PLEASE NOTE VENUE AND TIME

SCRUTINY CO-ORDINATING

COMMITTEE AGENDA —
~N
HARTLEFOOL

Friday 23% March 2007
at 1.30 pm

Ow ton Manor Community Centre
Wynyard Road, Hartlepool

MEMBERS: SCRUTINY CO-ORDINATING COMMTTEE

Councillors SAlison, Barker, Clouth, R W Cook, Fleet, Gibbon, Hall, James, Laffey,
A Marshall, J Marshall, Preece, Shaw, Wallace, Wistow and Wright.

Resident Representatives:

lan Campbell, Iris Ryder and Linda Shields

1. APOLOGIES FOR ABSENCE
2. TO RECEIVE ANY DECLARATIONS OFINTEREST BY MEMBERS

3. MINUTES

31 To confirm the minutes of the meeting held on 13" March 2007 (to follow).

4. RESPONSES FROM THE COUNCIL, THE EXECUTIVE OR COMMITTEES OF THE
COUNCIL TO REPORTS OF THE SCRUTINY COORDINATING COMMITTEE

No items
5. CONSIDERATION OF REQUEST FOR SCRUTINY REVIEWS FROM COUNCIL,
EXECUTIVE MEMBERS AND NON EXECUTIVE MEM BERS

No items.
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SCRUTINY CO-ORDINATING COMMITTEE
MINUTES

13" March 2007

The meetingcommenced at 5.00 pm atWest View Community Centre,
Miers Avenue, Hartlepool

Present:
Councillor:  Marjorie James (In the Chair)

Councillors: Rob W Cook, Mary Fleet, Gerard Hall, Pauline Laffey, Ann
Marshall and Arthur Preece

Resident Representatives:
lan Campbell, Iis Ryder and Linda Shields.

Officers: Andrew Atkin, Assistant Chief Executive
Joanne Machers, Chief Personnel Officer

Charlotte Burnham, Scrutiny Manager
Angel Hunter, Principal Democratic Services Officer

204. Apologies for Absence

Apologies for absence were received from Councillors Stephen Allison,
Steve Gibbon, Jane Shaw and Gerald Wistow .

205. Declarations of interestbyMembers

None.

206. Minutes of the meeting held on 19" January
2007 and 9" February 2007.

Confirmed.

207. Responses from the Council, the Executive or
Committees of the Council to Reports of the
Scrutiny Co-ordinating Committee

None.
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208.

Consideration of progress reports/budget and policy
framework documents — Corporate Plan 2007/08:

Proposed Objectives and Actions (Assistant Chief Executive,
Chief Solicitor, Chief Personnel Officer and Chief Financial Officer)

The Assistant Chief Executive presented a report which provided an
opportunity for Scrutiny Co-ordinating Committee to consider the proposed
objectives and actions of the Chief Executive’s Department for inclusion
within the Corporate Plan 2007/08. It had been agreed at the meeting of the
Scrutiny Co-ordinatng Committee on 19" January 2007 that the Corporate
Plan proposals should be considered by each Scrutiny Forum in parallel with
how the budget proposals had been examined. The Assistant Chief
Executive informed Members that some objectives and actions may need to
be amended to reflect the Corporate Performance Assessment (CPA)
recommendations.  The objectives and actions contaned within the
Corporate Plan linked into the departmental plans in a greater level of detail.

The proposed objectives and actions for inclusion within the 2007/08
Corporate Plan w ere attached by way of appendix. A discussion ensued
w hich included the follow ing issues:

* Objective ODO6 referred to an officer code, what did this code
include? The Assistant Chief Executive informed Members that the
Authority was awaiting national guidance in relation to the
implementation of an officer guide. Once this had been received, the
officer guide would be incorporated into the Authority’s Constitution.

* Members sought clarificaton on objective ODO15 — Review of ICT
Strategy to ensure lnks with other corporate obectives. The
Assistant Chief Executive indcated that either ICT drives what was
done, or what was done drives ICT, thisw as something the Authority
needed to be clear about and the aim of the Authority and ICT plans
supported this.

* Werethere any plans toreview the ICT contract? The Assistant Chief
Executive responded that the current contract was due to end in
2011. However, a mid-term review was being undertaken w hich
would feed into contractual negotiations for beyond 2011 It was
added that the performance of the managed service side of the
contract was far superior than prior to the contract in relation to quality
andresponsiveness.

* In relation to NEW CS3, Members asked if the option of home-
working was already being taken up by employees? The Assistant
Chief Executive informed Me mbers that there w as 1 member of staff
currently piloting permanent home workng w th a number of people
working from home on an ad-hoc basis. One of the key issues being
to test the technology required to faciltate this. The results of the
testing w ould also be able to inkto Members ICT as this used similar
technology.

* How was someone assessed for suitability for home working? The
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2009.

Assistant Chief Executive indicated that w orking from home was
dependent on added value, whilst maintaining the smooth operation
of a service. Although there was no criteria developed as such, it was
at a Manager's discretion to agree to any home working being
undertaken. The Chief Personnel Officer added that home working
also had benefits for employees w ho were on long term sick, similar
to having a phased return, how ever every casew ould be judged on its
merits w ith the appropriate medical advice.

* How was health and safety monitored for employees working from
home for example, ensuring adequate breaks were taken? The
Assistant Chief Executive indicated that would be checks and
balances in place to ensure the welfare of all employees w hilst
working from home.

* How was the equal opportunities policy being monitored? The Chief
Personnel Officer responded that although there were no targets set
to recruit particular areas of the community, this was monitored
through the recruitment process. The aim of the Authority was to
reflect the population of Hartlepool although no timescale was set for
this.

Decision

That the obectives and actions proposed by the Chief Executive’s
Department for inclusion inthe Corporate Plan 2007/08 w ere supported.

Consideration of financial monitoring/corporate
reports — Your Business at Risk — Audit
Commission Surv ey (Assistant Chief Executive)

The Assistant Chief Executive presented a report which provided the
Scrutiny Co-ordinating Committee with background to the Council’s
information security w ork and the results of the Audit Commission’s survey
on information security. Attached by way of appendix was the Audit
Commission report on Your Business and Risk Survey.

The mainconclusions of the report were:

* That overall “there appeared to be a high level of understanding by IT
users of IT risks and information s ecurity”

» That Counci staff scored highly and better than the national average in
most areas of the survey.

* That “systems, policies and procedures were in place to minimise IT
risks”.

In summary, the findings were that the majority of Council staff w ere familiar
with the issues around information security although awareness of the
policies would continue to be raised through user groups, Management
Matters, Newslne and the Intranet. It was highlighted that ensuring
information was held securely andw as available when needed w as inherent
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210.

in the authority’s overall approach to planning and performance
management and in the portfolio of the Performance Management Porfdio
Holder. To ensure that awareness of information security issues continued
at the current level and indeed increases, support for the information
security process w as sought from the Portfolio Holder.

Decision
(i The Audit Commission Report — Your Business at Risk Survey
was noted.
(i) It was noted that information security w as an inherent part of the

Performance Management Portfolio.
(i)  That supportw as given to the Council's current approach to
information security.

Consideration of financial monitoring/corporate

reports — Data Quality — Audit Commission
(Assistant Chief Executive)

The Assistant Chief Executive presented a report which provided Scrutiny
Co-ordinating Committee with the results of the Audit Commission’s work on
data quality. Attached by way of Appendix was the Audit Commission report
on data quality.

In summary, the findings were that management arangements, with
identified roles and responsibilities and systems were in plce; operational
guidance was in place, updated and communicated; there was some
inconsistency in approach betw een departments; there was no stated data
quality policy. There was one recommendation within the Audit
Commission’s report which will be implemented in a manner consistent with
the Authority's overall approach, w hich was to ensure that the Authority’s
data was accurate. A report dealing w ith this matter and actions to address
the recommendations of the Audit Commission woud be submitted to the
Portfolio Holder for Performance Management.

Decision

(i) That the Audit Commission report be noted.
(i) It was noted that a report would be submitted to the Performance
Management Portfolio Holder to address the identfied recommendation.
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211.

Consideration of request for scrutiny reviews from
Council, Executive Members and Non Executive
Members — Scrutiny Topic Referral from the North
Neighbourhood Consultative Forum - ‘Current
Operation of the Door to Door Recycling Collection
Scheme’

The Scrutiny Manager presented a reportw hich informed Members of the
Committee of a recent scrutiny topic referral from the North Neighbourhood
Consultatve Forum to the Overview and Scrutiny Function (minute 62
refers). As outlined within the Authority’s Constitution, the Scrutiny Co-
ordinating Committee had the discretion to consider the appropriateness of
undertaking a scrutiny investigation followv ing a referral from the Authority’s
regulatory panels and other committees. The referral suggested the
follow ng remit/areas for consider ation:

(&) tolook atthew ay inwhichcontractors carryout the w ork of recycling;
and
(b) toreview the procedure specification on door to door collection of

recycled material in light of the perception of dissatisfactionfrom Ward
Councillors and Members of the public

Members were informed that the Authority’s Recycling Contract was
currently out to tender, working onthe basis of procuring a newv contract from
June 2007.

A discussions ensued and included the followv ing issues:

» Members representing wards across the town were repeatedly
contacted w ith complaints about the door to door recycling collection
scheme and noted that the issue w as not specific to one area of the
tow n.

« There was concern among Members that the timescales woud not
allov a ful enquiry to be undertaken prior to the new contract being
agreed in June and they fek their input prior to the issue of this
contract w as imperative.

* Itwas suggested that an urgent meeting be held to discuss the ssues
raised and include the follow ing people:

The Chairs of the 3 Neighbourhood Consultative Forums

The Char and resident representatves of the Neighbourhood
Services Scrutiny Forum

Portfoio Holders for Regeneration, Liveabilty and Housing and
Culture Leisure and Transportation

The Head of Environmental Management
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212.

Decison

(i) The Scrutiny Co-ordinating Committee accept the referral and it be
considered for inclusion in next year's w ok programme for the
Neighbourhood Services Scrutiny Forum depending on the
outcome of the urgent meeting detailed below .

(i) That an urgent meeting be arranged to discuss the issues of
concernraised above to include the follov ing people:

The Chatrs from the 3 Neighbourhood Consultative Forums

The Char and Resident Representatives fromthe Neighbourhood
Services Scrutiny Forum

The Portfolio Holders for Regeneration, Liveability and Housing
and Culture, Lesure and Transportation.

The Head of Environmental Management

Consideration of request for scrutiny reviews from
Council, Executive Members and Non Executive
Members — Scrutiny Topic Referral from the General
Purposes Committee: ‘Local Government Pension
Scheme —Discretionary Payments’

The Scrutiny Manager presented a reportw hich informed Members of the
Committee of the recent scrutiny topic referral from the General Purposes
Committee to the Overview and Scrutiny Function. As outlined within the
Authority’s Constitution, the Scrutiny Co-ordinating Committee had the
discretion to consider the appropriateness of undertaking a scrutiny
investigation follow ng a referral from the Authority’s regulatory panels and
other committees.

At the meeting of the General Purposes Committee held on 7" March 2007,
a decision was sought regarding the options available to the Authority
follow ng arecent reviev of the current discretionary payments for the Local
Government Pension Scheme as a result of the new Age Discrimination
Regulations. At this meeting, discussion ensued on the three options
available to the Authoriy with effect from 1°' April 2007, these options w ere
summarised w ithin the report. Members gave the matter serious
consideration during their debate and considered that, w hile acknow ledging
that the Authority needed a scheme in place for 1% April 2007, the matter did
need wider debate amongst Members. A decision w as nade at that meeting
andwith Option 2 being approved to be implemented as the Council's policy
principles in respect of LGPS discretionary payments. The Committee also
requested further consideration of this policy be referred to Scrutiny with a
request that Scrutiny progress this matter as a priority investigation in the
2007/08 w ork programme.

Members felt that as the Genera Purposes Committee w as quorate at the
time of making the decision, then this should remain the decsion. There
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was concern amongst Members that the Overview and Scrutiny Function

may become an avenue to where all difficult decisions w ere referred and
therefore impacting on the agreedw ork programme.

Decision

That the referral from the Genera Purposes Committee on 7™ March 2007
was not accepted on the basis of a decision had aready been made and that
there would be no further value added by involving the Scrutiny Co-
ordinating Committee inw ider-discussions in relation to the agreed Option..

213. Forward Plan

The Executive’s Forw ard Plan for March 2007 — June 2007 was submitted
for the Committee’s consideration. Members were asked to identify any
issues in the Forward Plan that they fek should be considered by the
Scrutiny Coordinating Committee or one of the four forums. Although
Members felt that there had been a slight improvement in the content of the
Forw ard Plan, they still had concerns at the level of information it contained.

Decision

There w ere no issues identified for detailed discussions in the Forw ard Plan
covering the period March 2007 to June 2007.

214. Scrutiny Co-ordinating Committee — Progress Report
(Chair of the Scrutiny Co-ordinating Committee)

The Chair of the Scrutiny Co-ordinating Committee presented a report that
updated Members on the progress made to date by this Committee since the
start of the 2006/07 Municipal Year. It was repoted that following
consukation with the Scrutiny Chars and the Scrutny Support Team,
substantial efforts were being made by the Overview and Scrutiny
Committees to ensure the w ork programme for 2006/07 w as delivered to the
prescribed timescales. The areas covered w ere:

e Scrutiny Members Development Programme 2006/07

* Informal Meetings of the Scrutiny Chairs

* Final Reports Recently Considered/Aw aiting Consideration

» Joint Cabinet/Scrutiny Event held on 28" February 2007

» Scrutiny Co-ordinating Committee Single Status Working Group

Decision

That the progress made to date by the Scrutiny Co-ordinating Committee be
noted.
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215.

216.

Progress of Single Status Member Working Group

(Sub Group of the Scrutiny Co-ordinating Committee)
(Chair of the Scrutiny Co-ordinating Committee)

The Scrutiny Manager presented a report on behalf of the Chair of the
Scrutiny Co-ordinatng Committee w hich informed Members of the Scrutiny
Co-ordinating Committee of the progress made to date by the Single Status
Member Working Group, a sub group of this Committee. It was indcated
that this Group was meeting on afrequent basis and thew hole process was
gathering momentum. Members w ere informed that a decision in relation to
the possible buy-out of bonus payments w ould be made next week by either
Cabinet or and urgent Counci meeting dependent upon w hether the
decision w as inside the Council's Budget and Policy Famew ork.

Members w ere reminded that there had been two Members’ Seminars
arranged w ith one having taken place earlier that day. The next Me mbers’
Seminar was to be held on Tuesday 21* March 2007 at 5.30 in the Municipal

Buildings Church Square and Members w ere encouraged to attend. These
semnars were to inform Members of the progress in light of the key

decisions facing the Authority over the coming months.

The next meeting of the Single Status Working Group had been arranged for
19" March 2007 but this has now been cancelled and the next meeting to
take placew ould be onthe 3rdApriI 2007.

Decision

(i) The report on the progress of the Single Status Me mber Working

Groupw as noted.

(i) Members w ere encouraged to attend the Single Status Me mbers’
Seminar to be held on Tuesday 21° March 2007 at 5.30pmin the
Municipal Buildings, Church Square.

Children’s Services Scrutiny Forum — Progress
Report (Chair of the Children’s Services Scrutiny Forum)

In the absence of the Chair of the Children’s Services Scrutiny Forum, the
Chair of the Scrutiny Co-ordinating Committee presented a report that
updated Members of the progress made to date by the Forum. The areas
covered were:

* Budget and Policy Framew ork Consultation Proposals for 2007/08

» Sex and Relationship Education

» Corporate Plan

* Six Monthly Progress Report — The Children and Young People’s
Plan
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217.

218.

Decision

That the progress made to date by the Children’s Services Scrutiny Forum
be noted.

Adult and Community Services and Health Scrutiny

Forum — Progress Report (Char of the Adut and Community
Services and Health Scrutiny Forum)

In the absence of the Chair of the Adult and Community Services and Health
Scruting Forum, the Chair of the Scrutingy Co-ordinating Committee
presented a report that updated Members of the progress made to date by
the Forum. The areas coveredwere:

e Scrutiny Investigation into Social Prescribing

* Health Scrutiny Programme — Foundation Trust Seminar

* Budget and Policy Framew ork Consultation Proposals 2007/08
*  Community Care Eligibility

* HPCT'’s proposed management arrangemernts

» HPCT Stakeholder engagement on the Procurement of Additional
Primary Medical Services

» Corporate Plan

Decision

That the progress made to date by the Adult and Community Services and
Health Scrutiny Forum be noted.

Neighbourhood Services Scrutiny Forum — Progress
Report (Chair of the Neighbourhood Services Scrutiny Forum)

The Chair of the Neighbourhood Services Scrutiny Forum presented a report
that updated Members of the progress made to date by the Forum. The
areas covered w ere:

» Corporate Plan
» Scrutiny Investigation into the Public Convenience Provision in
Hartlepool

* Budget and Policy Framew ork Consultation Proposals 2007/08
* Private Sector Landlords

The Char indicated that the final report from the private sector landlord
enquiry would be submitted to this Committee on 27" April 2007 for
endorsement prior to Cabinets consideration thereafter. He added that it
had been a very worthwhile enqury and a lot of hard work had been
undertaken. How ever, the level of press coverage had been disappointing in
comparison w ith their former enquiry into Public Conveniences. The
Scrutiny Manager added that she would ensure a further press release
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219.

220.

would be compiled and dstributed in advance of the next meeting of the
Scrutiny Forum.

In relation to the provision of public conveniences w ithin the town, the Chair
informed Members that all the recommendations had been accepted by
Cabinet and were being implemented.

Decison

That the progress made to date by the Neighbourhood Services Scrutiny
Forum be noted.

Regeneration and Planning Services Scrutiny

Forum — Progress Report (Chair of the Regeneration and
Planning Services Scrutiny Forum)

In the absence of the Chair of the Regeneration and Planning Services
Scruting Forum, the Chair of the Scrutiny Co-ordinating Committee
presented a report that updated Members of the progress made to date by
the Forum. The areas coveredwere:

» Railw ay approaches

* Youth unemployment

* Finalised Budget Proposals Consultation

» Corporate Plan

* Role of Gouncil representatives in decision making on the Local
Strategic Partnership

* Youth Justice Plan

Decision

That the progress made to date by the Regeneration and Planning Services
Scrutiny Forum be noted.

Current Status of the Overview and Scrutiny
Work Programme 2006/07 (Scrutiny Manager)

The Scrutiny Manager presented a reportw hich informed Members of the
current status of the Overview and Scrutiny Work Programme 2006/07 as
the current municipa year drew t aclose. The Scrutiny Forums had a very
busy and challenging work programme and have completed the majority of
investigations as agreed. It was noted thatw hilst the current capacity of the
Scrutiny Co-ordinating Committee and the four standing Scrutiny Forums
was extremely tight in light of their curent workdoad commitments, it was
likely that the delivery of the four standing Scrutny Forums work
programmes w as achievable. With the exception of Scrutiny Co-ordinating
Committee which had tw o scrutiny investigations outstanding as a result of
the increase of the number of referrals undertaken by the Committee
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throughout the year and these w ere detailed within the report. I was
suggested that these two referrals should be taken forward and considered
in the long list of suggestions for inclusion in the Overvienw and Scrutiny
Work Programme for 2007/08.

Details of recent referrals made to the Overview and Scrutiny Function by
the North and South Neighbourhood Consultative Forums and more so
recently from the Extraordinary Meeting of full Council were outlined w ithin
thereport.

Members had agreed earlier on the agendato take forw ard the referral from
the North Neighbourhood Consukative Forum for consideration for inclusion
in the Work Programme for 2007/08 depending on the outcome of the
proposed urgent meeting. The remaining two referrals were very closely
linked and related to the service mix proposed by the Primary Care Centres,
commencing w ith the Wynyard Road site and the development of primary
and community services within Hartlepool. Thesecond referral also included
reference to the transportation links 1o a new hospital site. It w as suggested
that these two referrals be amalgamated with the provision of primary care
services to be examined with the reduction in services provided at Wynyard
Road Primary Care Centre a priority. Members fek that there may be a need
for a joint investigaton with Neighbourhood Services and Aduk and
Community Services and Health Scrutiny Forums in relation to the transport
links to a new hospital site.

Decison

That the follow ing referrals be accepted and included within the Overview
and Scrutiny Work Programme for 2007/08:

(i The referral received from the North Neighbourhood Consultative
Forum in relaton to the Door to Door Recycling Scheme
depending upon the outcome of the urgent meeting.

(i) The referral in relation to the primary and community services
provided at Wynyard Road Primary Care Centre and as part of the
Acute Services Review be amalgamated into one enquiry with
priority being given to the Wynyard Road Primary Care Centre.

(i)  Thereferral in relation to the transportation links to a new hospital
site be wundertaken as a joint investigation between the
Neighbourhood Services and Adult and Community Services

Scrutiny Forums.

221. Call-in Requests

None.

MARJORIE JAMES

CHAIR
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6. CONSIDERATION OFPROGRESS REPORTS /BUDGET ANDPOLICY
FRAMEWORK DOCUMENTS

6.1 Corporate Plan 2007/08 — Colledive Feedback from the Oveniew and
Scrutiny Committees— Scrutiny Manager
8. CONSIDERATION OF FINANCIAL MONITORING/CORPORATE REPORTS

8.1 Quarter 3 — Corporate Plan Progress and Revenue Finandal Management
Report 2006/2007 — Assistant Chief Executive and Chief Financial Officer

8.2 Quarter 3 — NRF, Capital and Accountable Body Programme Monitoring
Report 2006/2007 — Chief Financial Officer

9. ITEMS FOR DISCUSSION

9.1 Building Schoolsfor the Future: Stage Two Consultation — Dire ctor of
Children’s Services

9.2 Withdrawal of European Structural Funding to the Voluntary Sector within
Hartlepool — Scrutiny Referral - Chair of the Scrutiny Co-ordinating Comnittee

10. CALL-INREQUESTS

11. ANY OTHER ITEMS WHICH THE CHAIRMAN CONSIDERS ARE URGENT

ITEMS FORINFORMATION

Date of Next Meeting Friday 271" April 2007 at 1.30pm in the Main Hall, Ow ton
Manor Community Centre, Wynyard Road
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SCRUTINY CO-ORDINATING COMMITT EE

23 March 2007

Report of: Scrutiny Manager

Subject: CORPORATE PLAN 2007/08 - COLLECTIVE

FEEDBACK FROM THE OVERVIEW AND
SCRUTINY COMMITTEES

11

2.1

2.2

2.3

3.1

PURPOSE OF THE REPORT

To provide the feedback of the Overvien and Scrutiny Committees in relation
to the Authority’s Draft Corporate Plan for 2007/08.

BACKGROUND INFORMATION

At a meeting of the Scrutiny Co-ordinating Committee held on 19 January
2007, consideration was given to the proposed key objectives of the Draft
Corporate Planfor 2007/08.

At this meeting it was agreed that the proposed key objectives and actions as
outlined in the Draft Corporate Plan for 2007/08 be considered on a
departmental bass by the appropriate Scrutingy Forum. With any
comments/observations being fed back to this meeting of the Scrutiny Co-
ordinating Committee to assist in the formulation of this Co mmittee’s formal
response tothe Cabinet on 16 April 2007.

It should be noted that the Scrutiny Co-ordinating Committee will also have a
further opportunity to consider the working draft of the Corporate Plan
2007/08 on 27 April 2007 and finally on 18 May 2007 during which all
performance indicators information will be included. Prior to approval being
sought from Full Council on 21 June 2007 and statutory publication on 30
June 2007.

COLLECTIVE FEEDBACK FROM THE OVERVIEW AND SCRUTINY
COMMITTEES

Members of the Scrutiny Co-ordinating Committee and the four standing
Scrutny Forums considered in detail the proposed objectives and actions as
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3.2

outlined in Draft Corporate Plan 2007/08 between 19 February 2007 to
13 March 2007. However, w hist ensuring statutory Access to Information
Rules are met, any feedback from the Scrutiny Co-ordinating Committee’s
meeting held on 13 March 2007 will be presented verbally during the
consideration of this report.

Whilst the Overview and Scrutiny Committees raised a number of questions in
relation to the specific areas of the Draft Corporate Plan 2007/08, Members
supported the proposed Objectives and Actions for inclusion into the 2007/08
Corporate Plan. Although a number of specific comments were nade, as
outlined below :-

(a) Neighbourhood Services Scrutiny Forum's detailed comments:-

() HCO2 - The Forum queried the take up of heakhy school meals and
were advised that w hilst there had been drop off a strategy has been
developed to deal with the issue. The Forum was also advised that
officers would like to see legislation with nutritional standards for
packed lunches;

(i) SCO06 — The Forum queried if work had been undertaken to ascertan
what other local authorities are doing. Members were assured that
other local authorities had been contacted and that efforts are being
made to encourage outside businesses and supermarkets
partcipate in initiatives to make Hartlepool a Fartrade Tow n; and

(i) EO3 — The Forum highlighted the ongoing issue of subsidised bus
services and in particular the issue of the provision of transport to
hospitals outside Hartlepool. Members were advised that work w as
being undertaken to look at this issue with Stagecoach and options
consideredfor the provision of a service by the Local Authority.

(b) Children’s Services Scrutiny Forum’s detailed comments:-

() Inrelation to the general issue of performance indicators the Forum:-

. Expressed concern that schools are being ‘over faced’ and
emphasised the importance of children rather than achieving
targets;

. Queried how ‘value added’ figures are utiised in the setting of
targets and was advised that current BVPI's were based around
actual figures and only looked at the high level of indicators; and

. Highlighted that figures are not alw ays clear as the percentages
used can related to small numbers. This can provided an
inacc urate picture.

(i)  In relation to children being taken out of school during termtime to go
on holiday the Forumw as advised of work being undertaken w ith
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lbcal travel agents regarding intiative to address the pricing of
holidays during school holidays. Me mbers were of the view that this
work should be encouraged.

(i) BVPI 38to 41- Inrelation to figures for the percentage of pupils
achieving Me mbers expressed concern regarding the setting of
unrealistic targets for schools. The Forum was assured that targets
are set folowing validation of last year’s figures and in conjunction
with schools and school govemors. It was also highlighted that the
Corporate Strategy has a role in challenging targets that are felt to be
unrealistic.

(v) BVPH 197 - Disappointmentw as expressed that despite all of the
work undertaken in Hartlepool in relation to the issue of teenage
pregnancies the figures were still on the increase.

(v) LAA LLS6a to LAA LLS10c — The Forum expressed concern that
targets for the NRS area in Hartlepool are urrealistic as they relate to
the most deprived areas of the town. I was, however, highlighted
that this could be a way of highlighting areas w here additional
resources should be targeted across the town.

4., RECOM M ENDATIONS

4.1 It s recommendedthat the Scrutiny Co-ordinating Committee:-

(a) considers the feedback of the Overview and Scrutiny Committees n
relation to the Draft Corporate Plan for 2007/08 as outlined in Section 3 of
this report; and

(b) determines whether such feedback should form the basis of the formal
response of ths Commitee to the meeting of the Cabinet on 16 April
2007.

March 2007

Contact - Charlotte Burnham — Scrutiny Manager
Chief Executive’s Department — Corporate Strategy
Hartlepool Borough Council
Tel: 01429523 087
Email: charlotte.burnham@ hartlepool.gov.uk
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BACKGROUND PAPERS

The follow ing background papers w ere used in the preparation of this report:-

(i)

(ii)
(ii}
(iv)

(V)

Minutes of Neighbourhood Services Scrutiny Forum held on 19 February
2007;

Minutes of the Regeneration and Planning Services Scrutiny Forum held on
23 February 2007;
Minutes of the Children’s Services Scrutiny Forum held on 26 February 2007,

Minutes of the Aduk and Co mmunity Services and Health Scrutiny Forum held
on 6 March 2007, and

Minutes of the Scrutiny Co-ordinating Committee held on 13 March 2007.
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Scrutiny Co-ordinating Committee —23 March 2007

SCRUTINY CO-ORDINATING
COMMITTEE

23 March, 2007

Report of: Assistant C hief Executive and
Chief Financial Officer

Subject: QUARTER 3 - CORPORATE PLAN
PROGRESS & REVENUE FINANCIAL
MANAGEMENT REPORT 2006/2007

SUMMARY
1. PURP OSE OF REPORT

To provide defails of: -

» the progress made tow ards achieving the Corporate Plan Service
improvements (SIPS) in order to provide timely informaton and
dlow any necessary decisions to be taken;

 t provide details of progress against the Council’'s overall
revenue budget for 2006/2007.

2. CONSIDERATION OF ISSUES

2.1 A separate report has not been prepared for your Committee as a
comprehensive  report was submitted to Cabinet on
19" February, 2007 and this report is attached at Appendx A. This
report sets outthe key issues to bring to your attention.

2.2 Previous monitoring reports submitted to Cabinet included an overall
summary report detailing performance and financial management
nformation. This report w as supported by individual Portfolio reports
which provided more detailed information.

2.3 The report has now been integrated into one comprehensive
document. This has enabled the report to be page numbered, thus
allowing Me mbers easier navigation around the report. See Contents
Table on page 1 of mainreport The report firstly provides an overall
picture of performance and progress against the approved 2006/2007

SCC - 07.03.23 - 81 Quarter 3 - Corporate Plan Progress &R eenue Financial Management Report2006-07
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revenue budget, follov ed by a section for each Portfolio where more
detailed information s provided.

3. RECOMM ENDA TIONS

Me mbers consider the report.
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CABINET REPORT

19" February, 2007

Report of: Corporate Management Team

Subject:

QUARTER 3 - CORPORATE PLAN AND REVENUE
FINANCIAL MANAGEMENT REPORT 2006/2007

SUMMARY
1. PURP OSE OF REPORT
1.1 To inform Cabinet of: -

» The progress made towards achieving the Corporate Plan Actions in
order to provide timely information and allow any necessary decsions to
be taken;

 To provide details of progress against the Council’'s overall revenue
budgetfor 2006/2007.

2. SUMMARY OF CONTENTS
2.1 The report describes progress tow ards achieving the actions within the

Corporate Plan using the traffic light system of Green, Amber and Red. The

report provides an overview of Council performance, with separate sections

providing more detailed information for each Portfolio Holder to consider.
2.2 The Revenue Budget Monitoring report covers the following areas:

* Progress against departmenta and corporate budgets and High Risk
Budget Areas;

» Progress against saving/increased income targets identified in the
2006/2007 Budget Strategy;

* Progress against departmental salary turnover targets;

» Key Balance Sheet information;

» Outturn Presentation in 2006/2007 Statement of Accounts.

3. RELEVANCE TO CABINET

Cabinet has overall responsibilty for the monitoring of the Council's
Corporate Plan and the Revenue budget.

SCC - 07.03.23 - 81 Quarter 3 - Corporate Plan and Revenue BudgetMoritoring Report 2006-7 App A
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4. TYPE OF DECISION
None.
5. DECISION M AKING ROUTE

Cabinet 19" February, 2007.
6. DECISION(S) REQUIRED
Cabinet is asked to:
* Note the report and take any decisions necessary to address the

performance or financialrisks identified;
* Approve the revised milestone dates of identfied actions.

SCC - 07.03.23 - 81 Quarter 3 - Corporate Plan and Revenue BudgetMoritoring Report 2006-7 App A
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Report of: Corporate Management Team

Subject: QUARTER 3 - CORPORATE PLAN AND
REVENUE FINANCIAL MANAGEMENT
REPORT 2006/2007

1. PURP OSE OF REPORT

1.1 To inform Cabinet of the progress made tow ards achieving the

Corporate Plan obgctves through identified actions and of
progress against the Council’s own 2006/2007 Revenue Budget,
for the period to 31% December, 2006.

2. BACKGROUND

2.1 Previous monitoring reports submitted to Cabinet included an
overall summary report providng an overall picture of
performance and progress against the 2006/2007 budget. This
report was supported by individual Portfolio reports w hich
provided more detailed information.

2.2 The report has now been integrated nto one comprehensive
document. This has enabled the report to be page numbered,
thus allow ing Me mbers easier navigation around the report. See
Contents Table below. The report firstly provides an overal
picture of performance and progress against the approved
2006/2007 revenue budget, followed by a section for each
Portfoliow here more detailed information is provided.

Section Heading Page
3. Overal Performance and Progress on 2-4
Actions and key Performance Indicators
4, Revenue Monitoring 2006/2007 — 4-11
Summary

Detailed Perform ance and Revenue
Monitoring Sections

5. Regeneration, Liveability and Housing 11-17
Portfolio

6. Culture, Leisure and Transportation 17-21
Portfolio

7. Children’s Services Portfolio 21-30

8. Adult and Public Health Service Portfolio | 30-34

9. Finance Portfolio 34-35

10. Performanc e Management Portfolio 3539

11. Conclusions 39-40

12. Recommendations 40
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Section Heading Page
Appendix A | High Risk Budget Areas by Department 41
Appendix B Sumrnary Revenue Monitoring Report to 42
31°' December, 2006 by Department
Appendix C | Progress Against Savings/Increased 43-47
Income Targets identified in the
2006/2007 Budget Strategy

Appendices | Revenue Monitoring Report to 48-53
DI 31°' December, 2006, by Portfolio

2.3 Thlsreportw illbe submitted to Scrutiny Co-ordinating Committee
on 16" March, 2007. This will ensure that Scrutiny Co-ordinating
Committee is able to review the report at the earliest opportunity.

3. OVERALL PERFORMANCE AND PROGRESS ON ACTIONS
AND KEY PERFORMANCE INDICATORS

3.1 The Council identified 188 actions within for 2006/2007 w ith
specific milestones, and 233 key performance indicators (KPIs) as
meas ures of success in the 2006/2007 Corporate Plan.

3.2 Overall performanceis good with 93% of the actions and 87% of
the KPIs (v hen annually reported actions and Pls have been
removed) udged to be either on or above targets. Tables 1 and 2
belcw summarise officers’ views on progress as at
31°' December, 2006, for each Portfolio Holder's responsihilities .

Table 1 —Progress on Actions withinthe Corporate Plan

Portfolio Actions by Traffic Lights
Red Amb er Green Compl eted Annua
No. % No. % No. % No. % No.
Regeneration, 2 4 36 63 11 19 8 14 0
Liv eability and
Housing
Culture, 1 8 9 75 1 8 1 8 1
Leisure and
Transportation
Children's 1 7 12 86 1 7 0 0 3
Sewices
Adut Services 1 5 18 82 2 9 1 5 2
and Public
Health
Finance 0 0 11 69 1 6 4 25 0
Performance 9 15 25 42 1 2 25 42
Management

*figure may not always add to 100 % due to rounding
Definition of traffic lights has changed slightly since lastyear: -
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3.3

Ared light means that you do not expect to achieve the target
by the milestone date.

An means that you are expecting to complete
action by the milestone date.

A green light now means that the action has been achieved

8.1 APPENDIX A

by milestone date.

Table 2 —Progress on Key Performance Indicators

Portfolio KPI's by Traffic Lights |
Red Amb er Green Annual

No. % No. % No. % No.

Regeneration, 10 11 63 67 22 2 40

Liv eability and

Housing

Culture, 1 7 10 71 3 21 5

Leisure and

Transportation

Children's 12 29 13 32 16 e 6

Sewices

Adut Services 2 7 25 89 1 4 2

and Public

Health

Finance 2 66 1 3

Perf ormance 2 50 2 50

Management

*figure may not always add to 100 % due to rounding

Definition of traffic lights has changed slightly since lastyear: -

Ared light means that you do not expect to achieve the target
by the milestone date.

An means that you are expecting to achieve the
target by the milestone date.

A green light now means that the target has been achieved by
milestone date.

Key areas of progress included: -

The Council continues to reduce the amount of derelict and
underused land and buidings with examples such as
Briarfields Brief which was used in marketing the site and the
Trincomalee Wharf Brief used for marketing and selecting
preferred bidder in December, 2006.

The Hartlepool Statement of Community Involvement w as
adopted in October, 2006.
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« The Local Transport Plan has been adopted within the
milestone date.

« There is an increase in the percentage of 16 year olds
achieving A* to G and A* to C in English and maths which s
faster thanthe national rates.

* As strategy has been developed, publicised and implemented
to increase the socia inclusion for people with mental health
ISSues.

* Risk Management has now become part of the day to day
working of the council and departments are continuing to look
at ways of reducing risks on a regular basis.

» All of the BV PI satisfaction survey has now been plannedw ith
the genreral, braries and planning survey being completed.
The second phase of the benefits survey s due to begin in
January, 2007.

4. REVENUE M ONITORING 2006/2007 - SUMMARY
4.1 This section provides details covering the follow ing areas: -
« Oveview of anticipated 2006/2007 Revenue Outturn.

* Progress against departmental, corporate and highrisk budget
areas.

* Progress against savings/increased income targets identfied
n the 2006/2007 Budget Strategy.

* Progress against departmental salary turnover targets.
» Key Balance Sheet information.
4.2 Overview of Anticipated 2006/2007 Re venue Outturn

4.3 Details of the ssues to be addressed in developing the 2006/2007
outturn strategy w ere reported to your last meeting as part of the
final 2007/2008 Budget and Policy Framework Report. In
summary members were advised that there will be a corporate
underspend of £1.78m. Part of these resources have been
earmarked to support 2009/2010 budget and the remaining
resources are needed to meet a number of unavoidable
commitments. These issues are summarised below :

SCC - 07.03.23 - 81 Quarter 3 - Corporate Plan and Revenue BudgetMonitoring Report 2006-7 App A
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Avalable
Resources/

(Expenditure
Commitments)

£000
Centralised Estimates 1,000
Strategic Contingency and Other Corporate 500
Budgets
Employers Pension Contributions Holding 280
Account -

1,780
Earmarkedtosupport 2009/10 Revenue Strategy (1,000
Phase 2 Equal Pay Settlements (500
2007/2008 Budget Issues
Reduction in 2006/2007 Collection Fund Surplus (96)
CRB checks (70
Single Status Implementation Costs (150

36
4.6 The above commitments exceed the forecast corporate

underspend identified by £36,000 and this shortfall has been
addressed w ithin the 2007/2008 Budget and Policy Framew ork
proposals.

4.7 Detailed outturns for service based expendture have been
prepared. These forecasts indicate that, with the exception of
Neighbourhood Services, there wil be an underspend on
departmental budgets, as summarised below and defailed in
Appendix B, Table 1.
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Summary Departm ental Outturn

Department Projected Variance
Adverse/ (Favourable)
£000
Adut & Community Services (N et) @154)
Children's Services (excluding Schools) 375)
Neighbourhood Services 345
Regeneration & Planning (220)
Chief Execs @124)
Total (528)
4.8 In overall terms the forecast outturn for Departmental expenditure

s broadly inline with the previously reported forecasts. How ever,
a a detailed level the overspend on Neighbourhood Services s
£60,000 higher than previously reported and ths is offset by
ncreased underspends in other areas.

49 As previously reported the Neighbourhood Services overspend s
av ing to avariety of factors, including one-off items and a number
of ongoing issues w hich have been identified as pressures in the
2007/2008 budget proposalk. In accordance with existing budget
management rules individual departments are normally required
to carry fooward overspends of up to 10% of the approved
revenue budget. How ever, gven the pressure on the existing
Neighbourhood Services budget and the overall budget position
for 2007/2008, this strategy is not sustainable and w ould require
significant servic e reductions torepay the overspend.

4.10 The Drector of Neighbourhood Service is examining ways to
reducetheforecast overspend. How ever, for planning purposes it
would be prudent to anticipate having to fund the gross shortfall
as it unlikely that savings can be achieved in thefinal quarter.

4.11 At this stage it is anticipated that the Neighbourhood Services
overspend will need to be funded from Departmental
underspends. As previously reported the net Adult and
Community Services underspend can be used to partly fund the
Neighbourhood Services overspend. The remaining amount will
need to be funded from other departments underspends on a pro-
rata basis. Therefore Departmental proposals will need to be
scaled back and departments will w ish to make the following net
conftributions to reserves:

Summary of Net Proposed Contributions to Reserves

Department £000
Adut & Community Services 0
Children's Services 276
Regeneration and Planning 161
Chief Executives a
Total 528

SCC - 07.03.23 - 81 Quarter 3 - Corporate Plan and Revenue BudgetMonitoring Report 2006-7 App A
Hartlepo ol Bor ough Coundil

6



Cabinet — 19" February, 2007 8.1 APPENDIX A

4.12 It is proposed to earmark the net underspends for the following
lssues:

¢ Chidren’s Services

£130,000 of the underspendis ring-fenced. This relates to
the DSG, which will be caried foward and used in
2007/2008 on the ‘schools’ budget, and a managed
underspend on the Carlton Outdoor Centre w hich w il be
used to support further capital w orks at the centre.

The remaining amount wil be used to fund an interim
Transport Manager in 2007/2008 and to meet the future
design and project management costs arising from the

Building Schools for the Future programme.
* Regeneration and Planning

To meet activities related to the delvery of the Panning
Services and rephased costs inrelation toVictoria Harbour

« Chief Executives

To meet the cost of implementing improved IT systems
within Internal Audit w hich will secure an ongoing revenue
saving and to meet restructuring costs within Finance and
Corporate Strategy which will also produce ongoing
revenue savings.

4.13 Members also need to approve the reclassification of the
Chidren’s Services Implementation Reserve (£100,000), w hich
was established to meet one-off transitional costs. In practice
these costs have been met from staff vacancies and other
savings in the department’s revenue budget. [t is therefore
proposed to transfer this reserve to supplement the existing
Building Schools for the Future Reserve.

4.14 Detailed revenue monitoring information is included in sections 5
10, on a Portfolio basis to enable each Portfdio Holders to readily
review ther area of responsibility.

4.15 Progress Against Departmental and Corporate Budgets and
High Risk Budget Areas

4.16 For 2006/2007, as well as monitoring department and cor por ate
budgets a a global level, high risk budget areas are also
dentified and explictly monitored. These arrangements ensure
any problem areas are identified at an earlier stage to enable
appropriate corrective action to be taken. The areas identified as

high risk budget areas are attached at Appendix A, which
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ndicates that there are adverse variances on a number of the
departmental budgets. How ever, it is currently anticipated that
these variances will be offset by favourable variances on other
departmental budgets, wih the exception of Neighbourhood
Services. Detailed explanations for each department are included
n the Portfolio sections, at paragraphs 5-10.

4.17 Progress Against Savings/Increased Income Targets
[dentified in the 2006/2007 Bud get Strategy

4.18 A number of savings/increased income targets are included in the
2006/2007 Budget Strategy. These items are detailed at Appendix
C together with comments on progress to date and outturn
predictions.

4.19 In terms of the savings and increased income targets, w hich total
£2.935m as detailed Appendix C, Members are advised that
these items are largely on target to be achieved. There are a
small number of savings w hichw il not be achieved in the current
year, as detailed in the table below. With the exception of
Neighbourhood Services, alternatve temporary savings wil be
made in 2006/2007. The Neighbourhood Services shortfall s
reflected inthe adverse variance detailed earlier in the report.

Summary of Planned Savings which will Savings Savings not
notbe achieved Target Achieved
£000 £000

Eldon Grove Sports Centre Closure 27 27
Home Care Charges 70 4
Cons ultancy Budget Savings 48 2
Increased Income Borough Hall 30 24
Reduction in Premature R etirement Costs 50 0
Reduction in Residential and Foster 450 70
Placement costs
Planned Staff Savings Neighbourhood 40
Serwvices

Total 715 262

4.20 Progress Against Departmental Salary Turnover Targets

4.21 An assumed saving from staff tumover is included within saary
budgets. Details of individual department’s targets are
summarised in the table below. With the exception of
Neighbourhood Services t is anticipated that the target for
2006/2007 wil be achieved hy the year-end. This has been
reflected inthe forecast outturn variance.

Depar tment 2006/2007 | Expected Actu al Variance
Turnover to to (Adverse)/
Target 31.1206 31.12.06 | Favourable
at 31.12.06
£000 £'000 £000 £000
Chief Executives 151 113 135 22
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Children's Services 157 118 131 13
Adut & Community 358 269 269 0.0
Serwvices
Neighbourhood 119 60 62 2.0
Services
Regeneration & 61 45 28 a7)
Planning

To tal 846 605 625 20

4.2 Key Balance Sheet Information

A baance sheet provides details of an organisation’s assets and
iabilities at a fixed pont n time, for example, the end of the
financial year or other fixed accounting periods. Traditionally local
authorities have only produced a Balance Sheet on an annual
basis and have managed key balance sheet issues through other
more appropriate methods. However, under CPA arrangements
there is a greater emphasis on demonstrating effective
management of the balance sheet. The Audit Commission’s
preferred option is the production of interim balance sheets
throughout the year. In my opinion the option s neither practical
nor beneficial as a Local Authority Balance Sheet includes a large
number of notional valuations for the Authority’s fixed assets and
pension liabilities. It is therefore more appropriate to monitor the
key cash balance sheet items andthese are summarised below :-

« Debtors

The Council's key debtors arise from the non payment of
Council Tax, Business Rates and Sundry Debtors. These
areas are therefore subject to detailed monitoring throughout
the year. The position on Council Tax and Business rates are
summarised below :-

Percentage of Debt Collected at 31st Decem ber
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The Council Tax collection rate is down slightly by 0.09% and
the NNDR collection rate is up by 1.03% when compared to

the same period lastfinancial year. Inyear collection rates are
affected by thetiming of w eek/month ends and in practise both

Council Tax and NNDR collection levels are expected to be at
a similar level to previous years as the end of the current year.
In relation to NNDR the 200506 collection rate was 99.8%,
which was w thin the top-quartile. Whilst for Gouncil Tax the
value of the annual debtcolectable has increased by £1.5m.

The position in relation to Sundry Debtors is summarised
below :

1,000,000

875,000
30th September 2006

750 000 | 31st December 2006

625,000
500,000
375,000
250,000
125,000 .
. Em B |

30 Days 60 Day s 90 Days 6 Months 1 Year 2 Years 3 Years 4 Years

At the start of the current financial year the Council has
outstanding sundry debts of £2.258m. During the period
15 April, 2006 to 31%' December, 2006, the Council issued
approximately 11,000 invoices w ith a value of £12.362m. As

a the 31" December, 2006, the Council had collected
£9.088m, leaving £3.274m outstanding, w hich consist of: -

¢ Current Debt - £1.935m

With regard to current outstanding debt, this totals £1.935m at
31°' December, 2006, inclusive of approximately £1.062m of
debt less thanthirty days old.

e Previous Years Debt- £1.339m

These dehts relate to the more difficuk cases where court
action or other recovery procedures are being implemented.

At the 31°' December, 2006, debts older than one year totalled
£1.339m.

SCC - 07.03.23 - 81 Quarter 3 - Corporate Plan and Revenue BudgetMornitoring Report 2006-7 App A
Hartlepo ol Bor ough Coundil
10



Cabinet — 19" February, 2007 8.1 APPENDIX A

» Borrowing Requirements

The Council's borrowing requirement is the most significant
Balance Sheet item. Decisions in relation to the Council’s
borrowing requirements are taken in accordance with the
approved Treasury Management Strategy. At
31°'March, 2006, the Council’s external debtw as held as long
term loans. As detailed in the 2007/2008 in the Budget and
Policy Framew ork report action has been taken over the past
few months to manage the Authority’s Loans Portfolio. This
action has secured a significant one-off benefit and a
permanent reducton in the interest payable on the Authority’'s
debt.

5. REGENERATION, LIVEABILITY AND HOUSING PORTFOLIO

5.1 Performance Update for the Period Ending
31 December, 2006

5.11 Within the Regeneration, Liveability and Housng Portfolio there
are a total of 57 actions that w ere identified in the 2006/2007
Corporate Plan. Generally performance tow ards these actions
milestones is good, 36 actions being on target for completion by
the agreed milestone, 19 having achieved target and completed
the action.

5.12 However, there are 2 actions w hich are assessed as being ‘below
target’ and as such have not been achieved by the milestone.
Table RLH1 below details these actions, along with an
explanation for the delay as w ell as any remedial action planned.

Table RLH1 — Actions assessed as being below target

Actions Milest one Comment

JEOO3 - Continue to | 30/09/2006 | Developed marketing activity
promote  Hartlepool for with  Rivergeen & TVR
inward investment including brochue to be produced by
offer of appropriate support Mar 07. Marketing delays due
and marketing to delays on start of project as

a resut o unexpected utility
diversions. This was beyond
the control of the Courcil.
SC013 — Complete a review | 31/03/2007 | Fdlowng detaled review, it is
of the Community Strategy likely that the European
Directve 2001/42/EC on the
assessment o the effects o
certain plans and programmes
ontheenvironment wil apply to
the Community Strategy
delaying completon of the
review

5.13 There are 135 key performance indicators (KPIs) included in the

Corporate Plan as measures of success. 40 of these can only be
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assessed and reported on an annual basis, but 85 are assessed
as beng on o achieving target.

Regeneration, Liveability and Housing KPIs are assessed as
being below target. These can beseen in Table RLH2 below :

TableRLH2 —KPIs assessed as being below target

How ever, 10 of the

Key Performance Target Outturn Comment
Indicator (KPI) (2005/06)
BVP 64— No. of private Levels of demolition have not
sector dmpll|ngs returned 70 38 met estim ates.
to occupations
CEPU Pl 8c — Provide
infoto the public on
responding to and
dealing wth
emergencies. 2 CEPU One newsletter will be
newsletters to be 2 1 achieved rather than the
produced whic h will be target of 2
disseminated within the 4
courcils and placed on
the CEPU and council
websites
BVPI 225 — Actions 5out o the 11 requiremernts
against domestic have beenactioned and it is
; 5 out of . . .
violence Yes 11 unlikely that remaining will be
achieved by the end of the
year.
LAACS17 —Deliberate This is April to November
Fires (Hartlepool) data. The problem area is still
853 707 small rubhbis h fires but
deliberate property fires are
reducing.
LAACS18 —Deliberate April to November data
Fires (NRS) Small rubbishfires are
550 444 resporsible for being above
target
LAACS23 —Reduce This figure is rising nationdly
y ear on year the number 274 237 due to the police being more
of first time entrants to stringent on report
youth justice sy stem crimes/inciderts.
LAAJES— Continued increase In
Unemploy ment rate unemploy ment whic h has
(Hartle pool) 3.80% 4.6% | affected anumber of areas.
Enc ouraging figures onlong
term and yout h unem ploy ment
LAAJEG— Futher improvement noted
Unemploy ment rate however unlikely to hit
(NRS) national target at end of year
due to general nationa and
4.90% 6.2% local unemployment increase
over the last few months,
encouraging figures for long
term and youth
unem ploy mert.
LAAH12 - No. o houses Additional delay s aue to
cleared in HMR 200 60 statutory post CPO
intervention area proc ess es. Demolitions wil
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5.14

5.15

8.1 APPENDIX A

Key Performan ce
Indicator (KPI)

Target
(2005/06)

Qutturn

Comment

LAAH13— Number o
new homes constructed
in HVR intervention area

increase sharply fdlowng
formal transfer of al sites to
developers Q12007/08 —
expect to meet target by Q3
2007/08

Post CPO statutory processes
nearing completion; HBC will
formaly take possession of
first 3 sites in Feb and Mar
2007 withtransferto Yuill
Homes/George Wimpey
shortly after —anticipate
meeting target Q3/Q4 2007/ 08

it has been requested that a number of actions within the
Regeneration, Liveability and Housing Portfolio are given new
milestone dates dueto variousreason. These new dates must be
approved by the relevant Portfolio Holder, see table RLH3 below :

Table RLH3 — actions with proposed new milestone dates

BTG Qriqinal P(oposed Comments
Milestone mileston e
JEOO6 —Help of faciitate | 31/10/2006 | 31/03/2007 | LSC have now

and support Hartlepool
College of FE bringing
forward development
proposals

requested atotd rehuild
proposd andtherefore
the original milestone
has been superseded.

HBC and partners are
assisting the College of
FE to determine an
appropriate location for
the newproposd with a
suggested milestone of
September 2008

Key areas of progress made to date in the

Regeneraton and

Liveability Portfolio includes: -

A self assessment exercise has been completed with all
departments to ensure they understand and deliver their
responsibility to prevent and reduce crime and disorder w hen
delivering their services. The self assessment has produced a
draft policy how ever the dissemination of S17 throughout the
Council w il continue throughout the coming year and updates
will be produced.

There has been continued development of a support system
for the incubation and development of new businesses w ith
the BEC enhancement programme completed. I &
anticipated 10 ne~v units will be let by March, 2007. UKSE
currenty at 81.1% with two new tenancies in the pipeline
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which should taketherate to 85%. Expecting 90% to be let by
the end of the financial year.

» Hartlepoolis being promoted widely as afair trade.

 To help promote a positive image for the tow n as a tourism,
nvestment and resdential locaton 29K EAT Guides have
been distributed sub regionally along with adverts in Living NE
n December, 2007. To continue with this a mini guide is due
for completion in February, 2007, along with an update of the
town map.

* Hartlepool Quays has now been recognised in major strategy
documents such as RSS and RES although there will be a

need to continuously monitor progress as further iterations of
major strategy documents are produced.

* The Council continues to reduce the amount of derelict and
underused land and buidings with examples such as
Briarfields Brief which was used in marketing the site and the
Trincomalee Wharf Brief used for marketing and selecting
preferred bidder in December, 2006.

 The Hartlepool Statement of Community Involvement w as
adopted in October, 2006.

* In COctober, 2006, the new Loca Development Framew ork
Planning Systemw as adopted, tw o months ahead of schedule

» The success in achieving the majority purchase by agreement
and confirmation of the complex CPO's under new legslation
5 a significant and positive success in relation to the Housing
Market Renewal programme although this highly complex
process is slightly behind the originally established milestone.

5.2 Financial Management Position Statement for Period Ending
31°% December, 2006

5.21 Details of Regeneration, Liveabilty and Housing’s actual
expenditure and expected expenditure as at
31°' December, 2006, are shown a Appendix D.

5.22 In oveall terms actual expendture amounts to £8,405,800
compared to expected expenditure of £8,755,700, resulting in a
current £349,900 favourable variance. The projected outturn s
£10,692,900, compared to the latest budget of £10,779,000,
resulting in a forecast favourable variance of £86,100.
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5.23 The articipated expenditure includes the 2006/2007 approved
budget along with the planned use of Departmental Reserves

created in previous years. A breakdown of these reserves s
provided at Appendix D (Note 1).

5.24  The main items to bring to Portfolio Holder’s attention are: -

Line 1: Administration
Current Variance: £64,300 Favour able

Forecast Variance: £80,000 Favourable

The curent favourable variance has arisen because a reserve
earmarked to pay for the contract to convert historic paper based
records into electronic images will now not be used in this current
financial year. Progress on this project has been slower than
orignaly anticipated owing to a full tendering exercise being
necessary. Although tenders for this project have now been
received and a preferred supplier selected, the actual expenditure
will not be incurred until 2007/2008 and therefore this reserve will
need to berephased intothe next financial year.

Line 3: Com munity Safety

Current Variance: £77,300 Favour able
Forecast Variance: £20,000 Favourable

The current favourable variance arises mainly as a result of low er
expenditure on projects funded by the LPSA2 grant w hich has
aready been received into the accounts. Time has been needed
to establish these new projects and slippage of some £50,000 of
this grant into 2007/2008 w ill occur. The favourable variance
projected at outturn is, how ever, expected to be reduced by
around £30,000 as a result of expenditure requred on
maintenance and repairs of strategic CCTV cameras, most of
them being in and around the town centre. In addition, essential
costs will be incurred by year end on equipment at the Control
Centre to maintain operational and monitoring quality of camera
images.

Line 9: Landscape Planning and Conservation
Current Variance: £6,900 Favourable
Forecast Variance: £20,000 Favourable

The favourable variance forecast for outturn arises on the
Conservation Grants Scheme. The scheme is new in 2006/2007
and certain criteria have to be metto be eligible for the grant, the
first applications have only recently been approved for pay ment.
It is expected that a balance of around £20,000 will remain
unspent at outturn. It is intended to carmry forward this resource
and add it to nextyears available grant alocation.
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Line 10: Panning Policy and Regeneration (HIGH RISK)
Current Variance: £176,500 Favourable
Forecast Variance: £200,000 Favourable

The follow ing factors contribute to the favourable variance on this
heading.

A favourable variance of £105,800 currently exists on the Victoria
Harbour budget within this heading. The pace of progress onthis
complex project dictates that an estimate of around £100,000 of
the budget will not be required this year but this should be set
aside for futureyears as the scheme develops further.

A favourable variance of £90,500 currently exists on the Planning
Delivery Grant heading. Although the Regeneration Liveability
and Housing Portfolio Holder will shortly determine the use of this
remaining grant, some expenditure commitments w il not arise
until 2007/2008 and therefore a favourable variance in the region
of £60,000 is kel inthe current year.

A favourable variance at outturn is also forecast on the Local
Development Framew ork in relation to planning policy activity. It
5 difficult to assess when several of the LDF studies currently in
progress will be concluded and paid for but it is now likely that
several wil not be finalised until 2007/2008. At this stage a
favourable variance of £40,000 is forecast.

Line 12: Youth Offending Service
Current Variance: £163,200 Favourable
Forecast Variance: £70,000 Favourable

The current favourable variance has arisen mainly as a result of
grant income being received in advance of some eements of
expenditure.  The existing variance is expected to reduce
significantly by outturn but it is still likely that some unspent
budget wil occur on the new LPSA2 and Youth Justice Board
funded projects. This is mainly as aresult of the time needed to
establish these new progects particularly in respect of the
recruitment of suitable staff.

Line 14: BEnvironm ent
Current Variance: £22,300 Adverse
Forecast Variance: £55000 Adverse

This account has been adversely affected in thefollow ing areas:

» The Street cleansing service provided at Navigation Point
contributes £30,000 tow ards this overspends. This service has

been review ed by the Director of Neighbourhood Services and
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a pressure of £30,000 has been included in the 2007/2008
budget proposals.

 The joint venture with NDC requires match funding from
Hartlepool Borough Council to improve the cleanliness of the
NDC area. Inthe main the joint funding arrangement requires
payment in kind and typically consists of officers time.
How ever, the provision of vehicles is met by funding from the
Street Cleansing budget Actions are being taken to absorb
this expenditure withinthe overall environment budget.

Line 15: BEnvironm enta Action
Current Variance: £4,600 Adverse
Forecast Variance: £40,000 Adverse

Reduced funding from NRF and NDC warden schemes has
produced a budget deficit for salaries in this service. Additional
funding is being pursued to alleviate this pressure but as yet it s

still uncertain that this will be achieved.

Line 16: Tow n Care Management
Current Variance: £36,400 Adverse
Forecast Variance: £40,000 Adverse

This reflects the increased w ork currently being undertaken by
this service. The Director is currently working on a strategy to
realign this budget to bring it in line w ith service requirements.
This realignment has been achieved for the 2007/2008 budgets
but unfortunately this overspend is likely to remain at the year
end. Attempts will be made to offset this with under spends in
other areas.

6. CULTURE LESURE AND TRANSPORTATION PORTFOL IO

6.1 Performance Update for the Period Ending
31°% December, 2006

6.11 Within the Culture, Leisure and Transportation Portfolio there are
a total of 13 actions that were identified in the 2006/2007
Corporate Plan. Generally performance tow ards these actions s
very good, with all but one of the actions being on target for

completion by the agreed milestone or have already been
completed. The action that is below target can be seen in table
CLT1 below:
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6.1.2

6.13

6.2

6.21

6.2.2

TableCLT1 — Actions assessed as being below target

Actions Milest one Comment

EHO13 - Improve | 31/01/2007 There are delays in statting
access by public interchange as a result of legal
trans port to key delays with rail operators

facilities through the
core routes and
interchange  strategy,

complemented by
improvements to other
senices

A total of 19 key performance indicators (KPIs) w ere included in
the corporate plan as measures of success. 5 of these can only
be assessed and reported on an annual basis, but of those
hdicators that progress can be monitored, 13 KPIs of the Culkure,
Leisure and Transportation KPIs are assessed as being on or
above target and only one KPI has been assessed as being
belov target.

TableCLT2 —KPIs assessed as being below target

Key Performan ce Target outturn Comment
Indicator (KPI) (2005/06)
LAACL5 — Increase Despite considerable
annual leisure centre promation of activities this
attendances has faledto achieve the
(Neighbourhood renewal target, however the

narrowing the gap) survey conductedin May

2006 dd not include
Brierton nor Headland
Sports Hall — but these
will be included in future

55% 47%

surveys

Key areas of progress made to date in the Culture, Leisure and
Transportation Portfdio include: -

» The Local Transpot Plan has been adopted within the
milestone date.

Financial Management Position Statement for Period Ending
31% December, 2006

Details of Cukure, Lelsure and Transportation's actual
expenditure and expected expenditure as at
31°' December, 2006, are shown at Appendix E

In overall terms actual expenditure amounts to £8,995,600,
compared to anticipated expenditure of £9,024,500, resulting in a
current favourable variance of £28,900. The projected outturn s
£12,615,300, compared to the latest budget of £12,363,900,
resulting in a forecast adverse variance of £251,400.
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6.23 The articipated expenditure includes the 2006/2007 approved
budget along with the planned use of Departmental Reserves

created in previous years. A breakdown of these reserves is
provided at Appendix E(Note 1).

6.24  The main items to bring to Portfolio Holder’s attention are: -

Line 3: Arts, Events & Museum s
Current Variance: £35,300 Adverse

Forecast Variance: Nil

The main adverse variance arises from the admissions income
being lbbwer than anticipated at the Historic Quay (£45,000),
Headland Sports Hall (£26,000) and the Town Hall Theatre
(£24,000).

The decision by Cabinet to revise the split of admissions income
between the Counciland the HMS Trincomalee Trust from 70:30
to 50:50 has resulted in areduction inthe level of income retained
by the Council for each admission. This has in part contributed to
the adverse variance, hav ever, a corporate budget is available to
cover the anticipated shortfall (predicted to be £50,000 for the
year) and it is intended to transfer this budget a year end to
reducethe adverse variance.

Favourable variances at Sir William Gray House (£51,000) and
the Borough Hall (£30,000) relating to salaries, premises costs

and higher than anticipated income levels should result in a
balanced position overall.

The specific department reserve for the Maritime Festival will be
applied at theyear-end.

Line 4: Com munity Support
Current Variance: £41,000 Favour able
Forecast Variance: £5,000 Favour able

Grant payments to voluntary groups from the Community Grant
Pool are £109,000 less than previously anticipated for this time of
the year. It has recently been agreed by the Grant's Committee
that any favourable variance will be carried forward to 2007/2008
and this has beenreflected in the current forecast variance.

This, together with increased income leveks in Community
Centres, has resulted inthe current favourable variance reported.

Expenditure on necessary maintenance works at Community
Centres will result in a £5,000 favourable variance at the end of
this financial year.
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Line 5: Countryside
Current Variance: £35,100 Favour able
Forecast Variance: Nil

The current favourable variance is owing to staff vacancies.
Necessary maintenancew ork at Summerhill's BMX Track and the
Boulder Park, together with w orks arising from the ‘Access’ audit
report will result in a balanced budget.

In accordance with the Council’s Financial Procedure Rules a
transfer of resources from revenue to capital of £4,000 has been
proposed by the Director of Adult and Co mmunity Services and
agreed by the Chief Financial Officer. This will contribute tow ards
the Parks capial schemes.

Line 6: Foreshore
Current Variance: £8,300 Favourable
Forecast Variance: £9,000 Favour able

A favourable forecast position relates to an underspend on
employee salaries and overtime costs (£9,000).

It is proposed to set up a new reserve with the favourable
variance atthe end of this financial year to contribute tow ards the
purchase of a new beachsafety vehicle in 2007/2008.

Line 7: Libraries
Current Variance: £40,200 Favour able
Forecast Variance: Nil

The current favourable position consists of underspends on
staffing premses and supplies and services, together wih a

greater than anticipated level of income resulting from the sae of
surplus library books and room hire charges.

In accordance with the Council’ Financial Procedure Rules a
transfer of resources from revenue to capital of £40,000 has been
proposed by the Director of Adult and Co mmunity Services and
agreed by the Chief Financial Officer. This will contribute tow ards
the cost of a new lighting system at Central Library. It s
anticipated that this will result in a balanced budget.

Line 8: Maintenance
Current Variance: £32,200 Adverse
Forecast Variance: £30,000 Adverse

The current adverse position is due to the necessary completion
of ongoing building woks to comply with Health and Safety
Standards at a number of establishments. It is projected that
expenditure will corntinue until the end of the financial year
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resulting in an adverse position. Any adverse variance wil be
offset by underspends elsewhere in Adult and Community
Services.

Line 11: Sport & Physical Recreation
Current Variance: £42,300 Favour able
Forecast Variance: £25000 Adverse

The curent favourable variance is attributable to the level of
ncome received at Mill House being higher than anticipated by
£21,000.

Necessary maintenance work on the out of service Mill House
slide (£20,000), replacement of the Mill House Sports Hall flooring
(E4500) and consukancy charges for the indoor sports facility
strategy (£9,000) w illreduc e this current favourable variance.

The projected adverse variances at outturn relates to the delayed
closure of Eldon Grove and the transfer of the service to Brierton.
The savings of £27,000 previously identified and included w ithin
the base budget wil nat therefore be achieved in this financial
year resulting in the adversevariance reported.

Line 15: Traffic and Road Safety
Current Variance: £36,400 Adverse
Forecast Variance: £91,900 Adverse

The provision of a new School Crossing Patrol at Throston
Grange Schod accounts for £15,000 of the projected variance.
The balance reflects the low er than anticipated level of parking
fine income. Every attempt will be made to reduce the variance
by careful control of expenditure in other areas w ithin this overall
budget.

Line 16: Transport Services
Current Variance: Nil
Forecast Variance: £120,000 Adverse

A provision for £120,000 is proposed to cover potential ftigation
costs. This is a worst case scenario and the final costs will be in
the range of £120,000 to £200,000.

1. CHILDREN'S SERVICES PORTFOLIO

7.1 Performance Update for the Period Ending
31 December, 2006

7.11 Within the Children’s Services Portfolio there are a total of 17
actions that were identified in the 2006/2007 Corporate Pan.
Gernrerally performance tow ards these actions is good, w ith all but
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one of the actions currently being on target for completion by the
agreed milestone. The action that is currently judged as below
target can be seenin Table CS1.

Table CS1 — Actions assessed as being below target

Actions Milest one Comment

HC004 — Work with partner | 30/04/2007 | Teenage action pan for
agencies, young people, 2006/ 07 is now  being
schools and families to implemented

reduc e under 18 conception

rate by 55%.

7.12 A 47 key performance indicators (KPIs) were included in the
corporate plan as measures of success. 6 these can only be
assessed and reported on an annual basis, but of those indicators
that progress can be monitored, 71% of the Children’s Services
KPIs are assessed as being on or above target, w hichrelates to a
total of 29 performance indicators. There are 12 KPI's which are
not expected to achieved target (see Table CS2).

Table CS2 —KPIs assessed as being below target
Key Performance Indicator | Target
(KP) (2005/06)
BVPI 18la — Percentage of
pupils achieving Level 5 or
above inKS3 results —

Qutturn Comment

No further information
73% 69.3% | urtil results of 2007
tests are known

Endish

BVPI 181c - Percertage of No further inform ation
pupls achieving Level 5 or 76% 69.9% | urtil results of 2007
above inKS3 results — tests are known
Science

BVPI 181d - Percentage of
pupils achieving Level 5 or
above iNKS3 results - ICT

No further information
73% 66.4% | urtil results of 2007
tests are known

Assessment
BVPI 194b — Proportion of No further information
childrenlevel 5or above, 37% 34.98% | urtil results of 2007
KS2in Maths tests are known
BVH 40— Percentage of No further information
pupils achieving Level 4 or 86% 79.1% | urtil results of 2007
above inKS2 Maths tests tests are known
LAAJE14 —Allkey stage 4 Manor sc hool statistics
pupils undertake work are nat included inthe
related learning and useful return as the timefor
work experience wark experience has
been changed
Schools who have
98% 86% | bupils who did not
attend work experience
have beenchalenged
to explain why young
people did not
paticipate
LAAJE7 - Youth 32.9% | Acommissioned
unem ploy ment (Hartle pool) 31% (Dec 06 | research project is

— ONS) | curently being
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7.13

Key Performance Indicator Target
(KR) (2005/06) CQutturn Comment
undertaken to idertify
new way s of
supporting young
peoplein work. Afinal
report willbe available
by the end of (4.
Progress to reduce
y outh unemploy ment
has been progressed
this quarter.
LAAJE8 - Youth The Connect Work
unem ploy ment project has been
(Neighbourhood Renewal approved by GONE
narrowing the gap) and will provide a new
34.6% | and targeted approach
(Nov 06 | to addressing y outh
3L.60% | "ons/ | unem ployment. Some
TVJSU) | good progress has
been made toreduce
the number of young
people unemployed in
this quarter.
LAALLSL - Early Year —
improv e children’s
comm unication, social and Data reported in
ematioral development s 40% | 38.6% | September 2006 was
that by 2008, children reach inacc rate
a good levd of deveopment
at the end o the Foundation
Stage
LAALLS10c — Key Stage 4
— reduce the gap between Target not achieved in
young people from the NRS 2006, gap was 12%.
areaand Hartlepool to under 10% 11.6% | However we do expect
5% by 2012 for those toachievetarget by
achieving 5+ A*C (inc 2012
maths and English)
LARTLSL: Ealy Yeurs Teroars daa_
cdlectionissues with
NRS and Hartlepool for this Pl due to
participation rates of 3 year Y] 4%

olds in good quality, free
early years education to 3%

by 2007 and 0% by 2012

Portfolio include: -

population figures

being used fram the
2001 Census

Key areas of progress made to date in the Children’s Services

There is an increase in the percentage of 16 year olds
achieving A* to G and A* to C in English and maths which is

For example 5+ A* o G
(including Maths and English has
compared to a slight fall in national average. As w el as 5+ A*
to C (including English and Maths) has increased by 1.7%

faster than the nationd rates.

increased by 1.4%
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compared to 0.9% nationally. This shows that attainment
gaps are narrow ing.

7.2 Financial Management Position Statement for Period Ending
31" December, 2006

7.21 Background

7.22 Members will be aware from the 2006/2007 Budget Setting
Reports that this year saw a significant change in the funding of
the Education Service. In previous years al resources were
received as part of the Revenue Support Grant but commencing
n 2006/2007 a specific ring-fenced grant (called the Dedicated
Schools Grant — DSG) replaced the Revenue Support Grant in
funding the ‘schools’ budget. The ‘schools’ budget includes nat
only all of the funding devolved to individual schools but other
centrally retained school related expenditure such as the Access
2 Learning Centre, Independent and Extra District School fees
and Education Out of School.

7.23 The DSG finances £55m of the total 2006/2007 Children’s
Services base budget of £71m. As the DSG b ring-fenced, the
Authority has the option to fund from its own resources arny
overspend, o altematively this overspend could be carried
forward as the first call on the 2007/2008 schools budget. Any
underspend on the schools budget, however, must now be
retained and carried foward into 2007/2008 for use on the
schools budget only.

7.24  This significantly reduces the flexibility within the Children’s
Services Department to offset any variances across the entire
Chidren’s Services budget and departmental procedures are
currently being updated to effectively monitor this.

7.25 In 2006/2007 the Authority receved £65,000 more DSG than
originaly anticipated owing to pupil number changes and the

Schools Forum has agreed that this should be carried forw ard into
2007/2008.

7.26 Current Year Budget Monitoring Position

7.27 Details of Children’s Services actual expenditure and expected
expenditure as at 31°' December, 2006, are shown at Appendix
F. The anticipated expendiure includes the 2006/2007 approved
budget along with the planned use of Departmental Reserves
created in previous years. A breakdow n of these reserves is also
provided at Appendix F(Note 1).

7.28 In overall terms actual expenditure amounts to £11,239,600,
compared to anticipated expenditure of £11,829,600, resulting in
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a current favourable variance of £590,000. The proected outturn
5 £20,463,700, compared to the latest budget of £20,839,000,
resulting in a forecast favourable variance of £375,300. Ow ing to
the complexities of the DSG this forecast variance needs to be
considered as follows: -

Table 1 — Forecast Outturn Split between DSG and LEA

Funding
Funding 2006/ 07 2006/07 2006/ 07

Budget Project Projected

Qutturn Variance:

Ad ver se/
(Favourabl €)

£000 £000 £000

Schools — DSG 49,8835 49,883.5 0.0
Centrally Retained —DSG 4,579.5 4,513.0 (66.5)
54,4630 54,396.5 (66.5)
LEA 16,2595 15,950.7 (308.8)
Total 707225 70,347.2 (375.3)

7.29 The main items to bring to Portfolio Holder’s attention are: -
Line 1: Access to Education
Current Variance: £168,300 Favourable

Forecast Variance: £177,800 Favourable

The current and forecast favourable variances are mainly the
result of expenditure within the school transport budgets being
bw er than anticipated, owing to the achievement of efficiency
savings on transport and passenger assistant costs. As a result
of this review savings have been put forw ard in the 2007/2008
Budget Process. In addition, staff vacancies and a reduction in
the w orking hours within the Education Social Work Team are
resulting in a favourable variance, w hich s projected at outturn.

Line 3: Children, Young People and Families Support
Current Variance: £30,100 Adverse
Forecast Variance: £70,200 Adverse

The main reasons for the adverse variances are increased
staffing costs at Exmoor Grove owing to night allowance
payments and agency supply cover for sickness absence and
ncreased placement costs partly offset by favourable variances
av ing to staff vacancies.

In-house fostering and adoption costs have increased since the
beginning of the year as more carers are employed directly
through the Authority. A forecast adverse variance s projected
based on current projections and a potential new residential
placement.
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The above overspends are partly offset by staff vacancy savings
on Family Support and Family Resource Teams.

Line 4: Early Years
Current Variance: £33900 Favour able
Forecast Variance: £37,500 Favourable

The reason for the current and forecast favourable variance i
bw er than expected take up of nursery places for 3 and 4 year

od children.

Line 6: Other School Related Expenditure
Current Variance: £198,100 Favourable
Forecast Variance: £112,600 Favourable

There i a current favourable variance on the swimming service
as expenditure has been low er than envisaged owing to reduced
premises costs. Transport costs have increased but this has
been offset by increased income from schools. This favourable
variance is projected to remain at outturn.

The 2006/2007 charge from Middlesbrough Borough Council for
pint authority contrbutions to the Lanehead Centre increased
significantly in 2005/2006. This increase was natified after the
2006/2007 budget was set therefore an adverse variance i
expected in this area. This has led to an additional 2007/2008
budget pressure for the department.

Additional costs have also been committed towards new
Premature Retirement Costs in schools and these costs have
been reflected in the forecast variance.

In addtion, the Transitona Support Fund, Emergency Staffing
Cover and part of the Pupil Contingency budgets are not required
this financial year w th this favourable variance being reflected in
the forecast variance. This funding, how ever, is ring-fenced as it
s funded from the DSG and will need to be transferred to
reserves atthe year end as noted below .

Line 8: Raising Educational Achievement
Current Variance: £183,400 Favourable
Forecast Variance: £151,500 Favourable

The main reason for both the current and forecast variances s
that the Carlton Outdoor Centre has been closed since April
av ing to Phase 1 of the capital redevelopment programme.

Other Local Authority contributions have continued to be received
on the understanding that this funding is earmarked for the
Centre.
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The capital redevelopment works have incurred greater costs
than originally forecast and it has been necessary to replace the
boiler at the Centre. The Drector of Children’s Services has
proposed to finance these additional costs via a transfer of
resources (£50,000) from revenue to capital and this has been
approved by the Chief Financial Officer.

As previously reported it is proposed to transfer the favourable
variance on Carlton (currently estimated at £63,000 taking into
account the above £50,000 transfer to capital) to the existing
Carkon Reserve. This reserve is to fund further capital works as
part of the Phase 2 redevelopments.

In addition, there are favourable variances at the Educational
Development Centre mainly arising from increased grants and on
the reduced requirement for match funding elements of various
Standards Fund grants.

Line 9: Special Educational Needs
Current Variance: £146,600 Adverse
Forecast Variance: £10,600 Adverse

The main reason for both the cumrent and forecast adverse
variance is the Access 2 Learning (A2L) Centre w hich has
ncurred additional agency staffing costs owing to sickness cover
and increased premises costs arising from the move to larger
premises. In addition, exclusions income is currently low er than
anticipated, resulting in an overall projected adverse variance of
£140,600 before contributions fromreserves.

The A2L Reserve could be used to partly offset the adverse
variance on the A2L budget. Alternatively, as this service falk
within the DSG any deficit could be offset from savings elsew here
within the DSG or carriedforw ard to be met from 2007/2008 DSG.
As there are offsetting savings w ithin DSG services this year it i
assumed that the A2L overspend will be met from this source and
not carried forw ard.

Line 10: Strategic Managem ent
Current Variance: £105500 Favourable
Forecast Variance: £242,500 Favourable

The main reason for both the current and forecast favourable
variance is staff vacancies and staff savings within the Finance
and Student Support Team owing to the transfer of staff to the
Student Loan Company at Darlington.

The vacant Pupil Support Manager post has been put forward for
deletion as part of the Departments 2007/2008 savings proposals
but, primarily due to the need to review existing home to school
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7.2.10

7.211

7.212

7.2.13

7.214

7.2.15

fransport contracts next year there is a need to employ an interim
Transport Manager. This can be funded by carrying fow ard staff

salary savings of £36,500 into 2007/2008 as approved by the
Chief Fnancia Officer.

The provision of £15,300 for Best Value reviews will not be used
thisyear but this s DSG budget item and therefore ringfenced.

Line 11: Youth Justice
Current Variance: £28900 Favour able
Forecast Variance: £28,000 Favourable

Thefavourablevariances are mainly the result of staff vacancies.
DSG Funded

As summarised in Table 1 above in terms of monitoring
expenditure against the Dedicated Schools Grant there is an
anticipated favourable variance of £66,500 on the ‘schools’

element of the budget, i.e. a projected underspend against the
DSG. This net underspend is made up as fdlows:

Table 2 — Forecast Qutturn on DSG ltems

ltem Projected
Year End
Variance
Overspending on A2L Centre +£140,000
Underspends on staff replacement, pupil numbers and -£67,463
Director's Initiatives
Transitional Support Fund not required -£100,000
Reduced requirement to match fund Standards Fund -£35,497
grants
Overspendon ExtraDistrict & Independent School fees +£11,843
Best Value Reviews budget not reguired -£15,383
Net underspending on DSG items to transfer to £66,500
reserves

As the DSG i aring-fenced grant any underspend against this
grant must be carried fooward and used in 2007/2008 on the
Schools’ budget.

Officer’s will continue to closely monitor the schods budget and
progress against the Dedicated Schools Grant will continue to be
reported to Members as part of the budget monitoring process.

LEA Funded

The LA funded element of the Children’s Services Department’s
projected year-end underspend is £308,800 and as noted above,

t is proposed to make Transfers to Reserves totalling £99,500
fromthis forecastfavourable variance:
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* Anincreasetothe Carlton Reserve of £63,000 (see Line 8);

* The creation of a Transport Reserve (£36,500) to finance an
(nterim) Transport Manager in 2007/2008 (see Line 10).

7.216 The position will continue to be reviewved until the year-end
outturn is finalised and it is envisaged that the remaining
favourable variance will, at that time, be earmarked to support the
Building Schools for the Future development.

Table 2 - Summ ary of Forecast Qutturn Variance

DSG LA Totd
Funding Funding Funding
£000 £000 £000
Prgected Forecast Underspend 66.5) (30838) (375.3)
Proposed Transfers to Reserves 66.5 9.5 166.0
Net Underspend after Transfers 0 209.3 209.3

7.217 Review of Reserves

As part of the Quarter 3 budget monitoring process the
department has aso reviewed the use of its earmarked reserves
and in addition to the items mentioned above a number of
rephasings are required to match the latest spending plans. In
addition, there are proposals to rationalise some of thereserves.

Information Sharing & Assessment — Initial spending plans on
the ISA project required funding from reserves of £62,000 in the
current financial year. Expenditure in 2006/2007 is now estimated
at £20,000 owing to a rephasing of expenditure into future years.
The budget and profile will therefore be adjusted accordingly by
£42,000.

A2L — As noted above the current year overspend can be offset
by other savings within the Department’s DSG funded services. It
5 envisaged that this reserve of £81,000 will be required in
2007/2008to fundreconfiguration costs of the A2L service.

Paying for Success — The £25,000 reservew il berephased into
later years to cover future costs of this initiative resulting from a
tapering out of Govermnment grants.

Children’s Services Department Implementation - No
expenditure is anticipated this financial year as interim staffing
costs have all been met from staff vacancies and other savings in
the department’s revenue budget. Assistant Director’s are now n
postand it is proposed to transfer this reserve to supplement the
existing Building Schoods for the Future Reserve. The total
amount in the reserve is £100,000 of which £50,000 was

expected to berequired thisyear.
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Broadband Implementation — Latest indications are that no
expenditure is envisagedthis year and use of the £90,000reserve
will therefore need to bere-profiled into 2007/2008 accordingly.

Specia Needs — This £49,000 reserve was created to meet
potential additional costs of high cost placements in independent
schools or other LA specia schools. This funding has not been
required in the current year and it is proposed to transfer the
balance to the existing Corporate Social Services Reserve w hich
will essentially be used for all “High Cost Children” whose care
cannot be funded from the annual departmentalrevenue budget.

7.2.18 The net effect of the above proposals are that the use of reserves
n 2006/2007 is nov estmated to be £338000 lower than
originaly envisaged as summarised at Appendix F(Note 1).

8. ADULT AND PUBLIC HEALTH SERVICE PORTFOL 10

8.1 Performance Update for the Period Ending
31% December, 2006

8.11 Within the Adult and Public Health Service Portfolio there are a
total of 24 actions that were identified in the 2006/2007 Cor por ate
Pan. Tw o have been identified as actions that will be reported
annually and one has been identified as below target (See
TableAPH1 below) and one has been completed. The remaining
20 actions are currenty assessed as on or above target for
completion by the agreed milestone.

Table APH1 — Actions assessed as being below target

Actions Milestone Comment

EHO24 — To provide 31032007 | There are doubts over
accommodation and services whether plannng consent
forvulnerable people will be gvenforthis urgently
(including the homeless, needed prgect — this could
disabled, elderly and mentally cause significant future
ill)andto increasethe fundng issues and a loss of
opportunities for residents to reputation. Work is ongoing
live independertly in the to retrieve this situaion
community Progress is good on JRF

village.

8.1.2 There are 30 Performance Indicators that arew thin the Corporate
Pan for the Adult and Public Health Service Portfdio with 26
being expected to achieve target or aready been competed, two
being reported annually and the remaining tw 0 not expecting to
achieve target (see table APH2).
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8.13

8.2

8.21

8.2.2

8.2.3

8.24

Table APH2 — KPIs assessed as being below target

8.1 APPENDIX A

Key Performance Target

Indicator (KPY) (2005/06) | UM Comment

LAA HC2 — Gap in Planto reduce premature

Hartlepooland Engand deaths from major kilers

Life Expectancy (Female) 1.9 2.3 by implementing the
CHD NSF and National
Cancer Plan

LAA HC6 — Gap inNRA Targeted comm unity

and Hartlepool Females 15 18 based prevention

) ) programmes in the NRA

continue

Key areas of progress made to date in the Adult and Public
Health Portfolio include: -

* To enable people with disabilties to have as much choice,
ndependence and control as possible over ther ownlives. A
bank of PCP providers has been set up and a commissioning
process and unit cost for PCP established. The number of
peoplew ith PCP has increased by 15.

* As strategy has been developed, publicised and implemented
to increase the socia inclusion for people with mental health
ISSues.

Financial Management Position Statement for Period Ending
31°* December, 2006

Details of Adult & Public Health Services actual expenditure and
expected expenditure as at 31" December, 2006, are shown at
Appendix G.

In overall terms actual expenditure amounts to £14,304,100,
compared to anticipated expenditure of £14,331,400, resulting in
a current favourable variance of £27,300. The projected outturn
s £21,535,300, compared to the latest budget of £21,800,600,
resulting in a forecast favourable variance of £265,300.

The arnticipated expenditure includes the 2006/2007 approved
budget along with the planned use of Departmental Reserves
created in previous years. A breakdown of these reserves s
provided at Appendix G(Note 1).

The main items to bring to Portfolio Holder’s attention are: -

Line 1: Adult Education
Current Variance: Nil
Forecast Variance: Nil

The Adult Education Service s currently undertaking a staffing
restructure. During this period of change committed staffing costs
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are being maintaned. This combinedw ith an extended timescale
for the restructure has led to an overspend on the staffing budget

for the 2005/2006 Academic Year. These increased costs will be
funded from the main Adult Education Reserve.

There have alko been additonal costs relating to the provision of
externally delivered courses to fulfil the contractrequirements w ith
the Learning Skilk Council. These additional costs w il be funded
fromthe Special Project Reserve as planned.

Line 3: Home Care
Current Variance: £79,600 Favour able
Forecast Variance: £125,000 Favourable

The reconfiguration of the service and the development of
dlternative services to assist people to live a home have
contributed to this favourable variance. It will be offset by
expenditure in those alternative services e.g. support to people
with sensory loss and associated disabilities w ho are aw aiting
assessments for specialist aids and adaptations.

Line 4: Learning Dis ability
Current Variance: £68,000 Adverse
Forecast Variance: £100,000 Adverse

This current adverse variance results from increased costs
relating to drect payments and residential placement costs,
creating a £48,000 adverse variance.

How ever, residents’ care income is higher than anticipated by
£51,000 and arecovery of overpayments totals £24,000.

There is an adverse variance on employee costs of £30,000
mainly owing to the employment of an agency worker and
transport costs are £54,000 higher than anticipated. The forecast
variance reflects continued additional costs in transport but a
cessation of agency staffing.

Line 7: Older People Purchasing
Current Variance: £227,800 Favourable
Forecast Variance: £450,000 Favourable

The current favourable variance results from additional income
received from house sales and an increasing trend in income from
service users w ho pay for the full amount of their care, (£250,000
to date rising to an anticipated £300,000 at year end). There &
aso a managed underspend created from a reduction in
placements to residential care, to reinvest in community based
services this year and next. The department has commited and
funded those community based services which as reduced the
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managed underspend from £400,000 last quarter to £150,000.
This folow s the departmental strategy to provide more community
based services in linewith Government initiatives.

The forecast managed underspend of £400,000 in Quarter 2 has
reduced to £150,000 as there has been a significant increase in
the number of short term intermediate care beds commissioned
that have been used to support early discharge from hos pital and
to avoid inappropriate hospital admission (E70,000). This
ncrease is partly owing to the reconfiguration of hospital services,
which has impacted on increasing the early discharge of patients
and partly the increase in intermediate care w hich is expected as
part of the w inter pressures within the older peoples’ population.
There also has been significant expenditure in the last quarter to
fund additional care and support needs by the use of Direct
Payments (£130,000), resulting in reducing the forecast managed
underspend.

In accordance with the Council’s Financial Procedure Rules a
transfer of resources from revenue to capital of £65,000 may be
made as a contribution tow ards the Joseph Row ntree Extra Care
Housing for Older People and has been reflected in the forecast
figures.

Additional net income received of £154,000 may be transferred to
support the overall budget position. The balance of the variance
(£287,000) w ould offset forecast adverse variances ekew here in
Adult & Community Services.

Line 7: Physical Disabilities
Current Variance: £67,100 Adverse
Forecast Variance: £85,000 Adverse

The curent adverse variance relates to expenditure on Direct
Payments, personal care packages and hightransport costs. The
pressures are expected to continue which is reflected in the
adverseforecast outturn.

Line 8: SensoryLoss
Current Variance: £38,800 Adverse
Forecast Variance: £40,000 Adverse

The adverse variance reported relates to additional expenditure
on agency staff employed to cover a senior officers secondment
and interpreter fees. The adverse position is not anticipated to
ncrease at outtum.
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Line 10: Support Services
Current Variance: £219,400 Adverse
Forecast Variance: £220,000 Adverse

The current adverse variance is the result of the costs of £54,000
for recruitment and advertising for two Assistant Director posts,
and one-off cost totalling £14,000, resulting from a long term
sickness absence, £55000 on IT equipment and £40,000 on
other non-staff expenses and £14,000 on premises costs at
Briarfields.

It is not expectedthat thevariancew il increase.

Line 12: Consumer Services
Current Variance: £98 500 Favour able
Forecast Variance: £70,000 Favourable

The favourable variance is ow ng to higher than expected license
fee w hich income covers several years. Some of this income will
be treated as income in advance to fund expenditure in future
years. Further detailed w ork is required to determine how nuch
of this income should be carried fow ard to future years. The
projected outturn position reflects the current best estimate of
ncome relating tothe current financial year.

9. FINANCE PORTFOLIO

9.1 Performance Update for the Period Ending
31° December, 2006

9.1.1 Within the Finance Porffolios there are a total of 16 actions that
were identified in the 2006/2007 Corporate Plan.  Overal

performance very good w ith all actions either being completed or
on target to be completed.

9.12 There are 3 LAA indicators within the Corporate Plan for the
Finance Portfolio all of w hich are either above or ontarget. These
will continue to be monitored throughout the year.

9.1.3 Key areas of progress made to date in the Finance Portfolios
nclude: -

* Risk Management has now become part of the day to day
working of the council and departments are continuing to look
at ways of reducing risks on a regular basis.
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9.2 Financial Management Position Statement for Period Ending
31°% December, 2006

9.21 Details of Fnance's actual expenditure and antcipated
expenditure as at 31°' December, 2006, are shovn a
Appendix H.

9.22 In overall terms actual expenditure amounts to £4,241,200,
compared to anticipated expenditure of £4,093,000, resulting in a
current favourable variance of £148,200. The projected outturn is
£318,700, compared to the latest budget of £541,300, resulting in
aforecast favourable variance of £222,600.

9.23 The articipated expenditure includes the 2006/2007 approved
budget along with the planned use of Departmental Reserves
created in previous years. A breakdown of these Reserves s
provided at Appendix H(Note 1).

9.24 The favourable variances shown a Appendx H arise from
temporary staff shortages that have produced one-off savings.
The majority of these savings are expected to be used to fund
agency costs to maintain service levels in 2006/2007. As
previously reported the remaining resources w il be earmarked to
meet the cost of implementng improved IT systems within
Internal Audit w hich will secure an ongoing revenue saving and to
meet restructuring costs within Finance and Corporate Strategy
which will also produce ongoing revenue savings.

9.25 The main item to bring to Portfolio Holder's attentionis: -

Line 9: Miscellaneous
Current Variance: £16,100 Adverse
Forecast Variance: £52,600 Favourable

The forecast favourable variance arises from the achievement of
better than ex pected benefitsubsidy income.

10. PERFORMANCEMANAGEM ENT PORTFOL IO

10.1 Performance Update for the Period Ending
31 December, 2006

10.1.1 Within the Performance Management Portfolio there are atotal of
61 actions that were identified in the 2006/2007 Corporate Plan
eight of which have been completed. Overal performance s
good, with 86% (51) of the actions having been assessed as
being on or above target for completion by the agreed milestone.
A total of 9 actions (12%) have been is assessed as being below
target and as such is unlikely to be achieved by the milestone.
One actions will be reported annually. Table PM1 below details
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these actions, along with an explanation for the delay as w el as
any remedial action planned.

Table PM1 —actions assessed as being below target

Actions Milestone Comment
OD090— Review of ICT 30/'11/2006 Delayed due to EDRMS
Strat egy project consideration as it is

likely that this may impact on
the ICT strategy review

ODQ091 - Implement 31/032007 The costs of this are

phased progiamme to considered at this stage tobe

modernis e infrastructure prohihitive. Alternatives are
curerntly being considered.

SC017- Develogp and 31/12/2006 Intial draft developed and due

agree corporate Access tobe considered by Diversity

Strategy and access to Steering Group inJan 2007

buildings, services and

inf ormation

policies/statements

OD053 - Manage 30/04/2006 Likely to be delayed due to

Employee Survey and ongoing Pay and Grading and Single
Status Work

OD069— Complete job 31/12/2006 Small number of jobs not

evduation evaluated due to absences

vacarcies etc. Need tore-
evaluate where jobs have
changed since originally

evaluated.
ODO071— Implement 31032007 Delays in completing
revised pay and grading evaluations and moderation
structure process will resultin new pay

and grading structure being
delayed until June 2007 at the

edarliest.
OD072—- Hamoniseterms | 31/10/2006 Harmonising terms and
and conditions conditions is an integral part of

developing a revised pay and
grading structure (which will
nat be achieved until June
2007 at the earliest). Both will
be undertaken toget her.
OD087 — Review ory off 30062006 Contract requrements put
cortract spend together and shared with Tees
Valley Authorities as centre of
excellence to promote
oppottunities for collaboration.
Contract reference number
contrd agreed by CMT
0OD088 — Eprocuremert 31/10'2006 E-series o FMS (Phase 2)
impementation (via FMS) reproggammed. Scoping
exercise has commenced with
Northgate and iB solutions.
FMS phase 3 (Job Costing)
implement ed.

10.1.2 There are four KPI's that are within the Corporate Plan 2 of w hich
have achieved target and 2w hich are on track to achieve target
by the milestone date.
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10.1.3

10.1.4

10.2

10.2.1

10.2.2

ft has been requested that a number of actions within the
Performance Management Portfolio are given new milestone
dates due to various reason. These new dates must be approved
by the relevant Portfolio Holder, see table PH3 below:

Table PM3 —actions with proposed new rmilestone dates
ARG Original Proposed Comments
Mlestone | milestone
OD046 — Review 30/06/2006 | 31/032007
Communications with
councillors
OD049 - Review Council's | 3/10/2006 | 31/032007 | Needs amending to
current adv ertising carry out next stage
procedures of review
OD009-BC plans in 30/09/2006 | 30/06/2007 | Strategy has been
place and exercised for all revised folowing
depts and corporate review of
issues such as flu preliminary pa. A
pandemic revised strategy is
now being
developedto
identify detailed
service rarkedin
priority order.

Key areas of progress made to date in the Performance
Management Portfolios include: -

» All of the BV PI satisfaction survey has now been plannedw ith
the gereral, ibraries and planning survey being completed.

The second phase of the benefits survey s due to begin in
January, 2007.

« TheWay Forward programme with regards to the restructuring

of the Authority has been implemented and was completed by
the target dates.

* An integrated Capital Strategy and Asset Management Plan
has been formulated leading to a significant three year capital
programme for 2007/2008.

Financial Management Position Statement for Period Ending
31°%' December, 2006

Details of Performance Management's actual expenditure and
anticipated expenditure as at 31°' December, 2006, are shown at
Appendix|.

In overall terms actual expenditure amounts to £8,377,100,
compared to anticipated expenditure of £8,125,300 resulting in a
current adverse variance of £251,800. The projected outturn s
£4,164,800, compared to the latest budget of £3,995,100,
resulting in a forecast adverse variance of £169,700.
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10.2.3 The anticipated expenditure includes the 2006/2007 approved
budget along with the planned use of Departmental Reserves
created in previous years. A breakdown of these Reserves s
provided at Appendix | (Note 1).

10.2.4 The main items to bring to Portfolio Holder’s attention are: -

Line 3: Corporate Strategy of Public Consultation
Current Variance: £56,800 Favour able
Forecast Variance: £66,800 Favourable

As nmentioned previously this forecast variance arises mainly from
temporary staff shortages in excess of plans that have produced
one-off savings. Other savings are owing to few er than expected
surveys and consultations carried out to date and a temporary
reduction insupplies and services costs.

Line 5: Other Office Services
Current Variance: £39,000 Adverse
Forecast Variance: £50,000 Adverse

As reported previously the current adverse variance is the result
of reduced fee income from Land Charges. The forecast adverse
variance has now been revised downfromthe previously reported
figure of £65,700 to £50,000.

This area has been highlighted as a corporate pressure for the
2007/2008 budget.

Line 8: Hum an Resources
Current Variance: £99,200 Adverse
Forecast Variance: £96,500 Adverse

The majority of this adverse variance is ow ing to the reduction in
recharge income following the cancellation of w o Service Level
Agreements at the beginning of the year. Inaddition to this there
have been additional CRB checking requirements placed upon
the Council that haveresulted in a pressure on staffing.

These items have been identfied as pressures in the 2007/08
budget proposals.

Line 9: Training & Equality
Current Variance: £12,100 Favour able
Forecast Variance: £19,000 Favourable

The curent and forecast favourable variances are the result of
the National Graduate Trainee gaining permanent employ ment
within the Counci during the year. This expenditure is funded by
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a ring-fenced reserve and it is proposed to carry forward the
remaining reserve into nextyear to fund the 2007/2008 intake and
the recruitment and training costs associated w ith this.

Line 12: Property Services and Procurement
Current Variance: £92,800 Adverse
Forecast Variance: £121,000 Adverse

Due to continued staffing difficulties this service is becoming more
reliant on the employment of Agency staff to fuifil its obligations.
This is a very inefficient w ay to provide the required service and
every attemptis being made toredress the position. The position
5 being carefully monitored and atempts are being made to
directly employ the requred expertise. In addition, the fee income
generated by the department has been less than expected w ith
an increase in corporatew ork over and above the existing budget
provision.

Line 14: Building Cleaning
Current Variance: £20900 Adverse
Forecast Variance: £26,100 Adverse

Previously reported financial pressure on this service has been
compounded by requirements to provide cleaning services at the
Middleton Grange offices. Additional funding is being sought for
these areas and without this funding this account will remain
overspent at the year end.

Line 15: Neighbourhood Services Internal Works
Current Variance: Nil
Forecast Variance: £76,000 Favourable

The forecast variance reflects the predicions on the outturn
position after the proposed release of a £76,000 reserve
accumulated from Neighbourhood Services Internal Works
surpluses in previous years. This is to assist in partly offsetting
adverse variances in other parts of the Neighbourhood Services
Department. It must be emphasised, however, that the trading
results can be extremely vadatile. Any variation in the anticipated
kevel of work received by the Neighbourhood Services Internal
Works over the final three months of the year could have a
dramatic negative impact on this positon.

11. CONCLUSIONS

11.1 The report details progress towards achieving the Corporate Plan
objectives and progress against the Council’'s own 2006/2007
Revenue Budget for the period to 31°' December, 2006.
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11.2 Neighbourhood Services Department are currently projecting a
£345,100 overspend at the end of the financial year. It
suggested that the following strategy be adapted to address this
ssue:

i) In the event that the fina corporate underspends exceeds the
previously committed figure, then the unallocated resources
should be earmarked to meet the Neighbourhood Services
underspend;

i) In the event that additional corporate resources are not
available the Neighbourhood Services overspend will need to
be funded pro-ata from departmental underspends.

12 RECOMM ENDA TIONS
12.1 It isrecommended that Me mbers: -

* Note the current position with regard to performance and
revenue monitoring;

» Take any decisions necessary to address the performance o
financial risks identified;

» Performance Management and Regeneration, Liveability and
Housing Portfolio Holder agree to the revised milestone dates
for the three actions identified w ithin the report (Paragraphs

5.1.4 and 10.1.3).
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High Risk Budget Areas by Department

Appendix A

Best Value Unit / 2006/2007 Variance to Forecast Variance
Best Value Sub Unit Budget 31 December 2006 2006/07
(Favourable) / Adverse |(Favourable)/ Adverse
£'000 £'000 £'000
Adult & Community Services
Older People Purchasing 6,419.2 (360.8) (550.0)
Learning Disabilities Purchasing 967.8 (121.4) 0.0
Occupational Therapy Team 91.0 (22.4) 0.0
Arts, Events & Museums, Sports & Recreation 1,508.4 0.6 0.0
Building Maintenance 285.3 32.2 30.0
Foreshore 119.1 (9.7) (9.0)
Total 9,390.8 (481.5) (529.0)
Regeneration & Planning
Planning Building Control 180.9 22.9 0.0
Economic Development 1,180.9 (20.7) 0.0
Total 1,180.9 (10.7) 0.0
Neighbourhood Services
Engineers, Traffic & Road Safety, Highways, 4,903.6 70.7 79.9
Highways & Transportation & Transporation
Housing Services 620.0 (2.5) (5.0
Property Services 293.3 43.0 85.0
Total 5,816.9 111.2 159.9
Corporate Budgets
Centralised Estimates 5,816.3 (375.0) (710.7)
Total 5,816.3 (375.0) (710.7)
Children's Services
Individual School Budget 48,872.6 0.0 0.0
Individual Pupils Budget for SEN 1,092.4 0.0 0.0
Home to School Transport Costs 1,485.0 (72.9) (110.0)
Broadband Contract 278.7 0.0 0.0
Independent School Fees 245.6 0.0 (20.9)
Extra District Charges/Income 443.7 0.0 34.4
Youth Service Staffing 702.7 (50.0) (50.0)
Independent Foster Placements 1,000.0 0.0 0.0
Total 54,120.7 (122.9) (146.5)
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SUMMARY - REVENUE FINANCIAL MANAGEMENT STATEMENT TO 31st DECEMBER 2006

Appendix B

Actual Position 31/12/06

Projected Outturn Position

Line Expected Actual Variance 2006/07 | 2006/07
No Expenditure/ | Expenditure/| Adverse/ Description of Expenditure Latest Projected | Projected
(Income) (Income) |(Favourable) Budget Outturn Variance:
Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col.G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
TABLE 1 - Departmental Expenditure
1 18,779.9 18,726.7 (53.2)|Adult & Community Services 27,003.5| 26,849.5 (154.0)
2 11,829.6 11,239.6 (590.0)|Childrens Services ( excl Schools) 20,839.0| 20,463.7 (375.3)
3 15,346.3 15,536.7 190.4|Neighbourhood Services 14,369.3| 14,714.4 345.1
4 3,440.0 3,010.4 (429.6)|Regeneration & Planning 3,788.5 3,568.5 (220.0)
5 (1,422.4) (1,432.5) (10.1)|Chief Executives 4,318.6[ 4,194.6 (124.0)
6 47,973.4 47,080.9 (892.5)[Total Departmental Expenditure 70,318.9| 69,790.7 (528.2)
TABLE 2 - Corporate Costs
EXTERNAL REQUIREMENTS
7 81.5 82.1 0.6|Probation and Coroner's Court 168.0 168.0 0.0
8 30.7 30.3 (0.4)|North Eastern Sea Fisheries Precept 30.7 30.3 (0.4)
9 43.0 42.5 (0.5)|Land Drainage Levy 43.0 42.5 (0.5)
10 (41.0) (41.0) 0.0(Discretionary Rates 31.0 31.0 0.0
11 15.0 145 (0.5)|Parish Precepts 15.0 145 (0.5)
CORPORATE COMMITMENTS
12 1,604.4 1,603.7 (0.7)|Northgate Information Partnership 2,426.0 2,426.0 0.0
13 239.2 247.5 8.3|Audit Fees 319.0 3315 125
14 1,766.2 1,016.2 (750.0)[Centralised Estimates 5,740.5| 4,577.5 (1,163.0)
15 0.0 0.0 0.0]Insurances 203.0 203.0 0.0
16 171.0 62.1 (108.9)|Designated & Custodian Authority Costs 171.0 171.0 0.0
17 328.0 2475 (80.5)|Pensions 437.0 380.0 (57.0)
18 246.0 242.4 (3.6)|Members' Allowances 328.0 323.3 4.7)
19 53.3 50.1 (3.2)|Mayoral Allowance 71.0 66.7 (4.3)
20 0.0 0.0 0.0|Archive Service 7.0 7.0 0.0
21 241.8 241.8 0.0(Emergency Planning 86.0 86.0 0.0
NEW PRESSURES
23 0.0 0.0 0.0(Increased Employers Pension Contributions (150.0) (150.0) 0.0
0.0 0.0 0.0[Contribtion from Pensions Contributions Reserve 0.0 (280.0) (280.0)
24 0.0 0.0 0.0[Contingency - Loss Of External Support 540.0 540.0 0.0
25 10.5 2.5 (8.0)|Contingency-General 21.0 21.0 0.0
26 0.0 0.0 0.0[Planning Delivery Grant Termination 150.0 0.0 (150.0)
27 45.0 45.0 0.0|Tees Valley Regeneration Contribution 50.0 45.0 (5.0)
28 0.0 0.0 0.0[HMS Trincomalee Support 53.0 53.0 0.0
29 0.0 0.0 0.0|Supporting People 77.9 77.9 0.0
30 0.0 0.0 0.0|Extension of Recycling Scheme 110.0 110.0 0.0
31 0.0 0.0 0.0(Strategic Contingency 2,004.0 1,749.0 (255.0)
32 0.0 0.0 0.0[Final Council Commitments 245.0 200.0 (45.0)
33 0.0 0.0 0.0(Benefit Subsidy (150.0) 0.0 150.0
34 0.0 0.0 0.0[Procurement & Contact Centre Savings (400.0) (400.0) 0.0
35 3.7 4.9 1.2|Secure Remand-Corporate Contribution 5.0 5.0 0.0
36 0.0 155 15.5(Tall Ships Preparation 0.0 155 155
37 0.0 0.9 0.9|Teesside Airport Study 0.0 0.9 0.9
(6.1) (6.1) 0.0[NNDR Charges 2.9 2.9 0.0
38 0.0 6.5 6.5|Advice 0.0 6.5 6.5
39 4,832.2 3,908.9 (923.3)|Total Corporate Costs 12,635.0f 10,855.0 (1,780.0)
Contributions From Reserves
40 0.0 0.0 0.0[RTB Income Reserve (2,000.0)| (1,000.0) 0.0
41 0.0 0.0 0.0[Fundamental Budget Review Reserve (1,000.0)[ (1,000.0) 0.0
42 0.0 0.0 0.0|Contribution to/(from) 2003/04 Budget Support Fund (96.0) (96.0) 0.0
43 0.0 0.0 0.0(Contribution to/(from) 2005/06 Budget Support Fund (400.0) (400.0) 0.0
44 0.0 0.0 0.0|Contribution to/(from) 2007/08 Budget Support Fund 489.0 489.0 0.0
45 0.0 0.0 0.0[Population Grant Adjustment-2005/2006 & 2006/2007 (645.0) (645.0) 0.0
46 0.0 0.0 0.0[Stock Transfer Reserve (200.0) (200.0) 0.0
47 52,805.6 50,989.8 (1,815.8)| Total General Fund Expenditure 80,101.9( 77,793.7 (2,308.2)
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SUMMARY OF POTENTIAL SAVINGS AND REDUCTIONS IN SERVICE LEVELS - ADULT AND COMMUNITY SERVICES

Appendix C

Budget Heading Description of Efficiency (E) /Saving (S) Value of Actual Projected Comment
efficiency/ to Outturn
saving Date
£'000 £'000 £'000

Support Services - departmental non{S - Deletion of budgets for consultancy support, 48 26 26|Saving on professional consultants not
pay heads commissioning & other non-pay heads achievable
Support Services - interdepartmental (S - Deletion of budget for additional work from 28 28 28|Achieved
recharges central departments (HR)
Community Services E - Increase income from Borough Hall bar 30 4 6 This target is not achievable
- Arts events and Museums
Community Services - Libraries E - Absorb inflation in book prices using 10 10 10|Achieved

regional procurement developments
Community Services - Sports & E - Reduce staffing in Health Suite at Mill 22 17 22|on target
Leisure House Leisure Centre
Community Services - Arts, Events [S - Increase hire rates for Town Hall Theatre 15 6 8| This target is not achievable
& Museums and Borough Hall Theatre
Community Services - Parks & S - Close Summerhill (toilets) at 5.30 on 5 4 5[on target
Countryside summer evenings

S - Tree Maintenance Contract 10 8 10|on target
Adult Social Care S - Increase charges to service users
- Learning Disability Day care meals etc 5 5 5|Achieved
- Older people Day care meals etc 10 8 10|on target
- Older people S - Home care charges 70 26| 26|This target is not achievable
Adult Social Care S - Negotiation of new Supporting People 260 260 260|Achieved

contracts across Adult Social Care
Adult Social Care S - Reductions linked to higher eligibility

threshold
- Assessment and care Managemen|Equipment for disabilities 60 45 60|on target
- Mental health Preventative services and advocacy 20 10 20|on target
- Older people Mobile Meals Service subsidy 25 19 25|on target
- Older people Anchor Community Support 60 60| 60|Achieved
- Older people LD Support Team 60 60| 60|Achieved - team disbanded
Adult Social care - Older People E - Absorb demographic pressure on residential 240 240 240[Achieved

placements and long-term care

through intensive intermediate care
Adult Social Care E - Absorb pressure caused by reduction in 190 190 190|Achieved
- Older people Access and Capacity Grant through tighter

control of placements and spending.
Community Services S - Close Eldon Grove Leisure Centre and 27 0 O[Leisure Centre will not be closed this financial
- Sport and Recreation potentially develop enhanced service from year

Brierton school
Community Services S - Development Fund 10 8 10]on target

Community Support

Totals 1,205 1,034 1,081
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SUMMARY OF POTENTIAL SAVINGS AND REDUCTIONS IN SERVICE LEVELS - CHIEF EXECUTIVES

Appendix C

Budget Heading Description of Efficiency (E) /Saving (S) Value of Actual Projected Comments
efficiency/ to Outturn
saving Date
£'000 £'000 £'000
Fraud E - increase in DWP grant income from 15 10 15]|Original saving not achievable following
increase in fraud detection. changes to grant. Alternative savings identified
from within budget heading.
Registrars S - increase in income and reduction 18 13 18| These savings are on target to be achieved
in cost base by the year end.
Corporate Strategy and Dem. E - reduction in printing and distribution costs 30 20 30| These savings are on target to be achieved by
services across a range of activities the year end.
Legal S - Books & Publications - 2 1 2[These savings are on target to be achieved
reduce available budget by the year end.
Legal S - Increase income by 4% - 25 0 2.5|These savings are on target to be achieved
review range and levels of charging by the year end.
Legal S - Give up part surplus from unfilled post 20 15 20| These savings are on target to be achieved
by the year end.
Human Resources S - Reduce Postal service within Civic Centre 17 13 17[These savings are on target to be achieved by
the year end.
Workforce Devlopment & Diversity |S - miscellaneous training savings 3 2 3| These savings are on target to be achieved
by the year end.
Human Resources E - Not responding to unsuccessful candidates 25 2 2.5(These savings are on target to be achieved by
the year end.
Totals 110 76 110
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SUMMARY OF POTENTIAL SAVINGS AND REDUCTIONS IN SERVICE LEVELS - CHILDREN'S SERVICES

Appendix C

Budget Heading Description of Efficiency (E) /Saving (S) Impact of efficiency/saving on staffing levels Value of Actual Projected Comments
efficiency/ to Outturn
saving Date
£'000 £'000 £'000
Strategic Management S - Restructure:Finance Officer PO1 (vacant) One post: 32 32 32|Post Deleted from Structure - Saving Achieved
Finance Officer PO1 (vacant)
Strategic Management S - Restructure:Review Officer PO1 (part post  [One post: 28 28 28|Post Deleted from Structure - Saving Achieved
coded here) Review Officer PO1
(part post coded here - rest coded later)
Strategic Management E - Restructure:Part Review Officer PO1 (vacant |Part Review Officer PO1 (vacant post) 4 4 4|Post Deleted from Structure - Saving Achieved
post)
Strategic Management E - Planning & service Integration 0.5 vacant 0.5 vacant post 16 16 16|Post Deleted from Structure - Saving Achieved
post
Strategic Management S - Restructure - staff None 43 43 43|Currently on Target to achieve savings on
Supplies & Services budgets
Other school-related expenditure S - Existing premature retirement costs None 60 60 60|Current year charges paid re: former Cleveland
CC staff in line with budget provision
Other school-related expenditure S - New premature retirement costs None 50 0 -27|Additional unplanned costs were incurred during
Q3 and an overspend of £77,000 has been
projected
Strategic Management S - Central Administration None 20 15 20|Currently on Target to achieve savings on
Supplies & Services budgets
Access E - Asset Management Planning None in Children's Services - potential impact 20 15 20|Currently on Target to achieve savings on
on Property Services Supplies & Services budgets
Strategic Management E - ICT Development Systems Support Officer Scale 5 x 1 (vacancy) 22 22 22|Post Deleted from Structure - Saving Achieved
Strategic Management S - ICT Development Principal Systems Support Officer PO1 (vacant 33 33 33|Post Deleted from Structure - Saving Achieved
post)
Central support costs S - Unspecified Possible deletion of post 22 18 22|Currently on Target to achieve savings on
Supplies & Services budgets
Residential and Foster Placements S None 450 238 380|Volatile Budget - Curent Year net overspend of
£70,000 projected
Totals 800 524 653
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SUMMARY OF POTENTIAL SAVINGS AND REDUCTIONS IN SERVICE LEVELS - NEIGHBOURHOOD SERVICES

Appendix C

Budget Heading Description of Efficiency (E) /Saving (S) Value of Actual Projected Comments
efficiency/ to Outturn
saving Date
£'000 £'000 £'000
Car Parking S - There could be a backlash over the introduction 120 100 120(On line to achieve target
of Sunday charges
Departmental Overspend S - Precedent in dealing with overspends 51 51 51|Achieved
DSO S - Trading account prices will rise a very small 130 80 130|Will increase in run in towards year end when
amount across the board putting small pressure higher volumes of work come through the
on client and trading budgets Trading accounts
Environmental Action S - There could be public criticism over higher 30 23 30(On target
levels of enforcement
Public Protection fee income S - There will be some public and member criticism. 20 15 20(On target
(Income Increase) Portfolio Holder may not support this
Facilities Management E - May be difficult to gain acceptance to change 40 9 15|Delay in transfer of post has made the saving
of approach to delivery of security Impossible to achieve. Agreement on security
contract assists. Full benefit will not accrue
until 2007/8
Transport, Mileage and Subsistence |E - Could be difficult to achieve and there may be 20 15 20|On target
staff resistance
Reduction in Admin and Support S - Corporate Management may suffer. (e.g. IIP 80 40 80| Efficiencies achieved in trading areas.
support/PM etc) Identification of efficiencies and alternate
savings being undertaken in other areas.
Vehicle Procurement Savings E - May be difficult to achieve in 2006/07. 120 40| 120|Proving extremely difficult to quantify.
(including short term hire costs) Reduced costs should be passed onto client budget. Alternate efficiencies currently being evaluated
in fleet.
Difficult to administer
Reduce Welfare/Community E - A difficult and sensitive issue. Would assist 51 51 51|Achieved
Transport to Budget trading position. Difficult to reflect in revenue
budget
Consumer Services - Licensing S - Gaming legislation is to follow 20 0 20|Original saving not achievable. Alternate
Act saving being identified.
(Administrative)
NEPO Savings S - Extend use of NEPO contracts by departments 10 0 10|E Auction deferred to November and new
contact until to February 2007
Totals 692 424 667
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SUMMARY OF POTENTIAL SAVINGS AND REDUCTIONS IN SERVICE LEVELS - REGENERATION AND PLANNING

Appendix C

Budget Heading Description of Efficiency (E) /Saving (S) Value of Actual Projected Comments
efficiency/ to Outturn
saving Date
£'000 £'000 £'000
Development Control E - National fee increases introduced on 60 45 60]At present fee income is on target.However it is

1.4.05 and relatively high numbers of uncontrollable income depending as it does on
applications compared with previous years. the number and size of applications submitted
No increase in processing staff and which can vary significantly from month to
targets and ODPM expectations met month.

Landscape Planning S - Review of charging for the graphics 10 0 10

design service

Community Safety E - Contribution to mediation service 10 8 10

Economic Development S - Contribution to sub regional partnerships 13 0 0| Investigation ongoing for this budget heading.
Correction of possible miscodings might allow
the projected outturn to be revised and returned
to the more favourable position in due course.

Youth Offending E - Contribution from another local authority 15 11 15|Did not proceed with shared provision as one

to share Youth Offending carer provision carer left and was not replaced.Saving will be
met from this reduction.

Community Safety S - Renegotiation of Security Contract 20 5 13|Security Contract was relet in November 2006.
Whilst the savings will be greater than
anticipated , the later than expected contract
start date means that the savings target on
this heading in 200607 cannot be fully met.Now
assuming 5 months savings based on an
annual saving of £30k.

Totals 128 69 108
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PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING

REVENUE FINANCIAL MONITORING STATEMENT PERIOD ENDING 31st DECEMBER 2006

Appendix D

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/ Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) (Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col.B Col. C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£000 £'000 £'000 £000 £'000 £'000
1 440.2 375.9 (64.3)|Administration 27.9 (52.1) (80.0)
2 51.0 73.9 22.9|Building Control 180.9 180.9 0.0
3 798.1 720.8 (77.3)|Community Safety 766.4 746.4 (20.0)
4 147.3 163.1 15.8|Community Strategy 227.0 227.0 0.0
5 64.4 74.5 10.1|Development Control 287.4 287.4 0.0
6 76.9 79.3 2.4|Divisional Management 0.0 0.0 0.0
7 210.3 211.3 1.0(Drug Action Team 10.2 10.2 0.0
8 711.8 701.1 (10.7)|Economic Development 1,180.9 1,180.9 0.0
9 266.4 259.5 (6.9)|Landscape Planning & Conservation 319.0 299.0 (20.0)
10 671.4 494.9 (176.5)|Planning Policy & Regeneration 921.3 721.3 (200.0)
11 (45.3) (28.2) 17.1|Regeneration Staff Savings (32.4) (32.4) 0.0
12 394.9 231.7 (163.2)[Youth Offending Service 457.8 387.8 (70.0)
13 (223.7) (223.7) 0.0|Neighbourhood Element 0.0 0.0 0.0
14 4,336.8 4,359.1 22.3|Environment 6,177.2 6,232.2 55.0
15 205.1 209.7 4.6|Environmental Action 234.8 274.8 40.0
16 122.2 158.6 36.4|Town Care Management 123.0 163.0 40.0
17 608.4 624.8 16.4|Housing Services 620.5 619.4 (1.1)
18 43.2 43.2 0.0[Minor Works 43.2 43.2 0.0
19 (123.8) (123.8) 0.0 [Use of Reserves (766.1) (596.1) 170.0
20 8,755.7 8,405.8 (349.9)[TOTAL 10,779.0 10,692.9 (86.1)

Note 1 - Analysis of Use of Reserves

Projected Outturn Position

2006/7 2006/07 Projected

Description of Reserve Latest Projected Variance:

Budget Outturn Adverse/
(Favourable)

Col. A Col.B Col. C
(C=B-A)
£'000 £'000 £'000

Asylum seekers (35.0) (35.0) 0.0
Shuttle Service (30.0) (30.0) 0.0
Local Development Framework Studies (59.0) (59.0) 0.0
Morrisons Traffic Management Project (15.0) (15.0) 0.0
Major Regeneration Project (Victoria Harbour) (50.0) 0.0 50.0
Contib.towards North Hartlepool Partnership (50.7) (50.7) 0.0
Secretary to Divisional Heads Post (13.3) (13.3) 0.0
Support Services Information Assistant 4.7) 4.7) 0.0
Housing Market Renewal Reserve (20.0) (20.0) 0.0
Drugs Action Team Accommodation Reserve (10.0) (10.0) 0.0
Conservation Area Appraisal (15.2) (15.2) 0.0
Backscanning Project (70.0) 0.0 70.0
Franking Equipment (10.7) (10.7) 0.0
Development Control Monitoring Officer (20.8) (20.8) 0.0
Development Control Information Officer (5.3) (5.3) 0.0
Urban Policy Staffing (24.2) (24.2) 0.0
Youth Offending Service Corporate Reserve (5.0 (5.0 0.0
Housing-Supporting People (100.0) (100.0) 0.0
Local Plan/Local Development Framework (42.0) (2.0) 40.0
Youth Offending - match for YIP scheme (75.0) (75.0) 0.0
Youth Offending - Football Project (35.0) (35.0) 0.0
Youth Offending - Careworks System (22.0) (22.0) 0.0
Youth Offending - Backscanning (10.0) 0.0 10.0
Capital Financing Account (43.2) (43.2) 0.0
Total Use of Reserves (766.1) (596.1) 170.0
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PORTFOLIO : CULTURE, LEISURE AND TRANSPORTATION

REVENUE FINANCIAL MONITORING STATEMENT PERIOD ENDING 31st DECEMBER 2006

Appendix E

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/ | Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) [(Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col.B Col.C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
1 14.3 12.3 (2.0)|Allotments 55.7 55.7 0.0
2 86.6 67.2 (19.4)|Archaeology Services 28.6 28.6 0.0
3 881.4 916.7 35.3|Arts, Events & Museums 1,123.8 1,123.8 0.0
4 657.0 616.0 (41.0)|Community Support 759.4 754.4 (5.0)
5 292.1 257.0 (35.1)|Countryside 395.6 395.6 0.0
6 136.8 128.5 (8.3)|Foreshore 164.1 155.1 (9.0)
7 1,374.6 1,334.4 (40.2)|Libraries 1,831.2 1,831.2 0.0
8 206.5 238.7 32.2|Maintenance 285.3 315.3 30.0
9 27.1 44.5 17.4|Parks 463.8 463.8 0.0
10 319.1 320.6 1.5|Recharge Accounts 5.0 5.0 0.0
11 846.7 804.4 (42.3)|Sports & Physical Recreation 1,438.2 1,463.2 25.0
12 228.7 224.8 (3.9)|Engineers 365.4 365.4 0.0
13 494.0 534.5 40.5(Highways and Transportation 516.7 516.7 0.0
14 1,871.9 1,871.9 0.0[Highways Services 3,450.2 3,448.7 (2.5)
15 (97.3) (60.9) 36.4|Traffic & Road Safety (414.3) (322.4) 91.9
16 1,685.0 1,685.0 0.0[Transport Services 1,936.2 2,056.2 120.0
17 0.0 0.0 0.0|Use of Reserves (41.0) (41.0) 0.0
18 9,024.5 8,995.6 (28.9)|TOTAL 12,363.9 12,615.3 2514

Note 1 - Analysis of Use of Reserves

Projected Outturn Position

2006/7 2006/07 Projected
Description of Reserve Latest Projected Variance:
Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C
(C=B-A)
£'000 £'000 £'000
Maritime Festival (20.0) (20.0) 0.0
Seaton Community Centre 0.0 0.0 0.0
Action for Jobs (Sports) (2.0) (2.0) 0.0
Countryside (14.0) (14.0) 0.0
Sports Awards (3.0) (3.0) 0.0
Foreshore (2.0) (2.0) 0.0
Total Use of Reserves (41.0) (41.0) 0.0
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PORTFOLIO : CHILDREN'S SERVICES

REVENUE FINANCIAL MONITORING STATEMENT PERIOD ENDING 31st DECEMBER 2006

Appendix F

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/ | Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) (Favourable) Budget Qutturn Adverse/
(Favourable)
Col. A Col. B Col. C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
1 1,667.6 1,499.3 (168.3)|Access to Education 2,563.0 2,385.2 (177.8)
2 23.7 23.7 0.0[Central Support Services 909.0 909.0 0.0
3 6,089.1 6,119.2 30.1|Children, Young People and Families Support 8,787.5 8,857.7 70.2
4 32.4 (1.5) (33.9)|Early Years 522.0 484.5 (37.5)
5 53.5 52.3 (1.2){Information, Sharing & Assessment 136.3 94.3 (42.0)
6 7125 514.4 (198.1)|Other School Related Expenditure 1,542.7 1,430.1 (112.6)
7 117.4 127.6 10.2|Play & Care of Children 160.4 161.6 1.2
8 188.4 5.0 (183.4)|Raising Educational Achievement 1,307.1 1,155.6 (151.5)
9 1,565.2 1,711.8 146.6|Special Educational Needs 3,130.4 3,141.0 10.6
10 586.5 481.0 (105.5)|Strategic Management 1,055.0 8125 (242.5)
11 226.3 197.4 (28.9)|Youth Justice 302.6 274.6 (28.0)
12 609.2 551.6 (57.6)|Youth Service 1,002.0 998.6 (3.4)
13 (42.2) (42.2) 0.0{Use of Reserves (579.0) (241.0) 338.0
14 11,829.6 11,239.6 (590.0)| TOTAL 20,839.0 20,463.7 (375.3)
MEMO ITEMS
15 467.3 429.5 (37.8)|Sure Start North 0.0 0.0 0.0
16 494.5 424.1 (70.4)|Sure Start South 0.0 0.0 0.0
17 437.6 398.8 (38.8)|Sure Start Central 0.0 0.0 0.0
18 321.9 314.6 (7.3)|Children's Fund 0.0 0.0 0.0
19 1,721.3 1,567.0 (154.3)| TOTAL 0.0 0.0 0.0

Note 1 - Analysis of Use of Reserves

Projected Outturn Position

2006/7 2006/07 Projected
Description of Reserve Latest Projected Variance:
Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C
(C=B-A)
£'000 £'000 £'000
Building Schools for the Future (60.0) (60.0) 0.0
Special Educational Needs Provision (49.0) 0.0 49.0
Information Sharing & Assessment (62.0) (20.0) 42.0
Play & Care (9.0) (8.0) 1.0
Children's Services Implementation (50.0) 0.0 50.0
Staff Accommodation (1.0) (1.0) 0.0
Playing for Success (27.0) (2.0) 25.0
A2L Reserve (81.0) 0.0 81.0
Early Years (150.0) (150.0) 0.0
Broadband Implementation (90.0) 0.0 90.0
Total Use of Reserves (579.0) (241.0) 338.0
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PORTFOLIO : ADULT & PUBLIC HEALTH SERVICE

REVENUE FINANCIAL MONITORING STATEMENT PERIOD ENDING 31st DECEMBER 200¢€

Appendix G

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/ Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) (Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col.C Col. F Col. G Col. H
(F=E-D) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
1 35.8 35.8 0.0[{Adult Education 104.7 104.7 0.0
2 2,565.7 2,542.8 (22.9)|Assessment and Care Management 3,586.9 3,556.9 (30.0)
3 1,063.3 983.7 (79.6)|Home Care 1,490.1 1,365.1 (125.0)
4 2,830.5 2,898.5 68.0(Learning Disability 4,262.8 4,362.8 100.0
5 889.5 883.4 (6.1)[Mental Health 1,157.2 1,122.2 (35.0)
6 4,331.4 4,103.6 (227.8)|0Older People - Purchasing 6,839.9 6,389.9 (450.0)
7 1,066.6 1,133.7 67.1|Physical Disability 1,486.5 1,5715 85.0
8 249.7 288.5 38.8(Sensory Loss 298.0 338.0 40.0
9 130.5 122.3 (8.2)Service Strategy & Regulation 174.0 174.0 0.0
10 802.4 1,021.8 219.4|Support Services 1,426.4 1,646.4 220.0
11 (606.5) (606.5) 0.0 |Supporting People 28.6 28.6 0.0
12 725.3 626.8 (98.5)[Consumer Services 948.3 878.0 (70.3)
13 274.9 297.4 22.5 |Environmental Standards 366.9 366.9 0.0
14 (27.8) (27.8) 0.0|Use of Reserves (369.7) (369.7) 0.00
15 14,331.4 14,304.1 (27.3)]TOTAL 21,800.6 21,535.3 (265.3)

Note 1 - Analysis of Use of Reserves

Projected Outturn Position

2006/7 2006/07 Projected
Description of Reserve Latest Projected Variance:
Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C
(C=B-A)
£'000 £'000 £'000
Licensing (13.0) (13.0) 0.0
Local Air Pollution (12.0) (12.0) 0.0
Trading Standards Student Bursary (12.0) (12.0) 0.0
Homecare (10.0) (10.0) 0.0
ERVS Costs (144.0) (144.0) 0.0
Bad Debt Provision (74.0) (74.0) 0.0
Adult Ed Pressures (54.7) (54.7) 0.0
Adult Ed Projects (50.0) (50.0) 0.0
Total Use of Reserves (369.7) (369.7) 0.0
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Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) |(Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
1 798.4 748.4 (50.0)|Accountancy 839.3 789.3 (50.0)
2 (17.2) (41.9) (24.7)|Benefits 63.9 28.9 (35.0)
3 284.1 255.3 (28.8)|Internal Audit 364.7 334.7 (30.0)
4 2355 2355 0.0[{Payments Unit 213.8 213.8 0.0
5 766.0 746.1 (19.9)|Revenues 1,110.4 1,095.4 (15.0)
6 152.0 149.9 (2.1)|Fraud 194.5 194.5 0.0
7 313.8 270.0 (43.8)|R & B Central 25.1 (14.9) (40.0)
8 448.5 447.2 (1.3)[Legal Services 502.8 502.8 0.0
9 (6,880.1) (6,864.0) 16.1|Miscellaneous (2,470.6) (2,523.2) (52.6)
10 (194.0) (187.7) 6.3|Use of Reserves (302.6) (302.6) 0.0
11|  (4,093.0) (4,241.2) (148.2)[TOTAL 541.3 318.7 (222.6)
Note 1 - Analysis of Use of Reserves
Projected Outturn Position
2006/7 2006/07 Projected
Description of Reserve Latest Projected Variance:
Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C
(C=B-A)
£'000 £'000 £'000
Legal Staffing Reserve (20.0) (20.0) 0.0
Audit ERVS Costs (60.0) (60.0) 0.0
Benefits Agency Staff (40.0) (40.0) 0.0
Cashiers Payment Card Implementation (20.0) (20.0) 0.0
TWF Q Learning Management Developmen (34.0) (34.0) 0.0
TWEF Business Process Re-Engineering (128.6) (128.6) 0.0
Total Use of Reserves (302.6) (302.6) 0.0
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Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance
(Income) (Income) |(Favourable) Budget Qutturn Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
1 95.7 124.2 28.5(Public Relations 135.1 136.4 1.3
2 162.0 159.9 (2.1)|Democratic Services 220.1 222.7 2.6
3 484.2 427.4 (56.8)|Corporate Strategy & Public Consultation 821.6 754.8 (66.8)
4 108.4 118.2 9.8|Support To Members 173.9 184.9 11.0
5 (100.2) (61.2) 39.0|Other Office Services (132.9) (82.9) 50.0
6 86.5 86.5 0.0|Printing 109.3 109.3 0.0
7 67.4 67.4 0.0[Registration Services 126.2 126.2 0.0
8 491.7 590.9 99.2|Human Resources 804.3 900.8 96.5
9 242.7 230.6 (12.1)|Training & Equality 317.4 298.4 (19.0)
10 266.6 266.2 (0.4)|Contact Centre 394.2 394.2 0.0
11 993.4 1,026.4 33.0|Miscellaneous 1,402.1 1,406.1 4.0
12 216.8 309.6 92.8|Property Services & Procurement 204.7 325.7 121.0
13 15.3 15.3 0.0[Neighbourhood Services Central Admin 15.3 15.3 0.0
14 167.3 188.2 20.9(Building Cleaning 249.1 275.2 26.1
15 5,055.2 5,055.2 0.0[Neighbourhood Services Internal Works (42.3) (118.3) (76.0)
15 (227.8) (227.8) 0.0|Use of Reserves (803.0) (784.0) 19.0
16 8,125.3 8,377.1 251.8| TOTAL 3,995.1 4,164.8 169.7
Note 1 - Analysis of Use of Reserves
Projected Outturn Position
2006/7 2006/07 Projected
Description of Reserve Latest Projected Variance:
Budget Qutturn Adverse/
(Favourable)
Col. A Col. B Col.C
(C=B-A)
£'000 £'000 £'000
Legionella (58.0) (58.0) 0.0
DSO Balances (76.0) (76.0) 0.0
Way Forward (75.0) (75.0) 0.0
Contact Centre Staffing (65.0) (65.0) 0.0
National Trainee Grade (28.0) (9.0) 19.0
HR Organisational & Corp Workforce Dev (51.0) (51.0) 0.0
HR Corporate Diversity (11.0) (11.0) 0.0
HR Employee Wellbeing (25.0) (25.0) 0.0
HR Service Improvement (32.0) (32.0) 0.0
HR Resource Investment (84.0) (84.0) 0.0
Corp Strategy Contact Centre (15.0) (15.0) 0.0
Corp Strategy Perf Mgmt Development (15.0) (15.0) 0.0
Corp Strategy Corporate Consultation (30.0) (30.0) 0.0
Corp Strategy Legal Services (35.0) (35.0) 0.0
Corp Strategy Civic Refurishment Costs (15.0) (15.0) 0.0
Corp Strategy Student Placement (20.0) (20.0) 0.0
Corp Strategy CPA Administration (30.0) (30.0) 0.0
Corp Strategy ICT Implementation (60.0) (60.0) 0.0
Registrars Building Maintenance (50.0) (50.0) 0.0
Accommodation Maintenance (28.0) (28.0) 0.0
Total Use of Reserves (803.0) (784.0) 19.0
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Scrutiny Co-ordinating Committee —23 March 2007

SCRUTINY CO-ORDINATING
COMMITTEE

23 March, 2007

Report of: Chief Financial Officer

Subject: QUARTER 3 - NRF, CAPITAL &
ACCOUNTABLE BODY PROGRAMME
MONITORING REPORT 2006/2007

SUMMARY
1. PURP OSE OF REPORT
To provide detailk of progress against the Council’'s overall Capital

budget for 2006/2007 the Neighbourhood Revenue Fund (NRF) and
the Spending Programme w here the Council acts as the Accountable

Body .
2. CONSIDERATION OF ISSUES
2.1 A separate report has not been prepared for your Committee as a

comprehensive  report was submitted to Cabinet on
19" February, 2007 and this report is attached at Appendx A. This
report sets outthe key issues to bring to your attention.

2.2 Previous monitoring reports w ere submitted to Cabinetw ith an overall
summary report providng an overall picture of the Councils own
2006/2007 Capital Budget, the NRF programme and the spending
programmes. This report was supported by individual Portfolio
reports w hich provided more detailed information.

2.3 The report has now been integrated into one comprehensive
document. This has enabled the report to be page numbered, thus
allowing Me mbers easier navigation around the report. See Contents
Table on page 1 on main report. The report firstly provides a
summary, followed by a section for each Portfolio where more
detailed information s provided.

3. RECOMM ENDATIONS

Me mbers consider the report.
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CABINET REPORT

19" February, 2007

HARTLEPOOL

BOROUGH COUNCIL

Report of: Chief Financial Officer

Subject: QUARTER 3 — NRF, CAPITAL AND ACCOUNTABLE
BODY PROGRAMME MONITORING REPORT
2006/2007

SUMMARY

1. PURP OSE OF REPORT

To provide details of progress against the Councifs overall Capital budget
for 2006/2007, the Neighbourhood Renewal Fund (NRF) and the Spending
Programmes w here the Council acts as the Accountable Body.

Thereport considers thefollow ng areas: -

* NRF

* Capital Monitoring

« Accountable Body Programme Monitoring
SUMMARY OF CONTENTS

The report provides detailed monitoring for Capital for each Portfolio up o
31°' December, 2006. The report follows a different format from that
adopted for previous reports, but still allov s each Portfolio Holder to readily
review their area of responsibility. A full description of the revised
arrangements is described in the background section of this report.
RELEVANCE TO CABINET

Cabinet has overall responsibilty for the monitoring of the Councils
budgets.

TYPE OF DECISION
None.
DECISION M AKING ROUTE

Cabinet 19" February, 2007.
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6. DECISION(S) REQUIRED

Cabinet is asked to notethereport.
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Report of: Chief Financial Officer

Subject: QUARTER 3 — NRF, CAPITAL AND

ACCOUNTABLE BODY PROGRAMME
MONITORING REPORT 2006/2007

1.1

1.2

2.1

2.2

PURP OSE OF REPORT

To inform Cabinet of progress against the Councifs ov n 2006/2007
Capital budget, the Neighbourhood Renewal Fund (NRF) and the
spending programmes w here the Council acts as the Accountable

Body for the period to 31°' December, 2006.
This report considers the following areas: -

* NRF
e Capital Monitoring;
» Accountable Body Programme Monitoring;

BACKGROUND

Previous monitoring reports w ere submitted to Cabinetw ith an overall
summary report providing an overal picture of the Council’'s own
2006/2007 Capital Budget, the NRF programme and the spending
programmes. This report was supported by individual Portfolio
reports w hich provided more detailed information.

The report has now been integrated into one comprehensive
document. This has enabled the report to be page numbered, thus
allowing Me mbers easier navigation around the report. See Contents
Table below. The report firsty provides a summary, followed by a
section for each Porffolio where more detailed information
provided.

Section He ading Page
3. NRF Monitoring 2
4, Capital Monitoring 2-3
5. Accountable Body Programme 34
6. Regeneration, Liveability and Housing 4-6

Portfolio
7. Culture, Leisure and Transportation Portfoiio 6-8
8. Children’s Services Portfolio 89
9. Adult and Public Health Service Portfolio 9-10
10. Finance Portfolio 11-14
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Section Heading Page

11. Performanc e Management Portfolio 14-15
12. Recommendations 15
Appendix A | NRF Monitoring 16
Appendix B | Capital Monitoring 17
Appendix C | Accountable Body Monitoring 18
Appendices | Capital & NRF Monitoring Report to 30" 19-38
D-M September, 2006, by Portfolio

2.3 This report w il be submitted to Scrutiny Co-ordinating Committee on

16™ March, 2007. This will ensure that Scrutiny Co-ordinating
Committee is able to review the report at the earliest opportunity .

3. NRF MONITORING 2006/2007

3.1 Details of NRF expenditure are summarised at Appendix A. Details
of individual schemes are contained in appendices D, G and L At ths
stage actual expenditure amounts to £2445,700, compared 1o
expected expenditure of £2,590,800, resultng in a favourable
variance of £145,100. The Local Strategic Partnership reviewv s any
variances and agrees arevised programme budget to ensure the full
spend of the NRF Programme. Therefore this budget will be fully
spent by the yearend.

4, CAPITAL MONITORING 2006/2007

4.1 Expenditure for all Portfolios 5 summarised a Appendx B. Tota
projected expenditure s £45,169,800, compared to an approved
budget of £45,167,900.

4.2 Actual expenditure to 31% December, 2006, totals £20,086,100,
compared to the approved budget of £45,167,900, leaving
£25,083,700 to be paid. Some £16,900,200 of this expenditure
remaining is expected to be spent in 2006/2007, with £8,183,500
rephased into 2007/2008.

4.3 The main schemes where there is expenditure rephased into

2007/2008 are:
Portfolio £ 000
Culture, Leisure & Transportation
1648

Hartlepool Transport Interchange 1.999
H20 Watersports Centre
Children’s Services
Children’s Centres Grant — Unallocated (2006-2008) 726
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Adult and Public Health Services

Mental Health (to be alloc ated) 223
Three Rivers Housing (Extra Care Houshg) 308
Finance

Civic Centre Capital Maintenance 1274

Further details are included in the relevant Portfolio sections.
5. ACCOUNTABLE BODY PROGRAMME

5.1 The Council acts as Accountable Body for the Hartlepod New Deadl
for Communities (NDC) and Single Regeneration Budget (SRB) and
the Chidren’s Fund Partnership. As part of its roe as Accountable
Body the Council needs to be satisfied that expenditure is properly
ncured and is progressing as planned. In addition, the Council has
been allocated monies from the Tees Valley Singe Programme
Partnership (SP). Akhough, we are not the Accountable Body for the
Partnership, the Council still has responsibilites for ensuring that
expenditure is properly incurred and progressing as planned. This
objective s achieved through a variety of means, including your
consideration of monitoringreports for these areas as follow s: -

i) Single Regeneration Budget (SRB)

The Council act as Accountable Body for the North Hartlepoad
Partnership. Details of progress against the approved budget are
summarised at Appendx C, Table 1 Detailed reports shaw ing

ndividual schemes are included with Appendices K, Table 1 and
L, Table 2.

There are no tems to bring to Members attention and expenditure
will be on target at the year-end.

i) New Deal for Communities (NDC)

The management of NDC resources is subject to specific
Government regulations where the Partnership s able to
renegotiate the annual allocation during mid year review with
Government Office for the North East. This provides the
Partnership with a degree of flexibilty in managing the overall
programme. The programme is currently forecasting full year
expenditure at £6,988,648 against a grant approval of £6,988,648.

Details of progress against NDC revenue and capital budgets are
summarised at Appendx C, Table 2. Detailed reports show ing
ndividual schemes are included within Appendices K, Table 2 and
L, Table 3.
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There are no tems to bring to Members attention and expenditure
will be within the approved Imits.

i) Single Programme (SP)

These monies are alocated to the Council by Tees Valley Single
Programme Partnership. The Partnership Board approves the
annual delivery plan. Details of progress against budgets are
summarised at Appendix C, Table 3. Schemes are detailed within

Appendices K, Table 3 and L, Table 4.

There are no tems to bring to Members attention and expenditure
will be on target at the year-end.

v) Children’s Fund

The Children’s Fund is funded by the Department for Education
and Skills (DfES).

The Children’s Fund have been granted a budget of £410,600 for
financial year 2006/2007. Actual expenditure to date amounts
£314,600 as set outin Appendix C, Table 4. Detailed information
5 set out inAppendix K, Table 4.

There are no tems to bring to Members attention and expenditure
will be on target at the year end.

6. REGENERATION, LIVEABILITY AND HOUSING PORTFOLIO

6.1 NRF Monitoring for Period Ending 31 December, 2006

6.11 Details of NRF actual and articipated expenditure as at
31°' December, 2006 are show n at Appendix D.

6.1.2 In overall terms actual expenditure amounts to £1,918,200, compared
to anticipated expenditure of £1,951,200, resulting in a current
adverse variance of £33,000. It is anticipated there wil be no
variance at outtumn.

6.1.3 There are no major items to bring to Portfolio Holder’s attention.
6.2 Capital Monitoring for Period Ending 31® December, 2006

6.21 Details of anticipated and actual capital expenditue as at
31°' December, 2006, is summarised n Appendix E and shows:

ColumnA - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 31°' December, 2006

Column D - Expectedremaining expenditure to be incurred inthe
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period January to March, 2007

Column E - Expenditure Rephased into 2007/2008

Column F - Total expenditure to be incurred including ex penditure
Rephased into 2007/2008

Column G - Variance from Budget

Column H - Type of financing

6.22 Detailed analysis of these schemes are on depost in the Member’s
Library.

6.23 Actual expenditure to date amounts to £2,738,600, compared to the
approved budget of £5,807,000, with £3,070,300 of expenditure
remaining. At this stage itis expected that £35,000 of expenditure
will be rephased nto 2007/2008.

6.24  The main items to bring to Portfolio Holder’s attention are: -

Tees Valley BEm pty Property Initiative
£55,000 Adverse Variance

This year marked the change from 100% grants for renovation w orks
to a package of grants and loans. Changes to the administration
meant a delay in approving w orks, leading to a likely underspend for
renovation w orks. This is funded from the Regional Assembly (SHIP
(Single Housing Investment Programme) allocations via the Regiona
Housing Board) and any underspend w ill be reclaimed by them. The
Housing Board have allocated the Council funds under three SHIP
headings, within each headingthe budget allocation is flexible. There
i5, how ever, no flexibility for transferring funds betw een headings.

To avod losing the capital allocation it is therefore proposed to
transfer the £55,000 from the renovation w orks project to the empty

property project by the end of March, 2007. This will be balanced by
atransfer of capital funds next financial y ear.

Private Sector Gr ants
£55,000 Favourable Variance

Please refer to the comments re the Tees valley Empty Property
Initiativ e.

ASBO — Police Office —Jutland Road
Expenditure Rephased into 2007/2008 - £20,000

A nove into temporary accommodation in 2006/2007 means that
some spend is expected. The permanent movew illnow take place in
2007/2008 and the majority of expenditure therefore will be incurred
nextfinancial year.
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7.1.5
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Community Safety Strategy
Expenditure Rephased into 2007/2008 - £15,000

Grant bids are invited from Council departments for schemes w hich
contribute to Community Safety. It is anticipated that £15,000w il not
be requested and approved before the end of the financial year.

CULTURE, LEESURE AND TRANSPORTATION PORTFOLI10O
Capital Monitoring for Period Ending 31® December, 2006

Details of anticipated and actual capital expenditure as at
31°' December, 2006, is summarised n Appendix Fand shows:

ColumnA - Scheme Title

Column B - Budgetfor Year

Column C - Actud expenditure to 31°' December, 2006

Column D - Expectedremaining expenditure to be incurred in the
period January to March, 2007

Column E - Expenditure Rephased into 2007/2008

Column F - Total expenditure to be incurred including expenditure
Rephased into 2007/2008
Column G - Variance from Budget

Column H - Type of financing

Detailed analysis of these schemes are on depost in the Member's
Library.

Actual expenditure to date amounts to £2,420,900, compared to the
approved budget of £8,179,300, with £5,758,400 of expenditure
remaining. Some £1,638,800 of the remaining expenditure s
expected to be spent in 2006/2007, with the balance of £4,119,600
rephased into 2007/2008.

O the total expenditure of £4,119,600 to be rephased into
2007/2008, the sum of £2,038,700 has previously been reported.
Details of the newly identified rephased items are provided in 7.1.5.

The main items to bring to Portfolio Holders attention are:

Grayfields Sports Pavilion
Expenditure Rephased into 2007/2008 - £68,400

The final account has been received but this budget will be rephased
to enable snagging works to berectified.
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Hartlepool Transport Interchange
Expenditure Rephased into 2007/2008 - £1,648,100

Ongoing  negotiations with Netwok Rail have delayed
commencement of this scheme.

Hig hw ays Maintenance Other Schemes
Expenditure Rephased into 2007/2008 - £71,000

Aw aiting identification of suitable schemes before this budget can be
alocated and spent.

Countryside Development Works
Expenditure Rephased into 2007/2008 - £15,000

Ow ng to the need to idertify further funding the £15,000 allocated
budgetw ill not be spent in this financial y ear.

Greatham Play Area Equipm ent
Expenditure Rephased into 2007/2008 - £20,000

This scheme is atthe planning and design stage. The monies w il not
be spent this financial year.

Pride in Hartlepool
Expenditure Rephased into 2007/2008 - £12,000

Budget w il not be spent urtil schemes have been identified by Pride
h Hartlepool Steering Group.

Marks & Spencer Car Park Refurbishment
Expenditure Rephased into 2007/2008 - £35,800

Balance remaining to be used in 2007/2008 to refurbish Car Parks
which have naot yet been identified.

Lithgo Close — Contaminated Land
Expenditure Rephased into 2007/2008 - £53,300

Ongoing legal costs mean that part of this budget will not be spent in
this financial year.

Greenland Creosote Works
Expenditure Rephased into 2007/2008 - £16,700

Planning Appication approval is required before this budget can be
spernt.
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Open Market Resurfacing
Expenditure Rephased into 2007/2008 - £43,400

Balance remaining to be used in 2007/2008 to refurbish Car Parks
which have nat yet been identified.

Ward Jackson Car Park — Tunstall Court
Expenditure Rephased into 2007/2008 - £78,100

Scheme is still in planning stage and will not be spent this financial
year.

CHILDREN'S SERVICES PORTFOLIO
NRF Monitoring for Period Ending 31° December, 2006

Details of Children’s Services NRF actual expenditure and anticipated
expenditure as at 31% December, 2006, are shownat Appendix G.

In overall terms actual expenditure amounts to £64,200, compared to
anticipated expenditure of £66,400, resulting in a current favourable
variance of £2,200. It is anticipated there will be no variance at
outturn.

The majority of expendiure will be incurred from September, 2006,
onw ards, coinciding with the start of the new academicyear.

There are no major items to bring to the Portfolio Holder’s attention.

Capital Monitoring for Period Ending 31 December, 2006

Details of anticipated and actual capital expenditure as at
31°' December, 2006, is summarised n Appendix Hand shows:

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 31°' December, 2006

Column D - Expectedremaining expenditure to be incurred inthe
period January to March, 2007

Column E - Expenditure Rephased into 2007/2008

Column F - Total expenditure to be incurred including ex penditure
Rephased into 2007/2008
Column G - Variance from Budget

Column H - Type of financing

Detailed analysis of these schemes are on deposi in the Member’s
Library.

Appendix 3.2 provides a summary of the Children’s Service’s Capital
Programme, which includes schemes funded from specific capita
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dlocations and schemes from the revenue budget w hich are
managed as capital proects ow ing to the nature of the expenditure
and the accounting regulations.

8.24  Actual expenditure to date amounts to £3,398,900, compared to the
approved budget of £8,013,100, with £4,614,200 of expenditure
remaining. Some £2,513,200 of the remaining expenditure is

expected to be spent in 2006/2007, with the balance of £2,101,000
rephased into 2007/2008.

8.25 The main reason for the expenditure rephased is £1,231,000 of the
£1.55m Children’s Centre grant as the allocation is for two years
(2006/2007 and 2007/2008) w ith a large proportion of the grant either
currently unallocated or allocated to schemes commencing i
2007/2007. The baance of rephased expenditure consists of a
number of schemes to be undertaken next financial year, expected
slippage and retention payments and an estimate of carried forward
Devolved Capital.

8.26 There are a number of schemes on the Appendix from previous years
where the final account balance is still outstanding. Officers are
currently working to try and finalise any outstanding pay ments inthis
financial year.

8.27 There are some funding sources not currently fully allocated —
Chidren’s Centre Grant and Modernisation/Access Grants and
RCCO funding. The Children’s Centre grant is a two year allocation
(2006-2008) and schemes are currenty in the process of being
developed. The other funding wil be allocated as the year
progresses either tov ards schemes still at feasibility stage o for
schemes required to be undertaken for immediate Health and Safety
requirements.

8.28 The main itemto bring to Portfolio Holders attention is:

Carlton Outdoor Centre — Redevelopment Phase 1, Challenge
Course and Boiler Replacement

The final costs on this scheme are slightly higher than orighally
anticipated owing to additionalw orks being undertaken and the need
to replace the bailer at the Centre. It is proposed to finance these
additional costs via an RCCO transfer of resources from the Carlton
revenue budget to capital of £50,000.

9. ADULT AND PUBLIC HEALTH SERVICE PORTFOL IO
9.1 NRF Monitoring for Period Ending 31 December, 2006

9.11 Details of NRF actual and articipated expenditure as at
31°' December, 2006 are shown at Appendix .
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9.12 In overall terms actual expenditure amounts to £463,400, compared
to antcipated expenditure of £573,300, resulting in a current
favourable variance of £109,900. Expenditure will be incurred in the
latter part of this financial year and it is anticipated that there will be
no variance at outturn.

9.1.3 There are no major items to bring to Portfolio Holder's attention.

9.2 Capital Monitoring for Period Ending 31° December, 2006

9.21 Details of anticipated and actual capital expenditure as at
31°' December, 2006, is summarised in Appendix J and shows:

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 31°' December, 2006

Column D - Expectedremaining expenditure to be incurred in the
period January to March, 2007

Column E - Expenditure Rephased into 2007/2008

Column F - Total expenditure to be incurred including ex penditure
Rephased into 2007/2008
Column G - Variance from Budget

Column H - Type of financing

9.22 Detailed analysis of these schemes are on depost in the Member’s
Library.

9.23 Capital expenditure to date amounts to £6,191,000 compared to the
approved budget of £7,753,100, with £1,562,100 of expenditure
remaining. Some £1,018,600 of the remaining expenditure s
expected to be spent in 2006/2007, w ith the balance of £543,500
rephased into 2007/2008.

9.24 The main items to bring to Portfolio Holders attention are:

Three Rver Housing Group (Extra Care Housing)
Expenditure Rephased into 2007/2008 - £308,400

Officers are curently dealing wih problems relating to the
procurement of the appropriate land. i a suitable location cannot be
found the project will need to be cancelled and the fundingrepaid.

Im proving Information Management
Expenditure Rephased into 2007/2008 - £12,000

Expenditure has recently been incurred butw il not be fully spent in
this financial year. The grant will be carried forw ardinto 2007/2008 to
fund non initiatives next year.
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10. FINANCE PORTFOLIO

10.1 Accountable Body Revenue Monitoring for Period Ending
31 December, 2006

10.1.1 The Council acts as Accountable Body for the North Hartlepool,
Hartepool New Deal for Communities, Single Programme
Partnerships andthe Children’s Fund. Details of progress against the
approved revenue budgets are summarised at Appendix K.

10.1.2 Table 1 - Single Regeneration Budget (SRB)

Details of progress against the approved revenue budgets are
summarised at Table 1. Actual expenditure to date amounts to
£238,600, compared to anticipated expenditure of £298,600, resulting
h a current favourable variance of £60,000.

10.1.3 There are no major items to bring to Portfoio Holder’s atention and
expenditure is expectedto be on target atyearend.

10.1.4 Table 2— New Deal for Communities (NDC)

The management of NDC resources is subject to specific
Government regulations w ere the Partnership is able to renegatiate
the annual allocation during mid year review with Government Office
for the North East. This provides the Partnershipwith a degree of
flexibility in managing the overall programme. The programme s
currently forecasting ful year expenditure at £6,988,600 against a
revised grant approval of £6,877,000. Actual expenditure tow ards
that target as at 31°' December, 2006, was £3,704,900. In order t
ensure that the Partnership achieves as close to its target allocation
as possible each project will be closely monitored up to the financial
year end.

There s also another £4,020,600 of expenditure forecast which s
funded through other grants and Prudential Borrow ing which NDC
Monitors (£4,000,600 Area Remodelling and £20,000 Commercia

Areas Environmental Improvements), giving a total NDC budget of
£11,009.200.

Details of progress against the approved revenue budgets are
summarised at Table 2. Actual expenditure to date amounts
£2,994,600, compared to anticipated expenditure of £3,368,500,
resulting in a currentfavourable variance of £373,900.

10.1.5 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyear-end.
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10.1.6 Table 3— Single Programme

These monies are allocated to the Council by Tees Valley Singlke
Programme Partnership. The Council has been allocated £921,400
to spend in 2006/2007 on revenue projects. Actual expenditure to
date amounts to £543,800, compared to anticipated expenditure of
£692,300 resuiting in a currentfavourable variance of £148,500.

10.1.7 There are no major items to bring to Portfoio Holder’'s atention and
expenditure is expectedto be on target atyear-end.

10.1.8 Table 4 — Children’s Fund Programme

The Children’s Fund Programme is w holly funded by the Children and
Young Person’s Unit (CYPU).

The Children’s Fund has been granted a budget of £410,600 for
financial year 2006/2007. Actual expenditure to date amounts to
£314,600, compared to expected spend to date of £321,900 as set
out n Appendix K Table 4.

10.1.9 There are no major items to bring to Portfoio Holder’s attention and
expenditure is expectedto be on target atyear-end.

10.2 Capital Monitoring for Period Ending 31® December, 2006

10.2.1 Details of anticipated and actual capital expenditure as at
31°' December, 2006, is summarised in Appendix L and shows:

ColumnA - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 31°' December, 2006

Column D - Expectedremaining expenditure to be incurred inthe
period January to March, 2007

Column E - Expenditure Rephased into 2007/2008

Column F - Total expenditure to be incurred including expenditure
Rephased into 2007/2008
Column G - Variance from Budget

Column H - Type of financing

10.2.2 Detailed analysis of these schemes are on deposi in the Member's
Library.

10.2.3 Table 1 - Resources

Actual expenditure to date amounts to £1,566,300, compared to the
approved budget of £5,100,800, with £3,534,500 of expenditure
remaining. Some £2,150,100 of the expenditure remaining i
expected to be spent in 2006/2007, with the balance of £1,384,400
rephased into 2007/2008.
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O the total expenditure of £1,384,400 to be rephased into
2007/2008, the sum of £1,273,800 has previously been reported.
Details of the newly identified rephrased tem is provided in 10.2.4

10.2.4 The main items to bring to Portfolio’s attention are:

S Benedict's/Barlow’s Building Work

More detailed estimates are nav available for this scheme and total
costs are estimated to be around £170,000. Of this amount £15,000
was spent in 2005/2006, with the balance of £155,000 expected in
2006/2007, of w hich £115,700 has been spent to date. The site 5
being cleared so that it 5 available for Hartlepool Primary Care Trust
development and the costs of site clearance will be met from the
captal receiptrecoveredfrom the Trust.

War Mem orials Refurbishment
Expenditure Rephased into 2007/2008 £98,000

The budget of £98,000 for War Memorials w as approved as match
funding against grants to be obtained in 2006/2007.

Grant applications needed to be completed by an Accredited
Conservation Architect or Surveyor. An appointment was made
earlier in the year unfortunately ill health has resulted in a failure ©
complete these submissions in the current year.

A second Accredited Architect was appointed in November, 2006,
however, the deadline for grant submissions had passed. It i
proposed to carry forward this funding into 2007/2008 to match
against grants obtained next year.

10.2.5 Table 2—- Single Regeneration Budget

Details of progress against the approved capital budgets are
summarised at Table 2 Actual expenditure to date amounts to
£559,000, compared to the approved budget of £2,347,400, with
£1,788,400 of expenditure remaining.

10.2.6 There are no major items to bring to Portfoio Holder’s attention and
expenditure is expectedto be on target atyear-end.

10.2.7 Table 3— New Deal for Communities

The management of NDC resources is subject to specific
Government regulations w ere the Partnership is able to renegctiate
the annual allocation during mid year review with Government Cffice
for the North East. This provides the Partnershipwih a degree of
flexibility in managing the overall programme. The programme &
currently forecasting ful year expenditure at £6,988,600 against a
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revised grant approval of £6,877,000. Actual expenditure towards
that target as at 31% December, 2006 was £3,704,900. In order to
ensure that the Partnership achieves as close to its target allocation
as possible each project will be closely monitored up to the financial
year-end.

There s also another £4,020,600 of expenditure forecast which
funded through other grants and Prudential Borrow ing, which NDC
Monitors (£4,000,600 Area Remodelling and £20,000 Commercia
Areas Environmental Improvements), giving a total NDC budget of
£11,009,200.

Details of progress against the approved capital budgets are
summarised at Table 3. Actual expenditure to date amounts to
£2,308,300, compared to the approved budget of £6,425,500, w ith
£4,117,200 of expenditure remaining.

10.2.8 There are no major items to bring to Portfoio Holder’s atention and
expenditure is expectedto be on target atyear-end.

10.2.9 Table 4—- Single Programme

These monies are alocated to the Council by the Tees Valley Single
Programme Partnership. The Council has been allocated £405,700
to spend in 2006/2007 on capital prgects, including a Council
contribution of £57,000. Actual expenditure to date amounts to
£163,800 with £241,900 of ex penditure remaining.

10.2.10 There are no major items to bring to Portfoio Holder’'s attention and
expenditure is expectedto be on target atyearend.

11. PERFORMANCEMANAGEM ENT PORTFOL IO

11.1 Capital Monitoring for Period Ending 31 December, 2006

11.1.1 Details of anticipated and actual capital expenditure as at
31°' December, 2006, is summarised n Appendix M and shows:

Column A - Scheme Title

Column B - Budgetfor Year

Column C - Actua expenditure to 31°' December, 2006

Column D - Expectedremaining expenditure to be incurred in the
period January to March, 2007

Column E - Expenditure Rephased into 2007/2008

Column F - Total expenditure to be incurred including ex penditure
Rephased into 2007/2008
Column G - Variance from Budget

Column H - Type of financing
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11.1.2 Detailed analysis of these schemes are on deposi in the Member's
Library.

11.1.3 Actual expenditure to date amounts to £739,300, compared to the
approved budget of £1,136,000 with £396,700 of expenditure
remaining.

11.1.4 There are no major items to bring to Portfolio Holder’s attention.

12. RECOMM ENDATIONS

12.1 It isrecommended that Me mbers note thereport
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Appendix A

NEIGHBOURHOOD RENEWAL FUND - REVENUE MONITORING REPORT TO 31st DECEMBER 2006

Actual Position 31/12/06 Projected Outturn Position
Line Expected Actual Variance 2006/07 2006/07 Projected
No [ Expenditure/ | Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) [(Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col.G Col. H
(D=C-B) (H=G-F)
£000 £000 £000 £'000 £'000 £'000
1 66.4 64.2 (2.2)|Childrens Services 248.7 248.7 0.0
2 573.2 463.3 (109.9)|Adult & Public Health 764.3 764.3 0.0
3 1,951.2 1,918.2 (33.0)|Regeneration, Liveability & Housing 3,269.9 3,269.9 0.0
4 2,590.8 2,445.7 (145.1) 4,282.9 4,282.9 0.0
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CAPITAL MONITORING REPORT TO 31st DECEMBER 2006

Appendix B

2006/2007 2006/2007 2006/2007 Expenditure | 2006/2007 |2006/2007
Line Portfolio Budget Actual Expenditure Rephased | Expenditure| Variance
No as at 31/12/06 ([ Remaining | into 2007/08 from
budget
Col. A Col. B Col.C Col. D Col. E Col. F Col. G Col. H
(G=D+E+F) |(H=G-C)
£ £ £ £ £ £ £ £
1 |Regeneration, Liveability & Housing 5,807.0 2,738.6 3,035.3 35.0 5,808.9 19
2 |Culture, Leisure & Transportation 8,179.3 2,420.9 1,638.8 4,119.6 8,179.3 0.0
3 |Children's Services 8,013.1 3,398.9 2,513.2 2,101.0 8,013.1 0.0
4 [Adult & Public Health Services 7,753.1 6,191.0 1,018.6 543.5 7,753.1 0.0
5 |Finance 14,279.4 4,597.4 8,297.6 1,384.4 14,279.4 0.0
6 |Performance Management 1,136.0 739.3 396.7 0.0 1,136.0 0.0
7 |Total Capital Expenditure 45,167.9 20,086.1 16,900.2 8,183.5 45,169.8 1.9
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ACCOUNTABLE BODY PROGRAMMES

Appendix C

Actual Position 31/12/06

Projected Outturn Position

Line Expected Actual Variance 2006/07 2006/07
No Expenditure/ | Expenditure/| Adverse/ Description of Expenditure Latest Projected Projected
(Income) (Income) [(Favourable) Budget Outturn Variance:
Adverse/
(Favourable)
Col. A Col.B Col.C Col. D Col. E Col. F Col.G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
TABLE 1 - SRB North Hartlepool Partnership
4 298.6 238.6 (60.0)[Revenue Projects 397.7 397.7 0.0
5 1760.6 559.0 (1,201.6)|Capital Projects 2,347.4 2,347.4 0.0
6 2059.2 797.6 (1,261.6)|Total SRB 2,745.1 2,745.1 0.0
TABLE 2 - New Deal for Communities
1 3368.5 2994.6 (373.9)[Revenue Projects 4,583.7 4,583.7 0.0
2 0.0|Capital Projects 6,425.5 6,425.5 0.0
3 3368.5 2994.6 (373.9)[Total NDC 11,009.2 11,009.2 0.0
TABLE 3 Single Programme
7 692.3 543.8 (148.5)|Revenue Projects 921.4 921.4 0.0
8 304.3 163.8 (140.5)|Capital Projects 405.7 405.7 0.0
9 996.6 707.6 (289.0)[Total SP 1,327.1 1,327.1 0.0
TABLE 4 - Miscellaneous
10 321.9 314.6 (7.3)|Childrens Fund 410.6 410.6 0.0
11 321.9 314.6 (7.3)| Total Miscellaneous 410.6 410.6 0.0
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PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING

NEIGHBOURHOOD RENEWAL FUND

REVENUE MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

Appendix D

Line Actual Position 31/12/06 Projected Outturn Position

No Expected Actual Variance 2006/7 2006/07 Projected

Expenditure/| Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance:

(Income) (Income) |(Favourable)| Budget Outturn Adverse/
(Favourable)

Col. A Col.B Col.C Col.D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000

1 25 25 0.0 |Community Safety Small Grants Fund 10.0 10.0 0.0
2 29.4 29.4 0.0 [Anti Social Behaviour Officer 66.1 66.1 0.0
3 112.5 113.9 1.4 |Community Safety Wardens 150.0 150.0 0.0
4 85.1 85.1 0.0 |Partnership Working with Communities 180.0 180.0 0.0
5 51.3 51.3 0.0 |Hartlepool Scheme for Prolific Offenders 105.0 105.0 0.0
6 16.9 16.9 0.0 |Project Assistant Small Grants / Community Safety 225 225 0.0
7 61.2 61.2 0.0 |Cool Project Out of School activities for children 61.6 61.6 0.0
8 176.4 176.4 0.0 |Families Changing Communities 187.7 187.7 0.0
9 22.9 22.9 0.0 |Advance Project drug user reintegration into community 22.9 229 0.0
10 5.1 5.1 0.0 |Burglary Prevention 58.1 58.1 0.0
11 75 12 (6.3)|Landlord Accreditation Scheme 10.0 10.0 0.0
12 14.7 14.7 0.0 |Young Firefighters 33.0 33.0 0.0
13 5.8 5.8 0.0 |PINS Parents in need of support dealing with drug abuse 23.0 23.0 0.0
14 0.0 0.0 0.0 |Neighbourhood Policing 273.0 273.0 0.0
15 9.9) 9.9) 0.0 |Management & Consultancy 66.5 66.5 0.0
16 28.0 28.0 0.0 |Neighbourhood Renewal Officer 36.9 36.9 0.0
17 0.0 0.0 0.0 |Neighbourhood Action Plan Development 40.0 40.0 0.0
18 3.4 3.4 0.0 |Administration of Lifelong Learning Partnership - HCFE 4.0 4.0 0.0
19 0.0 0.0 0.0 |Level 3 Progression - HCFE 79.0 79.0 0.0
20! 19.0 19.0 0.0 |Active Skills - West View Project 25.0 25.0 0.0
21 30.0 30.0 0.0 |Hartlepool Deaf Centre 30.0 30.0 0.0
22 31.2 31.2 0.0 |Career Coaching HVDA 32.0 32.0 0.0
23 18 18 0.0 |Hartlepool On Track Project 45.0 45.0 0.0
24 15.0 15.0 0.0 |HVDA Business Development Project 15.0 15.0 0.0
25 8.0 8.0 0.0 |Dyke House/Stranton/Grange Neighbourhood Action Plan 65.3 65.3 0.0
26 0.0 0.0 0.0 |Central Neighbourhood Action Plan 29.0 29.0 0.0
27 8.0 8.0 0.0 |West View/King Oswy Neighbourhood Action Plan 90.3 90.3 0.0
28 46.5 46.5 0.0 |Targeted Training 51.0 51.0 0.0
29 36.6 36.6 0.0 |Womens Opportunities 375 375 0.0
30 63.8 66.8 3.0 |Jobsbuild 77.8 77.8 0.0
31 123.6 123.6 0.0 |Intermediate Labour Market( ILM) Employment Assistance’ 137.0 137.0 0.0
32 19.6 19.6 0.0 |Marketing Assistant 24.5 24.5 0.0
33 19.5 19.5 0.0 |Employment Co-ordinator 23.4 23.4 0.0
34 33.4 33.4 0.0 |Improving the Employment Offer 44.0 44.0 0.0
35 96.0 96.0 0.0 |North Central Hartlepool Delivery Team Staff Cost 128.0 128.0 0.0
36 67.4 67.4 0.0 |Assisting Local People into Work 97.0 97.0 0.0
37 176.6 176.6 0.0 |Incubator System 175.0 175.0 0.0
38 81.0 81.0 0.0 |Volunteering into Employment 81.0 81.0 0.0
39 0.0 0.0 0.0 |Skills & Knowledge 2.0 2.0 0.0
40! 114.7 114.7 0.0 |Community Employment Outreach 150.0 150.0 0.0
41 72.8 72.8 0.0 |STEP Homelessness Project 70.0 70.0 0.0
42 5.8 5.8 0.0 |Positive Choices for Carers - Training & Education 10.0 10.0 0.0
43 43.7 43.7 0.0 [Owton Manor West N'hood Watch Residents Association 35.0 35.0 0.0
44 30.0 30.0 0.0 |West View Project - Training for Young People 30.0 30.0 0.0
45 6.9 6.9 0.0 |RESPECT Employment & Training Support 16-18 years 6.9 6.9 0.0
46 30.0 30.0 0.0 |Grange Road Methodist Church Employment Project 30.0 30.0 0.0
47 13.8 13.8 0.0 |Burbank Neighbourhood Action Plan 23.0 23.0 0.0
48 13.2 13.2 0.0 |Rift House/Burn Valley Neighbourhood Action Plan 50.8 50.8 0.0
49 24.6 24.6 0.0 |Owton Neighbourhood Action Plan 44.7 44.7 0.0
50! 16.6 16.6 0.0 |Rossmere Neighbourhood Action Plan 23.0 23.0 0.0
51 3.8 3.8 0.0 |Headland Neighbourhood Action Plan 33.7 33.7 0.0
52 75.0 43.9 (31.1)|Environment Team 100.0 100.0 0.0
53 10.5 10.5 0.0 [Environmental Education 23.7 237 0.0
54 1,951.2 1,918.2 (33.0) 3,269.9 3,269.9 0.0




PORTFOLIO : REGENERATION, LIVEABILITY & HOUSING Appendix E
CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006
EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure [ Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure [ from budget| financing
£'000 £'000 £'000 £'000 £'000 £'000
7205 ASBO Police Office Jutland Road 25.5 0| 55 20.0 255 0.0 ucpB
7368 Building Safer Communities Initiatives 60.2 21.6 38.6 0.0 60.2 0.0 MIX
7416 Brougham Enterprise Centre Refurbishment 522.0 343.4 178.6 0.0 522.0 0.0 GRANT]|
7431 Community Safety Strategy 101.4 0.0 86.4 15.0 101.4 0.0 UCPB
7436 CSS-CCTV Digital Recording 11 0.0 11 0.0 11 0.0 ucpB
7510 Interreg Seaport Theme 1 7.3 0.0 7.3 0.0 7.3 0.0 GRANT]|
7222 Minor Works - North 87.5 15.9 716 0.0 87.5 0.0 MIX
7223 Minor Works - South 119.3 0.0 119.3 0.0 119.3 0.0 MIX
7224 Minor Work - Central 81.2 0.0 81.2 0.0 81.2 0.0 MIX
7272 Wheely Bin Purchase 86.5 75.6 10.9 0.0 86.5 0.0 UDPB
7398 Sand.Rd/Sheriff St Improvements 4.5 0.7 3.8 0.0 4.5 0.0 UCPB
7465 Recycling Scheme 698.5 318.3 380.2 0.0 698.5 0.0 UDPB
NEW Covert Cameras Fly Tipping 15.0 10.5 4.5 0.0 15.0 0.0 RCCO
7591 Burbank Estate Gateway Improvements 0.0 15 0.0 0.0 15 15 RCCO
7218 Disabled Facility Grants 433.0 275.7 157.3 0.0 433.0 0.0 MIX
7230 North Central Hartlepool Housing Regeneration 2,528.9 1,277.0 1,251.9 0.0 2,528.9 0.0 MIX
7226 Housing Regeneration Strategy Consultancy 6.0 6.4 0.0 0.0 6.4 0.4 SHIP
NEW Tees Valley Empty Property Initiative 60.0 0.0 115.0 0.0 115.0 55.0 SHIP
7219 Home Plus Grants (provided by Endeavour HA) 140.0 97.4 42.6 0.0 140.0 0.0 SHIP
7231 Housing Thermal Efficiency 259.1 257.4 1.7 0.0 259.1 0.0 SHIP
7220 Private Sector Housing Grants 530.0 95.0 380.0 0.0 475.0 (55.0) SHIP
7530 Developers Contributions (57.8). (57.8) 0.0 0.0 (57.8). 0.0 CAP REC
7525 Railing Restoration 34.7 0.0 34.7 0.0 34.7 0.0 GRANT]|
7579 Newburn Bridge Units-Elec Refit Works 13.1 0.0 13.1 0.0 13.1 0.0 UCPB
7611 Drug Interventions Programme 50.0 0.0 50.0 0.0 50.0 0.0 GRANT]
5,807.0 2,738.6 3,035.3 35.0 5,808.9 1.9

Key

RCCO Revenue Contribution towards Capital GRANT Grant Funded

MIX Combination of Funding Types CAP REC Capital Receipt

ucPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing

SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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PORTFOLIO : CULTURE, LEISURE AND TRANSPORTATION

CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

Appendix F

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure [ Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure | from budget| financing
£000 £000 £000 £000 £'000 £000

7080 NRF Street Lighting 44.0 16.0 28.0 0.0 44.0 0.0 GRANT]
7081 Waverley Allotments Refurbishment 29.0 25.1 3.9 0.0 29.0 0.0 MIX
7203 Sir William Gray House - DDA 19.2 0.0 19.2 0.0 19.2 0.0 MIX
7207 Community Safety-Car Park Security/CCTV 50.0 0.0 50.0 0.0 50.0 0.0 SPB
7208 Community Safety-Alleyay Stopping Up Prog. 1.6 0.1 15 0.0 1.6 0.0 CAPREC
7213 Grayfields Sports Pavillion 910.2 797.8 44.0 68.4 910.2 0.0 MIX
7214 Burn Valley Park Improvements 50.4 26.6 239 0.0 50.4 0.0 MIX
7215 Seaton Carew Cricket Club Ground Imps 20.0 0.0 0.0 20.0 20.0 0.0 CAPR
7217 Throston Community Centre Refurbishment 7.1 3.7 34 0.0 7.1 0.0 MIX
7235 Low Floor Infrastructure 20.0 0.0 20.0 0.0 20.0 0.0 SPB|
7236 Bus Shelter Improvements 10.0 0.8 9.2 0.0 10.0 0.0 SPB
7237 Cycle Routes General 73.5 a1.7 25.8 0.0 73.5 0.0 SPB
7240 Hartlepool Transport Interchange 1,822.2 111 163.0 1,648.1 1,822.2 0.0 SPB
7241 Dropped Crossings 30.0 10.6 19.4 0.0 30.0 0.0 SPB
7242 Other Street Lighting 70.0 0.4 69.6 0.0 70.0 0.0 SPB
7243 Highways Maintenance Other Schemes 711 0.1 0.0 71.0 711 0.0 SPB
7244 Travel Plans Workplace 15.0 7.8 7.2 0.0 15.0 0.0 SPB
7245 Cycle Parking 4.9 0.4 0.0 4.5 4.9 0.0 SPB
7247 Bus Quality Corridor 20.0 8.3 11.7 0.0 20.0 0.0 SPB
7250 Sustainable Travel Awareness 10.6 10.6 0.0 0.0 10.6 0.0 SPB
7251 Public Transport CCTV 20.0 10.0 10.0 0.0 20.0 0.0 SPB
7252 Safer Streets Initiative 20.0 8.8 11.2 0.0 20.0 0.0 SPB|
7255 Advanced Cycle Route Scheme Design 10.0 13 8.7 0.0 10.0 0.0 SPB
7265 Coastal Protection Strategic Study 3.9 3.9 0.0 0.0 3.9 0.0 GRANT
7267 Morrisons Supermarket-S 278 6.5 6.5 0.0 0.0 6.5 0.0 GRANT]
7269 Rural Bus Challenge Scheme 30.1 0.0 30.1 0.0 30.1 0.0 GRANT
7271 Rossmere Fountain Improvements 1.3 0.6 0.0 0.7 1.3 (0.0) MIX
7355 Bowling Green Improvements 19.8 215 1.7) 0.0 19.8 0.0 MIX
7367 Ward Jackson Park Refurbishment 195 0.0 19.5 0.0 195 0.0 MIX
7372 Seaton Play Area Improvements 23 45 (2.2) 0.0 23 0.0 MIX
7375 Countryside Development Works 15.0 0.0 0.0 15.0 15.0 0.0 MIX
7380 H20 Watersports Centre 1,998.7 0.0 0.0 1,998.7 1,998.7 0.0 MIX
7382 Greatham Play Area Equipment 40.0 0.0 20.0 20.0 40.0 0.0 MIX
7408 Cycling Strategy 0.1 0.1 0.0 0.0 0.1 0.0 SPB
7410 LTP2 Development 245 245 0.0 0.0 245 0.0 SPB
7412 Basement Car Park 15.9 0.0 15.9 0.0 15.9 0.0 UPB
7414 Jutland Road Play Area Upgrade 20.0 0.0 0.0 20.0 20.0 0.0 GRANT
7424 Pride in Hartlepool 18.3 1.2 51 12.0 18.3 0.0 ucpPB
7452 Local Safety Scheme 25.3 253 0.0 0.0 25.3 0.0 SPB
7454 Murray Street LSS 63.0 7.6 55.4 0.0 63.0 0.0 SPB
7455 Hart Lane Road Safety Improvements 392.0 389.6 24 0.0 392.0 0.0 SPB
7456 New Car Park York Road Flatlets 8.7 0.1 0.0 8.6 8.7 0.0 CAPREC
7457 Coronation Drive Coast Protection Works Phase 3 70.3 70.3 0.0 0.0 70.3 0.0 MIX
7458 Marks & Spencer Car Park Refurbishment 38.2 24 0.0 35.8 38.2 0.0 uDPB
7462 Hart To Haswell Cycleway 11.5 115 0.0 0.0 11.5 0.0 SPB
7474 Briarfields Allotments 75.0 0.0 75.0 0.0 75.0 0.0 RCCO
7487 Local Transportation Plan-Monitoring 5.0 0.1 4.9 0.0 5.0 0.0 SPB
7499 Lithgo Close - Contaminated Land 100.0 46.7 0.0 53.3 100.0 0.0 CAPREC
7508 Anhydrite Mine 200.0 15.4 184.6 0.0 200.0 0.0 GRANT]
7537 Grayfields Running Track 30.0 30.0 0.0 0.0 30.0 0.0 MIX
7538 LTP-Advance Traffic Management Design 10.0 0.0 10.0 0.0 10.0 0.0 SPB
7540 Tees Valley Major Scheme Bid 15.0 15.0 0.0 0.0 15.0 0.0 SPB
7541 Safer Routes to School 70.0 1.0 69.0 0.0 70.0 0.0 SPB|
7542 LTP-Parking Lay-bys 25.0 0.0 25.0 0.0 25.0 0.0 SPB
7543 LTP-School Safety Zones 20.0 0.0 20.0 0.0 20.0 0.0 SPB
7544 LTP-Shop Mobility 10.0 5.0 5.0 0.0 10.0 0.0 SPB
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Appendix F (cont)

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 |  2006/2007 2006/2007 | Expenditure [ 2006/2007 | 2006/2007
Code Budget Actual Expenditure [ Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure | from budget| financing
£000 £000 £000 £000 £'000 £000
7545 LTP-Motorcycle Training 20.0 0.0 20.0 0.0 20.0 0.0 SPB
7546 LTP-Road Safety Education & Training 20.0 35 16.5 0.0 20.0 0.0 SPB
7547 LTP-Dial-a-Ride 92.0 32.9 59.1 0.0 92.0 0.0 SPB
7548 LTP-Greatham Creek Bridge Repairs 80.0 125.0 (45.0) 0.0 80.0 0.0 SPB
7549 LTP-Other Bridge Schemes 10.0 0.0 10.0 0.0 10.0 0.0 SPB
7550 LTP-Hart Lane/Wiltshire Way Maintenance 200.0 0.0 200.0 0.0 200.0 0.0 SPB
7551 LTP-Murray Street Maintenance 40.0 0.0 40.0 0.0 40.0 0.0 SPB
7552 LTP-Owton Manor Lane Maintenance 298.8 298.8 0.0 0.0 298.8 0.0 SPB
7553 LTP-Arncliffe Gardens Maintenance 31.3 313 0.0 0.0 31.3 0.0 SPB|
7554 LTP-Groves Street Maintenance 4.7 4.7 0.0 0.0 4.7 0.0 SPB
7555 LTP-York Road Footways Maintenance 34.0 0.3 337 0.0 34.0 0.0 SPB
7556 LTP-Victoria Road Maintenance 56.0 2.0 54.0 0.0 56.0 0.0 SPB|
7557 LTP-Winterbottom Avenue Maintenance 8.0 0.0 8.0 0.0 8.0 0.0 SPB|
7558 LTP-Nesbyt Road Maintenance 15.0 0.0 15.0 0.0 15.0 0.0 SPB
7559 LTP-Ridlington Way Maintenance 26.0 0.0 26.0 0.0 26.0 0.0 SPB
7560 LTP-North Hart Lane Maintenance 5.1 51 0.0 0.0 5.1 0.0 SPB
7580 Highways Remedial Works - Hartlepool Marina 9.7 0.0 9.7 0.0 9.7 0.0 TDC
7581 Tees Valley Boundary Signs 5.4 0.0 0.0 5.4 5.4 0.0 GRANT
7582 Alleygates Capital Works 25.8 8.8 17.0 0.0 25.8 0.0 CAPREC
7583 Greenland Creosote Works 16.7 0.0 0.0 16.7 16.7 0.0 SCE
7584 Open Market Resurfacing 434 0.0 0.0 43.4 434 0.0 ucpPB
7590 Ward Jackson Car Park - Tunstall Court 79.6 16 0.0 78.1 79.6 0.0 MIX
7605 Focus - Section 278 Highways Scheme 26.5 26.5 0.0 0.0 26.5 0.0 GRANT
7607 Waterproofing phase 1 - Multi Storey Car Park 179.0 167.5 115 0.0 179.0 0.0 ucpPB
7609 Hart Lane/Raby Road Traffic Signals 275 234 4.1 0.0 275 0.0 SPB
7613 Newburn Bridge LSS 30.0 0.0 30.0 0.0 30.0 0.0 SPB
7614 Traffic Signal Improvements 10.0 8.7 13 0.0 10.0 0.0 SPB
7624 LTP - Headland Traffic Management 10.0 0.0 10.0 0.0 10.0 0.0 SPB
7639 Footpath Works at Hartlepool Marina 34.1 0.0 341 0.0 34.1 0.0 GRANT
7644 LTP - School Travel Plans 15.0 8.8 6.2 0.0 15.0 0.0 SPB
7649 LTP - Headland Signing Strategy 5.0 0.0 5.0 0.0 5.0 0.0 SPB
7364 & 7365  [Summerhill Maintenance 2.0 2.0 0.0 0.0 2.0 0.0 MIX]
7651 Burn Valley Park Beck 5.0 0.0 5.0 0.0 5.0 0.0 GRANT
8,179.3 2,420.9 1,638.8 4,119.6 8,179.3 0.0

Key

RCCO Revenue Contribution towards Capital GRANT Grant Funded

MIX Combination of Funding Types CAP REC  Capital Receipt

ucPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing

SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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Appendix G

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) |(Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col.B Col.C Col.D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000
1 33.0 33.0 0.0{NRF - Education Business Links 55.0 55.0 0.0
2 4.6 4.6 0.0|NRF - Project Co-ordination 6.1 6.1 0.0
3 2.2 0.0 (2.2)|NRF - Contingency 2.9 2.9 0.0
4 15 15 0.0|NRF - New Initiatives (Boys Underachieving) 35.0 35.0 0.0
5 16.6 16.6 0.0|NRF - Occupational Care for Kids - Dyke House 40.0 40.0 0.0
6 85 85 0.0|NRF - Reducing Childhood Obesity 109.7 109.7 0.0
7 66.4 64.2 (2.2) 248.7 248.7 0.0
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Appendix H

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure | Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure [ from budget| financing
£'000 £'000 £'000 £'000 £'000 £'000
7448 Barnard Grove - Replace Roofing/Windows (04/05) 0.5 0.0 0.5 0.0 0.5 0.0 MIX
7273 Barnard Grove - (04/05) Modifications to Entrance 0.0 0.0 0.0 0.0 0.0 0.0 SCE (R)
7528 Barnard Grove - Improvements to Kitchen Ventilation 0.3 0.3 0.0 0.0 0.3 0.0 GRANT
7534 Barnard Grove - Boiler Plant Replacement 64.5 0.5 64.0 0.0 64.5 0.0 MODERN
7274 Brierton - Roof Repair (Phase 2) 0.1 0.0 0.1 0.0 0.1 0.0 GRANT
7275 Brierton - Relocation to Single Site 6.7 0.0 0.0 6.7 6.7 0.0 MIX
7276 Brierton - Remove Boundary Fence 14.3 0.0 0.0 143 14.3 0.0 MIX
7277 Brierton - Convert Top Site to Access 2 Learning School 6.6 0.0 0.0 6.6 6.6 0.0 MIX
7478 Brierton - Re-Roof Craft Block 64.2 56.2 8.0 0.0 64.2 0.0 GRANT
7279 Brierton - Replace Boiler in Caretakers House 1.1 0.0 1.1 0.0 1.1 0.0 RCCO
7360 Brierton - Purchase of Mobile Unit 1.9 0.0 0.0 1.9 1.9 0.0 MIX
7420 Brierton - Build Sports Hall & Sports Facilities 20.4 0.0 0.0 20.4 20.4 0.0 MIX
7451 Brierton - Internal Alterations & Purchase ICT 0.6 0.0 0.0 0.6 0.6 0.0 MIX
TBA Brierton - Roof Works on Music Block and Toilets 22.0 0.0 22.0 0.0 22.0 0.0 MIX
7501 Brougham - Install Nursery Toilet / Change Facility 425 425 0.0 0.0 425 0.0 SCE (R)
7638 Brougham - Demolish Unsafe Wall & Rebuild 5.8 5.8 0.0 0.0 5.8 0.0 RCCO
7497 Brougham - Roof Repairs 32.9 0.0 32.9 0.0 32.9 0.0 GRANT
7357 Brougham - Develop Outside Play Area 4.9 0.0 4.9 0.0 4.9 0.0 GRANT
7599 Brougham - Develop Outside Play Area - Phase 2 0.0 0.0 0.0 0.0 0.0 0.0 GRANT
7626 Brougham - Improve Acoustics in Hall 7.0 0.0 7.0 0.0 7.0 0.0 RCCO
TBA Brougham - Improvements to Kitchen/Courtyard 0.0 0.0 0.0 0.0 0.0 0.0 GRANT
7281 Catcote - Install Shower/Changing/Toilet Facilities 3.2 3.2 0.0 0.0 3.2 0.0 GRANT
7535 Catcote - Window Replacement 36.5 29.4 7.1 0.0 36.5 0.0 GRANT
7282 Clavering - Replace Roof and Windows 0.0 0.0 0.0 0.0 0.0 0.0 GRANT
7283 Clavering - Improvements to Kitchen Ventilation 0.3 0.3 0.0 0.0 0.3 0.0 GRANT
7539 Clavering - Replace Timber in Nursery 1.9 0.0 1.9 0.0 1.9 0.0 GRANT
7284 Clavering - Replace Boiler Control 0.3 0.3 0.0 0.0 0.3 0.0 GRANT
7285 Dyke House - Refurbish Boys Toilet (04/05) 3.0 0.0 3.0 0.0 3.0 0.0 MIX
7286 Dyke House - Replace Boiler in Science Block 10.5 6.8 3.7 0.0 10.5 0.0 GRANT
7574 Dyke House - Replace Boiler in Caretakers House 0.5 0.5 0.0 0.0 0.5 0.0 GRANT
7575 Dyke House - ICT Equipment Purchase 85.0 38.4 46.6 0.0 85.0 0.0 RCCO
7562 Dyke House - Sports Hall Floor Renewal 60.5 60.5 0.0 0.0 60.5 0.0 GRANT
7489 Dyke House - Replace Science Block Windows 23.0 23.0 0.0 0.0 23.0 0.0 RCCO
7586 Dyke House - City Learning Centre Equipment Purchase 150.0 130.2 19.8 0.0 150.0 0.0 GRANT
7385 Dyke House - City Learning Centre Extension & ICT Purchase 19.1 3.1 16.0 0.0 19.1 0.0 MIX
7386 Dyke House - Extension to Blue Room 2.7 0.0 0.0 2.7 27 0.0 MIX
TBA Dyke House - Purchase ICT Equip & Refurb Technology Class| 100.0 0.0 0.0 100.0 100.0 0.0 GRANT
7288 English Martyrs - Build New Outdoor Sports Pitch 20.6 12.4 8.2 0.0 20.6 0.0 MIX
7358 English Martyrs - Remodel School Site inc build new VI Form 172.1 2.6 169.5 0.0 172.1 0.0 MIX
7287 Eldon Grove - Improve Access to School 5.8 4.8 1.0 0.0 5.8 0.0 SCE (R)
7628 Eldon Grove - Major Internal Works 100.0 0.0 0.0 100.0 100.0 0.0 RCCO
TBA Eldon Grove - Erect Perimeter Fence 26.0 0.0 26.0 0.0 26.0 0.0 MIX
7289 Fens - Roof Repair (Main Hall) 1.6 0.0 1.6 0.0 1.6 0.0 GRANT
7290 Fens - Purchase & Install Playground Equipment 1.0 0.0 1.0 0.0 1.0 0.0 MIX
7291 Fens - Improve Access (04/05) 0.3 0.0 0.3 0.0 0.3 0.0 SCE (R)
7292 Fens - Rewire (Phase 2) 11.7 6.6 5.1 0.0 11.7 0.0 GRANT
7570 Fens - Replace Fire Alarm System (Rewire Ph 3) 24.6 0.0 24.6 0.0 24.6 0.0 GRANT
7477 Fens - Replace Hall Windows 54.2 47.0 7.2 0.0 54.2 0.0 GRANT
7563 Fens - Boiler Replacement 17.0 154 1.6 0.0 17.0 0.0 GRANT
7293 Golden Flatts - Build Multi Use Games Area 25 25 0.0 0.0 25 0.0 MIX
7294 Golden Flatts - Classroom Alterations 12 11 0.1 0.0 1.2 0.0 GRANT
7295 Grange - Replace Classrooms (03/04) 26.5 0.2 0.0 26.3 26.5 0.0 GRANT
7297 Grange - Renew Annexe Timber Windows (04/05) 0.4 0.0 0.4 0.0 0.4 0.0 MIX
7298 Grange - Air Conditioning 04/05 0.5 0.0 0.5 0.0 0.5 0.0 MIX
7629 Grange - Internal Works to Kitchen 50.0 0.0 0.0 50.0 50.0 0.0 RCCO
7527 Greatham - Improvements to Kitchen Ventilation 0.1 0.1 0.0 0.0 0.1 0.0 GRANT
7359 Greatham - Car Park Improvements 7.0 0.3 6.7 0.0 7.0 0.0 MIX
7300 Greatham - Boiler Replacement (04/05) 5.0 0.0 5.0 0.0 5.0 0.0 MIX
7302 High Tunstall - Build New Gym 0.2 0.2 0.0 0.0 0.2 0.0 MIX
7303 High Tunstall - (04/05) Refurbish Toilets & Footpaths 0.2 0.0 0.2 0.0 0.2 0.0 SCE (R)
7561 High Tunstall - Dining Hall Roof Repairs 325 27.2 5.3 0.0 325 0.0 GRANT
7633 High Tunstall - 'C' Block Roof Repairs (06/07) 94.2 0.0 0.0 94.2 94.2 0.0 GRANT
7305 High Tunstall - Install Step Lift 2.9 0.0 2.9 0.0 2.9 0.0 GRANT
7500 High Tunstall - Refurb Classrooms / Equipment Purchase 100.0 56.6 43.4 0.0 100.0 0.0 GRANT
7533 Jesmond Rd - Relocate Nursery to form Foundation Unit, 360.0 302.8 57.2 0.0 360.0 0.0 MIX
installation of ramps & internal works

7589 Jesmond Rd - Install Extractor Fan (06/07) 1.0 1.8 -0.8 0.0 1.0 0.0 RCCO
7498 Jesmond Rd - Install Handrail on Staircase 13.1 13.1 0.0 0.0 13.1 0.0 SCE (R)
7306 Jesmond Rd - Build Multi-Use Games Area 0.0 0.0 0.0 0.0 0.0 0.0 MIX
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EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure | Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure [ from budget| financing
£'000 £'000 £'000 £'000 £'000 £'000

7307 Jesmond Rd - Resite Kitchen 6.6 6.2 0.4 0.0 6.6 0.0 GRANT
7576 Jesmond Rd - Roof Works 23.7 0.5 23.2 0.0 23.7 0.0 GRANT

Jesmond Rd - Demolition of Kitchen Block & Install External
7610 Lighting and White Lines to Create Car Park 55.0 14.9 40.1 0.0 55.0 0.0 RCCO
TBA Jesmond Rd - Demolition of Nursery 17.0 0.0 17.0 0.0 17.0 0.0 RCCO
7492 Kingsley - Roof Repairs 59.4 0.4 59.0 0.0 59.4 0.0 GRANT
7308 Kingsley - Modification to Entrance (05/06) 1.9 1.8 0.1 0.0 1.9 0.0 RCCO
7513 Kingsley - Install Kitchen Interlocks 2.8 2.3 0.5 0.0 2.8 0.0 GRANT
7469 Kingsley - Extension to School for Children's Centre 267.0 0.0 0.0 267.0 267.0 0.0 GRANT
7310 Lynnfield - Install Ramps 2.1 0.0 2.1 0.0 21 0.0 GRANT
7311 Lynnfield - Roof Repairs (05/06) 12.9 11.2 1.7 0.0 12.9 0.0 GRANT
7493 Lynnfield - Boiler Renewal (Caretakers House) 4.8 4.8 0.0 0.0 4.8 0.0 MIX
7057 Lynnfield - Build Community Facility 17.8 0.0 17.8 0.0 17.8 0.0 GRANT
7312 Manor - Build New Science Lab 6.6 0.0 6.6 0.0 6.6 0.0 MIX
7313 Manor - Build New Tennis Courts 2.6 26 0.0 0.0 26 0.0 MIX
7572 Manor - Install Swimming Pool Ramp 22.2 222 0.0 0.0 222 0.0 SCE (R)
7314 Manor - Build E Learning Centre 31.4 0.0 31.4 0.0 314 0.0 MIX
7315 Manor - Replace Boiler to Drama Block 25 1.2 1.3 0.0 25 0.0 GRANT
7316 Manor - Replace Windows (05/06) 8.5 6.1 24 0.0 8.5 0.0 GRANT
7568 Manor - Develop New SEN/Resource Centre 141.2 33.2 105.7 23 141.2 0.0 MIX
7317 Owton Manor - Build New Sports Hall 12.6 0.0 12.6 0.0 12.6 0.0 MIX
7318 Owton Manor - Replace Boiler 13.0 0.1 12.9 0.0 13.0 0.0 MIX
TBA Owton Manor - Internal Modifications to create Childrens Ctre 50.0 0.0 0.0 50.0 50.0 0.0 GRANT
TBA Owton Manor - Remove Asbestos from Kitchen 1.4 0.0 1.4 0.0 1.4 0.0 RCCO
TBA Owton Manor - Remedial Works to Boiler 3.5 0.0 35 0.0 35 0.0 RCCO
7596 Owton Manor - Relocate Entrance, Extend for Children's 227.0 0.3 226.7 0.0 227.0 0.0 MIX

Centre & Relocate/Refurbish Library
7319 Rift House - Boiler Replacement (04/05) 34 3.4 0.0 0.0 3.4 0.0 MIX
TBA Rift House - Relocation of Nurery & refurbish existing Nursery 56.0 0.0 36.0 20.0 56.0 0.0 GRANT
7320 Rossmere - Improve Access (04/05) 0.7 0.0 0.7 0.0 0.7 0.0 SCE (R)
7529 Rossmere - Caretakers House Heating 5.1 5.1 0.0 0.0 5.1 0.0 MIX
7321 Sacred Heart - Hall Extension (05/06) 0.3 0.0 0.3 0.0 0.3 0.0 RCCO
7648 Seaton Nursery - Replace Obsolete Heater 1.0 0.0 1.0 0.0 1.0 0.0 RCCO
7322 Springwell - Build Trim Trail & Ball Play Area 23 0.0 2.3 0.0 23 0.0 MIX
7323 Stranton - Build New Community Facility 27.1 0.0 27.1 0.0 27.1 0.0 MIX
7566 Stranton - Replace School Heating System 170.4 3.8 166.6 0.0 170.4 0.0 GRANT
7587 Stranton - Heating System Renewal at Caretakers (06/07) 4.8 0.0 4.8 0.0 4.8 0.0 RCCO
7597 Stranton - Develop Outside Play Area 78.4 67.0 11.4 0.0 78.4 0.0 GRANT
TBA Stranton - Children's Centre modifications to kitchen & offices 77.9 0.0 77.9 0.0 77.9 0.0 GRANT
7515 Stranton - Improvements to Kitchen Ventiliation 11 0.4 0.7 0.0 1.1 0.0 GRANT
7505 St Aidans - Extend Playground 495 225 25.9 1.1 49.5 0.0 MIX
7325 St Begas - Build Community Room/Toilets (Children's Centre) 4.2 4.2 0.0 0.0 4.2 0.0 GRANT
7567 St Cuthberts - Boiler Replacement 70.0 62.5 5.9 1.6 70.0 0.0 MIX
7326 St Helens -Extension to build Children’s Centre 4.7 0.0 4.7 0.0 4.7 0.0 GRANT
7327 St Helens - Kitchen Refurbishment 7.0 6.9 0.1 0.0 7.0 0.0 GRANT
7597 St Helens - Develop Outside Play Area 27.0 26.6 0.4 0.0 27.0 0.0 MIX
TBA St John Vianney - Develop Outside Nature Garden 6.1 0.0 6.1 0.0 6.1 0.0 GRANT
7328 St John Vianney - Build Children's Centre 6.3 0.0 6.3 0.0 6.3 0.0 GRANT
7023 St John Vianney - Build Early Years Centre 10.1 10.1 0.0 0.0 10.1 0.0 MIX
7330 St Teresa's - Extension to Build Childrens Centre 2.1 0.0 2.1 0.0 21 0.0 GRANT
7588 St Teresa's - Boiler Replacement 66.6 60.8 5.8 0.0 66.6 0.0 MIX
7422 St Hilds - New School Build 45.8 0.8 0.0 45.0 45.8 0.0 MIX
7637 Throston - Renovations to Nursery 13.6 0.0 13.6 0.0 13.6 0.0 GRANT
7476 Ward Jackson - Replace Kitchen Windows 31.6 26.8 4.8 0.0 31.6 0.0 GRANT
7333 Ward Jackson - Create Storage Space 1.6 0.0 1.6 0.0 1.6 0.0 MIX
7334 Ward Jackson - Replace Windows Phase 2 0.9 0.0 0.9 0.0 0.9 0.0 GRANT
7335 Ward Jackson - Replace Windows Phase 3 (05/06) 1.8 1.8 0.0 0.0 1.8 0.0 GRANT
7336 West Park - Roof Repair - Phase 2 (03/04) 4.4 0.0 4.4 0.0 4.4 0.0 GRANT
7337 West Park - Develop Playground 0.2 0.0 0.2 0.0 0.2 0.0 GRANT
7338 West Park - Re-roof Phase 3 (04/05) 1.6 0.0 1.6 0.0 1.6 0.0 GRANT
7339 West Park - Roof Repairs Phase 5 (06/07) 314 26.6 4.8 0.0 314 0.0 GRANT
7573 West View - Replace Windows in Key Stage 1 Area 44.6 0.0 44.6 0.0 44.6 0.0 GRANT
7598 West View - Improve Refurbish Nursery & Reception 168.2 0.0 0.0 168.2 168.2 0.0 GRANT
7340 West View - Develop Football Facilities (03/04) 55 0.0 0.0 55 55 0.0 GRANT
7593 West View - Replace Boiler Control (06/07) 2.1 1.9 0.2 0.0 21 0.0 RCCO
7341 West View - Replace Hall Windows 2.9 2.6 0.3 0.0 29 0.0 GRANT
7342 Carlton Outdoor Centre Redevelopment Phase 1 - New 779.6 748.2 16.2 15.2 779.6 0.0 MIX

Accommodation Block; Create Meeting Room & Storage;

Develop Challenge Course and other on-site adventure

opportunities;
TBA Carlton Outdoor Centre - Redev Phase 2 (to be determined) 90.0 0.0 0.0 90.0 90.0 0.0 MIX
TBA Calton Outdoor Centre - Purchase & Install Challenge Course 73.0 0.0 73.0 0.0 73.0 0.0 MIX

and Climbing Wall
TBA Carlton Outdoor Centre - Emergency Boiler Replacement 0.0 0.0 0.0 0.0 0.0 0.0 MIX
TBA Improve Kitchen Ventilation - Various Schools 30.0 0.0 30.0 0.0 30.0 0.0 GRANT
7521 Childrens Centre - Miscellaneous Capital Expenditure 8.5 3.4 5.1 0.0 8.5 0.0 GRANT
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EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure | Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure [ from budget| financing
£'000 £'000 £'000 £'000 £'000 £'000
TBA Installation of Sound Systems - Various Schools 5.0 0.0 5.0 0.0 5.0 0.0 SCE (R)
7428 Workforce Remodelling - Misc School Projects to better utilise 549.5 292.7 256.8 0.0 549.5 0.0 GRANT
space
7384 Devolved Capital - Various Individual School Projects 992.2 893.8 48.4 50.0 992.2 0.0 GRANT
TBA Construction Design Management Fee - Lump Sum Charge 125 8.3 4.2 0.0 125 0.0 GRANT
for entire 2006/07 Children's Services Capital Programme
7463 Youth Capital Fund - Spend to be Determined by Young 65.0 0.0 39.0 26.0 65.0 0.0 GRANT
People
7437 Playing for Success - Develop New Classroom at H'pool Utd 4.3 3.8 0.5 0.0 4.3 0.0 MIX
7502 A2L - Install Lift, Ramp & New Disabled Toilet plus internal 72.0 1.6 70.4 0.0 72.0 0.0 SCE (R)
works
7421 School Travel Plans - Develop Cycle Storage at schools 84.6 14.9 19.7 50.0 84.6 0.0 GRANT
7387 Rossmere Pool Demolition 13.0 0.8 12.2 0.0 13.0 0.0 RCCO
Education Development Centre - Works to Dining Room &
7348 Kitchen 2.7 0.0 0.0 2.7 2.7 0.0 RCCO
7520 Preparation Works for installing watercoolers (Various Schools 0.7 0.0 0.7 0.0 0.7 0.0 RCCO
7518 Access 2 Learning - Mechanical & Engineering Works 13.7 0.0 13.7 0.0 13.7 0.0 RCCO
7606 Access 2 Learning - Demolition of Music Block 47.0 40.1 6.9 0.0 47.0 0.0 RCCO
N/A Funding (Modernisation, Access, RCCO) Currently Unallocatec 50.5 0.0 0.0 50.5 50.5 0.0 MIX
7447 Purchase of Interactive Whiteboards (Various Schools) 2.1 0.0 0.0 21 21 0.0 GRANT
7344 Brinkburn Pool - Reinstatement after Fire 4.1 3.9 0.2 0.0 4.1 0.0 MIX
7577 Boys Welfare Refurbishment/Redevelopment 149.6 36.0 113.6 0.0 149.6 0.0 RCCO
7347 Sure Start South - Build Children's Centre Ext at Rossmere 6.7 6.7 0.0 0.0 6.7 0.0 GRANT
TBA Youth Service - Purchase of Mobile Youth Bus 0.0 0.0 0.0 0.0 0.0 0.0 RCCO
7625 Children's Social Services - Expenditure to be allocated 0.0 0.0 0.0 0.0 0.0 0.0 SCE (R)
7621 Children’s Centres - General Capital Modifications (06-08) 11 0.0 11 0.0 11 0.0 GRANT
N/A Children's Centres Grant - Unallocated (2006-08) 803.5 0.0 7.7 725.8 803.5 0.0 GRANT
7345 Sure Start North - Refurbish Office at West View Comm Ctre 25 0.0 25 0.0 25 0.0 GRANT
Purchase and Install new Integrated Childrens Computerised
TBA System for Children & Families 141.4 7.0 34.4 100.0 141.4 0.0 GRANT
Sure Start Central - Refurbish Daycare Suite at Chatham
TBA House 38.9 0.0 38.9 0.0 38.9 0.0 GRANT
TBA Sure Start North - Landscaping Works at Main Centre 8.2 0.4 7.8 0.0 8.2 0.0 GRANT
7210 Capital Grant Contribution towards building Rift House 4.3 0.0 0.0 4.3 4.3 0.0 MIX
Neighbourhood Nursery
8,013.1 3,398.9 2,513.2 2,101.0 8,013.1 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
uCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE (R) Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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NEIGHBOURHOOD RENEWAL FUND

REVENUE MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

Appendix |

Line Actual Position 31/12/06 Projected Outturn Position

No Expected Actual Variance 2006/7 2006/07 Projected

Expenditure/| Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance:

(Income) (Income) |(Favourable)| Budget Outturn Adverse/
(Favourable)

Col. A Col.B Col.C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000 £'000

1 18.8 0.1 (18.7)|NRF - Cardiac Rehab through Exercise 25.0 25.0 0.0
2 47.2 62.9 15.7|NRF - Mental Health Development Project 62.9 62.9 0.0
3 6.8 10.1 3.3|NRF - Mobile Maintenance Worker 9.0 9.0 0.0
4 87.9 0.0 (87.9)|NRF - Connected Care / Health Trainers 117.3 117.3 0.0
5 23.4 23.4 0.0|NRF - Anchor Trust Community Development 31.1 311 0.0
6 18.8 0.0 (18.8)|NRF - Integrated Health & Social Care Teams 25.0 25.0 0.0
7 30.0 20.3 (9.7)|NRF - Owton Ross Health Dev Worker 40.0 40.0 0.0
8 54.4 34.9 (19.5)|NRF - Smoking Issues 725 725 0.0
9 46.4 46.4 0.0|NRF - Alzheimers Day Service 61.9 61.9 0.0
10 35.2 47.0 11.8|NRF - MIND Manager & NDC Support Network 47.0 47.0 0.0
11 15.4 15.4 0.0|NRF - Hartlepool Carers 20.6 20.6 0.0
12 15.6 15.6 0.0|NRF - Mental Health Carers Support 20.8 20.8 0.0
13 30.7 40.8 10.1|NRF - TNEY / MIND Common Mental Health Needs 41.0 41.0 0.0
14 225 5.8 (16.7)|NRF - Discharge Planning Post 30.0 30.0 0.0
15 90.9 121.2 30.3(NRF - Voluntary Community Sector Core Costs 121.2 121.2 0.0
16 29.3 19.5 (9.8)|NRF - Belle Vue Sports Project 39.0 39.0 0.0
17 573.3 463.4 (109.9) 764.3 764.3 0.0
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PORTFOLIO : ADULT & PUBLIC HEALTH SERVICES Appendix J
CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006
EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure | Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure | from budget| financing
£'000 £'000 £'000 £'000 £'000 £'000
7229 Cemetery Flooding Works 37.8 16.8 21.0 0.0 37.8 0.0 UDPB
7234 Chronically Sick & Disabled Persons Adaptations 108.1 39.9 68.2 0.0 108.1 0.0 MIX
7351 Improving Information Management Systems 101.9 9.8 80.1 12.0 101.9 0.0 MIX
7352 Brooklyn 'UK On-line' ICT Initiative 1.0 0.0 1.0 0.0 1.0 0.0 GRANT
7356 Joseph Rowntree Development (Extra Care Housing) 6,650.0 5,906.7 743.3 0.0 6,650.0 0.0 MIX
7389 Mental Health 2231 0.0 0.0 223.1 223.1 0.0 SCE(R)
7403 Spion Kop Cem Environmental Project (INCA) 35 24 1.1 0.0 35 0.0 GRANT
7438  |Adult Education - Capital Equip Replacement 23.8 0.0 23.8 0.0 23.8 0.0 GRANT
7441 Adult Education - Neighbourhood Learning in Deprived Communities Fund 81.3 40.5 40.8 0.0 81.3 0.0 MIX
7473 Grant to 'Peoples Relief of Pressure’ Mental Health Initiative 11.0 11.0 0.0 0.0 11.0 0.0 SCE(R)
7531 Adult Education - Education Development Centre - Refurbishment 68.2 64.0 4.2 0.0 68.2 0.0 MIX
7578 Lynne Street ATC - Demolition 119.3 100.0 19.3 0.0 119.3 0.0 RCCO
7616 Three Rivers Housing (Extra Care Housing) 308.4 0.0 0.0 308.4 308.4 0.0 GRANT
7620 Kilmarnock Road Day Centre - ERDF Project 25 0.0 25 0.0 25 0.0 GRANT
7622 Adult Education - Capital Equipment Replacement 13.2 0.0 13.2 0.0 13.2 0.0 GRANT
7,753.1 6,191.0 1,018.6 543.5 7,753.1 0.0

Key

RCCO Revenue Contribution towards Capital GRANT Grant Funded

MIX Combination of Funding Types CAP REC Capital Receipt

ucCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing

SCE ® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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TABLE 1 - SINGLE REGENERATION BUDGET

Appendix K

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Project Latest Projected Variance:
(Income) (Income) [ (Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000
1 151.2 123.1 (28.1)|Programme Administration 201.5 2015 0.0
2 0.8 1.0 0.2 [Contribution to Abbey Street Project 1.0 1.0 0.0
3 0.9 0.5 (0.4)|Headland History Project 11 11 0.0
4 3.8 0.0 (3.8)|Headland Promenade CCTV 5.0 5.0 0.0
5 15.0 20.0 5.0 [Jobsbuild - Promote Employment of Local People 20.0 20.0 0.0
6 36.2 20.8 (15.4)|Targeted Training Project 48.2 48.2 0.0
7 63.4 39.0 (24.4)|Headland Tourism Marketing 84.5 84.5 0.0
8 27.3 34.2 6.9 |Intermediate Labour Market 36.4 36.4 0.0
9 298.6 238.6 (60.0) 397.7 397.7 0.0
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ACCOUNTABLE BODY REVENUE MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 2 - NEW DEAL FOR COMMUNITIES

Appendix K (cont)

Line Actual Position 31/12/06 Projected Outturn Position

No Expected Actual Variance 2006/7 2006/07 Projected

Expenditure/| Expenditure/| Adverse/ Description of Project Latest Projected Variance:

(Income) (Income) |[(Favourable) Budget Outturn Adverse/
(Favourable)

Col. A Col. B Col. C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000

10 25.6 25.6 0.0 [Longhill - Site Manager 39.3 39.3 0.0
11 7.2 10.8 3.6 [Longhill - Business Security Scheme 14.4 14.4 0.0
12 65.0 66.3 1.3 |Longhill - ILM Scheme 65.0 65.0 0.0
13 9.7 9.2 (0.6)|Childcare Training 15.2 15.2 0.0
14 141.0 139.7 (1.3)|Employment Advice and Support: At Work 229.3 229.3 0.0
15 90.2 40.7 (49.4)|Enterprise Development Package 139.6 139.6 0.0
16 225 4.9 (17.5)|Commercial Areas - Building Modernisation 41.3 41.3 0.0
17 32.1 32.2 0.1 [Commercial Areas - Bus Support Manager 47.0 47.0 0.0
18 67.3 67.3 0.0 [Mental Health Support Workers 89.8 89.8 0.0
19 3.6 0.0 (3.6)|Complementary Therapies 7.1 7.1 0.0
20 18.9 18.9 (0.0)|Drop in for Health - Health Bus 25.3 25.3 0.0
21 40.1 40.1 0.0 [Health Dev. Workers & Activity Block Fund 40.1 40.1 0.0
22 78.9 79.9 1.1 [Sure Start Extension 180.5 180.5 0.0
23 124.1 126.6 2.6 |Practical Support to Individuals 124.1 124.1 0.0
24 16.2 4.5 (11.7)|Low Level Support 32.4 32.4 0.0
25 30.3 30.6 0.3 [Drug Outreach 60.7 60.7 0.0
26 26.4 4.5 (21.8)|Childrens Emotional Wellbeing 40.3 40.3 0.0
27 19.0 0.0 (19.0)|Football Development Officer 38.0 38.0 0.0
28 5.0 5.0 0.0 [Hartlepool Access - Shopmobility 5.0 5.0 0.0
29 25.5 16.4 (9.1)|Access to Health 41.0 41.0 0.0
30 0.0 0.0 0.0 [Young Persons Emotional Wellbeing 9.2 9.2 0.0
31 224.3 191.4 (33.0)|Community Wardens 329.8 329.8 0.0
32 77.6 70.0 (7.6)|Target Hardening - Phase 3 Security Initiative 98.2 98.2 0.0
33 14.7 14.1 (0.6)|Community Safety Grants Pool 20.0 20.0 0.0
34 195 195 0.0 [Good Citizenship Initiative 26.0 26.0 0.0
35 31.3 25.0 (6.3)|Drug Enforcement Unit 50.0 50.0 0.0
36 21.0 21.0 0.0 [Victim Support 28.0 28.0 0.0
37 51.8 51.3 (0.5)|Community Safety Premises 72.6 72.6 0.0
38 33.2 32.9 (0.3)|Domestic Violence 44.5 445 0.0
39 19.9 17.6 (2.2)|Dordrecht 39.6 39.6 0.0
40 6.2 0.0 (6.2)|CCTV Implementation - Phase 2 12.3 12.3 0.0
41 6.5 0.0 (6.5)|CCTV Implementation - Phase 3 13.0 13.0 0.0
42 13.2 6.1 (7.0)|Offender / Mentoring Scheme 16.1 16.1 0.0
43 55.1 40.7 (14.4)|Anti-Social Behaviour 81.7 81.7 0.0
44 47.9 35.1 (12.8)|Community Learning Centre - Stranton 72.2 72.2 0.0
45 49.6 39.5 (10.1)|Community Learning Centre - Lynnfield 72.4 72.4 0.0
46 27.6 27.2 (0.4)[Social Inclusion 37.0 37.0 0.0
47 19.8 32.1 12.3 [Continuing Education and Vocational Training 46.8 46.8 0.0
48 42.9 37.9 (5.0)|Bursary Fund 65.6 65.6 0.0
49 10.6 75 (3.1)|Hoop Dreams (Education) 14.9 14.9 0.0
50 0.1 0.2 0.1 [Educational Achievement Project 204.8 204.8 0.0
51 0.0 0.0 0.0 [Raising Aspirations 29.0 29.0 0.0
52 0.0 0.0 0.0 [Key Stage 2 & 3 Transition 45.2 45.2 0.0
53 0.0 0.0 0.0 [Targeted Work in Community Learning Centres 5.0 5.0 0.0
54 22.0 22.0 0.0 [Community Chest 22.0 22.0 0.0
55 139 13.9 0.0 |Belle Vue Extension 185 185 0.0
56 9.4 9.4 0.0 |Osbourne Road Hall 131 131 0.0
57 76.9 711 (5.8)|Ethnic Minorities 110.0 110.0 0.0
58 24.7 24.7 (0.0)|Money Advice and Debt Counselling Service 32.9 32.9 0.0
59 66.2 67.5 1.3 |Money Wise Community Banking 84.3 84.3 0.0
60 59.1 50.4 (8.7)|Peoples Centre 67.9 67.9 0.0
61 29.9 21.6 (8.2)|Family Support 29.9 29.9 0.0
62 3.0 0.0 (3.0)|Voluntary Sector Premises Pool 6.0 6.0 0.0
63 130.7 130.7 (0.0)|Hartlepool Youth Project 174.2 174.2 0.0
64 75.0 62.1 (12.9)|Capacity Building 130.0 130.0 0.0
65 4.0 2.7 (1.3)|Sunday Opening 5.4 5.4 0.0
66 9.0 7.4 (1.7)|Arts Development Initiative 9.0 9.0 0.0
67 4.9 4.9 0.0 [Grange Road Methodist Church 4.9 4.9 0.0
68 8.7 6.3 (2.4)|Community Transport 125 125 0.0
69 37.2 43.6 6.4 |Horizon Centre 43.6 43.6 0.0
70 78.7 79.6 0.9 [Childrens Activities Project 105.6 105.6 0.0
71 30.3 19.6 (10.7)|Hartbeat 411 41.1 0.0
72 329 32.6 (0.3)|Housing Advice and Tenancy Support Service 44.1 44.1 0.0
73 118.9 98.4 (20.5)|Environmental Task Force 161.1 161.1 0.0
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ACCOUNTABLE BODY REVENUE MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 2 (cntd) - NEW DEAL FOR COMMUNITIES

Appendix K (cont)

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Project Latest Projected Variance:
(Income) (Income) |[(Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col. C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000
74 2555 229.2 (26.3)|Housing Regeneration Company 434.5 434.5 0.0
75 89.2 86.1 (3.1)|Evaluation Project 139.1 139.1 0.0
76 49.4 48.8 (0.6)|Communications Project 65.0 65.0 0.0
77 73.9 47.2 (26.7)|Neighbourhood Management 118.2 118.2 0.0
78 7.0 35 (3.5)|Hartlepool Partners 7.0 7.0 0.0
79 436.8 418.9 (18.0)|Management and Administration 573.6 573.6 0.0
80 0.0 0.0 0.0 [Income from Revival (578.9) (578.9) 0.0
80 3,368.5 2,994.6 (373.9) 4,583.7 4,583.7 0.0
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ACCOUNTABLE BODY REVENUE MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 3 - SINGLE PROGRAMME

Appendix K (cont)

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Project Latest Projected Variance:
(Income) (Income) | (Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col.C Col. D Col. E Col. F Col. G Col. H
(D=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000
81 45.0 45.0 0.0 [Management and Administration 60.0 60.0 0.0
82 564.8 464.8 (100.0) (Building Futures 753.0 753.0 0.0
83 29.2 20.2 (9.0)|Coastal Arc Coordinator 38.9 38.9 0.0
84 45.0 8.8 (36.2)|Coastal Arc Marketing 60.0 60.0 0.0
85 5.0 5.0 0.0 [Coastal Arc Tourism (Events Hartlepool) 5.0 5.0 0.0
86 34 0.0 (3.4)|Coastal Arc Tourism (Events Redcar) 4.5 4.5 0.0
87 692.3 543.8 (148.5) 921.4 921.4 0.0
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ACCOUNTABLE BODY REVENUE MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 4 - ACCOUNTABLE BODY PROGRAMME

Appendix K (cont)

Line Actual Position 31/12/06 Projected Outturn Position
No Expected Actual Variance 2006/7 2006/07 Projected
Expenditure/| Expenditure/| Adverse/ Description of Best Value Unit Latest Projected Variance:
(Income) (Income) | (Favourable) Budget Outturn Adverse/
(Favourable)
Col. A Col. B Col. C Col. D Col. E Col. F Col. G Col. H
(b=C-B) (H=G-F)
£'000 £'000 £'000 £'000 £'000
88 321.9 314.6 7.3 [Children's Fund Partnership 410.6 410.6 0.0
89 321.9 314.6 (7.3) 410.6 410.6 0.0
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CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 1 - RESOURCES

Appendix L

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 Expenditure 2006/2007 2006/2007
Code Budget Actual as at Expenditure Rephased Total Variance Type of
as at 31/12/06 Remaining into 2007/08 Expenditure | from budget | financing
£'000 £'000 £'000 £'000 £'000 £'000

7256  |Memorial for Lives Lost at Sea 4.8 0.0 4.8 0.0 4.8 0.0 CAPREC
7258  |Improvements to Public Facilities 6.6 0.0 6.6 0.0 6.6 0.0 | CAPREC
7259  |Demolition of Stranton House 0.8 0.0 0.8 0.0 0.8 0.0 | CAPREC
7260 |Piazza and Slipway - Trincomalee Trust 0.3 0.0 0.3 0.0 0.3 0.0 GRANT
7262  |Archive Store Refurbishment 7.9 0.4 75 0.0 7.9 0.0 | CAPREC
7263  |York Flatlets Demolition 7.7 0.0 7.7 0.0 7.7 0.0 CAPREC
7264 Mobile Benefits 135.7 4.6 1311 0.0 135.7 0.0 RCCO
7464  |Establishment of Contact Centre 1,011.3 541.2 457.5 126 1,011.3 0.0 uDPB
7467  |War Memorials Refurbishment 98.0 0.0 0.0 98.0 98.0 0.0 UCPB
7445  |Financial Management System Development 265.9 265.9 0.0 0.0 265.9 0.0 RCCO
7446  |EDRMS and Workflow Development 283.3 283.3 0.0 0.0 283.3 0.0 RCCO
7418 |St Benedicts/Barlows Building Work 115.7 115.7 0.0 0.0 115.7 0.0 CAPREC
7468 |Information Technology Strategy 500.0 0.0 500.0 0.0 500.0 0.0 UDPB
7623 |Corporate Information Technology Projects 114.6 58 108.8 0.0 114.6 0.0 RCCO
7631  |Members ICT/Flexible /Remote Access 200.8 166.8 34.0 0.0 200.8 0.0 RCCO
7634  |Town Centre LIFT Scheme 90.0 0.0 90.0 0.0 90.0 0.0 CAPREC
7257 DDA Works / BVPI 156 27.8 0.0 27.8 0.0 27.8 0.0 UCPB
7201  |Corp Plan Maint - Civic Centre - PH4 Bal System 3.9 0.9 3.0 0.0 3.9 0.0 RCCO
7449 |Corp Plan Maint - Rossmere YC - DDA Works 7.1 0.0 7.1 0.0 7.1 0.0 RCCO
7602  |Corp Plan Maint - EDC PH2 Roofing - Conf Hall 0.7 0.0 0.7 0.0 0.7 0.0 RCCO
7603 Corp Plan Maint - EDC PH3 Roofing - Conf Hall 62.5 27.9 34.6 0.0 62.5 0.0 RCCO
7496 |Corp Plan Maint - Throston Library - Roofing 49.6 0.1 49.5 0.0 49.6 0.0 RCCO
7503 |Corp Plan Maint - Church St Offices - Boiler Repairs 37.7 0.2 375 0.0 37.7 0.0 RCCO
7604  |Corp Plan Maint - Civic Centre - Electrical Testing 8.2 0.0 8.2 0.0 8.2 0.0 RCCO

Borough Hall Boiler Replacement 22.2 0.0 22.2 0.0 22.2 0.0 RCCO
7585  |Corp Plan Maint - A2l - Boiler Replacement 84.3 83.0 13 0.0 84.3 0.0 RCCO
7200 Civic Centre Capital Maintenance 1873.8 62.9 537.1 1,273.8 1,873.8 0.0 UCPB
7483  |Civic Centre - HR Relocation 79.6 7.6 72.0 0.0 79.6 0.0 MIX

5,100.8 1,566.3 2,150.1 1,384.4 5,100.8 0.0
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CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 2 - SINGLE REGENERATION BUDGET

Appendix L (cont)

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 Expenditure
Code Budget Actual as at Expenditure Rephased Total Variance Type of
31/12/2006 Remaining into 2007/08 Expenditure | from budget | financing
£'000 £'000 £'000 £'000 £'000 £'000
7000 |Voluntary Sector Premises Pool 30.0 30.0 0.0 0.0 30.0 0.0 SRB
7001 |Headland Community Resource Centre Ph 1 & 2 20.9 0.0 20.9 0.0 20.9 0.0 HBC
7002 Sports Improvement Scheme 75.6 39.6 36.0 0.0 75.6 0.0 MIX
7003 |Carnegie Building Refurbishment 159.9 22.1 137.8 0.0 159.9 0.0 HBC
7004 |Tackling Crime Together - Street Lighting Project 8.5 1.1 7.4 0.0 8.5 0.0 MIX
7007 |Oakesway Industrial Improvement Area 7.0 0.0 7.0 0.0 7.0 0.0 SRB
7008 Commercial Improvement Area 207.6 0.0 207.6 0.0 207.6 0.0 MIX
7009 |Developing Enterprise Scheme 13.4 0.0 13.4 0.0 13.4 0.0 SRB
7010 |Heugh Battery Project 4.9 4.9 0.0 0.0 4.9 0.0 SRB
7021 |Heugh Battery Project - Phase 2/2B 549.1 11.8 537.3 0.0 549.1 0.0 MIX
7011 |Repair & Restoration of Headland Key Buildings (grants) 262.5 55 257.0 0.0 262.5 0.0 MIX
7012  |Headland Environmental Public Arts Programme 316.8 24.6 292.2 0.0 316.8 0.0 MIX
7013 |Headland Town Square 317.4 313.7 3.7 0.0 317.4 0.0 MIX
7015 |Targeted Private Housing Improvements 96.8 78.4 18.4 0.0 96.8 0.0 MIX
7016 |Environmental Improvements - Key Residential Areas 204.6 6.3 198.3 0.0 204.6 0.0 MIX
7417  |Friarage Field Buildings Demolition 44.9 55 39.4 0.0 44.9 0.0 MIX
7647  |Headland Bowls Pavilion Renovation 275 155 12.0 0.0 275 0.0 MIX
2,347.4 559.0 1,788.4 0.0 2,347.4 0.0
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TABLE 3 - NEW DEAL FOR COMMUNITIES

Appendix L (cont)

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 Expenditure 2006/2007 2006/2007
Code Budget Actual as at Expenditure Rephased Total Variance Type of
31/12/2006 Remaining into 2007/08 Expenditure | from budget | financing
£'000 £'000 £'000 £'000 £'000 £'000
7058  |Longhill Junction Improvements 79.4 0.0 79.4 0.0 79.4 0.0 MIX
7059/7060 |Longhill Business Security and Environmental Imps 194.9 40.1 154.9 0.0 194.9 0.0 MIX
7061 |Business Security Fund 85.2 73.4 11.8 0.0 85.2 0.0 NDC
7062 |CIA Building Modernisation Grant 555.7 365.1 190.6 0.0 555.7 0.0 NDC!
7063 CIA Environmental Improvements 431.6 142.1 289.6 0.0 431.6 0.0 MIX
7054  |Crime Premises 40.0 2.7 37.3 0.0 40.0 0.0 NDC
7056 |Target Hardening Phase 3 124.0 14.7 109.3 0.0 124.0] 0.0 NDC
7051  |Voluntary Sector Premises Pool 106.5 42.1 64.4 0.0 106.5 0.0 NDC
7052 Peoples Centre 65.6 2.4 63.2 0.0 65.6 0.0 NDC
7053  |Hartlepool Youth Project 145 6.7 7.8 0.0 14.5 0.0 NDC
7071 Area Remodelling Project 4000.6 1598.1 2,402.5 0.0 4,000.6 0.0 MIX
7065 |Neighbourhood management 275 9.7 17.8 0.0 275 0.0 NDC!
7076  |Physical Improvements 550.0 11.4 538.6 0.0 550.0 0.0 NDC
7079  |Ethnic Minorities Building Purchase 150.0 0.0 150.0 0.0 150.0 0.0 NDC!
6,425.5 2,308.3 4,117.2 0.0 6,425.5 0.0
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Appendix L (cont)

CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

TABLE 4 - SINGLE PROGRAMME

EXPENDITURE IN CURRENT YEAR
A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 2006/2007 2006/2007 Expenditure
Code Budget Actual as at Expenditure Rephased Total Variance Type of
31/12/2006 Remaining into 2007/08 Expenditure | from budget | financing
£'000 £'000 £'000 £'000 £'000 £'000
7103 Coastal Arc CAA ~ Wingfield Castle 367.1 136.3 230.8 0.0 367.1 0.0 GRANT
7504  |Seaton Carew Bus Station - Landscaping 26.0 26.0 0.0 0.0 26.0 0.0 GRANT
7102  |Interreg Joint Costs Planning new Activities 12.6 1.5 11.1 0.0 12.6 0.0 GRANT
405.7 163.8 241.9 0.0 405.7 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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CAPITAL MONITORING REPORT PERIOD ENDING 31st DECEMBER 2006

Appendix M

EXPENDITURE IN CURRENT YEAR

A B C D E F G H
C+D+E F-B
Project Scheme Title 2006/2007 | 2006/2007 2006/2007 | Expenditure
Code Budget Actual Expenditure [ Rephased Total Variance Type of
as at 31/12/06| Remaining | into 2007/08 | Expenditure|from budget| financing
£'000 £'000 £'000 £'000 £'000 £'000
7466 DSO Vehicle Purchase 1,130.0 738.4 391.6 0.0 1,130.0 0.0 UDPB
7642 Works to Post Room - Bryan Hanson House 6.0 0.9 5.1 0.0 6.0 0.0 MIX
1,136.0 739.3 396.7 0.0 1,136.0 0.0
Key
RCCO Revenue Contribution towards Capital GRANT Grant Funded
MIX Combination of Funding Types CAP REC Capital Receipt
UCPB Unsupported Corporate Prudential Borrowing UDPB Unsupported Departmental Prudential Borrowing
SCE® Supported Capital Expenditure (Revenue) SPB Supported Prudential Borrowing
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SCRUTINY CO-ORDINATING COMMITTEE F]
—
23 March 2007 =
ot Ak
Report of: Director of Children's Services
Subject: BUILDING SCHOOLS FOR THE FUTURE: STAGE

TWO CONSULTATION

1 PURP OSE OF THE REPORT

1.1 To infoom Members of the Scruting Co-ordinating Commitee of the
outcomes of the second stage of consultation in preparation for the Building
Schools for the Future (BSF) programme.

2. BACKGROUND INFORMATION

2.1 Members will recall that the outcomes of Stage One consultation were
reportedto Scrutiny Coordinating Committee on 24 November 2006.

2.2 Attached as Appendix A is a copy of the report to be considered by the
Authority’s Cabinet on 19 March 2007 in relation to the outcomes of the Stage
Two Gonsultation Process.

3. RECOMM ENDATIONS
3.1 That Members of the Scrutiny Co-ordinating Committee:-

(@) note the outcomes of the second stage of the consultation in preparation
for the Building Schools for the Future; and

(b) note that the decisions agreed by Cabinet on 19 March will be reported
orally at this meeting

Contact Officer:- Paul Briggs — Assistant Director of Children Services
(Resources and Support Services)
Children’s Services Department
Hartlepool Borough Council
Tel: 01429 284192
Email: paul.briggs @hartlepoad.gov.uk

SCC - 07.03.23 - 9.1 Building Schoolsfor the Future Stage TwoConsultaton
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9.1

APPENDIX A
CABINET
19 March 2007
HARTLEPOOL
Report of: Director of Children’s Services
Subject: BUILDING SCHOOLS FOR THE FUTURE: STAGE

TWO CONSULTATION

SUMMARY

1

PURPOSE OF REPORT

To inform members of the outcomes of the second stage of consultation in
preparation for the Building Schools for the Future (BSF) programme.

Torequest members to authorise the formulation of a proposal to discontinue
Brierton Community School with effect from 31% August 2009 and to ask the

BSF Proect Board to prepare the appropriate consultation and other
arrangements, as requred, prior to publication of aformal statutory notice.

Torequest members to authorise further exploration of the possible co-location
of Catcote Secondary Specia School and Springw ell Primary Special School
on a single site w ith shared facilities, during the period of preparation of the
BSF ‘Strategy for Change’.

SUMMARY OF CONTENTS

This report provides a summary of the outcomes of the second stage
cons ultation process in preparation for Building Schools for the Future, reports
on discussions from the Stakeholder Board and Project Board and makes
recommendations about the next issues which need to be addressed and the
processesto befollow ed.

RELEVANCE TO CABINET

Building Schools for the Future (BSF) wil have a significant impact on the
future provision of education in Hartlepool.

TYPE OF DECISION

Key Decision, tests 1 and 2 apply.

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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5 DECISION(S) REQUIRED

Members are requested to note the outcomes of the second stage of
consultation in preparationfor Building Schools for the Future.

Members are requested to authorise the formulation of a proposal to
discortinue Brierton Community Schoolw ith effect from 31%' August 2009 and
to askthe BSF Project Boardto prepare the appropriate consultation and other
arrangements, as requred, prior to publication of aformal statutory notice.

Members are requested to authorise further exploration of the possible co-
location of Catcote Secondary Special School and Springwell Primary Specil
School on a single sitew ith shared facilties, during the period of preparation of
the BSF ‘Strategy for Change’.

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
2 Hartlepool Bar ough Council
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Report of: Director of Children’s Services

Subject: BUILDING SCHOOLS FOR THE FUTURE: STAGE
TWO CONSULTATION

1 PURPOSE OF REPORT

To inform members of the outcomes of the second stage of consultation in
preparation for the Building Schools for the Future (BSF) programme.

Torequest members to authorise the formulation of a proposal to discorntinue
Brierton Community School with effect from 31% August 2009 and to ask the
BSF Proect Board to prepare the appropriate consultation and other
arrangements asrequired prior to publication of a formal statutory notice

Torequest members to authorise further exploration of the possible co-location
of Catcote Secondary Specia School and Springw ell Primary Special School
on a single site w ith shared facilities, during the period of preparation of the
BSF ‘Strategy for Change’.

2 BACKGROUND

Hartlepool Borough Council has been informed by Government that, on the
basis of its “Readiness to Delver’ submission of October 2006, the Authority is
to be admitted to the BSF programme in 2007 as a Wave 5 Authority.
Hartlepool's status as a Wave 5 Authority is dependent on adhering to the
timescale indicated in the submission.

The Courcilindicated to Government that t expected to have made decisions
about the number and size of secondary schools for BSF investment by the
end of summer 2007.

3. SUWMMARY OF KEY FACTS ABOUT BUILDING SCHOOLS FOR THE
FUTURE

The total amount of BSF funding available to spend on Hartlepod schools is
likely to be between £80 million and £90 million, of w hich approximately £9
million will be earmarked for spending on Information and Communications
Technology (ICT) equipment and infrastructure.

Govemment expects authorities preparing for BSF implementation to project
pupil numbers for ten years into the future and plan accordingly.

Hartlepool secondary schools currently educate approximately 6,500
secondary age pupils. Demographic projections provided to Hartlepool
Borough Council by the Tees Valley Joint Strategy Unit predict a fall of

approximately 1,000secondary age pupils over the ten year planning period.

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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It seems evidentthat BSFw illrequire planning for a reduction in pupil places in
schools, if the Authority’s “Strategy for Change’ is to be approved by the
Minister. Submission of the Strategy for Change i the frst formal stage of the
BSF process and it is likely that Hartlepool wil be required to make this
submission inthe Spring of 2008.

4. THE STAGE ONE CONSULTATION PROCESS

On 25" September 2006 Cabinet authorised a first stage of consultation in
preparation for Bulding Schools for the Future. The purposes of the
consultation w ere to bring facts about the BSF programme and the context of
Hartlepool secondary education to the attention of as many people as possible
and seekviews on how the Council might approach the implementation of BSF
in Hartlepool Stage One w as a first formative stage of consultation; options
for future organisation of secondary schools w ere not included at this stage.

Consultation began on 26" September 2006 and closed on 3" November
2006. The responses indicated arange of views on how the secondary school
estate might be re-configured in Hartlepool. The outcomes of Stage One,
reported to Cabinet on 2oth November 2006, suggested that a range of options
should be presented in a second stage of consultation, before Cabinet
considered approving formal proposals for change.

5. THE STAGETWO CONSULTATION PROCESS

Following the recommendations of the BSF Project Board in December 2006,
Cabinet approved a second stage of BSF consultation where a range of
options were to be considered. For the 11-16 compulsory stage of education,
three options w ere putforw ard:

> Option 1 — keepsix secondary schods at the size they are now

> Option 2 — keepsix secondary schods but make some of them smaller

> Option 3 — reduce the number of secondary schools to five by closing
Brierton Co mmunity School

Itw as agreed that the second stage of consultation would also present two
options for the future organisation of specialist provision for children and
young people withthe most ac ute learning difficulties and dis abilities:

> Option 1 — Catcote Secondary Special School and Springw ell Primary
Schooltoremain onther presentseparate sites

> Option 2 — Catcote Secondary Special School and Springwell Primary
Specia School to come together on a single site, with shared facilities

Approximately 13,000 consultation documents w ere distributed throughout the
town, to families with children of pre-school, primary school and secondary
school ages. Copies were made available in schools and in a significant
number of public buildings and were sent to key partners and stakeholders.

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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Availability of the consultation document and details of the consultation
meetings w ere adv ertised w idely, in the Hartlepool Mail, Hartlepool Star and on
radio.

Consultation began on 29" January 2007 and closed on 2" March 2007. 39
cons ultation meetings/briefings took place during this period, including:

* Fourw ard councillor briefings
* Tw o meetings at each secondary school:
0 Headteacher/Teaching and Support Staff/Members of the
Governing Body
0 Parents and Public
* Tw o0 meetings at six primary schools (cluster groups)
0 Headteacher/Teaching and Support Staff/Members of the
Governing Body
0 Parents and Public
* One additional public meeting (Burbank) at Ward Jackson School
» Three Neighbourhood Forum meetings
* One meeting for college governors, staff and students
* One briefing for Chair & Theme Chair of Hartlepool Partners hip
* Twobriefings for Dioceses
* One briefing for Unions
* One briefing for Children & Young People's Strategic Partnership

Approximately 600 persons attended the meetings described above.

In addition, there were four Roadshow Events at Tesco, Morrisons, Asda and
Middleton Grange Shopping Centre.

Details of the responses to the Stage Tw o consultation have been placed on
the Council's w ebsite (www .hartlepool.gov.uk/schoolscapital/bsf). Some
responses received were cdlective responses, submitted on behaf of an
organsation, and these are summarised in Appendix 1. In addition, a
significant number (in excess of 350) of individual responses w ere received.
These are summarised in Appendix 2. Theseresponses are analysed n the
next four sections of this report.

6. STAGE TWO CONSULTATION RESPONSES: COLLECTIVE RESPONSES
ON 11-16 AND SEN OPTIONS

Collectiveresponses werereceived from:

Catcote Secondary Special School

Dyke House Schoad

Dyke House Schod staff

Dyke House Schod Form 7E

English Martyrs School and Sixth Form College
Hartlepool Secondary Headteac hers
Hartlepool Youth Service

High Tunstall College of Science

Springwv el Primary Special School

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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» St Hild's Church of England School

The majority of collective responses indicated support for a five school 11-16
model and the co-location of Catcote School and Springv el School, although
one collective response n particular suggested the need for more detailed
exploration of admission arrangements and the concept of a Learning Village.

Comments hcluded n collective responses are summarised in detail in
Appendix 1.

7. STAGE TWO CONSULTATION: INDIVIDUAL RESPONSES TO 11-16
OPTIONS

An analysis of the individual responses n respect of 11-16 options show ed:

4.5% of all individual respondents expressed no preference for any of the three
options

6.2% of al individual respondents preferred Option 1

19.0% of all ndividual respondents preferred Option 2

70.4% of all ndividual respondents preferred Option 3

Responses to the 11-16 options suggest very strong support for reorganisation
to a five school model, w ith the closure of Brieton Community School.

8 STAGE TWO CONSULTATION: INDIVIDUAL RESPONSES TO SEN
OPTIONS

An analysis of the individua responses to the Stage Two consukation in
relation tospecia educational needs shaw ed:

23.7% of all individual respondents expressed no preference for either of the
tw o options

13.4% of all ndividual respondents preferred Option 1

62.9% of all ndividual respondents preferred Option 2

A number of key themes emerged in the responses of a significant number of
respondents:

> Schools to stay separate or be co-located

> Cost effectiveness of co-location

> Advantages of sharing expertise andresources

> Transition betw een primary and secondary phases of education

Responses to the SEN options suggeststrongsupport for further exploration of
a possible co-location of Catcote Secondary Special School and Springw €l
Primary Special School.

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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9. STAGE TWO CONSULTATION: OTHER ISSUES

A significant proportion of respondents included comments in their responses.
A number of key themes emerged:

Optimum number of schools

School size andclass size

Funding ssues

Transport

Employment

Issues at Brierton Community School in relation to pupil performance,
pupil numbers and current buildings

Timing of potential closure of Brierton Community School

Admissions andfeeder school arrangements

VVVVYVYY

\ 24

Comments nhcluded n individual responses are summarised in detail in
Appendix 2.

This demonstrates that many of the questions and comments during the
consultation process related to the ‘mechanics’ of the changes to any school
configuration and the impact at pupil, parent and staff kevels. While general
information and assurances on these issues w ere given at the consultation
events, more detailed information can only be developed once Cabinet has
decided on the option(s) it w ishes to pursue. These are, therefore, key issues
forthe next planning stage.

10. OUTCOMES OF BSF STAKEHOLDER BOARD MEETING 27 FEBRUARY
2007

The BSF Stakeholder Board meton 27" February 2007, w ithin the Stage Two
consultation timeframe. Members of the Stakeholder Board had been asked
by the Portfolio Holder for Children’s Services, in her capacity as Chair of the
BSF Project Board, to discuss BSF and the Stage Tw o options with as many
as possible of the people they represented in advance of the meeting.

Discussion at the Stakeholder Boardfocused on:
> Implications on admissions of a potential closure of Brieton Community
School;

> Concern about pupis and staff leaving Brierton School;

> Little apparent evidence of strong support for keeping Brierton School
open;

> Agreement of governing body of Brierton School to collaborate w ith one
or more of the other secondary schools in the tow n;

> Potentialstrategies for supporting Brierton Schoolin the short term;

> Concerns over confirming the curriculum for Brierton School for

September 2007
> Differences of opinion as to whether it was appropriate to name Brierton
School in the options;
> Possible case for re-siting a secondary schoolin the South of the tow n;
> Involvement of young people in the Stage Tw oconsukation process;

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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> Implications of BSF for transport;
> Discussion around concept of a Leaming Village.

It was agreed that the outcomes of discussion at Stakeholder Board would be
reported to the Project Board on 1™ March.

11. OUTCOMES OF BSF PROJECT BOARD MEETING 1MARCH 2007

The Project Board met on 1°" March 2007 and received a paper outlining Stage
Two consultation responses received up to the perultimate day of the
consultation process. It was agreed that Project Board members woud be
informed of any addtional responses received and that an extraordinary
meeting of the Proect Board would be called if the additional responses
changed the balance of responses received up to 1*' March. The additional
responses received on 2™ March did not significantly change the balance of
responses.

The Project Board agreed that no other viable potential options had been
received in the consultation responses.

The Project Board agreed unanimously to recommend to Cabinet that it takes
appropriate steps towards a formal decision to close Brierton Communiy
School. The Project Board further recommended that Cabinet receive a report
outlining possible timescales leading up to the potential closure of Brierton
School. This appears as Appendix 3.

The Project Board agreed unanimously to recommend to Cabinet that it
authorises further exploration of the possible co-location of Catcote Secondary
Specia School and Springwell Primary Special School on a single site w ih
shared facilities. L felt that the concept of this shared site needed to be
explored in more detail, as the concept of the Learning Village had not been
sufficiently defined or understood.

12. OPTION ANALYSIS

a) 11-16 Options

In conclusion, the consultation has produced strong support for Option 3: the
closure of Brierton Community School. The consultation booklet explainedthat
this school was named as a possible candidate for closure because:

> Pupilnumbers are predicted to fall most at Brierton School.

> Brierton School has the biggest overall problems in terms of the
condition and suitahility of existing buildings.

> Pupil performance is not improving as rapidly at Brierton School as it is
at other Hartlepool schools.

This option has the clear advantage over the tw o six school options as it is the
option most likely to secure BSF funding, but also provides a more secure
educational future for the children from that area as well as removing from use

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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the school buildings w ith the biggest overall problems interms of condition and
suitability.

The main risks within this option are the possible disruption to the education of
pupils currently attending Brierton School and the potential risks of redundancy
for staff at the school. How ever, it is possble to mitigate these risks as all the
secondary schools in the town have made a pledge to support the pupils and
staff currently at Brierton School by putting in place effective transitional
arrangements.

It is recommended, therefore, that Cabinet proceed with Option 3 and
authorise the formulation of a proposal to discontinue Brierton
Community School.

b) SEN Options

Both SEN options are relatively lov risk as they maintain both existingschools,
but co-location could provide an option for better continuity of education for
SEN pupils, could possibly enable both schools to access BSF funding and
could provide opportunities to linkservices from aw ide range of partners into a
Learning Village concept. How ever, w hile supportfor co-location was strong, it
is recognised that further work needs to be done on the detail of the Learning
Village aspect of this option and to develop a vision for how that site might
oper ate.

It is recommended, therefore, that Cabinet authorises further exploration
of the possible co-location of Catcote Secondary Specia School and
Springw ell Primary Special School on a single site with shared facilities,
during the period of prepar ation of the BSF ‘Strategy for Change’.

13. NEXT STEPSIN THE PROCESS: 11-16 OPTIONS

if the Cabinet approves the recommendation to formulate a proposal to close
Brierton School, then further legal processes will be requred.

Any decision to close a school must be preceded by publication of a Statutory
Proposal to discontinue the school. Advice received from the Department for
Education and Skills (DFES) indicates a need to consult directly on the
intended content of the Statutory Proposal and its associated arrangements
ahead of publicaton. In the case of a potential Statutory Proposal to
discontinue Brierton Community Schod, the scope of the consultation would
need to include such issues as:

> When the schod mightclose

> Admission arrangements follow ing closure (w hether this should be on
the basis of geographical admissionzones or partner primary schools)

> Transitional arrangements leading tofinal closure

> Location of adternative schools

DfFES guidance states that all interested parties must be consulted once the
local authority has formulated its proposal. The guidance indicates that, in

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A
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the case of any proposal to discontinue Brierton Community Schod, interested
parties would include:

The governing body of Brierton Community School

Parents of pupils at Brierton Co mmunity School

Pupils of Brierton Community School

Teaching and support staff at Brierton Community School

Goveming bodies, parents, pupils and staff at feeder primary schoadls
Other schools in Hartlepool

Diocesan Authorities

Learning and Skills Council

Hartlepool's Member of Parliament

Neighbouring local authorities

VVVVYYVYVVVYVYY

Subject to Cabinet approval, appropriate documentation and an appropriate
number of consultation meetings w il be arranged, the detail to be agreed by
the BSF Project Board.

In order to provide sufficient information for a Stage Three consultation,
Cabinet would need to determine the possible date for the closure of Brierton
Community School.

Therew ould be three main possibilities in relation to a possible closing date for
Brierton School:

> 31% August 2008
> 31% August 2009
> 31% August 2010

Each of these would have different implications for groups of pupils at Brierton
School and these are summarised below . It is not possible to stop admission
of pupils to Year Seven of Brierton School in September 2007, as the potential
timelines in Ap pendix 3 demonstrate.

a) School closes on 31% August 2008

Pupils currently in Year Six in primary schools w ould transfer to Y ear Sevenin
Brierton School in September 2007, in line with the admissions allocations
process. From September 2007 until 31 August 2008 Brierton School would
operate with all five year groups. The schod would close in the summer of
2008 and all pupils would ransfer to new schods at this tme.

During Stage Two consultation a significant number of respondents ndicated
that the earliest possible closure of Brierton Schod should be pursued in order

to secure the best possible outcomes for children andyoung people whow oul d
otherwise continue to attend Brierton Schodl.

A one step closure, w ithout any transitional arrangements, has the potential to
have a very significant impact on other secondary schook in the tow n, possibly
to the detriment of standards of teaching and learning. Cablnet is
recommended not to propose a closure of Brierton School on 31%" August
2008.
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b) School closes on 31* August 2009

Pupils currently in Year Six in primary schools w ould transfer to Y ear Sevenin
Brierton School in September 2007 in line with the admissions allocation
process. On 1°' September 2008, through transitional arangemernts, there
would be no admissionto Year Seven and pupils in Year Eght and Year Ten
would transfer to alternative schools, leaving Year Nine and Y ear Heven pupils
at Brierton tocomplete their studies at Key Stages Three and Four.

Although Brierton School would formally remain open for two years from
September 2007, transitional arrangements would allow a significant scaling
dow n of the school in September 2008, allow ng a more gradual integration of
Brierton pupils into the remaining secondary schook. Only one year group
would move during a key stage, after the first of the three years of Key Stage
Three.

c) School closes on 31 August 2010

Pupils currently in Year Six in primary schools w ould transfer to Y ear Sevenin
Brierton School in September 2007 in line with the admissions allocation
process. In September 2008, through transitiona arrangements, there would
be no admission of Year Seven to Brierton School. In September 2009,
through transitional arrangements, therew ould be no admission of Year Seven
and pupils in Year Ten w ould transfer to alternative schools, leaving Year Nine
and Year Eleven pupils at Brierton to complete their studies at Key Stages
Three and Four.

Although similar to the effect of closure on 31 August 2009, this model
ensures that no year group is moved during a key stage. It would, however,
mean that Brierton Schoolw ould formally be staying open for three years after
a decision to close and this would appear to be in confict with the view s of a
significant number of respondents to the Stage Tw o consultation.

d) Conclusion and Recommendation

A closure on 31°' August 2009 would appear to achieve the optimum balance
betw een achieving an early closure and achieving smooth transition to new
arrangements. Cabinet is therefore recommended to authorise that asproposal
to discontinue Brierton Community School w ould take effect from 31™ August
20009.

ADMISSIONS ISSUES: PARTNER PRIMARY SCHOOLS

During the Stage Tw o consultation process the concept of moving from a
system of geographical admission zones for secondary schools to a system
based on partner primary schods was generally w el received, although few
individual respondents made explicit reference to partner primary schods in
their responses. As this concept had originated from secondary headteachers
themselves, it is safe to assume that secondary schools are in favour of a
partner primary school system.

Cabinet is recommended to authorise further exploration of moving to a partner
primary school systtm as part of the consultation requred in advance of the

SCC -07.03 23 - 9.1 Building Schoolsfor the Fuure Stage 2 Consutation App A

11 Hartlepool Bar ough Council



Cabinet — 19" March 2007

16.

9.1

APPENDIX A

potential publication of a statutory proposal to discontinue Brierton Communiy
School.

NEXT STEPS IN THE PROCESS: SEN OPTIONS

if Cabinet authorises further exploration of the co-location of Catcote and
Springv el schools, as recommended in Paragraph 13 above, no legal

processes would need to be pursued at this stage, although ultimately,
Transfer Orders w ould be necessary to transfer eachschoolto a new site.

The next stage would, therefore, be to develop a continuing dialogue w ith the
two special schools and all relevant stakeholders, including parents, pupils,
other schools and other professionals.

DECISIONS REQUIRED

Members are requested to note the outcomes of the second stage of
consultation in preparation for Building Schools for the Future.

Members are requested to authorise the formulation of a proposal to
discortinue Brierton Community Schoolw ith effect from 31%' August 2009 and
to askthe BSF Project Boardto prepare the appropriate consultation and other
arrangements, as requred, prior to publication of aformal statutory notice.

Members are requested to authorise further exploration of the possible co-
location of Catcote Secondary Special School and Springwell Primary Specil
School on a single sitew ith shared facilties, during the period of preparation of
the BSF ‘Strategy for Change’'.

Contact Officer

Paul Briggs, Assistant Director of Children’s Services (01429) 284192
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Report to Cabinet: 19 March 2007
Building Schools for the Future
Outcomes of Stage Two Consultation

Collective Responses

a) Form 7e of Dyke House School

This response indicated that the class had voted 100% for Option 3.

Class also felt special schools should stay as they are because this w ould be more like a
normal school.

b) Dyke House School (signed by headteacher)
Key issues:
> Dyke House School should remain in the heart of its community
> In favour of five school option
> Commitment to support Brierton School
> Infavour of co-location

¢) Dyke House School Staff (signed by staff mem ber)
Key issues:
> Dyke House School should remain at the heart of its community
> In favour of five school model
> BSFwill give Dyke House opportunity to build upon recent achievements
> In favour of co-location

d) Hartlepool Headteachers (signed J Hughes, Chair)

Key issues:

Support for Option 3, for reasons stated in consultation booklet
In favour of partner primary arrangements

Head of Brierton School not included in submission

In favour of co-location

VVVYY

e) English Martyrs School & Sixth Form College (signed Chair & Head)
Key issues:

Full support for Option 3

Addresses surplus places issue

Establish partner primary arrangements

Brierton School should close for reasons given in consultation booklet
Closure should not be prolonged

Support pledged for Brierton School

In favour of co-location

VVVVVYVYY

f) Catcote Special School (signed by headteacher)
Key issues:

In favour of co-location

Need for central location

Early years to 25

Agencies tow ork together

Residential element

Community aspects

Recognise specialist status / Enterprise Centre
Life Skills centre

VVVVVYVYVY
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g) High Tunstall College of Science (unsigned)
Key issues:

VVVVVVVYY

BSF — unique opportunity to create best possible, inclusive learning opportunities
Environmentally friendly solution

Complete new build on existing site

In favour of five school option w ith closure of Brierton School

Concern for Brierton pupils and staff and need for support

Support for co-location of Catcote and Springw ell, possibly on Brierton site
Importance of inclusion and integration

Parental choice to remain

h) St Hild’s Church of England School (unsigned)
Key Issues:

>
>
>

VVVVYY ¥V VVVVVYVVY

Support of 11-16 Option 3 (five schools & closure of Brierton School)

Effective management of surplus places

Closure of Brierton School is appropriate for reasons given in consultation
document

Short term expansion of other schools w ill facilitate a fast closure

Pledge of support from St Hild’s

Need for further work on demographic projections and ad mission zones

Vital to maintain 900 students at St Hild’s

More can be done to balance intakes of secondary schools

Existing admission zone for St Hild’s should be maintained

Clavering Primary School admission zone and admission number should be
increased

Support for further discussion on SEN provision, based on principle of maximum
inclusion

SEN provision supporting parental choice

Hub and spoke model recommended

Need for definition of “SEN Learning Village”

Stage One consultation response re-submitted

Overall support for SEN Option 2 (co-location), but w ith further work before final
decisions taken.

i) Springwell School (email from headteacher)

Key Issues:

> School held meetings attended by 14 parents — all supported Option 2 (co-
location)

> Some concerns about the concept of Learning Village, but liked the idea of a
vilage that encompassed co-location of physiotherapy, speech therapy,
educational psychologists, occupational therapists

> Also could include Surestart, adult education, and much w ider community

> Should be opportunity for mainstream pupils to be educated on same site

» Children to be involved in design

> Separate meeting disagreed about adult services inclusion

> Further discussion suggested

> Worry about congestion on Catcote Road

> Transport and location a concern

» Concern about possible animosity if co-location on Brierton site

> Possible siting on Marina

> Henry Smith site too far aw ay
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Parents are the experts

Important to keep primary, secondary and tertiary
Request for Project Teamto meet parents
Request for further consultation

Request for consultation small focus groups

j) Report prepared by Youth Service
Key issues:

>

>

>

Consultation during open access youth club sessions, attendance at consultation
events and consultation w ith specific groups of young people

Possible closure of Brierton School w as met with a mixed response; many young
people spoke negatively about Brierton School

Most concerns about possible closure related to immediate impact (“losing
friends, having to travel, school uniforms etc.”)

Y oung people did w ant to be involved

Sympathy for pupils at Brierton from other young people
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Report to Cabinet: 19 March 2007
Building Schools for the Future
Outcomes of Stage Two Consultation

Comments Expressed in Individual Responses

a) Options for 11-16 Education

Optimum number of schools

7 respondents felt that it w as important to keep all six schools

3 respondents cited friendship issues as a reason for keeping six schools

5 respondents stated that a five school model meant minimum disruption in schools

School size and class size

21 respondents felt that six schools would make it possible to have smaller classes
11 respondents felt itw as better to have smaller schools

6 respondents expressed view that pupil numbers w ould increase in Hartlepool

Funding issues

2 respondents felt that Brierton’s problems w ere due to Council under-funding

2 respondents felt that the issue of Government funding amounted to blackmail

2 respondents expressed concerns about sustainability

26 respondents felt that a five school model w ould guarantee Government funding
44 respondents felt that a five school model w as more cost effective / better vim

Transport
23 respondents expressed concerns about travel and transport issues

Employ ment
3 respondents expressed explicit concerns about loss of employ ment

Issues at Brierton Community Schooal in relation to pupil performance, pupil numbers and
current buildings

12 respondents felt that Brierton should be retained and its buildings improved

3 respondents felt that Brierton’s problems w ere the fault of children and / or parents
53 respondents felt that Brierton should close for reasons related to performance

40 respondents felt that Brierton should close for reasons related to demographics
19 respondents felt that Brierton should close for reasons related to buildings

8 respondents stated that Brierton has a bad reputation (including for bullying)

4 respondents expressed concerns about maintaining Sports facilities at Brierton

6 respondents felt that it had already been decided to close Brierton

6 respondents felt it w as wrong to have named Brierton

Timing of potential closure of Brierton Community School

7 respondents felt that Brierton should be closed as soon as possible

2 respondents felt that Year 6 pupils should not go to Brierton in September 2007

4 respondents felt that Brierton should be phased out

11 respondents w ere concerned about upheaval or disruption if a schoolw ere to close
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Admissions and feeder school arrangements

2 respondents expressed concerns about feeder school model
5 respondents stated that they w ere in favour of feeder school model

Other comments

6 respondents stated that schools should remain in the heart of their community
4 respondents raised explicit issues about SEN children in mainstream settings
10 respondents explicitly praised Dyke House School

5 respondents explicitly praised Manor College

The follow ing issues were raised by a single respondent:

Five schools w ould guarantee stability

A five school model allows afundamental re-think of education

Five schools should be improved to same standard

The five school model balances locations

Option 3 takes into account all areas

Option 3 will enable schools to have the best facilities

Option 3 will allow consolidation of good standards

Option 3 allows for parental choice

Important to create the best possible learning environment

Schools have improved

Expand the best schools

Children adapt easily

Good teachers and discipline are important, not money

Need for more joined up thinking on primary and post-16

A radical re-think around Children’s Centre location and extended schools
Options need to be more radical

Keep Brierton open until all new schools ready

Concern about use of supply teachers at Brierton School

Brierton staff are under pressure

It’s ok to close Brierton as long as my child does not suffer

Explicit concerns about children’s education if Brierton w ere to close
Brierton can be improved

Pupils will be alienated if Brierton closes

Closing Brierton moves the problems to other schools

The Council should remove the Portacabins at Brierton

There should be 3 schools, North, Central & South plus 1 religious school (EM)
Re-site a new school in South East of town

The Council should do aw ay w ith religious schools

Explicit concerns about A2L

Explicit concerns about transition issues

VVVVVVVVVVVVVVVVVVVVVVVYVVVVYYVYYVYYVY

b) Options for Special Educational Needs
Schools to stay separate or be co-located
76 respondents felt that co-location would enable sharing of facilities and
equipment
4 respondents felt that co-location w ould provide a more secure environment
2 respondents stated that co-location w ould help children to be more integrated
2 respondents stated that co-location w ould reduce the need for transport
2 respondents stated that co-location w as an amazing opportunity

\4

VVVYY
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2 respondents suggested using Brierton site for co-location

6 respondents felt that there should be more than SEN facilities if Catcote and
Springw ellw ere co-located

3 respondents stated that schools should be separate as they serve separate
parts of the town

7 respondents stated that existing arrange ments w ork w ell

2 respondents felt that Catcote and Springw ell needed separate facilities

3 respondents stated that smaller schools w ere an advantage

VVYVY VvV VYV

Cost effectiveness of co-location

> 33 respondents stated that co-location w ould be more cost effective / viable than
tw 0 separate schools

> 11 respondents stated that co-location w ould save money

> 4 respondents felt that Option 2 w ould secure the funding

Advantages of sharing expertise and resources

> 24 respondents stated that co-location would enable teachers to share expertise
and experience

> 3 respondents stated that others would be able to use facilities if Catcote and
Springw ellw ere co-located

—

ransition betw een primary and secondary phases of education

27 respondents felt that co-location w ould help w ith transition / continuity
2 respondents felt that co-location could provide for all ages

4 respondents stated that it w as wrong to mix children of all ages

3 respondents stated a need for separate age related facilities

2 respondents felt that SEN children need a change of school at 11

VVVYVYY

Other comments

> 2 respondents felt that Government w as blackmailing us to change

> 4 respondents stated that change w ould cause upset

> 2respondents emphasised the need for SEN to be integrated w ith mainstream

The follow ing issues were raised by a single respondent:

Option 2 is interesting and innovative

Option 2 is in the best interests of the children

Option 2 w ould provide continuity of care

Co-location wiill provide flexibility and first-class provision
Co-location is exciting

Co-location will raise status of SEN community

Federate Catcote and Springw ell

Co-location concept is eye-catching

Important to preserve resourced units in mainstream schools
Co-location will secure jobs

Co-location would release land for sale

Inclusion is important (favoured status quo)

There is a need for special schools

Excellent w ork of existing schools

New EDC on same site as co-location

New CLC on same site as co-location

VVVVVVVVVVVVVYYVYY
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Falling numbers affecting SEN

Unnecessary expense

No guarantee of funding for Springw ell

Co-location w ould lead to higher transport costs

Co-location would disrupt collaboration w ith neighbouring schools
Amalgamation w ould cause problems

Leave alone - it’s w hat children know

VVVVVYYVY
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Report to Cabinet: 19 March 2007
Building Schools for the Future
The Decision Making Process

ff, on 19" March 2007, Cabinet authorises progress tow ards the possible closure of
Brierton Community School, the shortest possible timescale for making the statutory
decision is as follows. This would be essential if the school were to be considered for
closure in the Summer of 2008.

19/03/07 | Cabinet authorises statutory consultation in advance of publication of
proposal to discontinue Brierton Community School

20/03/07 | BSF Project Board meets to agree scope of statutory consultation

30/03/07 | School Easter holiday begins

16/04/07 | Schools return after Easter holiday

16/04/07 | Statutory consultation begins

11/05/07 | Statutory Consultation ends

25/05/07 | Schools close for half term

29/05/07 | Cabinet meets to consider responses and authorises Public Notice

04/06/07 | Schools reopen after half term

04/06/07 | Public Notice published; 6 w eek representations period begins

16/07/07 | Representation period ends

20/07/06 | Schools close for Summer holidays

06/08/07 | Cabinet/ School Organisation Committee considers representations and
decides on proposal. If approved, implementation date is agreed (31.08.08)

If Cabinet feels a later closure date is more appropriate, this timescale could be
extended into autumn 2007, but consideration needs to be given to the Authority’s
position in Wave 5 of BSF.

19/03/07 | Cabinet authorises statutory consultation in advance of publication of
proposal to discontinue Brierton Community School

20/03/07 | BSF Project Board meets to agree scope of statutory consultation

Project Board approves detail

08/05/07 | Statutory consultation begins

25/05/07 | Schools close for half term

12/06/07 | Statutory Consultation ends

09/07/07 | Cabinet meets to consider responses and authorises Public Notice

20/07/07 | Schools close for Summer holiday

03/09/07 | Schools reopen after Summer holiday

03/09/07 | Public Notice published; 6 w eek representations period begins

15/10/07 | Representation period ends

29/10/07 | Cabinet/ School Organisation Committee considers representations and

decides on proposal. If approved, implementation date is agreed (31.08.09
or 31.08.10)
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SCRUTINY CO-ORDINATING COMMITTEE |
——
23 March 2007 ~
I e
Report of: Scrutiny Co-ordinating Committee
Subject: WITHDRAWAL OF EUROPEAN STRUCTURAL

FUNDING TO THE VOLUNTARY SECTORY WITHIN
HARTLEPOOL — SCRUTINY REFERRAL

1.1

2.1

2.2

2.3

PURP OSE OF REPORT

The purpose of this report is to outline the draft findings and conclusions of
Scrutiny  Co-ordinating Committee’s investigation in relation to the
Withdraw al of European Structural Funding to the Voluntary Sector within

Hartepool.

SETTING THE SCENE

On 10 January 2006 (minute no. 26 refers) the Authority’s Grants Committee
refered the Withdrawa of European Regional Development Funding
(ERDF) to the Voluntary Sector w ithin Hartlepool, tothe Authority's Overview
and Scrutiny Function. In particular, the Grants Commitee asked the
Scrutiny Co-ordinating Committee to consider the issue of the withdraw al of
the funding and the impact itw ould have across the voluntary sector.

On 10 February 2006 (minute no. 146 refers) the Scrutiny Co-ordinating
Committee considered the receipt of the referral of this tem. Members of
the Committee expressed their support for accepting the referral, but
suggested that an audit of the community and voluntary sector organisations
within Hartlepool be undertaken prior to the undertaking of the Scrutiny
Referral.

Me mbers suggested that the audit should consist of an assessment of:

(@ How many community and voluntary sector organisations arethere within
Hartepool?;

(b) What services do they provide?; and

(c) How w ouldthey be affected by the changes in funding regime?
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2.4 Consequently, on 20 October 2006 Scrutiny Co-ordinating Committee
consideredthe Audit of Community and Voluntary Groups in Hartlepool. The
audit provided informaton about: the Community and Voluntary Sector
(CvS) as employers of pad staff and volunteers; accommodation
arrangements in the CVS; the organisationa status/governance of groups;
activities carried out by the CVS; service beneficiaries; income and
expendiure 20056; income 2006/7; main sources of funding 2006/7;
reductions in funding sources 2006 orw ards; a summary of research into the
funding crisis; the impact of loss of funding on local services 2006/07;
financial support from the local authority; and a section on ‘planning for
future’.

2.5 Having considered the Audit of Community and Voluntary Groups in
Hartepool the Committee was presented with, and discussed a Scoping
Paper on how to proceed with its investigation. The Scoping Paper w as
approved (with a number of amendments including a change of focus from
the withdraw al of ERDF to European Structural Funding, more generally) on
24 November 2006 and subsequenty the Committee has carried out its
investigation into this issue.

2.6 There are three different objectives for European Structural Funding, w hich
are listed below:

+ Objective 1: to promotethe development and structural adustment of
regions w hose development is lagging behind,

+ Objective 2: to support the economic andsocialconversion of areas
experiencing structural difficulties;

+ Objective 3: to supportthe adaptation and modernisation of
education, training and employ ment padlicies andsystems in regions
not eligible under Objectve 1.

Changes to European Funding

2.7 The issue of the Withdraw al of European Structural Funding to the Voluntary
Sector within Hartlepool implies that there has been a change in European
Funding. Consequently, it is necessary to briefly outine the nature of
European Funding, with regard to the voluntary sector, in the 2000-06 round
of funding and in the new 2007-13 round of funding.

EU Funding 2000-2006

2.8 The UK was allocated over £10 billion through the current European
Structural Funds betw een 2000 and 2006.

2.9 During this period the CVS's main route to European Funding has been
through Priority 4 ‘Targeted Communities’ funding. The total Priority 4
funding (for the North East region) w as approximately £104 million, of w hich

SCC - 07.03.23 - 92 Withdrawal o European Structural Funding to the Vol Sector within Hartlepool - Draft Final Report 2

HARTLEPOO L BOROUGH COUNCIL



Scrutiny Co-ordinating Co mmittee — 23 March 2007 9.2

approximately £56 million came from the ERDF and approximately £46
million from the European Social Funds (ESF). In Hartlepool the CVS
organisations received grants of £4,795,643 in the period 2000-2006. This
equates to 45.81% of the total Hartlepool Package of £10,467,928
(Hartlepools total amounts to 10.2% of the funding available for the North
East, whilst its population is only 3.54%).

2.10 Over the current 2000-2006 Programme Funding period the CVS in
Hartepool received average grants of £685,902 per year through Priority 4
funding. In 2005, 12 groups operating in Hartlepool benefited from
ERDF/ESF the total value of the funding being £1,005,868 In 2006 the
number of groups operating in Hartlepool and benefiting from ERDF/ESF
dropped to 6 with the value of the grants aso reducing to £236,674. The
reason for this reduction was that the period of funding was coming to an
end and the available monies inthe pot were, therefore, increasingly limited.

EU Funding 2007-13

2.1 In December 2005, the European Council reached an agreement on the EU
budget, including future Structural and Cohesion Funds spending for 2007 —
2013, The UKw il receive 9.4 billion Euros, or about £6.3 billion during this
period. This amounts to approximately half the total received in the previous
round of EU Structural Funding. The Govemment published the UK’s
National Strategic Reference Framew ork on 23 October 2006, w hich outlines
the Government’s strategy for utilising the UK’s Structural Funds allocations
during 2007-2013. Early indications are that this may result in changes to
the regional administration of European Programme funding from GONE
administering both ERDF and ESF funding to the ERDF being administered
through One NorthEast and ESF by GONE. In addition, all ESF funding will
be through Co-financing organisations (LSC and Job Centre+) and there will
be no direct bidding like there is in the current programme.

2.12 The Audit presented to the meeting of this Committee on 20 November
argued that when considering the position for the 2007 — 2013 programme
the situation seems bleak. If the new Programme has an equivalent of the
Targeted Communities Priority 4 and if it gets the same percentage of
funding the situation could be as fdlows; North East Programme could
amount to £250,000,000, if 20% was ring-fenced for a Communities Priority
it would amount to £62,500,000 and so Hartlepool with a population of
3.54% coud expect £2,212,500. If the voluntary/community sector were
av arded 45.81% of this funding in line with the current programme this
would amountto £1,013,546. On average £144,792 per year which is only
21% of w hat they are curmrently receiving.

Summary

2.13 Thechanges to European Funding are likely to have a significant impact on
the CVS. Consequently, it is important to provide a brief summary of these
changes when ‘setting the scene’ for this investigation, w hich is provided
below for Members consideration:
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a) The UKw il receive about half the total sum in funding through European
Structural Funding under the 2007-13 round of funding, compared w ith
2000-06.

b) Hartlepool is unlikely to receive as high a proportion of the North East’'s
alocation in the 2007-13round of funding as it did in the 2000-06.

¢) Simultaneously, the way that the CVS can access European monies has
follow ed the trend for using co-financing (w hich w as introduced tow ards
the end of the 2000-06 programme) and there will be no direct bidding for
these funds.
3. OVERALL AIM OF THE SCRUTINY INVESTIGATION

3.1 To examine the issue of the Withdrawal of European Funding to the
Voluntary Sector within Hariepool and the patential impactthis would have.

4. TERM S OF REFERENCE

4.1 The following Terms of Reference for this investigation were agreed by
Scrutiny Co-ordinating Committee on 24 November 2006:

a) To gain an understanding of how the voluntary sector are being / will be
affected by the a major loss in European Funding;

b) To establishw hat has been done at national, regional and local levels
in anticipation of this reduction in European Funding;

C) To establish the likely impact of a loss of funding on services provided
withinthe town.

d) To establish how the local authority, and its partners in the LSP, can
maximise the investment to the voluntary sector in ight of changes to
European Funding; and

5. MEMBERSHIP OF SCRUTINY CO-ORDINATING COMMITTEE

5.1 Me mbership of Scrutiny Co-ordinating Co mmittee for the 2006/7 Municpal
Year:-

Councillors S Allison, Barker, Clouth, R W Cook, Fleet, Gibbon, Hall, James,
Laffey, A Marshall, J Marshall, Preece, Shaw, Wallace, Wistow and Wright.

Resident Representatives:
lan Campbell, Iris Ryder and Linda Shields
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6. METHODS OF INVESTIGATION

6.1 Over the course of the investigation Members have considered evidence
fromawidevariety of sources, including:

(@) Hartepool Borough Council Officers;
(b) Verbal Evidence from European Structural Funds Voluntary Organisation
Northern (ESFV ON);
(c) Verbal Evidence from Tees Valley Joint Strategy Unit (TV JSU)
(d) BEvidence from Community and Voduntary Sector Organisations in
Hartepool:-
i. Representative from Hartlepool Voduntary Development Agency
(RVDA);
i. Representativefrom Ow ton Fens Co mmunity Association (OFCA);
iii. Representative from Headland Development Trust (written
submission); and
iv. Representativefrom Belle Vue Community Sports and Youth Centre.
(e) Focus Group with the 12 CVS organisations that have received European
Structural Funds in either 2005/06 or 2006/07. The Focus Group
discussions were organsed in accordance with the Terms of Reference
for this investigation, and responses were sought to each of the
questions that these effectively pose. The fdlowing bodies were
represented at the Focus Group:
1. Hartlepool Targeted Co mmunities Package Co-ordinator;
2. Hartlepool Art Studio Limited,;
3. West View EmploymentAction Group;
4. West View Advice and Resource Centre;
5. West View Prgect; and
6. HVDA.

6.2 In addition, to evidence from the sources above the Committee also receved
comprehensive information about the community and voluntary sector in
Hartepool through the, Audit of Community and Voluntary Groups in
Hartepool on 20 October 2006. The Committee had a further opportunity to
consider the Audit on 9 February 2007 and to question officers about it.
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7.1

7.2

7.3

7.4

7.5

7.6

9.2

FINDINGS

Impacton Voluntary Sector of a Major Loss in European Funding

Over the course of the investigation Members received evidence from a
number of sources about the likely impact that a major reduction in
European funding would have on the Voluntary Sector. This included
evidence from all the representatives outlined n paragraph 6.1 above and
fromafocus group comprised of representatives that had received European
Funding in either 2005/6 or 2006/7.

It has been argued by a number of witnesses including ESFVON, TVSJU,
Council officers and representatives of the CVS that the 2000-06 Objective 2
Programme Priority 4 programme of Ewropean Funding (concerned w ith
community regeneration) w as very successful and that across Hartlepod the
CV S has been particularly successful in accessing funding through this.

How ever, between 2002 and 2005 co-financing w as introduced to Objective
3 funding. According to evidence received in the Committee the notion of
match funding through Job Centre Plus and the LSC was sold as part of
introducing this, and it was stated that it would not adversely impact on small
organisations.

It has already been highlighted in section 2 that under the 2007-13 ESF
programme there will be a reduction in the money available for the CVS to
access. How ever, thereis also a desre for fewer bigger projects, w hich has
a leastin part been influenced by the drive to make efficiencies in the Civil
Service. This is largely due to the applications for ESF monies beng fairly
complex and, therefore, requiring a lot of processing and monitoring.
Consequently, the current co-financing arrangements are set to continue,
which means that Job Centre Plus and the LSC have to invite CVS
organisations to tender for funding, within the framework that they set. A
number of witnesses have argued that this is likely to have a highly negative
impact on the voluntary sector’s ability to access funding. The impact of this
on the voluntary sector is that consortia applicatons for funding will be
required from the CVS because it is unlikely that these organisatons will be
big enough to access funding streams ontheir own.

A further development in the 2007-13 ESF Programme i that there 5 no
proposed priority for ‘targeted communities’. This is despite the CVS
suggesting that there should be a sub priority within the North East for
disadvantaged groups.

Accarding to the evidence presented by the Director of EFSVON there will
be areduced allocation of ERDF under the 2007-13 programme but it is not
clear how this wil be accessed as yet. It could come from applications or
tenders or commissioning. Againthere is no proposed priority for targeted
communities’.  This regime will also ‘require’ consortia applications for
funding.
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7.7

7.8

7.9

7.10

9.2

In additon, the Director of ESFVON identified the follow ng key challenges
for the CV Sw hilst presenting his evidenceto the Committee:

a) There is less money available;

b) Thefocus i onless projects, which are bigger; and

c) There s a squeeze on the opportunities available through European
Structural Funds through both the ESF and ERDF.

In a writen submission to the Committee HVDA indicated that at present
there are 556 VCS groups registered with them. Although the number of
groups receiving some level of support is expected to remain approximately
the same the range and concentration of that support is likely to be severely
curtailed. They provided the folowing examples of the types of w ork w hich
are likely to be reduced:

(@ The provision of technical and concentrated work undertaken w ith
community groups in order to ensure that are more effective in achieving
their goals.

(b) Specific w ork w ith hard to reach groups such as ethnic minorities, gay
and lesbian, carers.

(c) Development workw ith individual residents groups

(d) Targeted work to encourage a culture of volunteering w ith people from
hard to reach and particularly disadvantaged communities, such as those
who are long term unemployed, have disabilities, are from ethnic
minorities.

(e) Specific work to enable VCS groups to promote their activities and
‘message’ more effectively.

Without the additional ‘match’ of European funding HV DA argue they do not
have the financial resources for the level of staff requirement to achieve the
above specific pieces of work. Since the end of the last European project
(December 2005) HVDA has had to rationalise the services provided w hich
has resuked in i 0 members of staff being made redundant and a reduction in
the hours of w ork of five others. European funding also contributed to the core
staffing costs of HVDA. For the 2007-08 year HVDA has projected that i will
be able to maintain its present level of core staff by using part of its reserves
how ever by December 2007 the Board of Directors w ill again be required to
prioritise the services provided and how best to achieve them into the 2008-09
year. At the present projection it is likely that HVDA w ill again be required to
issue notices of redundancy/and or offer reduced hours of working to core
staff.

The Co-ordinating Manager of OFCA who attended the meeting of the
Committee on 9 February 2007 indicated that approximately 30 staff are
directly or indirecty funded by European monies. European Funding has
brought real money into the town, w hich has been match-funded. He w as
concerned that there will be a big impact on the tow n and the voluntary sector
as aw hode fdlowing the reduction European Funding.
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7.11 The representative from Belle Vue Community, Sports and Y outh Centre w ho
attended the meeting on 9 February 2007 indicated that the Centre itself
benefited directly from Europeanfunding for building purposes in 2002. Since
then many learning providers, who access European funding, use the Centre
and as a result there is the potential that Belle Vue wil have a reduced
income. This in wurn may lead to a direct, and negative, impact on the
services the Centre provides to the 600 young people it w orks with every
w eek, w hich it funds through its core income.

Focus Group Findings

7.12  During discussions of this issue members of the focus group rased the
following points:

a) One representative indicated that when a project, w hich w as funded hy
the ESF, came to an end their outreach capacity was cut by
approximately 50%.

b) ERDF has, in the past, generated grants for capital resources and has
allowed CVS bodes to bring funding in through other resources.
Consequently, a likely impact of the changes to EU Structural Funds is
for a reduction in funding directly and for a loss in opportunities to
generate resources.

c) The reduction in funding will mean a likely reduction in capacity
building for organisations like HVDA. This funding has helped
organisations to support volunteers in the past and it is likely that the
scope of w hat they can do, and flexibility over how this can be done,
will be reduced in the future. It was argued that dow n szing projects is
seemingly inevitable with job losses for project staff highly likely.

d) CVSbodies may not be able to lookto European Funding in the future
to meet new needs.

7.13 Insummary, the focus group agreed that there are likely to be tw o main ty pes
of impact on the CVS. Firstly, it may have a drastic impact w here, for
example, the ESF has been the main funder of a project there is a strong
possibility the project will close in the future. Secondy, European funding
acts as a catalyst for other funding and for generating social capital
Consequently, t was argued that there are likely to be far reaching knock-on
effects on the beneficiaries of CVS actions locally.

8. Nationa, Regional and Local Action in Anticipation of the Reduction in
European Funding

8.1 As the header above implies there are three levels of government /
governance responses in anticipation of the reduction in European Funding
that have relevance for the findings of this Committee. These are; nationally,
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regionally and locally. Consequerntly, the findings in this section have been
outlined accordingly.

National response

8.2 Accarding to the evidence submitted by the TVJSU it is clear that the
Treasury’s policy is to concentrate resources on skills and employability.
Indeed the Government’s National Strategic Reference Framework (NSRF):
EU Structural Funds Programme 2007-13, identifies three overarching
themes for the UK’s nations and regions to give particular attention to in
developing priorities for EU funding. These are:

a) Enterprise and Innovation;
b) Skills and Employment; and
¢) Envronmental and Community Stability .

8.3 The NSRF moves onto to identify Sustainable Economic Development as the
central component of the UK’s visionfor structuralfund spending.

8.4 When the Director of ESFVON was asked w hether the pressures for the
limited choice available to the CVS were comng from Brussels or
Westminster;, he indicated that this was being driven by Westminster.
Brussels sets out a number of opportunities (which are concerned more w ith
competitiveness and jobs rather than social programmes, compared w ith the
previous programme), w hich the Director of ESFVON argued had been limited
by the NSRF (as outlined above). The opportunities available to the CVS
have been further limited by the Government’s proposal to continue w ith co-
financing.

Regional Response

8.5 Representatves of GONE and ONE were invited to participate in the
investigation but were unable to attend to provide evidence. Nevertheless,
ESFVON and the TVJSU w ere both able to attend to provide evidence to the
Committee from a regiona and sub-regional perspective.

8.6 ESFVON is the specialist regional development agency for voluntary and
communiy organisations accessing, or seeking to access, the European
Structura Funds forthe economic and social regeneration of the North East of
England. During the past twelve years ESFVON has advised and supported
organisations w hich have been successful in being recommended for funding
of over £100 million, with a total value of projects in excess of £200 million.
ESFVON has links w ith over 1000 organisations providing a netw ork covering
the North East of England.

8.7 The Tees Valley Joint Strategy Unit provides support for the boroughs of
Darlington, Hartlepool, Middlesbrough, Redcar & Cleveland and Stockton-on
Tees and the Tees Valey Development Company by:
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a) Formulating sub-regional strategies in partnership with the member
boroughs, the European Union, government, government agencies, the
private and voluntary sector

b) Influencing the decisions and actions of European institutions, national
government and the local private sector through lobbying to maximize the
attraction of external resources to the sub-region and to ensure that the
policies adopted by these organisations cater for the needs of the sub-
region.

¢) Providing relevant information and forecasts to support the authorities of
the me mber boroughs and other organisations.

8.8 Itwas argued by the Director of TVJSU that in 2004 his organisation and the
voluntary sector had tried to persuade Government Office for the North East
(GONE) and One NorthEast (ONE) to transfer underspend resources from
Priorities 1 and 2 (sector develbpment and business support) to FRiority 4
(community regeneration). How ever, this w as met with resistance by GONE
and ONE The argument they made was that the region should not put
European Funding into measures like Priority 4, w hich they argued are
effectively ameliorating the symptoms of the problem rather than tacKing the
fundamental structural problems of the regional economy. Consequently, it
was argued (by GONE and ONE) that resources are better spent hy
developing venture capital funds for new and growing businesses, and
developing centres of excellence for encouraging innovation in key sectors
w ith potential grow th.

8.9 The evidence provided by the TVJSU also indicated that GONE and ONE
believed that there was no need for further resources to be invested in
communiy regeneration because substantial amounts were already being
invested. In addition, they argued that Priority 4 schemes tend to be run by
small voluntary sector organisatons and vary in ther effectiveness. These
are often intensive for GONE to manage and (it was argued by GONE and
ONE) the standard of reporting back is often belonv the standard required by
the European Commission.

8.10 How ever, in this debate the TVJSU pointed out that there was a real danger
that a lot of the excellent community regeneration work being carried out in
the North East was likely to be lost. This was because community
regeneration w as being reduced substantially through other sources such as
the Single Regeneration Budget, Neighbourhood Renewal Fund, and the
unw illingness of ONE to fund these types of project.

8.11 When it became apparent that there would be a reduction in European
Funding the regional Programme Monitoring Co mmittee (PMC) agreed that a
high level gooup made up of GONE, One NorthEast and the European
Structura Fund Voluntary Organisations Northern (ESFVON) would look into
the problem and make representations to Government about it. How ever, it
has been argued by the TVJSU that ONE and GONE took considerable time
to convene the group and only held one meeting. They did not produce a
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report to the PMC because, according to the TVJSU, they found the issue too
difficult to deal with.

8.12 GONE and ONE have now produced the draft programme for consultation for
the Competitiveness and Employment European Development Fund for 2007-
13. There are only tw o priorities:

(a) Enhancing and exploiting innovation; and
(b) Encourage business grow th and enter pris e.

8.13 How ever, w ithin the NSRF a priority on ‘Sustainable Communities’ has been
identified but the North East’s regional response to this has been to not carry
fow ard this priority. Consequently, the (constrained) options, identified in
paragraphs 8.2-8.4, have been further imited by an unwilingness on the part
of GONE and ONE to reflect the (potential) priority of sustainable
communties, within the regions response to the NSRF. This is a significant
development, which, it has been argued, limits the potential for community
capacity buildingwithintheregion.

8.14 A further development highlighted by the Manager of HVDA was that some
Regional Development Agencies were choosing to prioritise community
funding and gave the example of the East of England Development Agency
(EEDA). Further research in relation to the EEDA indicates that they have
approved over £21m of funding tosupport activity gearedtow ards ‘Investing in
Communities’ in Hertfordshire and Cambridgeshire for the period 2007-2011.
It will be used to raise individual's aspirations and motivation to gain
employment, promote and encourage enterprise, promote partnership
development and support the ownership of community assets. Lt has been
developed mainly in response to the end of Single Regeneration Budget
(SRB) funding and has come from the EEDA’s single pot budget. I &
distributed across the sub-regional partnerships and is geared towards a
variety of organisations including those in the CVS.

8.15 A general view that emerged in the Committee was that Members were
concerned that the additional pressures resulting from a reduction in
European Funding had led the Government and regional gover nment (through
GONE and ONE) to focus the remaining funding on economic development at
the expense of social funding obgectives.

Local Response/Focus Group Findings

8.16 During discussions in the Focus Group a general view emerged that a
relatively limited amount had been done within the voluntary sector locally in
anticipation of reduction in European Funding. I was felt that a reasonable
number of groups would rather focus on delivering services than on
fundraising.

8.17 A number of addtional ponts were raised about the aw areness in the
Vountary Sector of changes to funding regimes more generally and the
impact this has on the ability to plan for the future. Shifting pots of funding
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under different arms of Government can be confusing and destabilising for
communiy and voluntary sector organisations.

8.18 A further factor, which featured fairly prominently in the Focus Group’'s
discussions, w as that the likely reduction in European Funding is occurring at
the same time as other funding streams / opportunities are coming to an end
or being reduced. Representatves gave the examples of NRF and Lattery
funding. These combinations of factors have made it increasingly difficult to
devise aresponse in anticipation of a reduction in European Funding that will
offsetthe consequences of these changes.

8.19 Manor Residents Association argued (in a written submission) that they are
continuing to w ork in partnerships to explore ather avenues of funding, w hich
they hopewill minimisethe impact of the loss of funding, as w el as being able
to maintain a level of service consistentw ithcommunity needs.

9. Likely Impact of the Reduction in European Funding on Services
Provided w ithin the Town

9.1 Sinceco-financing was introduced it has been argued that a CVS organisation
has not been successful in accessing funding onits ow n. Therefore, the CVS
has come together more frequently on a Tees Valley basis to access funding
and there has beensome success in accessing funding throughthese means.
Nevertheless, a genera view emerged in the Commitiee that co-financing has
had a negative impact on Hartlepool and that central Govemment has
dictated this. There is a high level of despondency, within the voluntary sector
and beyond, about how the consultation leading to the production of the
NSRF has turned out. The only response to accessing European monies is o
create partnerships of bigger groups, and it has been argued that it is very
difficult for the CV Sto enter into these.

9.2 The Headand Development Trust (HDT) argued, in their w riten submission to
the Committee, that whilst they have received a number of direct European
grants the majority of the European funding that they receive i indirectly
through partnershipw orking with other CV S agencies in the town. They move
on to argue that the withdraw al of this funding will have a significant impact
upon sustaining the delivery of programmes in Hartlepod, with the overall
effect being most felt by the beneficiaries served — generally the most
vunerable members of society. This view was echoed by Members and other
winesses during the investigation. HDT gave the example of their
Community Legal Learning Programme, which has helped 66 peoplk to
achieve a level 2 qualification in the last year, but w ould have to cease under
the new BEU fundingregime.

9.3 The Committee has expressed concern that therew ill be a big knock-on effect
resulting from the changes to / reduction in European Funding, which will
impact most on disadvantaged communities. There are concerns that if the
CVS fragments as a result of these changes the divisions in society will
become greater and this will impact on statutory service providers within the
tow n.
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9.4 During discussions in the Committeem Members have raised the ssue of
Hartlepool's rating on the Index of Multiple Deprivation (IMD) and the
contribution that the CVS makes to deprived communities, in particular.
Hartlepool is ranked the 14" worst local authority in terms of IMD on the 2004
ratings. Consequently, it has been argued that the CVS significantly
contributes to enhancing social cohesion w ithin the town, given the rehtive
economic and social depriation experienced in the tov n.

9.5 A number of Members discussed the impact of the changes to European
Funding on the notion of ‘Double Devolution’. David Milliband (when he w as
Minister for Communities and Local Government) defined double devolution
as, “not just devolution that takes paw er fromcentral government and gives it
to loca government, but pow er that goes from local government dow n to local
people, providing a critical role for individuals and neighbourhoods, often
through the voluntary sector.”

9.6 However, it has been suggested by Members that the knock-on effects of
these changes to European Funding would mean that a number of projects
funded through European monies, either directly or indirectly, would cease to
continue and that the community capacity building, which is central to
encouraging double devolution, would be adversely affected by these
changes. Members of the Committee haveregarded the national andregional
implementation of changes to European Funding as being centralisation and
regionalisation ‘by the back door".

9.7 Consequenty, some Members have argued over the course of this
investigation that Central Government should be lobbied about the changes to
European Funding. It has been argued that if Government is serious about
local people managng their development then there needs to be more local
control over how this kind of funding is allocated. The notion of ‘Double
Devolution’ s one that the Committee has indicated its support for over the
caurse of the investigation. How ever, the fndings of the Committee have
suggested that this is likely to remain a ‘notion’, rather than a ‘reality’, under
the proposed allocation of Eiuropean Structural Funding, which has (in the
past) been a key mechanism for community capacity building.

Focus Group Findings

9.8 The Focus Group shared a number of views expressed by in the Committee,
these include:

(a) There wil be a knock on effect for other funding regimes, for example
the loss of ESF support will significantly reduce the impact of prgects
like the NRF because funding is less likely to be available for match
funded projects.

(b) There is likely to be an impact on the beneficiaries of the services the
CVS provides. Those present felt that this coud impact on the
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beneficiaries of these services economicaly and socially, and also n
terms of an overall impact on jobs and educationa opportunities.

(c) The loss / reduction of European Funding will have a significant impact
on the vauntary sector across the region as aw hole. As projects end
jobs will be lost together w ith training, employment and educational
opportunities.

10. How the Local Authority, and its Partners on the LSP, can Maximise the
Investm ent to the Voluntary Sector in Light of the Changes to Europe an
Funding

10.1 A central purpose of this report is to clarify the evidence the Committee has
received so far, and for this to act as a basis for Members to formulate
additional responses to this issue, should they wish to do so. Over the course
of the investigation there has been a general consensus amongst the
winesses the Committee has received evidence from over the negative
impact that the reduction in European Funding is likely to have on the CVS
and the tow n.

10.2 During the evidence gathering session w ith the Director of the TVJSU itw as
argued that the prospects for community organisations obtaining EU funding
are bleak Nevertheless, a number of possibilties for the CVS to access
European monies w ere identified:

a) Through enhanced nationa programmes of Job Centre Plus and the
Learning and Skils Council (LSC);

b) By being commissioned by Business Link North East to run projects
which help disadvantaged groups back into enterprise; and

¢) Through employability and skills projects, which will be funded by Job
Centre Plus and the LSC.

10.3 The Director of ESFVON argued that the ethos of his organisation is that
communiies make for strong regions, rather than strong regions leading
strong communities. This ‘bottom-up’ approach was broadly supported by the
Committee as a desirable approach to strengthening communities and
building social capital. How ever,there arereal concerns that developments in
the 2007-13 round of European Structural Funding wiill not be conducive t©
fostering this type of approach. Indeed, this concern has been reflected n
much of the Committee’s discussions about this issue to date, and has been
highlighted by some Members as a problem, w hich it is difficult for the Local
Authority to respond to given its postion within the regional, national and
European systems of government / governance.

10.4 Nevertheless Members have suggested a number of approaches to how the
Local Authority and its partners on the LSP can respond to this issue. These
include:
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(a) That the Authority should explore working with the Local Authority
movement within Europe to lobby against the impact of the reduction
European Funding on the CVS;

(b) That the Authority should also lobby the local MP, national Government,
GONE and ONE about these changes to funding. It has been argued that
the national and regional response to these changes are effectively a form
of nationalisation and regionalisation by the backdoor and that they

discourage the notion of ‘double devolution’;

(c) Over the course of the investigation a number of Members have
expressed a desire to see some form of partnership based approach to
responding to the pressures resulting from changes to European funding.
This has included the suggestion that a ‘core’ CVS organisation
established, which wil have the capacty to help smaller CVS
organisations. Similar suggestions from Me mbers have included the need
to establish a partnership / working party to respond to this Bssue
strategically , w hichw ould include Council and CVS representatves; and

(d) That the amalgamation of CVS groups in the town may be a necessary
response to reduction in European Funding and the changing nature of
allocation of this funding.

10.5 In addition, the Director of TVJSU argued, when providing evidence to the
Committee, that it might be paossible to facilitate future invovement for the
CV S through the Local Area Agreement process and through the LSP. It

was argued that the Council could play an important role in these processes,
in its co-ordinating capacity, by linking the CVS into this.

10.6  Members of the Committee may want to consider how the Loca Authority,
and its Partners on the LSP, can Maximise the Investment to the Voluntary
Sector n Light of the Changes to European Funding, further in this meeting.

Focus Group Findings
10.7 In addition, the Focus Group discussed this issue and in doing so a number
of potential options for future Local Authority assistance to Community and
Voluntary bodies, w hich had previously been presented to the Committee,
wereoutlined in order to prompt discussions. Thesew ere:
i. Furtherreview Community Pool crieri;
i. Potentially fund few er groups better;
ii. Restrictfunding to ‘corecosts contributions’ only, nat project work;
iv. Increase nominal funding to a larger number of groups to enable LA

support / 100% rates relief;
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10.9

10.10

10.11

11.

11.
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v. Encourage amalgamations of groups to reduce costs;

vi. Joint sharing of premises to improve sustainability (regardless of
aov nership/ lease / rent position); and

vi. Significantly increasethe Community Pool Budget

Generally the Focus Group felt like these options were satisfactory. A
significant increase in the Community Pool Budget was deemed to be
especially desirable by those present.

One representative felt that contributions to core cost funding have w orked
well in the past (e.g. in partnershp with the PCT) and it can make a big
difference to the ability to delver awider range of w ork. How ever, it was also
argued that it tends to be difficult to get contributions to core costs as funders
tend to prefer tosupport project activity rather thanthis.

It was highlighted during discussions that the Local Authority had to make
savings of 3% across the Departments in the forthcoming budget. A potentia
area for savings had been a freeze on the Community Pool. How ever, this
did not occur and it would continue to increase in accordance with inflation.
The Community Pool will be £437,109 for 2007/8 and there are already bids
for £577,000.

It was agreed that 3 year funding (through the Community Pool) for strategic
CVS organisations w ould be a useful recommendation as it would provide
more stability and be an easier and more effective way of working. Thereis a
common perception amongst the CVS and the Local Authority that the annual
bids come around far too quickly.

CONCLUSIONS

Over the course of the investigation the Committee has reached the
follow ing conclusions:

a) That The UK will receive about half the tota sum in funding through
European Structural Funding under the 2007-13 round of funding,

compared with 2000-06.

b) That a number of witnesses including ESFVON, TVSJU, Council
officers and representatives of the CVS have argued that the 2000-06
Objective 2 Programme Priority 4 programme of European Funding
(concerned with community regeneration) was very successful and
that across Hartlepool the CVS has been particularly successful in
accessing funding from this. Hartlepool’'s total amounted to 10.2% of
the funding available for the North East, w hilst its population is only
3.54%.
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c) Thefact that there is less European Structural Funding available now
means that there s likely to be more competiionw ithin the region and
sub-region to access the available European monies. Therefore, it is
less likely that Hartlepool will be able ‘overachieve to the same
proportion, w ithin a smaller budget.

d) That Members w ere concerned that the additional pressures resulting
from a reduction in European Funding had led the Government and
regional government (through GONE and ONE) to focus the
remaining funding on economic development at the expense of social
funding objectives.

e) That Co-financing under the 2007-13 programme of FEiropean
Funding will further limit the poatental of CVS bodes to access
European Funding and that this wil requre partnerships of CVS
groups to access this funding.

f) Given the hierarchical nature of this issue there is limited amount that
can be done locally to change the nature of funding allocation.
Indeed, ESFVON and the TVJSU (in consutation wih CVS bodies
and Local Authorities) have both lobbied nationally and regionaly to
request that more of the available funding is allocated to communities
and social regeneration, rather than to skills and economic
regeneration. However, it has remained the Government's, and
regions, priority to improve economic sustainability as a means to
improving social cohesion.

g Over the course of the investigation a number of Members have
expressed a desire to see some form of partnership based approach
to responding to the pressures resulting from changes to European
funding. This has included the suggestion that a ‘core’ CVS
organisation is established, which will have the capacity to help
smaller CVS organisations. Similar suggestions from Me mbers have
included the need to establish a partnership / working party to
respond to this issue strategically, which would include Council and
CV Srepresentatives.

12. RECOMM ENDATIONS
12.1 That Members of the Committee:

(@) Note the contents of the draft final report and approve or amend the
findings and conclusions of this report; and

(b) Determine a series of recommendations based on the findings of this
investigation, and in particular, on the conclusions insection 11.
COUNCILLORMARJORIE JAMES
CHAIR OF THE SCRUTINY CO-ORDINATING COMMITTEE
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March 2007

CONTACT OFFICER

Jonathan Wistow — Scrutiny Support Officer

Chief Executive’s Department — Corporate Strategy
Hartlepool Borough Council

Tel: 01429 523 647

Email jonathan w istow @ hartlepool. gov .uk

BACKGROUND PAPERS

The follow ing background papers w ere used in the preparation of this report:-

(i

(ii)

(ii}
(iv)

(V)

(V)

(vi)

(vii)

(i)

National Strategic Reference Framework: EU Structural Funds Programme
2007-13, issued by the Department of Trade and Industry 23 October 2006.

Report of the Director of Adult and Communiy Services entitled ‘Community
Pool 2005/06 presented to the Grants Committee Meeting held on 10
January 2006;

Decision Record of the Grants Committee Meeting held on 10 January 2006,

Report of the Scrutiny Manager entitled ‘Scrutiny Topic Referral from Grants
Committee — Withdraw al of European Regional Development Funding to the
Voluntary Sector Within Hartlepod’ presented to the Scrutiny Co-ordinating
Committee held on 10 February 2006;

Report of the Scrutiny Manager entitled ‘Progress on the Audit of the
Voluntary Community Sector for the Community Pool Scrutiny Referral’
presented to the Scrutiny Co-ordinating Committee held on 2 June 2006;

Audit of Community and Voluntary Groups in Hartlepool Presented to the
Committee on 20 October 2006;

Report of Scrutiny Manager / Scrutiny Support Officer entitled Withdraw al of
European Regional Development Funding to the Voluntary Sector Within
Hariepool — Scoping Report’ presented to the Scrutiny Co-ordinating
Committee held on 24 November 2006;

University of Teesside: Social Futures Institute — Facing the Future: a Study
of the Impact on the Vduntary Sector and Community Sector in the North
East of England, March 2006;

Report of the Director of TVJSU entiled ‘European Funding’ presented to
the Committee on 19 January 2007,
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(x) Report of the Director of ESFVON entitled ‘Withdrawal of European
Structural Funding to the Vduntary Sector with Hartlepool’ presented to the
Committee on 19 January 2007; and

(xi) Minutes of the Scrutiny Co-ordinating Committee held on 10 February 2006,
2 June 2006, 20 October 2006, 24 November 2006, 19 January 2007 and 9
February 2007.
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