
06.12.14 - Summons 

Chief Executive’s Department 
Civ ic Centre 

HARTLEPOOL 
 
 
 
 
 
 
 
4th December. 2006 
 
 
 
The Mayor  (Stuar t Drummond) 
 
Councillors  Akers-Belcher, D. Allison, S Allison, Barker, Brash, Clouth, R W Cook, 
S Cook, Cow ard, Cranney, Fenw ick, Fleet, Gibbon, Gr iffin, Hall, Hargreaves, Henery, 
Hill, Iseley , Jackson, James, Johnson, Kaiser, Laffey, Lauderdale, Lilley, London, A 
Marshall, J Marshall, Dr . Morris , Payne, Preece, Rayner , Richardson, Rogan, Shaw , 
Sutheran, Tumilty, Turner, Wallace, D Waller, M P Waller, R Waller , Wistow , Worthy, 
Wright, and Young. 
 
 
 
Madam or Sir, 
 
You are hereby summoned to attend a meeting of the COUNCIL to be held on 
THURSDAY, 14th December, 2006 at 2.00 p.m. in the Main Hall, Hartlepool College of  
Further Education, Stockton Street, Hartlepool to cons ider the subjec ts set out in the 
attached agenda. 
 
Members are requested to note the change in venue of the meeting. 
 
 
Yours faithfully 
 

 
 
 
P Walker 
Chief Executive 
 
 
Enc 
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  Hartlepool Bor ough Council 

 
 
 
 
 
 
 
 
 
 

 
Thursday 14th December 2006 

 
at 2.00 pm 

 
in the Main Hall, Hartlepool College of  Further Education,  

Stockton Street (main College entrance) 
 
 

 
1.  To receive apologies from absent members. 
 
2.  To receive any dec larations of interes t from members.  
 
3.  To deal w ith any business required by statute to be done before any other  

bus iness . 
 
4. To receive questions from and prov ide answ ers to the public in relation to 

matters of w hich notice has  been given under  Rule 10. 
 
5  To approve the minutes of the last meeting of the Counc il held on 26th 

October 2006, as a correct record (copy attached). 
 
6.  Questions from Members of the Counc il on the minutes of the last meeting of 

the Council. 
 
7.  To answ er questions of members of the Council under Counc il Procedure 

Rule 11; 
 

(a) Questions to members of the Executive about recent decisions of the 
Executive  (w ithout notice) 

 
(b) Questions to members of the Executive and Chairs of Committees and 

Forums, for  w hich notice has  been given. 
 
(c) Questions to the appropriate members on Police and Fire Author ity  

issues, for w hich notice has been given.  Minutes  of the meetings of the 
Cleveland Police Author ity held on 21st September 2006 and the 
meetings of the Cleveland Fire Author ity held on 29th September 2006 
and 20th October 2006 are attached. 

 

COUNCIL AGENDA 
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8.  To deal w ith any bus iness required by  statute to be done. 
 
9.  To receive any announcements from the Chair, the Mayor, me mbers of the 

Cabinet or  the head of the paid service.  
 
10. To dispose of bus iness ( if any) remaining from the last meeting and to receive 

the report of any scrutiny forum or other committee to w hich such bus iness  
w as referred for consideration. 

 
11. To receive reports from the Counc il’s committees and w orking groups other  

than any overview  and scrutiny committee and to receive questions and 
answ ers on any of those repor ts;  

 
 (i)  Co-option of Children and Young Persons to Children’s Services  

Scrutiny  Forum (Report of Constitution Committee). 
 
12. To cons ider any other business spec ified in the summons to the meeting, 

including consideration of repor ts of the overview and scrutiny committees for  
debate and to receive questions and answ ers on any of those items; 

 
 (i)  Final Report – Closure of Rossmere Sw imming Pool (Report of 

Scrutiny  Co-ordinating Committee) (bound copy attached). 
 
13. To consider reports from the Executive:- 
 
 (a) Proposals in relation to the Council’s budget and policy framew ork 
 
 None 
 
 (b) Proposals for departures  from the budget and policy framew ork 
 
 None 
 
14.  To consider any motions in the order in w hich notice has  been received. 
 
15.  To receive the Chief Executive’s repor t and to pass such resolutions thereon 

as may be deemed necessary.  
 
 



  4 

W:\CSword\Democratic Ser vices\COUNCIL\Questions\Public\Public Questions - 2006-2007\06.12.14\06.12.14 - 
Public ques tion.doc 

Public questions for Council  
 
Meeting:  14th December 2006 
 

1. From:   Keith Fisher   

 To:   The Mayor, Stuart Drummond  

 Preamble: 

MR. Mayor I recognise and appreciate that you , personally, have always 
been an active campaigner i n the struggle to SAVE O UR HOSPITAL 
I remember, some years  ago, when you facilitated and chaired a series of 
meetings here in this building when others were saying that there never was a 
threat to our hospital. 
  
I now recognise that the whole body of this council are effecti ve and formal 
supporters of the  current campaign and therefore I hope that, with their 
support, my questi on to you is like me pushing upon an already open door. 
  
The people of Hartl epool, and its surrounding area, are very concerned that 
conflicting information about the changes to our  Holdforth Road Hospital is 
being passed, l eaked, and exposed through di verse conduits such as your 
good-self, The Hartlepool Mail and the  Save our Hospital Campaigners,     
This is clearl y an unprofessional AND UNACCEPTABLE way to implement 
ANY changes to our  essential services. 
  
You will be pleased to note that now my eventual questi on itself is short and 
simple. 
  
Question: 
“Does the Mayor  agree that it would be beneficial to invite Mr Dalton and his 
Hartlepool and North Tees Trust Members to a formal Public Meeting in 
order that they may afford simple answers DIRECT to the public questions, 
and would he be prepared to arrange such a meeting here in this Chamber?”" 
  
Thank You 
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PRESENT:- 
 
The Chairman (Counc illor C Richardson) pres iding: 
 
The Mayor , Stuart Drummond 
 
COUNCILLORS: 
 
 Akers-Belcher  S Allison  Barker 
 Brash  Clouth R W Cook 
 S Cook  Cow ard Cranney 
 Fleet Gibbon  Griffin 
 Hall Hargreaves  Henery 
  Hill Jackson  James 
 Johnson  Kaiser  M P Laffey 
 Lauderdale Lilley   London 
 A Marshall J Marshall  Dr. Morr is 
 Payne Preece  Shaw  
  Sutheran D Waller  M P Waller 
 R Waller  Wistow Wright 
 Young 
 
OFFICERS: 
 
 Paul Walker, Chief Executive 
 Tony Brow n, Chief Solic itor 
 Adrienne Simcock, Direc tor  of Children’s Serv ices 
 Andrew  Atkin, Ass istant Chief Executive 
 Joanne Machers, Chief Personnel Officer 
 Alan Dobby, Assis tant Director (Support Serv ices) 
 Stuart Green, Ass istant Direc tor  (Planning and Economic 

Development) 
 Alison Maw son, Head of Community Suppor t and Prevention 
 Alistair Rae, Public Relations Officer 
 Char lotte Burnham, Scrutiny Manager 
 Dav id Cosgrove, Princ ipal Democratic Services Officer 
 Denise Wimpenny, Pr inc ipal De mocratic Serv ices  Officer 
 
 
 

COUNCIL 
 

MINUTES OF PROCEEDINGS 
 

26th October 2006 
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84. APOLOGIES FOR ABSENT M EM BERS 
 
Councillors D A llison, Fenw ick, Iseley, Rayner, Rogan, Tumilty, Wallace and 
Worthy. 
 
 
85.   DECLARATIONS OF INTEREST FROM MEMBERS 
 
Councillor Wis tow  declared a private and personnel interest as a members of 
the Board of Housing Hartlepool. 
Councillor S Cook dec lared a pr ivate and personnel interes t as an employees of 
Br itish Energy. 
 
 
86. BUSINESS REQUIRED BY STATUTE TO BE DONE BEFORE ANY 
OTHER BUSINESS 
 
None 
 
 
87. PUBLIC QUESTIONS 
 
 
(i)  Question from Joan Bennison 
 
“Could the Mayor  please adv ise w hat measures  have been put in place in the 
Borough of Har tlepool for stray dog cover  after 5 pm and at w eekends?” 
 
In the absence of Joan Bennison, The Chair put the question to the Mayor. 
 
The Mayor stated that the Council currently has an arrangement w ith the Police 
w ho have a responsibility for  receiving stray dogs from me mbers of the public.  
Stray dogs can be taken to the main police station in Avenue Road after 5.00 
pm and at w eekends w here animals are w ell cared-for and kept in regularly  
cleaned cells.  They are then collected by the Dog Wardens on the follow ing 
morning and taken to the Counc il’s pound at Low  Fallow field Farm, South 
Hetton.  
 
Dogs received by the Police over the w eekend are collec ted first thing on 
Monday morning; how ever, should a more vulnerable dog such as a puppy, or  
one that is s ick or injured be received, then arrangements are in place for Low  
Fallowfield Farm Kennels to collect the animal straight aw ay.  
 
Similar arrangements are in place for Low  Fallow field Farm Kennels to collect 
dogs over Bank Holidays and prolonged breaks such as Christmas and Easter. 
 
With the advent of the Clean Neighbourhoods and Environment Act, these 
arrangements w ill change once funding arrangements have been agreed w ith 
the Police.  Effectively , the Council w ill then provide its ow n local pound for the 
holding of stray  dogs and the Police w ill no longer have this responsibility. 
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The Counc il w orks closely w ith the Dogs Trust and the RSPCA to ensure its  
policies and procedures are to their  satisfac tion. 
 
 
(ii)  Question from Kath Threlfall 
 
“The Mayor w ill be aw are through media sources of the increas ing number of 
attacks on animals  liv ing on allotments in the Borough of Hartlepool. 
 
Would the Mayor cons ider introduc ing a complete ban on keeping animals on 
allotments in the near future and in the meantime provide some form of security  
to protect them from ac ts of cruelty?” 
 
The Mayor responded by reporting that the annual allotment survey has 
recently been completed and is  due to be reported to the forthcoming Culture, 
Leisure & Transportation Por tfolio on the 14th November. 
 
This report identifies that the Council has a total of 1047 plots for rent at sixteen 
sites across the tow n.  The keeping of animals is permitted at ten of the sixteen 
sites in tow n; the remaining s ix s ites do not allow  animals to be kept.  Allow ing 
for the fact that there is a natural turnover in tenanc ies , w e currently have 24% 
of all allotments that house animals of some descr iption – i.e. 254 allotments  
w ith animals. 
 
Animal husbandry is a traditional activ ity and all animals are registered w ith the 
Allotments Officer.  Provided that the tenants restr ict their husbandry to 
permitted animals , and that they do not constitute a nuisance, they are 
permitted to keep them on the allotment.  The allotment inspection has revealed 
a current animal population of around 4000 Pigeons, 600 Chickens, plus Cats, 
Ducks , Fish, Ferrets, Rabbits and Geese.  Some unauthor ised horses and 
ponies have also been identified. 
 
The attacks on animals that have received public ity in recent w eeks are w ithout 
doubt disgraceful and w ill have caused much cruelty to the animals themselves  
and of course, much distress to their ow ners.  I w ould prefer  to put these 
inc idents into some perspective and point out that in the context of the number 
of allotments w ith animals , this is thankfully a relatively rare occurrence.  This is  
not to condone or minimise in any  w ay these terrible acts  of vandalism, but to 
simply s tate that from time to time w e have people w ithin our  soc iety w ho can 
perpetrate such actions.  To consider a ban on animal keeping w ithin allotments  
w ould cause untold distress to the many residents w ho find this activity relax ing 
and enjoyable and in the process giving much pleasure to others too. 
 
In terms of improved secur ity , much has been done to maintain and improve the 
boundary fencing of the allotments , alleygates have also been erected in a 
variety of sites and other measures are being considered w here prac ticable.  
Indeed, the new  allotment site construc tions at Waver ley  Terrace and Br iarfields  
are des igned to be secure and vis ible to overcome the opportunity for 
unauthor ised persons to be gaining entry and undertaking nefar ious activ ities  
unseen.  This is  a development principle w e w ould seek to extend in due course 
to other allotment s ites. 
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It must be added that ultimate responsibility for  the secur ity  of the individual 
allotment sites and their contents w ill remain w ith the tenants themselves – 
w orking together, w e w ill continue to address outstanding problems. 
 
Mrs Threlfall indicated that she had no supplementary questions but 
commented that many people w ould w ish to see the security at all allotment 
sites improved. 
 
During the debate that follow ed, Me mbers  expressed their regret at the recent 
attacks on animals kept on allotment sites  and hoped that the forthcoming 
report w ould deal w ith the issue of security at all the s ites in the tow n. 
 
 
88.   MINUTES OF PROC EEDINGS 
 
The Minutes of Proceedings of the Council held on the 14th September 2006, 
having been laid before the Council. 
 

RESOLVED - That the minutes  be confirmed. 
 
The minutes w ere thereupon signed by  the Chairman. 
 
 
89. QUESTIONS FROM M EMBERS OF THE COUNCIL ON THE MINUTES 

OF THE PREVIOUS MEETING OF THE COUNCIL 
 
In relation to Minute No. 65 “Questions from Members of the Council”, 
Councillor Wistow  made reference to the letter that w as to be sent to the 
Secretary of State for Health and asked w hat had happened since the last 
meeting.  Councillor Wistow  indicated that he w as aw are that the Secretary of 
State had w ritten to the council indicating that she w as aw are of the Counc il’s  
comments.  Councillor Wistow  w as concerned that the tow n’s view s w ould be 
misrepresented through government’s Rev iew  Panel and questioned w hat legal 
routes  w ere open to the Council should this happen.  Councillor Wis tow  asked 
that w hen the Review  Panel vis ited Hartlepool, this Council’s view s w ere clearly  
set out to them.  The Chief Executive stated that he w ould put the Counc il’s  
view s to the Review  Panel at its meeting on 14 November 2006.  In relation to 
the legal issue raised, The Chief Solicitor indicated that he w ould w rite to 
Councillors . 
 
 
90. QUESTIONS FROM  MEMBERS OF THE COUNCIL 
 
(a)  Questions to Me mbers of the Executive about recent decisions  of the 

Executive 
 
None. 
 
(b)  Questions to Members of the Executive and Chairs of Committees and 

Forums, for w hich Notice has been given 
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(i)  Question from Counc illor J Brash 
 
“Based on w hat criteria w as the dec ision taken to w ithdraw  funding and impose 
a ‘stay of closure’ on Eldon Grove Community  Sports  Centre?” 
 
The Mayor replied by stating that the c losure of Eldon Grove Community Sports  
Centre w as included in the 2006/7 Budget and Policy  Framew ork Report 
approved by Council as  one of a w ide ranging ser ies of budget savings and 
efficienc ies , this inc luded the w ithdraw al of 50% of the annual running costs of 
the centre on the bas is that a Serv ice Level Agreement (SLA) w ould be draw n 
up betw een Br ierton Community Sports College and the Dept of Adult & 
Community Services dur ing the year. The SLA w ould significantly improve the 
development of community access to the major new  Lottery funded fac ility  
recently completed at Br ierton School and allow  a smooth closure of Eldon 
Grove and transfer of spor ting and other community activities to a range of 
community and sporting venues inc luding Br ierton, Summerhill, Mill House and 
the Headland Sports Hall.  This w ould be a better  strategic use of resources  
and helps to better meet Spor t England sporting opportunities  by  replac ing 
ageing facilities w ith new  centres. 
 
The difficulty in concluding the SLA to a short timetable w as alw ays recognised 
as a financ ial r isk in achieving the savings w ithin the current financial year.  As  
such, efforts are being made to continue to operate Eldon Grove as normal until 
the conc lusion of the SLA – this  is  in hand and negotiations continue betw een 
the School and the Department.  Hence, the phrase a ‘stay of closure’ has been 
used to describe the current pos ition of Eldon Grove.  It is my intent to enable 
Eldon Grove to continue until March 31 2007 w hen it is now  expected the SLA 
and associated costs of subsidy are know n and concluded.  The costs of 
continued use are an in-year pressure to be funded by the Department. 
 
All users of Eldon Grove are expected to be relocated into new  and more 
appropr iate premises, having said that it is acknow ledged that change is  
unsettling for both staff and users  and this w ill be managed sensitively.   
 
In a supplementary question, Councillor Brash asked w hat w ould be done for  
those local residents that used the centre, that he believed, w ould be 
disenfranchised.  Councillor  Brash stated that this w as a ‘community’ centre that 
served the school and local res idents.  Many of the users of the centre lived in 
w alking distance and for many access to the other venues mentioned by  the 
Mayor w as difficult as not all residents had access  to a car and travelling by  
families w ith young children frequently found travelling by public transport 
difficult, w hen it w as available. 
 
The Mayor did not believe that anyone w ould be disenfranchised.  The building 
w as at the end of its useful life and the Counc il had agreed at the beginning of 
the year that it should be closed. The new  facilit ies available in the tow n w ere of 
a much higher standard and every effort w ould be made to ensure a smooth 
transfer to the new  venues. 
 



Council - Minutes of Proceedings – 26th October 2006 5 

06.10.26 - Council - Minutes of Proceedings 
 6 HARTLEPOO L BOROUGH COUNCIL 

In his second supplementary questions, Councillor Brash asked if funds could 
be made available to keep the Eldon Grove Centre running.  Residents w anted 
to be able to w alk to their local sports centre and he considered that the closure 
of the centre could have a devastating effect on some of the spor ting groups 
that w ere based there. 
 
The Mayor indicated that he appreciated Counc illor Brash’s concerns.  Very  
difficult dec isions had to be made on buildings that w ere coming to the end of 
their useful life.  The dec ision to close Eldon Grove had been made in January  
as part of this year ’s budget process and there had been no recommendation to 
re-vis it the decision had been raised through the Scrutiny process .  The Mayor  
did understand the concerns raised and indicated that everything w ould be 
done to ensure a smooth transfer to the new  facilities , particularly for those 
groups and c lubs based at Eldon Grove. 
 
Members debated the issue and several me mbers shared the concerns  raised 
in relation to the moving of groups and clubs to new  venues.  Me mbers  
commented that a lot of health and spor ting ac tivities w ere currently based at 
Eldon Grove and they w ere concerned that the residents of the Burn Valley  
area w ould not be able to access these activ ities if they moved to the Headland 
or Br ier ton Sports Centres.  Me mbers  commented that they w ere disappointed 
that the appropr iate investment could not be found to update the Eldon Grove 
Centre and asked the Mayor  to recons ider the decis ion to c lose. 
 
Some Councillors did agree that the facility w as nearing the end of its useful life 
and that the new Centres offered much superior fac ilit ies.  The transfer of the 
various groups and clubs at Eldon Grove did need to be handled w ith great care 
to ensure that they did continue and that all users could access the new  
locations . 
 
(ii)  Question from Counc illor G Lilley 
 
“There is currently a consultation on ‘the nuc lear policy framew ork’ by the Dti 
w hich w ill have a significant input in w hether and w here new  Nuc lear Pow er 
Stations w ill be built.  This closes at the end of this month (31 October).  Will 
Hartlepool Council be responding to this Consultation?” 
 
The Mayor indicated that he had been aw are of this consultation exercise on 
Monday, but only by v irtue of a very recent communication from the North East 
Assembly, v ia the Tees Valley Joint Strategy Unit that Officers only received on 
Fr iday 20 October.  It appears that there has been no direct request to local 
authorities for comments on the consultation paper by the Department of Trade 
and Industry.  In light of this the Mayor commented that it w as difficult to give a 
detailed response and that he considered it disgraceful that this Council had not 
been formally consulted.  The Mayor s tated that in these c ircumstances, there 
clear ly isn't enough time for the Counc il to give a cons idered response on this  
matter by the deadline of 31 October.  The Chief Executive is sending a holding 
response to the DTI expressing concern about the apparent lack of direct 
consultation w ith local author ities, s tressing the importance w hich w e attach to 
these matters and indicating the intention to submit a full response as soon as  
is practicable.  
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Copies of the consultation document are being sent to every counc illor for  
information and comments, w ith a v iew  to a report being cons idered by Cabinet 
on 20 November.  The Mayor encouraged Councillors  to feed comments back 
to ass ist in that process. 
 
In a supplementary question Counc illor Lilley asked w hat view s the Mayor had 
on the proposal to restr ict public inquiries? 
 
The Mayor indicated that he had not had the opportunity to fully examine the 
consultation document but w as aw are that this w as one of the main issues 
raised.  The Mayor cons idered that the author ity had to have the opportunity to 
respond f ully on all aspects of the consultation document.  It w as the Counc il’s  
duty to ensure that decis ions on matters  of such importance w ere not made 
behind c losed doors. 
 
In the debate that follow ed Me mbers supported the Mayor’s  comment that it 
w as disgraceful that the Council had not been formally involved in this process.  
Members expressed grave concern that consultation exercises such as this  
w ere being channelled through the Regional Assembly and the Joint Strategy  
Unit. 
 
(iii) Question from Counc illor M Johnson 
 
“It is now  over tw o years s ince you closed the Rossmere Learner  Pool.  Can the 
Mayor inform the people of Rossmere as to w hen demolition of the building w ill 
take place and be completed. 
I w ould be grateful if you could let me know  w hen it’s  complete.” 
 
The Mayor replied by  stating that no dec is ion had been made to demolish the 
building but it w as the mayor’s intention that it should be demolished as soon as  
prac ticable as it w as now  unsafe.  The demolition contract w ould need to go out 
to tender  w ith an expectation that the w orks w ould be undertaken in January. 
 
In a supplementary question, Counc illor Johnson stated that the s ite w as 
subject to antisoc ial behaviour and w as a target for vandals.  This w as a 
concern as the building contained asbestos .  Could the mayor  use his pow ers to 
speed up the process before a serious incident occurred? 
 
The Mayor agreed that the process did need to be completed as quickly as  
poss ible and assured Counc illor Johnson that he w ould ensure that it w as. 
 
In the debate that follow ed there w as some concern expressed that the Scrutiny  
inquiry on the Rossmere Pool Closure w as still on-going and the Mayor had 
been inv ited to a meeting of the Scrutiny Coordinating Committee on 24 
November.  The Mayor confirmed he had been invited to the meeting and w ould 
be attending. 
 
Some members expressed their concern that the previous decision of the 
Council to take ac tion to prevent the closure of the pool or keep it in a good 
state of repair , appeared not to have been ac tioned, and the Counc il w as now  
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being informed that the building w as in such a poor state that it w as a danger to 
the community.   
 
There w as a lengthy debate on the his tory of the closure of the Rossmere Pool 
and the circumstances that had led to its closure and the accountability  
surrounding that dec ision.  Members raised the issue that in the debate 
follow ing questions , there w as no scope for them to move resolutions other than 
to refer issues into the scrutiny process.  The Chair agreed that this w as the 
situation as set out in the Constitution but that he w ould raise the matter w ith 
the Constitution Working Group. 
 
(c) Questions to the appropriate Members on Police and Fire Author ity  issues, 

for w hich notice has been given. 
 
Minutes of the meeting of the Cleveland Police Author ity held on 23rd August 
2006 and the meeting of the Cleveland Fire author ity held on 28th July  2006 
w ere submitted.  There w ere no questions . 
 
 
91. BUSINESS REQUIRED BY STATUTE 
 
(i)  Report on Special Urgency Decisions  
 
Council w as informed that there w ere no spec ial urgency decisions taken in the 
period April to September 2006. 
 
(ii)  Report of the Monitor ing Officer – Counc il Decis ion 14th September 2006 – 

Rev iew  of Parish Electoral Arrangements. 
 
The Chief Solicitor referred to Minute 69 (i) of the meeting of Council held on 14 
September 2006 w hen Members cons idered a repor t on the Rev iew  of Par ish 
Elec toral Arrangements.  Me mbers  resolved at that meeting: - 
 
“That in order to ensure that democracy is a focal point of the Headland Par ish 
Council, a referendum be held of the people of the Headland to determine if 
they w ish to continue w ith the Parish Council and if so, w hether the Par ish 
Council should cover  one w ard or tw o w ards.” 
 
The Chief Solicitor had advised against the resolution at the meeting.  
Subsequently the Chief Solicitor had review ed the dec ision and had to adv ise 
the Council that the resolution w as ‘ultra v ires ’ as it w as outs ide the pow ers of 
the council to determine that such a poll should be conducted.  In light of this, 
the Chief Solicitor adv ised that the or iginal motion to approve the 
recommendations  of the General Purposes Co mmittee, moved and seconded at 
the meeting on 14 September, remained to be dealt w ith;   
 
That the Council accept the General Purposes Committee’s recommendations  
to the follow ing effect:- 
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1. The current arrangement of division of the Headland Par ish into w ards  
shall be terminated, w ith the current number of thirteen (13) councillors  
being elected to the parish counc il; and 

2. There shall be no change to the elec toral arrangements in the other  
parished areas. 

 
Motion put and dec lared carried. 
 
 
92. ANNOUNCEMENTS 
 
The Chair announced that the Chair ’s Ball w ould be held on 25 November 2006 
and w ould be rais ing funds for the Hartlepool and East Durham A lzheimer’s  
Trust. 
 
The Chair congratulated Counc illor Stephen Akers-Belcher and his par tner on 
their  recent c iv il partnership. 
 
 
93. TO DISPOSE OF BUSINESS (IF ANY) REMAINING FROM THE LAST 
MEETING AND TO RECEIVE THE REPORT OF ANY SCRUTINY FORUM OR 
OTHER COMMITTEE TO WHICH SUCH BUSINESS WAS REFERRED FOR 
CONSIDERATION. 
 
None. 
 
94. TO RECEIVE REPORTS FROM THE COUNCIL’S COMMITTEES AND 

WORKING GROUPS 
 

(i)  Report of Constitution Committee 
 
The V ice-Chair of the Constitution Committee reported on the f ollow ing issues. 
 
(a) Licensing Committee – amendment to delegation,  
 
At their meeting on 7th September 2006 the Constitution Committee w ere 
referred to an alteration to the pow ers and duties of the Licensing Committee 
earlier  in the year w hen Members approved the transfer of several ‘non-
licensing’ duties  to the General Purposes Committee.  It appeared that in re-
drafting the func tions and delegations for the Licens ing Committee, a necessary  
paragraph allow ing the Direc tor  of Neighbourhood Serv ices to ac t in protecting 
the w ell-being of the public had been omitted. 
 
The current delegation of pow ers to the Director of Neighbourhood Serv ices in 
regards to the pow ers and duties of the Licens ing Committee states: - 
 
“Power to carry out all of the functions of the Committee with the exception of 
the power to refuse, revoke or  suspend any licence or  registrati on”. 
 
In the past, the follow ing additional paragraph w as also set out: - 
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“Power to refuse, revoke or suspend any licence or registration in cases where 
eligibility criteria are not met or in cases where there is judged to be a clear risk 
to the well-being of the public which needs to be addressed as a matter of 
urgency”. 
 
The second paragraph added formality to the pow ers that Public Health Officers  
w ould utilise to safeguard the public in c losing food retail premises or taking 
taxis off the road, if after an inspection it w as deemed to be in the interests of 
public  safety.   
 
The Constitution Committee resolved to approve and recommend to Council to 
amend the pow ers and duties of the Licensing Committee and to amend of Part 
3 page 21 of the Council’s Constitution accordingly as set out at Appendix 1 to 
the report. 
 
(b) Honorary  Freemen and A ldermen,  
 
At meetings of the Constitution Working Group and the Constitution Committee 
in both the last and this municipal year, detailed consideration has been given 
to a procedure for the election of honorary freemen and aldermen.  A draft 
scheme has been examined by  the w orking group and the committee and has 
also been open to public consultation.  At their meeting on 6th October 2006, the 
Constitution Co mmittee resolved to recommend that Counc il adopt the draft 
procedure as set out in Appendix  2 to the report. 
 
(c) Procedure for the Decision Making Route for Scrutiny Final Reports ,  
 
At the meeting of the Committee on 6 October , the Scrutiny Manager sought 
endorsement from the Constitution Committee w ith regard to the 
implementation of a procedure to be used for co-ordinating the Cabinet and 
other  Committees’ responses to Scrutiny Final Reports and recommendations.  
The Constitution Committee resolved to endorse the proposed decision making 
route for responses to Scrutiny  Final Reports w hich w as set out in Appendix 3 
to the repor t. 
 
(d) Proposed Selection Criter ia – Dealing w ith Non-Mandatory Scrutiny Topic  

Referrals from the Authority’s  Regulatory Panels and Other  Committees 
 
At the meeting of the Committee on 6th October, the Scrutiny Manager sought 
endorsement to the implementation of new selec tion criter ia to be used w hen 
cons ider ing the appropriateness of undertaking a scrutiny inves tigation follow ing 
receipt of a non-mandatory referral from the Author ity ’s regulatory panels and 
other committees.  This new  procedure had been endorsed by the Scrutiny  
Co-ordinating Committee at its meeting on 30 June 2006 and also by Cabinet 
on 11 September 2006.  The new  procedure built upon the Scrutiny  
Coordinating Co mmittee’s duty to cons ider  the appropr iateness of under taking a 
scrutiny  investigation, or  not, follow ing a referral from a Counc il regulatory  panel 
or other committee.  Under the new  procedure the Scrutiny Co-ordinating 
Committee w ould assess  suggested non-mandatory scrutiny topic referrals  
against a proposed selec tion criter ia w hich w ere set out in Appendix 4 to the 
report. 
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 RESOLVED –  
 
 that the Counc il adopts the recommendations of the Constitution 

Committee, namely –  
 
 (a) That the amended pow ers and duties of the Licensing Committee 

and amendment of Part 3 page 21 of the Council’s Constitution be 
approved.  

 
 (b) That the draft procedure for the election of Honorary Freemen and 

Aldermen be adopted. 
 
 (c) That the proposed dec ision making route for responses to Scrutiny 

Final Reports  be adopted for inclus ion in the Council’s Constitution  
 

 (d) That the recommended criteria for scrutiny investigation of non-
mandatory scrutiny topic referrals be adopted for inc lusion in the 
Council’s Constitution. 

 
(ii)  Report of Licens ing Committee – Gambling Act 2005 
 
The Chair of the Licensing Committee reported that the Licensing Committee 
had cons idered the adoption of a Gambling Act Policy that details the pr inciples  
the Counc il w ill apply w hen exerc is ing its licensing func tions under the 
Gambling Act 2005.  The Act is expected to take full effect on 1 September 
2007 although much of the detail about its implementation, w hich w ill be 
contained in Regulations , has  not yet been published. 
 
The Act introduces a licensing framew ork for gambling activ ities , s imilar in many 
w ays to the Licensing Act 2003.  Licences w ill be required for  gambling 
operators, premises being used for gambling activities and certain personnel 
responsible for overseeing gambling activities.  Unlike the Licensing Act 
how ever, local authorities w ill only be respons ible for issuing premises licences. 
The new ly established Gambling Commission w ill take respons ibility for  
personal licences and operators. 
 
The licensing policy must be approved and published no later than 3 January  
2007.  A draft policy has been prepared, based on a model published by the 
Local Author ity  Co-ordinating Body for Regulatory Services (LACORS).  This  
w as considered by Licensing Committee on 28 June 2006 and again, follow ing 
extensive public and trade consultation, on 20 September 2006.  The draft 
policy w as also cons idered by Cabinet on 9 October 2006.  The Licens ing 
Committee has recommended the adoption of a gambling policy as detailed in 
Appendix I to the repor t. 
 
Councillor Kaiser also highlighted that the Licensing Committee has also 
recommended that the gambling policy contain a resolution that no cas ino 
premises licences w ill be issued by the authority .  ‘No Cas ino Resolutions ’ are 
express ly permitted by virtue of s166 of the Gambling Act and Counc illor Kaiser  
proposed that the Counc il should adopt such a policy .  Council w as informed 
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that the adoption of such a policy w ould not mean that applications for Casino’s  
could not be submitted.  The Chief Solic itor reported that the implementation 
date of the ‘No Cas ino’ Resolution should be 1 April 2007 (the date from w hich 
applications  under  the regulations could be received). 
 
Motion moved and seconded –  
 

1 That Counc il accept the Licens ing Committee’s recommendation and 
adopt the draft gambling policy as submitted. 

 
Motion put and agreed. 
 
The follow ing Members requested that in accordance w ith Council Procedure 
Rule 17.5 their vote for  the above resolution be recorded: - 
 
Councillors S Allison, Barker, Clouth, R W Cook, Cow ard, Fleet, Gibbon, Gr iffin, 
Hall, Hargreaves, Henery, James, Kaiser, M P Laffey, Lauderdale, Lilley, 
London, J Marshall, Dr . Morris, Preece, C Richardson, Shaw , R Waller, Wis tow , 
Wright and Young 
 
The follow ing Members requested that in accordance w ith Council Procedure 
Rule 17.5 their vote against the above resolution be recorded: - 
 
The Mayor, Stuart Drummond, Councillors Akers-Belcher, Brash, Cranney, Hill, 
Jackson, Johnson, Payne, Sutheran, D Waller, M P Waller,  
 
 
Motion moved and seconded –  
 

2 That Counc il accept the Licens ing Committee’s recommendation and 
approve the adoption of a ‘No Casino Resolution’ w ith effect from 
1st Apr il 2007. 

 
Motion put and agreed. 
 
 
95. TO CONSIDER ANY OTHER BUSINESS SPECIFIED IN THE 

SUMMONS OF THE MEETING 
 
None. 
 
 
96. REPORTS FROM THE EXEC UTIVE 
 
(a)  Proposals  in relation to the Counc il’s budget and policy framew ork 

 
(i)  Food Law  Enforcement Service Plan 2006/07 
 
The Adult and Public  Health Service Portfolio Holder presented the draft Food 
Law  Enforcement Service Plan for 2006/07, w hich is a requirement under the 
Budget and Policy Framew ork, and sought Counc il’s approval to the Plan. 
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 RESOLVED –  
 

That the Food Law  Enforcement Serv ice Plan 2006/07 be adopted as  
part of the Council’s budget and policy Framew ork. 

 
(ii)  Statement of Community Involvement 
 
The Regeneration, Liveability and Hous ing Portfolio Holder presented the 
Statement of Community  Involvement, as  amended by the Planning Inspector.  
The Council at the meeting held in December 2005 approved the draft 
Statement of Community Involvement for submission to the Secretary of State.  
The Statement of Community Involvement w as subject to a formal s ix w eek 
partic ipation per iod from the date of submiss ion (30 January 2006) to enable 
formal representations (of support or objection) to be made.  Fifteen bodies  
made representations dur ing this formal stage of consultation.  The 
representations w ere forw arded to the Planning Inspectorate at the conclus ion 
of the participation period, for  consideration at an independent examination.   
 
The purpose of the examination, under the new  planning process introduced by  
the Planning & Compulsory Purchase Act 2004, is to consider the soundness of 
the SCI on the bas is of 9 ‘tests’.  The Inspector’s Report, submitted as  
Appendix 1 to the repor t, w as therefore set out on the basis of 
recommendations relating to these nine tests.  The Inspector considered that 
tests 1, 2, 6, 7 and 8 had been met in the submitted SCI, but made 
recommendations for changes in order to meet the other tests.  These changes 
are relatively minor and do not affect the overall substance of the document.  
Nevertheless, they are binding on the Council and there is no flexibility to 
amend in any w ay the Inspector’s suggested additional text or its location w ithin 
a specific paragraph (or bullet point)  w ithin the document. 
 
 RESOLVED –  
 
 That the Statement of Community Involvement, as amended by the 

recommendations set out in the Report of the Planning Inspector, be 
adopted. 

 
(iii) Annual Library  Plan 2006/07 
 
The Adult and Public Health Service Portfolio Holder presented the draft Annual 
Library Plan for 2006/07, w hich is a requirement under the Budget and Policy  
Framew ork, and sought Council’s approval to the Plan. 
 
 RESOLVED –  
 

That the Annual Library Plan 2006/07 be adopted as part of the Council’s  
budget and policy Framew ork. 
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97. EXTENSION OF DURATION OF MEETING 
 
During consideration of the follow ing item and in accordance w ith Counc il 
Procedure Rule 9, a major ity of the Members present voted in favour of 
extending the duration of the meeting to allow the remaining business to be 
conc luded. 
 
 
98. REPORTS FROM THE EXEC UTIVE 
 
(b)  Proposals  for Departure from the Budget and Policy Framew ork 
 
(i)  Request for Budgetary Prov ision to Conduct Local Poll 
 
The Mayor  presented a request to Counc il to cons ider Cabinet’s proposal to 
release additional budgetary provis ion to conduct a Local Poll in Har tlepool to 
determine the strength of feeling of the tow n w ith regard to the future of locality  
based health care serv ices in Hartlepool.  This had been cons idered and 
approved by Cabinet at its  meeting on 23 October 2006.   
 
The Mayor  reported that the Counc il had been offered assistance in the conduct 
of the poll by Our Say, the campaign for local and national referendums, at no 
cost.  Our Say w ould also assis t in the conduct of a number of public meetings.  
The Mayor also stated that the estimated costs of conducting the poll had been 
reduced to £59,000 from the original estimate of £70,000 detailed in the report. 
 
There w as a lengthy debate on the benefits of holding the local poll and v iew s 
w ere expressed both in support and agains t the poll and also in favour of 
supporting the petition initiated by Iain Wr ight MP. 
 
Motion moved and seconded. 
 
 “Council is requested to approve the proposals  to prov ide a dedicated 

budgetary prov ision to cover any related expenditure incurred in the 
conduct a Local Poll”. 

 
Motion put and lost. 
 
In accordance w ith Council Procedure Rule 17.5, Counc illor S Allison requested 
his  vote for the above resolution to be recorded. 
 
 
(ii)  2006/2007 Prudential Borrow ing Limits and Capital Programme 
 
The Finance Portfolio reported on the proposed var iations to the approved 
2006/2007 Prudential Borrow ing Limits  and Capital Programme in relation to the 
North Central Har tlepool and NDC Area Re modelling Hous ing Regeneration 
schemes.  The proposals  had been cons idered and approved by  Cabinet at its  
meeting on 23 October 2006. 
 
Motion moved and seconded 
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That the follow ing amendments be made to the 2006/2007 Prudential Borrow ing 
Limits  and Capital Programme: - 
 
 (i)  an increase to the 2006/2007 Capital Budget for the North Central 

Har tlepool Hous ing Regeneration Scheme and NDC Housing 
Remodelling Scheme of £650,000. 

 
 (ii)  In the event that the capital receipts are not received before 

31 March, 2007, to fund the resulting MRP of £104,000 from General 
Fund balances. 

 
 (iii)  Approve the necessary  technical adjustments to the 2006/2007 

revenue and capital budget and prudential limits to reflect the above 
recommendations . 

 
Motion put and agreed. 
 
 
99. MOTIONS ON NOTICE 
 
None. 
 
 
100. APPOINTMENTS PANEL 
 
Council w as reminded that Dave Stubbs w as appointed as Direc tor of 
Neighbourhood Services on Thursday, 3 August 2006.  Council had been 
requested on 14th September 2006 to approve membership of an Appointments  
Panel for the post of Head of Neighbourhood Management.  Consideration of 
the establishment of an Appointments Panel had, how ever, been deferred until 
the post w as cons idered by the Vacancy Monitor ing Panel. 
 
The Vacancy Monitor ing Panel considered the post of Head of Neighbourhood 
Management, at its meeting on 20 September 2006, w hen approval w as given 
to the post being filled.  Council w as, therefore, requested to approve 
membership of the Appointments Panel.  In line w ith the Officer  Employment 
Procedure Rules the Panel w ould consist of eight members, as  follow s:-  
 
Mayor 
Chairman of the Counc il  
3 Labour  Group nominations 
2 Administrative Group nominations 
1 Liberal De mocrat Group nomination 
 
Also, as identified in the Officer Employment Procedure Rules, Council w as also 
requested to reflec t the gender balance of the Council w hen nominating to the 
Panel.  It w as suggested, therefore, that Counc il nominate three female 
Councillors  to the Panel.  Council w as requested to approve the establishment 
of the Appointments Panel and nominate members accordingly .  
 



Council - Minutes of Proceedings – 26th October 2006 5 

06.10.26 - Council - Minutes of Proceedings 
 16 HARTLEPOO L BOROUGH COUNCIL 

 RESOLVED – 
 

 That Councillors R W Cook, Griffin, Hall, Laffey, Dr Morr is and Wright be 
appointed to the Panel. 

 
 
101. COMPREHENSIVE PERFORMANCE ASSESSMENT/JOINT AREA  

REVIEW 
 
Members w ere reminded that the authority w as shortly to be the subject of a 
Comprehensive Performance Assessment (CPA) and Joint Area Rev iew  (JAR).  
This w ould take place over November and December.   
 
It w as noted that there w ould be a preparation w eek for the CPA and JAR 
teams w here they w ould be in Har tlepool, this w as in the w eek commencing 6 
November 2006 and the tw o inspection teams w ould be on site for the actual 
inspection from 27 November until the 8 December 2006.  The inspection w ould 
be based upon a combination of s ite v isits, interview s, focus groups and 
document review s.  It w as not know n at this stage w hom the CPA inspectors  
w ould w ish to meet as part of this process and they had informed the authority  
that it w ould be informed of this  in early November.  The Chief Executive 
indicated that he w ould contac t those Members selected by the inspectors as  
soon as the list w as know n. 
 
 
102. MANOR COLLEGE – FOUNDATION STATUS 
 
On 6 October 2006, the Director of Children’s Serv ices had received a letter  
from the Chair of Governors of Manor College of Technology indicating that the 
governors had decided to investigate the poss ibility of seeking Foundation 
Status for the College.  As part of this  process, the Governors indicated that 
they w ould be seeking consultation w ith a w ide var iety of stakeholders during a 
four w eek period of consultation ending on 6 November 2006. 
 
The Director of Children’s Services had w ritten to the Governing Body to clarify 
the procedures associated w ith their dec is ion to investigate this possibility .  A 
report w ould be taken to the meeting of the Children’s Serv ices Portfolio Holder  
on 27 October 2006 w ith a view  to preparing an appropriate response to the 
Governing Body ’s consultation process .  
 
The Chief Executive informed Council that he understood that at its meeting on 
20 October  2006, the Governing Body had agreed to proceed to the 
consultation stage on the proposal to seek Foundation Status.  This had not yet 
been confirmed by the school. 
 
The Children’s Services Por tfolio Holder indicated her concern that the proposal 
of Manor College’s governing body could adversely affect the Counc il’s Building 
Schools for the Future bid w hich had the potential to br ing huge benefits to all 
the secondary schools, and thereby all children in the tow n.  The Children’s  
Services Portfolio Holder proposed that the Counc il seek the support of the 
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Member of Par liament for Hartlepool in seeking to w ork w ith the school so that 
Foundation Status  w as not the option they chose. 
 

RESOLVED –  
 
That the Chief Executive w rite to the Member of Par liament for  
Hartlepool, Iain Wright, seeking his support in dissuading Manor College 
of Technology’s Governing Body pursuing Foundation Status. 

 
 
103. ANTI-SOCIAL BEHAVIOUR 
 
At the last Council meeting on 14 September there w as an extensive debate on 
anti-soc ial behav iour  and associated arrangements as  referred to in the 
minutes.  The Chief Executive had arranged to have a position statement 
prepared, w hich had been circulated to all Members of the Counc il.  In addition, 
it w as highlighted, that a rev iew  of the arrangements, w hich seek to address  
anti-soc ial behaviour in Har tlepool, w as underw ay on behalf of the Safer  
Hartlepool Partnership and an initial report to the Executive of the Partnership 
and the Hartlepool Partnership Board w as imminent at the time of w riting. 
 
 
 
 
C RICHARDSON 
 
 
 
CHAIRMAN 
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 CLEVELAND POLICE AUTHORITY EXECUTIVE  
   
 A meeting of Cleveland Police Authority Executive was 

held on Thursday 21 September 2006 in the Members 
Conference Room at Police Headquarters. 

 

   
PRESENT: Councillors Benbow, Coppinger, Lowes, McLuckie, Wallace 

and Womphrey. 
 
Magistrate Members 
Mr Cox JP, Mr Fisher JP and Mr Illingworth TD JP 
 
Independent Members 
Miss Andrews-Mawer, Mr Gardner, Mr Hanif, Mr Nath and 
Mr Race 

 

   
OFFICIALS: Mr McCarthy, Mrs Allaway, Mrs Llewellyn, Mr Wright and 

Mrs Leng (CE) 
Mr Hogg, Mr Briggs and Mrs Hall (CC) 
Mrs Andrews and Mr Nicklin (District Auditors) 
Mr Wallace (Internal Auditor) 
 

 

42 APOLOGIES FOR ABSENCE  
   
 Apologies for absence were received from Councillor 

Coombs and Councillor Thompson. 
 

   
43 DECLARATIONS OF INTERESTS  
   
 There were no declarations of interests.  
   
44 QUESTION TIME  
   
 No questions were received from the public.  
   
45 STATEMENT OF ACCOUNTS  
   
 The Chief Executive presented the audited Statement of 

Accounts for 2005/2006. 
 

   
 ORDERED that the audited Statement of Accounts for 

2005/2006 be agreed. 
 

   
46 INTERNAL AUDIT ANNUAL REPORT    
   
 The Internal Auditor presented the Internal Audit Annual 

Report for the year ending 31 March 2006. 
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The opinion of the Internal Auditor, taking account of the 
notes highlighted in paragraph 4.2 of the report for the 
12 months ended 31 March 2006 the Cleveland Police 
Authority had adequate and effective risk management, 
control and governance processes to manage the 
achievement of the Authority’s objectives. 

   
 ORDERED that the report be noted. 

 
 

   
47 ANNUAL GOVERNANCE REPORT  
   
 The Audit Commission presented the Annual Governance 

Report to Members.  The Audit had been undertaken in 
accordance with the Code of Audit Practice and the 
auditors were satisfied that, having regard to the criteria 
for other local government bodies specified by the Audit 
Commission and published in August 2005, in all 
signif icant respects, Cleveland Police Authority made 
proper arrangements to secure economy, efficiency and 
effectiveness in its use of resources for the year ending 
31 March 2006. 

 

   
 ORDERED that the report be noted. 

 
 

48 BUDGET MONITORING REPORT TO 31 JULY 2006   
   
 The Assistant Chief Officer Finance and Commissioning 

presented the report to Members.  This report set out the 
progress against delivery of that budget and is part of the 
process introduced by the Authority to maintain prudent 
financial management.   

 

   
 ORDERED that the contents of the report be noted.  On 

the basis of the actions outlined in the report a breakeven 
position was forecast for the year end. 

 

   
49 CAPITAL MONITORING REPORT TO 31ST JULY 

2006  
 

   
 The Assistant Chief Constable presented the report to 

Members.  This report set out the progress against 
delivery of the programme and is part of the process 
introduced by the Authority to maintain prudent financial 
management. 
 
ORDERED that the report be noted. 
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50 PUBLIC FOOTPATH – MARTON WESTBECK  
   
 The Executive Solicitor presented the report to Members.  

The Police Authority land at Headquarters includes, to the 
East, an area of land which had been used as a footpath, 
open to the public, for a considerable time.  It was now 
proposed that the footpath be dedicated as a public right 
of way.   
 
The Police Authority had been approached by 
Middlesbrough Council who had requested that the 
footpath to the East of Cleveland Police Headquarters be 
dedicated as a public right of way. 
 
The council had agreed to erect a fence between the 
existing fence on the perimeter of the land used at 
Headquarters and the actual walkway.  This fence would 
be maintained by the Council who would also maintain 
the walkway by cutting the grass etc.  

 

   
 ORDERED that the dedication of the footpath to the East 

of Police Headquarters as a public right of way be agreed. 
 

   
51 CORPORATE GOVERNANCE – REVIEW OF PANEL 

STRUCTURE AND MEMBER TRAINING 
 

   
 The Head of Corporate Support presented the review of 

panel structure and member training.  It was agreed that 
a review of the panel structure would take place following 
the Annual General Meeting in June 2006 to establish if 
the structure was still fit for purpose.   
 
The review of panels was undertaken by the Vice Chair of 
the Police Authority and the Head of Corporate Support 
through meetings with the Chairs and Vice Chairs of each 
Panel.  The Vice Chair of the Authority and the Head of 
Corporate Support met with individual members to carry 
out the members appraisals.  The training needed 
identified from the appraisals were then used to compile 
the training plan attached to the report. 

 

   
 ORDERED that:- 

 
1. The Panel Structure be maintained as currently 

structured with the addition of an appointments 
panel be agreed. 

 
2. The Training plan including training which they 
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consider must be undertaken by all members of 
the Authority be agreed. 

 
3. The Panel Chairs would provide a half page 

update for circulation to all members following 
each Panel meeting prior to the final agreement 
of the minutes to the Police Authority be 
agreed. 

 
4. The inclusion of an Appointments Panel to be 

chaired by the Chair of the Police Authority and 
to include the Vice Chair of the Authority plus 
five other members to be agreed by the Chair 
and Vice Chair be agreed. 

   
52 REPORT OF BODY ARMOUR CONTRACT AND 

PROPOSED ROLL-OUT 
 

   
 The Assistant Chief Officer Finance and Commissioning 

updated Members of the current situation with Body 
Armour. 

 

   
 ORDERED that:- 

 
1. Members noted that due to the risk to 

operational officers the Chief Executive had 
authorised the full replacement of armour 
under delegated Authority. 

 
2. Members noted the Procurement method used 

and approved the recommendation put forward 
by the Evaluation Team.  The Evaluation team 
consisted of: 

 
� Commercial – Contracts Monitoring/Review 

Officer 
� Technical – PC Specialist Support Unit 
� Financial – Interim Management Accountant 
� Commercial – PFI Contract Manager 
� Health and Safety – Fire and Safety 

Manager 
� Technical – Uniform and Equipment User 

Group 
� Risk – Risk Manager and Risk Management 

Group. 
 

3. The recommendation of the Risk Management 
Group to undertake a complete roll-out 
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programme be supported. 
 

4. The Central Business Unit would develop a 
central database in order to record the details 
of any future issues of body armour be noted. 

 
5. The proposal to absorb the costs of the 

replacement programmed into existing revenue 
budgets be approved. 

 
6. The Deputy Chief Constable would look at the 

disposal procedure of the old body armour and 
report back to members on whether it was 
possible to send the equipment to under funded 
commonwealth countries. 

 
 
 
 
 
 
 
 
 
 
 
DCC Hogg 

   
53 LOCAL GOVERNMENT PENSION SCHEME – RECENT 

CHANGES AND PROPOSALS FOR A NEW LOOK 
SCHEME FROM APRIL 2008 

 

   
 The Head of Strategy and Performance informed 

members of recent changes to the rules and provisions of 
the Local Government Pension Scheme (LGPS) 
necessitated by the Finance Act 2004, which introduced a 
simplif ication of the tax rules for pension schemes, and 
the Employment Equality (Age) Regulations 2006, which 
necessitate the withdrawal of the 85 year rule for new 
entrants from October 2006.  The changes were detailed 
in Appendix A to the report. 
 
The report informed Members of the Department for 
Communities and Local Government (DCLG) consultation 
paper of June 2006 – a new look LGPS from April 2008 – 
and to recommend that Members choose favoured 
options in response to this consultation.  The main items 
for consultation, including the scheme options were 
detailed in Appendix B. 

 

   
 ORDERED that:- 

 
1. The recent changes to the scheme as detailed 

in Appendix A be noted. 
 
2. Cleveland Police Authority respond to the DCLG 

consultation document with a preference for 
new scheme Option A, a final salary eightieths 
scheme, which was the option most similar to 
the current LGPS scheme arrangement. 
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3. Cleveland Police Authority do not support the 

further option to have a two-tiered employee 
contribution rate. 

 
4. Cleveland Police Authority support the proposed 

changes to the ill health pension arrangements 
that would create a two-tier ill health scheme. 

 
5. Cleveland Police Authority support the proposal 

to increase death in service lump sums from 2 
to 3 times pay, and the introduction of partners’ 
pensions for cohabitees. 

   
54 FROM SURVIVAL TO SUCCESS – RECONFIGURING 

THE POLICE AUTHORITY OFFICER STRUCTURE 
 

   
 The Chief Executive presented the report to members.  As 

part of the agreed Corporate Governance Inspection 
recommendations the Authority would be the subject of a 
Best Value Review starting in January 2007.  However, in 
line with the need to review the structure formally on an 
annual basis this report proposed a number of significant 
changes which further streamlines the officer structure. 

 

   
 ORDERED that:- 

 
1. The Early Retirement / Voluntary Redundancy 

of the Head of Corporate Services be agreed.  
The current year costs were outlined in agenda 
item 15. 

 
2. The Executive Solicitor take on the role of 

Monitoring Officer be agreed. 
 

3. The majority of other functions carried out by 
the Head of Corporate Services would be 
shared between the Chief Executive, the 
Strategy and Performance Manager and the 
Secretariat Manager be noted.  The new 
structure would require specialist consultancy 
advice to deliver the services outlined in 
paragraph 7. 

 
4. The creation of the post of Consultation Officer 

for a fixed period of 2 years (0.6 FTE) and the 
recruitment of a workplace trainee be agreed.  
Neither of these posts represents a permanent 
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increase to the Authority’s officer structure and 
were in line with principles established through 
the Resource Monitoring Group and the 
Modernisation Panel. 

 
5. The net annual saving of £50k arising from the 

restructuring process (after regradings and 
consultancy) would be used to offset budget 
pressures in 2007/08, namely the Authority’s 
contribution to the Sexual Assault Referral 
Centre (SARC) be agreed. 

   
55 EXCLUSION OF THE PRESS AND PUBLIC  
   
 ORDERED that pursuant to Section 100A(4) of the Local 

Government Act 1972 the press and public be excluded 
from the meeting under Paragraph 1 of Part 1 of 
Schedule 12A to the Act. 

 

   
56 FROM SURVIVAL TO SUCCESS – RECONFIGURING 

THE POLICE AUTHORITY OFFICER STRUCTURE 
 

   
 Members had approved the restructuring of the Police 

Authority in a previous report.  This report outlined the 
costs associated with the redundancy / early retirement of 
the Head of Corporate Support. 

 

   
 ORDERED that the recommendations be agreed.  
   
57 RE-ADMITTANCE OF THE PRESS AND PUBLIC  
   
 The press and public were re-admitted to the meeting.  
   
58 MINUTES OF THE MODERNISATION PANEL HELD 

ON 14 JUNE 2006  
 

   
 The Chair of the Modernisation Panel presented the 

Executive Summary from the meeting held on the 14 June 
2006.  

 

   
 ORDERED that the following minutes of the 

Modernisation Panel held on the 14 June 2006 be noted. 
 
 

 

 MODERNISATION PANEL  
   
 A meeting of the Modernisation Panel was held on Wednesday 14 

June 2006 commencing at 10.00 am in the Members Conference 
Room at Police Headquarters. 
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PRESENT: 
 
 
 
OFFICIALS: 

Mr Alf Illingworth TD JP (Chair), Mr Krishan Nath, Miss Pam Andrews-
Mawer, Cllr Chris Coombs, Cllr Barry Coppinger, Mr Keith Fisher JP, 
Mr Peter Race MBE, Cllr Steve Wallace 
 
Mr Norman Wright, Mrs Julie Leng and Mrs Clare Hunter (CE) 
Mr Ron Hogg, Mrs Ann Hall and Mrs Andrea Crinnion (CC) 
Mrs Lynda Turnbull, Unison  

 

   
59 APOLOGIES FOR ABSENCE  
   
  Apologies for absence were received from Mr Ted Cox JP, Mr Joe 

McCarthy, CC Sean Price, Chief Superintendent Braithwaite and Chief 
Superintendent Lumb. 

 

   
60 DECLARATIONS OF INTEREST  
   
  There were no declarations of interests.  
   
61 MINUTES OF THE PREVIOUS MEETING HELD ON 19 APRIL 

2006   
 

   
 The minutes of the meeting held on the 19 April 2006 were agreed 

as a true and accurate record. 
 

   
62 OUTSTANDING RECOMMENDATIONS  
   
 ORDERED that the Outstanding Recommendations be noted.  
   
63 WORKSTREAM TWO - UPDATE   
   
 The Strategy and Performance Manager informed the Panel of the 

current status of the projects which make up Modernisation 
Workstream Two. 
 
Following approval of the Office of Government Commerce (OGC) 
procurement solution, the Head of Commissioning had arranged 
interviews with contractors from the OGC Framework agreement.  It 
was anticipated that the chosen contractor(s) would be in place by 
the end of June 2006. 
 

 

 ORDERED that the report be noted.  
   
64 CORPORATE ESTATES STRATEGY  
   
 The Assistant Chief Officer Finance and Commissioning provided 

members with a copy of the revised Corporate Estates Strategy. 
 

 

   
 ORDERED that:- 

 
1. The Estates Strategy be approved. 
 
2. The introduction of a Strategic Estates Board to 

coordinate the strategic needs of the Force and the 
Police Authority be approved. 
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3. The Corporate Estates User Group would take ownership 
of this strategy, chaired by the Assistant Chief Officer for 
Finance and Commissioning be approved. 

 
4. Miss Pam Andrews-Mawer and Mr Alf Illingworth TD JP 

be the representatives on the Estates User Group with 
other Members attending when their indiv idual Best 
Value Review was relevant. 

 
5. Quarterly update reports be submitted to the 

Modernisation Panel. 
 

65 POLICE PENSION REGULATIONS 1987 – RE ISSUE OF 
WIDOW’S PENSION 

 

   
 This briefing outlined issues surrounding the reissue of Widow’s 

Pensions, under the Police Regulations 1987. 
 

 

   
 ORDERED that:- 

 
1. Members considered the contents of this report and 

confirmed that each case would be considered 
indiv idually.  

 

 

66 BEST VALUE STEERING GROUP   
   
 ORDERED that the minutes of the Best Value Steering Group held 

on Thursday 11 May 2006 were agreed. 
 

 

   
67 MINUTES OF THE POLICE AUTHORITY ANNUAL 

GENERAL MEETING HELD ON THE 15 JUNE 2006 
 

   
 ORDERED that the minutes of the Police Authority 

Annual General Meeting held on 15 June 2006 were 
approved and signed by the Chair as a true and accurate 
record. 
 

 

68 MINUTES OF THE COMMUNITY SAFETY PANEL 
HELD ON THE 21 JULY 2006  

 

   
 The Chair of the Community Safety Panel presented the 

Executive Summary from the meeting held on the 21 July 
2006. 

 

   
 ORDERED that the following minutes of the Community 

Safety Panel held on the 21 July 2006 were submitted 
and approved. 

 

   
  COMMUNITY SAFETY PANEL  
   
 A meeting of the Community Safety Panel was held on Friday 21 July  
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2006 in the Stainsby Room at Middlesbrough Town Hall 
   
PRESENT: Miss Pam Andrews-Mawer (Chair), Cllr Joyce Benbow, Cllr Chris 

Coombs (ex officio), Cllr Barry Coppinger, Mr Ken Gardner MBE, Cllr 
Ron Lowes, Cllr Mike Womphrey 

 

   
OFFICIALS: Mr Norman Wright, Mr John Bage, Mrs Kath Allaway, (CE), ACC 

Derek Bonnard, Mr Dave Nixon (CC) 
 

   
69 APOLOGIES FOR ABSENCE  
   
 Apologies for absence were received from Cllr Dave McLuckie, (ex 

officio), Mr E Cox JP 
 

   
70 DECLARATIONS OF INTERESTS  
   
 There were no declarations of interests.  
   
71 MINUTES OF THE PREVIOUS MEETING  
   
 The minutes of the meeting held on 26 April 2006 were agreed as a 

true and accurate record 
 

   
72 MATTERS ARISING FROM THE PREVIOUS MEETING  
   
 Centralised  Anti-social behaviour Unit – the establishment 

would be fully up to strength by the end of the Summer 2006. 
 

   
73 OUTSTANDING RECOMMENDATIONS  
   
 AGREED that:  
   
 The outstanding recommendations were noted.  
   
74 STRENGTHENING ENGAGEMENT WITH LOCAL PARTNERS  
   
 The Strategy and Performance Manager informed Members on 

progress with this initiative, which was introduced in the January 
Community Safety Panel in a paper written by Alan Brown.  The 
report brought forward recommendations to strengthen Police 
Authority engagement with LSP Partners, increase their 
understanding of community needs and expectations and also to 
comply with statutory obligations under Crime and Disorder 
legislation.  The following recommendations are all outstanding. 

 

   
 AGREED that:  
   
 1. The Police Authority continues to press for membership of 

Local Strategic Partnerships throughout the Cleveland area.  
 

2. The Police Authority continues to develop the 
recommendation agreed at its meeting in January to 
formalise reporting mechanisms from Police and Police 
Authority representatives on CDRPs and LSPs into and from 
the Community Safety Panel. 

 
3. The Police Authority quickly implements the 
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recommendation agreed at the January Panel meeting to 
arrange an executive level seminar to determine: 

 
a) The strategic issues affecting key delivery    partners 

in the Cleveland area. 
 

b) Partnership arrangements to ensure governance and 
legislative outcomes are achieved. 

 
4.  An update on these recommendations would be  brought 

to the next Community Safety Panel meeting 

 
 
 
 
 
 
 
 
 
 
Norman 
Wright 

   
75 DOMESTIC VIOLENCE UPDATE  
   
 The ACC presented an update on Force performance relating to 

domestic v iolence.   
 

There is a national drive to reduce the overall number of incidents of 
domestic v iolence to ensure that v ictims are protected and that those 
who commit these offences are held accountable for their actions. 
 
Members were informed of the need to monitor performance of 
domestic v iolence as noted in the Local Policing Priority (Reducing 
Overall Crime) set out in the 2006-09 Corporate Policing Strategy and 
2006-07 Local Policing Plan.   

 
This would be done as follows: 
 

1. To work in partnership with agencies to tackle domestic 
v iolence. 

2. To develop local specialist domestic v iolence courts in 
line with the national initiative. 

3. To carry out v ictimless prosecutions to bring offenders of 
domestic v iolence to justice and to protect vulnerable 
v ictims by using section 23 of the Criminal Justice Act 
1988. 

 
The Force has appointed a senior officer to drive forward activ ities to 
improve performance in relation to domestic v iolence and established 
a Domestic Violence Gold Group chaired by the Assistant Chief 
Constable (Territorial). 
 

 

   
 AGREED that: 

 
1. the Force performance shown in Appendix 1 of the report be 

noted. 

 

   
76 DOVES UPDATE REPORT (MULTI – AGENCY DOMESTIC 

VIOLENCE TEAM) 
 

   
 The Chair updated members on the DOVES Project, with particular 

reference to the £10k funding that the Authority has approved from 
the 2005/6 budget to assist the project. 

 

   
 Members were informed that a principle aim of this project was to  
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develop a non court mandatory perpetrators project with the aim of 
reducing repeat incidents of Domestic Violence.  
 
The Perpetrators Project could be available to anyone who identified 
that they have a problem with their abusive or v iolent behaviour in 
their relationships.  A person may be referred to the programme by 
statutory agencies such as Probation, Children’s Services, GP’s and 
Family Courts or they may self-refer.   

   
 AGREED that:  
   
 1.     The report be noted  
   
77 SEXUAL ASSAULT REFERRAL CENTRE  
   
 The Head of Corporate Support asked Members to consider the 

options available for the implementation of a Sexual Assault Referral 
Centre (SARC) in the Cleveland Police area. 

 

   
 AGREED that:  
   
 1. The provision of a SARC facility be agreed in principle but 

that a paper be submitted to the  Modernisation Panel, for 
further consideration, at its meeting on 8 August 

 
 
 
 

   
78 NEIGHBOURHOOD POLICING PATHFINDER – HARTLEPOOL 

DISTRICT 
 

   
 The ACC informed Members of the progress of implementation of 

Neighbourhood Policing within Hartlepool District. 
 
As detailed in the Police Authority paper dated 16 August 2005, the 
Government announced its proposals to introduce neighbourhood 
teams in every area of England and Wales 
 
Hartlepool District introduced Neighbourhood Policing on 3 April 2006 
at a press launch at the newly acquired police office situated within 
Dyke House School. 
 
The District has based its Neighbourhood Policing approach on the 
Chief Constable’s ward based model of one Police Constable per 
ward.  In addition, each ward has a minimum of one PCSO working 
alongside the constable. 
 
Five priority wards have been identified within Hartlepool who have 
had the benefit of additional constables and PCSOs in line with the 
principles of Neighbourhood Policing of allocating resources to 
demand. 
 
Neighbourhood policing is to be rolled out across the UK by April 
2008.  A force level partnership event dealing with the pilot 
evaluation and associated best practice was planned for 27 October 
2005 to which members will be invited. 
 
 

 

 AGREED that:  
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 1. The report be noted.  
   
79 BASIC COMMAND UNIT REPORTS  
   
 Members were informed that minutes of BCU meetings would  be 

circulated in future. 
 

   
 AGREED that:  
   
 1. The minutes of BCU Performance Group meetings would 

be submitted in future. 
Norman 
Wright 

   
80 CDRP UPDATES  
   
 AGREED that:  
   
 1. The minutes of the partnership meetings 

         were noted. 
 

   
81 EXCLUSION OF THE PRESS AND THE PUBLIC     
   
 ORDERED that pursuant to Section 100A(4) of the Local Government Act 

1972 the press and public be excluded from the meeting under Paragraph 
3 of Part 1 of Schedule 12A to the Act. 

 

   
82 COST RECOVERY  
   
 The ACC provided information regarding the recovery of policing costs 

associated with special events. 
 

 

   
 AGREED that:  
   
 1.    The report be noted  
   
 2. The Head of Corporate Support contact the APA and ACPO 

then provide Members with an update on any national 
position. 

Kath 
Allaway 

   
83 DATE AND TIME OF NEXT MEETING  
   
 The next meeting would be held on 29 November 2006 commencing at 

10.00am 
 

   
84 MINUTES OF THE COMPLAINTS PANEL HELD ON THE 2 

AUGUST 2006  
 

   
 The Chair of the Complaints Panel presented the Executive 

Summary from the meeting held on the 2 August 2006. 
 

   
 ORDERED that the following minutes of the Complaints 

Panel held on the 2 August 2006 were submitted and 
approved. 
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 COMPLAINTS PANEL 
 

 A meeting of the Complaints Panel was held on Wednesday 2 August 
2006 in the Stainsby Room at Middlesbrough Town Hall. 
 
 

PRESENT: 
 
 
 
 
OFFICIALS 
 

Mr Ted Cox JP, Cllr Caroline Barker, Miss Pam Andrews-Mawer, Cllr Chris 
Coombs,  Mr Ken Gardner, Mr Keith Fisher JP, Mr Krishan Nath, Cllr Ron 
Lowes 
 
 
ACC Derek Bonnard, Supt Brian Dunn, Ms Joanne Monkman (CC)  Mrs 
Kath Allaway (CE)  

  
85 APOLOGIES FOR ABSENCE  
  
 Apologies for absence were received from  Councillor Dave McLuckie, DCC 

Ron Hogg and Gary Garland IPCC 
  
86 
 
 
 
87 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DECLARATIONS OF INTERESTS 
 
There were no declarations of interests. 
 
CIVIL CLAIMS STATISTICS 
 
ACC Bonnard submitted Civ il Claims Statistics for the period 1 April 2006 
to 30 June 2006.  
 
ORDERED that members note:- 
 

1. There has been an 18.75% increase in the number of claims 
received when compared with the same period last year. Public 
liability claims continue to be the leading category. 

 
2. There has been a 69.23% increase in the number of claims 

finalised when compared with the same period last year.   
 

3. 18.18% of finalised cases during the period were successfully 
defended which is to be compared with 7.69% successfully 
defended during the same period last year.   

 
4. The 18 cases settled during the period cost the Force £290,962. 

This is to be compared with the 12 cases settled during the same 
period last year at a cost of £42,279.  

 
5. Headquarters continues to be the area with most claims during 

the period.  
 

  
88 
 
 
 
 
 
 
 

COMPLAINTS STATISTICS 
 
Supt Dunn presented the Complaints Statistics for the period 1 April 2006 
to 30 June 2006.  
 
ORDERED that:- 
 

1. Members to note that 135 Cases, with 186 Complaints linked have 
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89 
 
 
 
 
 
 
 
 
 
 
 
90 
 
 
 
 
 
91 
 
 
 
 
92 
 

been recorded in this period.  This compares to 118 Cases, with 
176 Complaints recorded during the same period last year. 

 
2. Members to note that 1 Complaint against Police case was 

referred to the Independent Police Complaints Commission (IPCC) 
during this period.  This compares to 0 referred last year. 

 
3. Members to note that 26 internal cases have been recorded in 

this period, compared to 29 cases for the same period last year.  
 
DELIBERATE DAMAGE STATISTICS 
 
ACC Bonnard presented the statistics, for the quarter 1 April to 30 June 
2006, which showed that 2083 searches were carried out with only 202 
resulting in deliberate damage. The cost was £7995.82 but the value of 
property and drugs seized amounted to £127,987. 
 
ORDERED that 
 

1. To note the content of the report. 
 

2. To note that the operational benefits accruing to the Force in 
terms of property, drugs and cash seized, outweigh the cost of 
the damage claims. 

 
EXCLUSION OF THE PRESS AND PUBLIC 
 
ORDERED that pursuant to the Local Government Act 1972 the press 
and public be excluded from the meeting under Paragraph 14 of Part 1 of 
Schedule 12A to the Act. 
 
RECORDED COMPLAINTS (Appendix B) 
 
Members considered and noted a detailed appendix to the complaints 
report. 
 
CASES FROM THE COMPLAINTS REGISTER 
 
Members of the Complaints Panel were shown the cases from the 
Complaints Register which they had previously selected. 

   
93 MINUTES OF THE PERFORMANCE AND AUDIT PANEL 

HELD ON THE 3 AUGUST 2006  
 

   
 The Chair of the Performance and Audit Panel presented the 

Executive Summary of the meeting held on the 3 August 
2006. 

 

   
 ORDERED that the following minutes of the Performance 

and Audit Panel held on the 3 August 2006 were submitted 
and approved. 

 

   
 PERFORMANCE AND AUDIT PANEL  
   
 A meeting of the Performance Panel was held on Thursday 3rd August  
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2006 commencing at 10.00 am in the Stainsby Room at Middlesbrough 
Town Hall. 

   
PRESENT Mr Peter Race MBE (Chair), Cllr Ron Lowes (Vice Chair), Councillor Chris 

Coombs (ex officio), Mr Edward Cox JP, Mr Krishan Nath and Councillor 
Paul Thompson. 

 

   
OFFICIALS Mr Joe McCarthy and Mrs Julie Leng (CE)  
 ACC Derek Bonnard (CC).   
     
AUDITORS Mr Ian Wallace (Bentley Jennison).  
   
94 APOLOGIES FOR ABSENCE  
      
 Apologies for absence were received from Councillor Steve Wallace, Mr 

Norman Wright and ACC Adam Briggs. 
 

    
95 DECLARATIONS OF INTERESTS  
   
 There were no declarations of interests.  
  Action 
96 MINUTES OF THE PREVIOUS MEETING HELD 4TH MAY 2006.  
   
 The minutes were agreed as a true and accurate record.  
   
97 OUTSTANDING RECOMMENDATIONS  
   
 It was reported that the outstanding recommendations were all on target. 

 
 

 AGREED that:- 
 

1. the Outstanding Recommendations be noted.  
 

 

98 SECURING COMPLIANCE WITH THE NATIONAL CRIME 
RECORDING STANDARD (NCRS) 

 

   
 The Assistant Chief Constable informed Members of the findings of the 

Audit Commission’s Review of Crime Recording for Cleveland Police 
2005/06.   
 
The report detailed the actions to be taken by Cleveland Police and the 
Police authority in relation to the Audit Commission’s Report.  
 
The Audit Commission investigation had found that there had been a 
significant improvement in NCRS compliance for this force, with the crime 
recording arrangements assessed as GOOD and IMPROVED and the data 
quality assessed as EXCELLENT and IMPROVED. 
 
The Audit Commission review had shown that the force and the authority 
had significantly improved their management of NCRS and that the force 
was now one of the best performing in the country in relation to NCRS 
compliance.  Furthermore the systems in place are seen as being robust 
and sustainable so there was every indication that this high standard of 
performance would be maintained. 

 

   
 AGREED that:- 
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1. the report be noted. 
 
2. the Action Plan prepared in response to the Audit 

Commission’s findings (attached as part of the audit report – 
appendix 3) be approved. 

 
99 REVIEW OF ACTIVITY BASED COSTING (ABC) FOR CLEVELAND 

POLICE 
 

    
 The Assistant Chief Constable informed members of the Audit 

Commission’s Review of ABC for Cleveland Police published in May 2006. 
 
The implementation of ABC had been assessed as GOOD for data quality 
and assessed as GOOD for management arrangements and utilisation.  
This represented a performance improvement upon the results achieved 
last year when Cleveland Police was assessed as WEAK for data quality 
and GOOD for systems and arrangements. 
 
The report informed Members of the current actions to be taken by 
Cleveland Police and the Police Authority in relation to the Audit 
Commission’s Report.    

 

     
 AGREED that:- 

 
1. the report be noted. 

 
2. the Action Plan prepared in response to the Audit 

Commission’s findings. (detailed in Appendix 3 of the audit 
report) be approved. 

 

 

100 PERFORMANCE REPORT   
   
 The Assistant Chief Constable presented an update on force performance 

against the 2006-09 Corporate Policing Strategy and 2006-07 Local 
Policing Plan.    

 
 
 

   
 AGREED that:- 

 
1. the force performance against the strategic policing objectives 

set out in the 2006-09 Corporate Policing Strategy and 2006-
07 Local Policing Plan be noted. 

 
2. a more detailed report in relation to Violent Crime including 

the action plans that are in place to tackle this particular 
problem area be submitted to the next meeting of the 
Performance Panel. 

 

 
 
 
 
 
 
 
ACC 
Bonnard 

   
101 MINUTES OF THE MODERNISATION PANEL HELD ON 

THE 8 AUGUST 2006 
 

   
 The Chair of the Modernisation Panel presented the Executive 

Summary for the meeting held on the 8 August 2006. 
 

   
 ORDERED that the following minutes of the Modernisation  
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Panel held on the 8 August 2006 be noted. 
   
 MODERNISATION PANEL  
   
 A meeting of the Modernisation Panel was held on Tuesday 8 August 2006 

commencing at 10.00 am in the Mandela Room at Middlesbrough Town 
Hall. 

 

   
PRESENT: 
 
 
 
OFFICIALS: 

Mr Krishan Nath (Chair), Mr Alf Illingworth TD JP (Vice Chair), Miss Pam 
Andrews-Mawer, Cllr Chris Coombs, Cllr Barry Coppinger, Mr Ted Cox JP, 
Mr Keith Fisher JP, Mr Aslam Hanif and Cllr Dave McLuckie.  
 
Mr Norman Wright, Mrs Julie Leng and Mrs Clare Hunter (CE) 
ACC Derek Bonnard, Mrs Andrea Crinnion and Mrs Julie Snell (CC) 
Mrs Lynda Turnbull, Unison  
Mr Brian Docherty, Federation 

 

   
102 APOLOGIES FOR ABSENCE  
   
  Apologies for absence were received from Mr Peter Race, CC Sean Price, 

DCC Ron Hogg, ACO Ann Hall and Chief Superintendent Mark Braithwaite. 
 

   
103 DECLARATIONS OF INTEREST  
   
  There were no declarations of interests.  
   
104 MINUTES OF THE PREVIOUS MEETING HELD ON 14 JUNE 2006    
   
 One amendment to be made – Mr Ted Cox JP did not attend he had 

submitted his apologies.  Subject to this amendment the minutes of the 
meeting held on the 14 June 2006 were agreed as a true and accurate 
record. 
 
The Chair requested that the Head of People and Organisational 
Development provide members with information on the diversity policy for 
the OGC Contractor. 

 
 
 
 
 
Andrea 
Crinnion 

   
105 OUTSTANDING RECOMMENDATIONS  
   
 ORDERED that the Outstanding Recommendations be noted.  
   
106 UPDATE WORKSTREAM 2 AND WORKSTREAM 3 PROJECTS   
   
 The Strategy and Performance Manager informed members of the current 

status of the projects which make up Modernisation Workstreams 2 and 3. 
 

 

 ORDERED that:- 
 

1. the report and the attached action plans which detailed 
progress made to date be noted. 

 

 

107 PEOPLE AND ORGANISATIONAL DEVELOPMENT (P&OD) 
STRATEGY 

 

   
 The Head of People and Organisational Development provided Members 

with a final draft publication of the Force’s People and Organisational 
Development Strategy. 
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The P&OD Strategy 2006/09 identified the overall priorities for the P&OD 
team in supporting the Force’s Putting People First framework.  It also 
reflected the people priorities identified within the Corporate Policing Plan, 
National Policing Plan and Regional Crime and Disorder Plans. 
 

 ORDERED that:- 
 

6. the People and Organisational Development (P&OD) Strategy 
be approved. 

 

 

108 MOBILE WORKING PROJECT - UPDATE  
   
 The Assistant Chief Constable presented the report to Members.  

Members had approved the capital plan for 2005/09 at the February 
meeting of the Authority Executive.  The capital plan included reserved 
funding of £1.5m in respect of the mobile working project.  At that stage 
the scheme was in outline only and it was agreed that a full business case 
and options for procurement would be developed and brought to a future 
meeting for approval.  This report updated members on progress in 
developing the mobile working solution and requested permission to move 
to the next stage. 
 

 

   
 ORDERED that:- 

 
2. expenditure of £50k from the funding of £500k in 2006/07, 

which had already been approved by members, in respect  of 
the proposed consultancy be approved.  The balance of 
funding of £450k would be carried forward to 2007/08. 

 
3. a full business case demonstrating benefits and costs would 

be presented for consideration prior to proceeding to tender. 
 

 

109 CREATION OF NEW STRATEGIC ROADS POLICING 
HEADQUARTERS  

 

   
 The Chief Executive presented the report to members.  The report 

advised Members that the best operational solution for the new Strategic 
Roads Policing Headquarters was based on a new purpose built facility at 
Wynyard Park.  Negotiations would now take place regarding the 
development of the site with a v iew to securing the most efficient and 
effective financial solution. 
 

 

 ORDERED that:- 
 

1. the Wynyard Park, Stockton be the preferred site for the new 
road policing facility and ancillary functions and that the new 
OGC contractor be tasked to seek development options on 
this site on behalf of Cleveland Police Authority be agreed. 

 
2. the Authority receive a report at the earliest opportunity 

outlining the most efficient and effective financial solution for 
development of the site at Wynyard.  Should it not prove 
possible to close a deal within the Authority ’s affordability 
criteria, other sites within those reviewed to date would be 
explored.  It should be stressed that a number of those sites 
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meet the appropriate operational criteria for the new facility. 
 

110 APPOINTMENT OF TEMPORARY ADDITIONAL ICT STAFF 
RESOURCES TO UNDERTAKE FORCE PROJECTS 

 

   
 The Head of ICT presented the report to Members.  A review of ICT 

resources required to implement the IS&T Strategy 2005-08 had taken 
place. 
 
The review had identified the need for additional resources across a 
number of technical disciplines.  This report proposed how these shortfalls 
may be met and sought approval for the way forward. 

 

   
 ORDERED that the proposal to appoint 5 ICT staff on a two year fixed 

term contract to undertake ICT projects detailed in the report be 
approved.   

 

   
111 EXCLUSION OF THE PRESS AND PUBLIC  
   
 ORDERED that the press and public be excluded from the meeting 

pursuant to Section 100A(4) of the Local Government Act 1972, excluding 
the press and public from the Meeting under Paragraphs 1 and 3 of Part 1 
of Schedule 12A to the Act. 

 

   
112 SEXUAL ASSAULT REFERRAL CENTRE (SARC)  
   
 The Chief Executive presented the report on the Sexual Assault Referral 

Centre (SARC).  The Community Safety Panel at its meeting on the 21 
July 2006 had agreed in principle the creation of a state of the art facility 
on the North Ormesby Medical Village site from April 2007. 
 
This report finalised the financial costing of the project, agreeing financial 
contributions from three of the four Primary Care Trusts within the 
Cleveland area. 

 

   
 ORDERED that:- 

 
1. The building at North Ormesby Medical Village be agreed as 

the most suitable for the implementation of the SARC. 
 
2. £450k capital to fund the project be agreed.  This consists of 

£225k from the Home Offices Premises Improvement Fund 
and £225k from the agreed capital programme 2006/07.  
Start up (capital) funding of £70k had also been received 
from the Home Office. 

 
3. The annual revenue cost of £131k be noted.  Revenue 

contributions had been agreed with three of the four Primary 
Care Trusts of £26.2k.  The Authority contribution of up to 
£52.4k per annum was agreed (this may reduce to £26.2k 
should the remaining PCT make a contribution of £26.2k).  
The cost of the project would be met from the Police 
Authority ’s existing budget. 

 
4. The initial term of lease would be 25 years.  The Authority 

would seek an option for an extension to this period at the 
instigation of the Authority in agreement with its PCT 
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partners. 
   
113 POLICE PENSION REGULATIONS 1987 – RE ISSUE OF WIDOW’S 

PENSION 
 

   
 The Head of People and Organisational Development presented the report 

to Members. 
 

   
 ORDERED that the widow’s pension be re-instated in this instance.  
   
114 MINUTES OF THE POLICE AUTHORITY MEETING HELD 

ON THE 23 AUGUST 2006  
 

   
 ORDERED that the minutes of the Police Authority Executive 

held on the 23 August 2006 were approved and signed by the 
Chair as a true and accurate record. 

 

   
115 MINUTES OF THE FINA NCE PANEL HELD ON THE 25 

AUGUST 2006 
 

   
 The Chair of the Finance Panel presented the Executive 

Summary from the meeting held on the 25 August 2006. 
 

   
 ORDERED that the following minutes of the Finance Panel 

held on the 25 August 2006 were submitted and approved. 
 

   
 FINANCE  PANEL  
   
 A meeting of the Finance Panel was held on Friday 25 August 2006 

commencing at 10.00 am in the Stainsby Room at Middlesbrough Town 
Hall. 

 

   
PRESENT: 
 
 
 
OFFICIALS: 

Councillor Joyce Benbow, Councillor Chris Coombs (ex-officio), Mr Ted 
Cox JP, Aslam Hanif (Vice Chair), Mr Alf Illingworth TD JP, Councillor 
Steve Wallace(Chair) and Councillor Mike Womphrey 
 
Mrs Kath Allaway (CE) 
Mrs Ann Hall (CC) 
 

 

   
116 APOLOGIES FOR ABSENCE  
   
 Apologies for absence were received from Councillor Dave McLuckie (ex 

officio). 
 

   
117 DECLARATIONS OF INTERESTS  
   
 There were no declarations of interests.  
   
118 MINUTES OF THE PREVIOUS MEETING HELD ON  22 MARCH 2006  
   
 
 
 

AGREED that the minutes of the previous meeting were approved as a 
true and accurate record.  There were no matters arising from the 
minutes. 
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119 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
120 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BUDGET MONITORING REPORT TO 30 JUNE 2006 
 
The Assistant Chief Officer Finance and Commissioning presented the 
above report which highlighted the recruitment plan and also the Chief 
Constables funding of Performance Improvement initiatives. 
 
AGREED that: 
 

1. the contents of the report be noted.  On the basis of 
information currently available at 30th June 2006 there is the 
potential underspend in the region of £1.8 million at year end.  
The reasons for this were set out in paragraphs 6 to 9.  It 
was noted that this early in the year the forecast outturn 
should be seen as indicative and not a firm estimate. 

 
2. Members noted that as a result of the projected underspend 

the Chief Constable would bring a report to the September 
meeting of the Authority outlining the deployment of £940k of 
Performance Improvement Initiatives (PII) to build on the 
improvements in performance reported to the August meeting 
of the Performance Panel. 

 
3. a virement of £200k to fund pressure on the Major Incident 

Reserve be approved.  Members noted the potential for 
ER/VR associated with the implementation of Workstream 3a 
for which there is no budgetary provision. 

 
4. Members noted the effect of the proposals outlined in 

paragraphs 3 and 4 would bring the spend back in line with 
the budget of £114,975k at year end. 

 
CAPITAL MONITORING REPORT TO 30 JUNE 2006 
 
The Assistant Chief Officer Finance and Commissioning presented the 
report and members discussed the key issues. 
 
AGREED that: 
 

1. the contents of the report be noted. 
 
 
 
 
 
 

2. the following changes to the programme totalling £408k 
agreed under delegated authority be noted: 
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£000s
HQ Lift Upgrade-Scheme Growth 73
NE Air Support Accommodation (70)
Stockton Station-Canteen Refurbishment-Scheme Growt 30
Stand-by Generator Dunning Road 18
Executive Airconditioning 23
Project Meridian-Fixed Site Tracking System 30
Mobile Infrastructure Project (150)
Impact Data Preparation-Additional Funding 70
Sundry Reserved Funding (50)
Information Security Software 3
Airwaves Equipment 94
IRIS Disaster Recovery Facility 150
PFI Artwork-Middlesbrough 25
PFI Artwork-Langbaurgh 6
PFI Access Controls 20
PFI CCTV Recording Time Extension 70
PFI Mobile Racking-Central Store 25
PFI-CCTV Live Interview Monitoring 23
Operation Sentry-Vehicle Upgrade 68
Feasibility Studies (50)
Total 408  

 
3. the following additions to the programme totalling £967k 

funded from external sources be noted: 
 

£000s
PSU-Operation Roman 800
ANPR  I & II-Additional Par tnership Funding 167
Total 967  

 
4. the revised phasing of the Hartlepool Custody & Mobile 

Working Airwaves Solution Schemes resulting in expenditure 
and associated funding of £1.3m be carried forward to 
2007/08 be noted: 

 
£000s

Hartlepool Custody Scheme-Rephased to 2006/07 (850)
Mobile Working Airwaves Scheme-Rephased to 2006/07 (450)
Total (1,300)  

 
 
 
 
 
 
 
 

5. the creation of a reserve list of schemes totalling £254k 
should funding become available be approved: 
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£000s
Fraud Financial Investigation & Case Management 47
CCTV Security Upgrade-Stockton Police Station 9
FIB Unmarked Vehicle 12
Neighbourhood Policing Roll Out 125
Stockton Station-Replacement Frontage/Entrance 15
Stockton Station-Replacement Windows 46
Total 254  

 
6. the proposed release of £558k from reserves to support 

capital expenditure in 2006/07 be noted: 
 

£000s
General Fund 315
Pensions Provision 243
Total 558  

 
   
121 OUTSTA NDING RECOMMENDATIONS  
   
 ORDERED that the Outstanding Recommendations were 

submitted and noted. 
 

  



 

 

C L E V E L A N D  F I R E  A U T H O R I T Y  

 

MINUTES OF ORDINARY M EETING HELD ON 

FRIDAY, 29 SEPTEMBER 2006 

 

CHAIRMAN 
Councillor  B Forster – Redcar and Cleveland Borough Counc il 
HARTLEPOOL BOROUGH COUNCIL: 
Councillors Payne,  Waller 
MIDDLESBROUGH COUNCIL:- 
Councillors Clark, Jones, Pearson, Por ley 
REDCAR AND CLEVELAND BOROUGH COUNCIL:- 
Councillors Briggs, Dunning, Smith 

PRESENT: 
 
 
 
 
 
 
 
 
 

STOCKTON ON TEES BOROUGH COUNCIL:- 
Councillors Brow n, Kirton, O’Donnell, Rober ts, Salt, Woodhead 

 PROPER OFFICERS:- 
Clerk, Deputy Legal Adviser, Treasurer   

 FIRE BRIGADE OFFICERS:- 
Chief Fire Officer, Executive Director,  

IN 
ATTENDANC E 

AUDIT COMMISSION:- 
Caroline Tyrrell, Ross Woodley,  

 
APOLOGIES 
FOR 
ABSENCE 

Councillor    Tumilty – Hartlepool 
Councillors  Bisw as, Maw ston – Middlesbrough 
Councillors  Cooney, Walker – Redcar & Cleveland 
Councillor    Walms ley – Stockton on Tees 

 
 
78. MINUTES 
 

RESOLVED – that the minutes of the Clevel and Fire Authority meeting held on 28 July 
2006 be confirmed. 
 

79. MINUTES OF COMMITTEES 
 
RESOLVED – that the minutes of the Executive Committee Meeting held on 15 August 
2006,  18 August 2006,  1 September  2006 and 19 September 2006; Tender  Committee – 25 
August 2006; Policy Committee – 8 September 2006 be confir med. 

 
80. REPORTS OF THE CHIEF FIRE OFFICER 
80.1 REGIONAL CONTROL CENTRE  GOVERNANCE  

The Chief Fire Of f icer reported that f ollowing Members  consideration of  the governance of  the 
Regional Control Centre (RCC) at the CFA Meeting on 28 July 2006, nominations were now sought  
f or 2 Directors to represent C leveland Fire Authority  on the RCC Local Authority  Controlled 
Company  (LACC).  Councillors R Payne and P Kirton were proposed and seconded t o represent  
Cleveland Fire Authority  on t he LACC.  Councillor Pearson requested political  proportionality  on the 
LACC as there was currently  no minority  party  represent ation. 
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RESOLVED – 
 
(i)  that Councillor R Payne and Councillor P Kirton represent Cleveland Fire Authority as 

Director s on the RCC LACC.  
(ii) that political proportionality on the RCC Board be sought as soon as possible. 

 
80.2 TRADE DISPUTE – SAFETY IMPROVEMENT PLAN 2006/07 

The Chief Fire Off icer informed Members of  the Executive Committees decis ion to approve the 
Collective agreement bet ween the Fire Aut hority and Fire Brigades Union and consequently the 
amendment to t he Saf ety Improvement Plan 2006/ 07.  The Executive Committee used its powers  
under the Scheme of  Delegation to take these urgent decis ions on 18 August 2006 to resolve the 
industrial action being mounted by the Fire Brigades Union. 
 
The Chief Fire Off icer report ed that there has been indications f rom other Aut horities t hat the Fire 
Brigades  Union are seeking to ballot regarding Continuous Prof essional Development (CPD) and 
Long Service Increments (LSI). 
 
RESOLVED – 
(i) that Members r atify the decision o f the Executi ve Commi ttee to approve the collective 

agreement between the Fir e Authority and the Fire Brigades Union, known as the 
Heads of Agreement 

(ii) that as a consequence of (i) above the decision of the Executive Committee be rati fied 
to amend the Safety Improvement Plan as set out in the r eport 

(iii) that the Chi ef Fire Offi cer  be directed  to  implement the decisions as set out in the 
Heads of Agreement 

(iv) that a further report on  the fu ture contingency pl anning arrangements for  any period 
of industrial action be presented to Members. 

 
81. REPORTS OF THE EXECUTIVE DIRECTOR 
81.1 THE REGULATORY REFORM (FIRE SAFETY) ORDER 2005 – POLICY STATEMENT 

The Executive Director adv ised Members of  the re-scheduled commencement date f or the 
Regulatory Ref orm (Fire Saf ety ) Order and informed Members that the policy  statement set  out the 
general f ire saf ety policy  and principles f or the Authority  and Brigade and had been recommended 
f or approval by the Policy  Committee. 
 
RESOLVED – that the Regulatory Reform (Fire Safety) Order 2005 Policy Statement be 
approved. 

 
81.2 INFORMATION PACK 64 – SEPTEM BER 2006 
 44.4. 1  Fire Brigades National Employers Circulars 

  44.4. 2 Firef ight ers Joint Circulars  
 
 RESOLVED – that the report be noted. 
 
82. REPORTS OF THE PERFORMANCE SCRUTINY CHAIR 
82.1 PERFORMANCE SUMMARY REPORT – FIRST QUARTER 2006/07 

The Executive D irect or summarised the f irst quarter’s perf ormance against Best Value and IRMP 
Strat egic  Plans f or 2006/ 07 which had been considered by the Perf ormance Scrutiny  Committee on 
1 Sept ember 2006.  He inf ormed Members that the report highlighted considerable areas of  
improvement in perf ormance and that the Perf ormance Scrutiny  Committee were monitoring 
initiatives in reduc ing Malicious Calls; f3 f ires and sickness absence.   
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82.1 PERFORMANCE SUMMARY REPORT – FIRST QUARTER 2006/07 continued 
Council lor Waller suggested that Chairman of  the Perf ormance Scrutiny Committee present the 
report rather than the Executive Director which would assist the scrutiny  process and enable 
Members to ensure all  the present ed information was verified.  The Chairman of  Performance 
Scrutiny  Committee reported that the inf ormation present ed had been verif ied and was accurate and 
the Executive Direct or was presenting t he report due to its technical nature.  Members discussed in 
detail the disparity between t he constituent districts policy  in dealing with del iberate arson and ref use 
and the eff ects of  regeneration and weather on f ires.  It was also suggested that site v isits be 
undertaken by the Perf ormance Scrutiny  Committee to look at these issues and that the dif ference in 
pol icy priorities between the 4 districts be identif ied and report ed back to a f uture Aut hority meeting.   
Council lor Pearson suggested that both Scrutiny  Chairman present t heir reports in future.  Counc illor 
Payne inf ormed Members of  the Police’s def inition bet ween Arson and deliberate f ires, where if  there 
is no damage to property  then it is not considered a crime.  Ian Hay ton reported that any physical  
and verbal abuse to f iref ighters is discussed on a regular basis with t he Pol ice. 
 
RESOLVED –  
(i) that Members noted the 2006/07 first quarters Performance. 
(ii) that the Perfor mance Scrutiny Committee scrutini se the different policies of the four 

district councils whi ch result in an incr ease in fires. 
(iii) that the presentation of Scrutiny repor ts by the Chair man or Vice Chairs be 

considered by Members. 
 

82.2 DELIBERATE SMALL FIRES (F3) FIRES 2005/06 
The Executive Director informed Members that this report had been requested by the Performance 
Scrutiny  Committee and presented to them on 1 Sept ember 2006.  The report identif ied the causes 
of F3 f ires and t he cont rol measures and initiatives implement ed by the Brigade and he also outlined 
the f uture strategies including the bonfire period of  October and November 2006. 
 
RESOLVED – that Members note the repor t. 
 

82.3 PROGRESS AGAINST REVENUE AND CAPITAL BUDGETS 2006/07 
The Treasurer reported the progress against Expenditure and Income Budgets up to 31 July  2006.   
The report showed a f avourable variance of  £295, 000 with the projected outturn expected to be 
wit hin budget.  Councillor Payne enquired as to why  there is a major variance regarding Employee 
Costs and the Treasurer report ed t hat there are vacancies but recruitment is on going and the 
underspend will carry  on f or the rest of the year. 
 
RESOLVED – that Members noted the position up to 31 Jul y 2006. 
 

83. REPORTS OF CLERK TO THE AUTHORITY 
83.1 CFA ANNUAL REPORT 2005/06 

The Clerk sought Members approval of  the Cleveland Fire Aut hority Annual Report f or 2005/06 
f ollowing the inclusion of  Members comments following t he 28 July  2006 meeting. 
 
RESOLVED – that the Clevel and Fire Authority Annual Report 2005/06 be approved. 

 
83.2    PERFORMANCE SCRUTINY COMMITTEE - REMIT 

The Clerk sought Members approval to an amendment to the Perf ormance Sc rutiny Committee remit  
as recommended by  the Perf ormance Scrutiny Committee.   
 
RESOLVED –  
(i) that item 4 of the remit of the Performance Scrutiny Committee be amended to read 
 

“ To moni tor, challenge and review the effectiveness of the Polices, Plans, Risk 
Register and Use of Resour ces of the Brigades Perfor mance”. 
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83.3    CONTRACT PROCEDURE RULES 

The Clerk sought Members approval for an additional clause to the CFA Contract Procedure Rules  
f ollowing the approval of  the Authority ’s “Cont ract and Partners St atement”.   
 
RESOLVED – that the addition of the following clause to No. 18 of the Contract Procedure 
Rules be approved 
 
“ (3) Every invitation to submit a quotation of tender shall be accompanied by the 

Authority’s statement entitled “Contracts and Par tner s” and the successful contractor  
shall be required to provide written confir mation of acceptance of the principles set 
out in the statement at, or prior to the date of contr act”. 

 
83.4    LGA ANNUAL FIRE CONFERENCE – 13/14 MARCH 2007 

The Clerk sought Members v iews regarding Member attendance at the LGA Annual Fire Conf erence 
which was to be held on 13 and 14 March 2007 at Peterborough.  
 
RESOLVED –  
(i) that the Chairman, Vi ce Chair and one minority member attend the LGA Annual Fire 

Confer ence on 13 and 14 March 2007 at Peterborough 
(ii) that the Minority representatives are rotated. 

 
83.5 CLERK’S INFORMATION PACK 

25.3. 1 Member Vis its to Local Industry. 
25.3. 2 LGA Independent Commission: Rev iew of  Relationships 
 
Members discussed the recent v isit to Billingham Fire St ation and Conoco Phi llips which had been 
extremely  benef icial and the Conoco Phi llips saf ety  cover and prov ision found to be excellent with 
the amount of  oil stored and turned into gas prior to shipment being large t han that at Hemel 
Hempstead. 
 
RESOLVED – that the report be noted. 

 
84. REPORTS OF THE TREASURER TO THE AUTHORITY 
84.1 TREASURY MANAGEMENT OUTTURN 2005/06 

The Treasurer inf ormed Members of  the actual outturn Prudential Indict ors f or 2005/06 and sought  
Members approval to the resulting amendments t o the 2006/ 07 indicators  as  outlined at Appendix 1 
in accordance with CIPFA requirements.  The Treasurer also informed Members of  the Treasury  
Management Strategy, the Borrowing and Investment Outturn Position. 
 
RESOLVED –  
(i) that the report be noted. 
(ii) that the revised 2006/07 Prudential Indicators as detailed in Appendi x 1 be approved. 

 
84.2 FINAL 2005/06 STATEMENT OF ACCOUNTS AND AUDIT COMMISSION ANNUAL 

GOVERNANCE REPORT 
Caroline Ty rrell  present ed the Audit Commissions Annual Governance Report as outl ined at  
Appendix A t o the report which also detai led their recommendations  f ollowing t he completion of  the 
Audit of  the 2005/06 Statement of  Accounts (see Appendix B).  She reported t hat an unqualif ied 
opinion would be given once t he Statement of  Accounts were approved.  Ross Woodley reported 
that the rev ised accounts show a more f avourable position than prev ious ly  approved in June, but the 
movement was bet ween t wo years rather than any changes.  He report ed that the Value for Money  
judgement was a good achievement f or the Authority .   
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84.2 FINAL 2005/06 STATEMENT OF ACCOUNTS AND AUDIT COMMISSION ANNUAL 
GOVERNANCE REPORT continued 
Ross Woodley reported t hat  budget  control had been identified as  an area f or improvement and 
recommended that the inf ormation received by  Members should include more det ailed variance 
expenditure and that budget holders should be able to access the main accounting system. 
 
The Treasurer highl ighted two changes which af f ect the Authority’s f inancial position by  increasing 
the surplus reported for the year (page 19 of  Appendix B) and theref ore the year end value of  the 
Aut hority ’s General Fund balances by £91,000 (page 31 of  Appendix B) relating t o the Rev iew of  
Fire Hydrants Provision and  Rev iew of Accrued Expendit ure. 
 
RESOLVED – 
(i) that Members noted the report. 
(ii) that the final 2005/06 Statement of Accounts as detailed  at Appendix B which 

incorporates the changes as detailed at paragraph 3.2 be approved. 
(iii) that the Chief Fire Offi cer and Tr easurer impl ement any actions recommended in the 

Annual Governance Report 
 
84.3 ANTI FRAUD AND CORRUPTION STRA TEGY 

The Treasurer outlined the Anti Fraud and Corruption St rategy which incorporated the Fraud 
Response Plan; General Princ iples of  Public Lif e; Whistleblowing Pol icy; Prosecution Pol icy and 
Guidance on Gif ts and Hospitality.    The Treasurer reported that f inal guidance was still awaited 
regarding the St atutory Code of  Conduct for Members which had been rev iewed by  the Standards  
Committee and when f inal guidance is issued an updat ed policy  will be presented to Members f or 
their approval and incorporated into this Strat egy .  He also adv ised that a St atutory  Model Code of  
Conduct f or Of f icers is awaited and in the interim, the standards expected of  off icers are inc luded in 
the Off icers Handbook.  When the st atutory model code f or off icers is received the current standards  
will be reviewed and updated and af ter approval wi ll also be incorporated into the Anti Fraud and 
Corruption St rategy .  This wi ll ensure all relevant strat egies, plans and policies are accessible within 
one source and incorporated into the Members Handbook.  
 
RESOLVED – that the Anti Fraud and Corruption Strategy be approved. 

 
85 ANY OTHER BUSINESS 
  
85.1 REGIONAL CONTROL CENTRE GOVERNANCE 

Members were request ed to call a Spec ial meeting of  the Cleveland Fire Authority  or Executive 
Committee on 20 October 2006 to discuss and approve the Memorandum and Articles of  
Association of the Establishment of  a Local Authority Cont rolled Company  (LACC) t o operate the 
Regional Control Centre (Minute No. 43.1 ref ers). 

 
RESOLVED – that a Special Meeting of the Cl eveland Fire Authority be held on 20 October  
2006 to discuss the Establishment of the Local Authority Controlled Company. 

 
86. LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985   

 
RESOLVED - “That under Section 100(A) (4) of the Local Government Act 1972, the press 
and public be excluded from the meeting for  the following items of business, on the grounds 
that it involves the likel y disclosur e of exempt information as defined in par agraphs 1, 3 and 4 
of Schedule 12A to the Act namely:- infor mation r elating to an individual; in formation r elating 
to the financial or business affairs of any particular per son (including the Authority holding 
the infor mation); infor mation relating to any consultations or negotiations, or contemplated 
consul tations or negotiations, in connection with a l abour rel ations matter  arising between 
the authority or a Minister o f the Crown and employees, of, or office holder s under, the 
Authority.” 
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87. CONFIDENTIAL MINUTES 
 

RESOLVED – that the Confidential Minutes of Executi ve Committee 18 August 2006,  
1 September 2006 and 19 September 2006; Tender Committee – 25 August 2006 be confirmed. 
 

 
 
 
 
 
 
COUNCILLOR MRS BRENDA FORSTER JP 
CHAIRMAN 



 

C L E V E L A N D  F I R E  A U T H O R I T Y  

 

M INUTES OF SPECIAL MEETING HELD ON 

FRIDAY, 20 OCTOBER 2006 

 

VICE CHAIR 
Councillor J Jones  – Middlesbrough Council 
HARTLEPOOL BOROUGH COUNCIL: 
Councillors  Payne, Tumilty   
MIDDLESBROUGH COUNCIL:- 
Councillors  Clark, Maw ston, Pearson, Por ley 
REDCAR AND CLEVELAND BOROUGH COUNCIL:- 
Councillors  Briggs, Cooney, Dunning, Smith, Walker 

PRESENT: 
 
 
 
 
 
 
 
 
 

STOCKTON ON TEES BOROUGH COUNCIL:- 
Councillor  Kirton,  

 PROPER OFFICERS:- 
Clerk,  Legal Adviser, Treasurer   

 FIRE BRIGADE OFFICERS:- 
Executive Direc tor , Director of Performance 

 
APOLOGIES 
FOR 
ABSENCE 

Councillors   Allison, Waller – Hartlepool 
Councillor    Bisw as – Middlesbrough 
Councillor    Forster – Redcar & Cleveland 
Councillor    Walms ley – Stockton on Tees 

 
 
91. DECLARATION OF MEMBERS INTERESTS 

Council lors Payne and Kirt on declared a non prejudic ial interest in the Regional Control Centre 
Establishment of  a Local Authority  Company  (11.35am) 

 
92. REPORTS OF THE CHIEF FIRE OFFICER 
92.1 ESTABLISHMENT OF A LOCAL AUTHORITY COMPANY (RCC)  

The Executive Director inf ormed Members that the Regional Management Board had met on 6 
October 2006 and approved the Regional Control  Centre (RCC) report regarding the Establishment  
of a Company and the draf t Memorandum and Articles of Assoc iation of  the Company  as outlined 
wit hin the RMB report.  He outlined to Members  the key  principles f or inclusion in the memorandum 
and artic les of association which were detailed at paragraph 1.2.  The Executive Direct or reported 
that f urther work had been undert aken regarding t he documentation and t he Legal Advisers of  each 
Aut hority  had been consulted and Members attention was drawn t o Regulation 2 at paragraph 2.2 
and that minor draf ting amendments/corrections have been made in accordance with the adv ice 
received as outlined in paragraph 2. 3.   
 
The Legal Adviser inf ormed Members that he had just been informed that at paragraph 58 page 9 of  
the Artic les it was suggest ed that  the 50% should be amended to 75% and sought Members  
approval for authorisation t o f inalise this issue and conclude the documentation on that basis.   
Council lor Kirton sought clarification regarding substitutions at LACC meetings t o which the Legal 
Adv iser responded that there were two types of meetings, a Member meeting and a Direct ors  
meeting and Members may f ind it helpful to identif y a substitute at the Direct ors meeting.  Counc illor 
Porley sought clarif ication whether LACC business would be brought t o each Fire Authority  f or 
ratif ication and was inf ormed by  the Legal Adv iser that how t he Company  wil l be financed and 
regulated was being established and this would be presented to a future Authority  meeting.   

7(c) 



 

 CLEVELAND FIRE AUTHORITY 
SPECIAL MEETING  

20.10.06 

 

2 

92.1 ESTABLISHMENT OF A LOCAL AUTHORITY COMPANY (RCC)  continued 
The Legal Adviser advised that the Directors of  the LACC may  have to dec lare an interest in the 
Aut hority ’s proceedings dependant on the nat ure of  the issue being discussed and that they  will  
remain Directors as long as they  are members of  Cleveland F ire Aut hority . 

 
The Vice Chairman reported that at the CFA meeting on 29 September 2006 Members had 
appointed Councillors Kirton and Payne as D irectors of  the Local Aut hority Company  which resulted 
in them now being ineligible to continue as the Labour substitutes for the RMB and Councillors  
Porley and Dunning were now t he Labour Group substit utes f or the RMB.   
 
Council lor Pearson proposed and it was seconded that minority party  representation should be 
established on the LACC and the Authority  should not approve the est ablishment of  the Company  
until this had taken place.   
 
A vote was t aken on the motion with 6 votes against the approval of the Regional Control Centre 
Local Authority Controlled Company  and 7 votes f or. 
 
RESOLVED – 
 
(i) that the report be noted. 
(ii) that the  recommendations of the Regional Management Board r eport en titled 

Regional Control Centre (RCC) Establishment of a Company be approved. 
(iii) that the draft Memorandum and Arti cles o f Associ ation of the Company as outlined 

within the report be approved, but that the Legal Adviser be gi ven approval to execute 
the amendments to the document on behalf of the Authority in consultation with the 
Chairman and Vice Chair. 

(iv) that Councillors Porley and Dunning be nominated as the labour Regional 
Management Board substitutes. 

(v) that political proportionality on the Regional Control Centr e Local Authority 
Controlled Company be sought as soon as possibl e. 

 
93. REPORT OF THE EXECUTIVE DIRECTOR AND TREASURER 
93.1 MAINTENANCE BACKLOG 

The Executive Direct or highlight ed the priority areas within the current maintenance backlog which 
require urgent action to be undertaken and also identified to Members how the building works were 
to be funded from wit hin the existing approved revenue budget.  In 2005 a Conditions Survey  of  the 
Aut hority  accommodation had been undertaken and t he survey  had identif ied a maint enance 
backlog assessed at £4.7 mil lion.  He adv ised Members that the longer term issues were subject to a 
best value review of  estates which were being conducted at the moment and will be presented to 
members at a f uture meeting.   
 
Members discussed in detail the priorities and felt that they were all of  equal concern and priority. 
 
RESOLVED – that the virement o f resour ces as outlined at par agraph 5.3 (£215,600) be 
approved. 

 
94 ANY OTHER BUSINESS 
 REPORTS OF THE CLERK TO THE AUTHORITY 
94.1 REGIONAL MANAGEMENT BOARD – PROPER OFFICERS 

The Clerk inf ormed Members that at the Regional Management Board Meeting on 6 October 2006 it  
was proposed and agreed that in terms of effectiveness and organisational needs, the Clerk to the 
RMB be appointed f rom the Aut hority  chairing the RMB and it was also proposed that the Treasurer 
of the RMB be appoint ed f rom the RMB Vice Chair’s Aut hority, namely  Mr A Emmerson.  He 
reported to Members that as the terms and conditions of  the appointment had not yet been 
established that the Executive Committee be given the delegated powers to approve the conditions 
of service surrounding t he Treasurers appointment. 
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94.1 REGIONAL MANAGEMENT BOARD – PROPER OFFICERS 
 
RESOLVED –  
(i) that the appointment of Mr A Emmerson as Tr easurer to the RMB be approved for the 

ter m of offi ce o f the Cl eveland Fire Authority position as RMB Vi ce Chair. 
(ii) that the ter ms and conditions of Proper Officer appointments to the RMB be 

delegated to the Executi ve Committee. 
 
 

94.2 CONTINGENCY PLANNING FOR SAFER COMMUNITIES – 23 NOVEMBER 2006 
The Clerk sought Members v iews regarding attendance at the CFOA/ LGA Contingency Planning f or 
Saf er Communities in London on 23 November 2006. 
 
RESOLVED – that the Chairman, Vice Chair and one minority attend the CFOA/LGA 
Contingency Planning for Safer Communities in London on 23 November 2006. 
 
 
REPORT OF THE EXECUTIVE DIRECTOR 

94.3 BUSINESS PLANNING PROCESS/REVIEW OF PRIORITIES 2007/08 
The Executive Director sought Members v iews and contr ibution in rev iewing the strategic direction of  
the Authority  f or 2007/08 and in determining the priorities to guide decis ion mak ing f or the Fire 
Serv ice Community  Plan and Safety  Improvement Plan 2007/08 (IRMP4).   Members discussions 
included t he rev iew of our f uture direction, areas and challenges were assessed; national f ramework  
expectations  considered; new legislation; our perf ormance;  mandates  from st akeholders (public  
consultation results); major risks f acing the Authority  (corporate r isk regist er); and areas identif ied f or 
improvement by  internal or ext ernal audits or assessments.  The Executive Director report ed t hat  
great improvements had been made in community  saf ety  in Cleveland and t he risk prof ile and 
activ ity level has now changed and resources are being targeted at high r isk areas.  Counc illor 
Payne enquired if  the community  and our st akeholders were aware of  the Aut hority ’s reduced budget  
by £1.2M and questioned how the quality  of  life in our community  can be improved and how we f ind 
out what the community  want.  Members were inf ormed that all t he local Members of  Parl iament had 
been made aware of  the budget shortf all.   
 
Members also discussed the risk assessment policy  of  the 4 district counc ils and the Executive 
Director reported that t he Authority  have an arson risk register for each distr ict area and we are 
developing our systems and part nerships with key  stakeholders  to share inf ormation and have a 
common approach and understanding t o deal wit h that r isk 
 
The Executive Director conf irmed that the draf t Saf ety  Improvement Plan would be presented to 
Members prior to the commencement of  the consultation process which would also be present ed f or 
Members approval. 
 
RESOLVED –  
(i) that Member s vi ews and comments be included in the draft Safety Improvement Plan 

2007/ 08 
(ii)  that the local Members of Parliament be kept up to date on the budget shortfall and its 

impact on their local ser vices. 
(iii)  That the draft Safety I mprovement Plan 2007/08 and consultation strategy be 

presented to Members at a future meeting. 
 
COUNCILLOR JOHN JONES 
VICE CHAIRM AN 
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Council - 06.12.14 - Constitution Committee - Co-option of Children & Young Persons to Childrens Services Scrutiny Forum 
 1 HARTLEPOOL BOROUGH COUNCIL 

 
 
Report of:   Constitution Committee 
 
Subject:  CO-OPTION OF CHILDREN AND YOUNG 

PERSONS TO CHILDREN’S SERVICES SCRUTINY 
FORUM 

 
 
1. PURPOSE OF REPORT 
 
 The purpose of this report is to invite the Council to approve changes to the 

Constitution necessary to accommodate the proposal of the Children’s 
Services Scrutiny Forum to co-opt children and young persons. 

 
 
2. BACKGROUND  
 
 Following much consideration, the Children’s Services Scrutiny Forum have 

decided to adopt proposals to include 6 children and young persons as co-
opted members of the forum.  The co-optees, who would be members of and 
nominated by the Young Voices Group, would not have voting powers.  Each 
co-optee would have an elected member mentor.  Other adjustments to the 
procedures of the forum would be adjusted so as to accommodate the co-
optees. 

 
 At their meeting on 10th November 2006, the Constitution Working Group 

considered the changes necessary to the Constitution arising from the 
scrutiny forum’s proposals.  The working group concluded that changes 
would be necessary to both Part 3 (Responsibility for Functions) and Part 4 
(Overview and Scrutiny Procedure Rules).  The Constitution Committee, on 
27th November 2006, examined the amendments suggested by the working 
group and, with minor modification, agreed to recommend them to Council. 

 
3. PROPOSED AMENDMENTS TO THE CONSTITUTION 
 
 The proposed amendments to Part 3 (Responsibility for Functions) relate to 

the entry regarding the Childrens Services Scrutiny Forum, and comprise the 
inclusion of reference to the Children and Young Persons Representatives, 
in the statement of composition of the forum. 

 
 The proposed amendments to Part 4 (Overview and Scrutiny Procedure 

Rules) relate to para 4 of the procedure rules and comprise the inclusion of 
provisions for the co-option, a confirmation that the Children and Young 

COUNCIL 
14th December 2006  
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Persons Representatives will not have voting powers (as distinct from 
statutory co-optees), and a requirement for the appointment of an elected 
member mentor for each Children and Young Persons Representative. 
Other incidental changes necessary for the sake of consistency are also 
made.    

 
 The proposed amendments are shown in Appendix 1 to this report.  The 

amended text is shown by bold italics. 
 
 
4. RECOMMENDATION 

 
That Council approve the amendments to the Constitution set out in 
Appendix 1 
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APPENDIX 1 
 
CONSTITUTION  PART 3 – RESPONSIBILITY FOR FUNCTIONS CHILDREN’S 
SERVICES SCRUTINY FORUM 
 
PROPOSED ENTRY  

Children’s Services 
Scrutiny Forum 

 

Membership: 11 

Councillors:- Shaw (Chair),  
Preece (Vice-Chair), Brash, S Cook, 
Fleet, Griffin, Laffey, London, 
Rogan, M Waller, Young. 
1 C of E Diocese representative – 
Jesse Smith 
1 Roman Catholic representative – 
David Relton 
2 Parent Governor representatives – 
Elizabeth Barraclough (primary sector) 
(term of office ends February, 2008). 
Vacancy (secondary sector) (term of 
office ends February, 2008) 
 
Resident Representatives: 
To be appointed.. 
 
Children & Young Persons 
Representatives 
6 members of the Hartlepool Young 
Voices Group nominated by that group 

Quorum: 4 Councillors (drawn from at least two 
political group) + 1 voting co-opted 
member. 

FUNCTIONS DELEGATIONS 

 
To consider issues relating to 
specialist (intervention), targeted 
(prevention) and universal services for 
children and young people. 
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OVERVIEW AND SCRUTINY RULES – PARAGRAPH 4 
 
4 Co-optees - education representatives and children and young persons 

representatives 
 
4.1 The Children’s Services Scrutiny Forum shall include in its Membership the 

following: 
 
 (a) Education representatives (“statutory co-optees”), namely:- 
 
 i) One Church of England diocese representative 
 
 ii) One Roman Catholic diocese representative 
 
 iii) Two parent governor representatives (one primary sector, one 

secondary sector) 
 
 and 
 
 (b) 6 Children and young persons representatives, being members of 

and nominated by the Hartlepool Young Voices Group who shall 
be entitled to speak on any matter being discussed but not vote.   

 
  Provided that for each Children and Young Persons representative 

a councillor member of the Forum will be identified by the Forum 
to act as mentor. 

 
4.2 The statutory co-optees will be able to vote on matters concerning 

education functions which are the responsibility of the executive.  They will 
also be able to attend meetings of the forum and speak where other matters 
are discussed but not vote. 

 
4.3 Where the Scrutiny Co-ordinating Committee is examining an education 

function which is the responsibility of the executive, one diocesan 
representative and one parent governor representative will be entitled to 
attend that meeting.  The representatives will be selected on the basis of a 
rota.  They will be entitled to speak and vote on the education function 
item(s) and speak on other items at that meeting of the co-ordinating 
committee.  In exceptional circumstances it may be appropriate to override 
the rota system.  This may only be approved with the consent of the 
Monitoring Officer. 

 
4.4 In addition to the statutory co-optees, five advisors on education issues will 

also be available to the forums.  These are: 
 

?  a higher education representative 
?  a further education representative 
?  three teacher representatives 
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4.5 When a forum is examining an issue relating to education it may request the 
attendance of any of these advisors to assist the forum in its work.  As 
advisors these representatives will be able to attend forum meetings when 
requested and speak at meetings but not vote. 

 
  



Council – 14 December 2006  12(i)   

Council - 06.12.14 - SCC - Final Report - Closure of Rossmere Swi mmi ng Pool Scrutiny Referral 
 1 HARTLEPOO L BOROUGH COUNCIL 

 

 
 
 
 
 
 
 
 
Report of: Scrutiny Co-ordinating Committee 
 
 
Subject: FINAL REPORT – CLOSURE OF ROSSMERE 

SWIMMING POOL SCRUTINY REFERRAL 
 
 
 
1. PURPOSE OF REPORT  
 
1.1 To present the findings of the Scrutiny Co-ordinating Committee follow ing its 

enquiry  into the Closure of Rossmere Sw imming Pool. 
 
 
2. BACKGROUND INFORMATION 
 
2.1 At the meeting of the Joint Liveability and Children’s Serv ices Portfolios held 

on 13 December 2004, a dec ision w as taken to c lose the Rossmere 
Sw imming Pool in light of its deter iorating condition and non-compliance w ith 
the required Health and Safety Standards.    

 
2.2 Dur ing a meeting of the Full Council held on 3 February 2005, it w as 

unanimously agreed that the Executive be requested to reconsider its 
dec ision to c lose the Rossmere Sw imming Pool and that the issue be 
referred to the Authority ’s Scrutiny Co-ordinating Committee in order to allow 
a public investigation to undertaken.   

 
2.3 Furthermore, at a meeting of the Joint Liveability and Children’s Services 

Portfolios held on 24 February 2005, a second ‘Referral’ w as made to the 
Author ity ’s Scrutiny Co-ordinating Committee for a full and detailed 
investigation to be undertaken w ith regard to the assoc iated cos ts involved in 
the refurbishment and/or demolition of the Rossmere Sw imming Pool, w ith 
par ticular  focus being placed upon external funding s treams together  w ith a 
conditions assessment of the school sw imming pools across the tow n to 
prevent the recurrence of the current situation w ith the Rossmere Sw imming 
Pool. 

 
2.4 Dur ing the initial stages of the Scrutiny Co-ordinating Committee undertaking 

the combined Scrutiny Ref errals back in Apr il 2005, emphasis w as placed 
upon the health and safety inspections relating mainly to Rossmere 
Sw imming Pool for the years 2002 to 2004.  It w as at this point that the 

 
COUNCIL 

14 December 2006 
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Committee agreed to adjourn the under taking of the combined Scrutiny 
Referral, for  a var iety of reasons, mainly , pending the completion of the 
Author ity ’s Sw imming Strategy. 

 
2.5 More so recently, at a meeting of the Scrutiny Co-ordinating Committee held 

on 4 August 2006, cons ideration w as given to the reconvening of the 
Scrutiny Ref erral. In doing so Members acknow ledged that a considerable 
amount of time had elapsed s ince the actual dates of the Scrutiny Ref errals 
(February 2005) together  w ith the high turnover  of s taff w ith management 
responsibilit ies for the Authority’s sw imming pool prov is ion, therefore to 
undertake the combined Scrutiny Referrals in accordance w ith the or iginal 
Terms of Reference w ould have been problematic .  

 
2.6 Consequently , in responding to the tw o mandatory Scrutiny Referrals , a 

combined alternative Terms of Reference for  under taking of the enquiry w ere 
agreed, as outlined in paragraphs 4 and 5 of this report. 

 
 
3. INTRODUCTION -  SETTING THE SCENE 
 
3.1 Rossmere Sw imming Pool w as at the time of the initial Scrutiny Referrals, 

the only one metre depth learner pool available w ithin the tow n for deliver ing 
weekly sw imming lessons to school pupils and other  pool users v ia the 
Author ity ’s former Education and Co mmunity Serv ices  Departments . 

 
3.2 Furthermore, the Rossmere Sw imming Pool had been in a state of 

deter ioration for some time.  Follow ing a series of problems relating to the 
plant, pool operation and condition of the premises along w ith the s ignificant 
cost required to rectify all of the defects , the decision w as taken to close the 
Rossmere Sw imming Pool in December 2004 in the interest of public and 
staff safety. 

 
3.3 Since the closure of the Rossmere Sw imming Pool in December 2004, the 

condition of the site has fur ther deteriorated thus being subjected to on-
going vandalism, raising further health and safety  concerns. 

 
  
4. OVERALL AIM OF THE SCRUTINY REFERRAL 
 
4.1 The revised overall aim of the Scrutiny Ref erral w as to determine the 

circumstances leading to the c losure of Rossmere Pool and the proposed 
future use of the site. 

 
 
5. TERM S OF REFERENCE FOR THE SCRUTINY REFERRAL 
 
5.1 The revised Terms of Reference for the Scrutiny Referral w ere as outlined 

overleaf:- 
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(a)  To gain an understanding of the circumstances leading to the closure 
of Rossmere Pool? 

 
(b)  To determine the Counc il’s policy around health and safety in relation 

to the maintenance of Rossmere Pool; and 
 
(c) To establish the current and future proposals in relation to the 

Rossmere Pool s ite? 
 
 
6. MEMBERSHIP OF THE SCRUTINY CO-ORDINATING COMMITTEE 
 
6.1 The membership of the Committee w as as detailed below :- 
 

Councillors S Allison, Barker, Clouth, R W Cook, Fleet, Gibbon, Hall, James, 
Laffey, A Marshall, J Marshall, Preece, Shaw , Wallace, Wistow  and Wright. 
 
Res ident Representatives: Ian Campbell, Iris Ryder, Linda Shields and 
Evelyn Leck (until October 2006). 
 
 

7. METHODS OF INVESTIGATION 
 
7.1 Me mbers of the Scrutiny Co-ordinating Co mmittee initially met dur ing the 

month of Apr il 2005 ( in addition to the issue also being cons idered by the 
former Resources Scrutiny Forum w ithin its financial capac ity) pr ior  to the 
Referral being adjourned.   

 
7.2 How ever, follow ing a significant period of time the Ref erral w as formally 

reconvened dur ing 10 March 2006 to 24 November 2006 to discuss and 
receive ev idence to conc lude the enquiry.  A detailed record of the issues 
raised during these meetings is available from the Council’s Democratic 
Services. 

 
7.3 A brief summary  of the methods of investigation are outlined below :- 
 

(a)  Detailed Officer reports supplemented by verbal ev idence;  
 
(b)  Verbal evidence from the Author ity ’s Elec ted Mayor; and 

 
(c) Verbal evidence from Elec ted Me mbers  representing the Rossmere 

Ward of Hartlepool. 
 

FINDINGS 
 
8. CIRCUMSTANCES LEADING TO THE CLOSURE OF ROSSMERE POOL 
 
8.1 First and foremost the Committee acknow ledged that difficulties  w ere 

encountered throughout the under taking of the Scrutiny Referral in 
determining the c ircumstances that lead to the closure of the Rossmere 
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Sw imming Pool.  Mainly  due to the fact that many of the senior officers  
closely involved in the assessment of information, drafting of reports and 
adv ising Members of the c ircumstances that lead to the decision being made 
to c lose the Rossmere Sw imming Pool no longer w orked for the Author ity. 

 
8.2 How ever, based on the ev idence presented to the Co mmittee, it w as evident 

that the Rossmere Sw imming Pool had been in a s tate of deterioration for  
some time.  It w as visually  unattractive and there w ere defects in the plant 
operation w hich meant it could only take half the normal bathing load.  As a 
result of the defects in the plant operation, the pool w as only used during the 
afternoons w ith one ear ly evening letting per  w eek.  This further resulted in a 
high rate of sess ions being cancelled, causing a lot of dissatisfaction 
amongst the schools w ho used the facility. 

 
8.3 Furthermore, it w as evident that a Health and Safety Inspection w as carried 

out in ear ly November 2004, w hich highlighted a number of problems w ithin 
the building.  In the interest of the safety of the s taff and the users, the pool 
was closed in December 2004 until the most immediate r isks w ere dealt w ith.  
The other  issues identified did not pose a r isk to the users of the pool, but 
required fundamental changes to the w ay in w hich the pool and the facilit ies 
operated. 

 
8.4 Me mbers w ere also informed that the cost of rectifying all of the defects w as 

expected to be s ignificant, in excess of  £500,000, therefore in light of the 
problems already exper ienced it w as felt that it w as not cost effective to 
make such an investment into the Rossmere Sw imming Pool, given its  
construction w as similar  to the original fabrication of the Brinkburn Sw imming 
Pool, therefore pos ing the same fire r isk.   

 
 
9. HARTLEPOOL BOROUGH COUNCIL’S  HEALTH AND SAFETY 

ARRANGEM ENTS  - MAINTENA NCE OF ROSSM ERE SWIMMING POOL  
 
9.1 The Committee felt it w as appropr iate to their enquiry to determine the 

Council’s policy around health and safety in relation to the maintenance of 
Rossmere Pool together  w ith the w ider implications this w ould have for other  
school sw imming pools  across the tow n. 

 
9.2 Follow ing ear lier  ev idence from the Authority’s  Health and Safety  Advisor 

and more recently from the Chief Personnel Services  Officer, it w as evident 
that there w ere clear  health and safety requirements set out for  the 
management of school sw imming pools.   Health and Safety Inspections 
were undertaken by  the Well-Being Team (formerly  know n as the Health and 
Safety Unit) for all of the Authority ’s school sw imming pools on an annual 
bas is.  Me mbers noted that the annual inspections  w ere in addition to the 
regular  and routine checks  under taken by qualified pool plant operators  and 
facilit ies managers. 

 
9.3 Me mbers w ere further  adv ised that w hen the Annual Health and Safety 

Inspection reports w ere issued by the Well-Being Team, respons ibility for 
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implementation of the recommendations  passed to the Local Education 
Author ity  for the Rossmere Sw imming Pool and the Co mmunity Services 
Department for the Brinkburn Sw imming Pool. 

 
9.4 As such Members gave consideration to var ious  health and safety 

documentation, w ith par ticular  attention being placed upon the IRSM Report 
(an independent consultants inspection report undertaken in 2001 into all 
community and school pools in Hartlepool) and the Health and Safety 
Inspection Reports undertaken for the Rossmere Sw imming Pool for  2002 to 
2004.    

 
9.5 The Committee w ere ex tremely concerned to find that the Well Being Team, 

possibly due to the long-term s ickness of key personnel, had not undertaken 
a Health and Safety  Inspection for 2003 w hich may of resulted in the safety  
of the s taff and the pool users being compromised.  

 
9.6 How ever, further concerns w ere also expressed amongst Members as there 

appeared to be no follow  up ev idence from the responsible Service 
Departments that ensured that the IRSM Report for 2001 and  the Annual 
Health and Safety Inspection Reports’ recommendations f or 2002 and 2004 
were implemented w ithin the agreed timescales. 

 
9.7 The Health and Safety  Adv isor admitted culpability w ith regard to the failure 

to ensure a Health and Safety Inspection w as undertaken for  the Rossmere 
Sw imming Pool in 2003 w as accepted by the Health and Safety Adv isor  and 
assurances w ere given that follow ing an independent investigation, that 
processes had been implemented to ensure that no s imilar failures in the 
reporting and acting upon Health and Safety Inspections w ould occur in the 
future. 

 
 
10.   CURRENT AND FUTURE PROPOSALS FOR THE ROSSM ERE 
 SWIMMING POOL SITE 
 
10.1 Me mbers of the Committee w ere informed that the Authority’s Children’s 

Services Department had commissioned the Neighbourhood Services 
Department dur ing ear ly September 2006 to undertake a comprehens ive 
condition survey of the Rossmere Sw imming Pool and its surrounding area. 

 
10.2 The comprehens ive condition survey covered three key areas in relation to 

the Rossmere Sw imming Pool, the findings of w hich w ere as outlined 
below :- 

 
(a)  Building Fabric – In general terms the building w as cons idered to be 

in very poor condition.   Should the pool be retained, complete 
replacement w as recommended and there w as also an immediate 
need to replace the timber floor, the pool lining and address access  
issues; 
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(b)  Mechanical Installat ion – It w as reported that there w as a number of 
issues w hich failed to meet the current s tandards / regulations.  There 
w as also an immediate need to re-commission existing space heating, 
ventilation and w ater serv ices .  In addition to this, the pool dos ing 
equipment needed replacing and the pool filtration and heating plant 
systems w ere a cause for concern. 

 
(c) Electrical Installation – A number of aspects of the electr ical 

installation also gave cause for  concern.  Of greatest concern w as the 
absence of any emergency lighting, a fire alarm system or an intruder  
alarm system. 

 
10.3 The Committee’s attention w as also draw n to the concluding sec tion of the 

condition survey, w hich outlined the estimated costs in relation to the future 
use of the Rossmere Sw imming Pool, as summarised in Table 1 below :-  

 
Table 1 – Estimated Costs of the Future Use of the Rossmere 
Sw imming Pool 
 

 
Options for the Future Use of Rossm ere Pool 

 

 
£ 

 
The full refurbishment of the Pool 
 

 
515,000 

 
A Stop Gap Scheme to get the Pool up and running 

 
208,000 

 
 
To build a new  pool on the existing s ite ( inc luding demolition) 

 
600,000 

 
 
To demolish the pool and reinstate the area 
 

   
36,000 

 
 

 
10.4 Hav ing considered the condition survey for the Rossmere Sw imming Pool, 

Me mbers w ere keen to receive the v iew s of the Elected Members 
representing the Rossmere Ward w ith regard to its future use.  As such, 
verbal ev idence w as sought from the Ward Members on 20 October 2006 as 
summarised below :- 

 
(a)  Concern w as expressed that the building w as in danger of becoming a 

target for acts  of vandalism; 
 
(b)  That due to the fact that the construction of the building included some 

asbestos, the potential for the building to become a health and safety  
problem w ithin the immediate community needed to be taken into 
account;  
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(c) That the Brinkburn Sw imming Pool seemed to be follow ing the same 
sequence of events w ith regard to its current condition and 
maintenance regime; 

 
(d)  That the under taking of the initial Rossmere Sw imming Pool Scrutiny  

Referral had appeared to have been lengthy thus the Co mmittee w ere 
urged to conc lude its  findings/recommendations to enable the Elected 
Members and the public to move on, and 

 
(e)  That Councillor Johnson had informed the Committee that he had 

received a letter recently  from the Elected Mayor that clearly indicated 
the Rossmere Sw imming Pool w as to be demolished. 

 
10.5 Me mbers  expressed their disappointment that the Committee had not been 

informed of the Elec ted Mayor ’s intentions for the future use of the 
Rossmere Sw imming Pool w hilst the Scrutiny Enquiry w as being 
undertaken.   In line w ith the openness and transparency of the scrutiny 
process, the Co mmittee invited the Mayor to their meeting on 24 November 
2006 to seek an explanation of his future intentions for the Rossmere Pool 
Sw imming Pool.  In summary  it w as found:- 

 
(a)  That no dec ision had been made to demolish the Rossmere Sw imming 

Pool; and 
 
(b)  That the Authority intended to seek approval for the demolition of the 

Rossmere Sw imming Pool in response to health and safety concerns  
at a Joint Meeting of the Regeneration, Hous ing and Liveability, 
Children’s Services and Performance Management Portfolio Holders  
on 11 December 2006. 

 
10.6 The Elected Mayor dur ing his discussions also provided the Co mmittee w ith 

copies of his correspondence w ith the Ward Councillor w hich had resulted in 
his attendance at the meeting of the Scrutiny Co-ordinating Committee on   
24 November 2006. 

 
10.7 In response to the ev idence received from Key Officers, Ward Councillors  

and the Elec ted Mayor, Members w ere extremely dissatisfied w ith the issues 
surrounding the closure of the Rossmere Sw imming Pool, although the 
Committee acknow ledged it w as now  necessary to support the intention to 
clear the building and reins tate the site, given its current condition.  

 
 
11. CONCLUSIONS 
 
11.1 The Scrutiny  Co-ordinating Committee concluded:- 
 

(a)  That difficulties w ere encountered throughout the undertaking of the 
Scrutiny Referral mainly due to the fact that many of the senior officers 
closely involved in the circumstances leading to the c losure of the 
Rossmere Sw imming Pool no longer w orked for  the Author ity; 
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(b)  That the Health and Safety Inspection Report of 2004 for Rossmere 

Sw imming Pool triggered the dec is ion to c lose the sw imming pool 
although other repor ts of Proper ty Services together w ith ear lier Health 
and Safety Inspection Reports (as no report w as carried out in 2003) if 
acted upon w ould have highlighted the problems sooner, and enabled 
appropr iate decisions to be taken w ith regard to the continued use of 
the pool and the necessary maintenance of the building; 

 
(c) That the c ircumstances leading to the closure of Rossmere Sw imming 

Pool w ere clearly an example of bad practice and that of corporate 
neglect; 

 
(d)  That there w as no evidence available to determine that the respons ible 

Service Departments had taken appropriate action to respond to the 
recommendations of the independent IRSM Report undertaken in 2001 
and the routine Annual Health and Safety Inspection Reports 
undertaken in 2002 and 2004;  

 
(e)  That in response to the health and safety concerns raised dur ing the 

initial under taking of the Scrutiny Ref erral and dur ing a debate by Full 
Council in April 2005, the Performance Management Portfolio Holder 
commiss ioned an independent investigation into the health and safety 
arrangements in community and school pools in Har tlepool to ensure 
that processes w ould be implemented to ensure that no s imilar failures 
in the reporting and acting upon Health and Safety Inspections w ould 
occur  in the future; 

 
(f) That the recent conditions assessment/survey of the Rossmere 

Sw imming Pool raised significant concerns in relation to the building’s 
fabric , mechanical and elec trical ins tallations; 

 
(g)  That the Children’s  Serv ices Department has a robust asset 

management plan and manages its school property effectively, 
how ever, both Rossmere and Br inkburn Sw imming Pools areanomalies 
w ithin the Department’s property por tfolio w hich may explain w hy the 
process leading to the closure of Rossmere Sw imming Pool did not 
follow  the department’s usual consultation process; 

 
(f) That the Brinkburn Sw imming Pool seemed to be follow ing the same 

sequence of events, in particular w ith its current condition and 
maintenance regime w hich led to the c losure of the Rossmere 
Sw imming Pool and this should be addressed as a matter of urgency 
via the respons ible Portfolio Holder;  

 
(g)  That dur ing the undertaking of the Scrutiny Referral, no decision had 

been taken by the Elected Mayor to demolish the Rossmere Sw imming 
Pool, although this w as to be cons idered at a Joint Meeting of the of the 
Regeneration, Hous ing and Liveability, Children’s Serv ices and 
Performance Management Portfolio Holders on 11 December 2006; 
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(h)  That Me mbers w ere extremely dissatisfied w ith the issues surrounding 

the c losure of the Rossmere Sw imming Pool, although the Committee 
acknow ledged it w as now  necessary to support the intention to 
demolish the Rossmere Sw imming Pool, given its current condition 
w as beyond repair  w ithout s ignificant investment and that the s ite has  
the potential to cause ongoing health and safety and nuisance 
problems for residents liv ing in the vic inity  of the site;  

 
(i)  That the support prov ided by the Chief Personnel Services Officer, the 

Assistant Director  for Children’s  Services (Resources and Support 
Services) and the Scrutiny Support Team dur ing the undertaking of this  
Scrutiny  Referral w as provided in an open and transparent manner. 

 
 
12. RECOMM ENDATIONS  
 

12.1 The Scrutiny Co-ordinating Committee has taken ev idence from a w ide  
range of sources to assis t in the formulation of a balanced range of 
recommendations .   The Committee’s  key  recommendations to the 
Council are outlined below :- 

  
(a)  That the Executive makes the necessary arrangements  to ensure that 

the Rossmere Pool s ite is c leared and that the land is re-instated 
forthw ith; 

 
(b)  The Executive ensures that the ongoing respons ibility for the 

maintenance of Council proper ties is review ed regular ly and that the 
appropr iate Health and Safety Inspections  are carr ied out annually ;  

 
(c) That w here significant issues are identified as a result of Health and 

Safety Inspection, that these matters are reported to the relevant 
Portfolio Holder; 

 
(d)  That  the Authority ’s Children’s  Services Department makes 

appropr iate budgetary  prov ision for the maintenance of Br inkburn 
Sw imming Pool, in light of the recent conditions assessment, so that it 
meets the same standards of the schools on-site sw imming pools;  

 
(e)  That representatives  of the Hartlepool Sw imming Club are invited  to 

w ork w ith the Authority’s  Children’s Services  Department to ensure that 
w here concerns are identified in relation to the condition/maintenance 
of the Br inkburn Sw imming Pool,  these are rectified as soon as is 
prac ticable;  

 
(f) That an annual rev iew  of the Sw imming Strategy is undertaken and the 

findings  of w hich are reported to the relevant Portfolio Holder and the 
Scrutiny  Co-ordinating Committee; and 
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(g)  That w here the Executive / respons ible Portfolio Holder considers 
buildings that have been identified as surplus  to the needs of the 
Council, that renovation and demolition costs are cons idered amongst 
the options for its  future use. 

 

13. ACKNOWLEDGEM ENTS 

13.1  The Committee is grateful to all those w ho have presented ev idence during 
the course of our enquiry.   We w ould like to place on record our  
appreciation, in particular of the w illingness and co-operation w e have 
received from the below  named:- 

 
 Har tlepool Borough Counc il: 
 
 Stuart Drummond – Elected Mayor 
 
 Elected Members  representing the Rossmere Ward, Har tlepool 
 
 Joanne Machers – Chief Personnel Serv ices Officer 
 
 Paul Br iggs – Assis tant Director for Children’s Services (Resources and 
 Support Serv ices) 
 
 Albert Williams – Maintenance and Building Manager 
 
 
 

COUNCILLOR MARJORI E JAMES 
CHAIR OF THE SCRUTINY CO-ORDINATING COMMITTEE 

 
 
November 2006 
 
 
Contact Officer:   Char lotte Burnham - Scrutiny Manager 
  Chief Executive’s Department – Corporate Strategy 
 Hartlepool Borough Counc il 
 Tel: 01429 523087    
 Email: char lotte.burnham@hartlepool.gov.uk 
  
 
BACKGROUND PAPERS 
 
The follow ing background papers w ere consulted or referred to in the preparation of 
this report:- 
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(a) Report of the Scrutiny Manager/Scrutiny Support Officer  entitled ‘Scrutiny 
Topic  Referral – Rossmere Pool Progress Report’ presented to the Scrutiny 
Co-ordinating Committee on 10 March 2006. 

 
(b) Report of the Scrutiny Manager entitled ‘Scoping Report – Rossmere Learner 

Pool (Council and Portfolio Holder Referral)’ presented to the Scrutiny  Co-
ordinating Committee on 4 August 2006. 

 
(c) Report of the Scrutiny Manager entitled ‘Timeline of Events  Leading to the 

Closure of Rossmere Pool / Involvement of Scrutiny To Date’ presented to the 
Scrutiny  Co-ordinating Committee on 15 September 2006. 

 
(d) Joint Repor t of the Chief Personnel Services Officer / Scrutiny Manager 

entitled’ Health and Safety Issues Related to Sw imming Pool Prov ision’ 
presented to the Scrutiny  Co-ordinating Committee of 15 September 2006. 

 
(e) Report of the Scrutiny Manager entitled ‘Rossmere Pool: Ev idence from the 

Author ity ’s Children’s Services Inter im Ass istant Director  – Covering Report’ 
presented to the Scrutiny  Co-ordinating Committee of 15 September 2006. 

 
(f) Report of the Interim Assistant Director of Children’s Services (Resources and 

Support Services  entitled ‘Rossmere Pool – Condition Assessment’ presented 
to the Scrutiny Co-ordinating Co mmittee of 20 October  2006. 

 
(g) Report of the Director of Children’s Services and the Chief Personnel Officer 

entitled ’Issues in relation to Rossmere Pool’ presented to the Scrutiny Co-
ordinating Committee of 20 October 2006. 

 
(h) Report of the Scrutiny Manager entitled ‘Closure of Rossmere Learner Pool 

Scrutiny  Referral - Ev idence from the Author ity’s Elected Mayor – Cover ing 
Report’ presented to the Scrutiny Co-ordinating Committee of 24 November 
2006. 

 
(i) Draft Report of the Scrutiny  Co-ordinating Committee entitled ‘Draft Final 

Report into the Closure of Rossmere Learner  Pool Scrutiny  Referral’ 
presented to the Scrutiny  Co-ordinating Committee of 24 November 2006. 

 
(j) Minutes of the meetings  of the Scrutiny  Co-ordinating Committee held on 

10 March 2006, 4 August 2006, 15 September 2006, 20 October  2006 and 
24 November 2006. 
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Report of:  Chief Executive 
 
 
Subject:  BUSINESS REPORT 
 
 
 
1. MEM BER APPOINTM ENTS 
 

(a)  SCHOOL ADMISSIONS FORUM 
 
 I have been informed that Counc illor Shaw  has resigned from her  

appointment as the Counc il’s representative on the School 
Admissions Forum.  Council is requested to nominate a 
replacement me mber. 

 
 
2. CHANGES IN POLITICAL GROUPS 
 

Since the last meeting of Counc il, I have been informed of the follow ing 
changes in the compos ition of political groups:- 
 
Labour Group -  Cllr Rogan has voluntar ily stepped dow n from the Labour 
Group until such time as his personal difficulties are resolved. 
 
Liberal Democrat -  Cllr  Tumilty has given formal notification of his  
resignation from the Liberal Democrat Group. 

 
 
3. "THE LOCAL AUTHORITIES (ALCOHOL CONSUMPTION IN 

DESIGNATED PUBLIC PLACES) REGULATIONS 2001 
 
 Under the "Community Safety element of his Regeneration, Liveability  

and Housing Portfolio, the Mayor has undertaken consultation w ith 
relevant individuals and organisations on the establishment of des ignated 
areas under The Local Authorities (Alcohol Consumption in Des ignated 
Public Places) Regulations 2001.  Once an order is in force, a person 
w ho continues to dr ink after being required not to do so by the police w ill 
be guilty of an arrestable offence and may be subject to an on- the-spot 
fine, and to have alcohol in his/her possession confiscated.  As a result of  
that consultation, it is suggested that, in the first instance, the areas and 
highw ays regulated under the former byelaw s are designated for the 
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purposes of the regulations.  How ever, it is  also proposed that 
cons ideration be given to the des ignation of other areas w here the 
Council are satisfied that anti-social dr inking is a problem.  The 
processes prov ided for in the regulations include the giving of statutory  
notice and the cons ideration of representations  received. 

 
It is therefore recommended that the Counc il – 

 
(a)  approve in principle the making of an order or orders in relation to 

the areas and highw ays regulated by the prev ious byelaw s and 
other  areas w here anti-soc ial dr inking is  a problem, 

 
(b)  author ise the Licensing Committee to discharge the Counc il’s  

functions under the Local Author ities  (Alcohol Consumption in 
Designated Public Places) Regulations 2001 including: 

 
• cons ideration of any representations  received, 
• add to, delete, extend, reduce or otherw ise vary the proposed 

designated areas, and 
• on the Council’s behalf, to approve the order or orders and 

take any further  ac tion necessary in that regard; 
and 
(c) author ise the Chief Solic itor to publish all notices  necessary to 

comply w ith the regulations.”  
 
 

4. EXTRAORDINA RY COUNCIL M EETING 
 

Members have suggested the holding of an extraordinary meeting of the 
Council relating to the Reconfiguration of the Primary  Care Trust. 
 
No date has been finalised for  the meeting though discussions are 
focussing on a meeting date in January/ear ly February.  It may be 
poss ible to update Members at the meeting once final confirmation has 
been received from the Strategic  Health Authority. 
 
 

5.        MANOR COLLEGE OF TECHNOLOGY – FOUNDATION STATUS 
 

Appended to this Bus iness Report is  a letter w hich w as sent to Iain 
Wright MP, at Council's request, together w ith subsequent response. 
(Appendices 1 and 2 refer)  Council is requested to note their content.  

 
 
6.       CO-OPTION OF RESIDENT REPRESENTATIVES TO THE 
          NEIGHBOURHOOD CONSULTATIVE FORUMS  
 

The outcome of the recent elections held at the Neighbourhood 
Consultative Forums is as follow s – 
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North:- (1) Vice-chair  – Linda Shields (Dyke House Ward)   
   
 (2) John Ca mbr idge (St Hilda Ward) 
 (3) John Lynch (St Hilda Ward) 
 (4) Joan Norman (Throston Ward) 
 (5) Mary Pow er (Brus Ward) 
 (6) Bob Steel (Hart Ward) 
 (7) Joan Steel (Har t Ward) 
 (8) Vacancy 
      
 Central:-  (1)  Vice-chair – James Atkinson (Park Ward)  
  
 (2) Ian Campbell (Park Ward) 
 (3) Bob Farrow  (Foggy Furze Ward) 
 (4) Patr ick Finnan (Grange Ward) 
 (5) A lan Greenw ell (Grange Ward) 
 (6) Ted Jackson (Park Ward) 
 (7) Jean Kennedy (Stranton Ward) 
 (8) Evelyn Leck (Burn Valley  Ward) 
 (9) A lan Lloyd (Rift House Ward) 
 (10) Brian McBean (Grange Ward) 
 
 South:-  (1) Vice-chair – Mary Green (Ow ton Ward)   
  
 (2) Ann Butterfield (Fens Ward) 
 (3) Rose Kennedy (Rossmere Ward) 
 (4) A lison Lilley  (Fens Ward) 
 (5) Michael McKie (Greatham Ward) 
 (6) Ir is Ryder  (Seaton Ward) 
 (7) Michael Ward (Greatham Ward) 
 

Council is requested to confirm the co-option of the elected res ident 
representatives. 
 
At the induction meeting of resident representatives there w as 
unanimous agreement that the terms of office of the resident 
representatives should be aligned to the election of councillors. This 
w ould have the benefit that resident representatives are in place for 
substantially the w hole of the financ ial year in w hich they are elected, 
rather  than from half w ay through the year , as at present.   It is, therefore, 
recommended that Counc il resolve that the 2 year  terms of office of the 
resident representatives for each area should expire on the date of the 
meeting of the Neighbourhood Consultative Forum for the area next 
follow ing the date of Council elec tions in 2008, and at w hich meeting the 
next election of resident representatives w ould take place. 
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7. NORTH CENTRAL HARTLEPOOL COMPULSORY PURC HASE 
ORDER 2005 

 
I have received (Appendix 3) the dec is ion letter of the Secretary  of State 
for Communities  and Local Government confirming the above 
compulsory  purchase order, in respect of w hich the public inquiry w as 
held on 18th & 19th July 2006.  The order relates to lands in Chester 
Road, Chatham Road, Raby Road, Moore Street, Acc lom Street, Pelham 
Street, Harw ood Street and Mars ton Gardens.   
  
Follow ing advertisement of the Secretary of State’s decis ion, a statutory 
objection period of 6 w eeks w ill need to elapse before the orders can be 
implemented.   
 
Subject to any s tatutory challenge of this and the earlier Mildred and 
Mayfair Streets Compulsory Purchase Orders (repor ted to Council on 
14th September 2006 Min.79) , this decis ion satisfactor ily  concludes the 
formal procedures w hich ensure that the Council are able to secure 
acquisition of all proper ties necessary to enable the regeneration of the 
relevant areas, in accordance w ith the proposals prev iously approved by  
the Council.    

 
8. NORTH EAST CHARTER FOR MEMBER DEVELOPMENT 
 
 Hartlepool Borough Council recognises the need for skilled political and 

community leadership to enable continuous improvement in the quality of  
all services to the community. We are therefore committed to the 
continuous development of our elec ted members , to reinforce this  
commitment w e are s igning up to the North East Charter for Elected 
Member Development w hich w ill prov ide external recognition for our  
Member Development Programme. The Charter provides a framew ork 
for good practice and helps focus the commitment to Member 
Development, prov ides a strategic approach, ensures a member learning 
and development plan is in place, enables  learning and development to 
build capac ity and promotes w ork life balance and c itizenship. Progress  
tow ards the Charter w ill be led and monitored by the Member 
Development Group w ho w ould like to request the full participation and 
support of all Elected Members to achieve Charter status 
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 CEX/PW/JAH 
 
 
 
8 November 2006 
 
Iain Wright MP 
Constituency Office  
23 South Road  
HARTLEPOOL  
TS26 9DH 
 
Dear Iain 
 
MANOR COLLEGE OF TECHNOLOGY: FOUNDATION STA TUS 
 
At the meeting of the Council on 26 October 2006, I included in my report an item about the  
fact that Manor College of Technology has indicated a wi sh to consider the possi bility of 
becoming a Foundation Status school.  The governors have now moved into a formal 
consultation process, and I understand that they are  intending to write to you as part  of thi s 
process.  I understand that the closing date for comments i s 5 December 2006 at 6.30 pm. 
 
At the Council meeting, a member suggested that I  should write to you to seek your support in 
relation to the Council’s view as expressed in its m inute of 16 April 2006: 
 
“Whereas the Council recognises and welcomes the substantial increase in funding for school s 
and colleges since 1997, it believes that the existence of st rong and vibrant partnership at all 
levels within the authority has been, and i s, the key to driving up standards fo r all learners; it 
considers the creation of City Academies or Foundation School s within Hartlepool to be  
detrimental to the interests of  the community as a whole and inappropriate fo r a  self-contained 
authority having proven good provision both pre and post-16; it resolves to build upon the  
strong exi sting educational partnerships; and considers that co-operation among institutions 
and investments in the existing infrastructure in delivering agreed partnership goal s will be the 
key to the successful delivery of rising standards and the Government’s reform agenda.” 
 
The Council’s own response to the consultation process will be agreed at the meeting of the  
Children’s Services Portfolio Holder on  17th November 2006 and Councillors have been invited  
to attend this meeting if they should so wi sh.  If it would be useful to you, I would be happy to  
send you the agreed response once thi s i s completed.  The report to the Portfolio Holder,  
together with information about Foundation Status and the draft  response i s on the  Council’s 
website. 
 
If you require  any additional information regarding Foundation Status, please do not hesitate to  
contact  my Director of Children’s Services, Adrienne Simcock. 
 
Yours sincerely 
 
 
 
 
Paul Walker 
CHIEF EXECUTIVE 
 



Council - 14th December 2006  15 
  APPENDIX 2 

Council - 06.12.14 - Appendix 2 - Manor College of T echnolog y 

 



Council - 14th December 2006  15 
  APPENDIX 2 

Council - 06.12.14 - Appendix 2 - Manor College of T echnolog y 

 
 



Council - 14th December 2006  15 
  APPENDIX 2 

Council - 06.12.14 - Appendix 2 - Manor College of T echnolog y 

 
 
 



Council - 14th December 2006  15 
  APPENDIX 2 

Council - 06.12.14 - Appendix 2 - Manor College of T echnolog y 

 
 



Council – 14 December 2006  15 
   APPENDIX 3 

Council - 06.12.14 - Appendix 3 - GONE Letter 

 



Council – 14 December 2006  15 
   APPENDIX 3 

Council - 06.12.14 - Appendix 3 - GONE Letter 

 
 



Council – 14 December 2006  15 
   APPENDIX 3 

Council - 06.12.14 - Appendix 3 - GONE Letter 

 



Council – 14th December 2006  15 

COUNCIL - 06.12.14 - CEX BUSINESS REPORT 2HARTLEPOOL BOROUGH COUNCIL 

 
 
Report of:  Chief Executive 
 
 
Subject:  BUSINESS REPORT (2) 
 
 
 
9. CLEVELAND FIRE AUTHORITY 
 
I have received notification that the Liberal Democrat Group w ishes to appoint 
Councillor  Henery  as  a member of Cleveland Fire Authority  to replace Councillor 
Tumilty. 
 
Council is requested to approve the change in representation. 
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