of the ‘Aim Higher’
programme, 24 students attended a weekend residential at the
University of Teesside; a weeks residential to ensure post-16
direction; the XL Asdan course where Year 10 students had the
opportunity to work in an environment with young people less
fortunate than themselves; a visit to an elderly residential home in
Burbank involving 8 Year 11 girls who worked on arts and crafts with
the residents and helped to change the elderlys’ attitude of the young
people of the town and the young people’s attitudes of the elderly —
this resulted in some girls giving up part of their summer holidays to
work with the elderly residents; the Barwood Study Skills Booster
event; Road Traffic Roadshow (an event held at the Riverside
Stadium highlighting the dangers of unsafe driving practices); the ‘Aim
Higher' Roadshow and Junk Food Roadshow. For more information
please Tel. 01429 265711.

Brougham Annexe, Wharton Terrace.

Although this facility is not in the Burbank area, its services are
available to Burbank residents. The Annexe aims to provide an
unstructured facility in which those who have disengaged from the
school environment can learn, in order to try and encourage them to
take up further education opportunities.




Examples of key current programmes / projects

Description

Continued ...

Approximately 40 courses a week are running from the Brougham
Annexe in Partnership with Hartlepool Borough Council’s Adult and
Community Services (Adult Education) in various areas such as
literacy, numeracy, arts and crafts.

Worklink at the Annexe Community Centre (situated in Wharton
Terrace) was set up to provide support for employed and unemployed
people of all ages within the town. Staff can help with:

» application forms;

= CV compilation;

» |etters of application;

» signposting of services provided by Jobcentre Plus;
» |nternet and phone access to job vacancy lists;

» daily job vacancies and job searches;

use of facilities such as photo-copier, fax, telephone, internet;
interview preparation;

providing free stamps, envelopes, paper etc;
advice and help onto different training paths;
career advice;

health & safety courses;

job-based initiatives;

promotion of healthy living and,;

first-aid.

Access to a Benefits Advice Worker is also provided three mornings
per week. The Dyke House Project (Youth Club) provides a base for
developmental and recreational opportunities for young people aged
between 11 and 19. The project is a partnership between Brougham
Annexe and Headland Future, and drop-in sessions are held in
Brougham Annexe every Thursday evening, between 7.00pm and
9.00pm.

Owton Fens Community Association (OFCA) is also based in the
Annexe and provides services to residents of the area. The centre is
open Monday to Thursday 9.00am until 5.00pm and 9.00am until
1.00pm on Fridays (closed weekends). For more information Tel.
01429 268319.




Examples of key current programmes / projects

Description

Children's Centres (Stranton and Ward Jackson).

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community. Centres
serving the Burbank area are based at Stranton Primary School &
Community Learning Centre (CLC) and Ward Jackson Primary
School.

Children’s Centres provide integrated childcare, an early years
teacher, family support such as adult education and parenting support,
a base for childminders and access to Jobcentre Plus for advice on
issues relating to employment as well as benefits advice. The
Community Support and Training Officer will continue to work with
providers / residents to facilitate training opportunities and raise
awareness of key agencies / services available to increase levels of
learning in the locality. For more information Tel. 01429 231329.

Cleveland College of Art and Design (CCAD).

Provide specialist further and higher education programmes in art and
design and related areas. For more information Tel. 01429 422000.

Connexions.

From the 1st April 2007 Connexions Tees Valley will become the
responsibility of Hartlepool Borough Council. It will continue to provide
impartial and accessible information, advice and guidance for young
people aged between 13 and 19 years of age. This is in addition to a
wide range of other services. Services can be accessed in:

» Schools and colleges,

» Work-based learning providers,

» Community locations,

= Youth facilities,

» One-stop shops in high street locations.

Connexions support learning, remove barriers to progression, raise
aspirations and create opportunities to enter education, employment
or training. Personal Adviser's (PA’s) are based in all schools,
colleges and work-based learning providers and offer a range of
support to young people. The majority of this support is based around
careers guidance and supporting the young person’s preparation for
the world of work. Connexions has a one-stop shop based on Tower
Street where young people can drop-in without an appointment
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between 10.00am and 5.00pm to receive advice and guidance on
subjects including housing and benefit information, careers advice and
referral to training providers. For more information Tel. 01429
275501.

Dyke House Comprehensive School (Full Service Extended School).

Dyke House Comprehensive School serves the local community,
including Burbank residents, by providing facilities for its pupils and
the rest of the community both during and outside of school hours.
The Avondale Centre and the City Learning Centre (CLC) are open all
the year round, except between Christmas and New Year. The whole
site is available to the community after school hours and on
weekends. The school also organises classes for adults in technology
and other subjects, when there is the demand. The school, Avondale
Centre and CLC are there to serve the community. All are welcome
and the school are keen to support organised community groups with
start up costs to enable them to become self sufficient. For more
information Tel. 01429 266377.

FAST Project.

Funded through NRF, this project takes a multi agency approach
(family support worker, activity worker and training and employment
worker) to tackle the early signs of anti-social behaviour. Within
Burbank FAST has worked with Burbank Uniting Residents Together
(BURT), the local Neighbourhood Police, Football Development and
Hartlepool United ‘Football in the Community’ to set up a community
football project with young people aged 14 to 18 years of age.
Training is provided one evening per week and the team was recently
involved in the Hartlepool Youth under 18's pilot League which they
finished in fourth place. Other work has involved individual work with
some football members around training / employment and linking
youth into developmental opportunities / qualifications i.e. FA Level
One Coaching Awards, Junior Sports Leaders Awards and training in
Children’s Mentoring. For more information Tel. 01429 271571.

Hartlepool Borough Council: Adult and Community Services: Adult
Education.

Provides community based learning. Within Burbank courses in ICT /
literacy and languages, skills for life, skills for work, family learning are
offered as well as information, advice and general guidance. Courses
in other subjects are provided outside of the Burbank area. Adult
Education Development Workers will try and engage with priority
groups e.g. people with mental health difficulties. Courses are held in
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Burbank Community House and Stranton Learning Centre. For more
information Tel. 01429 868616.

Hartlepool Borough Council Adult and Community Services: Sport &
Recreation.

Sports and Recreation provide opportunities to undertake instructor
and coaching qualifications for a variety of activities including football,
lifeguarding and cricket amongst others. For more information Tel.
01429 284050.

Hartlepool Borough Council: Children’s Services.

From August 2005, Hartlepool Borough Council became a Children’s
Services Authority. This means that alongside providing a strong and
effective education service, it now also provides services across
Burbank relating to children and young people.

Hartlepool Borough Council’s Children’s Services (Youth Services).

Hartlepool Borough Council’'s Children’s Services (Youth Services)
work with the young people of Burbank aged between 13 and 19 on a
Monday and Wednesday evening, from 7.00pm until 9.00pm each
week in the Bridge Youth Centre. For more information, Tel. 01429
523762.

Hartlepool Business Development Centre.

Hartlepool College of Further Education’s Business Development
Centre provides businesses with training and services utilising the
latest technological developments in professional and modern
surroundings. The Centre is fully equipped with three conference
suites offering the latest in conference equipment. Training is offered
in a range of key areas including business improvement techniques,
management, occupational health and construction, as well as
bespoke business services. For more information Tel. 01429 292888.

Hartlepool College of Further Education (HCFE).

HCFE specialises in full and part time education for people 14+ years
of age. Level 2 Entitlement: training provided in conjunction with
Learning and Skills Council Tees Valley for people aged 19 years and
over. ‘Access IT": outreach IT training is provided in Hanson Square,
Lynn Street in conjunction with Learn Direct. The college also
engages with the 14 to 16 age group. They offer a wide range of
vocational subjects to complement academic studies or as an
alternative. Also offer University of Teesside courses. For more
information Tel. 01429 295000.
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Hartlepool Sixth Form College.

Hartlepool Sixth Form College is a specialist Sixth Form College and
is the largest provider of A Level courses in Hartlepool offering a wide
range of subject options. It also offers students the opportunity to re-sit
GCSE courses. The College runs vocational courses in Child Care
and Child Minding. Advice and guidance for potential students and
parents is always available. For more information Tel. 01429 294444,

Hartlepool Voluntary Development Agency (HVDA).

HVDA offers a programme of free tailored Qualification Support and
Career Coaching to local residents including residents from the
Burbank area. If you are currently studying or thinking about entering
education this programme provides one-to-one support to help you
overcome any barriers to learning by building confidence and self-
esteem and helping you to manage your time effectively. Sessions
are tailored to individuals own needs and people interested can
access up to 10 hours of free personal coaching. For more
information Tel. 01429 262641.

Hartlepool Working Solutions: Enhancing Employability.

Hartlepool Working Solutions: Enhancing Employability works with
schools and local employers to raise aspirations of pupils and to
identify possible career options and educational routes.

Hartlepool Working Solutions: Jobs Build (NRF).

Provides financial assistance to local residents so that they can be
secure and remain in paid employment. Offers bursaries and job
subsidies to employers who employ local residents and provides them
with associated training. For more information Tel. 01429 284087.

Hartlepool Working Solutions: Opportunities for Women (NRF).

Training is on offer, free of charge, to those women who are
unemployed, lone parents or returners to work, of working age living in
the NRF area (including Burbank) and in receipt of benefit. For most
courses free créche is provided. In some situations, women who work
only a few hours a week can be considered for free training if it is
needed for a career change. The Women'’s Development Fund
(WDF) is directed towards women who are setting up their own
business or new form of self-employment and they can apply for a
grant of up to £500 for advertising and publicity to launch their new
business. The WDF Panel makes decisions in individual applications.
Opportunities for Women is part of the Hartlepool Working Solutions
team and has close links in the community with Sure Start, and other
community and voluntary organisations. The project is also linked
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strongly with the Children’s Information Service and the Lone Parent
Advisors at Jobcentre Plus. For more information Tel. 01429 523513.

Hartlepool Working Solutions: Work Route (NRF).

Offers paid temporary employment and associated training in a variety
of skill areas in a supported environment. The project has a constant
flow of people from local residential areas including Burbank that get
the opportunity to improve their working knowledge and skills and in
many cases are given placements with businesses based on the
neighbouring Longhill and Sandgate Industrial Estates, with the
possibility of gaining permanent employment from this. For more
information Tel. 01429 284583.

Hartlepool Working Solutions: Work Smart (NRF).

Business support service, which aims to offer better employment
practices which will improve the employment offer to NRF residents.
For more information Tel. 01429 284305.

Learning & Skills Council (LSC) Tees Valley.

The Learning and Skills Council (LSC) Tees Valley aims to:

= Ensure that all 14 to 19 year olds have access to high quality,
relevant learning opportunities,

= Make learning truly demand-led so that it better meets the needs
of employers, young people and adults,

= Transform the learning and skills sector through Agenda for
Change,

=  Strengthen its role in economic development to provide the skills
needed to help all individuals into jobs,

= Improve the skills of the workers who are delivering public
services,

=  Strengthen the capacity of the LSC to lead change nationally,
regionally and locally.

Specific priorities are to:

= Increase the proportion of young people achieving a Level 2
gualification,

= Reduce the number of adults in the workforce who lack a National
Vocational Qualification (NVQ) Level 2 or equivalent qualification,

= Improve the basic skills of adults, including increasing the number
of Skills for Life qualifications, which count towards the national
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Skills for Life target,
= Increase the number of Apprenticeship completions.

The LSC also work with partners to contribute towards the following
targets:

= Increase the proportion of young people and adults achieving a
Level 3 qualification,

= Reduce the proportion of young people not in education,
employment or training,

= Increase patrticipation in higher education towards 50 per cent of
those aged 18 to 30.

Parent and Toddler Care in Hartlepool (PATCH).

Childcare is often a barrier to people accessing educational courses.
PATCH seeks to address this by running courses at flexible times.
They also offer outreach home support to individual families, parents
and carers for as long as it is required, deliver accredited voluntary
training courses and sign post families to courses as appropriate.
Hartlepool PATCH holds a parent and toddler support group at the
Stranton Learning Centre every Friday afternoon between 1.15pm-
2.45pm. The group is open to all adults / carers who have children
under the age of 5 years. For more information Tel. 01429 862727.

St Joseph’s RC Primary School.

For more information Tel. 01429 272747.

Stranton Primary School.

The School provide a breakfast club and afterschool club as well as a
wide range of activities including gymnastics, trampoline, football,
netball, a writing club, a recorder club, an active minds club, an
emotional literacy group and a newspaper producing activity in
association with the Evening Gazette. For more information please
Tel. 01429 275595.

Stranton Learning Centre.

The Stranton Centre is located next to Stranton Primary School which
is in close proximity to the Burbank area. The spacious centre caters
for all ages as there are a diverse range of Adult Education courses,
activities and clubs on offer, which are based around computing,
sports, arts and crafts and performing arts. The Centre is open 6 days
a week between 9.00am and 9.00pm, Saturday times vary. There are
many different facilities at the Centre, which include a computer suite,
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Continued ... meeting room, performing arts room, sports hall with indoor facilities
and sports facilities. For more information Tel. 01429 231329.
Sure Start. The overall aim of Sure Start in Hartlepool is to provide a co-

ordinated, community driven programme of services for young
children aged under 4 and their families. Sure Start has a Community
Support Officer who can provide support, advice and guidance to
residents of the community on many different aspects of childcare
which can prevent parents from accessing learning opportunities.
Burbank residents can access Sure Start services from Ward Jackson
Primary School as part of the Children’s Centre. For more information
Tel. 07790 779082.

The City Learning Centre (CLC) on the site of Dyke House
Comprehensive School.

The City Learning Centre (CLC) is a government funded organisation
supported by local secondary schools. The Centre provides high
specification and technology-rich equipment to help all learners to
achieve their full potential in their studies. They offer free usage of
drop-in sessions for supported learning to everyone from primary
schools, secondary schools and colleges. The CLC has a wide range
of facilities including a digital music recording studio, dance studio, TV
broadcasting, quality video editing, 120 computer workstations (with
internet) and many more facilities. For more information Tel. 01429
266377.

The English Martyrs RC School & Sixth Form College.

As well as standard school facilities each year the School prepares a
programme of Enterprise Activities for the pupils. These include mock
interviews, future assessments and entrepreneurial masterclasses.
For more information Tel. 01429 273790.

Ward Jackson Primary School.

The School offers a breakfast club and after school club from 3.15pm
until 5.00pm, providing a range of activities including sport, computing,
baking and an opportunity to do homework. Extra curricular activities
include football, cricket, netball and choir. The School has good links
with Hartlepool College of Further Education (HCFE). It also offers an
enrichment programme and an enterprise project that involves the
young people making and selling cakes including advertising their
wares. A visit to a supermarket is also offered which provides the
young people with an opportunity to see how it is ran. For more
information please Tel. 01429 293777.




GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Increase participation in Adult Education courses in the area.

Improve public transport links to secondary schools across the town.

Develop the aspirations of young people.

Develop more vocational learning opportunities, especially for young people.

S e RN

Continue to improve the educational attainment of all school children, at both primary and secondary level (particularly at Key Stage 2
and GCSE level).




Lack of participation in Increase the take up of Adult Burbank Increase the Children’s Centre, Hartlepool Increase the number
Adult Education Education courses. Term. Forum. number of Borough Council’'s Adult of new Skills for Life
courses in the area. Community / residents taking Education, Sure Start and qualifications.
Voluntary up learning Burbank Forum to discuss.
Sector. opportunities. Increase number of
HBC Adult residents gaining
Increase the variety of Adult Medium Education. Raise literacy Hartlepool Borough Council's Level 1,2 and 3
Education courses provided by Term. HCFE. and numeracy Adult Education has resources qualifications.
Hartlepool Borough Council’'s Adult LSC. levels. for the “Embedded Skills for
Education in the area. St Joseph’s Life” but need to engage with Increased number of
RC Primary Reduce the the community to encourage learners participating
School. number of demand. in Adult Education
Children’s people feeling programmes.
Improve adult literacy and Long Centre. there are Children’s Centre, Hartlepool
numeracy. Term. Ward Jackson | barriers to Borough Council's Adult
Primary education. Education and Burbank Forum
School. to discuss.
HVDA.
Remove barriers to educational Long Sure Start. Hartlepool Borough Council’'s
opportunities, for example improved | Term. Adult Education and Burbank
transport. Forum to discuss.
Hartlepool College of Further
Education, which is in close
proximity, offer a variety of
courses. Tel: 01429 295000.
Sure Start Community Support
Officer is available to provide
advice and guidance.
No school bus and / or School pupils to identify where and Medium Stagecoach / Greater Local secondary schools and Increase bus
public bus services when buses are required. Liaise Term. ARRIVA. accessibility for their pupils to discuss with passenger
available to transport with appropriate secondary schools, HBC Local residents. ARRIVA / Stagecoach and satisfaction.
pupils to secondary Hartlepool Borough Council’'s Transport Hartlepool Borough Council’'s

schools across the

Children’s Services (Education),

Coordinator.

Children’s Services (Education)




between education establishments
and businesses in the area.

FAST Project.

town. ARRIVA / Stagecoach and See HBC See previous and Hartlepool Borough See previous page.
Hartlepool Borough Council’'s Local previous Children’s page. Council’s Local Transport Co-
Transport Coordinator to discuss page. Services. ordinator subject to resources.
options. Local
secondary
schools.
Young people lack Increase the information and Medium HCFE. Increase the All secondary schools, Improve children’s
aspirations. guidance given on further education, | Term. Hartlepool VI involvement of Hartlepool College of Further communication,
for example college and university. Form College. | young people in Education, Hartlepool VI Form social and emotional
English local learning College, English Martyrs RC development.
Martyrs RC activities. School and VI Form College,
School and VI Cleveland College of Art and Ensure young
Form College. | Improve the Design and University of people are
CCAD. level of Teesside (Student Advocate supported in
University of information Scheme) to discuss. developing self
Teesside. given to young confidence, team
HBC people Hartlepool Working Solutions: working skills and
Children’s regarding further Enhancing Employability. enterprise.
Services. education.
All local Connexions offer a variety of Increase careers
schools. services including careers education and
Children’s advice and guidance for young | guidance provision
Centre. people. Tel. 01429 275501. to all young people
Young people aged between 13
Expand work experience Medium and parents. All secondary schools, and 19 years.
opportunities by establishing links Term. Connexions. Hartlepool College of Further

Education, Hartlepool VI Form
College, English Martyrs RC
School and VI Form College,
Cleveland College of Art and
Design and local businesses to
discuss.

Hartlepool Working Solutions:
Enhancing Employability and
Work Route.

Ensure all Key
Stage 4 pupils
undertake work
related learning and
useful work
experience.




See previous page. = Provide more educational trips / Medium See previous See previous All local schools to discuss. See previous page.
activities for young people including | Term. page. page.
informal educational activities. The FAST Project offers
developmental opportunities
and qualifications. Tel. 01429
271571.
More vocational = Create more “hands on” learning Medium All local Increase the All local secondary schools to Increase number of
learning opportunities opportunities in schools, for Term. schools. involvement of investigate. Modern
required particularly example woodwork. HBC young people in Apprenticeships
for young people. Children’s vocational For post 16 years of age, close | Framework
Services. activities. by Hartlepool College of completions.
HCFE. Further Education offer a
Young people variety of vocational courses.
and parents. For further details, Tel: 01429 Ensure all Key
LSC. 295000. Stage 4 pupils
undertake work
= Promote and develop existing Resources to be confirmed. related learning and
apprenticeship schemes. useful work
experience.
Continue to improve = Reduce truancy levels, monitor Medium All local Improve grades All local schools and Hartlepool | Increase
the educational bullying issues and encourage Term. schools. in school. Borough Council’s Children’s achievement at Key
attainment of all young people to stay in school. HBC Services (Performance and Stage 2, 3 and 4.
school children, at Children’s Evidence of Achievement Division — links to
both primary and Services. inter—agency Education Development Plan
secondary level Young people | working. and Special Educational Needs
(particularly at Key and parents. Action Plan. Attendance
Stage 2 and GCSE Officers and Behaviour
level). Improvement Programme is in
place in some schools) to
discuss.
= Monitor the fluctuations in Long All local schools and Hartlepool
attainment that occur in local Term. Borough Council’s Children’s

schools.

Services (Performance and
Achievement Division — links to
Education Development Plan




See previous page.

See previous page.

See
previous

page.

See previous
page.

See previous
page.

and Special Educational Needs
Action Plan) to discuss.

Neighbourhood Renewal
Funding is given directly to
secondary schools serving
NRF students in order to fund
activities to help raise
attainment.

See previous page.




HEALTH AND CARE

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics
7.6% of households are lone parents in comparison to 11.9% NRF Area, 8.7% Borough wide and 6.4% Nationally (ONS 2001).
34.2% of residents have a limiting long-term illness in comparison to 24.2% NRF Area, 27.4% Borough wide and 17.9% Nationally (ONS

2001).

29.7% of residents of a working age have a limiting long term illness in comparison to 24.9% NRF Area, 18.4% Borough wide and 19.1%

Nationally (ONS 2001).

= 38% of residents consider drug dealing and use to be a serious problem in the area in comparison to 21% Borough wide (MORI 2004).
= 37% of residents smoke cigarettes in comparison to the Borough average of 34% (MORI 2004).
= 30% of households suffer from anxiety / problems with nerves / depression / stress in comparison to 15% Borough wide (MORI 2004).
= 30% of residents in the area feel that their health has been “not good”, in comparison to 19% Borough wide (MORI 2004).
= 88% of residents feel that “iliness, disability or infirmity limit their activities in any way”, in comparison to 81% Borough wide (MORI 2004).
= 22% of residents eat five portions of fruit and vegetables a day, in comparison to 22% Borough wide (MORI 2004).
Strengths Weaknesses
= Burbank Food Co-op and Stranton Fruit and Vegetable Bag = No GP or health provision / facilities within the area.
Scheme enables residents to pre-order fresh produce and acts as | * Lack of awareness of the help, advice and support which is
a meeting place within the community. available regarding health issues e.g. Community Nurse.
= Men’s Health Club. = Burbank Food Co-op has limited opening hours and residents
= Walk to Health Club. want to access the services more regularly.
* Sure Start, especially the Mother and Toddler Group at Stranton = Lack of accessible and organised fitness classes / healthy eating
which is in close proximity to the Burbank Area. clubs in the area for young people.
= Sure Start Community Support Officer providing courses on = Stray animals on the streets.
parenting skills and childcare development. = No local learner swimming pool.
= Directory of local health service providers. = Older residents in the area need access to higher levels of care.
= HBC Health Development Worker and Healthy School's Co- = Dog Litter is a problem within the area, especially at St Josephs
ordinator. Nursery School.
= Burbank Community Nurse. = Lack of regular bus services to and from the area, especially at
= FAST Project. night to local doctors surgeries and hospitals.
= Hartlepool Youth League.

Anchor Trust Community Development Team.

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Anchor Trust Community Development Team.

The Community Development Team work with individuals and groups
in the Burbank area who are, or cater for people 50+, to assess needs
and requirements and to seek to address these where possible e.g.
holding a "Falls Prevention Day” and having the opportunity to take
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part in a series of seated exercise sessions. For more information Tel.
01429 224466 or email atcdteam@hotmail.com.

Bridge Youth Centre and Hartlepool Safe Sports Play Area (Multi Use
Games Area — MUGA).

The Bridge Youth Centre is located on Burbank Street and includes
the new Hartlepool Safe Sports Play Area (Multi Use Games Area —
MUGA)) on the corner of Lynn Street. The Bridge Youth Centre is
however closing and services, in future, will be delivered from Burbank
Community House. The MUGA will however remain.

The Safe Sports Play Area was opened on 3™ September 2005 as
part of the Burbank Summer fair. The facility is open to young people
everyday between 9.00am and 10.00pm. The main games that are
played are football and basketball but the facility also has the
provision for cricket and other ball games. The Burbank pitch is the
only Hartlepool Safe Sports Play Area to be managed by Residents,
Service Providers and the Council in partnership.

Burbank Food Co-op.

The Burbank Food Co-op was initiated by a group of residents in the
area and has proved to be very successful. The Co-op is held within
Burbank Community House, Burbank Street every Wednesday
between 10.30am and 12 noon.

All residents of the area can join for free. The Co-op which is run and
organised by volunteers, stocks a variety of healthy eating foods,
tinned goods and dairy produce along with fresh fruit and vegetables.
For more information or to volunteer Tel. 01429 869662.

Children’s Centres.

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community. In the
Burbank area the Centres are based at Stranton Primary School and
CLC and Ward Jackson Primary School.

The above delivers services for parents-to-be, parents and children up
to age 5. Services focussed on health include antenatal care health
visiting, advice on weaning, nutrition, breast-feeding, safety, behaviour
management, emotional well-being, gurgle and play sessions and
choking baby and baby resuscitation visits.
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These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
sexual health, health visitors, family support such as adult education
and parenting support, a base for childminders and access to
Jobcentre Plus for advice on such issues as employment and benefits
advice. This integrated approach will provide holistic support for
children’s development, support to families with young children and
will facilitate the return to work of those parents who are currently
unemployed. For more information Tel. 01429 231329.

Community Nurse.

The Burbank Forum have allocated monies from their 2006/07
Neighbourhood Element budget to fund a Community Nurse for the
Burbank area. The clinics will run for two afternoons per week by a
member of the Central Nursing Team.

FAST Project.

The FAST Project provides weekly sessions of football coaching as
well as education / development opportunities for young people
between the ages of 8 and 18 years of age for both males and
females. Opportunities such as Sports Leaders Awards and Football
Association Coaching badges are also available. For more information
contact the Project Co-ordinator on Tel. 01429 271571.

Hartlepool Access Audit Group.

Hartlepool Access Audit Group (HAG) has an Access Audit Group that
has experience of partnership working with Hartlepool Borough
Council to identify and assist in prioritising work for paving, for
example tactile markings, dropped kerbs and other areas of work
around the built environment. The Access Audit Group has assisted
many organised services and businesses to improve their premises.
New services include Personal Emergency and Evacuation Plans and
Access Statements. For more information Tel. 01429 861777 or
01429 891881.

Hartlepool and East Durham Alzheimer’s Trust.

The principal objective of the Hartlepool Alzheimer’s Trust is the
promotion of the relief and treatment of those suffering from
Alzheimer’s disease and related disorders, and to provide support for
such persons and their families. The Trust provides general care and
counselling services and provides advocacy advice and information
regarding Alzheimer’s disease and related disorders. For more
information Tel. 01429 868205.
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Hartlepool Borough Council: Community Nutritionist.

For more information Tel. 077939580753.

Hartlepool Borough Council: Environmental Action Team.

Can use enforcement to tackle illegal parking issues, off road parking
and dog fouling.

Hartlepool Borough Council: Healthy Schools Co-ordinator.

For more information Tel. 01429 284256.

Hartlepool Borough Council: Football Development Officer.

A new town-wide Football Development Officer is now working within
the area to promote football and sports / health education. On a
Wednesday evening, football is played at Dyke House Comprehensive
School, and male and female players are welcome to take part. There
are also funded Coaching opportunities available throughout the area.
For more information Tel. 01429 284051.

Hartlepool Borough Council: Mill House Leisure Centre.

Mill House Leisure Centre provides a wide range of sports facilities
which are in close proximity to the Burbank area and include two
swimming pools, one to competition standard with a 57 metre
waterslide and 3-stage diving facilities a well as a teaching pool.

A multi-purpose hall is available which is used for a wide range of
sporting activities such as badminton, five-a-side football, basketball,
netball and cricket nets as well as providing a venue for concerts,
theatre productions, trade fairs and conventions.

A fitness room is also available fully equipped with both single station
resistance equipment and cardiovascular fithess machines. The
centre also has squash courts, a health suite including sauna and
steam room facilities, a floodlit outdoor area suitable for 5-a-side
football, netball and basketball and we can also offer a vast range of
courses and classes suitable for all ages and tastes. They include
swimming lessons, football coaching, gymnastics, gymtot sessions,
agua aerobics classes, aerobic sessions, fitness courses, karate
classes and adult only swim sessions.

General opening times for swimming pools are as follows:
Mon, Wed and Fri: 10.00am — 9.00pm (General swimming). 9.00am —
10.00am and 9.00pm — 10.00pm (Adults only).

Tues and Thurs: 10.00am — 5.00pm (General swimming). 9.00am —
10.00am and 8.45pm — 9.45pm (Adults only)
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Dryside Facilities opening times are as follows:
Mon to Fri — 9.00am — 10.00pm.
Sat and Sun — 9.00am —5.00pm.

Under future plans, should funding be available, it is proposed that Mill
House Leisure Centre will be replaced. A feasibility study has
concluded that the site for a new Centre should be located at Victoria
Harbour as part of the overall redevelopment master plan. It is
intended that the new H20 Centre will be iconic in nature and prove to
be a regional attractor as well as providing a new community based
facility.

For more information Tel. 01429 223791.

Hartlepool Borough Council: Neighbourhood Enforcement Team
(NET).

The Neighbourhood Enforcement Team provides education, guidance
and advice to members of the public and organisations on issues such
as graffiti, fly tipping, abandoned vehicles and dog related matters.
Sometimes the Neighbourhood Enforcement Team is able to use
litigation in order to achieve its objectives.

The Community Wardens are part of Neighbourhood Enforcement
Team and assist with issues such as dog fouling, littering, abandoned
and untaxed vehicles, graffiti and fly tipping. They have recently been
given additional powers to issue Fixed Penalty Notices for offences
such as littering and dog fouling. These new powers will enable the
Wardens to take immediate action and / or pass information to the
Neighbourhood Enforcement Team for further investigation.

The Dog Warden Service tackles a number of related issues ranging
from stray and dangerous dogs to dog fouling. Recent new initiatives
have seen the introduction of “dog chipping” and “spaying and
neutering” schemes designed at reducing the number of stay dogs in
the town and enabling such dogs to be quickly reunited with their
owners.

The Neighbourhood Enforcement Team has achieved a number of
successful prosecutions for fly tipping, involving both individuals and
companies. It continues to be a very proactive approach in this field
and believes the publicity achieved by court action is a means of
deterring others with similar intentions. A proactive and spontaneous
approach is applied in areas such as back / alley gated streets,
highways and shopping precincts to ensure companies and individuals
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comply with relevant legislation. This is achieved through education /
guidance and where appropriate, the issuing of Fixed Penalty Notices
and Court Action. The Neighbourhood Enforcement Team is also
undertaking a campaign to prevent the build up of cigarette related
litter in busy streets and shopping areas. Actions proposed include the
siting of purpose built cigarette bins and Fixed Penalty Fines.

The Neighbourhood Enforcement team have also formed a “Graffiti
Squad” which encompasses issues such as fly posting and chewing
gum removal.

The Neighbourhood Enforcement Team now has a complex system of
covert surveillance cameras to assist in its determination to clamp
down on various aspects of anti-social behaviour, such as dog fouling,
littering and flytipping.

For more information Tel. 01429 523370.

Hartlepool Borough Council: Neighbourhood Renewal Fund (NRF)
dedicated floating Environmental Operative.

Dedicated, floating Environmental Operative for the NAP areas of the
Central and South Neighbourhoods. Covering the Burbank, NAP
forum area for a minimum of 1 day per NAP area. The main duties to
include:

=  Grounds maintenance,
= Cleaning provision,
» Gardening.

In Burbank the floating Environmental Operative will respond to issues
raised by the NAP Forum through the Central Neighbourhood
Manager and through Hartlepool Connect. For more information Tel.
01429 523333.

Hartlepool Borough Council’s Sports Development Team.

For more details Tel. 01429 284104

Hartlepool Carers.

Hartlepool Carers is a voluntary organisation, which supports unpaid
carers in their caring role. Carers can support family or friends in
need of care because of illness or disability. Hartlepool Carers also
provides a voluntary service, which offers counselling, therapies, low
level support, a sitting service and an advocacy service. For more
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information Tel. 01429 283095.

Hartlepool 50 Plus.

50+ Forum brings together people in the older age group to discuss
matters of mutual interest and also sends delegates or representatives
to a number of statutory and voluntary bodies in Hartlepool. The
group meets on regular occasions and for further information contact
the Anchor Trust Community Development Team on Tel. 01429
224466.

Hartlepool Mental Health Unit.

Hartlepool Mental Health Unit currently provides hospital based
mental health services for the adults and older people of Hartlepool
and South Easington in the mental health unit of the University
Hospital of Hartlepool. In line with national guidelines, more people
with mental health problems in Hartlepool are being treated and
supported in their own homes by a growing range of community
mental health teams. By the end of 2006 it is hoped that a single
storey purpose built building on Lancaster Road will be opened. It will
have 16 ensuite bedrooms for adults and 16 for older people, two
courtyard gardens and a number of flexible indoor spaces that can be
used for a wide range of treatment and therapies. The therapies
available may include relaxation classes, art and music workshops,
group and individual counselling sessions. The unit will have car
parking spaces for staff and visitors and will be surrounded by fencing,
trees and bushes.

Hartlepool MIND.

Hartlepool MIND offers support to anyone suffering from mental health
problems and / or emotional distress. Hartlepool MIND can help with
the following — self harm, unusual feelings and beliefs, hearing voices,
mood disorders, Obsessive Compulsive Disorder (OCD), depression,
anxiety, stress and any other mental health issues. For more
information Tel. 01429 269303.

Hartlepool School Sport Co-ordinators Programme.

The School Sport Co-ordinators Programme has been running since
2000 and is a national initiative which aims to provide creative,
sporting, physical and outdoor activities that have clearly defined
learning objectives to promote pupils well being and contribute to their
personal and social development. Hartlepool School Sport Co-
ordinators Partnership involves all of the Schools in Hartlepool. Each
Primary School donates £100 and each Secondary School £1,000
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each year to the budget, to help towards the activity. The Hartlepool
School Sport Co-ordinator Programme has been very successful in
increasing pupil’s access to high quality physical activity and sports
activity, within and out of normal school hours. This in turn has
improved levels of physical exercise amongst pupils, which has a
positive effect on the health and well-being of those who participate.
For more information Tel. 01429 287506.

Hartlepool Teenage Pregnancy Partnership.

The Hartlepool Teenage Pregnancy Partnership is responsible for the
delivery and co-ordination of the 10 year Teenage Pregnancy Strategy
and the annual action plans to half the under 18 conception rate by
2010. The Teenage Pregnancy Strategy includes the development of
contraception and sexual health services for young people, the
improvement of the delivery of sex and relationships education in
school and non school settings and the delivery of a Teenage
Pregnancy Support Service.

Lucinda and Godfrey Primary School Resource.

The Lucinda and Godfrey resource is a Sex and Relationship whole
school scheme of work for Key Stage 1 and Key Stage2 pupils. Itis
based on two characters, Lucinda and Godfrey, who begin nursery
school together. The scheme follows the characters through their
primary school years growing, and changing with them.

Men'’s Health Club.

The Burbank Men’s Club was formed in June 2006, following on from
the Men’s Health Initiative taster sessions.

The Burbank Men’s Club have been helped to gain funding to allow
them to take part in a series of 'taster sessions' across a number of
sporting activities, e.g. Archery, Angling, Ten Pin Bowling, Carpet
Bowls, Walking & Rambling and many other outdoor activities. In May
2006 the club received a donation of £200 from Three Rivers Housing
Association towards a 'strengthening communities' health initiative in
the Summer, which was a great success. In September 2006 club
members also went on a ‘health and fithess’ walk from Hawsker to
Robin Hoods Bay.

The club has its own independent Rules, Terms of Reference and
Banking facilities. Guests are welcome at club events by invitation of
a registered member, and are women included on some occasions.

If you are 'male’, over 16, and live in the Burbank area you can join the
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club for free by contacting Tel. 01429 869662 and completing a
registration form.

PATCH: Parent and Toddler Care in Hartlepool.

The PATCH project run parent support groups which provide a variety
of play activities in safe and stimulating environments with a wide
range of play equipment. PATCH also loan home safety equipment
and equipment for teenage parents. For more information Tel. 01429
862727.

Patient and Public Involvement (PPI) Forum.

Patient and Public Involvement (PPI) Forums are made up of groups
of volunteers from the local community who are enthusiastic about
helping patients and members of the public influence the way that
local healthcare is organised and delivered. Forum members come
from different backgrounds and have a wide range of experience and
skills. They are keen to work with all sectors of the community to find
out what people think about health and healthcare in the local area —
and take action wherever necessary. For more information Tel. 01429
287315.

Primary Care Trust (PCT).

Hartlepool Primary Care Trust (PCT) is the organisation that provides
and commissions Hartlepool’s local primary and community health
services. The PCT's main role is to improve health and make sure
that when people are ill they have access to the best possible health
care. The PCT provides a range of health services including district
nursing, health visitors, school nursing service, rapid response care,
sexual health and contraception services and a range of community
clinics. Hartlepool PCT are developing Estate Strategies in order to
look at the relocation of primary care services. In addition, the PCT
has set up an integrated health and social care team.

Hartlepool PCT works with the 16 GP practice’s which serve the
people of Hartlepool. The PCT are also responsible for ensuring
access to 12 Dental practices, 17 community Pharmacies and 9
Optometrist practices, which serve the people of Hartlepool.

The PCT also provides a range of health services which include the
following:

School Nursing Service - The School Nursing Service is a universal
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service that predominantly works with multi-agencies to seek out and
identify the health needs of the school aged population. The service
comprises qualified nurses who work closely with children, young
people and their families, social services, schools and community and
voluntary groups to promote the health and well being of school aged
children. The aims of the service are to:

» Promote the health and well being of the school aged child so
that they may reach their full potential and not be
disadvantaged by ill health or disability,

= Contribute to the planning and implementation of health
education and promotion programmes (such as National
Health Schools Programmes) for the school aged population
and their families both in and out of the school setting (This
would include healthy eating, sun safety, smoking, medicine
safety etc.),

» Provide specialist advice to children, young people and their
families on a range of health issues through drop-in sessions
at schools, clinics opportunistic meetings and via the
telephone.

The School Nursing Service operates in all schools in the area, which
includes a dedicated Nurse who works with the four feeder schools to
Dyke House Comprehensive School, focussing on obesity issues.

The School Nursing Service participates in the co-delivery of sex
education programmes at all key stages i.e. APAUSE and Lucinda
and Godfrey. For more information please Tel. 01429 267901.

District Nursing Service — District Nurses work together with other
health professionals, social services, statutory, voluntary and private
agencies in assessing patient needs and the provision of patient care.
For more information Tel. 01429 267901.

Health Visitors — Health Visitors are an integral part of the NHS’s
community health services. They are qualified nurses with further
specialist training in child health, health promotion and health
education. Every family with a child under five has a named Health
Visitor. For more information Tel. 01429 267901.
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Speech and Language Therapy Service — The Speech and Language
Therapy Service provides a specialist service to adults and children
who have speech, language or communication disorders. The Service
also offer a specialist service to adults and children who have
swallowing, eating and drinking disorders. For more information Tel.
01429 267901.

Community Stroke Team — The Community Stroke Team provide
rehabilitation to people who have suffered form a stroke in the last six
months. For more information Tel. 01429 285380.

OPTIN (Older Person Team for Integrated Needs) — The Older Person
Team for Integrated Needs is a service specifically for older people,
aged 65 years or over, residing in either Residential or Nursing
homes. The service covers patients who have, or develop, non urgent
chronic conditions. For more information Tel. 01429 285372.

Smoking Cessation Service — The Smoking Cessation Service is a
Teesside service which works in partnership with other agencies in
order to reduce smoking prevalence in Teesside. Within Hartlepool
the Smoking Cessation Service works closely with Nurse Prescribers
offering weekly drop-in clinics throughout the town to help those
people who want to stop smoking. The three local drop in sessions
include Hartlepool People Centre, St George’s Church Hall on Park
Road and Mill House Leisure Centre (in close proximity to the Burbank
area). For more information Tel. 01642 223023.

Coronary Heart Disease (CHD) Nursing Team — The Coronary Heart
Disease Nursing Team run Secondary Prevention Clinics within GP
practices and offers a service to all patients with established coronary
heart disease. The Service works as part of the Cardiac
Rehabilitation Service which brings together health professionals from
Hartlepool PCT, the University Hospital of Hartlepool, consultants,
GP’s, practice nurses, health visitors to improve the lives of patients.
For more information Tel. 01429 285364.

Macmillan Nursing Service — Macmillan Nurses are qualified nurses
that have specialist skills and knowledge in order to help patients
manage any of the symptoms associated with their illness and also
provide emotional and practical support for patients and their families.
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The Macmillan Nursing Service usually work with patients who are
diagnosed as having cancer for whom curative treatment is not
possible. For more information Tel. 01429 267901.

Podiatry Service — The Podiatry Service provides specialist care and
advice to those who suffer from acute or chronic foot problems and
those who have the potential to develop serious complications in the
foot e.g. diabetics. For more information Tel. 01429 285060.

Diabetes One Stop Shop — The Diabetes One Stop Shop service aims
to provide easily accessible care for people with diabetes in
Hartlepool. In the same appointment and in one place, patients can
access eye screening, foot checks and health checks including blood
and urine checks. For more information Tel. 01429 862799.

Multi-Link Team — The Multi-Link Team comprises staff from
Hartlepool PCT, the University Hospital of Hartlepool and Hartlepool
Borough Council working together to provide support and assistance
to enable people to maintain their independence within their homes, or
to assist people when discharged from surrounding hospitals. The
Multi-Link Team has access to a range of specialist services which
include Rapid Response Nursing Team, Social Work Team, Rapid
Response Home Care Team, Mobile Rehabilitation Team and the
Short Term Residential Care (Rehabilitation and Recovery) Team.
The Multi-Link Team is based at Swinburne House on Swinburne
Road in Hartlepool. For more information Tel. 01429 289921.

Discharge Liaison — Discharge Liaison work with members of multi-
disciplinary teams in both the community and hospital settings to
improve and facilitate links between patients, carers and other health
professionals. Discharge Liaison plan for care following discharge
from hospital ensuring that arrangements for continuing care are
agreed with patients and carers prior to discharge. For more
information Tel. 01429 522405.

Continence Advisory Service — The Continence Advisory Service is a
confidential service for people who experience incontinence. The
service provides advice, information and support to patients, their
families and carers, health care professionals and other organisations.
For more information Tel.01429 868861.
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Sight Loss Support Service — The Sight Loss Support Service offers
people with sight loss a professional assessment of their needs as
well as support in managing everyday tasks such as daily living skills,
mobility, benefit advice and communications. People will also have
the opportunity to discuss any concerns regarding sight loss. You can
make an appointment with the new Service by completing the tear-off
section on the Low Vision leaflet which is available from your optician,
GP or local library. Alternatively for more information Tel. 01429
285776.

Low Vision — From September 2006, four optician practices in
Hartlepool will provide a community based low vision aid assessment
service. This service is specific to patients who have been told that
there is nothing or very little which can be done to improve their sight.
The assessment will suggest aids, such as magnifiers which can help
patients make the best use of the sight they have. Previously this
service was only available within the Hospital. Referrals can be made
via opticians, hospital clinicians and the Hartlepool Sight Loss Support
Service. For more information Tel. 01429 285776.

Interpreting Services — Interpreting services are available free to

patients visiting a GP, pharmacist, dentist, optician or using any other
services provided by Hartlepool PCT. For more information telephone
the Patient Advice and Liaison Service (PALS) on Tel. 01429 287144.

Health Text Message Service for Boys and Young Men — The text
message service provides information to boys and young men in
Hartlepool. The service runs alongside existing services such as the
sexual health drop-ins and the youth support bus and aims to reach
those people who would prefer not to have face to face contact with a
health professional. A team of PCT staff are on hand to answer any
guestions received. To access the service, young men should text:
advice lads and their question to 60003.

Wynyard Road Primary Care Centre — The new £1.1 million Wynyard
Road Primary Care Centre, next to the Owton Rossmere Resource
Centre opened in August 2006. The Wynyard Road Primary Care
Centre will deliver faster access to treatment and a better quality of
care — ultimately reducing the need for patients to visit hospital. The
Centre will help patients to manage long term conditions by providing
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better support in the community.
Health services offered at the new Centre will include:

= A town wide 'urgent care’ service provided by Emergency Care
Practitioners (ECP’S) to deal with a range of health issues on a
drop in basis as an alternative to Hospital Accident and
Emergency based care. The service will be available Monday
to Friday 9.00am to 6.00pm,

= A minor surgery facility,

» Clinics offering basic health information, minor ailment and
minor injury care, extended nurse care, contraception and
sexual health services.

For more information Tel. 01429 223195.

Stranton Centre.

The Stranton Centre is located beside Stranton Primary School and is
in close proximity to the Burbank area. The Stranton Centre is open 6
days a week at the following times:

Monday and Tuesday: 9.00am-9.00pm

Wednesday: 9.00am-10.00pm

Thursday: 9.00am-9.00pm

Friday: 9:00am-8.00pm

Saturday: varies week to week depending on bookings.

There are many different facilities at the Centre, which include a
computer suite, meeting room, performing arts room, sports hall (for
badminton e.t.c) with indoor facilities plus a sports field with outdoor
changing facilities. For more information Tel. 01429 231329. The
spacious centre caters for entire family as there are a diverse range of
courses and services on offer, which included:

Aikido

Every Monday evening between 7.00pm —9.00pm a very different and
effective Martial art, based on co-operation and not competition, to
develop fitness is available at the Centre. This is suitable for all
adults. For more information Tel. 01429 409278.

Baby Clinic
The nursery nurses and health visitors are within the Centre for advice
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and support in an informal setting for parents to catch up with others,
have your baby weighed and gentle massage. The Baby Clinic is held
every Tuesday 1.30pm-3.00pm. For more information tel. 01429
287001.

Baby Massage
The Baby Massage group meets every Wednesday between 1.30pm-

3.00pm (Term time only). The aim of the group is for people to come
along and meet other parents in a relaxed atmosphere and enjoy the
benefit of baby massage. For more information please Tel. 01429
285136.

Community Development Worker

The Community Development Worker based at the Centre aims to
work with people to encourage use of the Centre to its full capacity.
The Community Development Worker also holds a coffee morning
every Friday from 10.00am-11.00am. For more information Tel.
01429 231329.

Exercise for Health

The exercise for health session is held every Monday from 7.00pm-
8.00pm for both male and females of all abilities. For further
information Tel. 07796176735.

Food Co-op
A fruit and vegetable scheme is held at the Centre every Tuesday

between 2.30pm-5.00pm. Vegetable and fruit bags are available for
£2.50. For more information Tel. 01429 231329.

Massage Therapy

Treatments available from the Stranton Centre for muscular injuries,
aches, pains or for general relaxation. For advice and treatment costs
Tel. 07981318627 or 07940187805.

PATCH

Hartlepool PATCH holds a parent and toddler support group at the
Centre every Friday afternoon between 1.15pm-2.45pm (during term
time only). The group is open to all adults / carers who have children
under the age of five. Parents are required to stay during the session.
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Stranton Football Club (Stranton F.C.)

The Stranton Football Club trains every Saturday from 10.00am-
12noon at the Stranton Centre. The team is run by qualified F.A
Coaches and is affiliated to the Durham Football Association.
Matches are played on Sunday afternoons. Tel. 07808300983 for
more information.

Stranton Gymnastics Club

Classes run in eight week blocks with limited places. Participants
must be aged 5+. Classes take place every Monday 5.30pm-7.00pm
and Friday 5.00pm-7.30pm. Places must be booked. Tel. 01429
231329.

Tai-Chi

Tai Chi helps to combat stress and strains caused by everyday life as
well as improving balance and co-ordination. The class is suitable for
all abilities, both male and females are welcome.

The class takes place every Wednesday between 11.15am-
12.15n00n. For more information Tel. 01429 231329.

Women'’s Health Group Netball

A netball session run by a qualified professional coach every
Wednesday from 6.00pm-7.00pm for all ages groups and all abilities.
Tel. 01429 231329.

Sure Start.

The overall aim of Sure Start in Hartlepool is to provide a co-
ordinated, community driven programme of services for young
children aged under 4 and their families. The services will be ‘shaped’
according to community choice and need, adhering to the overall
objectives of Sure Start. It will be non-stigmatising, locally accessible
service, designed to achieve maximum life chances for all, thus
ensuring that children and their parents achieve their full potential
within a learning community.

Because of the geographical factors of the Sure Start area and the
diversity of the communities within it, it is envisaged that there needs
to be more than one centre from which services will be delivered. It is
also envisaged there will be a Core Sure Start Team consisting of a
variety of professionals. Other organisations will be contracted into
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provide more specialist provision in respect of domestic violence, drug
abuse and adult mental health issues.

Sure Start runs a netball club in the Burbank Community Garden for
residents to take part in and improve their fitness. For more
information Tel. 07796176735.

Sure Start also provides a Domestic Violence Outreach service which
includes Telephone support, One-2-One support, Support Groups and
Drop-ins for victims of Domestic Violence. For more information
please Tel. 07790 779082.

Sure Start has a Community Support Officer who can provide
support, advice and guidance to residents of the community on many
different aspects of childcare.

For more information on the services Sure Start provides to the
Burbank area Tel. 07790779082.

GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Improve access to health service and knowledge on what services exist in throughout the area.

Continue to improve health care for the elderly.

Continue to improve the health and fithess programmes available within the area, especially for young people.

Improve awareness of health education for all age groups.

A e RN

Improve length of waiting times when making appointments at doctors / dentists.




Improve access to
health services in the
area.

Increase the opening hours / days of
operation of the Burbank Food Co-
op and the Fruit and Vegetable Bag
Scheme at the Stranton Centre.

= Health promotion needed
throughout the area, especially the
promotion of existing services e.g.
Community Nurse.

= Investigate the possibility of
providing more health services such
as community drop-in sessions and /
or nurse led prescribers.

= Improve signposting services.

Term.

Short
Term.

Short /
Medium
Term.

Short
Term.

Hartlepool
PCT.
North Tees
and
Hartlepool
NHS Trust.
Local GP’s.
Local
Dentists.
Community
First.

Local Imp.
Team for
Mental Health.
Local Imp. For
Older People.
Residents.
Sure Start.
Food Co-op.
Local Forum.
HBC N’hood
Manager.
Hartlepool
Community
Network.
Community /
Voluntary
Sector.
Hartlepool
Families First.

Increase
resident
satisfaction
regarding
access to health
facilities.

Increase life
expectancy in
the area.

Residents feel
an improved
quality of life.

Increase
resident
satisfaction
regarding
access to health
facilities.

N’hood Manager, Local Forum
and Burbank Food Co-op to
investigate the possibility.

» Hartlepool PCT and relevant
partners to investigate.

» Hartlepool PCT and relevant
partners to discuss.

= All agencies to discuss.

Increase life
expectancy in males
/ females.

Increase annual
Leisure Centre
attendances.

Improve access to

social care services.

Increase the
proportion of people
satisfied with the
local people as a
place to live.




Hartlepool

access to health

Continue to improve = Improve the promotion of Short Hartlepool Residents feel = HBC Sports Development Increase life
the health and fithess concessionary rate schemes that Term PCT. an improved Team and Local Forum to expectancy in males
programmes available are available in the area (e.g. Active North Tees quality of life. liaise. / females.
within the area, Card scheme). and
especially for the Hartlepool Increase Increase annual
young and elderly. NHS Trust. resident Leisure Centre
= Seek to extend existing health and Short / toca: GP's. sansfgpuon = Local Forum, N'hood Manager, attendances.
fitness services (e.g. FAST Project) Medium DOC?. ¢ regar |ntg health FAST Project and other | th
through the provision of affordable Term. Cen ISIS. access 1o hea agencies to liaise. ncrease the
facilities for residents of all ages. ommunity facilities. proportion .Of people
First. satisfied with the
Local Imp. Increase life local people as a
Team for expectancy in place to live.
Mental Health. | the area.
Local Imp. For
Older People. | Increase the
Residents. number of
Sure Start. residents who
Food Co-op. rate their health
Local Forum. as good.
HBC N’hood
Manager.
Hartlepool
Community
Network.
Community /
Voluntary
Sector.
Hartlepool
Families First.
FAST Project.
Improve awareness of | = Educate the local community and Short Hartlepool Increase » Hartlepool PCT and relevant Increase the number
health education for raise awareness of services that are | Term. PCT. resident partners to discuss. of School’s
all age groups. already in operation / planned for North Tees satisfaction achieving the new
the area. and regarding Healthy School’s

status.
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Work with local Schools / Forum to
raise the awareness and promote
healthy eating.

Term.

NHS Trust.
Local GP’s.
Local
Dentists.
Community
First.

Local Imp.
Team for
Mental Health.
Local Imp. For
Older People.
Residents.
Sure Start.
Food Co-op.
Local Forum.
Local
Schools.
HBC Healthy
Food
Coordinator.
HBC Healthy
School’s
Coordinator.
HBC
Children’s
Services.
HBC Sports
Development.
HBC N’hood
Manager.
Hartlepool
Community
Network.
Community /
Voluntary
Sector.

FAST Project.

facilities.
Residents
feeling an
improved quality
of life.

HBC Children’s Services, HBC
Healthy Food Coordinator and
Hartlepool PCT to investigate.

Increase the number
of School’s
achieving the new
Healthy School’'s
status.




Improve length of
waiting times when
making doctors /
dentist appointments.

Explore the possibility of providing
outreach services within the area
(e.g. Health Bus).

Liaise with local surgeries to discuss
and assess the difficulties residents
face.

Educate the local community on
how to access the most relevant
medical treatment.

Short /
Medium
Term.

Medium
Term.

Long
Term.

Hartlepool
PCT.
North Tees
and
Hartlepool
NHS Trust.
Local GP’s.
Local
Dentists.
Local Forum.
Residents.
Hartlepool

Families First.

Increase
resident
satisfaction
regarding
access to health
facilities.

Residents feel
an improved
quality of life.

Increase life
expectancy of
males / females.

Hartlepool PCT, Families First,
Local Forum and other
agencies to discuss subject to
funding.

Local Forum to discuss.

Hartlepool PCT to investigate.

Increase life
expectancy in males
/ females.

Reduce A+E waiting
times.

Reduce outpatient
waiting times.

Reduce inpatient
and daycase waiting
times.

Improve the
proportion of people
satisfied with their
local areas as a
place to live.




COMMUNITY SAFETY

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

The total overall vehicle crime (per 1000 population) is 22.5 in comparison to the NRF Area average of 31.7 and Borough average of 25.5
(JSU 2005 / 2006).

The total crime offences in the area (per 1000 population) are 340.7 in comparison to 182.5 NRF Area and 129.2 Borough wide (JSU 2005 /
2006) (please note that this includes incidences relating to the night time economy on Church Street).

The total violent crime offences (per 1000 population) are 176.4 in comparison to 54.8 NRF Area and 7.3 Borough wide (JSU 2005 / 2006).
(please note that this includes incidences relating to the night time economy on Church Street).

The total burglary dwelling (per 1000 households) is higher than the Borough and NRF Area average; 28.9 in comparison to 21.5 NRF Area
and 37 Borough wide (JSU 2005 / 2006).

27% of residents feel very safe when walking around the area after dark, in comparison to 28% Borough wide (MORI 2004).

11% of residents are very satisfied with the quality of service provided by the Police, in comparison to 12% Borough wide (MORI 2004).
20% of residents feel ‘less safe’ than three years ago, in comparison to 15% Borough wide (MORI 2004).

Strengths Weaknesses

* Neighbourhood Policing Scheme and Burbank’s Neighbourhood = [Fear of crime.

Police Officer and PCSOs in particular. = Criminal behaviour including burglary and anti-social behaviour.

= Residents have good relationships with the Police and service = Poor layout of some areas of the estate.
providers. = High arrest rates of youths (night time revellers).

= Problem drug houses closed down. = Anti-social behaviour: lots of youths hanging around the street in

= Crime and anti-social behaviour has reduced since Burbank gangs causing a disturbance.

Uniting Residents Together (BURT) was formed. = Visible drug related activity and associated problems on the

» Reduced fear of crime through improved security and addressing estate.
open areas (non threatening environment). = Lots of noise around the area especially on a weekend from pubs

= Environmental improvements around car parking areas have and nightclubs.
improved safety to vehicles. = Children and young people feel that CCTV should be installed on

= Improved street lighting in hotspot areas around Newhaven Court streets to reduce the amount of crime and anti-social behaviour.
and Spurn Walk. In Goodwin Walk and Burbank Street columns = Children and young people feel that ideally all houses should have
have been upgraded. intruder lights in their back yards and gardens and regular checks

* A number of alleys have been blocked off with alley gates and this should be made on peoples smoke alarms and house alarms to
has helped to reduce crime. ensure they are working correctly.

» Reasonable CCTV provision in the area. In particular, the = Lots of traffic and parking on Clark Street. Speeding traffic in
additional camera installed at Bridge Youth Centre which can be Victoria Terrace / Maritime Avenue, Clark Street and outside Ward
‘dialled up’ by CCTV Monitoring Centre to view activity in the area. Jackson School.

= FAST project contributing towards tackling problems of anti-social
behaviour.

= |nstallation of Youth Pod near the Bridge Youth Centre.

= Adirectory is available to enable residents to contact service
providers more effectively.




Strengths

» Victims of crime are supported by Hartlepool Victim Support and
Witness Service within area.

» New Deal for Communities (NDC) Business Security Grants are
available to businesses on the Longhill and Sandgate Industrial
Estate, and a CCTV system is proposed to monitor the estate
which includes taking in some streets in the NAP area.

Weaknesses
See previous page.

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Anti-Social Behaviour Unit (ASB Unit).

The ASB Unit Team believes that the people of Hartlepool have the
right to live their lives free from harassment, alarm or distress. Itis
their goal to work effectively with the public and partner agencies to
deal with the factors that affect the quality of life of residents through
prevention, diversion or enforcement.

The ASB Unit deals with cases reported from all sources where an
individual has been causing harassment, alarm or distress to one or
more individuals who are not in the same household as themselves.
To contact the Anti-Social Behaviour Unit (ASB Unit) Tel. 01429
296582.

Cleveland Police: Hartlepool Neighbourhood Policing Scheme.

The Neighbourhood Policing Scheme is based around local policing
for local neighbourhoods, responding to the needs of local
communities and bringing communities, police and partners closer
together. The aim of Neighbourhood Policing is to increase police
visibility and improve public reassurance and to make communities
feel safe and secure by reducing crime and anti-social behaviour.
Through Neighbourhood Policing, Police will be visible and accessible
to members of the public. Community involvement is key to the
success of Neighbourhood Policing as resident priorities and views
drive the initiative forward.

Each Council Ward has a named, dedicated Neighbourhood Officer
and Neighbourhood Police Community Support Officer (PCSO).
These officers work within each Council Ward and are not pulled away
from their area to other parts of Hartlepool.

The Neighbourhood Policing Team for the Burbank area is based at
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the Community Safety Office, 8 to 9 Church Street. The teams are
also accessible to the local community and respond to the priorities of
local residents.

Every month, officers conduct a visual audit with a community
representative and officers from partner agencies (Hartlepool Borough
Council Environmental Officers / Housing Providers etc.). Thisis a
walk around their identified neighbourhood area in order to ascertain
areas for action.

A Single Point of Contact Number has been set up to link residents
with their dedicated officers. Phone lines are open between the hours
of 9.00am and 9.00pm when staff can put residents in touch with one
of the officers assigned to the ward. The Single Point of Contact
Number is Tel. 01429 235811.

Drop in surgeries which are staffed on a regular basis are also held
within the area at the Community Safety Office, 8 to 9 Church Street.

Community Safety Capital Fund.

Hartlepool Borough Council has approximately £135,000 to spend
across the town on capital projects which will contribute to a reduction
in crime and disorder.

The criteria for capital projects is as follows:

» Projects should be community safety focused and should contribute
to the outcomes in the Safer Hartlepool Strategy;

» Projects should contribute 20% to 50% match funding;

» There should be a commitment to mainstreaming / maintenance of
the project.

The Section 17 Officer Group will recommend which projects are to be
considered to Hartlepool Borough Councils Cabinet Grants Committee
for approval.

Drug Interventions Programme (DIP).

DIP was introduced to Hartlepool in April 2004 and continues to be a
major part of the Government’s drug strategy to reduce drug-related
crime. The initiative provides treatment and support structures that
identify, engage with and track drug misusing offenders anywhere in
the criminal justice system.
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The two key elements of the programme that help this to take place
are through care — assisting the individual from the point of arrest
through to sentencing and beyond — and aftercare — which is help put
in place to assist the offender after they have been released from
prison or on completion of a community sentence.

The DIP team provide a 24 / 7 Single Point of Contact Service which
gives people in drug treatment a telephone contact for support and
advice.

Addaction are commissioned to provide the service due to their
knowledge of treatment services and information on the criminal
justice system process.

In addition to the above, a specialised sport and physical activity
programme is offered to DIP clients as part of their rehabilitation
programme. Externally funded, this area of work contributes to the
support structures necessary to prevent re-using and potentially re-
offending. This element of support is in partnership with HBC’s Drug
Intervention Team.

The 24 / 7 Single Point of Contact Service - Tel. 08081880247.

FAST (Families Accessing Support Team) Project.

Funded through NRF, this project takes a multi agency approach
(family support worker, activity worker and training and employment
worker) to tackle the early signs of anti-social behaviour. Workers
plan with families how the project can support the child and family,
and make sure they are aware of the consequences of involvement in
anti-social behaviour.

The FAST project can also provide a ‘street outreach service /
detached youth work service’ which involves working with groups of
young people who are involved in anti-social behaviour / causing a
nuisance throughout areas. FAST attempts to engage with young
people and their communities to try to develop working relations and
to assess the difficulties and solutions to the anti-social behaviour.

Within the Burbank area FAST has worked with Burbank Uniting
Residents Together (BURT), the local Neighbourhood Police, Football
Development and Hartlepool United ‘Football in the Community’ to set
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up a community football project with young people aged 14 to 18
years of age. Training is provided one evening per week and the
team was recently involved in the Hartlepool Youth under 18'’s pilot
League which they finished in fourth place.

FAST is involved in detached youth work in the area following
complaints of anti-social behaviour during the summer as well as
individual work with some football members around training /
employment and linking youth into developmental opportunities and
qualifications i.e. FA Level One Coaching Awards, Junior Sports
Leaders Awards and training in Children’s Mentoring.

FAST has also been involved in the consultation regarding the Youth
Shelter / Pod in Burbank and is at present developing a questionnaire
and a consultation exercise with young people about the usefulness of
this structure.

Hartlepool Borough Council: Environmental Action Team.

Hartlepool Borough Council's Environmental Action Team can use
enforcement to tackle illegal parking issues, off road parking etc.

Hartlepool Borough Council: Lighting Maintenance Plan.

The Council has a 3 to 4 year plan to implement more efficient lighting
across the town.

Hartlepool Borough Council: Neighbourhood Renewal Fund (NRF)
dedicated floating Environmental Operative.

Dedicated, floating Environmental Operative for the NAP areas of the
Central and South Neighbourhoods. Covering the Burbank, NAP
forum area for a minimum of 1 day per NAP area. The main duties to
include:

= Grounds maintenance,
= Cleaning provision,
= Gardening

In Burbank the floating Environmental Operative will respond to issues
raised by the NAP Forum through the Central Neighbourhood
Manager and through Hartlepool Connect. For more information Tel.
01429 523333.

Hartlepool Borough Council: Neighbourhood Renewal Lighting
Budget.

In 2006 / 2007, there is £50,000 of NRF monies allocated for town
wide street lighting improvements and this is likely to continue at a
similar scale next year.
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Hartlepool Borough Council: Neighbourhood Service’s Minor Works
Budget.

The budget is for minor works such as drop crossings, lighting,
security works, environmental improvements and maintenance. In the
Burbank area, the budget is managed by the Neighbourhood Manager
for the Central area and works are discussed and approved through
the Central Neighbourhood Consultative Forum. In 2006 / 2007
£87,000 is available to the Central Neighbourhood Consultative Forum
for improvements works.

Hartlepool Borough Council: Neighbourhood Enforcement Team
(NET).

The Neighbourhood Enforcement Team provides education, guidance
and advice to members of the public and organisations on issues such
as graffiti, fly tipping, abandoned vehicles and dog related matters.
Sometimes the Neighbourhood Enforcement Team is able to use
litigation in order to achieve its objectives.

The Community Wardens are part of Neighbourhood Enforcement
Team and assist with issues such as dog fouling, littering, abandoned
and untaxed vehicles, graffiti and fly tipping. They have recently been
given additional powers to issue Fixed Penalty Notices for offences
such as littering and dog fouling. These new powers will enable the
Wardens to take immediate action and / or pass information to the
Neighbourhood Enforcement Team for further investigation.

The Dog Warden Service tackles a number of related issues ranging
from stray and dangerous dogs to dog fouling. Recent new initiatives
have seen the introduction of ‘dog chipping’ and ‘spaying and
neutering’ schemes designed at reducing the number of stay dogs in
the town and enabling such dogs to be quickly reunited with their
owners.

The Neighbourhood Enforcement Team has achieved a number of
successful prosecutions for fly tipping, involving both individuals and
companies. It continues to be a very proactive approach in this field
and believes the publicity achieved by court action is a means of
deterring others with similar intentions.

A proactive and spontaneous approach is applied in areas such as
back / alley gated streets, highways and shopping precincts to ensure
companies and individuals comply with relevant legislation. This is
achieved through education / guidance and where appropriate, the
issuing of Fixed Penalty Notices and Court Action.




Examples of key current programmes / projects

Description

Continued ...

The Neighbourhood Enforcement Team is also undertaking a
campaign to prevent the build up of cigarette related litter in busy
streets and shopping areas. Actions proposed include the siting of
purpose built cigarette bins and Fixed Penalty Fines.

The Neighbourhood Enforcement team have also formed a ‘Graffiti
Squad’ which encompasses issues such as fly posting and chewing
gum removal.

The Neighbourhood Enforcement Team now has a complex system of
covert surveillance cameras to assist in its determination to clamp
down on various aspects of anti-social behaviour, such as dog fouling,
littering and flytipping.

For more information Tel. 01429 523370.

Hartlepool Borough Council: Safer Streets Booklet.

Booklet advising on traffic calming schemes and reducing speeding.
Residents can discuss with Traffic Team Leader appropriate schemes.
£25,000 is available each year for the whole town. For more
information Tel. 01429 523200.

Hartlepool Victim Support and Witness Service.

Victim Support is the independent charity which helps people cope
with the effects of crime. Victim Support provides free and confidential
support and information.

Hartlepool Victim Support and Witness Service helps the residents of
Hartlepool cope with the effects of crime. They do this by providing
confidential support and information to victims of crime and to
witnesses attending local courts.

The Hartlepool Victim Support and Witness Service advice is free,
independent of the Police and courts, and available to everyone,
whether or not the crime has been reported and regardless of when it
happened.

Details of local offices and branches are available on the website.
Victim Support can also be contacted via their e-mail address:
supportline@victimsupport.org.uk.




Examples of key current programmes / projects
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Victim Support’s national telephone Support line is: Tel. 0845 30 30
900. The Supportline hours are: 9.00am to 9.00pm (Mondays to
Fridays), 9.00am to 7.00pm (weekends) and 9.00am to 5.00pm (bank
holidays).

If anyone is feeling desperate and needs to speak to someone outside
of the Supportline hours it is possible to contact the Samaritans on
Tel. 08457 90 90 90.

Housing Hartlepool.

Housing Hartlepool is the major Registered Social Landlord in the
Burbank area, having 354 properties.

Work to modernise Burbank Court, a sheltered unit comprising 45
properties, commenced in August 2006 and is due to be completed by
December 2006. Improvement work on the remaining 309 properties
is due to commence in October 2006. The work to be undertaken will
cost approximately £3 million, which demonstrates Housing
Hartlepool's commitment to the Burbank Estate.

In the future, Housing Hartlepool intends to undertake environmental
and boundary improvements at Burbank. Priorities will be identified in
partnership with residents and other partners. Housing Hartlepool
continues to work closely with residents to improve the Estate, with a
dedicated Estates Officer allocated to the area. Housing Hartlepool’s
Neighbourhood team, which deals with all tenancy and estate
management matters, can be contacted on 01429 525354.

HYPED Young Persons’ Drug Service.

The HYPED Team offer young people a discrete outreach service.
HYPED is a multi-agency team consisting of professionals from
Health, HBC Children’s Services and the voluntary sector. They can
offer a comprehensive substance misuse service from basic advice
and information through to specialist prescribing and access to
residential activities. For more information Tel. 01429 860333.

Multi-agency Problem Solving Group: Joint Action Group (JAG).

The area has a Multi-agency Problem Solving Group Joint Action
Group (JAG) which meets on a regular basis and pulls together
representatives from Hartlepool Borough Council, Hartlepool Police
and other relevant groups to tackle some of the ongoing problems
within the NAP area.




Examples of key current programmes / projects

Description

Neighbourhood Renewal Fund (NRF): Community Safety Grants.

A grant pool is provided to assist groups to deliver the activities which
aim to engage local residents and community groups in small scale
community safety initiatives in their area. Maximum grant per group
has been set at £500, with higher allocation requiring approval of
Cabinet Grants Committee. For more information Tel. 01429 405577.

Neighbourhood Watch.

Neighbourhood Watch helps build safer communities through
encouraging people of all ages and backgrounds to prevent crime in
their community. This is through sharing crime prevention advice,
building a relationship with the police and keeping an eye on each
other’s property. For further information on the Neighbourhood Watch
Scheme, contact the Neighbourhood Watch Scheme Co-ordinator on
Tel. 01429 405585.

Safer Hartlepool Partnership’s Adult Treatment Plan — 2006 / 2007
(Drugs Strategy).

The Adult Treatment Plan is a town wide strategy. The Safer
Hartlepool Partnership has the responsibility for the delivery /
implementation of the Governments 10 year National Drugs Strategy
‘Tackling Drugs Together’. The Strategy runs to March 2008 to tackle
the concentration of substance misuse issues in the wards of
disadvantage, particularly those with poor housing and private
landlords, as the long term use of illicit drugs often leads to a
degeneration of an individuals lifestyle and often effects housing
status etc.

The Strategy has four key strands: -

Reducing supply and availability of drugs.

Working with communities to limit the impact of drug misuse.
Education and work to prevent young people taking drugs.
Offering comprehensive treatment services to those who are
taking drugs.

Within the local Hartlepool Strategy and Partnership structures a
variety of Task Groups meet to ensure the appropriate projects are
operating, check progress and performance monitoring systems are in
place. In 2006 there will be a continuation of analysis and mapping of
numbers into treatment, offenders, drug litter etc. and key priority
areas for target action will continue to be identified.

During 2006 / 2007 there will be targeted leafleting, campaigns, some
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outreach surgeries arranged for advice and information, presentations
to residents groups if invited, and with the police some joint operations
whereby police will conduct enforcement operations followed by
treatment agencies trying to encourage drug users into treatment
programmes throughout these key priority areas

For more information on the Drugs Strategy and services on offer,
contact the Planning and Commissioning Manager on Tel. 01429
284593.

Services for drug treatment and associated support.

Hartlepool Community Drug Centre, Whitby Street, Hartlepool
provides the Substance Misuse Service (clinics and substitute
prescribing). For more information Tel. 01429 285000.

DISC (Developing Initiatives Supporting Communities) provides
wraparound support e.g. benefits, housing, 1-2-1 motivational and
relapse prevention, alternative therapies like acupuncture, electro
stimuli and cognitive behaviour therapies, which assist management
of symptoms. For more information Tel. 01429 285000.

NACRO (National Association for Rehabilitation of Offenders)
provides help with basic skills, education, training and employment
opportunities. For more information Tel. 01429 285000.

Albert Centre (part of the Hartlepool Community Drug Centre)
provides Counseling and support. For more information Tel. 01429
285000.

Advance is a user and ex-user group. For more information Tel.
01429 288113.

Parent and Family (PINS) Support Group. For more information Tel.
01429 288302.

HYPED is a team for young people. For more information Tel. 01429
860333.

All of the above services apart from the Substance Misuse Service will
make arrangements for home visits and / or meet in a community
venue.
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To address the public health agenda around blood borne viruses
(hepatitis / HIV etc.) there is a mobile needle exchange which visits up
to 14 designated sites across the town to exchange needles and
provide clean equipment. This service is available to residents of the
Burbank area. The team is available to meet with people in safe,
designated areas to exchange needles. For more information Tel.
07734 883730.

Straight Line Project.

The Straight Line Project offers support and guidance to young people
who are found to be drinking or are believed to be regularly
consuming alcohol.

Once referred to the project, the benefits to the young people from
attending the programme are that they have a better understanding of
the law and underage drinking; a heightened awareness of what
alcohol can do to their body, why they shouldn’t drink to excess and
what the safe limits are for adults. For more information Tel. 01429
239922.

Substance Misuse Service (SMS).

The Substance Misuse Service (SMS) is based within the Community
Drug Centre, Whitby Street and is responsible for the prescribing and
healthcare needs of drug users.

Referrals can be made by GP’s, agencies or the individual themselves
and there is a joint assessment and referral system within the
Community Drug Centre to ensure access to packages of care. An
increase in nursing and support staff has enabled more prescribing
clinics; joint work with partners such as Health Visitors and Obstetrics
for the women / pregnancy clinics; improved key working and health
checks.

The main priority is to continue to improve the quality of the service,
review and improve care planning and coordination and work with
GP’s and Pharmacists as well as service users, to ensure an effective
holistic response.

For more information on the Substance Misuse Service (SMS) Tel.
01429 285000.




Examples of key current programmes / projects Description

Sure Start / Children’s Centres. Sure Start commissions a Home Loan Safety Equipment Scheme

through PATCH, which includes working in partnership with Cleveland
Fire Service to provide free smoke alarms and fire safety checks /
advice to families with children under 5 years of age. For more
information Tel. 01429 862727.

Sure Start also provides a Domestic Violence Outreach service which
includes Telephone support, One-2-One support, Support Groups and
Drop-ins for victims of Domestic Violence. For more information
please Tel. 07790 779082.

GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

1. Assess the need for further street lighting: identify and improve lighting in most vulnerable areas.

2. Increase Police presence.

3. Complete alleyway closures to reduce crime and anti-social behaviour.

4 Remove of shrubs in vulnerable areas to address anti-social behaviour and the fear of crime, particularly on a night.




Uniting

anti-social

and local residents to work with

Improve street lighting | = Assess the need for further street HBC Street Improve Review street lighting provision | Reduce level of total
in vulnerable areas. lighting improvements and identify Term. Lighting Resident subject to further consultation crime.
most vulnerable areas. Manager. satisfaction. on key areas of concern as well
HBC N’hood as funding and resources. Increase the
Manager. Less reported Burbank Forum, residents and percentage of
Cleveland incidences of Hartlepool Borough Council people who feel very
Police (Crime | anti-social Street Lighting Manager to or fairly safe out in
Prevention behaviour. identify any priority areas which | their neighbourhood
Officer). are poorly lit. after dark.
Burbank
Forum. NRF, Hartlepool Borough
Burbank Council’s Street Lighting
Uniting Maintenance Plan and Housing
Residents Hartlepool.
Together.
Increased Police = Increase presence (high visibility Short Cleveland Improve The new Neighbourhood Reduce level of total
presence in the area. patrol) of Police / Police Community | Term. Police. Resident Policing Scheme to continue to | crime.
Safety Officers (PCSOs) and also Residents. satisfaction. address this issue. Single
ensure officers establish good Burbank Point of Contact number Tel Increase the
relationships with the local Forum. Continued 01429 235811. percentage of
community. Burbank attendance of people satisfied with
Uniting Neighbourhood Increased patrols in the area. the quality of service
Residents Police Officer at Residents to contact named PC | provided by the
Together. the Burbank and PCSO though police.
Forum. Neighbourhood Policing Single
Point of Contact number above.
Reduction in
recorded crime.
Continue to improve = Complete the closing of alleyways Short HBC Improve Funding already secured from Reduce level of total
the estate layout and and assess the need for further Term. Highways. Resident NRF Residents’ Priorities crime.
design out crime. alleyway closures to reduce crime Residents. satisfaction. Budget — eight gates
and anti-social behaviour. Burbank implemented and two to be Reduced personal,
Forum. Less reported completed by Housing social and
Burbank incidences of Hartlepool. Burbank Forum community disorder

reported to the




See previous page. See previous page. See Residents behaviour. HBC Highways and police.
previous Together. Neighbourhood Manager to
page. HBC N’ hood identify / any additional key
Services. locations of concern and also to
HBC N’hood discuss funding / resources.
Manager.
Cleveland See previous page.
Police (Crime
Prevention
Officer).
Housing
Hartlepool.
Removal of shrubs to = Investigate and identify problem / Short HBC N’hood Improve = Hartlepool Borough Council’s Reduce level of total
address anti-social vulnerable areas with local Term. Manager. Resident Neighbourhood Manager to crime.
behaviour and the fear residents. Cleveland satisfaction. review subject to further
of crime particularly Police (Crime consultation with Burbank Increase the
on a night. Prevention Less reported Forum and local residents to percentage of
Officer). incidences of identify key locations of people who feel very
HBC N’hood anti-social concern and also to discuss or fairly safe out in
Manager. behaviour. funding and resources. their neighbourhood
Burbank after dark.
Uniting
Residents Reduced personal,
Together. social and
Burbank community disorder
Forum. reported to the
Residents. police.




ENVIRONMENT AND HOUSING

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

18.6% of houses are owner occupied which is low in comparison to 45.5% NRF Area, 63% Borough wide and 68.7% Nationally. (Census -
ONS- 2002)

57.9% of households are rented from Housing Hartlepool or Housing Associations which is very high in comparison to 41.1% NRF Area,
7.4% Borough wide and 8.8% Nationally. (Census -ONS- 2002)

7.6% of households are lone parent households, which is low in comparison to 11.9% NRF Area and 8.7% Borough wide. (Census- ONS -
2002).

28% of residents consider litter and rubbish a serious problem in the area, in comparison to 19% Borough wide (MORI 2004).

15% of residents feel that run down properties are a serious problem in the area, in comparison to 10% Borough wide (MORI 2004).

17% of residents consider poor public transport issues to be a serious problem in the area, in comparison to 5% Borough wide (MORI
2004).

62.3% of households are without a car compared to 54% in the NRF area, 39.3% Borough wide and 26.8% Nationally (Census - ONS -
2001).

Strengths Weaknesses
Good Location, close to the town centre, the sea and the marina. = Despite good location, feel cut off and isolated due to surrounding
Major improvements on the estate including gating alleyways, major roads and proximity to industrial areas.
improved landscaping, hanging baskets, bulb planting and a tidier | = Despite improvements to street lighting, it is still perceived as a
physical environments. problem in some areas by residents and young people.

Street lighting improvements in hot spot areas around Newhaven = Public transport links, especially poor bus services .
Court and Spurn Walk, with columns upgraded in Goodwin Walk = Difficulty in crossing A689, Burn Road and Burbank Street (to

and Burbank Street. Community Garden).

Decent housing quality, which is going to be improved through = Speeding traffic in Victoria Terrace / Maritime Avenue, Clark Street
planned investment by Housing Hartlepool and Three Rivers. and outside Ward Jackson School.

Boarded up properties at Hucklehoven Court (Jomast) have = No telephone box or post box (although telephone box in Burbank
improvements planned. Street was removed at request of residents and Clark Street is
Weight restriction on road have helped reduce traffic. near to residential areas).

Community Garden in Burbank Street. = Litter, especially glass bottles in alleyways and dog litter at St.

Josephs Nursery School.
= Poor signage.

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects Description

Hartlepool Access Group. Hartlepool Access Group (HAG) has an Access Audit Group that has

experience of partnership working with Hartlepool Borough Council to
identify and assist in prioritising work for paving, for example tactile
markings, dropped kerbs and other areas of work around the built




Examples of key current programmes / projects

Description
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environment for more information Tel. 01429 891881.

Hartlepool Borough Council Environmental Action Team.

Can use enforcement to tackle illegal parking issues, off road parking
and dog fouling.

Hartlepool Borough Council: Neighbourhood Enforcement Team
(NET).

The Neighbourhood Enforcement Team provides education, guidance
and advice to members of the public and organisations on issues such
as graffiti, fly tipping, abandoned vehicles and dog related matters.
Sometimes the Neighbourhood Enforcement Team is able to use
litigation in order to achieve its objectives.

The Community Wardens are part of Neighbourhood Enforcement
Team and assist with issues such as dog fouling, littering, abandoned
and untaxed vehicles, graffiti and fly tipping. They have recently been
given additional powers to issue Fixed Penalty Notices for offences
such as littering and dog fouling. These new powers will enable the
Wardens to take immediate action and/or pass information to the
Neighbourhood Enforcement Team for further investigation.

The Dog Warden Service tackles a number of related issues ranging
from stray and dangerous dogs to dog fouling. Recent new initiatives
have seen the introduction of “dog chipping” and “spaying and
neutering” schemes designed at reducing the number of stay dogs in
the town and enabling such dogs to be quickly reunited with their
owners.

The Neighbourhood Enforcement Team has achieved a number of
successful prosecutions for fly tipping, involving both individuals and
companies. It continues to be a very proactive approach in this field
and believes the publicity achieved by court action is a means of
deterring others with similar intentions.

A proactive and spontaneous approach is applied in areas such as
back / alley gated streets, highways and shopping precincts to ensure
companies and individuals comply with relevant legislation. This is
achieved through education / guidance and where appropriate, the
issuing of Fixed Penalty Notices and Court Action. The
Neighbourhood Enforcement Team is also undertaking a campaign to
prevent the build up of cigarette related litter in busy streets and
shopping areas. Actions proposed include the siting of purpose built
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cigarette bins and Fixed Penalty Fines.

The Neighbourhood Enforcement team have also formed a “Graffiti
Squad” which encompasses issues such as fly posting and chewing
gum removal.

The Neighbourhood Enforcement Team now has a complex system of
covert surveillance cameras to assist in its determination to clamp
down on various aspects of anti-social behaviour, such as dog fouling,
littering and flytipping.

For more information Tel. 01429 523370.

Hartlepool Borough Council: Neighbourhood Renewal Fund (NRF)
dedicated floating Environmental Operative.

Dedicated, floating Environmental Operative for the NAP areas of the
Central and South Neighbourhoods. Covering the Burbank, NAP
forum area for a minimum of 1 day per NAP area. The main duties to
include:

» Grounds maintenance,
= Cleaning provision,
» Gardening.

In Burbank the floating Environmental Operative will respond to issues
raised by the NAP Forum through the Central Neighbourhood
Manager and through Hartlepool Connect. For more information Tel.
01429 523333.

Hartlepool Borough Council: Lighting Maintenance Plan.

The Council has a 3 to 4 year plan to implement more efficient lighting
across the town.

Hartlepool Borough Council: Local Transport Plan.

The Local Transport Plan (LTP) describes the long term strategy for
the borough and sets out a programme of improvements to tackle
transport problems identified through various forums. These
improvements will contribute towards delivering the Governments
shared priorities and achieving the vision for Hartlepool. Hartlepool's
second LTP for the period 2006 to 2011 was submitted to the
Government in March 2006. It sets out how the Council and its
partners will improve access to services and facilities for those most in
need, improve safety and security, manage forecast increases in
traffic growth and congestion, and minimise the adverse impacts of
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traffic on air quality and climate change. Capital funding totalling over
£11 million has been allocated over the next five years for transport
improvements. This includes £5.7 million for integrated transport and
£4.7 million for structural maintenance of road and bridges. An
integrated programme of transport improvements will deliver themed
actions plans for accessibility, road safety, congestion and air quality.

LTP totalling £100,000 has been identified over the next five years to
support small scale highway engineering schemes targeted in
deprived urban areas through the NAP process. Priority will be given
to schemes identified as the most important by the local community.

Hartlepool Borough Council: Neighbourhood Renewal Street Lighting
Budget.

In 2006 / 2007, there is £50,000 of NRF monies allocated for town
wide street lighting improvements, and this is likely to continue at a
similar scale next year.

Hartlepool Borough Council: Neighbourhood Services Minor Works
Budget.

This budget is for minor works such as dropped crossings, lighting,
security works, environmental improvements and maintenance in the
Burbank area.

The budget is managed by the Central Neighbourhood Manager and
works are discussed and approved through the Central
Neighbourhood Consultative Forum.

In 2006 / 2007, £87,000 is available to the Central Neighbourhood
Consultative Forum.

Hartlepool Borough Council: Safer Streets Booklet.

Booklet advising on traffic calming schemes and reducing speeding.
Residents can discuss with Traffic Team Leader appropriate schemes.
£25,000 is available each year for the whole town. For more
information Tel. 01429 523200.

Hartlepool Borough Council: Strategic Housing Section.

The Strategic Housing Section is responsible for the production and
implementation of the Housing Strategy, which this NAP contributes
to. The section is split into various teams. The Private Sector Housing
Team, which deals with enforcement of housing standards, landlord
accreditation scheme, renovation and repair of homes in the private
sector. HBC Private Sector Housing Team can be contacted on Tel.
01429 284313.
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Housing Advice Team, which offers a range of housing advice across
all tenures including homelessness, harassment and illegal eviction,
help with maintaining a tenancy and advice in an emergency (e.g. due
to flood or fire). The Housing Advice Team can be contacted on Tel:
01429 284313.

Supporting people is a national programme delivered by local
authorities in partnership with probation, health, adult and community
services and supported housing providers, The Supporting People
programme is committed to providing a better quality of life for
vulnerable people to live more independently. The programme
provides housing related support to prevent problems that can often
lead to hospital admissions, institutional care or homelessness and
also help vulnerable people to establish and successfully maintain a
home. For more information Tel. 01429 284263.

Special Needs Housing administers and arranges disabled facilities
grants. This is a means tested grant and examples of works to be
carried out through disabled facilities grant included the provision and
installation of stair lifts and level access showers. The Special Needs
Team also has a liaison role in assessing applicants for adapted
property owned by housing associations in the town. For more
information Tel. 01429 523705.

Thermal and energy efficiency advice can also be obtained for
Hartlepool Borough Council’'s Neighbourhood Services Team. For
more information Tel. 01429 523993.

Further information can be obtained about all these services on the
Hartlepool Borough Council website www.hartlepool.gov.uk.

Housing Hartlepool.

Housing Hartlepool is the major Registered Social Landlord in the
Burbank area, having 354 properties. Work to modernise Burbank
Court, a sheltered unit comprising 45 properties, commenced in
August 2006 and is due to be completed by December 2006.
Improvement work on the remaining 309 properties is due to
commence in October 2006. The work to be undertaken will cost in
the region of £3 million, which demonstrates Housing Hartlepool's
commitment to the Burbank Estate.

In the future, Housing Hartlepool intends to undertake environmental
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and boundary improvements at Burbank. Priorities will be identified in
partnership with residents and other partners.

Housing Hartlepool continues to work closely with residents to
improve the Estate, with a dedicated Estates Officer allocated to the
area. In addition Housing Hartlepool have 3 caretakers dedicated to
picking litter.

Housing Hartlepool's Neighbourhood Team, which deals with all
tenancy and estate management matters, can be contacted on Tel.
01429 525354.

Three Rivers Housing Group.

Three Rivers Housing Group manage properties at Longscar Walk,
Hilda Walk, Ensign Court and Schooner Court. In 2006, 34 properties
in Ensign Walk have had their central heating systems upgraded to
energy efficient condensing boilers.

In 2008/09 Hilda Walk will be subject to full kitchen and bathroom
replacements. For further information tel. 0191 3841122.

Pride in Hartlepool.

Pride in Hartlepool is a campaign aimed at encouraging people living
in Hartlepool to get involved in improving and developing their local
area. This includes adopting plots of land, educating people about the
environment and encouraging people to recycle. For more information,
call HBC's Community Environmental Action Officer on Tel. 01429
284172.

GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Reduce the number of empty properties in the area.

Improve the estate layout and design out crime.

Improve the general appearance of the area.

Improve other facilitates on the estate.

gl wN e

Tackle road safety issues and improve access to, from and within the estate (especially given low car ownership).




Reduce the number of Implement Housing Hartlepool Housing Invest in £3 million programme of Increase the number
empty properties in improvements. Term. Hartlepool. Housing. improvements commended this | of homes achieving
the area. Three Rivers. year. decent homes
Jomast. Resident standard in the
Continue improvements to Housing Medium satisfaction. Three Rivers recently social sector.
Association stock. Term. completed central heating
improvements at Ensign Court. | Improve the energy
Kitchen and bathroom efficiency of houses.
replacements planned for Hilda
Walk in 2008/09.
Support Jomast plans to extend and | Medium Private Developer.
improve properties in Hucklehoven Term.
Court.
Continue to improve Complete the closing off of Short Housing Less reported Funding already secured from Increase the
the estate layout and alleygates. Term. Hartlepool. incidents of anti- NRF Residents Priorities proportion of people
design out crime. HBC social Budget — 8 gates implemented satisfied with their
Community behaviour. and 2 to be completed by local area as a place
Safety. Housing Hartlepool. to live.
HBC N’hood
Assess the need for further street Short Services. N’hood Manager and Local Decrease the level
lighting improvements and identify Term. HBC Street Forum to explore the possibility | of personal, social
the most vulnerable areas. Lighting of funding through NRF Street and community
Manager. lighting Budget and HBC Street | disorder reported to

lighting Budget.

the Police.




Continue to improve Better response by litter clearance Short / Housing Visible = HBC Neighbourhood Manager Improve the
the general services to cover most problematic Medium Hartlepool. improvements to to liaise with Housing cleanliness of the
appearance of the periods. Term. HBC N’hood open space and Hartlepool regarding the neighbourhood.
area. Manager. maintenance of feasibility of timetabling litter
Environmental | the area. clearance services so it could Decrease the
Action Team. cover Mondays, as most percentage of
N’hood Resident concentrated problems occur people who think
Enforcement Satisfaction. over the weekend. litter and rubbish is a
Team. problem in their
Pride in area.
Extend the provision of hanging Short Hartiepool. = HBC Neighbourhood Manager Increase residents
baskets and improve landscaping Term. to discuss with Local Forum. satisfaction with
and planting schemes. public parks and
open spaces.
Reduce dog litter especially in ‘hot Short / = HBC Neighbourhood Manager Increase the
spot’ areas such as St Josephs Medium to liaise with Environmental proportion of people
Nursery School. Term. Action Team and satisfied with their
Neighbourhood Enforcement local area as a place
Team. to live.
Improve other facilities Explore the possibility of a post box | Short HBC N’hood Residents = Central Neighbourhood Increase the
on the estate. and telephone box on the estate. Term. Manager. Satisfaction. Manager to liaise with Forum proportion of people
Royal Mail. and explore options with Royal | satisfied with their
BT. Mail and BT. local area as a place
HBC to live.
Assess the need for improved Short Engineers. = N’hood Manager and Forum to
signage on the estate. Term. assess the possibility of using
minor works budget.
Improve local recycling amenities for | Short = Central Neighbourhood
drop offs such as bottle banks. Term. Manager to liaise with Forum.




Tackle road safety
issues and improve
access to, from and
within the estate.

Reduce speeding traffic e.g. outside
Ward Jackson School, Clark Street,
Victoria Terrace / Maritime Avenue.

Explore the feasibility of a crossing
of Burbank Street to the Community
Garden.

Explore the feasibility of a crossing
at Burn Road to Tesco.

Explore the feasibility of extending
the pedestrian crossing times on the
A689.

Explore the feasibility of improving
bus services to, from and within the
estate.

Short/
Medium
Term.

Short/
Medium
Term.

Short/
Medium
Term.

Short/
Medium
Term.

Short/
Medium
Term.

HBC N’hood
Manager.
HBC N’hood
Services.
HBC
Engineers.

Reduction in
traffic problems.

Suitable traffic
solutions
established.

N’hood Manager to identify
worst streets with Forum and
liaise with HBC Engineers on
potential funding.

N’hood Manager to discuss
feasibility with HBC Engineers
and explore possibility for
funding from LTP in 2007/08.

N’hood Manager to discuss
feasibility with HBC Engineers
and explore possibility for
funding from LTP in 2007/08.

N’hood Manager to discuss
feasibility with HBC Engineers
and explore possibility for
funding from LTP in 2007/08.

N’hood Manager to discuss
feasibility with HBC Engineers
and explore possibility for
funding from LTP in 2007/08.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Reduce the number
of traffic accidents
related to deaths
and serious injuries.




CULTURE AND LEISURE

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

= 20% of residents consider teenagers hanging around on the streets to be a serious problem, in comparison to 22% Borough wide (MORI
2004).

= 40% of residents are very satisfied with libraries in the area, in comparison to 34% Borough wide (MORI 2004).

= 2% of residents are very satisfied with sports clubs / facilities in the area, in comparison to 19% Borough wide (MORI 2004).

= 47% of residents are very dissatisfied with children’s play areas in the area, in comparison to 17% Borough wide (MORI 2004).

= 31% of residents are very dissatisfied with public parks and open spaces in the area, in comparison to 10% Borough wide (MORI 2004).

Strengths Weaknesses

= Community venues / facilities and associated activities, although = Community venues / facilities are underused. The local community
many are underused. feel that venues / facilities and activities that are already running

= Burbank Community House. are not advertised sufficiently, therefore residents are not aware of

= Bridge Youth Centre. their existence.

= The Havelock Centre. = Young people gather in large groups; reported that young people

= Burbank Community Garden and the resident involvement in the perceive organised activities as ‘uncool’.
original design. = No convenient play areas (play ground area or local playing field)

= Burbank Court Common Room. for children and young people, and existing open spaces are

= Snooker Hall. underused mainly due to unsuitability.

= Burbank Community Church. = Lack of activities for local residents particularly young children.

» Burbank Men’s Club. = Lack of qualified individuals to run activities and facilities in the

= Bridge Builders. area.

= Stranton Church, which is in close proximity to the Burbank NAP = Multi Use Games Area (MUGA) (Hartlepool Safe Sports Play Area)
area. is underused. Problems around the availability of staff members

= Stranton Centre, which is in close proximity to the Burbank NAP plus the surface has been tarmacked not turfed as requested, so
area. children and young people use alternative areas.

= Some local venues / facilities available at subsidised hire rates, = Closure of the Bridge Youth Centre.
although some are not. = Hire rates of some local venues / facilities are expensive.

= Housing Hartlepool provide office space and training programmes = Lack of local retail units, particularly for healthy food (opening hours
for residents’ groups in Burbank Community House. of Burbank Food Co-op limited).

» The Families Accessing Support Team (FAST) Football Project = Physical access to local venues / facilities is difficult for disabled
offers a weekly football training session and participation in an users and / or individuals with pushchair.
under 18’s youth league.

= Community Outdoor Organised Leisure (COOL) Project.

= Burbank Food Co-op.

= Stranton Centre Food Co-op.

Multi Use Games Area (MUGA) (Hartlepool Safe Sports Play Area)
adjacent to Bridge Youth Centre, although there are a number of
issues around the operating efficiency.




KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Bridge Builders.

Bridge Builders meets every Wednesday from 4.15pm - 5.45pm in the
Bridge Youth Centre, Burbank Street for those aged 5 years to 11
years. Tel. 01429 278504 for more information.

Bridge Youth Centre and Hartlepool Safe Sports Play Area (Multi Use
Games Area — MUGA).

The Bridge Youth Centre is located on Burbank Street and includes
the new Hartlepool Safe Sports Play Area (Multi Use Games Area —
MUGA) on the corner of Lynn Street. The Bridge Youth Centre is
however closing and services, in future, will be delivered from Burbank
Community House. The MUGA will however remain.

The Safe Sports Play Area (Multi Use Games Area — MUGA) was
opened on 3™ September 2005 as part of the Burbank Summer fair.
The facility is open to young people everyday between 9.00am and
10.00pm. The main games that are played are football and basketball
but the facility also has the provision for cricket and other ball games.
The Burbank pitch is the only Hartlepool Safe Sports Play Area (Multi
Use Games Area — MUGA) to be managed by Residents, Service
Providers and the Council in partnership.

Burbank Community Church.

Burbank Community Church meets every Sunday at 11.00am in
Burbank Community House. The service lasts for 1 hour and ends
with a cup of tea, a scone and a chat. It consists of songs both
Ancient and Modern and there is also a Prayer Time. A talk is given
each week by a variety of different people. A Communion Service is
held once a month, led by one of the clergy of Stranton Church
www.strantonchurch.co.uk.

Burbank Community Garden.

Burbank Community Garden was completed in December 2004. It
provides a focal point for the local community.

Burbank Community House.

Burbank Community House is a community building which provides
facilities for meetings, training, functions, and is host to line dancing
and local social groups. The Burbank Food Co-op is also held in
Burbank Community House, every Wednesday, between 10.30am
and 12.00noon (see below). The Burbank Community Church also
meets every Sunday at 11.00am in Burbank Community House (see
above). Tel. 01429 275121 for more information.




Examples of key current programmes / projects

Description

Burbank Court Common Room.

Awaiting detalils.

Burbank Food Co-op.

The Burbank Food Co-op was initiated by a group of residents in the
area and has proved to be very successful. The Co-op is held within
Burbank Community House, Burbank Street every Wednesday
between 10.30am and 12noon.

All residents of the area can join for free. The Co-op which is run and
organised by volunteers, stocks a variety of healthy eating foods,
tinned goods and dairy produce along with fresh fruit and vegetables.
For more information or to volunteer Tel. 01429 869662.

Burbank Men’s Club.

The Burbank Men’s Club was formed in June 2006, following on from
the Men’s Health Initiative taster sessions.

The Burbank Men’s Club have been helped to gain funding to allow
them to take part in a series of 'taster sessions' across a number of
sporting activities, e.g. Archery, Angling, Ten Pin Bowling, Carpet
Bowls, Walking & Rambling and many other outdoor activities. In May
2006 the club received a donation of £200 from Three Rivers Housing
Association towards a 'strengthening communities' health initiative in
the Summer, which was a great success. In September 2006 club
members also went on a ‘health and fitness’ walk from Hawsker to
Robin Hoods Bay.

The club has its own independent Rules, Terms of Reference and
Banking facilities. Guests are welcome at club events by invitation of
a registered member, and women are included on some occasions.

If you are 'male’, over 16, and live in the Burbank area you can join the
club for free by contacting Tel. 01429 869662 and completing a
registration form.

Children’s Centres (Stranton and Ward Jackson).

Children’s Centres is the latest government initiative aimed at co-
ordinating services for children under 5 years of age by increasing
childcare, health and family support services for children in
disadvantaged neighbourhoods. There will be a Children’s Centre in
every community. The Centres serving the Burbank area are based at
Stranton Primary School and CLC and Ward Jackson Primary School.




Examples of key current programmes / projects

Description

Continued ...

The above delivers services for parents-to-be, parents and children up
to age 5. Services focussed on health include antenatal care health
visiting, advice on weaning, nutrition, breast-feeding, safety, behaviour
management, emotional well-being, gurgle and play sessions and
choking baby and baby resuscitation visits.

These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
sexual health, health visitors, family support such as adult education
and parenting support, a base for childminders and access to
Jobcentre Plus for advice on such issues as employment and benefits
advice. This integrated approach will provide holistic support for
children’s development, support to families with young children and
will facilitate the return to work of those parents who are currently
unemployed. For more information Tel. 01429 231329.

Community Outdoor Organised Leisure (COOL) Project.

The Community Outdoor Organised Leisure (COOL) Project is based
at Ward Jackson Primary School on Tuesday evenings, 5.00pm-
7.00pm. A diverse range of sporting activities are available for young
people, aged between 8 and 14 years, to take part in on a weekly
basis. For more information Tel. 01429 221832.

Families Accessing Support Team (FAST) Football Project.

The FAST Project (in partnership with Burbank Uniting Residents
Together (BURT), Hartlepool Borough Council’s Football Development
Officer and the Burbank Neighbourhood Action Plan (NAP)) offers a
weekly football training session and participation in an under 18’s
youth league. For more information Tel 01429 271571.

Hartlepool Borough Council Adult and Community Services (Football
Development Officer).

Football Development Officer - A new town-wide Football
Development Officer is now working within the area to promote
football and sports/health education. On a Wednesday evening
football is played from Dyke House Comprehensive School, at which
male and female players are welcome to take part at the session.
There are also funded coaching opportunities that are available
throughout the area. For more information Tel. 01429 284051.

Hartlepool Borough Council Adult and Community Services (Sports
Development Team).

The following sports initiatives specifically impact upon the Burbank
area:




Examples of key current programmes / projects

Description

Continued ...

=  Swim Development Officer and programme,

= Disability Officer and programme,

= Qutdoor Activities Officer and programme,

=  Preschool activities; for example Funtots,

=  Summer holiday programme,

= Tees Valley Youth Games,

= Hartlepool Triathlon, Marina 5 Kilometre Road Race and
Women’s Road Race,

=  Safe In Soccer Scheme: in partnership with Hartlepool United
Football Club, in which 40 home league game tickets are
distributed free of charge to youth and community groups in the
town.

For more information Tel. 01429 284050.

Hartlepool Borough Council Children’s Services (Youth Services).

The service offers young people between the ages of 13 and 19 years
of age advice, guidance and support, delivered by 3 trained Youth
Workers. After consultation and relationship building with young
people, their needs are assessed and consequently programmes of
work are developed with the young people. For more information, Tel.
01429 523762.

Hartlepool Borough Council: Mill House Leisure Centre.

Mill House Leisure Centre serves the whole town and is located to the
North of the Burbank NAP area. It provides a wide range of sports
facilities including two swimming pools, one to competition standard
with a 57 metre waterslide and 3-stage diving facilities as well as a
teaching pool.

A multi-purpose hall is available which is used for a wide range of
sporting activities such as badminton, five-a-side football, basketball,
netball and cricket nets as well as providing a venue for concerts,
theatre productions, trade fairs and conventions.

A fitness room is also available fully equipped with both single station
resistance equipment and cardiovascular fithess machines. The
centre also has squash courts, a health suite including sauna and
steam room facilities, a floodlit outdoor area suitable for 5-a-side
football, netball and basketball and can also offer a vast range of
courses and classes suitable for all ages and tastes. They include
swimming lessons, football coaching, gymnastics, gymtot sessions,




Examples of key current programmes / projects

Description

Continued ...

agua aerobics classes, aerobic sessions, fitness courses, karate
classes and adult only swim sessions.

General opening times for swimming pools are as follows:
Mon, Wed and Fri: 10.00am — 9.00pm (General swimming). 9.00am —
10.00am and 9.00pm — 10.00pm (Adults only).

Tues and Thurs: 10.00am — 5.00pm (General swimming). 9.00am —
10.00am and 8.45pm — 9.45pm (Adults only)

Dryside Facilities opening times are as follows:
Mon to Fri — 9.00am — 10.00pm.
Sat and Sun — 9.00am -5.00pm.

Under future plans, should funding be available, it is proposed that Mill
House Leisure Centre will be replaced. A feasibility study has
concluded that the site for a new Centre should be at Victoria Harbour
as part of the overall redevelopment master plan. It is intended that
the new Centre, H20 will be iconic in nature and prove to be a regional
attractor as well as providing a new, community based facility. For
more information Tel. 01429 223791.

Netball.

Netball takes place on a Tuesday in Burbank Community Garden,
Burbank Street from 6.00pm - 7.00pm for all in the local community.
£1.50 per session. Tel. 07796176735 for further information.

Hartlepool PATCH.

PATCH is a voluntary organisation which supports and befriends
families with young children under the age of 5 years old. PATCH
offers the following services:

Support Groups

PATCH volunteers run small, informal support groups where children
and parents/carers have an opportunity to relax and socialise in a
safe, friendly environment. Toddlers have the chance to take part in
play and art and craft activities.

Home Visits
A PATCH volunteer can make home visits to families on a weekly
basis, offering practical and emotional support.




Examples of key current programmes / projects

Description

Continued ...

Loan Equipment

PATCH operates a home loan scheme where families who are
referred can borrow safety equipment for a small fee. In addition,
PATCH are able to supply teenage parents (for a small fee) the
following extra items of equipment as a starter pack:

Cot and safety mattress

Baby bath and thermometer

Sterilising unit / breast pump

Baby monitors

Smoke alarm and carbon monoxide detector

All equipment will be delivered and fitted by an employee of PATCH.

PATCH holds a parent and toddler support group at the Stranton
Centre, next to Stranton Primary School every Friday afternoon
between 1.15pm-2.45pm. The group is open to all adults / carers who
have children under the age of 5 years. Tel. 01429 231329 for more
information.

PATCH are also based in the Avondale Centre, Dyke House
Comprehensive School, Raby Road. Tel. 01429 862727 for more
information.

Snooker Hall.

Awaiting details.

Stranton Centre.

The Stranton Centre is located next to Stranton Primary School,
Southburn Terrace which is in close proximity to the Burbank NAP
area. The Stranton Centre is open 6 days a week at the following
times:

Monday and Tuesday: 9.00am-9.00pm

Wednesday: 9.00am-10.00pm

Thursday: 9.00am-9.00pm

Friday: 9.00am-8.00pm

Saturday: varies week to week depending on bookings.

There are many different facilities at the Centre, which include a
computer suite, meeting room, performing arts room, sports hall (for
badminton etc.) with indoor changing facilities plus a sports field with




Examples of key current programmes / projects

Description

Continued ...

outdoor changing facilities. For more information Tel. 01429 231329.

The spacious centre caters for the entire family as there are a diverse
range of courses and services on offer, which include:

Aikido

Every Monday evening between 7.00pm-9.00pm a very different and
effective Martial art, based on co-operation and not competition, to
develop fitness is available at the Centre. This is suitable for all
adults. For more information Tel. 01429 409278.

Baby Clinic
The nursery nurses and health visitors are within the Centre for advice

and support in an informal setting for parents to catch up with others,
have your baby weighed and gentle massage. The Baby Clinic is held
every Tuesday 1.30pm-3.00pm. For more information Tel. 01429
287001.

Baby Massage
The Baby Massage group meets every Wednesday between 1.30pm-

3.00pm (Term time only). The aim of the group is for people to come
along and meet other parents in a relaxed atmosphere and enjoy the
benefit of baby massage. For more information please Tel. 01429
285136.

Brownies
The 27" Hartlepool Brownies meet every Tuesday 5.30pm-7.00pm at
the Stranton Centre. Tel. 01429 5183661 for more information.

Children’s Activity Sessions

Sessions take place every Thursday (with the exception of the
summer holidays), 5.30pm-7.00pm for children aged 5years to 8/9
years and 7.30pm-9.00pm for children aged 9/10 years to 13 years.
Places must be booked. Tel. 07838389785.

Community Development Worker

The Community Development Worker based at the Centre aims to

work with people to encourage use of the Centre to its full capacity.
The Community Development Worker also holds a coffee morning

every Friday from 10.00am-11.00am. For more information Tel.




Examples of key current programmes / projects

Description

Continued ...

01429 231329.

Exercise for Health

The exercise for health session is held every Monday from 7.00pm-
8.00pm for both male and females of all abilities. For further
information Tel. 07796176735.

Food Co-op
A fruit and vegetable scheme is held at the Centre every Tuesday

between 2.30pm-5.00pm. Vegetable and fruit bags are available for
£2.50. For more information Tel. 01429 231329.

PATCH

Hartlepool PATCH holds a parent and toddler support group at the
Centre every Friday afternoon between 1.15pm-2.45pm (during term
time only). The group is open to all adults / carers who have children
under the age of 5 years. Parents are required to stay during the
session.

Rainbow Active Club

The Rainbow Active Club takes place every Saturday between
10.00am-12.00noon for children aged 2 years to 12 years, under 8's
must however be accompanied by an adult. Children are able to join
in with football, computers, soft play etc.

Scallywags
Scallywags is a playgroup for children from under 2 years. A wide

range of activities are available for children to take part in under
supervision. Sessions are held on Wednesdays from 9.15am-
11.15am and on a Thursday from 1.00pm-2.45pm (during term time
only). Tel. 07966379512.

Stitch and Sew

Learn how to make soft furnishings, including valances, cushion
covers and table cloths, and learn how to alter clothing plus needle
craft. All abilities welcome however participants must be aged 16 and
over. Sessions are held every Monday from 7.00pm-9.00pm.

Stranton Football Club (Stranton F.C.)
The Stranton Football Club trains every Saturday from 10.00am-




Examples of key current programmes / projects

Description

Continued ...

12noon at the Stranton Centre. The team is run by qualified F.A
Coaches and is affiliated to the Durham Football Association.
Matches are played on Sunday afternoons. Tel. 07808300983 for
more information.

Stranton Gymnastics Club

Classes run in eight week blocks with limited places. Participants
must be aged 5+. Classes take place every Monday 5.30pm-7.00pm
and Friday 5.00pm-7.30pm. Places must be booked. Tel. 01429
231329.

Tai-Chi

Tai Chi helps to combat stress and strains caused by everyday life as
well as improving balance and co-ordination. The class is suitable for
all abilities, both male and females are welcome. The class takes
place every Wednesday between 11.15am-12.15noon. For more
information Tel. 01429 231329.

Women's Health Group Netball

A netball session run by a qualified professional coach every
Wednesday from 6.00pm-7.00pm for all ages groups and all abilities.
Tel. 01429 231329.

Stranton Church.

Awaiting details.

The Havelock Centre.

A day centre for people with physical disabilities.




GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Increase the activities for the local community particularly for young children.

Consult with children and young people to identify what facilities / activities they would like to see in the Burbank area.

Develop a play ground area and provide appropriate play equipment e.g. an adventure play ground and / or a playing field.

Identify and address the barriers which local residents face in utilising local community facilities.

Raise awareness of the facilities / activities provided throughout the area.

Investigate why the Multi Use Games Area (MUGA) (the existing sports facility; Hartlepool Safe Sports Play Area) is underused.

Minimise the impact of the closure of the Bridge Youth Centre.

XN g A Wi

Address the problems with the lack of local retail units, particularly for healthy food (opening hours of Burbank and Stranton Food Co-
ops are limited).




Lack of activities and
organised trips for the
local community,
particularly for young
children.

Provide a more diverse range of
activities in the Burbank area.

Increase organised day trips and
residentials for local residents from
the Burbank area, e.qg. trips to the
cinema and the pantomime.

Encourage children and young
people to become involved in the
local community e.g. look towards
the development of a Youth Forum
to involve children and young
people in the decision making
process or an internet café.

Term.

Short

Term.

Short

Term.

HBC
Children’s
Services.
Community /
Voluntary
Sector.
Residents
Associations.
Burbank
Forum.

HBC Youth
Services.
HBC Youth
Offending.
HBC Adult
and
Community
Services.
Local
Schools.

FAST Project.

Residents.
Children and
Young
People.
Community
Network.
COOL
Project.
Barnardos.
HBC Football
Development
Officer.

More activities
provided in the
area.

Increased
participation and
promote existing
facilities.

Youth Forum
established.

All agencies to discuss with the

Burbank Forum.

All agencies to discuss with the

Burbank Forum.

Burbank Forum, local schools

and youth organisations to
discuss the formation of a
Youth Forum.

Increased proportion
of people satisfied
with their local area
as a place to live.

Increased proportion
of people
undertaking
community activity.

Reduced proportion
of people feeling no
involvement in the
community.

Increased
percentage of adults
who feel they can
affect decisions that
affect their own
area.




Promote existing Develop a Community Index of Short Community / Improved = Burbank Forum to discuss. Increased proportion
activities that are Activities. Term. Voluntary community of people satisfied
available for residents Sector. awareness. with their local area
in the Burbank area. Better publicity from Service Short Residents = Service Providers to take as a place to live.
Providers including increased Term. Associations. Increased forward.
attendance at Residents Burbank community Increased proportion
Associations, and Community / Forum. involvement. of people
Voluntary Sector to spread the FAST Project. undertaking
word. COOL community activity.
Project.
Community Reduced proportion
Network. of people feeling no
involvement in the
community.
Need to identify what Conference for children and young Short Burbank Youth Forum = All partners to discuss. Increased proportion
children and young people to identify their needs and Term. Forum. established. of people satisfied
people would like with requirements. HBC Youth with their local area
regards to activities. Services. More activities as a place to live.
Establish a Youth Forum to involve Short Community / provided. = Burbank Forum, local schools
children and young people in Term. Voluntary and youth organisations to Increased proportion
decision making processes. Sector. discuss the formation of a of people
Residents Youth Forum. undertaking
Associations. community activity.
Organisations to co-ordinate present | Short HBC = Organisations to discuss.
and future activities more effectively. | Term. Children’s Reduced proportion
Services. of people feeling no
Residents. involvement in the
Local community.
Schools.
No convenient play Create a play area in Burbank Medium Burbank Play area = All agencies to discuss. Increased proportion
areas (play ground Community Garden. Term. Forum. provided. of people satisfied
area or local playing HBC Youth with their local area
field) for children and Services. as a place to live.
young people, and Community /
existing open spaces Voluntary Increased residents’
are underused mainly Sector. satisfaction with




due to unsuitability. See previous page. See Residents. See previous See previous page. public parks and
previous Local page. open spaces.
page. Schools.
Residents
Associations.
Identify and address Widely advertise existing venues / Short Community / Increased = All partners to discuss. Increased proportion
the barriers which local facilities and activities plus any Term. Voluntary residents’ of people satisfied
residents face in future services. Sector. satisfaction. with their local area
utilising local Residents as a place to live.
community facilities. Look at the possibility of reducing Medium Associations. Increased = All agencies to discuss.
the hire rates of some local venues/ | Term. Burbank community Increased proportion
facilities are expensive. Forum. involvement. of people
Residents. undertaking
Address the issues with regards to Medium HBC Adult = All agencies to discuss. community activity.
the physical access to local venues / | Term. and
facilities. Community Reduced proportion
Services. of people feeling no
HBC Access involvement in the
Officer. community.
Hartlepool
Access
Group.
Existing Multi Use Address staffing issues. Short HBC Youth Increased = Relevant agencies to discuss. Increased number of
Games Area (MUGA) Term. Services. residents’ individuals trained to
(sports faciltty; Increase publicity around the Short HBC Adult satisfaction with | Relevant agencies to discuss deliver activities
Hartlepool Safe availabilitp of theyMuIti Use Games Term and MUGA. 9 ’ within clubs and the
Sports Play Area) A MU%; A ) Community community.
underused. rea ( ): Services. Increased
Encourage use of the Multi Use Short ;?:(r:gols. ?n(:/nglr\]/qgrrr?(te)at. = Relevant agencies to discuss. Isr;;ir;?li%gr:ﬁiﬁems
Game_s Area (MUGA) through Term. Burbank public parks and
establishing a programme of events Forum. open spaces.

and activities.




Retailers.

See previous page. Address the reported problems Medium See previous See previous Relevant agencies to discuss. Increased proportion
around the surface being tarmacked | Term. page. page. of people satisfied
and not turfed as requested. with their local area

as a place to live.

Closure of the Bridge Ensure existing activities are Short HBC Adult Burbank All partners to discuss. Increased proportion

Youth Centre. transferred to alternative venues to Term. and Community of people satisfied
minimise the impact on the local Community House with their local area
community. Services. developed as a place to live.

Community / effectively.
Undertake a feasibility study to look | Short Voluntary All partners to discuss.
at how services will be delivered Term. Sector.
from Burbank Community House to
ensure it is developed effectively
(particularly with the closure of the
Bridge Youth Centre).

Lack of local retail Increase the number local retail Medium Burbank Increased Burbank Forum to work with Increased proportion

units, particularly for units, particularly for healthy food. Term. Forum. residents’ local retailers and other of people satisfied

healthy food (opening Burbank Food | satisfaction. relevant organisations. with their local area
hours of Burbank and Co-op. as a place to live.

Stranton Food Co-op Look at the possibility of extending Short Stranton Food Burbank and Stranton Food

limited). the opening hours of the Burbank Term. Co-op. Co-op to consider subject to
Food Coop. Local funding and resources.




STRENGTHENING COMMUNITIES

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics
20% of residents are very satisfied with the area as a place to live, in comparison to 42% Borough wide (MORI 2004).

= 22% of residents consider themselves to have a very good quality of life, in comparison to 38% Borough wide (MORI 2004).
= 26% of residents do not feel part of the community, in comparison to 13% Borough wide (MORI 2004).
= 31% of residents feel that they could influence a decision in the area, in comparison to 26% Borough wide (MORI 2004).
Strengths Weaknesses
= Burbank Uniting Residents Together (BURT). = Lack of commitment and communication between generations in
= Burbank Parents’ Forum. the area.
= Burbank Forum and Sub-Group. = Hard to engage young people (13 years and above) in the B76
= Communication between service providers and residents has Youth Group.
increased through regular meetings of the Burbank Forum and = Concerns over the lack of resources to sustain and / or mainstream
Sub-Group which has led to effective multi agency working. venues / facilities and activities in the area.
=  Community Outdoor Organised Leisure (COOL) Project. = Burbank has received bad press over the last few years.
= Strong community capacity building network; Community = Communication between residents and organisations delivering
Empowerment Network (CEN) Officer, Stranton Church services in the area could be improved.
Community Worker and Youth Worker, Housing Hartlepool
Resident Participation Officer, Sure Start (2 Community
Development Workers and 1 Training Officer), Councillors,
Hartlepool Borough Council Officers and Burbank Forum.
= A strong resident base, residents have lived in the area for a long
time.
= Anintegrated community.
= Successful integration of refugees.
= Burbank Food Co-op.
= Stranton Centre Food Co-op.
= Burbank Community Church.

Stranton Church, which is in close proximity to the Burbank NAP
area.

Stranton Centre, which is in close proximity to the Burbank NAP
area.

Burbank Court Common Room.

Burbank Community Garden and the resident involvement in the
original design.

Burbank Neighbourhood Watch.

The voice of Burbank residents has been increased on the Central
Neighbourhood Consultative Forum and the Local Strategic
Partnership (LSP); Hartlepool Partnership.

A training session for local residents has been undertaken,
organised by the Community Safety Initiative, supported by the




Strengths

Community Empowerment Network (CEN).

Two local reviews of the Burbank Neighbourhood Action Plan
(NAP) held and report produced, January 2006.

The development of a Football Project through the Families
Accessing Support Team (FAST Project) for local youths.
Quiet neighbourhood with a good community spirit and friendly
people.

Active residents and residents association in the area, but still a
need to engage more residents and encourage residents to be
more proactive.

Improved relationships between residents and Neighbourhood
Police Officers.

Weaknesses
See previous page.

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Anchor Trust (Community Development Team).

Anchor Trust Community Development Team work throughout
Hartlepool offering support and opportunities for individuals and
groups who are, or cater for people aged 50+, to increase their
involvement in their local communities. Where people identify a gap in
provision or highlight an activity they would like to become involved in,
the team will work with the community to find ways of providing this.
Examples of activities previously delivered include seated exercise
sessions, falls prevention days and health well being opportunities.

Anchor Trust Community Development Team can be contacted on
01429 224466 of by e-mail to atcdteam@hotmail.com.

Barnardo’s B76 Project.

Barnardo’s B76 Project is a townwide service offering a range of
support and advice services in Hartlepool for young people aged
between 13 and 21 years old. The Barnardo’s B76 Project is based at
76 Church Street, Hartlepool, TS24 7DN, located to the North of the
Burbank NAP area.

B76 is open Monday to Wednesday 9.00am - 7.00pm, Thursday
9.00am - 5.30pm and Friday 9.00 - 4.30pm. Tel. 01429 424222. E-
mail. b76.project@barnardos.org.uk.




Examples of key current programmes / projects

Description

Black and Minority Ethnic (BME) Reference Group.

The Black and Minority Ethnic (BME) Reference Group aims to give
Hartlepool’s different ethnic minority groups a stronger voice in local
decision making and raise awareness of various populations. The
group look at issues affecting the BME community such as racial
abuse and attacks, housing and access to services. For more
information, Tel. 01429 262641.

Bridge Youth Centre and Hartlepool Safe Sports Play Area (Multi Use
Games Area — MUGA).

The Bridge Youth Centre is located on Burbank Street and includes
the new Hartlepool Safe Sports Play Area (Multi Use Games Area —
MUGA) on the corner of Lynn Street. The Bridge Youth Centre is
however closing and services, in future, will be delivered from Burbank
Community House. The MUGA will however remain.

The Safe Sports Play Area (Multi Use Games Area — MUGA) was
opened on 3™ September 2005 as part of the Burbank Summer fair.
The facility is open to young people everyday between 9.00am and
10.00pm. The main games that are played are football and basketball
but the facility also has the provision for cricket and other ball games.
The Burbank pitch is the only Hartlepool Safe Sports Play Area (Multi
Use Games Area — MUGA) to be managed by Residents, Service
Providers and the Council in partnership.

Burbank Community Church.

Burbank Community Church meets every Sunday at 11.00am in
Burbank Community House. The service lasts for 1 hour and ends
with a cup of tea, a scone and a chat. It consists of songs both
Ancient and Modern and there is also a Prayer Time. A talk is given
each week by a variety of different people. A Communion Service is
held once a month, led by one of the clergy of Stranton Church
www.strantonchurch.co.uk.

Burbank Community Garden.

Burbank Community Garden was completed in December 2004. It
provides a focal point for the local community.

Burbank Food Co-op.

The Burbank Food Co-op was initiated by a group of residents in the
area and has proved to be very successful. The Co-op is held within
Burbank Community House, Burbank Street every Wednesday
between 10.30am and 12noon.

All residents of the area can join for free. The Co-op which is run and
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Description

Continued ...

organised by volunteers, stocks a variety of healthy eating foods,
tinned goods and dairy produce along with fresh fruit and vegetables.
For more information or to volunteer Tel. 01429 869662.

Burbank Forum.

The Burbank Forum comprises residents (including representatives
from local Residents Associations in the area), community / voluntary
groups, Hartlepool Borough Council Officers and other key
organisations such as Housing Hartlepool and Cleveland Police. The
Forum meets once a month to enable local people and service
providers to work together to improve the ways that services are
provided, to achieve goals of lower unemployment and crime, better
health, skills, housing and physical environment and a stronger
community with improved culture and leisure opportunities. The
Forum also allocate the Neighbourhood Renewal Funding (NRF)
(Residents Priority Budget and Neighbourhood Element Funding)
which is available for the Burbank area, to begin to address the priority
concerns identified in the Burbank Neighbourhood Action Plan (NAP)
Update. Tel. 01429 523288 for more information.

Burbank Neighbourhood Watch.

Awaiting details.

Burbank Online.

www.freewebs.com/burbankonline is a website developed by a local
resident from the Burbank area.

Burbank Parents’ Forum.

Awaiting details.

Burbank Uniting Residents Together (BURT).

A residents association active in the Burbank area. The BURT office
is First Floor, Burbank Community House, Hartlepool, TS24 7LA. Tel.
07906991315. E-mail. burt.secretary@gmail.com.

Circle of Life Group.

The Circle of Life Group is a townwide, constituted group that
addresses the issue of racism, by raising awareness of and
celebrating cultural diversity by utilising a variety of methods such as
conferences, festivals, producing booklets, and workshops in schools
and at community facilities.

Cleveland Police: Hartlepool Neighbourhood Policing Scheme.

The Neighbourhood Policing Scheme is based around local policing
for local neighbourhoods, responding to the needs of local
communities and bringing communities, police and partners closer
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Description

Continued ...

together. The aim of Neighbourhood Policing is to increase police
visibility and improve public reassurance and to make communities
feel safe and secure by reducing crime and anti-social behaviour.
Through Neighbourhood Policing, police will be visible and accessible
to members of the public. Community involvement is key to the
success of Neighbourhood Policing as resident priorities and views
drive the initiative forward.

Each Council Ward has a named, dedicated Neighbourhood Officer
and Neighbourhood Police Community Support Officer (PCSO).
These officers work within each Council Ward and are not pulled away
from their area to other parts of Hartlepool.

The Neighbourhood Policing Team is based in the Church Street
Police Office, 8-9 Church Street, Hartlepool.

The team is also accessible to the local community and respond to the
priorities of local residents.

Every month, officers conduct a visual audit with a community
representative and officers from partner agencies (Hartlepool Borough
Council Environmental Officers / Housing Providers etc.). This is a
walk around their identified neighbourhood area in order to ascertain
areas for action. This should result in the identification of three
priorities for action over the following month.

A Single Point of Contact Number has been set up to link residents
with their dedicated officers. Phone lines are open between the hours
of 9.00am and 9.00pm when staff can put residents in touch with one
of the officers assigned to the ward. The Single Point of Contact
Number is Tel. 01429 235811.

Drop in surgeries which are staffed on a regular basis are also held
within the area at Church Street Police Office, 8-9 Church Street,
Hartlepool.

Call the Single Point of Contact Number above for more information
regarding the details of the drop in sessions. In addition to this,
members of the teams are also available at the main offices at times
when drop in surgeries are unstaffed.
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Community Empowerment Network (CEN).

Community Empowerment Fund Agencies were developed in 2001 to
manage the Community Empowerment Fund (CEF) in the 88
Neighbourhood Renewal Areas across England, 14 of which were in
the North East.

The CEF was designed to support Voluntary and Community Sector
involvement in Local Strategic Partnerships (LSPs) with the aim of
ensuring representatives will be equal partners. Community
Empowerment Officers in the 14 CEF areas have developed strong
and effective networks in the region. The Voluntary and Community
Sector are represented on the LSP both as service providers and as
representatives of their membership and/or wider community. The
CEF supported the Community Empowerment Networks until March
2006 after which time most networks, including Hartlepool, have
continued to develop with financial support from the Safer Stronger
Communities Fund and Local Strategic Partnership funding.
Contact the Community Empowerment Network (CEN) at Hartlepool
Voluntary Development Agency (HVDA), Rockhaven, 36 Victoria
Road, Hartlepool, TS26 8DD. Tel. 01429 262641.

Community Outdoor Organised Leisure (COOL) Project.

The Community Outdoor Organised Leisure (COOL) Project is based
at Ward Jackson Primary School on Tuesday evenings, 5.00pm-
7.00pm. A diverse range of sporting activities are available for young
people, aged between 8 and 14 years, to take part in on a weekly
basis. For more information Tel. 01429 221832.

Families Accessing Support Team (FAST) Football Project.

The FAST Project works with referred families from the area to look at
employment / training as well as assessing a range of issues that
impact on families from housing, health and care and strengthening
communities. For more information Tel. 01429 271571.

Friends of Stranton.

Meets weekly at the Stranton Centre, next to Stranton Primary School

on a Friday from 12.00noon-12.00pm to discuss interests / activities or
to make new friends. For more information Tel. 01429 321329 or Tel.

07796176735.

Housing Hartlepool.

Awaiting details.
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Stranton Centre.

The Stranton Centre is located next to Stranton Primary School,
Southburn Terrace which is in close proximity to the Burbank NAP
area. The Stranton Centre is open 6 days a week at the following
times:

Monday and Tuesday: 9.00am-9.00pm

Wednesday: 9.00am-10.00pm

Thursday: 9.00am-9.00pm

Friday: 9.00am-8.00pm

Saturday: varies week to week depending on bookings.

There are many different facilities at the Centre, which include a
computer suite, meeting room, performing arts room, sports hall (for
badminton etc.) with indoor changing facilities plus a sports field with
outdoor changing facilities. For more information Tel. 01429 231329.

The spacious centre caters for the entire family as there are a diverse
range of courses and services on offer, which include:

Aikido

Every Monday evening between 7.00pm-9.00pm a very different and
effective Martial art, based on co-operation and not competition, to
develop fitness is available at the Centre. This is suitable for all
adults. For more information Tel. 01429 409278.

Baby Clinic
The nursery nurses and health visitors are within the Centre for advice

and support in an informal setting for parents to catch up with others,
have your baby weighed and gentle massage. The Baby Clinic is held
every Tuesday 1.30pm-3.00pm. For more information Tel. 01429
287001.

Baby Massage
The Baby Massage group meets every Wednesday between 1.30pm-

3.00pm (Term time only). The aim of the group is for people to come
along and meet other parents in a relaxed atmosphere and enjoy the
benefit of baby massage. For more information please Tel. 01429
285136.
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Brownies
The 27" Hartlepool Brownies meet every Tuesday 5.30pm-7.00pm at
the Stranton Centre. Tel. 01429 5183661 for more information.

Children’s Activity Sessions

Sessions take place every Thursday (with the exception of the
summer holidays), 5.30pm-7.00pm for children aged 5years to 8/9
years and 7.30pm-9.00pm for children aged 9/10 years to 13 years.
Places must be booked. Tel. 07838389785.

Community Development Worker

The Community Development Worker based at the Centre aims to
work with people to encourage use of the Centre to its full capacity.
The Community Development Worker also holds a coffee morning
every Friday from 10.00am-11.00am. For more information Tel.
01429 231329.

Exercise for Health

The exercise for health session is held every Monday from 7.00pm-
8.00pm for both male and females of all abilities. For further
information Tel. 07796176735.

Food Co-op
A fruit and vegetable scheme is held at the Centre every Tuesday

between 2.30pm-5.00pm. Vegetable and fruit bags are available for
£2.50. For more information Tel. 01429 231329.

PATCH

Hartlepool PATCH holds a parent and toddler support group at the
Centre every Friday afternoon between 1.15pm-2.45pm (during term
time only). The group is open to all adults / carers who have children
under the age of 5 years. Parents are required to stay during the
session.

Rainbow Active Club

The Rainbow Active Club takes place every Saturday between
10.00am-12.00noon for children aged 2 years to 12 years, under 8’s
must however be accompanied by an adult. Children are able to join
in with football, computers, soft play etc.
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Scallywags is a playgroup for children from under 2 years. A wide
range of activities are available for children to take part in under
supervision. Sessions are held on Wednesdays from 9.15am-
11.15am and on a Thursday from 1.00pm-2.45pm (during term time
only). Tel. 07966379512.

Stitch and Sew

Learn how to make soft furnishings, including valances, cushion
covers and table cloths, and learn how to alter clothing plus needle
craft. All abilities welcome however participants must be aged 16 and
over. Sessions are held every Monday from 7.00pm-9.00pm.

Stranton Football Club (Stranton F.C.)

The Stranton Football Club trains every Saturday from 10.00am-
12noon at the Stranton Centre. The team is run by qualified F.A
Coaches and is affiliated to the Durham Football Association.
Matches are played on Sunday afternoons. Tel. 07808300983 for
more information.

Stranton Gymnastics Club

Classes run in eight week blocks with limited places. Participants
must be aged 5+. Classes take place every Monday 5.30pm-7.00pm
and Friday 5.00pm-7.30pm. Places must be booked. Tel. 01429
231329.

Tai-Chi

Tai Chi helps to combat stress and strains caused by everyday life as
well as improving balance and co-ordination. The class is suitable for
all abilities, both male and females are welcome. The class takes
place every Wednesday between 11.15am-12.15noon. For more
information Tel. 01429 231329.

Women's Health Group Netball

A netball session run by a qualified professional coach every
Wednesday from 6.00pm-7.00pm for all ages groups and all abilities.
Tel. 01429 231329.

Stranton Church.

Awaiting details.
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Sure Start Central. The overall aim of Sure Start in Hartlepool is to provide a co-
ordinated, community driven programme of services for young
children aged under 4 and their families. The services will be ‘shaped’
according to community choice and need, adhering to the overall
objectives of Sure Start. It will be non-stigmatising, locally accessible
service, designed to achieve maximum life chances for all, thus
ensuring that children and their parents achieve their full potential
within a learning community.

Because of the geographical factors of the Sure Start area and the
diversity of the communities within it, it is envisaged that there needs
to be more than one centre from which services will be delivered. It is
also envisaged there will be a Core Sure Start Team consisting of a
variety of professionals. Other organisations will be contracted into
provide more specialist provision in respect of domestic violence, drug
abuse and adult mental health issues. For more information Tel.
01429 285136.

GAPS - WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Address the sustainability and mainstreaming of local venues / facilities and activities in the area.

Continue to encourage the multi agency working between residents and service providers.

Improve communication between residents and organisations delivering services in the area.

Encourage more residents to be proactive in the community.

Provide more capacity building opportunities for those active within the community.

Provide intergenerational activities for the local community.

N g~ wWIN e

Explore the feasibility of building a multi purpose community centre within the area which is open regularly which would become a focal
point for the local community, in addition to the Burbank Community Garden.

8. Overcome the bad press reports surrounding the Burbank area.




Address the

Ensure a coordinated approach is

Community /

Resident

Relevant organisations to

Increased proportion

sustainability and taken by all organisations operating Term. Voluntary Satisfaction. undertake. of people satisfied
mainstreaming of local in the area. Sector. with their local area
venues / facilities and HBC Adult as a place to live.
activities in the area. = Undertake a feasibility study to look | Short and = Relevant partners to discuss.
at how services will be delivered Term. Community
from Burbank Community House to Services.
ensure it is developed effectively
and will be sustainable (particularly
with the closure of the Bridge Youth
Centre).
Continue to = Continue to hold regular meetings of | Short Community / Resident = Burbank Forum, Central Increased
encourage the multi the Burbank Forum and Sub-Group. | Term. Voluntary Satisfaction. Neighbourhood Officer, percentage of adults
agency working Sector. Community Network, Housing who feel they can
between residents Residents Hartlepool. affect decisions that
and service providers, Associations. affect their own
and increase = Service providers to feed back to Short Residents. = All relevant partners to discuss. | area.
communication residents to improve communication | Term. Community
between residents links. Network. Increased proportion
and organisations HBC N’hood of people
delivering services in Manager. undertaking
the area. Burbank voluntary work/
Forum. community activity.
Increased proportion
of people satisfied
with their local area
as a place to live.
Encourage more = Hold further capacity building Short Community / Increased =  Community Network and Maintained
residents to be sessions / events in the local Term. Voluntary resident relevant partners to consider. involvement of the
proactive in the community. Sector. participation and Community Network.
community. Residents satisfaction.




See previous page. = Continue to support existing Short Associations. See previous =  Community Network and Increased proportion
residents associations and Term. Residents. page. Central Neighbourhood of people
community / voluntary groups plus See Community Development Officer. undertaking
any new groups which are previous Network. voluntary work/
developed in the future. page. HBC N’hood community activity.

Manager.

Burbank Increased

Forum. percentage of adults
N’hood who feel they can
Development affect decisions that
Officer. affect their own
Housing area.

Hartlepool.

Lack of = Hold regular events to ensure Short Community / Increased = Relevant agencies to discuss. Increased proportion

intergenerational children and young people can Term. Voluntary resident of people

activities. engage with residents of an older Sector. satisfaction. undertaking
generation and vice versa e.g. Residents. voluntary work/
family fun days. Burbank Increased community activity.

Forum. number of
= Encourage children and young Short Residents activities. = Burbank Forum to consider. Reduced proportion
people to become involved in the Term. Associations. of people feeling no
local community e.g. look towards Children and Youth Forum involvement in the
the development of a Youth Forum Young established. community.
to involve children and young People.
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process or an internet café. Schools. of people satisfied
HBC Youth with their local area
Service. as a place to live.
Community
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Lack of multi purpose = Explore the feasibility of building a Long Community / Community = Relevant organisations to Increased proportion

community centre multi purpose community centre Term. Voluntary Centre consider, subject to feasibility of people satisfied

within the area which within the area. Sector. established. study, funding and resources. with their local area
is open regularly and Residents. Burbank Forum to be as a place to live.
would be a focal point Burbank consulted.

for the local Forum.




community, in addition
to the Burbank
Community Garden.

Develop an existing facility.

Medium
Term.

Residents

Associations.

Children and
Young
People.
HBC Youth
Service.
Community
Network

See previous
page.

= All relevant parties to discuss

subject to funding and
resources.

See previous page.

Numerous bad press
reports surrounding
the Burbank area.

Increase the number of ‘good news
stories’ and promote the area in the

local press.

Short
Term.

Residents.
Burbank
Forum.
Residents

Associations.

HBC N’hood
Manager.

Improve
people’s
perceptions of
the Burbank
area.

Local residents, residents

associations, Burbank Forum,

Central Neighbourhood
Consultative Forum.

Increased proportion
of people satisfied
with their local area
as a place to live.




JARGON BUSTER

Accessibility — 1. Either easy to approach, enter into, or use, e.g. information or a Task Group or building. 2. Or designed to
include disabled people e.g. ramps for wheelchair users, signers for deaf people and large print for partially sighted people.

Accountability — being responsible for someone or something.

Action Plan — this is a strategy around common themes, e.g. Jobs and Economy, Lifelong Learning and Skills, Health and Care,
Community Safety, Environment and Housing, Culture and Leisure and Strengthening Communities.

ASB — Anti Social Behaviour.
ASB Unit — Anti Social Behaviour Unit.
ASBO — Anti-Social Behaviour Order.

Audit — to identify all facilities, activities, resources specific to an area / group / department / association. For example, a
Community Audit, or a financial check which is undertaken.

Baseline — starting point.

Baseline Information — a description of the current local conditions against which planned changes will be measured.
Benchmark — the criteria by which to measure or compare something.

BME Group — Black and Minority Ethnic Group.

Burbank Forum — meets regularly, the forum enables residents to discuss issues affecting their neighbourhood, along with key
service providers in the area and allocates the NRF Residents Priority Budget and Neighbourhood Element funding.



BVR — Best Value Review. The Council is required by law to work towards better services for local people within reasonable costs;
this is a review of this process.

CCTV - Close Circuit Television is used for surveillance of an area in order to deter and reduce crime, and to identify individuals
who partake in criminal activity.

Census — exercise undertaken every 10 years (last one: 2001). This provides statistical information on the population.
Community Capacity Building — to increase educational attainment hopes and aspirations, the number of opportunities to
exercise positive choice and confidence build, particularly where planning for the future is involved. The main aim is to equip the
community with the skills, which will enable them to participate.

Community Cohesion — initiatives aimed at bringing together communities.

Community Empowerment Network (CEN) — a network of community and voluntary groups.

Community Sector — see ‘Voluntary Sector’ — but usually more dependent on volunteers, not paid staff.

Consortium — a group of organisations that combine resources towards a common aim.

Consultation — involvement of individuals in the decision making process e.g. service providers, residents, school children,
community and voluntary groups and Councillors.

COOL Project — Community Organised Outdoor Leisure Project (provides activities for young people).
Council Cabinet — main policy co-ordination body of the Council.

Councillor — an elected representative who is a member of Hartlepool Borough Council.



Department — the Borough Council is split in to a number of different functions e.g. Regeneration and Planning, Adult and
Community Services, Children’s Services etc. Each one of these is a department.

Disaffection — for example, a child who chooses not to be part of the education system or society as a whole for one reason or
another.

DfES — Department for Education & Skills.

Drugs Action Team (DAT) — special team to address drugs related issues.

Economic Forum — partnership interested in the economy and jobs.

ESF — European Social Fund.

Evaluation — to judge or assess the success of something, which has taken place.

FAST — Families Accessing Support Team

Feasibility Study — a project that would identify whether a certain action should be carried out or not.
G.P. — General Practitioner.

GONE - Government Office North East.

HAG — Hartlepool Access Group.

Hartlepool Community Network — the community empowerment network in Hartlepool which seeks to involve residents and
community groups in the decision making of local partnerships.

Hartlepool PATCH — Hartlepool Parent and Toddler Care at Home.



Hartlepool PCT — Hartlepool Primary Care Trust.
HBC — Hartlepool Borough Council.
HCFE — Hartlepool College of Further Education.

Health Action Zone — a seven-year project in Hartlepool, which aims to drive forward innovation and change between health and
social care agencies to improve results on a number of health targets.

Health Improvement Plan — improvement plan for the local Health and Authority and Primary Care Trust.
Housing Association — a not-for-profit organisation which provides social housing and is run by voluntary committees. They
improve properties and build new homes. They also provide homes for sale through special schemes to help people on lower

incomes, who wish to become home owners.

Housing Hartlepool — Housing Hartlepool has taken over the running of 7,500 houses, which were formally Council stock. Housing
Hartlepool is a not for profit organisation delivering a £99 million improvement programme.

Hartlepool Partnership — The Local Strategic Partnership (LSP) for Hartlepool.

HVDA — Hartlepool Voluntary Development Agency.

|.T. — Information Technology (machines which help with the distribution of information e.g. personal computers).
Implementation — carrying out a strategy.

Inclusion — giving all people the equal opportunity to be part of society and the economy.

Index of Multiple Deprivation (IMD) — this index measures the relative levels of need across all areas of England.



Inequalities — gaps between the most advantaged and most disadvantaged.

Intergenerational Activities — activities to enable all age groups to work together.

JSU - Joint Strategy Unit.

Key Indicators — the outputs and activities regarded as central to the fulfilment of the Neighbourhood Action Plan (NAP).
KS — Key Stages (in education, stages where progress is measured).

LLA’s — Local Area Agreements.

LIT — Local Implementation Team — (a joint body comprising health and care agencies that plan and implement local service
delivery).

LSC Tees Valley — Learning and Skills Council are responsible for the coordination of post 16 years training and education in the
Tees Valley.

LSP — Local Strategic Partnership.
LTP — Local Transport Plan.

Match Funding — funding, obtainable from various sources, towards the eligible costs of a project, in the form of monetary and in-
kind support.

Milestone — key events with dates, making a clear stage of progress towards a final output.
Monitoring — regular measure of the progress of projects.

MORI Survey — A sample survey carried out to obtain statistical information from households (last one: 2004).



NAP — Neighbourhood Action Plan.

NEET — Not in Education Employment or Training

NDC — New Deal for Communities (a Government initiative that targets money on the West Central area of Hartlepool).
Neighbourhood Development — to make improvements in the streets and surrounding areas where people live.

Neighbourhood Element (NE) Funding of the Safer and Stronger Communities Fund (SSCF) — funding to improve outcomes
for the people living in the most deprived neighbourhoods.

Neighbourhood Renewal — improvement and revitalising of the quality of lives in neighbourhoods.
NHS — National Health Service.

NRF — Neighbourhood Renewal Funding (funding initiative to help Local Authorities point main programme activity to
neighbourhoods most in need).

NRF Area — Neighbourhood Renewal Fund Area.

NRF Residents Priorities Budget — funding to tackle residents priorities in NRF areas.

OFCA — Owton Fens Community Association.

Participation — a two way process involving the sharing of information and ideas.

Partnership — drawing together a number of separate groups or individuals for a common purpose.

PC — Police Constable.



PCSO - Police Community Safety Officer.

Pilot Project — a small scale study, or trial of a larger project or plan.

Primary Schools — This includes Ward Jackson Primary School, St Joseph’s Primary School and Stranton Primary School.
Priorities — most important aims, activities or areas.

Private Sector — business or other non-public agencies.

Projects — the individual components or elements of the overall regeneration scheme, which may or may not require funding.
PTA — Parents Teachers Association.

Public Sector — organisations run or paid for with public money.

Regeneration — the upgrading of an area through social, physical and economic improvements.

Residents Association — a group of residents bound by a written constitution, who represent residents’ views within a certain
area. The Residents Association within the Burbank area is Burbank Uniting Residents Together (BURT).

RSL’s — Registered Social Landlords — Housing Associations.

Secondary Schools — This includes Brierton Secondary School, English Martyrs School and VI Form College and Dyke House
Comprehensive School.

Social Exclusion — to leave out of society, or prevent form entering in to it, or to alienate. Usually occurs due to poverty,
deprivation and disadvantage, lack of access / opportunities to rights, benefits, services, jobs and the housing market.



Stakeholder — a group or an individual with an interest, usually physical or financial, in an initiative, project or activity, and its
outcomes etc.

Strategic Target — a target that actions identified in the NAP will seek to address.

Strategy — an overall plan, which can be short, medium or long term and clearly states what, is going to be achieved.

Sure Start — a government initiative, providing help support and care services for children aged 0 to 4 years and their families.
Sustainability — to keep up the vitality and strength of something over a period of time e.g. a community.

Tenure — in a housing context, this refers to the ownership of a property or home e.g. owner — occupier, privately rented, Housing
Hartlepool etc.

Truancy — school absence without permission.

Void — an empty property.

Voluntary Organisation — voluntary organisations are bodies whose activities are carried out otherwise than for profit, but do not
include any public or local authority. The organisation should be formally constituted, for example as a charitable trust or a

company limited by guarantee.

Voluntary Sector — a collective name to describe voluntary organisations in a town. In Hartlepool, over 400 organisations make up
the voluntary sector.

Welfare to Work — a Central Government Programme, which aims to deliver wide ranging job, training and local employment
opportunities, with a focus on the employability of local people. It targets specific groups of people, e.g. 18 to 24 year olds, single
parents and disabled people.

Youth Offending Service — team established to address youth offending.



Burbank Neighbourhood Action Plan (NAP) Update.

Summary Document

This document highlights the priority concerns and actions required, as identified inthe First Draft, November 2006.

Jobs and Economy

= Identify barriers tolearning and employment opportunities and seek to address these barriers.

= Commission a survey in order to ascertain the barriers preventing local people from accessing employment and lifelong
learning opportunities and consult with local businesses to idertify their employ ment related needs.

= Identify which barriers need to betackled most urgently, by carrying out a prioritisation exercise.

= Tackle each barrier, according to order of priority, for example, carry out askills audit and seek ways of improving the
basic and key skills of local people by encouraging increased take-up of community-based adult education courses and
involvement in community activities. Another example, should poor health be a priority barrier to employment then health
care, facilities and amenities should be improved and increased.

* Increaselocal residents’ chances of entering em ploym ent and returning to w ork by developing initiatives to
support and encourage local residents to take up employmentor training op portunities.

= Promote current community-based initiatives available to Burbank residents that provide support and encourage ment to
those accessing or w ishing to access employ ment or training opportunities.

= Work tow ards improving the employability of localresidents by co-ordinating, increasing and tailoringtraining, advice,
support and guidance provision i.e. lookinto the possibility of employing acommuniy-based person to co-ordinate
activites and provide support to Burbank residents.

= Increase the importance of general skills needed for thew orkplace, for example, punctuality and ttamw ork

= Increase the level of career guidance in schods and further and higher educational establishme nts and look at providing
it from an earlier age within schools.

» Increasevocational training opportunities inschools such as w ocodw ork and other traderelated practical activities.

= Continuetofoster closer links with local businesses and encourage them to em ploy people from the local area.

= Increase the number of local employment opportunities within and on the outskirts of Burbank by continuing to support
those businesses in the neighbouring Longhill & Sandgate Industrial Estates andthe nearby Newbum Bridge Industrial
Estate to grow and boost relationships betw een businesses, schools, Hartlepool College of Further Education (HCFE)
and training providers / schemes and Burbankresidents viathe Business Liaison Manager.



= Create afocus group to bring local residents and businesses together.

= Encourage business start-ups and facilitate routes into self-employment in order to increase the range of
employment opportunities available to loca people, andto stimulate the localeconomYy.

* Increase therange of employment opportunities in and surrounding the local area by encouraging new business start-ups
or in attracting established businesses to the area, particularly in the neighbouring Longhill & Sandgate Industrial Estates
and nearby New burn Bridge Industrial Estate.

= Continue to raise aw areness of the business support, advice, guidance and financial assistance available in and
surrounding the local area.

= Assist community-based indigenous businesses to become more sustainable by continuing to provide business support
and information.

= Continue to tacKe the challenging behaviour of some individuak through creating better links with local youths and
businesses.

= Create diversionary activities for young people by encouraging businesses to offer workexperience / training
opportunities to thos e dis playing challenging behaviour by way of enrichment and by encouraging businesses 1o become
more involved in the community.

= Address poor transport links.

= Avoid the needfor residents to walk to the town centre for bus services in order to getto plces of employ ment by
seeking to improve local transport services.

Lifelong Learning and Kills

= Lack of participation in Adult Education courses in the area.

= Increase the take up of Adult Education courses.

* Increase thevariety of Adult Education courses provided by Hartlepod Borough Council’'s Adult Education in the area.

= Improve adult literacy and numeracy.

= Remove barriers to educational opportunities, for example improved transport.

= Noschool bus and / or public bus services available to transport pupils to secondary schools across the town.

= School pupik to identify w here and w hen buses are required. Liaise with appropriate secondary schools, Hartlepool
Borough Council's Chidren’s Services (Education), ARRIVA / Stagecoach and Hartlepool Borough Courncil's Locad
Transport Coordinator to discuss options.

= Young people lack aspirations.

* Increase the information and guidance given on further education, for example college and univ ersity.



= Expand work experience opportunities by establishing links betw een education establishments and businesses in the
area.

= Provide more educational trips / actiities for young people including informal educational activities.

= More vocational learning opportunities required particularly for young people.

= Create more“hands on’ learning opportunties in schools, for example w codw ork

= Promote and develop existing apprentices hip schemes.

= Continuetoimprove the educational attainment of all school children, a both primary and secondary level
(particularly at Key Stage 2 and GCSE level).

= Reduce truancy levels, monitor bullying issues and encourage young people to stay in school.

= Monitor the fluctuations in attainment that occur in local schools.

Health and Care

= Improve access to health services inthe area.

* Increase the opening hours / days of operation of the Burbank Food Co-op and the Fruit and Vegetable Bag Scheme at
the Stranton Centre.

= Health promotion neededthroughout the area, especially the promotion of existing services e.g. Community Nurse.

* Investigate the possibiity of providing more health services such as community drop-insessions and/ or nurse led
prescribers.

= Improve signposting services.

= Continuetoimprove the health and fitness programmes available w ithin the area, especially for the young and
elderly.

= Improve the promotion of concessionary rate schemes that are available in the area(e.g. Active Cardscheme).

= Seekto extend existing health and fithess services (e.g. FAST Project) through the provision of affordable facilities for
residents of all ages.

= Improve awareness of health education for all age groups.

= Educate the local community andraise aw areness of services that are already in operation / plannedfor the area.

= Workw ith local Schools / Forum to rais e the aw areness and promote healthy eating.

= Improve length of w aiting times when making doctors / dentist appointments.

= Explore the possibility of providing outreach services w ithin the area (e.g. Health Bus).

= Liaisew ith localsurgeries to discuss and assess the difficulties residents face.

= Educate the local community on how to access the mostrelevant medicaltreatment



Community Safety

= Improve streetlighting in vulnerable areas.

= Assess the need for further street lighting improvements and identify most vulnerable areas.

* Increased Police presence in the area

= Increase presence (high visibility patrol) of Police / Police Community Safety Officers (PCSOs) and also ensure officers
establish good relations hips with the local community.

= Continuetoimprove the estate layout and design out crime.

= Complete the closing of alleyw ays and assess the need for further alleyw ay closurestoreduce crime and anti-socal
behaviour.

= Remova of shrubs to address anti-social behaviour and the fear of crime particularly on anight.

* Investigate and identify problem / vulnerable areas with local residents.

Environment and Housing

* Reducethe num ber of em pty properties in the area.
Implement Housing Hartlepod improvements.

Continue improvements to Hous ing Assoc iation stock.
Support Jomast plans to extend and improve properties in Hucklehoven Court.

Continuetoimprove the estate layout and design out crime.

= Complete the closing off of aleygates.

= Assess the need for further street lighting improvements and identify the most vulnerable areas.
= Continuetoimprove the general appearance of the area

= Betterresponse by litter clearance services tocover most problematic periods.

= Extend the provision of hangng baskets and improve landscaping and planting schemes.

= Reduce dog litter especially in ‘hot spot’ areas such as St Josephs Nursery School.

= Improve other facilities on the estate.

= Explore the possibility of a post box and telephone box on the estate.

Assess the need for improvedsignage on the estate.

Improve loca recycling amenities for drop offs such as bottle banks.

Tackle road safetyissues and im prove access to, from and within the estate.

Reduce speeding traffic e.g. outside Ward Jackson School, Clark Street, Victoria Terrace / Maritime Avenue.
= Explore the feasibility of acrossing of Burbank Street to the Community Garden.



Explore the feasibility of acrossing at Burn Road to Tesco.
Explore the feasibility of extending the pedestrian crossing times on the A689.
Explore the feasibility of improving bus services to, from andw ithin the estate.

Culture and Leisure

Lack of activities and organised trips for the local community, particularly for young children.

Provide a more diverse range of activities in the Burbank area.

Increase organised day trips andresidentials for local residents from the Burbank area, e.g. trips to the cinema andthe
pantomime.

Encourage children and young people to become involved inthe localcommunity e.g. looktow ards the development of a
Youth Forum to involve children andyoung people in the decision making process or an internet café.

Promote existing activities that are available for residents in the Burbank area

Develop a Community Index of Activities.

Better publicity from Service Providers including increased attendance at Residents Associations, and Community /
Voduntary Sector tospread the word.

Need to identify what children and young people would like with regards to activities.

Conferencefor children and young people to idertify their needs and requirements.

Establish a Youth Forum to involve children and young people in decision making processes.

Organisations to co-ordinate present and future activiies more effectively.

No convenient play areas (play ground areaor local playing field) for children and young people, and existing
open spaces are underused mainly due to unsuitability.

Create a play areain Burbank Community Garden.

Identify and address the barriers which local residents face in utilising loca comm unity facilities.

Widely advertise existing venues / facilities and activities plus any future services.

Look at the possibility of reducing the hre rates of some local venues / facilities are expensive.

Address the issues w ith regards to the physical access to localvenues / facilities.

Existing Multi Use Gam es Area(MUGA) (sports facility; Hartlepool Safe Sports Play Area) underused.
Address staffing issues.

Increas e publicity around the availahility of the Multi Use Games Area (MUGA).

Encourage use of the Multi Use Games Area (MUGA) through establishing a programme of events and activities.
Address thereported problems around the surface being tarmacked and notturfed as requested.

Closure of the Bridge Youth Centre.



= Ensure existing activities are transferred to alternative venues to minimise the impact on the local community.

= Undertake afeasibility study to look at how services will be delivered from Burbank Co mmunity House to ensure it is
develbped effectively (particularly with the closure of the Bridge Y outh Centre).

= Lack of local retail units, particularly for healthy food (opening hours of Burbank and Stranton Food Co-op
limited).

= Increase the number localretail units, particularly for healthy food.

* Look at the possibility of extending the opening hours of the Burbank Food Coop.

Strengthening Communities.

= Address the sustainability and m ainstreaming of local venues / facilities and activities in the area

= Ensure acoordinated approach s taken by all organisations operating in the area.

= Undertake afeasibility study to look at how services will be delivered from Burbank Co mmunity House to ensure it is
develbped effectively andw ill be sustainable (particularly w ith the closure of the Bridge Y outh Centre).

= Continuetoencourage the multi agencyw orking between residents and service providers, and increase
communication betweenresidents and organisations delivering services inthe area.

= Continue to hold regular meetings of the Burbank Forum and Sub-Group.

= Service providers tofeed back toresidents to improve communication links.

= Encourage more residents to be proactive in the comm unity.

= Hold further capaciy buildingsessions / events inthe local community.

= Continue to support existing residents associations and community / voluntary groups plus any new groups w hich are
developed in thefuture.

= Lack of intergenerational activities.

= Hold regular events to ensure children andyoung people can engage w ithresidents of an older generation andvice
versa e.g. family fun days.

= Encourage children and young people to become involved inthe localcommunity e.g. looktow ards the development of a
Youth Forum to involve children andyoung people in the decision making process or an internet café.

= Lack of multi purpose community centre within the area, which is openregularly and would be afocal point for
the local community, in addition to the Burbank Comm unity Garden.

= Develop an existingfacility.

= Num erous bad press reports surrounding the Burbank area.

* Increase the number of ‘good new s stories’ and promotethe area in the local press.
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