PLEASE NOTE VENUE

CHILDREN'S SERVICES

PORTFOLIO *
DECISION SCHEDULE ~——y
T

HARTLEPOOL
BOROUGH COUNCIL

Friday 16" March 2007
at 3.00 p.m.

in Conference Room 1, Belle Vue Com munity, Sports and Youth Centre,
Kendal Road, Hartlep ool

Councillor Hargreaves, Cabinet Me mber responsible for Children’s Services will
consider the follow ng items.

1. KEY DECISIONS

11 2007/08 Capital Works Progamm e — Director of Children’s Services

2. OTHERITEMS REQUIRING DECISION

21 To Approve a Vairiation to an Instrument of Government — Director of
Children’s Services

2.2 Connexions Delivery Plan 2007 /08 — Dire ctor of Children’s Services

2.3 Foster Carers— Schem e of Allowance s 2007 -08 — Director of Children’s
Services

3. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
None

EXEMPTITEMS

Under Section 100(A)@) of the Local Govemment Act 1972, the press and public be
excluded from the meeting for the following items of business on the grounds that it
involves the likely dislosure of exempt information as defined in the paragraphs
referred to below of Part 1 of Schedule 12A of the Local Govemment Act 1972 as
amended by the Local Government (Access to Information) Act 1985

Continued.........
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PLEASE NOTE VENUE

4. KEY DECISION
None

5. OTHERITEMS REQUIRING DECISION

5.1 Children’s Homes Regulation 33/34 Reports (para 1) — Director of Children’s
Services

07.8.16 - CHILDRENS SERVICES PORTFOLIO AGENDA2
Hartlepo ol Bor ough Coundil



Children’s Senices Portfolio - 16™ March 2007 1.1

| = 5 = W |

CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder — .

16 March 2007 "m

Report of: Director of Children's Services

Subject: 2007/08 CAPITAL WORKS PROGRAMME
SUMMARY

1. PURP OSE OF REPORT

To seek approval to the 2007/08 Capital Works Programme for
Children's Services.

2. SUMMARY OF CONTENTS
* Reportrequiring decision.
* Informationrelating to the funding available.
e The proposed programme of works for 2007/08.
3. RELEVANCE TO PORTFOLIO M BMBER
Responsible for all matters relatingto Children’s Services.
4, TYPE OF DECISION
Key decision, tests 1 and 2 apply.
5. DECISION MAKING ROUTE
Children Services Portfolio 16th March 2007.

6. DECISION(S) REQUIRED

That the Capital Works Programme for 2007/08 be approved.

ChildServ- 07.03.16 - 1.1 C gpital Works Programme
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Report of: Director of Children's Services

Subject: 2007/08 CAPITAL WORKS PROGRAMME

11

2.1

2.2

2.3

PURP OSE OF REPORT

To seek approval to the Capital Works Programme for 2007/08 as
detailed in Appendix A.

BACKGROUND

On an annual basis, the Authority receves Government funding to
support, maintain and develop the school building stock. Individual
schools have ther own maintenance budgets which generally focus
on day to day repairs, the Authority tends to support major repars or
refurbishment, to replace w henrepair is not aviable option.

As aw ays the prime motivation behind the w orks programme is to
deliver improvements in education and raise standards of attainment.
The Asset Management Plan has in previous years outlined the
Department’s approach and philosophy in relation to capital works
encapsulated in the follow ing statements:

* All projects must have raising educational standards as their
ultimate objective;

» All projects must be demonstrably cost effective;

» Greater priority w ill be afforded to projects w hich address:
- Healh andsafety issues,

- Fulfilling statutory duties,
- Ensuring the requrements of the national curricuum are met.

This year’s programme is further set against a background of major
capital investment in the Authorty’s school buildings via Buiding
Schools for the Future and the Rimary Capita Programme. DfES
have confirmed that, subject to Ministerial approval to the Authority’s
Strategy for Change, Hartlepool w il be included in Wave 5 of the BSF
programme. This could result in a £90 million programme of new
build and major refurbishment for our secondary schools to be
delivered by 2011/12.

Further Government announcements have confirmed that from
2008/09 Hartlepool will be part of a Primary Capital Programme
which, over a period of 15 years, will provide for major investment in
our primary stock.
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3.1

3.2

3.3

Whilst further investment of this magnitude must be borne in mind, its
influence on the programme of works for 2007/08 must be kept in
proportion to the immediate needs of schools.

FUNDING

The DFES have confirmed the School Capital Allocation for Hartlepool
for 2007/08 as follow s:

£
LA Formulaic Alloc ation:
Moder nis ation 1,150,377
Access 143,629
1,294,006
LA Devolved Capital 1,396,041
VA Devolved Capital 611,572
VALCVAP 475,062

The programme of works presented in this report applies to the
Formulaic Allocation only. Devoved Capial allocation goes directly to
individual schools on a given formula based on pupil numbers. The
LCVAP funding (Loca Authority Controlled Voluntary Aided
Programme) applies to church schools only, on a programme of w orks
essentialy determined by the Catholic and Church of England
Dioceses.

As in previous years, the Children's Services Department has been
able to incorporate into ts budget further financial support to improve
the school building stock The RCCO (Revenue Contribution tow ards
Capital Outlay) figure for 2007/08 is £597,000.

In addition to the above, the overall budget for the year is further
enhanced by ‘slippage’ carried over from 2006/07. Whilst this figure
will not be finaised until the formal year end, at this stage that sum
should be no less than £300,000. Anything higher will, in the first
instance, be added tothe contingency figure (see paragraph 4.3).

This report and the programme of w orks proposed is therefore based
on an overall budget of:

£
LA Formulaic Allocation 1,294,006
RCCO 597,000
Slippage 300,000
TOTAL 2,191,006
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4.1

4.2

4.3

PROGRAMM EOF WORKS

The programme of works shown in Appendix A is ambitious but
achievable and focuses on the most critical condition, suitability and
access issues across the Authority.

The programme has been compiled follow ing a thorough process of
examination:

Colleagues from the Authority’'s Property and Procurement Division
carry out independent condtion surveys for each of our schods on an
annual basis. They assess the relatve conditon of the building in
terms of structure, mechanical and electrical w orks. Their evaluation
of the building and their assessment of what w ork need to be carried
out to, at the very least, maintain the building in an acceptable manner
goes onto a ‘priority matrix’. This represents invaluable data when
compiling the programme.

This condiion data is viewed aongside the suitability data from
December 2005 when all rooms in all schools were systematically
assessed in terms of their suitabilty from an educational pers pective
i.e. ‘are they fit for purpose?. The 2007/08 programme includes a
number of situations w here specific areas w ithin individual schools
were considered to be nat w holly fit for purpose.

A further aspect of the programme looks at access issues within our
schools. We are constantly trying to improve levels of access in all
our schools ether by a rolling programme of work or in response to
the specific needs of individual children as they move school. Typical
projects will include the installation of disabled toilets, lifts and the
placement of ramps.

Throughout the process of compiling the programme there has been
regular contact with headteachers, or the appropriate senior member
of staff, wih regard what issues or concerns they have on a day to

day basis relating to their building.

At this stage, the costs showv n against individual projects (Appendix
A) are estimates.

Each scheme has been provisionally allocated to one of the
Authority’s three partnering contractors. Those contractors are
currently examining each job before submitting a price to the Authority
for client (Children’s Services) approval.

Based on the estimated prices the current programme is within the
overall budget by approximately £40,000. This has purposely been
arranged in order to leave the Department with a sum of money, a
contingency, inthe event of unexpected developments. In particular,
the contingency will enable the Department to respond to emergency
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5.1

5.2

6.1

6.2

situations in respect of health, safety or security or in situations w here

the school, or parts of the school may have to be closed unless
immediate action is taken.

In such circumstances the Department woud look for special
dis pensation from the Portfdio Holder to carry out suchw orks that are
deemed appropriate in advance of formal Member approval.

As a matter of course, Members will be kept up to date during the
year on progress and developments to the Capital Programme via the
Capital Monitoring Reports taken to Cabinet on a quarterly basis. In
addiion, there will be direct reports to the Portfolio Holder for
Children's Services from the Department.

Other than for minor adustments to individual schemes (within the
Authority’s Financial Procedures) or in response to an emergency
situation, as previously described, there wil be no variation to the
programme of w ork as detailed in Appendix A, w ithout prior approval
fromthe Portfolio Holder.

RISK MANAGEMENT

This report is concerned wih the maintenance, protection and
development of Council assets i.e.school buildings.

The proposed programme of w orks has beencompiled on the basis of
those areas/sections of our buildings w hich are showing clear signs of
failure and aretherefore presenting a greater level of risk.

RECOMM ENDATIONS

That the programme of capital works for 2007/08 as dentified in
Appendix A be approved.

That the Children’s Services Department be allow ed dispensation and
discretion to authorse buiding works, not included in the initial
programme of w orks, but where a significant health, safety and/or
security issue is exposed, in advance of formal approval by the

Portfolio Holder for Children’s Services.
BACKGROUND PAPERS

Children's Services Asset Management Plan 2006/07 (Statement of
Priorities).

CONTACT OFFICER

Alan Kell, Asset Manager, Children’s Services Department.
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PRIMARIES:

Barnard Growve

Brougham

Clavering

Eldon Grove

Fens

Golden Hatts

Grange

Jesmond

Kingdey

Lynnfield

Rift House

Rossmere

St. Helens

Stranton

Ward Jackson

2007/08 CAPITAL WORKS PROGRAMME

Roofwork
Pipework1®' phase

Boilerreplacement
Refu ibi sh toilets
Window replacement
Resurface playgmound

Roofwork
Caretaker’s bungalow roof replacement
Pipework 1%t phase

Classroom extensions

Boiler plant
Complete electric works
Pipework 1%t phase

Window replacement

Window replacement
New Ktchen

Lighting to car park

Caretaker’s bungalow roof replacement
Caretaker’s bungalow heating
Windows

Boiler plant
Refu ibi sh toilets

Disabled toilets

Nursery boiler

Roofwork (Nursery)
Window replacement
Disabled toilet

Pipework (final phase)
Window replacement
Install lift

Boiler house roof replacem ent

Caretaker’s bungalow roof replacement
Window replacement

Caretaker’s bungalow roof replacement
Window replacement

ChildServ- 07.0316 - Appendix Ato 11 - Capitd Works Programme
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M od Access RCCO

‘000

52
18

6

15

56

20
18

85
15
18
60

54

20

95

85

22

87

12
60

20
40

20
56

‘000 ‘000
30
28
100
90
11
30
30
30
40
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We st Park

We st View

SECONDARIES:

Biierton

Dyke House

High Tungtall

Manor

St Hild’s

Catcote

MISC:

Various
Various
Various
Various

Various

TOTALS

GRAND TOTAL

Roofwork 50
Caretaker’s bungalow heating 6
Pipework (1°' phase) 18
Secutity (fendng/CCTV)

Acce ss ramps

Window replacement 60
Pipework (1°' phase) 18

Sub Totals 1,103

Roofwork 60
Fire alarms—upgrade system 30

Resurface car park
Replace boilers

Roofwo rk 121
Fire alarms—upgrade system 30
Electiical works 35

Stageworks (@ccess)
Henry Smith site maintenance

Caretaker’s bungalow roof replacement 20
Window replacement 35

Sub Totals 331

Kitchen interlocks 30
Refu ibi sh toilets

Ventilation (ICT rooms)

Classroom ventilation (pilot schemes)

Soundfield Amplification/Radio Hearing Aids

Sub Totals 30
1,464

2,150
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CHILDREN’S SERVICES PORTFOLIO F‘

Report to Portfolio Holder —
16" March 2007 e

Report of: Director of Children's Services

Subject: TO APPROVE A VARIATION TO AN

INSTRUMENT OF GOVERNMENT

SUMMARY

1

PURP OSE OF REPORT

This report is to request the Portfolio Holder for Children’s Services to
approve a variation to the Instrument of Government for a Church of
England aided secondary schod.

SUMMARY OF CONTENTS

The report sets out the background to making new Instruments of
Government and Varyng and Instument of Government for a
voluntary aided schoadl.

RELEVANCE TO PORTFOLIO M BMBER

The Portfolio Holder is responsible for all education and child care
matters.

TYPE OF DECISION

Non-key decision.

DECISION M AKING ROUTE

Children's Services Portfolio Holder's meeting 16" March 2007.
DECISION(S) REQUIRED

The Portfdio Holder is requested to approve the variation to the
Instrument of Government.

ChildServ- 07.03.16 - 2.1 Approve a Variation toan Instrument of Government
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Children’s Senvices Portfolio — 16" March 2007

Report of: Director of Children's Services

Subject: TO APPROVE A VARIATION TO AN
INSTRUMENT OF GOVERNMENT

1. PURP OSE OF REPORT

To seek approval to a variation of Instrument of Government as
attached at Appendix 1.

2. BACKGROUND

2.1 In accordance with the School Governance (Constitution)(England)
Regulations 2003 all governing bodies were required to choose and
adopt a nev model for the size and membership of ther governing

body by 31° August 2006.

2.2 During the Spring term 2004, a number of governing bodies of
community and voluntary aided and controlled schools considered
and agreed to adopt aconstitutiona model for their governing body by
drawing up an Instrument of Govermment in accordance with the
regulations.

2.3 The Instrument of Government records the name of the school and
sets out the size of the governing body and its constitution in
accordancew ith the regulations.

2.4 The Governing Body of St Hilds C of E Voluntary Aided Secondary
School agreed a new constitutional model for their school w hich w as
formally made on 2" August 2004 fdlowing approval of the Diocese
of Durham. The Instrumentw as further revised and formally made on
11™ July 2005 to take account of a change to a sponsor Governor

position follow ing approval by the Diocese of Durham.

2.5 The Governing Body at their meeting held in the spring term 2007
have agreed a further variation to the Instrument of Government in
respect of a change to the second Sponsor Governor position from
Heerema Hartlepool Limited to Hartepool College of Further
Education which has been approved by the Diocese of Durham for
formal making by the Local Authority (Ap pendix 1).

3. RECOMM ENDATIONS
That the Portfolio Holder approve the variations to Instrument of
Government as outlined in this report for St Hild's C of E Voluntary

Aided Secondary School as attached at Appendix 1.

4. CONTACT OFFICER Ann Turner, Governor Support Oficer.

ChildServ- 07.03.16 - 2.1 Approve a Variation toan Instrument of Government
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APPENDIX 1to0 2.1
INSTRUMENT OF GOVERNMENT

INSTRUMENT OF GOVERNMENT: VOLUNTARY AIDED SCHOOL

1. The name of the school is: ST. HLD'S CHURCH OF ENGLAND (AIDED) SCHOOL.
2. The school isa voluntary aided comprehensive school.

3. The name of the governing bodyis “The gove ming body of St. Hild's Church of
England (Aided) School.

4, The goveming body shall consi g of:
a. 3 parent governors,
b. 2 LEAgowemors;
c. 4 daffgovermors;

d. 13foundation governors of whom 5 shall, at the time of their appointment, be
eligible for election orappointment as parent govemors.

e. 2 gonsorgovernors

5. Total number of governors 24.

6. The sponrsentitied to nominate persons for appointment as sponsor governors
under schedule 5 of the Regulationsare Hartlepool College of Education and Briti sh
Energy.

7. Foundation govemors shall be appointed by the following bodies:

@ Two Ex-officio as set out below.
(b) Two by the Durham Dioce san Board of Education.

(©) Two elected by Hartlepool Deanery Synod.

d) One appointed by the Parochial Church Council of the Paii sh of Holy Trinity,
Hartlepoal.

(e) One appointed by the Parochial Church Council of the Parish of St. Hilda,
Hartlepoal.

0] Five, being atthe time of appointment parents of registered pupil sof the
school, appointed by the Foundation Govemors.

8. The holders of the following office s shall be foundation governors ex offido;

(@) The incumbent or priest in charge for the time being of the Pari sh of Holy
Trinity, Hartlepool.

(b) The Incumbent orpriest in charge for the time being of the Pari sh of St. Hilda,
Hartlepoal.

ChildServ- 07.03.16 - Appendix 1to 21 - Instrument of Gover nment
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10.

11.

12.

13.

14.

15.

APPENDIX 1to0 2.1

The Durham Dioce san Board of Education in consultation with the Archdeacon of the
Archdeaconryin which the school issituated, shall appoint a foundation governor to
ad in the place of the ex officio foundation governor who se governorship delives
from the officesnamed in 8(a) and 8(b)above, in the event that any ex officio
foundation governor is unable orunwilling to act asa foundation governor, orthere is
a vacancyin the office by vitue of which her/his gove morship exists.

The Director of Education for the Dioce se of Durham <hall be entitled to reque st the
removal of any e x-officio Foundation Govemorand to appoint any substitute
governor.

The Foundation Governors are the Trustees of the School.

“Recognidng its Christian foundation, the school will pre serve and develop its
religious character in accordance with the prindples of the Church of England and in
partnership with the Church at parish and diocesan lewel.

The school aimsto serve its community by providing an education ofthe highed

guality within the conte xt of Christian beliefand practice. It encouragesan
understanding of the meaning and dgnificance of faith, and prom ote s Chri stian
value sthrough the experience it offers to all itspupil s".

Thisinstrument of government comes into effect on
Thisinstrument was made by orderof Hartlepool Authority on
A copyofthe instrument must be supplied to every mem ber of the gove ring body

(and the headteacher if not a governor), any trustees and to the appropriate religious
body.

ChildServ- 07.03.16 - Appendix 1to 21 - Instrument of Gover nment
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Children’s Services Portfolio — 16 March 2007

CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder
16 March 2007

2.2

El

HARTLEMOEHL

e R

Report of: Director of Children's Services

Subject: CONNEXONS DELIVERY PLAN 2007-08
SUMMARY

1. PURP OSE OF REPORT

To seek endorsement for the Local Delivery Plan for Connexions in

Hartepool 2007-08.

2. SUMMARY OF CONTENTS

The Report outlines the key requirements and features of the plan.
RELEVANCE TO PORTFOLIO M BMBER
The Hartlepool Connexions Locality Team will become part of the

Children's Services Department from 1% April 2007, subject to
completion of the disaggregation of the Connexions Tees Valley

Company.

TYPE OF DECISION

Non-key.

DECISION M AKING ROUTE

Children's Services Portfolio Holders meeting, 16 March 2007.
DECISION(S) REQUIRED

To endorsethe Connexions Delivery Plan 2007-08.

ChildServ- 07.03.16 - 2.2 Connexons Delivery Plan 2007-08
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Children’s Senvices Portfolio — 16 March 2007 2.2

Report of: Director of Children's Service
Subject: CONNEXONS DELIVERY PLAN 2007-08
1. PURP OSE OF REPORT

To seek endorsement for the Local Delivery Plan for Connexions in
Hartepool 2007-08.

BACKGROUND

Since the inception of Connexions in 2002, there has been a
requirement for an annual Local Delivery Plan. From April 2007,
Connexions’ funding, delivery and responsibility for performance
tar gets for Hartlepool transfers to Hartlepool Borough Council.

CONNEXIONS BUSINESS PLANNING GUIDE

Planning guidance, issued by OXES, in November 2006, establishes a
number of requirements for business plans 2007-08. Plans must be
signed off by Government Office (GO) before 30 March 2007 and
must demonstrate that robust arrangements are in place tosecure:

« A well planned and smooth transition to Loca Authority
responsibility;

* A continued focus on delivering the NEET (Not in Education,
Employment or Training) and other Public Sector Agreements
(PSA) targets;

o Improve EET (Education, Employment and Training)
outcomes for teenage parents, young offenders, care
leavers, and other vulnerable groups

0 Increase the proportion of 19 year olds achieving Level
2 qualifications (equivalent to 5A-C's)

 Maintenance of the scope and quality of front line services to
young people so that they experience continuity and consistency
of service delivery;

 The continued delivery of statutory duties (delivery of careers
education and guidance; encouraging participation in education
and training, assessment to support ransitions for young people
with leaming difficulty and or disability)

» Deliver the DFES Specification for Services Funded Through the
Connexions Grant 2006-08: the maintenance of the Connexions
Client Caseload Information System (CCIS) and Management
Information (MI) and ftracking; guidance on the role of the
Connexions Personal Advisers (PA); gudance on broad deivery
processes; and quality and management of services.

ChildServ- 07.03.16 - 2.2 Connexons Delivery Plan 2007-08
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Children’s Senvices Portfolio — 16 March 2007 2.2

In this first year of delivery, the Plan outlines how the Local Authority
will continue to deliver information, advice and guidance and targeted
youth support under the new Children's Services arrangements.
Activity is expressed under the 5 Every Child Matters outcomes, as
well as a section on Quality & Management of Services.

The Plan also contains information on ‘areas for improvement,
identified through the annual self-assessment process involving young
people, staff and partner agencies.

4. TIMESCALES
A timetable has been established by GO:NE to support the planning
process and in accordance w ith this, the first draft of the Connexions
Delivery Plan for 2007-08 has been submitted for consideration, prior
to the ‘sign off’on 30 March 2007.

5. RECOMM ENDATIONS

The Portfolio Holder is recommended to endorse the Connexions
Delivery Plan for 2007-08.

6. BACKGROUND PAPERS
Draft Delivery Plan (APPENDIX 1)
7. CONTACT OFFICER

Sue Johnson, Assistant Director, Panning & Service Integration

ChildServ- 07.03.16 - 2.2 Connexons Delivery Plan 2007-08
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APPENDIX TO 2.2 R

HARTLEFOOL

BORCH P ORI

connexions

Delivery Plan 2007/08

Connexions Hartlepool One Stop Shop, Victoria Buildings,
6-8 Tower Street, Hartlepool, TS24 7THD Tel: 01429 275501

Connexons Direct: 080800 13219

CHILDREN’S SERVICES in Hartlepool
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APPENDIX TO 2.2

INTRODUCTION

This Plan outlines the range of activitiesto be delivered during 2007-08 by the Connexions Service in Harlepool in order to:

* Provide young people with impartial inform ation, advice and guidance,
« Raisethe agpirationsof young people and remove barriersto progre ssion; and
e Secure improved outcomes relating to young people’sengagement with post 16 education, employment and training.

Aswell asthe delivery of universal and differentiated Personal Adviser srvice to all young people aged 13 — 19 years, and up to the age of 25
for young adultswith Special Needs, Connexionsdelivers Positive Activities:for Young People and the NRF Hattlepool On-Track project. We
alo contribute to the delivery of Conned to Work, the ESF Employment Project.

National policy drivers have resulted in some significant changes to the strategic environment for Connexions delivery and from April 2007,
Connexions will be delivered through Hartlepool Children’s Services.. This Plan outlines how Children’s Services will contribute to strategies
aimed at improving young people’s engagement with education, employment and training opportunities from 14-19, and refleds strategic
prioritie s for the evolving Children’sT rust outlined in the Hartlepool Children and Young People’s Plan 2006/09.

This Plan talkes due regard of the five Every Child Matters (ECM) outcomes for children and young people: Be Healthy, Staf Safe; Enjoy and
Achieve; Make a Positive Contribution; and Achieve Economic Wellbeing; and the challenges that lie ahead in the development of an
Integrate d Youth Suppott Service.

Within the context of ongoing change and continuou simprovem ent;:Connexions in Haitlepool will strive to continue to deliver servicesthat are
quality assured via rigomus scrutiny and evaluation, including self-assessment. We will build on the achievements of both Connexions Tees
Valley and Hartlepool Children’s Services in developing inngvative practice with young people and supporting young people to have a voice in
helping to shape local service provision. We will alsotake leaming from the outcome of the Joint Area Review and other recent inspections of
servicesin Hartlepool.
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APPENDIX TO 2.2

NATIONAL PRINCIPLES AND LOCAL ACHEVEMENTS

Connexionsin Hartlepool adheres to the eight key principle s upon which the Connexions Strategy is based:

Raising Aspirations — stting high expectations of every individual

* Meeting individual need — and overcoming barriers to learning

e Taking accountof the views of young people —individually and collectively

* Inclusion— leeping young people in maindream education and training and preventing them moving to the margins of their comm unity

¢ Community involvement and neighbourhood renew al — through inwolvement of community. mentors and through Personal Advisers
brokeling accessto local welfare, health, atts, spoit and guidan ce networks

« Extending opportunity and equality of opportunity — raising participation and achievement levelsfor all young people, influencing the
availability, suitability and quality of provision and rai sing awareness of opp ottunities

« Evidence based practice —engring that inte ventions are based upon rigorous re s arch and evaluation into ‘what works’

Tothat end, the following has been achieved since the creation of Connexionsin.2002:

« The recruitment of Personal Advisers (PAs) fom a range of professonal disciplines to meet the breadth of young people’s needs and a

robu st workforce d evelopm ent programmes

Collaboration with a ange of agencie s, from the education, youth suppot;-employment and training sectors

The development of formal structures to ensure that young people are able to influence service provison and contributions to the

developing town wide strategy for involving:young people in dem ocratic processes

e Consoalidation of working practices:iin schools and college s focusing on the provision of im partial information, advice and guidance to young
people

« Delivery of Positive ActivitiesforYoung People (PAYP) and its integration into local preventative servicesand the Youth Induson Suppott
Panel (YISP)

* Coordination and/or delivery of the following projeds, through multi-agency working: Haitlepool 100; Kick Start, U Project, Ethical
Enployment for Students; and Hartlepool On Track

* Use ofthe APIR (Assessment, Planning, Implementation & Review) frameworkto inform individual interventions

Grant funding to local voluntary and community sector (V CS) organi sations to build capacity fordeliveling servicesto young people

* Implementation of a range of quality assurance mechanism, including self-assessment processes involving staff, patner agendes and
young people, to support continuousimprovement
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WHAT CONNEXIONS OFFERS YOUNG PEOPLE

Connexions providesa universal service, differentiated to meet young people’sneeds. Inbringing together and building on existing rvices,
Connexions will male sure that young people have access to three broad tiers of support:according to their need:

Tier 1

Tier:2

Tier:3

Tier 1: ‘Specialist - Those fadng multiple problems for example,
drug, mental health or housing problems or those in the youth judice
system, a PA (who may be an‘existing Supewising Officer or case
manager) will:broker specialist suppot and ensure a co-ordinated
approach.across agencies

Tier 2: Targeted — young people at ri sk of disengaging from leaming
will receive ‘more-intendve one to one suppoit based upon an
asessment of their needs. A PA will develop an action plan with the

young person-to address underlying factors.

Tier 3. Universal — all young people will have access to information,
advice and guidance on careers and leaming options and other
issues, including personal development, financial issues and benefits,
health and leiqure

Young people are individuals and such will have marked differencesin their life experiences and aspirations. Some young people i=will need
help to overcome unexpected or tem porary barriers to learning and achievement. This could be due to many factors, such as a family aisis
bullying, or teenage pregnancy. Others may need help to break through racial, gender, di sability orother dereotyping. Very able young people
may need help to make sure they are fully stretched in their academic, vocational and personal development.

Connexions Harlepool respects diverdty and seeks to be inclusve, in its approach and senice delivery. We seek to ensure that all young
people have an opportunity to access the rvice, re ceive appropriate information, advice and guidance and be ligened to.
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STRATEGIC PRIORITIES

Connexions Business Planning for 2007-08 takes placesin the context of the transfer of Connexions funding and re spondbility for providing
Information, Advice and Guidance (IAG) and targeted youth support services to Harlepool Borough Coundl. There are a number of other
national, regional and local agendaswhich need to be taken into accountin shaping ouractvity to deliver key national targets, including:

¢ Ewery Child Matters and the Children’s Act 2004 and the de velopment of Children’s Trud's

* Youth Matters. Next Steps “Things To Do, Places to Go and Someone To Talk To”, March 2006

* |AG Standards (currently published as draft and subjec to consultation)

« Targeted Youth Support Prospectus, due early 2007

* National NEET Strategy, due early 2007

» Aligning Provision NEET Tool kit

» Targeted Youth Support Tool kit

e 14-19 Education and Skills White Paper and Implementation Plan, and local implementation of the 14-19 Strategic Plan / curriculum
development

* “The Big Plan”, Hartlepool Children & Young People’sPlan 2006-09

e Publication of the Joint Area Review (JAR) Inspection Report, in March 2007

« Publication of the Youth Offending Service (YOS) and Enhanced Youth Service inspection reports, eally 2007

* The raising agirations agenda and regional ASPIRE campaign

« A Scrutiny process by Hartlepool Borough Council’s elected membersinto Youth Unem ployment

» Workforce remodelling in Children’sSe wices and the introduction of national occupational d¢andards

» Leitchreport on Skills “Prosperity for-Allin the.Global Economy:"World Class Skills”, De cember 2006

» Local strategy on Integ rated Working and Information Sharing and a local roll out of training programmes and an action learning set

» Local strategy on Extended Schoolsand Children’s Centres

» National Senice Frameworkfor Children, Young People and Maternity Services

e Respect agenda and Action Plan

e Hartlepool Community Strategy

Future development of Connexions will be informed by local needs (described in the next page) and the ewlution of the Children’s Trust in
Hartlepool and integrated working, with particularemphasi s upon moving towards an Integrated Youth Support Sewice model with the Youth
Service, and supporting the 14-19 education and skillsagenda.
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NEEDS ASSESSMENT

Hartlepool isa com pact and densely populated town located on the North East coast at the North Eastern end of the Tees Valley. Thetown is
largely urban with some outlying villages coveling 9,390 hectares. Hartlepool isundergoing e xtensive reddential and commerdal regenerative
adivity. Just over 90,000 people live in Hartlepool, of which approximately 10% are aged between 13 and 19. The total population has been
declining over a long period and isforecastto decline by afurther1% by 2011.

According to the 2004 Inde x of Multiple Deprivation (IMD), there are high levelsof s cial and economic disadvantage in Harlepool; eight out of
Hartlepool's seventeen wards are among the top 10% most deprived in England, with five of these wards being in the top 3%.

BE HEALTHY

Sexual Health: Hartlepool has a high Under 18 conception rate. -Harlepool continues to address this issue through its Teenage Pregnancy
Strategy and linked services, including Connexions and the Youth Service. From the 1998 baseline of 75.6 per 1000, there has been a
downward, but fluctuating trend; to 68 per 1000 in 2001 and 64.1 per 1000 in:2004. Connexionsis utilisng the One Stop Shop as a base for

condom distribution and the hosting of the Wise up sexual health and relationship clinic, delivered by a specialist nurse practitioner.

A growing concern in recent yearsis a national rise in sexually transmitted infectionsamongg young people. Here in Hattlepool, Chlamydia
and Gonorrhoea are of the mog concern locally. Health Development and the TP strategy have put plansinto place to address this, including
the training of staff to deliver Chlamydia teging in a variety of locations use d’by young people across the borough, induding Connexons

Substance Misuse: A small, but sgnificant, number of young people are misusing drugsat a level requiring Tier 3 intervention by specialig
services. It is an ongoing challenge to quantify the number of substance misusers, in particular where this has a negative impact upon
participation in post 16 education,.employment or training, which:is the managem ent information definiion Connexions mug adhere to. This
will help identify those young people that require signposting to relevant substance misuse agences as well as guidance about learning.
Following changes in personnel within'Connexions and Hyped, we are currently reviewing the way we work with Hyped, the local Substance
Misuse Service.

Mental Health: Connexions Tees Valley developed an emotional well being toolkitfor use by Pas, which continues to be utilised. Additionally,
Connexions Harlepool and CAMHS have collaborated to agree a direct referral pathway, allocated link workers from the respecive
organisations and P A delivery to young people being supported by CAMHS.
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STAY SAFE:

Connexions Harlepool is committed to providing a safe environment for young people. All staff are vetted by enhanced CRB checks and
undergo Child Protection training as soon as possible after appointment. Connexions is represented on the Local Safeguarding Children
Board, through the Assigant Director of Children’'s Services (Planning & Service Inte gration), and the Operational Sub-Group. All Connexons
Personal Advisers and several staff from parner organisations, have been trained in the APIR assessment framework which assists in the
appropriate referral of young people to enhance a safe environment and Connexons staff have been involved in local activity piloting the use of
the Common Assssment Famework (CAF).

In an areas with high indces of sodal deprivation, Connexions Hartlepool continues:to make significant-efforts to be increasingly aware of the
range and issues faced by vulnerable gmoups, such as homelessness, subgance misuse, care leavers, young offenders and those with
Learning Difficulties orland Disabilities (LDDs). Connexions is continuing to: strengthen its links with voluntary & community sector
organisations

National consultation with young people has revealed that a significant issue in relation to-staying safe is being free from bullying, and thisis
replicated in Harlepool. In 2005 and 2006, Connexions has suppoited a range of anti-bullying iritiatives, supporting individual young people;

developing and delivering a range of different group sessions, including. antitbullying workshops. In this coming year, we will continue to
support local initiatives and link with the local authority's Anti-Bullying Coordinator.

ENJOY & ACHIEVE:

Udng a range of measures Tees Valley is an area with-a long:higory of lower than the national average academic achievement rates In
Hartlepoal, there are 6 mainstream schools of medium size, 1 special school and 1 EOTAS provider. Partners in Hartlepool are working hard
to narrowthe gap, with ©me significant succe sses. :2006 stati stics highlight

« The percentage of young people achieving 5+ A*-C grades is 57.5%, compared to 36% in 2000. The gap between Hattlepool and the
national average hasbeen sgnificantlynarowed over recentyears tojud 1% in 2006.

» The percentage of young people achieving 5+ A*-C grades including English and mathshas increased to 37.5%. This is well below the
national average butthe attainmentgap isdosing.

e The percentage of young people achieving 5+ A*-G grades, at 90.7%, isnow above the national average.

e The contextual value added score, based on progress made between Key Stage 2 (age 11)and Key Stage 4 @@ge 16), was 1,002.2 which is

above the expected measure of 1,000. This means that overall, children make better than e xpected progress in Hartlepool schools during
their five years of secondary schooling.
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e Authorised and unauthorised absence rates in Hartlepool schools have deceased from 8% in 2003 to 7.2% in 2006 and are better than
national averages.

* The percentage of young people achieving at leag 1 A* - G GCSE (97.4%) is in line with the national average, and is an improvement on
2005 (954%). However, this still means that approximately 30 young people left schooling without any forma GCSE or equivalent
gualifications.

« Boys underachievement in Key Stages 3 and 4 continues to be an issue and is being tacked by the local authority and partners as a
strategic priority for improvement.

The datain the DIES School Performance Table s indicatesthat there are relatively high numbers.of young people with learmning difficultiesand
disbilities in Hartlepool: 43 in the community special school and 114 (9.5%) in mainstream schools with a statement of spedal educational
needsand school action plus and 126 (10.5%)identified as having a special needs: school action. Together this represents 20% of students in
maindream schools; national average 17.1%.

Some of the above potentially impact upon the apparent lack.of expectation amongst young people across the Tees Valley that they will
achiewve theiraspirations highlighted in work carried out by the Tees Valley Joint Strategy Unit. The ASPIRE cam paign seeks to be a posdtive
influence to improve perceptions

MAKE A POSITIVE CONTRIBUTION:

Connexions Hartlepool will continue to provide opportunitie s for young people to play a key role as acive citizens in the governance, planning
and evaluation of its sewice and adivities. Our aim is to ensure that there are an appropriate range of mechanisms and methods to ensure
that a wide range of young people have an opporunity to participate in dedsion making and benefit from personal development opportunities
induding vulnerable, disadvantaged and ‘at risk’ young people and.engiring that there are effective strategiesforinvolving Black & Minority
Ethnic young people with disabiliiesand otherunder-represented groups.

The views of young people who use our service are a key element of our work and we hawve in place an array of different method s for ensuring
that young people have an opportunity to.influence, and comment upon, the effectiveness of provison:

* Publidhed results from the 2003 national.cudomer satidaction suivey in Tees Valley were podtive. Connexons was associated with
positive images. respondents believe that'it has a lot to offer ©4 per cent of re spondents who had contact with Connexions agreed strongly
or dightly) and that it helped them to se all the options available (88%). In general, re spondents thought that Connexionshad a postive
impact: 65% stated that their contact with. Connexions had helped them make decisions regarding their future and 48% said that
Connexions had made them more confident.

e From Februaly — October 2006, 288 Your Views feedbackform swere obtained from young people usng Connexions Hartlepoal; lessthan
1% of re spondents stated that they were unhappy with the service they had re ceived.
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e« There are a number of organisations in Harlepool with Young People’s Charter Award status. Hartlepool Acion Team for Jobs, B76
Barnardo’s, Belle Vue Youth & Community Centre; Connexions One Stop Shop; Hariepool College of Further Education,; Leaving Care
Team, Children’s Services, . The Award is based on young people's priorities and definitions of quality, and national best pradice,
induding Hear By Right Organisations that apply are assessed by a panel of trained young people. We are now working with local
partners to look at how elements of this can be integrated into the local young people’s paticipation drategy and the ememing quality
framework

Anti-Social Behaviour:

In 2006, the Youth Inclusion Project (YIP) wasintroduced in the Dyke House and Owton areas. = Joint working between key agenciesinvolved
inthe local preventative strategy, including Positive Activities for Young People [PAYP] and Y outh Indusion Project [YIP] will continue to target

young people at risk of anti social behaviour, with an emphasds upon tacking disaimination, sodal exclusion and promoting community
cohedon.

Offending:

The number of young people aged 13-18 supervisd by the Youth Offending Service (YOS) has increased over the last 12 monthsor so: from
62 in the quarter Od-Dec 2005 to 98 in Oct-Dec 2006. The Youth Justice Board (Y.JB) has establiched a 90% tamget for the engagement of
young people who offend in education, training or employment. In 2006, the performance measurement was changed to make a distinction
between pre and pog 16 provison. In Oct-Dec 06, 71.4% of young people, aged 16-18 years, completing intenventions with the YOS were in
post 16 provision, demonstrating that there is still some room for im provement. We are in the process of reviewing the parnership agreement
between Connexionsand YOS, to take learning from:the YOS Inspection Report and the need to have a clearer focusupon NEET reduction.
Additional resources have been secured to employ a.Placement Support Officer, with particular interest in young people on Intensive
Supervision and Surweillance Pogram mes (ISSP).
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ACHIEVE ECONOMIC WELLBEING:

Destnations of 2001 2002 2003 2004 2005 2006
On 1°' November of each year, Connexions Tees Valley is| -Stholleavers
required to take a sapshot of the education, employment and Educaion 62.8% 69.7% 68.1% 66.5% 733% 78.3%
training destination of all young people who have recently left \vaec;rrﬁinq Based | @om 10.8% 11.0% 10.7% 10.9% 5.6%
compulsory education. Anonymised data is subsequently Employment with
shared with schools and other partner agendesto infoom and | ™™ ol o o 1% 39% 20%
monitor a range of planning proce sse s within the town. %“P'W“e ﬁ{‘;P'f’yme igﬂp'oyme

TOTAL IN EET/
Whether or not young people are engaged in post 16 learning 'éfn’;’z“y'n’:‘gt e mE 85.5% 83% L2k Lo 2850
provison is seen as a major predictor of future adult| _Training (other)
unemployment, low income, teenage motherhood and poor | NEETAvalabe

K ) 3.8% 7.5% 88% 6.4% 66% 52%

physical and mental health. As well asthe impact upon the NEET Not
individual; these have an implication for the economic health of | -atbe— 58% 0.9% 9:3% 1.0% 10% 1.3%
the town and demand for local senices. response 22% 16% 02% 07% 18% 6.1%

*the requirement tomonitor employment with / without training introduced in 2004; therefore ‘health warning
on‘compatring results yearonyear

**includes those young people who arejll.are family carers, or pegnant

In 2006, of those young people entering full-time education, 42.9% wentinto an A Level orAS Level course; 10.3% into a Vocational A Level or
Level 3 equivalent; 18.7% into GNVQ intermediate.or Level 2 equivalent;16.6% into GNVQ Foundation or Level 1 equivalent, 6.8% into
GCSEs, and 4.6% into other courses including special needs?.

Of those entering training oremployment in 2006, 7.1% went.into Managerial / professional; .5.5% into Clerical; ; 2..7% into Construction; 4.5%
into Engineeling & Electrical; 1.7%: into Motor Vehicle; 2.7% into.Other Skilled Trades; 4.5% into Protective Services; 3.6% into Retail; 9.8%
into Hairdresdng; 1.7% into Catering; 1.7% into Health & Childcare; 4.5 into Labouring / Unskilled; and 50% into Miscellaneous / M ulti-Area.
Achievement of the DFES Public Service Agreement (PSA) to reduce 16-18 year old NEET sisa key performance target for Connexions.

Achievement is generally risng for pog 16 learners across Hartlepool, Data from the LSC Annual Repott and accounts 2005-6 shows that in
2003/4, Hartlepool had 61.0% of learners reaching a level 2 qualification by age 19 rising to 63.2% in 2004/5. However, thisisbelow the Tees
Valley average of 71.8% and 74.1%, respectively, and national average of 66.8% (2003/4) and 69.8%i (2004/5)

1 Connexions Tees Valleyirformaiondatabas e, extracted 2007
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Whilst the propottion of school leavers progressing into post-16 learning has remained relatively stable, there is some fluctuation in the leaming
route s young people are takng. Young people entering fulltime education hasincreased from 62.8% in 2001 to 78.3% in 2006; this being the
highed of the 12 local authority areas in the North East. Progression into workbased learning and em ployment with tmining have decreased
(below the Tees Valley and regional average of 6.9% and 6.1% respectively). The decrease.in workbased leamingis dgnificant: just5.6% in
2006 compared to 10.9% in 2005. However, there is evidence emerging that rete ntion of young people in work based learning is improving, as
a consequence of falling numbers. Nonetheless, this decrease representsa sgnificant shift as Harlepool has, over many years, had one of
the highest rate s of school leaver progression into government supported work based leaming in the country. The national roll out of Education
Maintenance Allowance may be beginning to have animpact upon post compulsory education:and work based learming in Hartlepool. Thiswill
be monitored throughout 2007 and 2008.

The proportion of Hartlepool school leavers becoming NEET in 2006 - 6.5%-.isbelow the Tees Valley.and regional average of 7.2% and 8.4%
respectively and reflectsa downward trend in recent years. However, the proporion who are ‘NEET not available’ -1.3% - is dlightly higher

than the Tees Valley and regional average, both at0.9%. Thisislargelyaccounted for by pregnancy and teenage parents.(71%) and custodial
sentences (18%).

With regard to the 16-18 year old population, there has been a slight decrease in the proportions in learning in Hartlepool, from 755% in 2005
to 74.1% in 2006. Thisfigure is dightly below the figures for the TeesValley. (74.4%) and England (75.1), but above the regional average of
73.8%. The CAS Management Information return shows that the propoition of young people aged 16-18 from Black and Minority Ethnic
backgrounds participating in education, employm ent or training i s80.8%,; compared to 86.5% for white young people.

NEET reduction targetsin Hartlepool have proved difficult to achieve in 2006. This has not been helped by. a deaease in capadty with the
loss of two relatively large Projects specifically focused upon NEET reduction: the Hartlepool 100 projec and the ESF Kick Start Project; as
well as the rollout of EMA to work based learning There is emermging anecdotal and statistical evidence highlighing its negative impad, in this
sector. For the first imein several years, there has beenan increa< in the proportion of young people, aged 16- 18 years, who are NEET in
Hartlepool; 11.1% againg atarget of.8.7%.

However, given the downward trendin school leaversbecoming NEET (de scibed abowve), NEET isclearly not a school leaverissue. In 2006,
6.7% of 16 year olds were NEET; 10.5% :of 17 years olds; and 11.4% of 18 year olds. Analysis of the previous destinations of the varous
cohorts of NEETs will inform local responses.. Anctherissue of note for Hattlepool i s that of those young people who are NEET, a quarter are
‘NEET unavailable’; in other words, unable to work due to pregnancy and te enage parenting (70%) or iliness 22%).

Hartlepool isnot alone. NEET fargets in other areas have proved similarly difficultto achieve. In 2006, the national Connexions NEET target

(excluding PDOs as NEET s) of 6.9% has not been achieved; actual 7.1%. Connexons Tees Valley achieved 10.3% against a target of 9.5%.
None of the Connexionspatnershipsinthe Northern region achieved their 2006 NEET targets.
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A 50% decrease in NEET s will need to be achieved over the next few years to achieve Hartlepool's indicative target of 7.6% NEET in 2010.
This will require substantial effort from all partners. Connexions Hartlepool isreviewingits NEET strategy, to include:

Expanding capadity to deal with disengaged /disengaging young people at post 16 by recruiting more Personal Advisers

Best practice in advocacy, brokerage and IAG to young people undeminned by a ‘what works’ ap proach

Expanding capadity by also strengthening local partnerships and commissoning: arrangements, including with those agencies within the
developing Integrated Youth Suppotrt Service framework

Participation in anewESF Connectto Work Project through a collaboration with the council’s Economic Development Departm ent
Continued delivety of the NEET Toodl kit, ag reed with the Learning and Sklls Council and 14-19 Strategic Partnership

Greater forensic use of Ml data to inform the way in which we regond to the various cohortsof young people within the NEET category, in
both a proactive and reactive way; and creating opportunitie sto influence service provision at a strategic level

We will continue to work with schools to ensure that young people receive good quality IAG and the suppott they need to make the right
choices for them and remainin learning

We will also be informed by the new national NEET strategy, when publi shed.

CONCLUSIONS: The needs analysis indicates that the key areas for priority attention for Connexions and taigeted youth support services
continue to be:

Raising airations and removing barriers to p articipation

Young people aged 13 — 16 curently underachieving or disengaged from education;

Young people at the key points of transtion (e pedallyat 14+ 16+, 17+ and 18+);

Young people at riskof scial exclusion, e pedally from vulnerable groups such as:

» Young PeopleinCare and Care Leavers,

» Teenage pregnancy and teenage parents; and

» Young people with learning difficulties and /or di sabilities;

» Blackand Minority Ethnic Groups;

Maintain grong performance in tracking the deginations of 16 -18 year olds

Support school s and collegesin their development of careers education and work based learning progmammes
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KEY PERFORMANCE TARGETS

NEETS:
The key performance indicator for Connexions delivery isa redudion in the proportion of young people aged 16-18 who are NEET. The DIES

have a P SA to achieve a2 percentage point's national reductiionin NEET by 2010.and local supporting targets are integrated within the Every
Child MattersOutcomes Framework under ‘Achieve Economic Well Being’.

In 2006, NEET performance targets were measured by DfES at a Connexions Tees Valley Partnership level; local targets were established by
the partnership Board to suppott local performance management. Against a baseline of 10.9% across:the TeesValley and 9.8% in Hartlepooal
(2004), Connexions Tees Valley and Hartlepool achieved the 2005 targets(Tees Valley target 10.2%; Actual 10.2%; Harepool target 9.2%
(Actual 8.5%), but failed to achieve the 2006 targets: Tees Valley taiget: 9.5%7; Actual 10.3%; Haitlepool Tamget 8.7%; Actual 11.1%. We are
still awaiting information on performance over a 3 nonth average.

From April 2007, there are changesin the waythat NEET peformance is:measured, asresponsibility transfers to local authorities via the Local
Area Agreement. The most significant being that those young people engaged on accredited personal / sodal development opportunities will

now be included within the NEET population; calculations will be based upon young:people who leam in the area, rather than residency; and
performance target will be meaaured against a 3 month average from Nov — Jan, indusive.

2004 2005 End 2006 . (| End 2006 - |LAA Target— End | Provisional Target
Tar get) Actual 2007 -2010
16-18 year old | 9.8% 9.2% 8.7% 11.1% 8.9% 7.6%
NEETs
16-18 year old Not | 20.7 4.8% 8.2% 5.7% 8.4% 7.1%
Knowns

‘Not Knowns’:
Effective tracking of the 16-18 yearold cohort.is an essential element of the NEET strategy. During 2006, the target wasto have no more than
8.2% with a Not Known de stination; end of 2006,;.the local figure was 5.7%, demondrating that we have an effective strategyin place.

In addition to NEET and Not Known targets; Connexionsis al so expected to contribute towards the achievement of a number of cross-cutting

governmental performance targets. On the next few pages are copiesof national targets, in a standardised template, that relate to the Tees
Valley and will allowfor ssme compari o nsacrossthe localities.
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PLANNING TABLES 2007/08

Reduction intheproportion of 16 — 18 year olds NEET

November 2005 Nov 2006 Nov 2006 End 2007
Actual : target Actual Taget
16-18 year dds inempoyment, educ aion and training (EET) 3248 : 3033
LB T IBYRBATOIAS NEET oo eeeeee ceveess ssseees ssssees sessees ssseses ssssess ssssees sssssos ssnsees ssssses sessses sessses sesesessoessmerssssmeres DO bmsnmes s eiies seessonsovesn 378
EET + NEET + not known 37314 ; 3 3+378+
NEET q i i
Percentage NEET DfESadjustment 8.5% 111% 8.9%
EET + NEET- not known
8. ™
2006-2010 NEET targ € trajectory
16-18 year old Baseline average NEET Provisional Proportonate Reduction 2006 2007 2008 2009 2010
NEETS % Nov 04-Jan 05 NEET targt siz of NEET actual num ber of Connexions | (LAA
for 2010 reduction young peopke NEET Target Target)
2004-2010 2004-2010
(with same cohort
siz)
Hartlepool 10.4% 7.6% -20% 107 8.7% 8.9% 8.4% 8.0% 7.6%
16-18 year old s recorded as ‘situation not known'
2006/07 2006-07 2007-08
Target Actual (Nov 06) Target
16 — 18 yearolds recorded as ‘situationnot known’ 214
OB LB L OO 0Tt e eeeoeieeerosessoseees st s e S5 S8 45585 5 518 5 SR e 0 S8 558 28250 50| £ e e R s o i SOAA eeeeeceeeren] cneree ennren censene ssenres seneren
% 16 — 18 year ol ds recor ded as ‘situai on rot known’ 82% 5.8% 84%
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LOCAL TARGET Nov 2004 (actual) f Nov2005 (target) Nov 2006 target Nov 2006 Actual ! Nov 2007 Target
Target goup ~SCHOOLLEAVERSINEET | B L T T (S S,

Totl target group 9714 9159

% of tarcet group inEET 82.2% 83.5% 87% 86.5% 87%

CROSSGOVERNMENT TARGETS

LEA Education Development Plan Targets

Academic year
The % of pupils obtaining 5or moreGC SEs 2003 2004 target 2005 target 2006 target 2007 Target
. (2004 revsed resultin (2005 results in q

at grades A*- C (or equivdent) results brac ket brackets) (resultsin brac kets)

oo OSSP STY R 45.7%. 48.0%(48.8%1......:. 21 %%, (51.8%)...... 29%..(21.5%)... 61%
2003 2005 @rget 2006 Target 2007 2008 target
Percentage of half days missed (all absence)b ypupilsin resut 2004 target (resukin bracket) (result in brackets) Target ggduce by
%

maintained secondaryschools (result inbracket) czggapared to
T 8300 B26(BOT%).......... 69%, (7286)......... 75% (6.3%) >

LSC targets

200304 : 204/05 % Change fom 200506
03/04to 0405
Increas ein the number of 19 yr olds achieving a qualification equi valent to NVQlevd 2 by 3 512 515
percentage pointsbetween 2004-2006& Increase the proportionof young peope with a 2 5%
39.4% 40. %% 970
level 3
Advanced: 28 (30.4%) Advanced 43 (52.4% 1619 Advanced 60 (63.2%)

Increas ethe propartioncompeting ap prenticeships by three quarters 2003-2008

App 86 (31.3%)
Both 114 (31.1%)

App 127 (41.1%)
Both 170 (43.5%)

App 181 (53.9%)
Both 241 (55.9%)

Increas ethe number of 16- 18 year olds participai ng ineducation & wor k bas ed training

FE— Leamerno.s 2,498
WBL — Avinleaming 454
EZ2E starts (allages) 470
Schoadls learner 259

FE-Learner nos-2,522
i WBL-Avinleaming 465
i E2E stars,all ages 509
i Schods leamner 273

FE-Learner 2,349
WBL — Av learning 504
E2E stars, all ages 466

Schoodls leamner 248
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Under 18 conception rate / 1000

APPENDIX TO 2.2

1998 basline 2002 Actual 2003 Actual 2004 2010 arget
(published 2012)
Hartlepool
75.6 / 1000 55.9/1000 : 68.7/1000 64.1/1000 35.3 /1000
Proportion of teenagep arents in emplo yment, education and training
December2005 | November2006 - Acual | 2010 @rget
16-19 year oldmothers in EET g | 20 !
LG9 yearoldmothersinarea e conene e seneeees s snnsrenen - R A S
% of 16-19yar oldmothers inEET 17% 16.8% 60%
*Proportion of 19 yearold care leavers in emplo yment, education and training
{ All19yrols  Dec 2006/07
Care kavers Dec 2005 2005 Target 200607 Care Leavers Actual
LY AT QS INEET | oo esvess rseeees essses sessees sesesee ssssse smssese e C . A 0
19year olds inarea 4 1358 5
% of 19year olds inEET 50% 70.4% 75% 0%
Proportion of 16-19 yrold s withLDDin employment, education-and.training
December 2005 November 2006 Actual Target 2006/07 (thc)
.16:19 yrolds with LDD in employment, educatonand traning, e e 240 L R
16-19 yrolds with LDD i area 190 167
% of 16-19yrolds with LDD in EET 78% 71.3%
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8

-17-




*Proportion of young offenders, supervised byYOTs, ineducation, traning and emplo yment

APPENDIX TO 2.2

Spt 2003 data reported

Sept 2004 data reported

Spt 2005 data

% of young offendes, :
completing an intgrvention, in

at Dec 2003 at Dec 2004 Reported at Dec 2005 | post 16 provision, Oct-Deb HEATE
2006

Rioansleenkep e sty O Yl 2. S .o NS N ., ...............................................
micnuienicne i v ECdATOIE Y ISR ue.. O L. AN - N e seeses e seenee e esee e eneemeseeseemees

% of y oung offende’s in EET 71.2% 73.9% 73.7% 71.4% 90%

Substance misu se

See Be Healthy objecti\e

Reduce e harm caused by illegal drugs including substantially ncreasing e number of drug m IsUsing OTTendersenterng trextment through

the crim inal justice sy stem April - Dec 03 204-06 Nov 2006

Actal actual actual

Lmbeehvenguesptdinovaholebnneonsiolhivelaltns 2 selouoh ||| | 20 )38 L

Num ber of y oung people, with a substancem isuse problem, referred to specilist support 1 0 1
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APPENDIX TO 2.2

SELF ASSESSMENT

In addition to performance targets, Connexions activity in 200708 is also informed by the outcome of the annual self-assessment process.
This involves gatheiing feedback from our key stakeholders: daff, young people and: our partners. Feedback collected is backed up by
objective evidence to ensure that the process has validity.

Self-assessment allows us to identify areas where our performance is strong and those areas requiring improvement. The latter will,
collectively, form a local Im provement Action Plan, which is embedded within thisLocal Delivery Plan.

In this year of transition, it isessential to safeguard the delivery and quality of services. Connexion's Tees Valley utilised Excel sor Connexions
software to facilitate scrutiny in a range of areas. Connexions Hartlepool isfully committed to the proce ss of continuous im provem ent, leaming
through self-assessment and professional development for staff. We will therefore consider how we best achieve thisready for the next self-
assessm ent exercise in winter ‘07 -08.

A summary of the findings from self-asse san ent 2006-07:

AREAS OF STRENGTH AREAS FOR IMPROVEM ENT

» Partidpation of young people in setting their objectives and e Core System and case Recording

influencing s rvice provision
» Capturing Information from partners
* Impartial sewice
* Innovative way of managing ' cannot be contacted'
 NEET and Not Known reduction strategies
* Reviewallocation of PA time to partner org ani sations
» Extemal stakeholder consultation
» Extend range of young people inwolved in consultation
» Hgh standad of marketing material s activities
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APPENDIX TO 2.2

SUMMARY OF OBJECTIVES — 2007- 2008

e To support the engagement of young peopleinpost 16 education, em ployment and training provision
 Toimprove education, employment and training outcomes for vulnerable young people

* To contribute tothe achievement of the Every Child Matters outcomes for local children and young people

We will achieve thisthrough:
» The provison of an universal sewicesfor all young people and additional sewicestargeted at wulnerable young people

» The provision of impartial high quality information, advice and guidance to encourage and support young people to enterand remain in
education, training and em ployment

» Strengthening joint workng arrangements with providers of education, employment and training for young people and with statutory and
voluntary youth support senices

* Supporting young people to have a healthylifestyle, including the be st possible mental, emotional and sexual health

» Contributing to the prote ction of young:-people and with.the support of other key partners, help safeguard them from harm

* Supporting young people to enjoy their teenage yearsand achieve their aspirations

e Supporting all young people to engage.in law abiding and po sitive behaviourand in decision making to suppott their local comm unity
e Integrationinto Children’s Services, withoutcompromisng sewice delivery and quality

« A commitment to continuouslearning and improvement, at a €rvice and individual worker level
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APPENDIX TO 2.2

CONNEXIONS SUPPORTS YOUNG PEOPLE TO HAVE A HEALTHY LIFESTYLE, INCLUDING THE BESTPOSSIBLE PHYSICAL,
MENTAL, EMOTIONAL AND SEXUAL HEALTH

Objective

Key Results Drivers

Critical Success Factors

Targets

Timescales

Accountability

1 Support for young
people to have a
healthy lifestyle

11

1.2

13

Y oung people supported to access
appropriate and high quality heath-related
infomation, advice and guidarce

Further development of strategic and
operational planning with.lecaldrug
sewices, Primary Care: Trust, Teenage
Pregnancy Support.Service and:Child and
Adolescent Mental'Health Services
(CAMHYS)

Y oung people supported to access/
signposted to high quality leisure and
sporting activities

Comprehensive range of
health related:irf ormation
in a v ariety of fomats
available:inthe One Stop
Shop and other Access
Points, and onthe website

Al PAs trained in health
related issues; including:
Substance misuse, sexual
health and contraception
and mental health

Appropriate linkages
establishedwith relevant
partners tosupport
signposting/ brokerage
activ.ities by Pas;
operational practiceto
ref lect partnership

agreements and ethos

Participation inthe
Children and Young
People's Strategic
Partnership (CYPSP)
forum

Appropriate linkages
maintained; capacity of
partners to deliver

activ ities enhanced
through adiities swch as
PAY P programme

(where applicable)

100% current delv ery
staff achieved

All new staffto
recev e approprige
training

Reductions in U18
conception rates and
signposting d y oung
people with
substance misuse
issues toappropriate
agencies

Ongoing

Ongoing

Ongoing

Ongoing

100% of
meetings

Ongoing

Children's
Services

Children's
Services

Children's
Services

Thc

Connexions
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

Timescales

Accountability

(where applicable)

Dev elopment d local From Jan 07 | Children's
Publicising Positive Services
Activ ities strategy, which
meets requirements of
Education & Inspection Act
2006
14 Deliv ery of condan dstribution and Sufficient numbers o steff Ongoing Children's
Chlamy dia testingsewices in the One Sop | trained Services
Shop
Promotingthe availability Ongoing Children's
of sewicesto young Sewvices/
people Connexions
2 | To supportthe 21 Further development of strategic and Senior managemert 15% reduction inU18 | 2010 Locality
Teenage Pregnancy operational contributions to Teenage participation in TPS conceptions by 2004 Manager/
Strategy (TPS)in Pregnancy Srategy (TPS) and 55% by 2010 TPS Coordinator
redudng U18
conception rates Working inpartnership 60% of 16-19yearold | 2010
with the range d agencies | mothersto be in EET
deliv ering services and provision by 2010
support:to pregnantyoung
women and teenage
parents
2.2 Operational protccols reviewed relaingto Continued deployment o Ongoing TPS Coordinator
collaborative working with Teenage Teenage Pregnancy
Pregnancy Support Serwvice (TPSS) Support Service Advisers
2.3 Improv elnformation Sharing between Scheduled ‘case No less than | TPSS worker /
Connexions and Teenage Pregnarcy management’ meetings bimonthly Link PA
Support Sewice, to support Ml attended by Connexions
Requirements PA and TPSS worker
24 Direct deliv ery of PA support to expectant Working practises
mothers andteenage parents reflective o patnership
agreement and ethas Ongoing
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APPENDIX TO 2.2

Objective Key Results Drivers Critical Success Factors Targets Timescales Accountability
(where applicable)
25 Delvery of WiseUp’ sexual healthand Wise Up clinic actively W eekly
contraceptionclinic inthe One Stop Shop promoted by Connexions
and the Primary Care
Trust’s Health Promotion
Service
3 | To further develop 3.1 Further development of strategic and Continued attendarce at 100% of young Ongoing Connexions/
partneship working operational contributions tothe Y oung Saf erHartlepoad Y oung people with an DAT Coordinator
with Young People’'s People’s Substance Misuse Strategy People's group identified.drug
SubstanceMisuse problem ref erredto
Services Minutes received from the | an appropriate
DAT JCG’smeetings specialig sevice
3.2 Developmert of collaboratve working with:..| Memorandum o 100% of young April 2007 Locality Manager
HYPED Y oung People’s Substance Misuse | understanding reviewed people with / HYPED
Team and adjusted substance misuse
issues dfered
appropriate support to
engage in education,
employ ment and
training
3.3 Improv ed anareness of issues relating to Substance Misuse training | 100% of new PAstaff | Ongoing Children's
substance misuse foryoung people deliv ered to allthose staf Services
amongst.PAteans who hav e not prev iously
undertaken it inprevious
12 month period
4 | To further develop 4.1 Joint working arrangements with CAMHS Scheduled referral & case Bi-monthly Link PA/
partneship working consolidated meetings CAMHS
with organisations nominated lirk
wo rking with you ng 4.2 PAs upskilledto mprov e:deliv ery of Continued delivery d Basic Awarenessfor | Ongoing
people experiencing servicesto young people experiencing training on Mental Health all PAs; Enhanced Children's
mental health issues mental health problems issuesforyoung people training for some Services
Ongoing
Appropriate referrals to Connexions PAs
specialist services Connexions
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Section Two:

APPENDIX TO 2.2

STAY SAFE

CONNEXIONS CONTRIBUTES TO THEPROTECTION OF YOUNG PEOPLE AND WITH THESUPPORTOF OTHER KEY PARTNERS,

Objective

HELPS SAFEGUARD THEM FROM HARM

Key Results Drivers

Critical Success Factors

Targets

Timescales

Accountability

5 | Connexions to
contributeto the
protection of all
young people,
including the most
vulnerable and wit
the supportofothe
key partners, help
safeguard them from
harm

51

5.2

53

Representation and contribution tothe
Local S eguarding Children Board

Reler ant informationabouty oung people is
effectively shared between Connexionsand
all relev ant agencies

Adherence toHartlepool Local
Safeguarding Children's-Boeard Child
(LSCB) Protection Procedures

Representation in the
Board meetings and
participation its sub-
groups:

Support forlocal activities

Adherence to Data
Protection legislation

Rollout.of the ISA
framework; with
appropriate inf ormation
sharing within:legislation
and guidance

Al PAs:to patticipate in
ChildProtectiontraining

Designated Child

Protectionworkers
identified withinthelocal
Service

Prompt child protection

referrals inline withLSCB
procedures

Al deliv ery staff are
Enhanced CRB checked
and given appropride

(where applicable)

Connexions

representation at
100% of LSCB

meetings

100% PA attendance

2 HMT membersto
continue in the role

Designated CP
workers to review all
referrals to ensure
adherence topolicies
and timescales

100% of delvery staff

March 2008

Ongoing
Ongoing

2008

Ongoing

Within 1
working day
of referral

Ongoing

Children's
Services

Connexions
Connexions

IWIS Programme
Board

Children's
Services/ HMT

HMT

HMT

Children's
Services

ChildServ- 07.03.16 - Appendix to 2.2- Connexi ans Delivery Plan 2007-08

-24-




Objective

54

55

5.6

5.7

Key Results Drivers

PAs engaging and working withv ulnerable
groups d young people: homeless;
substance misusers; self -hamers; looked
after young people and care leavers, and
y oung offenders

Ensure young peoplefrom Blad and ethnic
minority communities, travellers, asylum
seekers and refugees have opportunities to
gainfull access tosewices andthe needs
of al young people growing up in an
increasingly diveise sociely aremet

Participationin local Crime & Disorder and
Prevention intiatves-and:planning:groups,
including the multi-agency Hartlepool
Intervertions Project HIP)/Y outh Inclusion
SupportPanel, the Youthlncluwsion
Programme (Y1P) andthe Safer Hartlepool
Y oung People’s Group

Participationin, and:supportf or local anti-
bullyinginitietives /'strategies / policies

APPENDIX TO 2.2

Critical Success Factors

induction, before one to
one delivel with young
people commences

Strategic links enmbedded

and reflected in
operational practices

Continued patticipation in
strategic and operational
planning groups

Effective use of datg
including incident
reporting, to establish and
effectively implemert local
working arrangements

Attendance at meetings;

PAs ability to signpost
someyoung peoplevia the
Panel. Forsomeyoung
people, accessto
Connexions is supported
by the Panel process

Young people able to
access appropriate
support

Linkage with Children’s

Targets
(where applicable)

Analysis of incident
data reportedto
Equality & Diversity
W orking Group and
used toinfom future
practice

Identificationand
analysis of positive
interv entions in
relation to BME
issues

Connexions
contribution to the
local Prevertative
Strategy is explicit
and understood by all

Timescales

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Accountability

Connexions

HMT

Connexions

Connexions

HMT/ Pas

HMT
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

ervice Arti-Bully ing
Coordinator

Targets

(where applicable)

Timescales

Accountability

To make effective 6.1 The new Common Assessment Framework | The new framework: is All PAs to betrained To be Children's
use of the new (CAF) isembedded withinlocal practice introduced within in the new framework | confirmed Services
Common reasonable timescales within agreed
Assessment timescales
Framework
Connexions 7.1 Health and Saf ety mechanisms designed to | Adherence to council All staffindudedto April 2007 Children's
Hartlgpool has an minimise risk to young people embedded Health'andSafety policies | HBC H&S policies Services/
effective approach within local practce and procedures by all staff | and procedures Connexions
to Health & Safety and by young people
Allyoung people Ongoing Children’'s
advised of their own Services/ PAs/
responsibilities HMT
relatingtoH& S,
particularly during
activities
Robust generic health and | Risk assessments for | Ongoing Connexions/
sdety risk assessments all bespoke activties Delv ery partners
for allty pes of ectivity with | completed within
y-oung people required timescales
prior to
commencement
To have Ongoing
Delv ery partners
confirm theirability to
conformtoH& S
requirements
EVC trainingfor key 100% of HMT Ongoing Children;s
members o steff Services/
Connexions
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APPENDIX TO 2.2

Section Three: ENJOY AND ACHIEVE

CONNEXIONS SUPPORTS YOUNG PEOPLE TO ENJQOY THEIR TEENAGE YEARS AND ACHEVE THEIR ASPIRATIONS

Objective

Key Results Drivers

Critical Success Factors

Targets

Timescales

Accountability

(where applicable)

8 | Contribute to 8.1 Further development of patnershipactiviy | Agreement reviewed and Children's Services : Summer Children’'s
improving with the Edwation Welfare Service aimed revisions incorporated irto- | 94% attendance 2007 Services/
attainment and at reducing truancy and promoting inclusion | local practice target 2007 Connexions
behaviour among st
young people and
redudng truancy 8.2 Improv ement actv ities implemented relating | Identification of Y oung people are Ongoing Connexions/
and exclusions to PA deploymert andsupportto young opportunities todelivervia | able to'access

people via extended schools Children’sCentres & Connexions via
extended schools strategy | extended schools
provision
Rev iew of existing
deployment
8.3 Positive PA /Y oung people relationships Oppottunities toaccess All young people Ongoing All
support commitment d y.oung:people to univ esal andtargeted
their education and maximise achievement | Connexions services
offeredto young people

9 | To provide accessto 9.1 Partnership Agreements with - Schools Review all Agreements 100% Schoadls September HMT/ Senior
universal services reviewed-andre-negotiated to reflect 2007 Management
for all young people developing practice in 07/08 Amendments to reflect the Team in School
aged 13to 16in outcomes of the reviewing
school settings process

Strategic Partnership HMT/ Lead PAs
Agreements underpinned
by operational Annual
Interv ention Plans
9.2 Connexionsinputexplicit across Y8 -Y11, | Al Y 11 pupils to have 100% of Y11 student | Ongoing Lead PAs/
with evidence of dversity and progression accessto Careers Adv ice needs assessed via Connexions
and Guidance via group ‘Getting Connected’ Coordinator

interv entions

and ‘Pupils Needs
Analysis’
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Objective

9.3

9.4

Key Results Drivers

Accountability and reporting mechanisms in
place

Effective promation of Connexions activity
to young people, parents/carers and stef

APPENDIX TO 2.2

Critical Success Factors

1to linteviews / drop-in
provision available for
individual sudents in
Schoal

Mechanisms toincrease

the deliv ery of:progression
informationto Y9 studerts
strengthenedwith schools

Repoits summarising
Connexions delivety in
Schools

Audit tool dev.eloped and
implemented across
Connexions Tees Valley to
eviderce Connexiors!
resource contribution

Designated Connexions
display area updated
termly

Opporttunities identfied by
PA's and school and
fecilitaed by bah parties

Targets

(where applicable)

Bi-annual Reviews

3 per annum per
school

Timescales

Juy 2007

Termly

Ongoing

Accountability

Connexions/
Schools

Connexions

Connexions/
Head Teachers

10

To provide
additional services
targeted at young
peopleinschool
settings with needs
unlikely tobemet
through the
universal service

101

Provide additional suppotrtvia targeted
individual-or group work for those young
people within T1 & T2, and/or signposting

Use of Getting Connected
and Pupil Needs Analysis

Use of APIR framework
and action plan (where
required) with the student

Multi-agency irterv ention
or specialist services
secured where
assessmert indicates
appropriate level of need

100% T1 pupils to
have an APIR prdile
and an action plan (or
an equivalent) in
place

Ongoing

Connexions/
Schools/ Partner

Agencies
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Mapping and supporting
school based and external
agencies’ serv ice provision
and initiatives

Targets

(where applicable)

Timescales

Accountability

10.2 | Further development of joint working Clarity of roleswith EWQs, September Connexions/
arrangements with patner agency saff Learning Mentors and 2007 Partner Agencies
working in schools and schoolbased School Nurses:
initiativ es

10.3 | Compliance withstatutory requirements Provision d liss of.all Contributionto all End 2007 Children's
under s140 LSA to provide coordinaed students:with SEN from s140 assessments (annually Services
support for young people with Learning Y9-Y 11 theredter)

Difficulties and Disabllities (LD D)
Contribution to's140 100% attendance at Ongoing Link PAs
assessmert and action 14+ reviews
planning
PA input identifiedfrom
within each PAteam to
support progression

10.4 | Work alongside the *GoalZ, project an PA'participation in the Ongoing PAs

ESF CoFinanced Project identification and suppot

of targetedyoung people
11 | Support schools to 11.1 | Integration & mechanisms to support PAs toidentify Schools Ongoing Lead PA/ CEG

develop CEG and schools.to dev elop CEG prov ision, into requiring additional Curriculum
greater Children's. Services Departtment support indev eloping CEG Adviser
personalisation of curriculum
the curriculumto
engage all young CEG dev elopment April 2007 Children's
people embedded within a Services

broader ‘Challenge &
Support’ function of HBC,
which includes infomation

resources and training for
schoal staff

ChildServ- 07.03.16 - Appendix to 2.2- Connexi ans Delivery Plan 2007-08

-29-




Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

(where applicable)

Timescales

Accountability

12 | Support young 12.1 | Young people able to access arange of Collaborativ e working Ongoing Connexions
people to access personal andsocial dev elopmental embedded within a
personal opportunities strategic and operational
development lev el withinthe local
opportunities sevice
Irf ormation:on activities
prov ided:by statutory and
voluntary youthservices
disseminated toyyoung
peoplevia PAs
13 | Support One Stop 13.1 | Providea comprehersiverange of Nominated staff 3 staff /locality Ongoing HMT/ PAs
Shops, schools and ‘Learning’, ‘Leisure’ and ‘Life’ irformation:in..| appropriately supported
colleges to develop avariety of formas within OSS
modern and
informative libraries 13.2 | Raise the prdile of the website as aviable Training to.develop staff March 2008 | Children's
whichinclude CEG resource and.partner's web Services/ 14-19
careers information knowledge and Strategy Board
resources competencies
13.3 | Provideadv ice andfinancial support to

schools and colleges to enable them to
offer a comprehensive range d education
and careers inf ormation
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APPENDIX TO 2.2

Section Four: MAKE A POSITIVE CONTRIBUTION

CONNEXIONS SUPPORTS ALL YOUNG PEOPLE TO ENGAGEIN LAW ABIDING AND POSITIVE BEHAVIOURS AND IN DECISION

MAKING TO SUPPORT THEIR LOCAL COMMUNITY

Objective Key Results Drivers Critical Success Factors Targets Timescales Accountability
(where applicable)
14 | Furtherdevelop 14.1 | Newmethods for local young people to System developed with Regulary outh March 2008 | Link PA/ HMT
opportunities for influence sew ice design and deliv ery y oung people participation group
young peopleto be identified and embedded within local maintained
influential in the structures with Hartlepools Participation Model disseminatedto
design, ddivery, Strategy enable wider participation
evaluation and
continuous
improvement of 14.2 | Systematic feedback of young people’s Strengthen procedures for Connexions
Connexions views onservice delivery collected “Your Views”
14.3 | Continued participation by young peoplein “:| Accreditation. of JobWise ‘ | Y oung people September HMT
staff recruitment and seledion processes progranme involved in selection 2007
of al PAs and
Young people receive operational staff Connexions
appropriate training
14.4 | Continued involv ement'of young people in Young people’s feedbadk March 2008 | Connexions
the Self-Assessment process report produced and linked
with Improvement
Activ ities
145 | Further.development of the ‘Rewards and Ongoing evaluation of March 2008 | Children's
Incentives’framework for young peoples rewards by young people Services
inv ovement;v ouchers f orinv.ovement in
recruitment-and. selection
15 | Furtherdevelopment | 15.1 | Support personaldevelopment Young people’s support Remit of local Ongoing Connexions
of mechanisms to opportunities av ailablef orlocaly oung needs identffied. Areas of | participationgroups
encourageand people’s participation support (training, briefing clearly defined with
assist young transport etc) developed appropriate support
people’'s and responsibilties mechanism
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Objective

engagement and
partidpation

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

defined and communicated

Targets

(where applicable)

Timescales

Accountability

Support Plan developed April 2006 HMT/ Lead PAs
locally
15.2 | Take learningfromthe Connexions Y otth Exploration withkey March 2008 | Children's
Charter Awards dev eloped by young people | stakeholders Services
15.3 | Ensure young people’s involvemert is Further-work dev elopedto Ongoing HMT
representative of arange d diverse encourage wide
backgrounds participation and work with
partners to.consult with
and involvevulnerable or
isolated young people in
feedbeck.
16 | Capacity Building 16.1 | Widened engagement withY oung People’s :| Local youth paticipation Progress made to March 2008 | HMT/ Link Pas
for young people's Groups and other agencies / initiatives groups aware d quality standards for
partidpation within developingyouth participaion Connexions principles and | involvingyoung
Connexions strategy able tocontribute to people
and otherlocal selv ice planning, deliv ey
forums and evaluation
16.2 | To support the development of standards Participation in local March 2008 | Children's
and shared values:amongstforactive participationforums and Services
inv ovement withkey statutory and support forthe developing
v oluntal y outh serv ices town wide strategy
Exploration of wsingY oung
Peoples Charter Award
16.3 | Supportyoung peopleto have avoice and Local usergroups to February Children's
influence in the emerging:Children’s Trust contributeto CYY Plan 2006 Services
consultation
17 | Continue to develop 17.1 | Further development of PAY P activity Feedback quegionnaires 100% activities Ongoing Connexions/
programmes informed by young peoples for all activities ev auated Partners

diversonary
activities for

feedback and paticipation
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

Timescales

Accountability

vulnerable young
people viathe
Positive Activities
for Young People
(PAYP) programme

17.2

17.3

17.4

175

Delvery of awidevariety d activities to

engage and motivate targeted young
people during school holiday periods

Provision of more intensive PAsupport to
y oung people ‘at risk’

Consolidate PAYP:linkages toother
services delivering the -Preventativ.e
agenda, includingthe¥-outh Irclusion
Programme (YIP)

Support the dev elopmentand delivery of

Wider consultation wt
youngusers, through
evaludion

APIR completed on
targeted young people
]

Robust referraland
tracking systems, Health
and:Sd ety Assessments,
parental consentfoms
obtained:

SLA letters of contracts

Engagement withy oung
people

Delivery of oneto:-one
support duringtem time

Closer working with Pas
deliv.ering NEET reduction
work

Consolidate operational
linkages toHartlepool
Interv entions Panel/ Y outh
Inclusion Support Panel

Contribution toimproved
behaviour, redwtionin
crime, antisocial
behaviourand truancy

Connexions
representatives to attend
FSP/YISP

Confimation of YJB

(where applicable)

H & S assessmerts
completed prior to

activity within
required timescales

100% meetings

Targets to be
confirmed by Safer
Hartlepool
Partnership

100% attendance

Ongoing to
March 2008

Ongoing

Ongoing

Ongoing

Ongoing

March 2008

PAYP team and
partners

PAYP team

PAYP team

Children's
Services

PAYP team

Connexions

HMT

Connexions/
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

(where applicable)

Timescales

Accountability

theYJBfundedY.l.P. Programme unding YO
18 | Consolidate work 18.1 | Consolidation of the integration of Linkages between PAY P Ongoing HMT

with YOS, the Police Connexions activity into local prev entative and local preventative

and oherlocal services services explict:and

partnasin understood by-all

initiatives to

promote law &iding Support.the developing March

and positive YIP programme 20087

behaviour and in

redudng youth

offending

19 | Support young 19.1 | Young people supported to access Effectiv e signpasting to None esablished March 2008 | Connexions

people toimprove appropriate volurtary opportunities Millennium Volunteers.and

their range of other:deliverers

achievementsvia

volunteering activity Rev.iew Partneship Operational practice September Millennium
Agreement with Millennium | to ref lect ethos of 2007 Volunteers (MV)/
Volunteers; operational partnership working Connexions
practices to reflect
partnership agreement
Publicising Positive Children's
Activ ities as per Services

requirements of the
Education and Inspection
Act 2006
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APPENDIX TO 2.2

Section Fve: ACHIEVE ECONOMIC WELL-BEING

CONNEXIONS PROVIDES IMPARTIAL HIGH QUALITY INFORMATION, ADVICE AND GUIDANCE TO ENCOURAGE AND SUPPORT
YOUNG PEOPLE TO ENTER AND REMAININ EDUCATION; EMPLOYMENT AND TRAINING

Objective Key Results Drivers Critical Success Factors Targets Timescales  Accountability
(where applicable)
20 | Ensure effective 20.1 | Impartial Information, Adv te and Guidance | Utilise Getting Connected 100% Y11 offered Ongoing Link PAs
progressions for Y11 (IAG) to support successf ul progressionto and-Pupil Needs “Analysis opportunity to access
pupilsintopost 16 post 16 provision deliveredto Y11 pupilsvia | information
education, group and individual interventions
employment or Delivery of information on
training (EET) financial support, such as
EMA and Care To Learn
20.2 | Delvery of progression informaionto Y9 to.| Positve:negotiaions with Achiev e a deliv ey March 2008 | 14-19 Strategic
enhance their career exploration skills schogls'toincrease method which Board
delivery toY9 enables all Y9
students across
Access to Y9feilitaed by | Hartlepool accessto
schoadls our progression
information
20.3 | Early identffication.of Y 11 pupils at risk of Implementation of local 100% of students Ongoing Link PAs/
disengagingfrom post.16 provisions and Transition Strategy allocatedto anamed Schools
becoming NEET PA Ongoing
20.4 | Individual vocational support offeredto Link PAs provided with 100% of LA students Children's
‘Looked After’ young people; where names of LA pupils identified Services/
appropriate Connexions
21 | Inpartnership with 21.1 | Participate in local'strategies tosupportthe | Representation on the 100% attendance Bi-monthly Children's
the Local Learning themes of lifelong learning Hartlepool Lifelong Services
Partnership, Learning Partnership Connexions
promote the meeting and collaborative | contribution is
development of working with LLP partners | understood by all
appropriateneeds-
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets
(where applicable)

Timescales

Accountability

led learning Exploration of funding ngoing idren’s
provision and opportunities todevelop Services/
promote post 16 further provision Connexions
partidpation in EET
provision 21.2 | Enhance cument E2E and other work based | Participation in local:E2E/ Monthly Connexions
leaming provisionon offertoy oungpeople WBL planning groups
21.3 | Participate in local strategies tosupportthe | Representation‘on the 14-“ | :Connexions Monthly 14-19 Strategy
developmentof the 14-19 agenda on 19 Strategy Board and contribution Board / HMT
education &skills, paticularly around the Operationa sub-groups understood by all
provision of mpartial IAG partners
Chair Advice & Guidance Bi-monthly Locality Manager
Task Group
Support Schools.inCEG March 2008 | Children's
improvement actwvities ( Services
Continue tocontribtte to
the ‘Aim Higherstrategy
Provision‘is plannedto Ongoing Children's
ensure underachieving Services
groups of young people
receive targeted support
214 | Monitor the dfectveness o The Guarartee | Irf ormationcollatedand
of Training and Extended Guarantee shared withthe LSC and March 2008 | Children's
GONE and SCYPG Services
22 | An effective NEET 22.1 | Further.development of the local NEET Continuousimprovemerts | NEET Target: End 2007 Children’'s
and Not Known strategy tothelocal NEET strategy, | 8.9% (LAA) Services/ 14-19
reduction strategy which achiev es a stronger Strategy Board
performance 7.6% (indicaive End 2010
target)
PA delivery supports
y oung people inremoving | Allyoung people Ongoing HMT/ PAs
their barriers to registered as NEET
progression into EET arefollowed up by
Pas and actvely
Publication of National supported DfES

NEET strategy
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Objective

22.2

223

Key Results Drivers

Increasing participation, achievement and
retention levels in post 16 provision

Maintain the low numbers of ‘Not Knowns’

APPENDIX TO 2.2

Critical Success Factors

Strengthening
collaborative working

Participation and support
for wider muti-agency
initiatives to support post
16 EET participation,
including: LLP ectivities

Implementation of
Improvement Activ ities
aimed at reducing the
number of y oung people
aged 16-18y ears with a
‘Not Known' destinaion

Sharing: of -relevant
informationby local
Colleges andwork based
learning prov iders, to
support annualdestination
suvey

Support fran other
agencies relating tothe
annual destination surv ey

Targets

(where applicable)

NK to be nomore
than 8:4%

Timescales

April 2007 /
Nov ember
2007

October
2007

October
2007

Accountability

HMT/ PAs

Connexions/
Partners

Colleges/ WBL
Providers

Partner Agencies

23

To provide accessto
universal services
for all young people
aged 16-19in
college settings, in
order to support
engagement with
post-16 EET
provision

231

Partnership Agreements with Colleges
reviewed andre-negotiated to reflect
developing:practice and ersurethaty oung
people can acess Connexions

Review all Agreements

Strategic Partnership
Agreements underpinned
by operational Annual
Interv ention Plans

Operational delivery in
Colleges to bewell
publicisedto promote
access

100% Colleges

All students dfered
an opportunity to
access Connexions

September
2007

Ongoing

Ongoing

Children's
Services/
Colleges
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

(where applicable)

Timescales

Accountability

23.2 | Transitional support tostudents entering Strengthening transitional 100% studerts Ongoing Connexions/
and leaving Colleges refined activ ities toensure allocatedto anamed Colleges
operational practice PA
supports transitions
23.3 | Support CEGdelvery in colleges via group | Agree gaps innCEG Ongoing Connexions/
and individual interv ertions provision whichPAs can Colleges
support
24 | To provide 24.1 | Provide additional supportvia targeted Implementation of localiy 100% identified March 2008 | Lead PAs/
additional services individual or group work for those identified | Transition Strategy by. PAs | students receivea Colleges
targeted at young by PA/ College & risk of disengagingfrom minimum of 1 PA
people aged 16-19in FE provision interv ention
college settings with
needsunlikely to be 24.2 | Identify and support students with LDD S140 assessments usedto | 100% identified Ongoing Connexions/
met through the highlight additional support | students offered Colleges
universal service needs andtransition:plans | access to a PA
updated
25 | To provide accessto | 25.1 | Ongoing development of Partnership Agreements detailing roles | 100% WBL Providers | December Connexions/
universal services to Agreements withWBL providers toensure and responsibilties 2007 WBL Providers
young peoplein thatyoung people are ableto access reviewed
Work Based Connexions
Learning WBL) Each WBL providerto 100% trainees Ongoing Connexions
settings, in order © hav e a designated PA allocated a named PA
support engagement
with post 16 learning Attendanceat WBL 100% of meetings Bi-monthly HMT
network meetings
High quality referrals f orms Ongoing Connexions
to provides
25.2 | Support E2E delvery and monitor the Each E2E provider to have | 100% of providers Ongoing Connexions
impact & EMA changes upon engagement, | a designated PA
retention and achievement
Regular contad between W eekly Link PAs

the PA and E2E provider
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

(where applicable)

Timescales

Accountability

Chair & faciltate E2E Monthly HMT
Practitioner meetings,
attended by E2E
providers, LSC and:Local
Authority
25.3 | Support and contribute to the development | Joint planning with HCFE ™ | To be confirned From HCFE /
of Pre-E2E programme January Children’'s
Agree.gaps in CEG 2007 Services
delivery that PAs.could
support
25.4 | Delver progression irf ormationto trainees | Access to frainees 100% trainees offered | Ongoing
via group and indiv idual interventiors failitaed by WBL access
prov iders Connexions/
WBL Providers
26 | To provide 26.1 | Provide additional supportvia targeted Implementation of 100% identified March 2008 | Connexions/

additional services individual or group work for those identified | Transition Strategy by PAs | trainees receive a WBL Providers /

targeted at young by PA/WBL Provider a risk of disengaging, minimum of 1 PA Partner Agencies

peoplein WBL and/or signposting interv ention

settings with needs

unlikely tobemet

through the 26.2 | ldentify and support students:with“1D:D S140 assessments usedto | 100% identified Ongoing Connexions

universal service highlight additional support | students receivePA
needs andtransition plans | interv ention

27 | Manage delivey of 27.1 | Overallmanagementand development of Achievement of Project 45 yp engaged/ March 2008 | Children's
the Hatlepool On the HOT Project andintegration into local outputs and outcomes annum; 39 positive Services

Track HOT) Project

sewices

through provision of
intensive PA support

Contributeto strategies
deliv ering services to
retainy oung people’s
engagement withfomal
learning, including
Connect To Work

destinations
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets
(where applicable)

Timescales

Accountability

28 | Contributeto he 28.1 | Young people offered opportunities to Suitable y oung people 30 young peopleon December Connexions
delivay of Connect engage with Intermediate Labour Market identified by Pas and ILM (10 of which are 2008
ToWork Project Project to enhance employabilty signpostedto the Projed LLooked After or Care
Leavers
)
29 | Contributeto he 29.1 | Work with Goalz staff in schools Identification and.referral September Connexions
delivay of the Goalz of suitable’'young people 2007
Project
29.2 | Maintain shared working arrangements SLA agreed
around the hosting of a Goalz post 16
employ ability worker | dentify“opportunities-for
the workerto irtegrate into
local activ ities and support
local initiativ es
30 | To further develop 30.1 Partnership Agreement reviewed and Operational. practices 90% of those March 2008 Connexions/YOS
partneship working refined to take accourt of national and local | ref lect partnership supervised by YOS in
with YOS to improve policy developments agreement EET
EET outcomes for
young people who 30.2 | Young people supervisedby YOS are Signposting to Connexions | All young people
offend offered opportunitiesito-access Connexions | forallyoung peopleat the
provision start and end of
involvemert withY OS
30.3 | Effective deploymentof.the Placement Rev iew of operational March 2008
Officers to support work to improve EET protocols for the
outcomes deployment of the
Placement Support
Officers, employed by
Connexions and funded
through ISSP and YJB
31 | To further develop 31.1 | Embed systems for provision d sewvicesto | PAs notified of forthcoming | 100% PEPs Ongoing Children's
partneship working Children Looked After PEP meetings Sewices/
with Children’s Connexions
Services b improve Connexions PAs to
EET outcomes for contributeto Personal Connexions
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Objective

young people
‘looked after’ and
care leaves (dso
see objective )

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Education Plars foryoung
people, aged 13 and
abov e who enter the
Looked After system,
where appropriate

Targets

(where applicable)

Timescales

Accountability

31.2 | Operational protccols strengthened Improved datasharing Allyoung Care Ongoing Connexions/
between Connexions and Leaving Care mechanisms egablished Leavers aged 16 and Children’'s
serices abov e notified to Services

Connexions

Connexions contributionto

the preparationand Attendance at 100%

implementation.of the Pathway Plans

Pathway Plan established,

with particularemphasis

upon delv ety d impartial

IAG tosupport progression

32 | Improve EET 32.1 | Young mothers are supported to access Collaboratize working with | 60% of teenage 2010 Connexions

outcomes for EET provision Teenage Pregnancy mothersin EET
teenage motheas Support Services and provision by 2010

other agencies and

initiatives working to

support progressiors,

including Care2Learn

33 | All youngpeople 33.1 | Young people supported to accesspost 16 | Iformationshared on al Ongoing Children’'s

aged 13-25with SEN EET prov ision students with SEN fromY 9 Services
are supportedin -Y1l4
accordance with the
SEN Codeof Interv iew, assess and Allyoung people December Connexions
Practice and Section action plan requiring a s140 2007, 2008
140 of theLearning assessment
and Skills Act

Linkages maintained with Participationin the Connexions/

agencies delivering
serv ices to promote
progression into post 16
EET prov ision

mutti-agency SEN /
Disability Partnership
Board
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Integrate Disability PA into
local structures, within
Connexions and other
SEN /Disability sewices
within Children’s:Services

Regular liaisonwith a

named DEAfran Job
Centre Plis

Targets

(where applicable)

Timescales

Accountability

Children's
Services

34 | To strenghen 34.1 | Explore how collaboraiv e working can be Scoping meetings with June 2007 Connexions/ Job
partneship working strengthenedto reduce NEETSs, paticularly | JC+ Centre Plus
with local in cohort 18+
employment ) . : )
services 34.2 | Supporting youngpeople’s access to upto Vacancy irf ormation 1000% vacancy To be Connexions
date information on vacancies received from Job Centre notifications to be confirmed
Plus inputted onto
database within 1
working day
35 | To develop links 35.1 | Increased awareness of. Connexions by Improvement action plan June 2007 Connexions

with local employers

employ ers

drafted andimplemented
which includes
collaboration with 14-19
activity and Economic
Dev elopment
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QUALITY AND MANAGEMENT OF SERVICES

During 200708, there will be a lot of activity behind the scenes to integrate Connexionsinto Children’s Servicesand move towardsa local

Integrate d Youth Support Service.

There are a anall number of transitional issues, some of which are being addressed, collectively, by the 5

local authorities in the Tees Valley (va the Disaggregation Planning Group), and .others which are matters for the Hartlepool Children’s
Services.

36

Objective

Compliance with
ClientCaseload
Information System
Specificaion CCIS)
requirements

36.1

Key Results Drivers

Host arrangemert forCClSsecuredviaa
SLA with Stackton Borough Council

Critical Success Factors

SlIA sign df

Iformed-approachto
transitional Ml and CCIS
issuesv iaexploration of
issues and solutions.by
Irformation Managemert
Operationa Group (MOG)
and Technical:Cfficers
Group (TOG)" toinform
decision making

ICT:infrastructure inHOSS
which meets needs of the
system

Local protacolsfor cross-
border tracing established

Targets

(where applicable)

Timescales

March 2007

March 2007

From April
2007

March 2007

Accountability

Planning Group

IMOG & TOG

HBC

LMOG

37

The delivery of
robust performance
management
systems

37.1

Further'development of the local Ml
strategy, including NEET and destination
data, inresponseto CCIS MI dev elopments
and improv ement agenda

Improve informationf rom
partners onthetracking of

y oung people, particulary
v ulnerable groups

Draft and implemert
improvement actionplan
re “Cannot Be Contacted”
young people

Destination and Tier
information collated
on 100% of 13 —19
y ear olds

Ongoing

June 2007

Connexions

HMT
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Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

Timescales

Accountability

(where applicable)

38 | The development of

awelltrained
workforce

38.1

38.2

Further development of quality standards in

professional practice and the Self-
Assessment process and Impros ement
Actv ties appliedto PA delivery

Effectiv eintegration: d prdessional
development needs into broader council

workforce development strategy

Al stdf receive annual
appraisal and regular:one
to one superv ision.with.ine
manager

Ongoing deliv eryof Key
Steps; aframeworkf or PA
perf omance evaluaions,
including Diagnestic
Obsermnvation and Review,
which includesf.eedback
from young people

Dev elopment d alocality
based.Indwtiontraining
programme

Deliv ery of skill based
training which positively
impacts upon service
delivery

Adherence to HBC policies
and procedures

Further developmert of
Improvement Activ ities
facusing upon:

« Cds

e Team meetings;

¢ OSS activity;

Dev elopment d alocal
training strategy

All staff being

supervised every 6
weeks

2 Diagnostic Reviews
of eachPAs per
annum

80% PAinterventions
judged as satisf actory

or better by observer
andy oung people

100% of PAs having,
or on theway, toa
Level 4 qualfication

All team members to
participate

Ongoing

March 2008

March 2008

Ongoing

March 2008

May 2007

Ongoing

Connexions/HMT

Connexions/
HMT

Connexions

Children's
Services

Connexions

Connexions

Children's
Services

ChildServ- 07.03.16 - Appendix to 2.2- Connexi ans Delivery Plan 2007-08

-44 -




Objective

Key Results Drivers

APPENDIX TO 2.2

Critical Success Factors

Targets

(where applicable)

Timescales

Accountability

39 | Access for allyoung | 39.1 [ Identificationof new access points at sites Greater collaboration with March 2008 | Children's
people to services at already usedby young people the Y outh Service Services
atime, location and
ina form hat meets Invovement of y oung
their needs people in identfying April 2007

access points
39.2 | Young people able to access e-inffomation | Agreementreached on the April 2007 Planning Group
through a Connexions branded website approach to thewebsite
over the transitional
period, possibly with other
LAs
39.3 | Use of irterpretation and translation Staff awareness.of how to | 100% of young Ongoing Children’'s
sewices for young peopleandcarers accesssewvices people identfiedas Services
requiring
interpretation serwices
recev ethem
39.4 | Promotion of Connexions Dired SLA between Connexions Ongoing Children's
DirectandHartlepool Services
Borough Council
Local'marketing maerial to
include information about
Connexions Direct Ongoing

40 | Engagement with 40.1 | Developcloser links with otherfunding:/ Coherence withCSDept 100% of grart From April Connexions
voluntary and commissioning processes within Children’s processes allocated 2007
community youth Services principally the Youth Sewice
service partners to
deliver targeted 40.2 | Review processes formonitoring the impact | Achievement of SLAs and Children's
youth support and outcomes of grantfunding Project outputs and Services
services outcomes, and adherence

with HBC procedures
40.3 | Developmert of Qualty Standards for all Standards defined and the | All recipientsto meet | March 2008 | Children’s
PA delivery from those agencies being process tosupport a baseline of common Services

commissioned by Connexions

partners intheir

standards, which
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41

Objective

Furtherdevelopment
ofjoint working
arrangementswith
statutory and
voluntaryyouth
support services

41.1

41.2

41.3

414

Key Results Drivers

Developcloser working with the Y outh
Service andcollaborae to achiev e key
outcomes

Joint workingarrangements with those
statutory agencies with whom Connexions
shares national performarce targets

prioritised, in order toimprove EET
outcomes forvulnerable young people

Strengthen and refine:operational

arrangements with other: partner
organisations

Opportunities to dev elop new partnership
relationships maximised

APPENDIX TO 2.2

Critical Success Factors

implementation and
achievement commenced

Rev iew of Partnership
Agreement

Visioning exercise by
seviceleads and Asst
Director

Operational. arrangemerts

further developed /

strengthened:with:

o Children's Sewices

o.. Teenage Pregnancy
& TP Support Services

o YouthOffending

Service
0 HYPBED
0. CAMHS

Improve informationfrom

partners onthetracking of
y.oung people, particulary
vulnerable groups

Refine arrangement with:

o B76 Barnado’s
o Millennium Volunteers

Participation atkey
strategy/operational
groups within the locality

Targets
(where applicable)
includes having Child
Protection & Health &

Safety policies

Opportunitiesfor
collaboration
maximised

100% .of those
agencies

Collaborativ e working

to promde youth
participation

Decisiors to be
aligned with
developing Irtegrated
y outh support
services

Timescales

March 2008

March 2008

Ongoing

Ongoing

Accountability

Children's
Services

Connexions/
Children's
Services

Children's
Services

Connexions/

Children's
Services
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42

Objective

Appropriate
prepaatory
arrangements for
supporting HBC's
Annual Performance
Assessment

42.1

Key Results Drivers

Ongoing regular ev aluation of PA
interv entions

APPENDIX TO 2.2

Critical Success Factors

Implementation of Key
Steps framework and
feedback obtained from
y oung people, including
“Your Views”

Targets

(where applicable)

All PAs to have work
ev auated and a
successful outcome /
Y our Views utilised by
all PAs

Timescales

Twice / y ear

Accountability

Connexions
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TRANSITION TO CHILDREN'S SERVICES

From Apil 2007, Connexions funding, delivery and responsibility for peformance targets is ransferred to Hariepool Borough Council’s
Children’s Services Department. By way of preparation for this, a planning group, meeting monthly, drawn from local authority representative s
Connexions Tees Valley and GO:NE was established early 2006 to oversee a Transitional Plan, and a phased approach to disaggregation,
transitional period during 2006-07, as part of a. Anumberof operational sub-groups were establihed to undertake more detailed planning and
inform the process: Fnance, Legal, Personnel, Information Management and Locality Managers.

All local authority partners and Connexions have been mindful of the need to safeguard operational delivery to young people throughout this
period of significant organisational change. Line management of the local team ‘was devolved to Children’s Services in 2006-07 and the
Locality Manager became a member of the Children's Services management team. - The Locality Manager continued to manage provision
across Hartlepool under a partnership agreement between Connexions Tees Valley and the borough council. This arrangement has facilitated
planning for srvice delivery after disaggregation of Connexions Tees Valley and how Connexons provison will be integrated with Children’s

Services.

Development of Connexions in 2007-08 will be infomed by the ewluion of the Children's Trug in Hartlepool and integrated working, with
particular emphasi s upon moving towards an Integrated Youth Support: Service:model with the Youth Service, and supporting the 14-19
education and skills age nda.

A pragmatic appmach isbeing adopted to integrate. Connexionsinto other areas of activity on a needs led basisand/or when opportunities to
collaborate arise. However, this isunderpinned by a.vision for change and a momentum is being created. A local visoning exercise by the
Assistant Director, Connexions Locality Manager and Principle Youth Officer, in early April 2007 will sup p ort this process.

During 200708, there will be a lot of activity behind the scenes to integrate Connexionsinto Children’s Servicesand move towardsa local
Integrated Youth Support Service.: There are a small number of transitional issues, some of which are being addressed, collectively, by the 5
local authoritiesin the Tees Valley (Ma the Disaggregation Planning Group), and others which are matters for the Hartlepool Childen’s
Services

« CdS and Ml function: thisis being maintained at a sub regional level, with Stockton Borough Council as host on behalf of the 5 local
autholities Thisarrangement isbeing securedthrough a service level agreement.

* Website: Hartlepool Connexions isfully committed to enauring that young people are able to access good quality web based information in
a format which isaccesdble and appealing to young people. A lot of hits are generated by young people visiting the current Connexions
web site for employment and training vacancies acoss the TeesValley (@ recognisable labour market area). Therefore, in thisfirst year of
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transition, we are looking to secure an agreement to continue a sub regional arrangement for another 12 months or so. Thiswould allow
the local authority to make longer term plans for the provision of e-information to local young people. In the meantime, we are exploring
how the Connexions website could be used to publici® positive activitiesfor young people

e CEG Support toschools: Local authorities already a role to play in ‘challenging and supporting’ schools. We will explore how activitiesto
support CEG curniculum development can be aligned withthese functions. We will also seekfeedback from schools about how they wi sh
to utilise the small amounts of funding they individually receive to support CEG resources for example, some schools may wish to

collaborate

* Connexions Direct: we have established contact with Connexions Direct to renegotiate a Service Level Agreement between Connexions
Dire ct and Hartlepool Borough Council. We will undertake to publici ® information about the service:on our marketing m aterial

* Connexions Branding: Asper Action Note CX 218 which state s that “organisations receiving Connexions grant funding and organisations
receiving grant funding for a combined offering of inform ation.advice and guidance, and targeted youth suppott will be required to use the
Connexions brand” (dc¢), Children’s Seices will continue to utilise.the Connexionsbrand. It has high re cognition amongst local young
people.

e Staffing Structure: An interim daffing structure i spublished on page 51. Throughout 07/08, we will seek to expand our capacity to deliver
on performance targets through parinership work-and a move towards integrate d services.
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INVOLVING YOUNG PEOPLE STRATEGY

Connexions hasa strong commitmentto engage young people in participating in all agpects of the service. Listening to and taking account of

the views of young people in the determination, design, development and delivery of Connexions isa key principle. Obtaining the views of
young people is vital in order to provide a sewice based on actual rather than perceived need. The strategy for developing young people’s
engagementis undempinned by the following principles

* Young people are recognised as key stakeholders of the s rvice and are valuedfor the knowledge they bring

* The developmental needs of young people are assessed to enable them to fully engage in the proce ss

« Allmethods of engaging young people andinclusive and open

« Pathwaysforinvolving young people inthe dedgn, delivery and evaluation of the service are clearly identifiable
» Learning takes place from exi sting be st practice

» Appropriate resources, support and time will be deployed when.involving young people

» Appropriate training and supportforadults to enable them to facilitate young people’s.involvement

« Ensuring that young people actively involved are represe ntative of the diversity of their comm unities

The strength of Connexionsin engaging young people.is recognisd locally. During 2006-07, Connexionsin Hartlepool focu sed attention on:

e Supporting young people’'s engagement locallyto shape provision within Connexionsin Hattlepool and shape our approach to marketing

* Creating linkage s with otheryo uth engagement processesin the town to.develop Hartlepool Young Voices

« Training of young people to support selection and recuitmentand Youth Charter Award (a number of local ogani sations were awarded the
Youth Chart Award in 2006/07)

From Apiil 2007, young people will no longer be able to influence senice provision via a Local Management Committee structure given its
dissolution. We will therefore seekto establish, with young people, alternative waysforthe young people’s group to influence decision makng.

In 2007/08, we will continue to support local town wide developments, as well as supporting young people to shape Connexions. We aim to
achieve OCNLewel 1 accreditation of the Job Wise recruitment and selection training for young people. We will alo look at how elements of

the current Connexions Youth Charter Award can be integrated into the local young people’s participation grategy and the emerging quality
framework
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QUALITY ASSURANCE STRATEGY

Overarching Principles

Connexions and the Children’s Services Department is wholly committed to providing guality services that can identify, respond and deliver
appropriately to young people’s needs, based upon a continuousimprovement culture. This is the major driver for our approach to individual
and corporate performance management Conaltation with young people and stakeholders has helped us to underdand the areas of
performance which are of the greatest concern to them.

Vision

Connexions previoudy utilised a performance management sydem based upon:the European Foundation for Quality Management [EFQM)]
Excellence Model piinciples During 20078, we will condder how we best approach quality assurance within the Children’s Services context,

utilising a model which continuesto make use of:

. user perception (e.g. obtained by Your Views, other survey analyss, feedback from the Young People’s Forum and other repre sentative
groups, such as Hartlepool Young Voice s forum etc);

. stakeholder perce ptions (obtained by annual self-assesanent survey and/or facusgroups);

. evaluationsat national and local level (e.g. third party canvassed surveys, measutement of impact adivities, etc.);

. aprogramme of internal quality audits

. Be st Value related activities;

. evidence based best practice and related.continuou simprovementactivities,

. operating to recognised national quality standards enhanced by appropriate local perspectives [e.g. Charter Mark, matrix, Investors in
People; etc]

We will continue to conduct an annual self-assessment survey, seeking views from dgaff, partner agendesand young people. We will also
agire to meet any future standard sforInformation, Advice and Guidan ce (currently published for consultation).

In 2006, we cooperated fully with the Joint Area Review in Hartlepool, and inspections of Youth Offending Services and the Youth Service. We

will take learning from inspection outcomes. We will also contribute to Annual Performance Assessment and any other departmental quality
assurance proce sse s within Hartlepool Borough Council.
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EVALUATION STRATEGY

Connexions actively suppotts the generation of objective evidence to assist staff in making effective decisions on policies, strategies and
initiativesand subsequently provide effective results for all stake holders.

Achieving Targets and Objectives
Achieving tamgets and objectives is the plime responsihility of all gaff. As.outlined in the SCYPG Performance Management Framework,

Connexions will define anticipated results, continually focus attention towards results achievement, regularly and objectively measure
performance, learn from experience and improve processes to e nhance efficdiency and effe ctivene ss.

All staff will be accountable for their performance to their line managers and will be supported in this through an annual appraisal process,
underpinned by regular one to one supervigon sessions with the line manager.

Effective Deployment of Evaluation

Connexions in Hartlepool is committed to continuous learning and improvement;:at'a service and individual worker level. Evaluation and

reflective practice supports this aim by helping to find out what works' and what does not by identifying cost-effective, altemative ways of
designing and improving policies, strategies and p:focesses.

Evaluation Focus

The following evaluation activities will continue to:be undertaken during 2007-08:

. The views of Young People on the quality of senice [One Stop Shop and Qutreach sites] via questionnaire sand comments sheets
. Feedback from young people, on the PAYP programme,. following all activity programmes

. The impact of individual events foryoung people, such as “Choice JEET” and “Anti-Bullying Workshops”

. Supporting school sto assess the im pact:of their careerseducation programmes

. The views of Stakeholderson the quality of the service

. The assssment of Personal Adviser pe rformance [using the SCY PG endorsed “Key Ste ps” model]

The outcom es of the evaluation activities will be used to inform the annual self-assessment process.
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EQUALITY & DIVERSITY

Equality of opportunity, challenging of discrimination and positive action to promote inclusion underpins every aged of the workings and
services of Connexions Harlepool. The Service isunderpinned by the following principles:

Young People

« Ewery young person, regardless of mce, colour, disability, age, gender, sexual orientation, social:class, religion orethnic group has the right
to equality of oppo rtunity

* Ewery young person, regardle ss of academic ability, must have an equal oppo rtunityto receive information, advice and guidance they need
to give them the be st chance in the future

* Ewery young person hasthe right to information about the i ssue s that affect them

« Ewery young person hasthe right ot be consulted about i ssuesthat affectthem.

* Ewery young person hasthe right to express their views and opinionsand to have those opinions taken seriously
* Young people should be supported to understand their rights and re spe ct the rights of others

The Service

» All sewices offered by Connexionsin Hartlepool will adhere to Hartlepaol Borough Council’sEquality & Diversty policy
* Young people from everybackground will be actively aupported to participate in our ded sion making processes
» Barriers to participation, be those physical;.economic, linguistic, cultural or attitudinal, will be identified and positive action taken to remove

them
» Equality and diversity will fom a key part of all planning, reportting and managementinformation processes
Staff

» Staff will be trained in equality and diversity. and will be expected to promote equality of opportunity and challenge discrimination
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GLOSSARY

APIR
BME
CAF
CAMHS
CEG
CP
CRB
cs
c1v
CYPSP
DAT (JCG)
DfES
ECM
EET
EMA
ESF
EWO
E2E
FE
GONE
HCFE
HLLP
HMT
H&S
IAG
ISA
JC+
KS
LAC
LEA
LM
LMC

Assessment, Planning, Implem entation and Review
BlackMinority Ethnic

Common As® ssment Framework

Child and Adole scent M ental Health Services
Careers Education and Guidance

Child Prote ction

Ciiminal Records Bureau

Children’s Services

Connexions Tees Valley

Children & Young People’s Strategic Partnership
Drug Action Team (Joint Commissioning Group)
Department of Edu cation and Sklls

Every Child Matters

Education, Employment and Training
Education M aintenance Allowance

European Social Fund

Education Welfare Officer

Entry to em ployment

Further Education

Govemment Office North East

Hartlepool College of Further Education
Hartlepool Lifelong Learning Partnership
Hartlepool Management Team (Connexions)
Health and Safety

Information Advice and Guidance
Information, Sharing & Assessment

Job Centre Plus

Key Stage

Looked After Child(ren)

Local Education Authority

Locality Manager

Local Management Committee
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LDD
LSCB
L2W
MV
NEET
0SS
OfSTED
PA
PAYP
PEP
PSO
SCYPG
SEN
SLA
SSD
SYP
TPS
TPSS
u18
VCS
WBL
YISP
YOS

Leaming Difficulty & Disability

Local Safeguarding Children’s Board
Leam2Work

Millennium Volunteers

Not in. Edu cation, Em ployment or Training
One Stop Shop

Office of Standardsin Education
Personal Adviser

Po sitive Activities for Young People
Personal Education Plan

Placement Support Officer

Supporting Children & Young People Group
Spedal Educational Needs

Service Level Agreement

Social Service s Department
SenvicesforYoung People (Dire ctorate)
Teenage Pregnancy Strategy

Teenage Pregnancy Support Service
Under 18 years

Voluntary and Comm unity Sector

Work Based Learning

Youth Incluson and Support Panel
Youth Offending Service
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FEEDBACK ONPLAN

Efforts have been made to involve young people and partners at the key stages in the development of this Plan. Their feedback has helped
shape the Plan, which isproduced to aformat and timescale specified by DfES. We would welcome additional comments, feedback orqueries
atanytime throughout the year, asthese maybe consdered during subsequent planning pro cesses.

Please send your commentsto: Miiam Robertson, Locality Manager, Connexions One Stop Shop, 6-8 T ower Street, Hartlepool, TS24 7HD; or
email: miam.robertson@hartlepool.gov.uk; fax 01429 863584

Connexions Local Delivery Plan — Hartlepool —2007/08 Feedback comm ents:
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CHILDREN'S SERVICES PORTFOLIO
Report to Portfolio Holder

16 March 2007

(W

HARTLEMHL

D SR L LM R

Report of: Director of Children's Services

Subject: FOSTER CARERS - SCHEME OF
ALLOWANCES 2007-2008

SUMMMARY

1. PURP OSE OF REPORT
To propose a scheme of foster care allow ances, in particular allow ances

n respect of payments for looked after children and young people in
foster placements w ith the Councils Fostering Service.

2.  SUMMARY OF CONTENTS
The current scheme of foster carer allow ances w as approved by Cabinet
n November 2004. The scheme needs to be up-dated to take account

of the changing postion locally and respond to the introduction of “The
National Minimum Fostering Allow ance & Fostering Pay ment Systems”.

3. RELEVANCETOPORTFOLIO MEMBER
The Department is proposing to continue to Ink age related fostering
adlowances to the Fostering Netw ork minmum rates as agreed by
Cabinet.

4. TYPE OF DECISION

Non-Key.

5. DECISION MAKING ROUTE

The Courcil's Chief Fnancial Officer has confirmed that, within the
Council’s Anancial Regulations, this decision can appropriately be made
by the Portfolio Holder.
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6. DECISION(S) REQUIRED

In respect of foster carer allow ances and payment scheme it is proposed
that

« all payments to carers increased from 1st April;

» the Fostering Network minimum rates are increased by 3.2% (see
table) and maintained until such time as the national minimum rates
are equal or greater;

» all other payments be increased by the 3% inflation rate agreed by
Council.
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Report of: Director of Children's Services

Subject: FOSTER CARERS - SCHEME OF
ALLOWANCES 2007-2008

1. PURPOSE OF REPORT

To propose a scheme of foster care allow ances, in particular allow ances
n respect of payments for looked after children and young people in
foster placements w ith the Councils Fostering Service.

2. BACKGROUND

In response to increased reliance on Independent Fostering Providers
(IFPs) and associated rise in expenditure Cabinet approved a strategy
for the “Recruitment and Retention of Foster Carers — Allbw ances &
Progression Payments (Carers’ Progression Payments Scheme)”. On
15 November 2004 Cabinet approved the following recommendations:

* to the implementation of the Carers Progression Scheme as from 1
January 2005,

» that the basic fostering allov ances to be maintained in line w ith the
minimum Fostering Network rates until such time as a national
scheme is implemented;

» that the budget pressure for 200506 arising from implementation of
the Carers Progression Scheme being addressed through corporate
pressures;

* the budget pressure arising through implementation in 2004/05
being addressed as part of the overall overspend in Social Services.

3. CURRENT POSITION

The implementation of this scheme of allowances and progression
payments has served the Council well. One of the most successful
resources in attracting foster carers is other foster carers. If they are
well motivated and feel that they are valued then they are much more
nclned to actively encourage others to join them as foster carers.
Reliance on IFP placements has reduced and enabled cashable and
non-cashable efficiency savings to be realised in the last two financial
years. In addition, the approval of Special Guardianship Allov ances by
the Portfolio Holder on 23 August 2006, gves further scope for reduction
n reliance on IFPs, withassociated savings in 2007/08.

Fostering Netw ork (the national fostering support group) annually
publishes recommended minimum rates for foster carers based on the
Family Expenditure Survey. These rates represent the realistic costs of
caring for a looked after child. Itw as for this reason that the Fostering

Network rates were recommended and subsequently approved hy
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Cabinet. However, it was known at the time that Government were
exploring the possibility of recommending national minimum allow ance
rates. Therefore, Cabinet approval was limited to maintaining the
fostering allowances in line with the minimum Fostering Netw ork rates
until such time as a national scheme was implemented.

4. NATIONAL - GOOD PRACTICE GUIDANCE

In July 2006, the OXES publshed, “The National Minimum Fostering
Allow ance & Fostering Payment Systems — Good Practice Guidance” in
order to enable fosteringservices to take account of the rates in planning
budgets for 2007/08. Part of a wider package of measures to improve
support for foster carers, the national minimum allow ance sets a clear
benchmark for pay ment to all foster carers.

Fostering Netw ork rates applying in Hartlepool for 2006/07 are aready in
excess of the national minimum allowances. For 2007/08 these rates
ncrease by 3.2%, thus increasing the gap betw een the rates the Council
has currently been applying and the national minimum rate. The
Guidance clearly states that there is no expectation that fostering
services will reduce the level of foster carer allowances following the
ntroduction of the national minimum alowance and to do so would
without doubt cause considerable dissatisfaction amongst the Council’s
current foster carers. Such a move would effectively threaten and
eopardise allthe improvements achieved since Cabinet’'s decision.

Details of the current 2006/07 Fostering Network rates being paid to
Hartlepool foster carers and the proposed rates for 2007/08 together
with the National Minimum allow ances are provided in Appendix 1. The
current Hartlepool payments (Table 1) and proposed payments for
2007/08 (Table 2) are shaded.

5. FINANCIAL IMPLICATIONS

The 2007/08 budget, as recently approved by Council, has been
prepared on the basis of a 3% inflationary increase at an additional c ost
of £133,300. The Fostering Netw ork rates require an increase of 3.2%
and the cost of an additional 0.2% is estimated at £8,900 and can be
contained within the overall Children and Families budget.

Withregard tothe decision made by Cabinet on 15 November 2004 that,
‘the basic fostering allowances to be maintained in line with the
minimum Fostering Network rates until such time as a national scheme
5 implemented”, the Council’s Chief Financial Cfficer has indicated that
the decision to maintan the allowances in line with the mnimum
Fostering Netw ork rates can appropriately be made by the Portfolio
Holder.
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8.

CONCLUSIONS

Since its implementation in January 2005, the current scheme for the
recruitment and retention of foster cares has serviced the Council w ell.
One key aspect of this scheme was the inking of allowances to the
Fostering Netw ork rates. These were alv ays perceived to be minimum
allowances even though they were linked to the real costs of caring for
boked after children. As in Hartlepool, these alowances are often
supplemented by progression schemes and skills payments that
encourage foster carers to develop and receive appropriate
remuneration for their valuable contribution to caring for the most
vulnerable children. However, it is essertial to provide foster carers
with allow ances that, as far as possible, cover the financial implications
of caring for alooked after child or young person. Foster carers by their
nature, contribute much more than they receve so providng an
appropriate placement alowance both demonstrates their value and an
ac know ledgment of their personal contributions.

RECOMM ENDA TIONS

In respect of foster carer allow ances and payment scheme it is proposed
that

» allpayments to carers increased from 1st April;

» the Fostering Network minimum rates are increased by 3.2% (see
table) and maintained until such time as the national minimum rates

are equal or greater;
» all other payments be increased by the 3% inflation rate agreed by
Council.

BACKGROUND PAPERS

 Cabinet Report 15 November 2004 — Recruitment and retention of
foster carers — alowances and progression payments (carers’
progression pay ments scheme).

* The National Minimum Fostering Allov ance and Fostering Pay ment
Systems Good Practice Guidance — DFES July 2006.

Contact Officer: Phill Warrilow, Assistant Director.
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APPENDIX 1
2.3
TABLE 1

Fostering Network Rates (per week) paid by Hartlepool —2006/07

0-4 5-10 11-15 16+
Outside 114.87 130.85 162.89 198.11
London (£)
In 134.81 153.69 191.38 239.97
London (£)
TABLE 2

Fostering Network Rates (per week) to be paid by Hartlepool —2007/08

0-4 5-10 11-15 16+
Outside 118.60 135.10 168.18 204.55
London (£)
In 139.19 158.68 197.60 232.42
London (£)
TABLE 3

The DXES National Minimum Allowance (per w eek) —2007/08

Babies Pre- Primary [ Secondary | Secondary
Primary (11-15) (16-17)
Base (£) 100 102 113 129 151
South 111 114 127 144 169
East (£)
London 116 119 132 150 176
(£)
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