REPLACEMENT AGENDA

REGENERATION, LIVEABILITY AND

HOUSING PORTFOLIO
DECISION SCHEDULE

HARTLEPOOL

BOROUGH COUNCIL

Friday 20™ April 2007
at 10.00am

in Training Room 4,
Municipal Buildings, Hartlepool

The Mayor Stuart Drummond responsible for Regeneration, Liveabilityand Housing
will consider the following items.

1.  KEY DECISIONS

1.1

NDC Area Neighbourhood Action Plan (NAP)(for endorsement) — Programme
Director, New Deal for Communities (NDC)

2. OTHERITEMS REQUIRING DECISION

2.1

22

23

24

2.5

2.6

2.7

2.8

2.9

Choice Based Lettings — Director of Regeneration and Planning Services

Conservation Policy Review — Director of Regeneration and Planning
Services

Update on Conservation Grant Scheme — Director of Regeneration and
Planning Services

Update of the Coastal Arc Strategy — Head of Regeneration

Progress Report on Strengthening Communities Best Value Review — Head of
Regeneration

Draft One: Rift House/Burn Valley Neighbourhood Action Plan (NA P) Update
— Head of Regeneration

Domestic Violence Strategy 2007 — 2010 — Head of Community Safety and
Prevention

Pride in Hartlepool Proposals — Head of Public Protection

Housing Capital Programme 2006/08 - Strategic Housing Manager
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REPLACEMENT AGENDA

2.10 Untidy Land and Derelict Buildings — A Co-ordinated Approach to their
Improvement — Assistant Director (Planning and Economic Development),
Director of Neighbourhood Services and Chief Solicitor

2.1 Proposed Residents only Parking Scheme — Collingw ood Road/Walk and
Brook Street — Head of Technical Services

212 Ashwood Close — Director of Neighbourhood Services

3. ITEMS FORINFORMATION
No items

4. REPORTS FROM OV ERVIEW OF SCRUTINY FORUMS
No items
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Bl
REGENERATION, LIVEABILITY & HOUSING
PORTFOL_IO wy
Report To Portfolio Holder ——
Friday 20 April 2007 HARTLEPOOL
Report of: Programme Director, New Deal for Communities
(NDC)
Subject: NDC AREA NEIGHBOURHOOD ACTION PLAN

(NAP) (FOR ENDORSEMENT)

SUMMARY

1.0

11

2.0

2.1

3.0

3.1

4.0

4.1

PURPOSE OF REPORT

Toseek endorsement of the Neighbourhood Action Plan (NAP) for the
NDC area. A copy of the planis attached (Appendix 1).

SUMMARY OF CONTENTS

The report describes the bac kground to NAPs w ith a specific focus on
the NAPfor the NDC area. It outlines the consultation process
undertaken to developthe NAP from the initialcommunity consultation
event to the consultation process on the draft NAP, all of w hich have
enabled thefinal version to be produced. The report then highlights
the implementation procedure alongw ith the financial implications of
the NAP, the significant issues raised inthe NDC NAP w ith potential
resource implications for HB C and, a consideration of the possiblerisks
associated with the NAP process.

RELEVANCE TO PORTFOLIO MEMBER
NAPs fallw ithin the remit of the Regeneration, Liveability and Housing
Portfolio Holder. The NAPforthe NDC area will have an impact on

service delivery andwill patentialy influence future funding
opportunities in the NDC area.

TYPE OF DECISION

Key decision, test ii applies.

RegenLivHous - 07.04.20 - NDC Area Neighbourhood Action
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5.0 DECISION MAKING ROUTE

5.1 The NAPforthe NDC area has been endorsed by the NDC
Neighbourhood Panel on 31 January 2007 and the Hartlepool
Partnership on Friday 23 March 2007. The NAP will also betakento
the Central Neighbourhood Consultative Forum on Thursday 14 June
2007, to request endorsement of the plan.

6.0 DECISION REQUIRED
6.1 The Regeneration, Liveability and Housing Portfolio Holder s

requested to endorse the NAPfor the NDC area subjectto
endorsement from the Centra Neighbourhood Cons ultative Forum.

RegenLivHous - 07.04.20 - NDC Area Neighbourhood Action
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Report of: Programme Director, New Deal for Communities
(NDC)
Subject: NDC AREA NEIGHBOURHOOD ACTION PLAN

(NAP) (FOR ENDORSEMENT)

1.0

1.1

2.0

2.1

2.2

2.3

3.0

3.1

3.2

PURPOSE OF REPORT

Toseek endorsement of the Neighbourhood Action Plan (NAP) for the
NDC area. A copy of the planis attached (Appendix 1).

BACKGROUND

Neighbourhood Action Plans are important in encouraging local people
and organisations tow orktogether to narrow the gap betw een the most
deprivedw ards andtherest of the country, andthey should be
influential in the future alloc ation of resources. The objective of the
NAP i tointegrate policies atthe local level to improve the way that
services are provided.

The NDC area Neighbourhood Action Planis the final NAP to be
preparedfor Neighbourhood Renew al Areas across the tow n.

The Hartlepool NDC Partnership has agreed to allocate £55,000 per
annum over the next four years (2007-11) for the Neighbourhood Pane
to address some of theresidents’ priorities.

CONSULTATION PROCESS AND CURRENT POSITION

The NDC neighbourhood w hich is covered by the NAP is situated to the
west of Hartlepool Town Centre, and covers parts of four w ards (Foggy
Furze, Stranton, Burn Valley and Grange). The NAP area is illustrated

ona mapw ithin the plan.

The NAP has been developed through arange of consultation sessions
wih residents, children and young people, community/vountary
groups, Councillors and thos e w ho deliver services to the area (e.g.
Cleveland Police, Hartlepool Borough Council Officers, and Housing
Hartlepool). Aninitial community conference was held in October 2006
w hichw as crucial in identifying the community’s priorities and the
actions requred to address the priority concerns. Household survey

RegenLivHous - 07.04.20 - NDC Area Neighbourhood Action
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3.3

3.4

4.0

4.1

5.0

5.1

5.2

5.3

data (MORI 2006) and other baseline data and statistics have also
provided an understanding of the conditions inthe area.

The draft NAP resulting from the Community Conferencew as
circulated to all Residents Associations, Ward Councillors and agencies
forcomment This finalised’ Neighbourhood Action Plan, w hich
includes all of the amendments suggested by consultees, has been
considered and endorsed by the NDC Neighbourhood Panel, w hich
comprises elected Councillors and Resident Representatives.

The finalversionw il be placed on the Hartlepool Partnership and
Hartlepool Borough Council's w ebsites for future reference.

IMPLEVI ENTATION

The Council's Neighbourhood Services Department has adopted a
neighbourhood management role to assist in the implementation of all
NAPs. The NDC Programme has established a dedicated
Neighbourhood Management project based at the Communiy Safety
office at 173 York Road. The NDC area NAP will be overseen at a
local kevel by the Neighbourhood Panel, and managed by both the
NDC Neighbourhood Manager and HBC's Central Neighbourhood
Manager. In addition, the Hartlepool Partnership’s Theme Groups
have an important role to play in monitoring plan progress onstrategic
issues across all of the seventhemes, on an annual basks.

FINANCIAL IMPLICATIONS AND RISK

In addition tothe Neighbourhood Panel budget, the NAPw ill also be
influential in the future alloc ation of resources. The NAP provides a
strategic analysis of the current problems, gaps and priorities w hich
could be tacHed should any new fundingstreams emerge. Impact
upon priorities is expected to be made by using more efficiently and
effectvely existing mainstream resources on the more disadvantaged
areas. This willcoincide with a continuous improvementto services by
all partners, which often only involves aseries of small adjustments
and a more €efficient co-ordination of activity. The objective of the NAP
is to integrate pdicies at the local level to improve thew ay that services
are provided.

As previously outlined in paragraph 2.3, the Hartlepool NDC
Partnership has agreedto allocate £55,000 per annum over the next
four years (2007-11) for the Neighbourhood Panelto address some of
theresidents’ priorities, alongw ith any subsequent matc hfunding.

It s anticipated that the NDC NAP will be aw orking document over the
nexttwoyears. Thesignificant issues raised inthe NDC NAP with
potential resource implications for HBC are as follow s:

RegenLivHous - 07.04.20 - NDC Area Neighbourhood Action
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5.4

- Improv e transport links throughout the area, especialy to Industrial

Estate by exploring the potential of the ‘Urban Bus Challenge’ bid
throughthe local authority and developing existing services e.g. with
Tesco (page 7).

- Improve educational attainment at KS2 and KS4 by mainstreaming

successful interventions from NDC ‘Educational Achievement’ prgect
(page 11).

- Support children from c hallenging or c haotic households by securing

mainstream funding for the ‘Social Inclusion Staff’ at Stranton and
Lynnfield Primary Schools (page 12).

Rromote physical actvity, especially amongstchildren by reducingcar
access andspeed in residential areas (to promote walking/lcycling) by
implementing measures identified n the Community Housing Plan
(page 16).

Develop more initiatives to tackle Anti-Social Behaviour by developing
an ‘Acceptable Behaviour Campaign’, seeking to sustain and continue
the COOL Project beyond NDCfunding and tackling nose
nuisance/illegal burning by businesses in the South area (page 22).
Tackle traffic and pedestrian safety issues by introducing traffic
calming measures and reducing industrial traffic in residential areas
(page 25).

Develop the Community Safety Projectat 173Y ork Road through
securing commitment to mainstreamfunding (page 25).

Improvethe management of the Private Rented Sector by
establishing a Landlord Licensing and Tenant Referencing Sc heme
and strengthening links betw een NDC Community and Private Sector
Housing Team (page 28).

- Tackle ftter in the NDC area by developing an education and

enforcement campaign, undertaking operation cleansw eep activity,
undertakingthe ‘ReclimY our Back Lan€' intiative andreviewing
street cleansing services in preparationfor the reduction/unavailability
of NDC funding (page 29).

Drive forw ard the Community Housing Plan by securingresources to
continue progress viastrategic acquisition/s elective demolitionw here
possible insite 3, Dalton Street and Belle Vue and completing traffic
and environmental improvements (page 30).

- Seekwaysto greenthe area e.g. more trees, by seeking to

inc orporate trees w here possible in any scheme and explore the
potential for openspace (or improved access to cemetery) w hen
review ing site 3, Carr Street area (page 32).

- Support residents to improve housing circumstances by ensuring

energy efficiency information is more readily accessible (page 33).

There are nosubstantial risks in the Neighbourhood Action Plan
process as the NDC Neighbourhood Panelis well establshed and has
experience in the allocation of funding. Thereis how ever a degree of
risk associated with securing future resources, over and above the
existing NDC monies. The Neighbourhood Panel and therelevant
officers will how ever be continually working in partnership with other

RegenLivHous - 07.04.20 - NDC Area Neighbourhood Action
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service providers/organisations to ensure that every funding
opportunty is utlised.

6.0 RECOMMENDATIONS
6.1 The Regeneration, Liveability and Housing Portfolio Holder

requested to endorse the NDC area NAP subject to endorsement from
the Central Neighbourhood Consultative Forum.

RegenLivHous - 07.04.20 - NDC Area Neighbourhood Action
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INTRODUCTION
WHAT IS THE NEW DEAL FOR COMMUNITIES (NDC)
NEIGHBOURHOOD ACTION PLAN (NAP)

The NDC NAP will enable local residents, elected rgpresentatlves an eole who prowde services in the area to work together to achieve
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The success of the NAP WI|| depend on the quality of joint working between the local authority, its elected members and service prowders A

dination anc nal projects

Neighbourhood Panel has been established to facilitate this process and to drive and monitor delivery of the NAP.
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JOBS AND ECONOMY - WHAT ISTHERE TO
KNOW ABOUT THE AREA?

STATISTICS

31% of the population in the NDC area has a limiting long-term illness compared to 25% in Hartlepool (MORI 2006)

The claimant unemployment rate is 6.5% in the NDC area compared to 3.9% in Hartlepool (JSU March 2005)

The joblessness rate is 41.4% in the NDC area compared to 34.1% for Hartlepool (JSU March 2005)

18.8% of the working population is incapable of work compared to 14.7% for Hartlepool (JSU March 2005)

42% of people are in paid work in the NDC area compared to 48% in Hartlepool (MORI 2006)

The proportion of people of working age that are economically inactive has remained at 49% in the NDC area in 2002, 2004 and 2006.

47% of households in the NDC area have a gross income of less than £200 per week compared to 39% of Borough wide households (MORI 2006)

STRENGTHS AND WEAKNESSES

The NDC area is close to sources of employment in the Town Centre and Longhill/Sandgate Industrial estates.
The Longhill Industrial Estate Regeneration Strategy has resulted in more new businesses and job opportunities.
The Commercial Areas Improvements have assisted existing and new businesses throughout the area.

High levels of worklessness persist, with high numbers of residents dependent on Incapacity Benefit.

Many NDC residents rely on a relatively low income.

There are poor levels of literacy and numeracy.



Priority for Action Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
1. Increase the | (a) Promote and support the | Job Centre Plus. Increased take-up by | NDC (eg: | Increase employment rate and
employability of ‘Pathways to Work’ NDC residents. Communications | decrease unemployment rate.
the hardest to initiative in the NDC budget).
reach. area. Increase the number of new Skills
for Life qualifications.
(b) Provide further training | NDC Bursary NDC.
grants from the bursary | Fund Manager. Increase  number of learners
fund. participating in Adult Education
programmes.
Increase the number of adults who
are supported in achieving at least a
full first level 2 qualification or
equivalent.
Priority for Action Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
2. Increase the | (a) Develop vocational | Raising Training for 40 young | LA/NDC funded | Increase employment rate and
opportunities  for training opportunities | Aspirations Project | people per year for | project. decrease unemployment rate.
under 25’s. through  the  Raising | Co-ordinator. NDC area.
Aspirations project. Decrease youth unemployment rate.
(b) Develop  opportunities | Hartlepool Number of NDC | Housing Ensure young people are supported
and other employment | Revival. young people into | Regeneration in developing self confidence, team
opportunities linked to employment. funding. working skills and enterprise.
Housing  Regeneration
programme.
(c) Provide opportunities for | Hartlepool Number of NDC | NDC funded | Ensure Hartlepool enterprise
‘hard to reach’ young | Revival/ young people | project. activities are available to all key
people  through  the | Community recruited to scheme. stage 4 pupils in Hartlepool
‘Opening Doors’ project. | Campus. Secondary School.




(d) Promote awareness of
‘enterprise opportunities’
for young people eg:
through developing links
between Café 177/Big
Boost programme etc.

Cafe 177.

Number of
events/publicity.
Number of grants
accessed by NDC
young people.

Variety
grants.

of

Ensure all key stage 4 pupils
undertake work related learning and
useful work experience.

Ensure career education and
guidance is provided to all young
people aged 13-19.

Ensure provision is planned to
ensure the numbers of young people
classified as Not in Education
Employment or Training (NEET) is
reduced.

Increase  number of  Modern
Apprenticeships Framework
completions.




Priority for Action Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
3. Develop more | (a) Link volunteer centre to | Volunteer Centre | Increase in volunteers | To be identified. | Increase employment rate and
volunteering employment project at | and Assistant | identified in MORI decrease unemployment rate.
opportunities as a York Road base. Programme Survey 2008.
potential route to Director Increase the number of new Skills
employment. for Life qualifications.
(b) Work with voluntary NDC funded
organisations in NDC | NDC Capacity post. Ensure young people are supported

area to further promote
volunteering
opportunities eg: through
resource
centres/newsletters etc.

Building Officer.

in developing self confidence, team
working skills and enterprise.

Ensure Hartlepool enterprise
activities are available to all key
stage 4 pupils in Hartlepool

Secondary School.

Ensure all key stage 4 pupils
undertake work related learning and
useful work experience.

Ensure  career education and
guidance is provided to all young
people aged 13-19.

Ensure provision is planned to
ensure the numbers of young people
classified as Not in Education
Employment or Training (NEET) is
reduced.




Priority for Action Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4. Encourage and | (a) Continue to work of the | NDC  Enterprise | Number  of  new | NDC funded | Increase employment rate and
support more Enterprise Support | Development business start-ups. project. decrease unemployment rate.
business start-ups. project. Officer.
Increase number of new businesses
(b) Develop a “sustainability | NDC Assistant | Plan  provided by | NDC. created.
plan’ to ensure support | Programme September 2007.
after project funding | Director. Increase number of VAT
ceases. registrations.
Reduce number of de-registrations.
Priority for Action Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
5. Improve transport | (a) Explore potential of | HBC. Bids to be submitted | HBC. Increase employment rate and
links  throughout ‘Urban Bus Challenge’ by Summer 2008. decrease unemployment rate.
the area eg: to bid through local
Industrial Estate. authority.
(b) Explore potential for | HBC. Considered by
developing existing relevant groups by
services eg: with Tesco. June 2008.
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LIFELONG LEARNING AND SKILLS - WHAT IS THERE TO
KNOW ABOUT THE AREA?

STATISTICS

In the NDC area, 26% of residents have no qualifications. The Hartlepool figure is 19% (MORI 2006)

The proportion of residents of working age that are qualified to levels 1, 2 or 3 and above is 80% in Hartlepool and 73% in the NDC area (MORI 2006)
72% of NDC residents do not think they need to improve their reading, writing, maths or spelling skills. The Hartlepool figure is 77% (MORI 2006)
At KS2 (age 11 years) the NDC average point score is 26.9, whilst the Hartlepool KS2 average point score is 28 therefore the NDC area is 3.9% below
the Hartlepool average (Hartlepool Children’s Service Performance Unit 2006)

At KS3 (aged 14) the NDC average point score is 32.6, whilst the Hartlepool average point score at KS3 is 34.2 therefore the NDC area is 4.7% below
the Hartlepool average (Hartlepool Children’s Service Performance Unit 2006)

At KS4 (GCSE aged 16 years) the NDC average points score is 38.7 whilst Hartlepool KS4 (GCSE) average points score is 46.7 therefore the NDC is

17.1% below the Hartlepool average (Hartlepool Children’s Service Performance Unit 2006)

STRENGTHS AND WEAKNESSES

Attainment levels of NDC pupils are improving at both KS2 and KS4 levels.

Community Learning Centres at both Lynnfield and Stranton Primary Schools are established and providing a range of learning opportunities.
NDC area parents have increasing confidence in local schools.

Population transience is affecting school numbers at both Stranton and Lynnfield Primary Schools.

Low aspirations of adults is reflected in children and young people.
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Priority for Action Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators

1. Raise the | (a) Promote more positive | NDC Programme | Number of  press | N/A. Improve children’s communication,

aspirations of stories/role models eg: | Manager. releases etc. social and emotional development

young people.

(b)

Youth Forum, range of
children/youth projects,
newsletters etc.

Raise aspirations of KS4
pupils unlikely to
achieve GCSE success
through vocational
training.

Raising
Aspirations Project
Co-ordinator.

people
from

40 young
benefiting
training per year.

LA/NDC funded
project.

(Early Years).

Ensure young people are supported
in developing self confidence, team
working skills and enterprise.

Ensure  career education and
guidance is provided to all young
people aged 13-19.

Ensure all key stage 4 pupils
undertake work related learning and
useful work experience.

Ensure Hartlepool enterprise
activities are available to all key
stage 4 pupils in Hartlepool

Secondary School.

Increase achievement at Key Stage
4.

-11 -




Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
2. Improve (@) Need to ‘mainstream’ | HBC. Evaluation completed | HBC Education | Increase achievement at Key Stage 2
Educational successful interventions February 2007. funding. and 4.
Attainment at from NDC ‘Educational Recommendations
KS2 and KS4. Achievement’  project implemented for
and re-appraise new September 2007.
targeted NDC funded
project in this area.
(b) Ensure KS3 transition | HBC. Improved KS3 | NDC funded
project is effective in performance. project.
sustaining improvements
in Brierton and Dyke
House schools.
(c) Develop attainment | NDC and Learning | Number of activities | Children’s
based activities and | Centre Managers. | developed for | Centres.

Stranton and Lynnfield
Learning Centres.

Summer term.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
3. Support children | (a) Secure mainstream | HBC/Schools. Funding identified by | HBC/School Ensure young people are supported
from challenging funding for the ‘Social April 2007 improving | budgets. in developing self confidence, team
or chaotic Inclusion  staff’ at attendance rate at working skills and enterprise.
households. Lynnfield and Stranton Lynnfield and
(NDC funding expires in Stranton schools. Improve children’s communication,
July 2007 - the project social and emotional development
has positively addressed (Early Years).
this issue).
(b) Establish Children’s | Barnardos/Schools/ | Project on target by | NDC funded | Improve the long term stability of
Emotional  Well-Being | NDC Programme | April 2007. project. placements for Looked After
project. Manager. Children.
(c) Research the scope and | NDC  Evaluation | Report to Steering | NDC.
impact of this issue in | Manager. Group by December

the NDC area.

2007.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4. Provide more | (@) Conduct audit of current | NDC  Education | Audit complete by | NDC. Increase number of residents gaining
locally based provision in NDC area. Bursary Officer. July 2007. Level 1, 2 and 3 qualifications.
training activities.
Increase  number of  Modern
(b) Publicise current | NDC  Education | On-going. NDC. Apprenticeships Framework
provision. Bursary completions.
Officer/Avanticom.
Increase the number of new Skills
(c) Provide encouragement | NDC Capacity | New classes piloted in for Life qualifications.
and support for residents | Building September 2007.

to  express  desired
‘classes’ and assist in
funding/arranging in
local centres.

Officer/Learning
Centre  staff/key
voluntary
organisations  eg:
Belle Vue Centre
and Peoples
Centre.

Increase number of learners
participating in Adult Education
programmes.
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HEALTH AND CARE

COMMUNITY PRIORITIES FOR ACTION
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5 Improve access to and use of GP’s and Health Centres.
-15-



HEALTH AND CARE - WHAT ISTHERE TO
KNOW ABOUT THE AREA?

STATISTICS

In the NDC area 27% of residents say their health on the whole has not been good, compared to 20% Borough wide (MORI 2006)

In the NDC area 22% of residents say they never eat on average five portions of fruit and vegetables a day compared to 15% in Hartlepool (MORI
2006)

In the NDC area 43% of residents say they smoke cigarettes compared to 31% in Hartlepool (MORI 2006)

In the NDC area 23% of residents say a member of their household has a problem with either anxiety, problems with nerves, depression or stress,
compared to 18% in Hartlepool (MORI 2006)

31% of the population in the NDC area has a limiting long-term illness compared to 25% in Hartlepool (MORI 2006)

STRENGTHS AND WEAKNESSES

There is a concentration of GP practices and pharmacies in the NDC area giving good access to primary health care.
There are a wide range of voluntary organisations providing services in the NDC area.

Active NDC residents are committed to improving health in the area.

There are profound levels of health inequality in the NDC area.

There is a relatively low uptake of health services by NDC residents in relation to levels of need.

There are high levels of NDC residents with limiting long-term conditions.

Smoking levels are very high in the area.

There are high levels of substance misuse in the NDC area.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
1. Promote physical | (a) Further develop out of | NDC Programme | Report to | To be explored. | Increase annual Leisure Centre
activity - school use of Primary | Manager. Neighbourhood Panel attendances.
especially School fields. by July 2007.
amongst children. Number of individuals trained to
(b) Reduce car access and | HBC Highways. Number of schemes | NDC/HBC. deliver activities within clubs and the
speed in residential implemented in 2007. community.
areas (to  promote
walking/cycling) by Reduce number of traffic related
implementing measures deaths and serious injuries.
identified in
Community  Housing Increase residents’ satisfaction with
Plan. public parks and open spaces.
(c) Develop a play area at | NDC Programme | Play area developed | NDC funded
Lynnfield Schools for | Manager/School by December 2007. project.
children and young | Head.
people.
(d) Develop more exercise | NDC Programme | Number of additional | NDC/other.
programmes in | Manager/Access  to | activities  developed
Community Centres. Health Co-ordinator. | by May 2007.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators

2. Address the high | (a) Sustain and develop the | NDC Programme NDC funded | Increase life expectancy of both
levels of chronic ‘Peoples  Access to | Manager/MIND. project. males and females.
disease, including Health’ PATH project.
alcohol and drug Decrease mortality rates from heart
problems, and | (b) Sustain the ‘Drugs | NDC Programme NDC funded | disease, stroke and related diseases in
enable people to Outreach’ project run | Manager/DISC. project. people under 75.
remain by DISC.
independent. Decrease mortality rate from cancer

(c) Sustain and develop | NDC Programme NDC funded | amongst people aged under 75.
Carers ‘Low Level | Manager/Hartlepool project.

(d)

Support’ project.

Collaborate with the
‘Pathways to Work’
initiative to maximise
benefit in the NDC
area.

Carers.

NDC Assistant
Programme Director/
Job Centre Plus.

NDC Programme
Manager/School
Head.

NDC Programme

Manager/Access  to
Health Co-ordinator.

Job Centre Plus.

Increase the number of problem drug
users in treatment.

Increase number of vulnerable adults
helped to live at home.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
3. Enable residents to | (a) Provide more | MIND *‘PATH’ Co- | Number of classes | NDC funded | Increase life expectancy of both
lead healthier community based | ordinator. developed during | project. males and females.
lifestyles. weight ~ management 2007.
and self-care courses. Decrease the prevalence of smoking
amongst adults.
(b) Provide more locally | MIND ‘PATH’ Co- | Number of sessions | NDC funded
based smoking | ordinator. arranged during 2007. | project. Increase the number of problem drug
cessation programmes. users in treatment.
(c) Provide more guided | MIND ‘PATH’ Co- | Number of walks | NDC funded
walk programmes. ordinator. organised during | project.
2007.
(d) Develop further | MIND ‘PATH’ Co- |One new  group | NDC funded
‘alcohol’ support | ordinator. established. project.
groups.
Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4. Recognise the | There are no additional Increase life expectancy of both
impact of social, | actions in this section. males and females.
capital, housing,
environment and | All actions identified in this
worklessness  in | NAP have a potential
health impact on health
improvements. improvement.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
5. Improve access to | (a) Contribute to  the | NDC Programme | Special meetings | NDC/PCT. Increase life expectancy of both
and use of GP’s process of planning the | Manager/NDC arranged for: males and females.
and Health new Town Health | Capacity Building | (a) local residents
Centres. Centre. Officer/Primary Care | (b) local community Improve access to social care

Trust/Neighbourhood
Manager.

and voluntary
organisations.

services.

Increase the proportion of people
satisfied with the local people as a
place to live.

Increase the percentage of adults who
feel that they can affect decisions that
affect their own area.
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COMMUNITY SAFETY - WHAT IS THERE TO
KNOW ABOUT THE AREA?

STATISTICS

Drug dealing and drug abuse are considered a problem by almost a third of residents in Hartlepool (29%), rising to 58% in the NDC area (MORI 2006)
The overall crime rate in the NDC area is 66% above the average for Hartlepool (JSU 2005/06)

The burglary rate in the NDC area is 94% above the average for Hartlepool (JSU 2005/06)

The anti-social behaviour incidence rate in the NDC area is 90% above the average for Hartlepool (JSU 2005/06)

47% of NDC residents do not feel safe walking alone in the area at night compared to 38% in the NRF area and 34% in Hartlepool (MORI 2006)

STRENGTHS AND WEAKNESSES

There is a well-established NDC Community Safety Strategy, with strong partnership working, and effective delivery of a number of NDC funded
projects.

There have been significant decreases in house burglary and deliberate fires.

There is a high level of satisfaction with Community Wardens and Neighbourhood Policing.

An effective Neighbourhood Management approach to tackling local issues has been established.

Crime and anti-social behaviour levels remain high.

Anti-Social behaviour has been particularly linked to the private rented sector.

Drug dealing and use are still a significant problem.

There is a need to mainstream successful projects and initiatives.

More needs to be done to promote reassurance and confidence amongst residents.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
1. Develop more | (a) Develop operations | Neighbourhood Number of tailored | Inter  Agency | Reduce level of total crime.
initiatives to tailored in response to | Manager/Police operations. staff time.
tackle Anti-Social problems through the | Sergeant/HBC Reduction in incidents Increase percentage of residents who
Behaviour. weekly ‘problem solving | Public Protection. | of ASB. feel very or fairly safe out in their
team’ meetings. neighbourhood after dark.
(b) Develop an ‘Acceptable | HBC ASB Unit. Campaign planned by | HBC/NDC Reduce level of criminal damage.
Behaviour Campaign’. December 2007. Reduce number of deliberate fires.
(c) Implement Landlord | HBC Private To be further | Reduce personal, social and
Licensing and Tenant | Sector Housing | Scheme to be | explored. community disorder reported to the
Referencing Scheme in | Unit. implemented in 2007. Police.
NDC area.
Reduce percentage of residents
(d) Further develop NDC | Neighbourhood Officer hours to be | NDC funded | stating that ‘teenagers hanging
funded Anti-Social | Manager. extended by April | project. around on the streets’ is a problem’.
Behaviour project, 2007.
including special focus Increase percentage of residents who
on Private  Rented New project to be feel very or fairly well informed
Sector. approved by October about what is being done to tackle
2007. anti-social behaviour in their local
area.
Reduce percentage of residents who
(e) Seek to sustain and | Neighbourhood New funding feel that parents in their local area
continue COOL project | Manager/Belle identified by October | HBC. are not taking responsibility for the
beyond NDC funding. Vue. 2007. behaviour of their children is a very
or fairly big problem.
(f) Tackle noise | HBC/Public Environmental action

nuisance/illegal burning
by businesses in South
area.

Protection.

taken as appropriate.

Reduce the percentage of residents
who have high level of perceived
anti-social behaviour in their local
area.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
2. Further tackle | (a) Maintain Police Drugs | Police District | Project evaluation | Police. Increase number of problem drug
drug dealing and Enforcement Unit to | Commander. completed by March users in treatment.
drug use. continue targeted police 2007. Operations
operations to reduce continue through Increase percentage of problem drug
drug dealing. 07/08. users retained in treatment for 12
weeks or more.
(b) Continue outreach work | DISC. NDC funded
to increase numbers project. Development of action plans
entering drug treatment. following the Alcohol Harm
Reduction Strategy.
(c) Develop publicity | Neighbourhood Four publicity | Police/NDC.
operations to increase | Manager/Police operations during Increase percentage of people who
community  awareness | Drug Unit. 2007. are satisfied with the quality of
and  confidence in service provided by the Police.
agencies tackling drug
issues.
(d) Seek to move the Oxford | Neighbourhood Telephone box to be | Neighbourhood
Street telephone box | Manager. re-sited by early 2007. | Panel budget.
(drop off point for
drugs).
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
3. Continue to| (a) Develop more co- | Police Number of joint | Existing Increase percentage of people who
develop the high ordinated patrols with | Sergeant/Neighbourhood | operations. resources. are satisfied with the quality of
profile of police Police, PCSO’s and | Manager. service provided by the Police.
and wardens in wardens through
the community. weekly problem Reduce level of total crime.
solving meetings.

(b) Increase awareness of | NDC Capacity Building | Number of publicity | Existing Increase percentage of residents
residents of | Officer/Warden’s operations. resources. who feel very or fairly safe out in
role/contact details of | Supervisor. Attendance at their neighbourhood after dark.
wardens/PCSQO’s/Polic community meetings.

e through publicity and Reduce percentage of people who
attendance at are worried about having their
community meetings. home broken in to.

(¢) Increase the number of | Neighbourhood Project to be approved | NDC  funded | Reduce percentage of people who
PCSO’s dedicated to | Manager/Police District | by May 2007. project. are worried about being mugged on

the NDC area through
developing a new
NDC funded project.

Commander.

Additional PCSO’s to
be in place by
September 2007.

the street.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4. Tackle traffic and | (a) Introduce traffic | HBC Three schemes to be | HBC/NDC/ Increase the proportion of people
pedestrian safety calming measures as | Highways/Hartlepool implemented by end satisfied with their local area as a
issues. identified by | Revival/Neighbourhood 2007. place to live.
residents in  the | Manager.
Community Housing Reduce number of traffic related
Plan. deaths and serious injuries.
Negotiation with
(b) Reduce industrial | Neighbourhood businesses by April
traffic in residential | Manager/HBC/Businesses. | 2007.
areas (eg: Waldon
Street/Cameron’s
Brewery).
Community Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Priority Indicators
5. Develop the | (@) Secure commitment | Neighbourhood Mainstream  funding | HBC/Community | Increase the proportion of people
Community to mainstream | Manager/Head of | report prepared by | Safety satisfied with their local area as a
Safety Project at funding for | Community Safety and | November 2007. Partnership. place to live.
173 York Road. administration  and | Prevention.
running costs to Increase percentage of people
maintain who are satisfied with the quality
Neighbourhood of service provided by the Police.

Management Project
at 173 York Road.
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ENVIRONMENT AND HOUSING - WHAT IS THERE TO
KNOW ABOUT THE AREA?

STATISTICS

27% of tenure is private rented, compared to 15% in the NRF area and 12% Borough wide (MORI 2006).

The majority of houses are terraced properties (76%), compared to the national average of 26% (Census 2001).

85% of residents living in the NDC area are satisfied with their accommodation, compared to 90% in the NRF area and 93% in Hartlepool (MORI
2006).

65% of residents in the NDC area are satisfied with their area as a place to live, compared to 78% in the NRF area and 83% of residents living in
Hartlepool (MORI 2006).

68% of residents in the NDC area identify litter and rubbish in the street as a problem in their area, compared to 57% in the NRF area and 46% of
Hartlepool residents (MORI 2006).

Problems with neighbours appear to be more of an issue with NDC residents with 22% saying this is a problem compared to 16% in the NRF area and
12% in Hartlepool (MORI 2006).

15% of Hartlepool’s residents identify run down or boarded up properties as a problem, rising to 23% in the NRF area and 49% in the NDC area (MORI
2006).

44% of Hartlepool’s residents say that the speed and volume of traffic in their area is a problem, rising to 56% in the NDC area (MORI 2006).

Almost a quarter of town residents (24%) say the poor quality or lack of open spaces is a problem for their area. This appears to be a greater problem for
those living in the NRF area (33%) and NDC area (44%) (MORI 2006).

Vandalism, graffiti and other deliberate damage to property is considered a problem by 47% in the NDC area compared to 33% of Hartlepool residents
(MORI 2006).

STRENGTHS AND WEAKNESSES

The area is close to the Town Centre and a range of services. . Rear alleys have been made safer and cleaner.
There are generally good bus links through the Town Centre. . Burn Valley Gardens and North Cemetery have been improved.
A range of landlords provide housing in the area. . Relatively high population turnover affects Community spirit.

Much housing is of relatively poor quality.

The area attracts ‘bad neighbour’ tenants and suffers from high levels of anti-social behaviour.
The area suffers from negative effects of the ‘night-time economy’ — pubs, clubs and take-aways.
Traffic and pedestrian safety is an issue in some areas.

Some Landlords/Tenancies create problems.
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Community Priority

Potential Actions

Lead

Measures/Milestones

Resources

Local Area Agreement
Indicators

(LAA)

1.

Improve the
management  of
the Private Rented
Sector.

(a) Establish a Landlord
Licensing and tenant
referencing scheme for
the NDC area.

(b) Strengthen links

between NDC

Community and Private

Sector Housing team.

(c) Develop NDC planning
policies in relation to

Private Rented Sector.

HBC
Sector team.

Private

HBC Private
Sector Team.

HBC
Planners/NDC
Programme
Manager

Scheme established in
2007.

Team member to
attend Neighbourhood
Management  Panel
meetings from March
2007.

NDC policy agreed by
April 2007.

To be explored.

HBC.

NDC.

Increase the proportion of people
satisfied with their local area as a
place to live.

Achieve decent homes standard in
private housing sector.

Increase the number of people
receiving floating support services.

Increase the percentage of registered
social landlord tenants evicted
without personal contact from their
landlord.

Reduce  personal, social and
community disorder reported to the
Police.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
2. Tackle litter in| (a) Develop education and | HBC Number of campaigns | NDC Task | Increase the proportion of people
the NDC area. enforcement campaign | Environmental and prosecutions. Force/Wardens/ | satisfied with their local area as a
across the NDC area. Manager/ HBC place to live.
Neighbourhood Neighbourhood
Manager. Services. Reduce the percentage of people who
think litter and rubbish in the streets
is a problem in their area.
(b) Undertake operation | HBC Head of | Two operations in | HBC.
cleansweep activity in | Neighbourhood 2007/2008. Improve the cleanliness of the
the area. Management. neighbourhood.
(c) Undertake ‘Reclaim | Neighbourhood Campaign during | HBC/NDC.
Your Back Lane’ | Manager. Summer 2007.
initiative.
(d) Review street cleansing | HBC HBC
services in Town | Neighbourhood Review completed and | Neighbourhood
Centre/NDC area, in | Services. presented to Council | Services.
preparation for by September 2007. Neighbourhood
reduction/unavailability Management
of NDC funding. Panel.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
3. Drive forward the | (a) Develop vision and plan | Hartlepool Revival | Vision and  Plan | NDC/Revival. Ensure the number of houses cleared
Community for Dalton Street/Titan | Director. approved by in HMR intervention area.
Housing Plan. House in preparation for November 2007.
funding availability Ensure the number of new homes
during 2008-2010. constructed in HMR intervention area.

(b) Review with owners | Hartlepool Revival | Community Housing | Hartlepool
plans for sites 3a and 3b | Director. Plan amended by | Revival. Achieve decent homes standard in
and amend Community September 2007. private housing sector.

Housing Plan

appropriately. Achieve decent homes standard in
(c) Complete Thornton | Hartlepool Revival | Park completed by social housing sector.

Street improvements. Project Manager. December 2007.

(d) Secure priority and Resources  identified | HBC. Increase the number of people
resources to continue | Hartlepool Revival | by Summer 2007. receiving floating support services.
progress via strategic | Director.
acquisition/selective Increase the proportion of people
demolition where satisfied with their local area as a
possible in Site 3, place to live.

Dalton Street and Belle
Vue. Increase residents’ satisfaction with

(e) Secure  funding to Plan approved Dby | Housing public parks and open spaces.
further develop plan for | Hartlepool Revival/ | December 2007. Hartlepool.

Belle Vue. Housing Hartlepool | On-going. RSL’s/ Reduce number of traffic related

(f) Continue to work with | RSL’s/Hartlepool Hartlepool deaths and serious injuries.

RSL partners to deliver | Revival. Revival.
new housing especially

on key sites (eg:

Odeon).

() Complete traffic and | Hartlepool Revival | Completed during | NDC/HBC.
environmental Project Manager. 2007/2008.
improvements.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4. Generate (@) Develop ‘Investing in | Hartlepool Revival | Scheme to be | NDC funded | Achieve decent homes standard in
investment to Housing’ phase 2 | Director. approved by June 2007 | project. private housing sector.
improve project. and launched during
remaining older Autumn 2007. Achieve decent homes standard in
property. social housing sector.
NDC Programme | Publicity campaign | NDC.
(b) Increase interest in | Manager/ developed by Autumn Increase the proportion of people
investment through | Avanticom. 2007. satisfied with their local area as a

(©)

positive publicity about
improvements/future of
area.

Explore other
incentives/opportunities
to generate investment
in older housing (eg:
energy efficiency).

NDC Programme
Manager/HBC

Private Rented
Sector Team.

Report to
Neighbourhood
Management Panel by
September 2007.

place to live.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
5. Seek ways to| (a) Complete Thornton | Hartlepool Revival | Completed by | NDC Ensure the number of houses cleared
Green the area Street. Director. December 2007. in HMR intervention area.
(eg: more trees).
Increase the proportion of people
satisfied with their local area as a
(b) Complete 1% phase of | HBC Regeneration | Completed by April | NDC place to live.
improvements to | Team. 2007.
Stranton Garth. Increase residents’ satisfaction with
public parks and open spaces.
(c) Seek to incorporate trees | Hartlepool Revival/ | NDC/HBC. NDC/HBC.
where possible in any | HBC.
scheme (eg: security
schemes/traffic calming
schemes etc).
(d) Explore potential for | Hartlepool Review of site 3 by | NDC/HBC.
open space (or improved | Revival/HBC. May 2007.

access to cemetery)
when reviewing site 3
(Carr Street area).

-33-




Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
6. Support residents | (a) Explore potential for | Hartlepool Revival | Dependent on each | To be explored. | Increase the number of people
to improve assistance (eg: equity | Director. scheme. receiving floating support services.
housing shares/shared
circumstances. ownership) for each new Increase support to enable residents to
housing scheme in the live independently in their homes.
NDC area with RSL
partners, financial Increase the percentage of new
institutions etc. tenants receiving support from HBC
sustaining their tenancies for 6
(b) Ensure energy efficiency | HBC/Avanticom. Publicity  circulated | HBC/NDC. months.
information is  more Autumn 2007.
readily accessible. Reduce the number of failed
tenancies.
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Community Priority

Potential Actions

Lead

Measures/Milestones

Resources

Local Area Agreement (LAA)

Indicators

7.

Minimise the
impact of hot
food takeaways
licensed premises
on residential
areas.

(@) Develop a project team
to explore potential for
further  actions  eg:
influencing planning
policy/decisions;
enforcement/education
actions etc.

Neighbourhood
Manager.

Report to
Neighbourhood Panel
by September 2007.

To be explored.

Increase the proportion of people
satisfied with their local area as a
place to live.

Reduce the percentage of people who
think litter and rubbish in the streets is
a problem in their area.

Reduce the percentage of residents
who have high level of perceived anti-
social behaviour in their local area.

Reduce the percentage of residents
who feel that people in their area are
not treating them with respect and
consideration is very or fairly big
problem.

Reduce the level of personal, social
and community disorder reported to
the police.

-35-




CULTURE &\I_D LEISURE
I -

%

including

ore NDC"f’érside

eating (eg: in the Burn Valley E h

-
= b 3

-

-36 -



CULTURE AND LEISURE - WHAT ISTHERE TO
KNOW ABOUT THE AREA?

STATISTICS

High levels of satisfaction with Museums and Art Galleries, 56% NDC area, 59% Hartlepool, 54% NRF area (MORI 2006)

High levels of satisfaction with Libraries, 71% NDC area, 70% NRF area (MORI 2006)

High levels of satisfaction with Sports Clubs and Facilities, 59% NDC area, 55% Hartlepool (MORI 2006)

Low levels of satisfaction with children’s play areas, 27% NDC area, 34% NRF area, 39% Hartlepool (MORI 2006).

Low levels of satisfaction with local parks and open spaces, 51% NDC area, 60% NRF area, 69% Hartlepool (MORI 2006)

Around a quarter of town residents (24%) say the poor quality or lack of open spaces is a problem for their area. This appears to be a greater problem for
those living in the NDC area (44%) and in the NRF area (33%) (MORI 2006).

Teenagers hanging around on the streets is a serious problem in the NDC area 28% when compared with 20% in Hartlepool and 16% Nationally (MORI
2006).

STRENGTHS AND WEAKNESSES

High quality of community facilities and resource centres have been established throughout the area.

Café 177 provides “state of the art’ facilities for young people.

Burn Valley Gardens have been improved. . The area is close to a wide range of leisure facilities.
A number of arts related groups and projects have been supported.

There is a lack of safe play space for children.

There is a lack of open spaces for public use.

There is a need for more intercultural and intergenerational opportunities.

Funding is needed to sustain culture and leisure activities.
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Community Priority

Potential Actions

Lead

Measures/Milestones

Resources

Local Area Agreement
Indicators

(LAA)

1

Create space play
facilities

(including space
to play football
outdoors).

(@) Develop new play facility
at Lynnfield School.

(b) Explore  potential to
further develop use of
Primary School fields for
play/sport use.

(c) Due to large interest in
football, review existing

provision and explore
potential  for  further
development.

(d) Complete Thornton
Street.

NDC Programme
Manager/HBC/
Lynnfield School.

NDC Programme
Manager/Schools.

NDC Programme
Manager.

Hartlepool
Revival.

Plan to be approved
by Autumn 2007 and
implemented  before
Summer 2008.

Meeting arranged
with  all  parties,
including HUFC prior
to 2007/2008 season.

Completed
Autumn 2007.

by

To be explored.

NDC/other.

NDC.

Increase the proportion of people
satisfied with their local area as a
place to live.

Ensure number of houses cleared in
the Housing Market Renewal area.

Increase residents’ satisfaction with
public parks and open spaces.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
2 Encourage greater | (a) Develop a multi-cultural | NDC Assistant | Project to be approved | NDC/Lottery Reduce the proportion of people
understanding of centre for Hartlepool. Programme by September 2007. and others. feeling no involvement in the
different cultures. Director. community.
(b) Deliver ‘connecting | NDC  Programme | Programme to  be | NDC. Increase the percentage of people who
cultures’ programme. Manager. delivered by Autumn feel that their local area is a place
2007. where  people  from  different
backgrounds get on well together.
(c) Encourage take up of | NDC  Programme | Quarterly monitoring
community projects by | Manager/NDC report to NDC | NDC.
BME communities. Capacity Building | Steering Group.
Officer.
(d) Explore potential of | NDC Assistant | Negotiation with Mail | NDC.
regular  *multi-cultural’ | Programme by April 2007.
slot in the Mail. Director/Avanticom.
Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators

3 Young people
would like to see
an ice-skating rink
for Hartlepool.

(@) Promote aspirations of
young people via mayor,
MP, youth parliament,

Hartlepool Mail,
Economic Forum, LSP
etc.

NDC Programme
Manager

Correspondence and
publicity circulated by
April 2007.

To be explored.

Increase the proportion of people
satisfied with their local area as a place
to live.

Ensure young people are supported in
developing self confidence, team
working skills and enterprise.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4 Develop more arts | (a) Further promote the NDC | NDC Capacity | Publicity  out to | NDC. Increase the proportion of residents
activities and events budget. Building Officer. organisations by May satisfied with museums / arts.
events. 2007.
(b) Further develop the arts | Belle Vue | Funding sought by | Grants.
facilitator project. Community Sports | March 2007.
and Youth Centre.
Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
5 Attract more NDC | (a) Produce tailored | NDC Programme | Action Plans for six | NDC Increase the number of individuals
residents to publicity action plans | Manager/Avanticom/ | local organisations | Communications | trained to deliver activities within
existing activities. with key projects. NDC Capacity | agreed by September | budget. clubs and the community.
Building Officer. 2007.
NDC Increase the proportion of people
(b) Work with 12-19 age | NDC Programme | Publicity produced by | Communications | undertaking  voluntary — work /
group to  produce | Manager/Café 177 | July 2007. budget. community activity.
publicity aimed at that | /Youth Forum/
age group. Avanticom. Reduce the proportion of people
To be explored. | feeling no involvement in the
(c) Explore potential for | NDC Capacity | Report to be produced community.
concessions for NDC | Building Officer. by June 2007.
residents to leisure Increase  Leisure Card Holders
facilities. attendance.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
6 Provide seating in | (a) Provide seating as part | Revival/HBC. Schemes to be | NDC. Increase the proportion of people
the area. of Stranton Garth and completed by satisfied with their local area as a
Thornton Street Park December 2007. place to live.
Schemes.
(b) Explore potential for | NDC Capacity | Report to | To be explored. | Increase residents’ satisfaction with
provision of seating in | Building Officer/Burn | Neighbourhood Panel public parks and open spaces.
the Burn Valley | Valley Community. by June 2007.

Bowling Green.
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STRENGTHENING COMMUNITIES - WHAT IS THERE TO
KNOW ABOUT THE AREA?

STATISTICS

3% of the total population in the NDC area is Asian, the highest concentration of any Black and Ethnic Minority Group in Hartlepool (MORI 2006).
Racial harassment is not considered a problem by the majority of residents in Hartlepool (3% say it is a problem) however, residents living in the NDC
area are more likely than average to say they feel racial harassment is a problem (5%) (MORI 2006).

Just under half (45%) of Hartlepool residents say that they do not feel part of the community, rising to 58% in the NDC area (MORI 2006).

Over a quarter (27%) of NDC area residents feel they can influence decisions that affect their area, compared to 23% in the NRF area and 28% in
Hartlepool (MORI 2006).

47% of NDC residents feel that there is not a lot of community spirit in the area compared to 40% in the NRF area and 42% in Hartlepool (MORI 2006).
Problems with neighbours appear to be more of an issue with NDC residents with 22% saying this is a problem compared to 16% in the NRF area and
12% town wide (MORI 2006).

Residents in the NDC area are very/fairly satisfied with the area as a place to live (65%) compared to 83% in Hartlepool (MORI 2006).

STRENGTHS AND WEAKNESSES

Many residents have a commitment to the area, and some get involved in the growing number of community groups.
Residents take opportunities to influence local services.

A wide range of community and voluntary organisations operate in the area.

The NDC newsletter promotes local activities and resources.

There are relatively high levels of population transience.

The Housing Renewal programme causes uncertainty amongst residents about the future of the area.

There are a high level of neighbour disputes. . Some residents feel that racism is a problem.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
2. Continue to | (@) Provide advice and|NDC Capacity | On-going. NDC funded | Increase the percentage of adults who
support and assistance through local | Building Officer. project. feel that they can affect decisions that
encourage resource centres and affect their own area.
Residents the NDC Capacity
Associations and Building team. Increase the proportion of people
Community undertaking  voluntary  work /
Groups. (b) Develop tailored | NDC Capacity | Programme to start | NDC funded | community activity.
training programme(s) | Building October 2007. project
for Residents Groups. | Officer/SkillShare.
Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
3. Continue to | (a) Encourage greater | Neighbourhood Increased attendance | N/A. Increase the percentage of adults who
involve residents resident involvement in | Manager. at Panel meetings. feel that they can affect decisions that
in decision the Neighbourhood affect their own area.
making, Management Panel.
especially young Increase the proportion of people
people. (b) Develop stronger links | NDC Capacity | Report on this issue to | N/A. undertaking  voluntary  work /
between Building Officer. Youth Forum and community activity.
Neighbourhood Panel Neighbourhood Panel
and Youth Forum. by April 2007. Reduce the proportion of people
feeling no involvement in the
(c) Develop new | NDC Capacity | Agreed by community.
Community Building Neighbourhood
Involvement  Strategy | Officer/Programme Management  Panel Ensure young people are supported in

and NDC Constitution.

Manager.

and NDC Steering
Group by September
2007.

developing self confidence, team

working skills and enterprise.
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Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
4. Increase the | (a) Seek funding to | NDC Assistant | New funding to be | NDC/Trusts. Increase the percentage of adults who
involvement  of continue Salaam Centre | Programme Director. | identified by March feel that they can affect decisions that
‘hard to reach as a resource to reach 2007. affect their own area.
groups. BME communities..
Increase the proportion of people
(b) Implement and monitor | NDC Programme | Report to  NDC undertaking  voluntary  work /
NDC Race Equality | Manager. Steering Group | N/A. community activity.
and Disability October 2007.
Strategies. Increase the percentage of people
who feel that their local area is a
place where people from different
backgrounds get on well together.
Reduce the proportion of people
feeling no involvement in the
community.
Community Priority | Potential Actions Lead Measures/Milestones | Resources Local Area Agreement (LAA)
Indicators
5. Reduce All actions identified in this | All Next MORI survey | N/A Increase the proportion of people
population plan,  especially  those 2008 who are satisfied with their local area
transience. relating to implementation as a place to live.
of the Community Housing
Plan and management of
the Private Rented Sector
will  contribute to this
priority.
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JOBS AND ECONOMY

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

At Work.

Based at their Internet cafe in York Road, At Work provides support in job searches
and employment advice. After a short interview At Work will match up an
individuals’ profile of skills with existing vacancies or hold the details in their
system and inform clients when a suitable position comes up. At Work also provides
a full recruitment service for employers, and this service is free if you recruit from
the NDC area.

Tel. 01642 802999.

NDC: Opening Doors Project.

House refurbishment project by social enterprise offering work-based training in
construction & allied trades (pilot).

Refurbishing two houses in Thornton Street.

Tel: 01642 357364.

Brewery Heritage, Visitor and Exhibition Centre.

This project provided a one off capital grant to the applicant to meet a proportion of
the capital costs that were involved with the refurbishment and redevelopment of the
Stranton Hotel Public House to provide a Brewery Heritage Visitor and Exhibition
Centre. The new centre is organised and run by the brewery, which will meet the
ongoing costs of the venture, as well as contributing to the capital costs. The
premises are not operated as a Public House.

For further information please telephone HBC’s Economic Development Manager
on 01429 523503.

Childcare Training.

More help with childcare for working parents means increased demand for childcare
and more work for qualified childcare workers. This NDC project provides childcare
training for women NDC residents, increasing their chances of finding rewarding
work and increasing the childcare places available to other working parents.

For further information Tel. 01429 523513.
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NDC: Commercial Areas: Commercial Areas Improvement Scheme.

The Commercial Areas Improvement Scheme will ensure that the Commercial and
Retail sectors in the centre of town continue to be sustainable, attractive places to
work and shop. The overall project has been developed to improve the general
environment of the NDC commercial areas as well as providing business support and
assistance to the local businesses especially those affected by the remodelling of the
residential parts of the town centre through the
Community Housing Plan. NDC are currently exploring ways to use the large, but
key strategic buildings that are currently vacant. This will be achieved through a
number of projects (see NDC Commercial Areas projects below).

NDC: Commercial Areas: Business Liaison Manager.

The project employs an individual to be the single point of contact for the businesses
in the Commercial Areas of NDC, providing help, advice and support to businesses
as well as assisting with rolling out the overall Commercial Areas Improvement
Scheme and Longhill / Sandgate Improvement Scheme.

Please contact the Business Liaison Manager on Tel. 01429 284304

NDC: Commercial Areas: Environmental Improvements
Commercial Areas.

to

This involves the development of a number of phased environmental and highway
improvements to the recognised key roads in the Commercial Areas.

Tel. 01429 284099.

NDC: Commercial Areas: Business Modernisation Grant.

The projects offers grants of up to £20,000 to businesses identified in the priority
areas that want to invest in their premises to improve the external appearance of the
buildings. This can include replacing shop fronts, new roofing, windows, as well as
external decoration that will enhance the overall environmental quality of the
Commercial Areas.

Tel. 01429 523531.

NDC: Commercial Areas: Business Security Grant.

A grant covering up to 75% of costs (max £2,000) for businesses with 10 or less
employees or 50% of costs (max £3,000) for business with 11+ employees to
improve the security of their individual premises. This includes CCTV, shutters,
alarm, fencing, window and door grilles.

Tel. 01429 523505.
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NDC: Enterprise Development Project.

This is a grant support scheme to encourage new business start-ups by Hartlepool
New Deal residents or those located in the New Deal area. New businesses can get a
grant for equipment as well as advice and training.

Please Tel. 01429 404017 for further information.

NDC: Flexible Childcare Fund.

Individuals or groups from the NDC area can apply to this fund to cover childcare
costs whilst attending courses, job interviews or to cover a return to work before the
Childcare Tax Credits kick in.

Please Tel. 01429 894046.

NDC: Longhill / Sandgate Improvement Scheme.

The Longhill / Sandgate Improvement Scheme has been developed as a direct result
of concerns raised by local businesses and extensive consultation that lead to a
'Vision' for the area being developed. This vision sees the area as being a thriving
area for economic activity providing much needed employment opportunities for
NDC residents. To achieve this vision a number of projects have been identified that
form the overall Improvement Strategy.

NDC: Longhill / Sandgate Improvement Scheme: Public Realm
Improvements.

Designed to complement the improvements to individual sites and premises by
transforming the prominent public areas through landscaping and other
improvements.

Tel. 01429 523505.

NDC: Longhill / Sandgate Commercial

Improvement Area Grant.

Improvement Scheme:

A grant fund has been available providing 60% grant up to a maximum of £40,000
for external works in the priority areas. Works that improve and enhance the
environment of the estates including boundary treatments, building face-lifts, roofs,
guttering. Car parking has been previously funded however no further applications
are being invited at present as the budget is fully committed.

Tel. 01429 523505.

NDC: Longhill / Sandgate Improvement Scheme: Business Security
Grant.

A grant covering 50% of costs up to a maximum of £3,500 for improving the
security of individual sites and premises. This includes CCTV, shutters, alarm,
fencing, window and door grilles.

Tel. 01429 523505.
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NDC: Longhill / Sandgate Improvement Scheme: Street Lighting.

A targeted street lighting programme focusing on Longhill & Sandgate Industrial
Estates and individual hotspots to reduce crime and the fear of crime.

Tel. 01429 523505.

NDC: ILM Scheme.

The project provides both a small Environmental Task Force undertaking small scale
improvement works to the estates as well as a compact that involves businesses
supporting the ILM employees with opportunities for work placement.

Tel. 01429 523505.

Volunteer Centre Hartlepool.

Volunteer Centre holds information on a wide range of volunteer opportunities and
community activity. Information is sought on a comprehensive range of volunteer
opportunities and potential volunteers are offered support and advice in matching
their motivation to volunteer with appropriate programmes.

For more information please Tel. 01429 262641.

Hartlepool Millennium Volunteers.

Millennium Volunteers is a government funded initiative aimed at all young people
aged 16 to 24 to encourage, recruit and reward voluntary activity in their local
community.

All young people participating in voluntary activity through the MV programme are
offered a wide range of free, varied and flexible
training.

For more information please Tel. 01429 262641.

Hartlepool Working Solutions: Jobs Build (NRF).

The project works in partnership with local employers to help promote local jobs for
local people. Financial assistance can be offered to local residents and local
employers where an employment opportunity is identified and subsequently filled.

For more information please Tel. 01429 284482,
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Hartlepool Working Solutions: Work: Opportunities for Women
(NRF).

Training is on offer, free of charge, to those women who are unemployed, lone
parents or returners to work, of working age living in the Neighbourhood Renewal
Area (NRF) area and in receipt of benefit. For most courses free creche facilities are
provided.

The training offered focuses on the childcare sector with basic, introductory informal
courses being offered but also Level 1 and Level 2 Certificate courses, for those who
are keen to find employment in childcare.

The Women’s Development Fund (WDF) is directed towards women who are setting
up their own business or new form of self-employment and they can apply for a
grant of up to £500 for advertising and publicity to launch their new business. The
WDF Panel makes decisions in individual applications.

The project is also linked strongly with the Children’s Information Service, Lone
Parent Advisors at Job Centre Plus and the Action Team.

For more information please Tel. 01429 284482,

Hartlepool Working Solutions: Work Route (NRF).

Work Route provides local residents with paid temporary employment with relevant
vocational training, personal development and job search
support that will assist with the transition to sustainable employment.

The project currently has a wide range of construction and environmental
opportunities available.

For more information please Tel. 01429 284482.

Hartlepool Working Solutions: Targeted Training (NRF).

Working closely with employers, the Targeted Training project offers residents the
opportunity to gain up to date relevant certificates and, in most instances guarantees
interviews.

Courses range from retail to personal safety and all include job search, information,
advice and guidance.

For more information please Tel. 01429 284482.
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Hartlepool Working Solutions: Work Smart (NRF).

Business support service, which aims to offer better employment practices which
will improve the employment offer to NRF residents.

For more information please Tel. 01429 284305.

Hartlepool Working Solution: Progression to Work.

Progression to Work provides temporary paid employment for local people in receipt
of incapacity benefit who wish to return to work. The project also provides training,
personal development and job search assistance.

For more information please Tel. 01429 284482,

Hartlepool Working Solutions: Tees Valley Works.

A sub-regional training programme funded by the Learning and Skills Council
(LSC) Tees Valley.

Tees Valley Works can offer vocational accredited training for unemployed men and
women in community venues.

For more information Hartlepool residents should Tel. 07920 743283 or 01429
297201,

Connexions.

Projects include:
Supporting young people in E2E programmes and Modern Apprenticeships with
local Work Based Learning providers.

Kick Start Project (European Social Fund: EST funded): re-engaging young people
and their carers in learning through one to one support for individuals and funds
activity programmes delivered in partnership with statutory and voluntary agencies
within the town.

Delivering Positive Activities for Young People: available for those aged 8 to 19
years who are at risk of disengaging from mainstream provision, i.e. playing truant,
school exclusions, anti-social behaviour. Delivers one to one support for young
people and funds activity programmes for delivery by community and voluntary
groups such as FAST (for more details on the FAST scheme please see the
Community Safety resources section).

One Stop Shop available on Tower Street for information, advice, guidance and
personal support to young people.
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Connexions: Business Ambassadors Task Force.

Business Ambassadors are volunteers from local companies who are willing to work
with students of all ages on a wide range of School / Industry link activities.

All Ambassadors undergo a training course focusing on communication and
presentation skills.

For more information please Tel. 01642 662531.

Connexions: Get Ready Task Force.

The “Get Ready” packages offer a series of innovative modules that can be offered
individually or as a whole programme. Broken into two parts, First “Get Ready:
Preparing for Work” and secondly “Get Ready2Go: Assessing Employment”.

For more information please Tel. 01429 662531.

Connexions: Enterprise Task Force.

The Enterprise Taskforce has been established to develop and deliver exciting and
engaging activities that meet both the enterprise entitlement and work related
learning QCA Framework.

The enterprise activities available to date are as follows, however we are happy to
create bespoke packages to suit your particular needs.

Enterprise Training for Teachers,
Being the Best,

Car Wars,

Sainsbury’s at Bells Retail Trail,
Curriculum Activities,

The Real Thing,

Being the Boss,

Dream Team,

Money Matters by Access 4 Business,
Social Enterprise.

For more information please Tel. 01429 662531.
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LIFELONG LEARNING AND SKILLS

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

NDC pupils attend around 12 different primary schools and 6
secondary schools, although just under 50% of them go to the main
four schools that serve the area (Stranton and Lynnfield Primary
Schools and Brierton and Dyke House Secondary schools).

These schools provide education services for NDC pupils, which is boosted by
various NDC funded projects.

NDC Educational Achievement Project.

Funding has extended to 19 schools in Hartlepool, all with significant numbers of
NDC pupils. This funding will be used by each school differently, but is likely to pay
for things like extra teachers, classroom assistants, teaching materials — in fact
anything that the school can prove is improving the exam results of NDC pupils in the
school. The project is aimed directly at influencing the NDC outcomes of increasing
the average points at Key Stage 2 and at GCSE Level for NDC pupils. This project
provides improved educational achievement by pupils from the NDC area by:

(i) Providing direct funding to Primary and Secondary schools to substantial numbers
of NDC pupils (in effect 21 or more pupils across the whole school) to deliver annual
programmes of curriculum enhancement, study support and out of school learning
activities. (In the case of Brierton and Dyke House Secondary Schools they now use
this money to continue their Laptop and Residential Support projects funded as early
pilots).

(ii) Covering the costs of the LEA co-ordinating, monitoring and evaluating this
activity on an annual basis, and providing central support to schools and governing
bodies to develop their programmes to better achieve the aims of the project where
necessary.

The project now appears to be impacting upon results.

For further details please Tel. 01429 523733.
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NDC: Education Transition Project - Year 6 to 7.

Key Stage 2 to 3 and Transition - a project to support pupils in the move from
Primary to Secondary school and ensure their educational attainment in this period
continues to improve. The project enables Brierton and Stranton Schools and Dyke
House and Lynnfield Schools to employ staff to work with children during the
transition.

For further details please Tel. 01429 894046.

NDC: Hoop Dreams.

The Hoop Dreams Project (formerly “Reach for Success”) builds on a pilot sports
education project working in two NDC schools Brierton and Dyke House. The
project is different from the other work being undertaken in the NDC area by Hoop
Dreams linked to good citizenship and crime prevention. The project provides a
programme of activities focussed on education and personal and social development
for young people to help them enjoy healthy, crime free, fulfilled lifestyles through
mentoring, education and participation in sport, particularly basketball. The activities
are run by qualified coaching mentors and target young people aged 11-16 years in
the NDC area who are attending participating school(s).

For further details please Tel. 01642 447706.

Lynnfield Community Learning Centre.

Building work is now complete on the Lynnfield Community Learning Centre. The
Centre is now officially open and provides a purpose-built nursery, community room,
and facilities and space for wider community use. The aim is to promote the school as
a place for the whole family to participate in learning, not just Primary school pupils.
The Centre provides a focal point for early years provision, family and individual
learning and study support.

For further details please Tel. 01429 232946.
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Stranton Community Learning Centre.

The Centre is now officially open and again is a focal point for early years provision,
family and individual learning and study support. Specific services and facilities at
Stranton include a self-contained pre-school nursery for up to 39 children, access to
high quality play opportunities for pre-school children, full day (wraparound) care for
nursery children, créche facilities for parents/carers enrolling in centre promoted
training activities, after school study support, out of school childcare for 5-11 year
olds. The aim is to promote the school as a place for the whole family to participate in
learning, not just Primary school pupils.

For further details please Tel. 01429 231329.

NDC: Bursary Fund / Continuing Education and Vocational Project.

This project concentrates on providing bursaries for NDC residents who want to
undertake any form of training which leads to a qualification. Bursary grants of up to
£500 per year are available to NDC residents to encourage adults to continue in
education or training.

For further details please Tel. 01429 894046.

NDC: Residential Support Project.

A residential support project has been established at Dyke House Comprehensive
School, helping to motivate youngsters as they enter a crucial stage of their education.
This project gives financial assistance to take pupils away on residential experiences,
including study support.

For further details please contact John Taylor on 01429 266377.

NDC: School Sports Co-ordinator.

The project will involve an NDC funding contribution towards the borough-wide
School Sports Co-ordinators programme to ensure that resident pupils from the NDC
area attending the participating schools will benefit from the activities the wider
programme will offer.

For further details please Tel. 01429 284237 / 287506.
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NDC: Social Inclusion Project.

The project operates in Lynnfield and Stranton Primary Schools and employs two
Social Inclusion Assistants to work within the schools with pupils and teachers. They
aim to reintegrate disengaged pupils back into mainstream education and will work
particularly on attendance, punctuality, behavioural issues and the effects of pupils
transferring between schools. The project is delivering in line with or above
predictions and attendance at both schools has improved.

For further details Tel. 01429 275122.

NRF funding.

Over the last four years schools in the area have also received additional financial
support from the NRF programme, which has been used to target additional resources
at NRF pupils (who are also NDC pupils). It is not yet clear whether this additional
support will be continued beyond March 2006.

Hartlepool Action Team for Jobs / Job Centre Plus.

Mainstream Jobcentre Plus services are accessible to all residents of the NDC area
from Ward Jackson House, Wesley Square, Hartlepool. This opens daily from
Monday to Friday.

For more information please Tel. 01429 890996.

Forthcoming Project: NDC Targeted work in the Community Learning
Centres Project.

A project to develop a programme of support for NDC pupils to improve their
educational attainment e.g. Summer and Easter Schools, Homework Clubs etc.

HBC: Children’s Services

From August 2005, Hartlepool Borough Council became a Children’s Services
Authority. This means that alongside providing a strong and effective education
service, it now also provides services across Hartlepool relating to children and young
people which were formerly provided through Social Services and Community
Services.

Hartlepool College of Further Education (HCFE).

HCFE specialises in full and part time education for 14+ years of age. Level 2
Entitlement: training provided in conjunction with Learning and Skills Council (LSC)
Tees Valley for people aged 19 years and over. ‘Access IT’: outreach IT training
provided at Titan House on York Road in conjunction with Learn Direct. The college
also engages with the 14 to 16 age group.

For more information please Tel. 01429 295000.
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Hartlepool Sixth Form College.

Hartlepool Sixth Form College is a specialist Sixth Form College and is the largest
provider of A Level courses in Hartlepool offering a wide range of subject options. It
also offers students the opportunity to re-sit GCSE courses. The College runs
vocational courses in Child Care and Child Minding. Advice and guidance for
potential students and parents is always available and the College works in close
partnership with St Hild’s Church of England School.

For more information please Tel. 01429 294444,

Cleveland College of Art and Design.

Provide specialist further and higher education programmes in art and design and
related areas.

For more information please Tel. 01429 422000.

Teesside University: Meteor Programme.

This programme involves students from Teesside University going into schools to
raise the awareness and aspirations of school children from Year 6 and upwards with
regards to entering higher education. Activities include a school lecture series,
discovery days, a student mentor scheme and residential summer schools.

For more information Tel. 01642 384272.

HBC Adult and Community Services: Adult Education.

Provides community based learning including ICT / literacy and languages, Early
Years Childcare, arts and crafts, business administration online testing, information
advice and general guidance. Adult Education Development Workers will try and
engage with priority groups e.g. people with mental health difficulties.

For more information please Tel. 01429 868616.
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Learning and Skills Council (LSC) Tees Valley.

The Learning and Skills Council (LSC) Tees Valley aims to:

Ensure that all 14 to 19 year olds have access to high quality, relevant learning
opportunities.

Make learning truly demand-led so that it better meets the needs of employers, young
people and adults.

Transform the learning and skills sector through Agenda for Change.

Strengthen its role in economic development to provide the skills needed to help all
individuals into jobs.

Improve the skills of the workers who are delivering public services.

Strengthen the capacity of the LSC to lead change nationally, regionally and locally.

Specific priorities are to:

Increase the proportion of young people achieving a Level 2 qualification.

Reduce the number of adults in the workforce who lack a National Vocational
Qualification (NVQ) Level 2 or equivalent qualification.

Improve the basic skills of adults, including increasing the number of Skills for Life
qualifications, which count towards the national Skills for Life target.

Increase the number of Apprenticeship completions.

The LSC also work with partners to contribute towards the following targets:

Increase the proportion of young people and adults achieving a Level 3 qualification.
Reduce the proportion of young people not in education, employment or training.
Increase participation in Higher Education towards 50 per cent of those aged 18 to 30.

-58 -




Connexions: Personal Advisor Service.

Connexions operate a personal advisor service within St Hild’s Church of England
School. The advisors are available for information, advice, guidance and support to
young people in the school aged 13-16 years approximately two days per week each.
The service is aimed at supporting young people to make a successful transition to
post 16 learning in education, employment or training, and supporting young people
to overcome personal, social and health barriers.

For more information please Tel. 01642 662531.

Connexions: Delivering Positive Activities for Young People.

The Delivering Positive Activities for Young People Programme is available for those
aged 8-19 years who are at risk of disengaging from mainstream provision, i.e.
playing truant, school exclusions, anti-social behaviour. It delivers one to one support
for young people and funds activity programmes for delivery by community and
voluntary groups such as FAST (for more details on the FAST scheme please see the
Community Safety resources section).

For more information please Tel. 01642 662531.

Connexions: Kick Start Project.

The Kick Start Project (European Social Fund: ESF funded) aims to re-engage young
people and their carers in learning through one to one support for individuals and
funds activity.

For more information please Tel. 01642 662531.
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Connexions: Business Ambassadors Task Force.

The Business Ambassadors Task Force is made up of volunteers from local
companies who are willing to work with students of all ages on a wide range of
School / Industry link activities. Business Ambassadors are employed by a wide
variety of organisations and they represent many of the occupations available within
the local area. AIll Ambassadors have undergone a training course focusing on
communication and presentation skills. The training deals with issues in schools
today and gives a brief overview of the National Curriculum.

Business Ambassadors can enhance work related learning activities in the classroom.
They are willing to work with small groups of pupils to help them learn about their
places of work, recruitment and selection.

For more information please Tel. 01642 662531.

Connexions: Primary Task Force.

The Regional Economic Development plan identifies the need to “raise the
aspirations of young people in Key Stage 3” but it is equally important to raise the
awareness of pupils in Primary Schools of the “world of work” thus raising their
aspirations. There are three Primary Task Force projects that have been developed
for years 4, 5 and 6.

For more information please Tel. 01642 662531.

Hartlepool Working Solutions: Jobs Build (NRF).

The project works in partnership with local employers to help promote local jobs for
local people. Financial assistance can be offered to local residents and local
employers where an employment opportunity is identified and subsequently filled.

For more information please Tel. 01429 284482.
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Hartlepool Working Solutions: Opportunities for Women (NRF).

Training is on offer, free of charge, to those women who are unemployed, lone
parents or returners to work, of working age living in the NRF area and in receipt of
benefit. For most courses free creche facilities are provided. In some situations,
women who work only a few hours a week can be considered for free training if it is
needed for a career change.

The training offered at the present moment in time focuses on the childcare sector
with basic, introductory informal courses being offered but also Level 1 and Level 2
Certificate courses, for those who are keen to find employment in childcare.

Other training involves courses that would be useful if you are looking for work e.g.
Retail and Service Sector training. There are other useful courses if you are thinking
about returning to work and need to update your CV. These include short, one day
certificate courses in baby resuscitation, first aid, food hygiene and also training in
confidence building and assertiveness training.

The Women’s Development Fund is directed towards women who are setting up their
own business or new form of self-employment and they can apply for a grant of up to
£500 for advertising and publicity to launch their new business. The WDF Panel
makes decisions in individual applications. Opportunities for Women is part of the
Hartlepool Working Solutions team and has close links in the community with Sure
Start, and other community and voluntary organisations. The project is also linked
strongly with the Children’s Information Service, Lone Parent Advisors at Job Centre
Plus and the Action Team.

For more information please Tel. 01429 284482.
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Hartlepool Working Solutions: Targeted Training (NRF).

Working closely with employers, the Targeted Training project offers residents the
opportunity to gain up to date relevant certificates and, in most instances guarantees
interviews.

Courses range from retail to personal safety and all include job search, information,
advice and guidance.

For more information please Tel. 01429 284482,

Hartlepool Working Solutions: Work Route (NRF).

Work Route provides local residents with paid temporary employment with relevant
vocational training, personal development and job search
support that will assist with the transition to sustainable employment.

The project currently has a wide range of construction and environmental
opportunities available.

For more information please Tel. 01429 284482.
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HEALTH AND CARE

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

NDC: Drugs Outreach Project.

Drug dealing, drug taking, and associated problems of anti-social behaviour are a real concern for local
residents. NDC is tackling these issues by contributing to the establishment of a drugs enforcement unit
(run by Hartlepool Police), and the appointment of two drug outreach workers.

NDC, NRF, Cleveland Police, National Probation Service Teesside,
PCT: Dordrecht Project.

The Dordrecht project is making good progress in working with repeat offenders, some of whom are
now leading drug free lives and have gained full-time employment.

For further information please Tel. 01429 854063.

NDC: Football Development Project.

As in many areas, football is a key passion for many NDC residents. Through
working in partnership with Hartlepool Borough Council, NDC is currently
contributing towards funding a football development officer to complement 1.3
million worth of funding from the Football Foundation to redevelop a local football
recreation ground.

Football development focuses on creating the quantity and quality of opportunities to,
play, coach and officiate football through schools, community, and club and league
organisations including gaining FA Charter Mark.

For further information please Tel. 01429 284050.
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NDC: Health Bus 'Drop in for Health'.

The service provided by the 'drop in for health' bus enhances opportunities for health
improvement and the uptake of mainstream services. Qualified community nurses
provide advice and a number of services on the bus including a blood pressure testing.
This outreach service is provided by a local voluntary agency called Hartlepool
Families First and is popular with local residents who like drop-in service where no
appointment is needed. The bus has proved to be particularly effective in engaging
residents who would not ordinarily or find difficulty in accessing mainstream
services. It is anticipated that the facility will help promote access to local primary
care community facilities and in doing so contribute to work which aims to improve
access to appropriate services at neighbourhood level.

For further information please Tel. 01429 867016.

NDC: Health Development Workers.

Health development is a key project with the health theme. The aim of the project is
to improve resident's health and well being though providing community based access
to health activities such as: -

Smoking cessation support

Walking groups

Tai Chi classes

Community based weight management

Healthy eating skills and Food Co-op

NDC residents are being encouraged to take up training opportunities provided by the
project. The scheme is run by Hartlepool Primary Care Trust works in close
partnership with local residents and other agencies to deliver the projects activities.
The project is working towards lowering levels of smoking and reducing deaths from
Coronary Heart Disease in the under 75's key which are outcomes for the NDC health
theme.

For further information please Tel. 01429 287376.
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NDC: Practical Low Level Support Project.

This project is delivered in partnership with Hartlepool Carers.

For further information please Tel. 01429 283095.

NDC: Mental Health Support Project.

This innovative project is run by Hartlepool MIND aims to improve the mental health
and well being of local residents through using a 'recovery model' which empowers
residents improve their mental health. Through running practical self-development
courses and providing one to one support the project has contributed to promoting
social inclusion and significantly lowering levels of stress depression and anxiety in
the NDC area. The initiative has received local regional and national recognition for
its work and is working closely with the local NHS and Social Service providers to
mainstream its activity as part of core mental health service delivery.

For further information please Tel. 01429 269303.

Sure Start Extension

NDC supports an extension of the Sure Start Central Programme to the Belle Vue /
Oxford Road area. Sure Start works with parents, carers and families with children
under the age of 4. It offers many services that promote health, play, and learning as
well as training opportunities for parents. The service also helps parents and carers to
become involved in the planning and delivery of services to children and families.
The Sure Start Central programme services are now available across the NDC area.

For further information please Tel. 01429 285137.

Forthcoming Project: NDC “Access to Health” - addressing limiting
long-term conditions.

A third of Hartlepool NDC residents have limiting, long term conditions. Work is
underway to consider how we can help people better manage such conditions and
enjoy and participate in life as fully as possible.

For further information please Tel. 01429 894046

Forthcoming Project: NDC Children's Emotional Well Being Project.

Mentoring, family support and both children's and parents group work to be available
at Lynnfield and Sranton Primary Schools.

For further information please Tel. 01429 894046.
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Forthcoming Project: Young People's Emotional Well Being Project.

Pilot project at Dyke House Comprehensive School including weekly counselling
sessions and peer mentoring of vulnerable year 7 pupils by year 9’s.

For further information please Tel 01429 894046.

Hartlepool Primary Care Trust (PCT).

Hartlepool PCT is developing an Estate Strategy in order to look at the relocation of
primary care services. In addition, the PCT are currently mapping ‘natural
communities’ to look at locating multi-agency teams in more compact
neighbourhoods close to home.

Hartlepool Borough Council: Healthy Food Co-ordinator funded by
Hartlepool PCT until June 2006.

The Healthy Food Co-ordinator works across the town to facilitate and co-ordinate
healthy food initiatives that look to increase intake of fruit and vegetables and
initiating and supporting food co-operatives.

Hartlepool Teenage Pregnancy Partnership.

Delivery and co-ordination of the 10 year Teenage Pregnancy Strategy and annual
action plans to half the under 18 conception rate by 2010. The Strategy includes the
development of contraception and sexual health services for young people, the
improvement of the delivery of sex and relationships education in school and non
school settings and the delivery of a Teenage Pregnancy Support Service.

Health Inequalities Community Chest (NRF).

Organisations can apply for up to £5,000 for activities that contribute to male life
expectancy.

For more information contact Hartlepool Voluntary Development Agency (HVDA)
on Tel. 01429 262641.

APAUSE (Added Power and Understanding Sex Education).

APAUSE is a behaviourally effective, Secondary School based sex and relationship
education programme that promotes social inclusion and school improvement by
encouraging healthier relationships. It aims to provide information and skills to
empower young people to make responsible choices.

Lucinda and Godfrey Primary School Resource.

The Lucinda and Godfrey resource is a Sex and Relationship whole school scheme of
work for KS1 and KS2 pupils. It is based on two characters, Lucinda and Godfrey,
who begin nursery school together. The scheme follows the characters through their
primary school years growing, and changing with them.
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Family Planning Service: ‘Wise Up’ Clinics.

‘Wise Up’ Clinics are specialised contraception and sexual health clinics provided by
the Family Planning Service for young people, which have been developed in non-
clinical settings. The aim of the clinic is to provide young people with free,
confidential advice and information regarding their contraception and sexual health
needs.

For more information please Tel 01429 267901.

Connexions.

Connexions have the following services operating within Secondary Schools:

Personal Advisors available for information, advice and guidance and support to
young people aged 13 to 16 years in school approximately two days per week (each
aimed at supporting young people to make a successful transition to post 16 years
learning in education, employment or training and supporting young people to
overcome personal, social or health problems).

50+ Forum.

50+ Forum brings together people in the older age group to discuss matters of mutual
interest and also sends delegates or representatives to a number of Statutory and
Voluntary bodies in Hartlepool. The group meets on regular occasions.

For further information please contact the Anchor Trust Community Development
Team on Tel. 01429 224466.
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COMMUNITY SAFETY

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Anti-Social Behaviour Unit (ASB Unit)

The Council’s Anti-Social Behaviour Unit is based at Jutland Road and can be
contacted on 01429 296582.

Cleveland Police

Hartlepool Neighbourhood Policing Scheme. The Neighbourhood Policing Scheme is
based around local policing for local neighbourhoods, responding to the needs of local
communities and bringing communities, police and partners closer together. The aim
of Neighbourhood Policing is to increase police visibility and improved public
reassurance and to make communities feel safe and secure by reducing crime and anti-
social behaviour.

Through Neighbourhood Policing, police will be visible and accessible to members of
the public. Community Involvement is key to the success of Neighbourhood Policing
as resident priorities and views drive the initiative forward. Each Council Ward has a
named, dedicated Neighbourhood Officer

and Neighbourhood Police Community Support Officer (PCSO). These officers work
within each Council Ward and are not pulled away from their area to other parts of
Hartlepool. The Neighbourhood Policing Teams for the NDC area are based in the
Community Safety Office, 173 York Road and also in the Church Street Police Office,
8-9 Church Street. These teams are accessible to the local community and respond to
the priorities of local residents.

Every month, officers conduct a visual audit with a community representative and
officers from partner agencies (HBC Environmental Officers/Housing Providers etc.).
This is a walk around their identified neighbourhood area in order to ascertain areas
for action. This should result in the identification of three priorities for action over the
following month.

A Single Point of Contact Number has been set up to link residents with their
dedicated officers. Phone lines are open between the hours of 9.00am and 9.00pm
when staff can put residents in touch with one of the officers assigned to the ward. The
Single Point of Contact Number is Tel. 01429 235811.
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Drop in surgeries which are staffed on a regular basis are also held within the NDC
area (in Lynnfield Community Learning Centre, York Road Community Safety Office
and Church Street Police Office). Call the Single Point of Contact Number for more
information regarding the details of the drop in sessions. Members of the team are also
available at the main offices (Community Safety Office, 173 York Road and the
Church Street Police Office, 8-9 Church Street) at times when drop in surgeries are
unstaffed. Connexions. Delivering positive activities for young people: available for
those 8 to 19 years who are at risk of disengaging from mainstream provision,

I.e. playing truant, school exclusion and anti-social behaviour.

Connexions

Connexions can deliver one to one support for young people and can fund activity
programmes for delivery by Community/VVoluntary Organisations such as FAST
(Families Accessing Support Team).

COOL (Community Organised Outdoor Leisure) Project

The COOL Project uses sport and education as a diversionary tool when dealing with
problems such as drugs and alcohol amongst young people.

Drug Interventions Programme (DIP)

DIP was introduced to Hartlepool in April 2004 and continues to be a major part of the
Government’s drug strategy to reduce drug-related crime. The initiative provides
treatment and support structures that identify, engage with and track drug misusing
offenders anywhere in the criminal justice system.

The two key elements of the programme that help this to take place are through care —
assisting the individual from the point of arrest through to sentencing and beyond —
and aftercare — which is help put in place to assist the offender after they have been
released from prison or on completion of a community sentence.

The DIP team also provide a 24/7 Single Point of Contact Service which gives people
in drug treatment a telephone contact for support and advice. Addaction are
commissioned to provide the service due to their knowledge of treatment services and
information on the criminal justice system process.

The 24/7 Single Point of Contact Service Tel. 08081880247.

FAST (Families Accessing Support Team)

Funded through NRF, this project takes a multi agency approach (family support
worker, activity worker and training and employment worker) to tackle the early signs
of anti-social behaviour. The FAST project operates a service where individual young
people and their families can receive individual and intense support surrounding issues
of anti-social behaviour.and make sure they are aware of the consequences of
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involvement in anti-social behaviour.

The FAST project can also provide a “street outreach service’ which involves detached
youth workers working with groups of young people who are involved in anti-social
behaviour/causing a nuisance throughout areas or hot spots where anti-social
behaviour is believed to be occurring. FAST attempts to engage with groups of youth
and their communities to try to develop working relations and to assess the difficulties
and solutions to the anti-social behaviour. Contact the Project Co-ordinator on Tel.
01429 271571 for more information.

Hartlepool Borough Council’s Lighting Maintenance Plan

The Council has a 3 to 4 year plan to implement more efficient lighting across the
town.

Hartlepool Borough Council’s Neighbourhood Service’s Minor Works
Budget

This budget is for minor works such as drop crossings, lighting, security works,
environmental improvements and maintenance. The budget is managed by the
Neighbourhood Manager and works are discussed and approved through the
Neighbourhood Consultative Forum.

Housing Hartlepool

Housing Hartlepool’s Tenancy Relations and Enforcement Manager can be contacted
on Tel. 01429 525230 to deal with anti-social behaviour/problem tenants. The door
and security programme is commencing in 2006.

HYPED

The HYPED Team offer young people a discreet outreach service. HYPED is a multi-
agency team consisting of professionals from Health, HBC Children’s Services and
the voluntary sector. They can offer a comprehensive substance misuse service from
basic advice and information through to specialist prescribing and access to residential
activities. For more information please Tel. 01429 860333.

NDC and Cleveland Police: Drugs Enforcement Unit Project

The project establishes and maintains a Dedicated Drugs Unit within Hartlepool
Policing District that is responsible for tackling those persons engaged in the illegal
supply of drugs and drug use by disrupting the drugs market. The Unit will use an
intelligence led approach to gather evidence, arrest, bring to justice or otherwise
disrupt the activities of those involved. The Unit, whilst responsible for the whole of
Hartlepool Policing District, will have specific responsibilities for Drug Enforcement
across the NDC area. For further information please Tel. 01429 855560.

NDC, NRF, Cleveland Police, National Probation Service Teesside,
PCT: Dordrecht Project

The Dordrecht project aims to address the problem of repeat offenders, particularly
those committing house burglary, who may live and/or offend within the NDC area. It
is a rehabilitation scheme dealing with some of the most prolific offenders aimed at
addressing factors that may cause them to re-offend. For further information please
Tel. 01429 405583.

NDC, Youth Offending Service, Children’s Fund: Family Support

Employment of Anti-Social Behaviour Officer and two Support Workers to work with

-70 -




Project.

families causing problems around anti-social behaviour in the community. YOS
contribute a project co-ordinator and the Children’s Fund a small pot of money for
activities. For further details please contact Tel. 01429 855560.

NDC, National Probation Service Teesside: Offender Mentoring
Scheme.

The project is similar to Dordrecht. The project works with offenders the focus being
on community reintegration of offenders. The scheme deals with low level offenders
as opposed to prolific offenders under Dordrecht. The overall aim of the proposed
scheme is to contribute to a reduction in crime and disorder by assisting in preventing
offenders within the community from slipping back into a life of crime. For further
information please the NDC Community Safety Premises on Tel. 01429 855560.

NDC: CCTV Implementation

This project implements the first phase of CCTV comprising the installation of a total
of 4 cameras one in each of the specifically targeted residential areas plus a fourth at
Murray Street. For further details please contact the NDC Community Safety Premises
on Tel. 01429 855560.

NDC: Community Safety Grants Pool

Grants are now available to assist residents associations and other
Community/Voluntary Organisations in the NDC area to deliver small scale crime
reduction initiatives. For more information on how to apply contact the NDC
Community Safety Premises on Tel. 01429 855560.

NDC: Community Safety Premises, 173 York Road

The NDC Community Safety Premises provides a community safety base, which
accommodates the NDC Community Safety Staff and Community Safety related
projects, the Police and staff from HBC. It is anticipated that the project will reduce
crime and disorder by facilitating closer working relationships between agencies
resulting in better co-ordination of services on the ground and a better targeted
response to local issues around crime and disorder. The location of the premises will
increase the visibility of uniformed agencies in the NDC area resulting in improved
community relations and a reduction in the fear of crime. The NDC Community Safety
premises can be located at 173 York Road. For further details please Tel. 01429
855560.

NDC: Community Wardens

12 Community Wardens provide a visible patrolling presence in the NDC area. The
scheme aims to promote reassurance, deter criminal; activity and prevent crime, and
tackle low level anti-social behaviour. NDC: Domestic Violence Project. A Domestic
Violence Outreach worker provides support to victims of domestic violence in the
NDC area. The project provides outreach services to victims and their children living
with domestic violence. It aims to promote awareness and provide training in domestic
violence to members of the community as well as statutory and voluntary agencies.
For further information please Tel. 01429 270110.

NDC: Drugs Outreach Project

This project employs two Outreach Workers dedicated to the NDC area to proactively
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engage with drug users, and to engage and sustain them in treatment programmes.

NDC: Good Citizenship: the Cool Project

The Hoop Dreams Project and the COOL Project continue to provide young people in
the area with a range of activities aimed at encouraging values of good citizenship,
social skills awareness and self-worth. For further information please contact the Belle
Vue Community, Sports and Youth Centre on Tel. 01429 221832.

NDC: Hoop Dreams (Crime) Project

This project involves a programme of activities for young people aged 8-14 to take
place at schools in the NDC area and at other venues. The project aims to divert young
people from criminal and anti-social activity, promote positive behaviour by providing
disciplined activities, and challenge particular aspects of bad behaviour such as arson,
raising false alarms and causing criminal damage. The initiative uses basketball and
professional basket ball players as a vehicle to promote healthier lifestyles and nurture
values of good citizenship. For further information please Tel. 01642 447706.

NDC: Safer Homes & Streets

Individual home and environmental security measures including street lighting to
reduce crime, particularly dwelling house burglary, and the fear of crime. The scheme
employs a Crime Prevention Advisor. Endeavour Home Improvement Agency fit
security measures to individual homes. Partners involved include HBC Engineers.

For further information tel: 01429 855560.

NDC: Street Lighting Project

The NDC Targeted Streetlighting Project continues to improve and bring up to
standard lighting in streets throughout the area to help reduce crime, the fear of crime,
and anti-social behaviour. A total of 315 new streetlights and columns have now been
installed as a result of this initiative. For further information please contact HBC’s
Street Lighting Team Leader on Tel. 01429 523254.

NDC: Support for Victims of Crime

The project was developed in recognition of the devastating effects of crime and anti-
social behaviour on individuals within the NDC community. Two Domestic Violence
Outreach Workers and a Victim Support Worker have been appointed to support
victims of domestic violence in the area. For further information Tel. 01429 221920.

NDC: Target Hardening

Making homes more secure is a top priority for local residents. Consequently
alongside investment in CCTV, improved street lighting, and alleygates, NDC now
has its own Crime Prevention Advisor and assistant who are responsible for arranging
the fitting of free security measures to the homes of vulnerable people. This project
has recently been awarded a national commendation for excellent partnership work in
burglary reduction. Contact the Crime Prevention Advisor at the NDC Community
Safety Premises on Tel. 01429 855560.

NDC: Targeted Police Operations

Hartlepool Police will provide additional (targeted) patrols in hot spot areas in the
NDC area. The patrols will be a combination of overt (uniform) and covert (plain
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clothes) deployments. The operation is intended to improve public confidence and
reduce crime and the fear of crime and reduce anti-social behaviour. For further
information contact the NDC Community Safety Premises on Tel. 01429 855560

Neighbourhood Renewal Fund (NRF)

Community Safety Grants. The NDC area is eligible for Community Safety Grants,
which are available mainly for community groups. For further information, contact
HBC’s Community Safety Team on Tel. 01429 405577.

Neighbourhood Watch

Helping build safer communities through encouraging people of all ages and
backgrounds to prevent crime in their community. This is through sharing crime
prevention advice, building a relationship with the police and keeping an eye on each
other’s property. For further information on the Neighbourhood Watch Scheme, please
contact the Neighbourhood Watch Scheme Co-ordinator. For more information Tel.
01429 405585.

Safer Hartlepool Partnership’s Adult Treatment Plan - 2006/07 (Drugs
Strategy)

The Adult Treatment Plan is a town wide strategy. The Safer Hartlepool Partnership
has the responsibility for the delivery/implementation of the Governments 10 year
National Drugs Strategy ‘Tackling Drugs Together’. The Strategy runs to March 2008
to tackle the concentration of substance misuse issues in the wards of disadvantage
particularly those with poor housing and private landlords as the long term use of
illicit drugs often leads to a degeneration of an individuals lifestyle and often effects
housing status etc.

The Strategy has four key strands:-

e Reducing supply and availability of drugs

e Working with communities to limit the impact of drug misuse

e Education and work to prevent young people taking drugs

e Offering comprehensive treatment services to those who are taking drugs
Within the local Hartlepool Strategy and Partnership structures a variety of Task
groups meet to ensure the appropriate projects are operating, check progress and
performance monitoring systems are in place. There will be a continuation of analysis
and mapping of numbers into treatment, offenders, drug litter etc. in 2006 and key
priority areas for target action will continue to be identified. During 2006/07 there will
be targeted leafleting, campaigns, some outreach surgeries arranged for advice and
information, presentations to residents groups if invited, and with the police some joint
operations whereby police will conduct enforcement operations followed by treatment
agencies trying to encourage drug users into treatment programmes throughout these
key priority areas. For more information on the Drugs Strategy and services on offer,
contact the Planning and Commissioning Manager on Tel. 01429 284593.
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DISC (Developing Initiatives Supporting Communities) Provides wraparound support e.g. benefits, housing, 1-2-1 motivational and relapse
prevention, alternative therapies like acupuncture, electro stimuli and cognitive
behaviour therapies, which assist management of symptoms. Tel. 01429 285000.

NACRO (National Association for Rehabilitation of Offenders) Provides help with basic skills, education, training and employment opportunities. Tel.
01429 285000.

Albert Centre (part of the Hartlepool Community Drug Centre) Provides counselling and support. Tel. 01429 285000.

Advance A user and ex-user group. Tel. 01429 288113.

Parent and Family (PINS) Support Group For further information tel: 01429 288302.
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ENVIRONMENT AND HOUSING

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

L.A. Housing Assistance.

Assistance is available in the form of a part grant (70%) and part loan (30%) to owner
occupiers if the property does not meet the Decent Homes Standard in any of the four
categories (hazard rating, reasonable state of repair, reasonable modern facilities,
reasonable degree of comfort). It is subject to resources (waiting list) and conditions
(repayments required in some cases). But it is not means tested. There is equivalent
assistance for private landlords at this time. In addition, the local authority may be
able to access Central Government heating and energy efficiency grants, which from
time to time become available.

Housing Corporation Investment.

This is made available through the Supporting People Initiative (a scheme for young
people aged 16-25 with complex support needs is currently on site at Gainford Street,
for Autumn 2006 opening) and as support to Registered Landlords (two of which
hope to proceed with their schemes at Lowthian Road, Young Street, Dalton Street
and / or Studley Road).

Homeswap Refurbishment Grants

A programme of refurbishment of properties for resale to households displaced by
redevelopment plans has benefited 50 households, subject to conditions (repayments
may be required).

Commercial Environmental Improvements

A programme of landscaping and visual improvements and works to improve access
and also both vehicular and pedestrian movement, aimed at sustaining the local
commercial areas, complementing the grant aided programme.

Areas of benefit include Oxford Road, Murray Street, Stockton Road, York Road,
Sydenham Road, Duke Street and Stranton.

Local Transport Plan Investment

Townwide programme of highways and other transport improvements which are
currently benefiting Oxford Road, Murray Street and York Road in the NDC area.
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NDC: Area Remodelling Project.

This project is to re-shape the area as determined by the Community Housing Plan
and establish the Housing Regeneration Company.

For further information please telephone Hartlepool Revival on 01429 855840.

NDC: Burn Valley Gardens Rejuvenation Project.

Burn Valley Gardens is the only significant “park” in the NDC area. Recently
residents and users have enthusiastically got together on the task of attracting enough
funding to make a major difference to the park. This project has enabled phased
physical improvements to the environment to take place by improving the facilities of
the park.

For further information please Tel. 01429 284124.

NDC: Community Housing Plan.

The Community Housing Plan is the residents and NDC’s way of tackling the
housing market failure that parts of the area have suffered. Hundreds of households
have been prepared to make the great sacrifice of their own home, in the interests of
the community good, and trusting that NDC will indeed “treat residents well”.

The Plan is summarised in a separate document and the full plan can be consulted at
the Library or in the offices of Hartlepool Revival, the community-owned Company
set up to put the Plan into action. The staff of Hartlepool Revival are involved in
discussing individual households needs and wishes, and they have already met with
most of the 500 households likely to be affected directly.

For further information please Tel. the NDC Office on 01429 894046.
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NDC: Environmental Task Force.

Two dedicated teams of operatives have been added to the workforce to ensure a
rapid response to environmental issues in the NDC area.

The main aims of the project are to improve street cleaning, open spaces and
landscaped areas, help manage empty properties, and link with residents, wardens and
other agencies working in the NDC area.

Recently the team has developed a number of new areas of work, including working
with residents to keep back lanes clean, working with the Council’s enforcement
team, and on alley-gate management. The team has also developed links with council
initiatives such as “Pride In Hartlepool” and “Reclaim Your Back Lane” working on
dog-related issues and tackling graffiti. The work of the team has been well received
by local residents and has improved the immediate environment.

For further information please the Central Neighbourhood Manager on 01429
855560.

NDC: Hartlepool Landlord Registration Scheme.

The project aims to improve private rented housing conditions and standards, through
a voluntary landlord registration scheme, and to provide practical support to landlords
and tenants.

For further information please Tel. 01429 8284333.

Hartlepool Revival Housing Regeneration Company.

Hartlepool Revival is now set up and running as the Housing Regeneration Company.
The Company's main activity is to implement the Community Housing Plan. The
Plan will involve a programme of options, decided by residents but endorsed by
partners and funders, to tackle the failing housing markets over NDC lifetime and
beyond, as appropriate. The Housing Regeneration Company is based at 41 Park
Road. In the longer term, Hartlepool Revival could deliver broader regeneration
activities and is the successor body for the NDC Partnership.

For further information please Tel. Hartlepool Revival on 01429 855840.
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Neighbourhood Management.

Neighbourhood Management is about giving residents of particular neighbourhoods
more of a say in the standard and type of services provided to them, particularly, but
not exclusively, relating to the state of the environment and crime/community safety.

In the NDC area there are two Neighbourhood Managers who are based at the
Community Safety Premises at 173 York Road.

A Neighbourhood Management Panel will soon be set up to include resident
representatives, to guide the work of the Neighbourhood Management project and
monitor this Neighbourhood Action Plan (NAP). A budget of £55,000 per annum is
attached to the project to tackle priorities identified in the NAP.

For further information please Tel. 01429 855560.

NDC: Tenancy Support Project.

Many problems in the NDC area have come to be associated with Private Rented
housing. NDC has supported work by the Citizens Advice Bureau and the Council to
give advice to nearly 1000 tenants on tenancy related matters and to help around 200
landlords who wish to improve the service they give to tenants, the way they control
tenant behaviour, and how they look after their empty properties. A landlord register
is being established, and the Council has been given some extra Government funding
to help tackle this problem.

For further information please Tel 01429 273223.

Neighbourhood Services’ Minor Works Budget.

This budget is for minor works such as drop crossings, lighting, security works,
environmental improvements and maintenance.

The budget is managed by the Neighbourhood Manager and works are discussed and
approved through the Neighbourhood Consultative Forum.

For further information tel: 01429 855560.

Housing Hartlepool.

Housing Hartlepool manage a number of properties, concentrated in the Belle Vue /
Stranton area. Housing Hartlepool is continuing investment programming to meet
Decent Homes Standards by 2010. This will include modernisation of many Housing
Hartlepool’s properties and also environmental improvements (estate layout and car
parking) in partnership with HBC and Community Safety Funding.

For further information tel: 01429 525252.

-78 -




Hartlepool Borough Council’s Strategic Housing Section.

The Strategic Housing Section is responsible for the production and implementation
of the Housing Strategy. The section is split into three teams — Private Sector
Housing Team which deals with enforcement of housing standards, landlord
accreditation scheme, renovation and repair of homes in the private sector.

HBC Private Sector Housing Team (Tel. 01429 523324).

Housing Advice Team, which offers a range of housing advice across all tenures
including homelessness, harassment and illegal eviction, help with maintaining a
tenancy and advice in an emergency (e.g. due to flood or fire).

Emergency assistance is available at all times (Tel. 01429 284117).

The Supporting People Team help to maintain people in their homes by offering
Disabled Facilities Grants (including showers and stair lifts) and fund housing related
support services such as through the Home Improvement Agency and Warden
services to sheltered housing schemes. They also offer advice on thermal and energy
efficiency in homes.

Local Transport Plan.

The current Local Transport Plan (2001-2006) contains various transport strategies.
These include bus, cycling, walking, maintenance, traffic management, road safety
and other strategies that look to improve the movement of people and vehicles around
the highway network.

The second LTP will come into force in April 2006. This will incorporate, where
possible, proposals to tackle problems identified through various forums. This
second LTP will set out how HBC will reduce barriers for people to access jobs,
education, training and health care, particularly for people from disadvantaged areas
and groups. This includes widening travel choices, travel horizons, increasing
physical accessibility and reducing the cost of travel. The plan will also look at
personal safety and security in and around transport.  Priorities for parking will be
identified through the Highways Verge Strategy (town wide).

A 5 year strategy for dropped crossings on a town wide basis, which has been
allocated £25,000 LTP Funding per annum, which will be continued until 2011
subject to resources.
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HBC Dropped Crossing Strategy is eligible for Local Transport Plan funding and
Minor Works Budget subject to funding.

The Local Transport Plan is a current and future resource for traffic and transportation
issues.

Hartlepool Borough Council’s Safer Streets Booklet.

Booklet advising on traffic calming schemes and reducing speeding. Residents can
discuss with Traffic Team Leader appropriate schemes. £25,000 is available each
year for the whole town.

For more information please Tel. 01429 523200.

HBC: Environmental Action Team.

Can use enforcement to tackle illegal parking issues, off road parking, litter and dog
fouling.

Pride in Hartlepool.

Pride in Hartlepool is a campaign aimed at encouraging people living in Hartlepool to
get involved in improving and developing their local area. This includes adopting
plots of land, educating people about the environment and encouraging people to
recycle.

For more information, please call HBC’s Community Environmental Action Officer
on Tel. 01429 284172.

Hartlepool Access Group.

Hartlepool Access Group (HAG) has an Access Audit Group that has experience of
partnership working with HBC to identify and assist in prioritising work for paving,
for example tactile markings, dropped kerbs and other areas of work around the built
environment.

For more information please Tel. 01429 891881.
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CULTURE AND LEISURE

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

NDC: Children's Activities Project.

Various children's activities take place through this project mainly at the Lynnfield
and Stranton Community Learning Centres. A small project development fund
allows one off activities particularly for children most in need. A funding
contribution to the Central Library helps provide children's activities during the
school holidays. A project co-ordinator oversees the project and coordinates all out
of school activities for children over the NDC area.

For details please Tel. 01429 862177.

NDC: Children and Young People's Participation Project.

The project aims to ensure that the voices of children and young people are heard
within NDC - and wider, a participation worker is employed by local Barnardos
project, Hartbeat. A Youth Forum has been established, project evaluations
contributed to, a video produced and an election organised for the town's youth M.P.
The Hartlepool Youth Forum are currently constructing their own website:
www.ndcyouthforum.org.uk.

For further details please Tel. 01429 271571.

NDC: HUFC Family Enclosure Project

The project sponsors the Family Enclosure section of HUFC for two seasons. This
sponsorship entitles us to 24 free tickets per home match, publicity in the match day
programme, six coaching sessions per season for up to 16 children followed by
hospitality at the ground and selection of a club mascot from the NDC area twice per
season and specific access to players and H'Angus mascot.

For details please contact the NDC Office Tel. 01429 894046.
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Parent and Toddler Care in Hartlepool (PATCH).

Parent and Toddler Care in Hartlepool (PATCH) run parent support groups within the
NDC area, which provide a variety of play activities in safe and stimulating
environments with a range of play equipment. PATCH also loan home safety
equipment and equipment for teenage parents.

For further details concerning PATCH please Tel. 01429 862727.

NDC: Youth Project ‘C@fé 177°.

This project has transformed derelict premises in York Road, Hartlepool into a Youth
Cafe, housing an internet suite, a ‘chill out’ area, and advice and guidance facilities.

The project, known as ‘C@fé 177’, is important not only for the young people, but
for the whole NDC programme. It provides a means for young people to ensure their
voice is heard and enable them to play an active and leading role in the development
of the NDC programme.

Young people have led the project from the start, with the design team working on
building layout, whilst others have taken an active part on the Board of the newly
formed company, Hartlepool Youth Limited.

Young people from NDC worked with interior design company Big Blue on ideas for
their cafe. They visited other cafes, clubs and venues in Hartlepool and Teesside, and
were given creative guidance and encouraged to put their own design ideas forward.
These design workshops produced a set of concepts that have been incorporated into
the final design created in York Road.

For further details please contact the Café Manager on 01429 862177.
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NDC: Arts Facilitator.

An Arts Facilitator has been appointed to work closely with NDC residents and
community groups to raise awareness of the benefit of arts and make available
relevant specialist skills and knowledge of a wide range of arts to all parts of the NDC
resident profile.

There are many arts based projects and activities within the NDC area, with whom the
Arts Facilitator has had contact and to which he has offered support. One of these is
Artrium in Park Road, which has been open since June 2005. Artrium is an
independent company with funding from various sources including New Deal for
Communities.

For further information please Tel the Arts Facilitator on Tel. 01429 523444,

Belle Vue Community, Sports and Youth Centre.

The NDC funded an extension to this well known Centre in Kendal Road has added a
young person’s wing — including a full sized gym, a fitness suite, advice centre,
kitchen, cafe and reception area, new changing rooms, dance studio, IT suite,
conference facilities and offices. The stunning Centre was formally opened by Prime
Minister Tony Blair in February 2003 and is now in full swing.

For further information please contact the Centre Manager on 01429 221832.

Lynnfield Community Learning Centre.

Building work is now complete on the Lynnfield Community Learning Centre
(attached to Lynnfield School). The Centre is now officially open and provides a
purpose-built nursery, community room, and facilities and space for wider
community use including an outdoor play area, large hall for community events and
offers a range of activities. The aim is to promote the school as a place for the whole
family to participate in learning, not just Primary school pupils. The Centre provides
a focal point for early years provision, family and individual learning and study
support.

For further details please Tel. 01429 232946.
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Stranton Community Learning Centre.

Attached to Stranton School. The Centre is open and again like the Lynnfield Centre,
a focal point for early years provision, family and individual learning and study
support. Specific services and facilities at Stranton include a self-contained pre-school
nursery for up to 39 children, access to high quality play opportunities for pre-school
children, full day (wraparound) care for nursery children, créche facilities for
parents/carers enrolling in centre promoted training activities, after school study
support, out of school childcare for 5-11 year olds. The aim is to promote the school
as a place for the whole family to participate in learning, not just Primary school
pupils. The new facility also includes a sports hall plus performing arts suite. The
Centre can also cater for a range of culture and leisure activities.

For further details please Tel. 01429 231329.

Central Library - Sunday Opening Project.

The project aims to provide increased opportunities for library use to children and
adults in the NDC area by opening the Central Library between 11.30 am to 3.30 pm
each Sunday. The library opens each Sunday to provide craft sessions and other
activities for children.

For further information please contact the Central Library Manager 01429 272905.

NDC: Events Project.

This project involves Service Providers and local residents working together in
organising Fundays, Christmas parties and a variety of other events to be held in the
New Deal area with a view to engaging local people for their participation in the
development and support of this and other projects.

For further information please contact the NDC Office on 01429 855560.
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Grange Road Methodist Church Resource Centre.

A large community resource centre situated in Tankerville Street which offers a wide
range of cultural and leisure pursuits for all age groups. The Centre Co-ordinator is
funded by NDC to develop the community facility to its full potential. Already a focal
point for education, training, social events, children’s clubs, advice and much more —
the Centre is also invaluable in assisting the local neighbourhood’s communities to
come together, work together and understand one another better.

For further information please contact the Centre Manager on 01429 420288.

Horizon Centre.

Based in Murray Street, the project provides a resource centre to enable north area
NDC residents to access information and services in education, health, community
development, crime prevention, economic advice and training as well as social leisure
activities. The Centre provides photocopying facilities, internet access, IT access,
general and local information, meeting facilities and social inclusion opportunities for
local residents. The Centre is based at 22 Murray Street, Hartlepool.

For further information please contact the Centre Manager on 01429 233741.

Osborne Road Community Centre ("The Oz").

Through the support of NDC there are now improved facilities in the Osborne Road
Community Centre, Osbourne Road. The improvements are to enable the continuing
development of existing community and arts uses and to encourage the development
of new activities, which will benefit the community. The Osbourne Hall provides a
programme of leisure activities and also benefits from having the community garden.

For further information please Tel. The Grange Road Methodist Church Resource
Centre Manager on 01429 420288 or Tel. "The Oz" Centre on 01429 866836.

-85-




The ORB Centre.

This project funds a 'Caretaker / Administrator' for the Community Resource Centre
for residents. The ORB Centre is situated on the corner of Shrewsbury Street the
centre offers leisure activities for youths and adults. The Centre is open 4 afternoons
a week (Monday, Wednesday, Thursday and Friday).

For further information please contact the Centre Manager on 01429 282334.

People Centre (Hartlepool).

The project aims to facilitate the improvement of the work of the Hartlepool People,
Raby Road in the delivery of its services and facilities to residents of the NDC area.
The project alleviates the difficulties presently faced by the Centre through the
provision of additional staffing and an immediate upgrade of the premises. This will
include improving disability access and the provision of a community café. The
Centre also boasts a fully functioning photography suite and offers a range of leisure
activities to suit all age groups.

For further information please contact the Centre Manager on 01429 861144.

Salaam Centre.

Based in Murray Street the Centre provides opportunities to engage residents in
leisure activities, multicultural events and celebrations. The Centre meets the needs
of the black and minority ethnic communities in Hartlepool. Employing a
multicultural staff team it is ideally placed to give information, advice and guidance
and is managed with the support of the Hartlepool Asian Association.

For further information please contact the Centre Manager at the NDC Office on Tel.
01429 894046 or at the Salaam Centre on tel. 01429 284297.

NDC: Burn Valley Gardens Rejuvenation Project.

Burn Valley Gardens is the only significant “park” in the NDC area. Recently
residents and users have enthusiastically got together on the task of attracting enough
funding to make a major difference to the park. The newly refurbished gardens offer
play facilities for children and young people.
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50+ Forum.

50+ Forum brings together people in the older age group to discuss matters of mutual
interest and also sends delegates or representatives to a number of Statutory and
Voluntary bodies in Hartlepool.

The group meets on regular occasions and for further information please contact the
Anchor Trust Community Development Team on Tel. 01429 224466.
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STRENGTHENING COMMUNITIES

KEY RESOURCES AND PROGRAMMES

Investment by mainstream agencies:

Examples of key current programmes / projects

Description

NDC: Arts Facilitator.

An Arts Facilitator has been appointed to work closely with NDC
residents and community groups to raise awareness of the benefit of
arts and make available relevant specialist skills and knowledge of a
wide range of arts to all parts of the NDC resident profile.

There are many arts based projects and activities within the NDC area,
with whom the Arts Facilitator has had contact and to which he has
offered support. One of these is Artrium in Park Road, which has been
open since June 2005. Artrium is an independent company with
funding from various sources including New Deal for Communities.

For further information please Tel the Arts Facilitator on Tel. 01429
523444,

Belle Vue Community, Sports and Youth Centre.

The Centre is a multi-faceted community facility with sporting,
learning and social facilities. The NDC funded an extension to this
well known Centre has added a young person’s wing — including a full
sized gym, a fitness suite, advice centre, kitchen, cafe and reception
area, new changing rooms, dance studio, IT suite, conference facilities
and offices.

For further information please contact the Centre Manager on 01429
221832.

NDC: Capacity Building Project.

This project employs Community Development workers to provide
grassroots support for local community activity and strengthen
linkages between the NDC programme, projects and local residents.
NDC Steering Group Members are connected to the NDC IT network.

For further information tel: 01429 855560.
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Central Library - Sunday Opening Project.

The project aims to provide increased opportunities for library use to
children and adults in the NDC area by opening the Central Library
between 11.30 am to 3.30 pm each Sunday.

For further information please contact the Central Library Manager
01429 272905.

NDC: Community Chest.

The Community Chest provides a grant pool for NDC residents and
community groups.

For further information please contact the Hartlepool Voluntary
Development Agency (HVDA) Manager on 01429 262641.

NDC: Communications Project.

This project supports a broad communication strategy for the
remaining lifetime of the NDC programme by funding a number of
components including: newsletters, leaflets, bulletins, website, annual
reports, video / CD-Roms, press and media management, advertising,
sponsorship,  promotional  materials, promotional / events,
communications training (e.g. for NDC projects) and various
neighbourhood based initiatives wusing local shops, services,
community centres and the activities of Resident Associations.

For further information please the NDC Office on 01429 894046.

NDC: Community Transport Project.

The project aims to provide a community transport service which
enables all NDC residents to have fair and equal access to the full
range of activities and processes connected to a resident-led
regeneration programme such as New Deal.

The transport service enables NDC residents (groups and individuals)
to easily access NDC functions, meetings, projects and associated
activities. Transport is free of charge to users and is to be used for
NDC purposes only.

For further information please contact the NDC Office on 01429
894046.
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NDC: Events Project.

This project involves Service Providers and local residents working
together in organising Fundays, Christmas parties and a variety of
other events to be held in the New Deal area with a view to engaging
local people for their participation in the development and support of
this and other projects.

For further information please contact the NDC Office on 01429
894046.

NDC Community Safety Premises Project.

Community Safety Premises are at 173 York Road, provides a base for
Police, PCSO’s, Wardens, Neighbourhood Managers, Victim Support
and the Crime Prevention Officer.

For further information tel: 01429 855560.

NDC Neighbourhood Management Project.

Neighbourhood Management is about giving residents of particular
neighbourhoods more of a say in the standard and type of services
provided to them, particularly, but not exclusively, relating to the state
of the environment and crime/community safety.

In the NDC area there are two Neighbourhood Managers who are
based at the Community Safety Premises at 173 York Road.

A Neighbourhood Management Panel will soon be set up to include
resident representatives, to guide the work of the Neighbourhood
Management project and monitor this Neighbourhood Action Plan
(NAP). A budget of £55,000 per annum is attached to the project to
tackle priorities identified in the NAP.

For further information please Tel. 01429 855560.

Grange Road Methodist Church Resource Centre.

The Centre Co-ordinator is funded by NDC to develop the community
facility to its full potential. Already a focal point for education,
training, social events, children’s clubs, advice and much more — the
Centre is also invaluable in assisting the local neighbourhood’s
communities to come together, work together and understand one
another better.

For further information please contact the Centre Manager on 01429
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Horizon Centre.

The project provides a resource centre to enable north area NDC
residents to access information and services in education, health,
community development, crime prevention, economic advice and
training as well as social leisure activities. The Centre provides
photocopying facilities, internet access, IT access, general and local
information, meeting facilities and social inclusion opportunities for
local residents. The Centre is based at 22 Murray Street, Hartlepool.

For further information please contact the Centre Manager on 01429
233741.

Money Advice & Debt Counselling Service.

The project provides a targeted Money Advice and Debt Counselling
service to NDC residents. This service is provided from the Citizen
Advice Bureau offices in Park Road, Hartlepool which is located
centrally within the NDC area.

For more information Tel. 01429 273223.
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Moneywise Community Banking.

Hartlepool Credit Union is a non-profit making savings and loans cooperative,
owned and run by its members. It offers an easy way to save and a cheap way to
borrow at a local base in your community.

Membership is open to everyone who lives or works in Hartlepool, regardless of
circumstance. Benefits, wages and any other direct payments can be paid into an
account, standing orders can be set up from another bank account, or you can just
make deposits of a few pounds whenever you have it to spare.

The Moneywise Community Banking premises in Avenue Road has been sponsored
by Hartlepool New Deal for Communities to promote their services in the New Deal
area of the town and to act as a 'head office' for town-wide members. There are
numerous collection points around the town, including all the Housing Hartlepool
offices, where members can save and apply for withdrawals and loans. There are
collections for Junior Savers in some schools and Moneywise also work in
partnership with Sure Start to offer their services at some of Sure Start's clinics and
drop-in centres across the town.

For more information and details on how to join or where your nearest collection
point is, call in at: -

Units 3/4 Avenue Road

Hartlepool

TS24 8AT.

Open Monday to Friday 10.00am to 4.00pm or Tel. 01429 863542.

Osborne Road Community Centre ("The Oz").

Through the support of NDC there are now improved facilities in the Osborne Road
Community Centre. The improvements are to enable the continuing development of
existing community and arts uses and to encourage the development of new
activities, which will benefit the community.

For further information please Tel. The Grange Road Methodist Church Resource
Centre Manager on 01429 420288 or Tel. "The Oz" Centre on 01429 866836.

The ORB Centre.

This project funds a 'Caretaker / Administrator' for the Community Resource Centre
for residents. The ORB Centre is situated on the corner of Shrewsbury Street the
centre offers leisure activities for youths and adults. The Centre is open 4 afternoons
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a week (Monday, Wednesday, Thursday and Friday).

For further information please contact the Centre Manager on 01429 282334.

People Centre (Hartlepool).

The project aims to facilitate the improvement of the work of the Hartlepool People
in the delivery of its services and facilities to residents of the NDC area. The project
will alleviate the difficulties presently faced by the Centre through the provision of
additional staffing and an immediate upgrade of the premises. This will include
improving disability access and the provision of a community café.

For further information please contact the Centre Manager on 01429 861144,

Salaam Centre.

The Centre is an NDC funded project. The Centre meets the needs of the black and
minority ethnic communities in Hartlepool. Employing a multicultural staff team it
is ideally placed to give information, advice and guidance and is managed with the
support of the Hartlepool Asian Association.

The Salaam Centre is based in Murray Street, Hartlepool.

For further information please contact the Centre Manager at the NDC Office on Tel.
01429 894046 or at the Salaam Centre on tel. 01429 284297.
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Voluntary Sector Premises Pool (VSPP) Grant Fund.

The Voluntary Sector Premises Pool (VSPP) Grant Fund aims to facilitate the
improvement of properties used by community and voluntary groups that are not for
profit, in the delivery of services and facilities to residents of the NDC area.

Community / voluntary groups located within the NDC area, or serving residents
from the NDC area can apply for up to 100% contributions towards eligible building
works. Community / voluntary groups can apply as many times in the year as they
wish but the maximum annual grant is £15,000, although this can be flexible in
exceptional circumstances

Please contact HBC’s Regeneration Team on Tel: 01429 523598 for further
information.

NDC: Race Equality Strategy.

Programme of action to address race inequality — including an ethnic monitoring
process.

For further information tel: Julian Penton 01429 894046.

NDC: Disability Strategy.

Programme of action to encourage engagement of people with disabilities.

For further information tel: Julian Penton 01429 894046.

50+ Forum.

50+ Forum brings together people in the older age group to discuss matters of
mutual interest and also sends delegates or representatives to a number of Statutory
and Voluntary bodies in Hartlepool.

For further information please contact the Anchor Trust Community Development
Team on Tel. 01429 224466.

Cleveland Police: Hartlepool Neighbourhood Policing Scheme.

The Neighbourhood Policing scheme is based around local policing for local
neighbourhoods, responding to the needs of those local communities.

Each council ward will have a named, dedicated 'ringfenced' neighbourhood officer
and neighbourhood Police Community Support Officer (PCSO).

These officers will be deployed solely to their ward and not pulled away from their
areas to police other parts of Hartlepool. They will be based locally in existing
premises, will be accessible to the local community and will respond to the priorities
of local residents.
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This should lead to increased police visibility and improved public reassurance.

For further information tel: 01642 302100.

Children’s Information Network.

Provides information on a wide of Children’s services.

For further information tel: 01429 266522.
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NDC Offices

The Arches

79 Park Road NDC Community Safety Office
Hartlepool 173 York Road

TS24 7PW Hartlepool

Tel: 01429 894046 TS26 9EQ
Fax: 01429 890235 Tel: 01429 855560

For further information please contact the
NDC Neighbourhood Manager on 01429 855560
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Report of: Director of Regeneration and Planning Services

Subject: CHOICE BASED LETTINGS

SUMMARY

1.

1.1

2.1

2.2

3.1

4.1

PURP OSE OF REPORT

To provide up to date information to the Portfolio Holder on the development
and implementation of Choice Based Lettings in Hartlepool and participation
in a sub-regional Choice Based Lettingscheme for the Tees Valley.

SUMMARY OF CONTENTS

This report ex plains the concept of Choice Based Lettings and the
requirement for all Local Housing Authorities to have a Choice Based
Lettihgs scheme implemented by 2010. The Government have also indicated
that they would prefer to see cross authority schemes to be developed into
regional or sub-regional schemes andthereport provides information on our
participation in a feasibilty study to develop a Tees Valley Choice Based
Lettings scheme for the sub-region. The Council has akeady agreed to be
involved inthe sub-regional proposals and significant interest has already
been made in this.

The sub regional CBL proposalis now at acritical stage w here strategic and
financial decisions w il need to be made. This includes w hether we
participation in the sub-regionalscheme, the procurement of an ICT system
and therevision of the existing allocations pdlicy, w ith aview to introducing a
Common Housing Register and a Common Allocation Policy, w hich alows

for local lettings policies.
RELEVANCE TO PORTFOLIO M BMBER

Thereport relates to statutory aspects of the Council's role as Housing
Authority .

TYPE OF DECISION

Non key.
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5. DECISION MAKING ROUTE

5.1 Portfolio Holder.

6. DECISION(S) REQUIRED

6.1 The Portfolio Holder is requested to note the report.
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Report of: Director of Regeneration and Planning Services

Subject: CHOICE BASED LETTINGS

1.1

2.1

2.2

2.3

2.4

PURPOSE OF REPORT

The purpose of this report is to provide up to date information to the Portfdio
Holder abouttherequired implementation of Choice Based Lettings by the
government’s target of 2010 and participation n the sub regiona Choice
Based Lettings (CBL) scheme forthe Tees Valley. Afurtherreportw ill be
brought toseekfinal endorsement of the scheme in May 2007.

BACKGROUND TO CHOICE BASED LETTINGS

In the Housing Green Paper “Quality and Choice: A Decent Home for All”,
published in 2000, the Government promoted the idea of Choice Based
Lettings as a newv approach to the alocation of social housing. The concept of
Choice Based Lettings is aradical step aw ay fromtraditional alloc ations
systems w hich rely on social landlords selecting properties to offerto the
applicants at the top of their waiting list, prioritised according totheir
Allocations Policy based on housing needs.

The Government concluded that traditional allocations systems often
contributed to exclusion and un-sustainability in that although the applicant is
given a choice of the type and location of housing they requre, the actual
offer of accommodation made to them seldom met their individual
preferences. Often the “Hobson’s Choice” provided by social housing resulted
in offers of accommodation in properties and neighbourhoods w hich they
found unsuitable, thus contributing to the instability and un-sustainability of
neighbourhoods.

The operation of traditional allocations systems also turned the applicant into
arecipient being almost passive in the process. They could of course refuse
the offer, but if they w ere homeless for example refusal often had serious
consequences. It was considered that traditional allocations systems were
stigmatising social housingrather than making it an attractive akernative for
thosew ho could not access homeow nership

Incontrast Choice Based Lettings systems turnthe traditional allocations
process on its head by advertising all available properties and inviting
applicants to bidfor the property of their choice through aselection of
mediums. The successful bidder is then selected from those expressing an
interest in the property andthe property offeredto the bidder w ith the highest
priority according tothe allocations policy. Duringthe bidding process
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2.5

2.6

2.7

applicants are advised of the number of bids made onthe property and their
relative position amongst all those bidding for the property.

The Government believe that Choice Based Lettings schemes;

. Meet housing needs w hich are sustainable for both the individual and

the community

. Adopt a simple customer centred approach w hich empow ers applic ants

and existing tenants to choaos e the housing that meets their requrements

. Make better use of the national housing stock by transfers bew een locd

authority boundaries and betw een local authorities and Registered
Social Landlords

. Give local authorities more flexibility to build sustainable communities

within the context of variations in local housing markets.

In 2001/2 the Government selected 27 local authorities, and provided funding,
torun pilat Choice Based Lettings schemes. By the end of 2004 78 Local
Authorities in England w ere running CBL systems and afurther 100w ere
planning to introduce one during 2005. In January 2005, the former Office of
the Deputy Prime Minister (ODPM) published Sustainable Communities:
Homes for Al, the Government's five year housing plan for England. This
document sets out the Government’s plans for taking forw ard its CBL policy
for all local authorities to have CBL in place by 2010. The aim s to have a
natiorw ide system of choice and to extend CBL tocover not only local
authority and housing association properties, but also low cost home

ow nership options and properties for rent from private landlords.

In November 2006 the Department for Co mmunities and Local Gover nment
published a study into the longerterm impact of CBL. Overall, the research
findings reveal some positive impacts of CBL w hich the Government believe
should help to underpin CBL’s ongoing rollout, a summary of the results of
this research are listed below;

a. More LAs are now participating in CBL (By the end of 2005 90 local
authorities w ere offering CBL).

b. Contrary to concerns that CBL might result in formerly homeless
households being increasingly concentrated in low demand neighbourhoods,
the evidence suggests they are less likely to be housed n such areas than
under pre-CBL arrangements. Similarly, CBL has increased the propensity for
formerly homeless households to be accommodated in high demand estates.

c. In none of the areas examined w as there any tendency tow ards greater
spatial concentration of minority ethnic lettings under CBL than previously. On
the contrary, most of the case study areas have seensome diffusion of
minority ethnic settement away fromexisting areas of concentration and

tow ards ‘non-traditional areas’. Such trends have been quitestrongin
Northerncities such as Bolton, Bradford and Leeds.
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d. CBL usually generates improved tenancy sustainment and would suggest
that CBL is effective in better matching peopleto properties and improving
service user satisfaction with letting outcomes.

e. In some areas, recently housed applicants are ty pically moving longer

distances than previously. This suggests that, w here applicants have the

opportunity to see details about all available vacancies, they w il consider
moving to areas beyond their immediate locality and beyond areas w hich,
under a traditional allocations system, they w ould have specified as their

‘preferred area’.

f. As CBLschemes become more established and familiar, there is a
tendency for average numbers of bids to grow faster in initially iess popular’
areas than inintially ‘more popular’ areas. This confirms the view that CBL
can be effective in generating additional demand for vacancies in previously
problematic, or low demand, areas.

g. Case study landlords recognised the need for active measures to protect
the interests of groups potentially disadvantaged by the ‘active participation’
required under CBL (e.g. peoplew ith learning difficulties or for whom English
is nottheir first language). It was standard practice to maintain lists of
applicants in need of special assistance. Support for potentially
disadvantaged groups w as very much welcomed by applcants tienants w hen
it was available.

h. Applicants generally understood the bidding system and biddingw as seen
by many as a positive, proactive w ay of looking for housing. For somew ho
had beenw aiting a long time, how ever, biddingw as view ed negatively, and
the old system was deemed preferable as bidding and being unsuccessful
over along period could be depressing and demoralising.

I. Whilst most CBL landlords seetheir systems as ‘simplified and transparent’
by comparison with previous approaches, many applicants reportedly remain
confused on how competing bidders areranked by priority. There was a
feeling that ‘ordinary’ people, that is, thas e not eligible for priority, werelosing
out in the system.

j. Feedback on unsuccessful bids w as one aspect of the systemfrequently
perceived as inadequate. It was felt that more personalised feedback w ould
improve people’s experience of the system, and encourage peoplew ho had
not sofar been successful tocontinue. Where more personalis ed feedback
w as available people felt very positive about the system.

k. CBL often helps to speed up the re-letting of empty properties as a result of
reduced delays dueto tenancy offer refusals, and greater time-management
discipline associated withthe advertising cycle. Akhough ‘already efficient’
landlords are less likely to seefaster re-letting as a result of CBL, those with
poorer performance atthe outsetcan record significant gains through low er
void rent losses.
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2.8

3.1

3.2

4.1

|. CBL set-up costs can be substantial and depend on the IT system
developed tofacilitate the lettings process, the number of participatng
landlords, and the extent to whichthe distinct allocations policies of partner
LAs/HAs are accommodated. How ever, the set-up costs bormme by individual
landlords may be reducedw here sharedwith others in a ‘consortium scheme’.

m. When CBL led to gains in performance and tenancy sustainability this led
tosavings which help to off set the set-up costs. In ‘aready efficient’
organisations CBL’s greater running costs w ere acknow lkedged as resulting in
a more costly service in net terms. At the same time, this w as regarded as
easily justified by the non-quantifiable benefits arisingthrough enhanced
customer satisfaction and/or enabling front-line housing staff tofocus more
single-mindedly oncore estate management tasks.

HBC and Housing Hartlepoolcurrently operate a Joint Allocations Policy
based on a traditional points based system. Hous ng Hartlepool manage the
Housing Register on behalf of HBC. The ICT cost of transferring to a single

CBL systemw ill be in the region of £20K together w ith additional running
costs of approximately £5K p.a.

REGIONAL/SUB-REGIONAL CHOICE BASED LETTINGS SCHEMES

The Government’s policy objective is for CBL schemes to develop on a

regional and/or subregional basis, involving partnership of local authorities
and registered social landlords and w here possible with private landlords in
order to achieve the greatestchoice andflexibility in meeting housing need.

The Government believes that there are a number of benefits from larger,
cross-local authority schemes:

. they bringtogether a larger pool of available housing, giving people
more choice and helpingto ease localised problems of high demand

. they break dow n artificial boundaries andrecognise existing housing and
kbour markets

. they enable greater mobility

. For RSL’s,they reduce the costs and complexities associated w ith being
nvolved inseveral different schemes

. they enable partners to share the costs associated with developing and
implementing CBL schemes.

TEES VALLEY CHOICE BASED LETTINGS

The Tees Valey Sub Regional CBL Partnershipp was convened in early 2006
folowing the announcement by the Department of Government & Local
Communities, formally the ODPM that it had beensuccessful inreceiving
Govemmentfunding (£105,000) to explore the possibility of developing a sub
regional CBL scheme, w ith a positive view to implementation by 2008. The
partnership is made up of representatives from Middlesbrough Counclil,
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4.2

4.3

4.4

4.5

Stockton Council, Redcar & Cleveland Council, Hartlepool Council, Darlington
Council, Erimus Housing, Tristar Homes, Coast & Country Housing and
Housing Hartlepool

A feasibilty study, w hich considered the issues in developing asub regional
scheme w as undertaken and completed by the sub regional CBL co-ordinator
in November 2006. A proportion of this study concentrates on the outcomes
from Erimus Housing’s CBL scheme, which is the only CBL scheme operating
withinthe Tees Valley at the present time. A copy of the study can befound
atAppendix 1.

The sub regional CBL proposal is now at acritical stage w here strategic and
financial decisions willneed to be confirmed. This includes the procurement
of an ICT system and the revision of the existing allocations poicy,w ith a
view to introducing a Common Housing Register and a Co mmon Allocation
Policy, w hich allow s for local lettings policies.

Inyear 1(2006/7), each of the 9 partners committed £5,000 (£45,000 in total)
tow ards Government funding to explore the benefits of developing a sub
regional scheme. To date, this funding has contributed to the co-ordinators’
saary and expenses, admin, consultation, raining and development. It is
proposed that each partner contributes a further £23,152 in year 2 (2007/8). It
is antcipated that Government funding andthe additional contribution
provided by the partners will cover the development and implementation costs
in setting upthe ICT system, together with any costs associated w ih training,
development and consultation. A copy of the financial breakdow n can be
found at Appendix 2for information.

Procuring ICT softwarethat meets the needs of each Organisation, w il prove
to bethe greatest expense insetting up the sub regional CBL scheme. The
Tees Valley CBL Partnership has obtained estimated costs from the leading
softw are suppliers offering a range of CBL solutions. The estimated cost of
setting up and implementing asub regional CBL systemw ould be
approximately £120K depending upon the functionality. This cost would be
divided betw eenthe numbers of partners committingto the scheme.
Additional costs w ould be incurred interms of runningcosts i.e. hosting of the
site, system support efc...at acost of approximately £6K p.a. per partner
organisation. There could be other additional running costs incurred if the
partnership decides to procure asystem, w hich offers additional functionality
in terms of telephony and SMS (0845/0800 numbers andtext messaging) or if
they want the supplierto providethe management and maintenance of the
back office systems. Inany event, the partnershipcan expect to pay in the
region of £120K+ for asubregional ICT solution.
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4.6

4.7

4.8

4.9

4.10

There are arange of options available to implement a sub regional CBL
scheme. These are:

« Common policy, but partners use their ow nhousing register

*  No common policy, partners use their ownhousing register

» Common policy, w hich allow sfor local variations, partners use acommon
housing register

*  No common policy, but partners use a housing common housing register

The partnership has considered these options andrecommends a single
common policy for allocating properties, w hich allow s for local variations,
together withthe development of a common housingregister. The bid
submission to the former ODPM indicates thatthe intention of the Tees Valley
partnership is to develop acommon policy and a common housing register.

The Tees Valey CBL Partnership is making theserecommendations because
the Government believes there are a number of advantages for local
authoritiess and RSL partners andfor applicants. For instance asingle,
common allocationscheme across all the participating authorities would:

* Dbe more efficient and cost-effective for participating landlords

* be moretransparent and simpler to understandfor applicants,
particularly those seeking to move betw een local authority districts

* promote greater mobilty andtherefore provides greater choice for
applicants

The Government advocates the development of common housing registers
and common allocation policies as they are seen to provide simpler and fairer
access to housing thancurrent systems, under w hich applicants needto apply
to a large and increasing number of landords. A common housing register
can also promote mobility w ithin and betw een landlords. This enhances the
potential for social ndords to meet the needs and aspirations of existing
tenants and new customers seeking to move. For applicants and tenants
alike, the creation of a common housingregister will also deliver greater
choice of housing and areas in whichthey may w sh to live and this in turn
may leadto sustainable communities. A common housing register can also
be used as reliable evidence to demonstrate the strength or lack of demand
for different types of housing in different areas.

It s proposed that a common policy w ithin the sub regionw ould allow for
variations, according to local lettings policies or local circumstances. The
partners acknow ledge that any variations to the common policy should be
kept to a minimum to ensure consistency and to provide a simple and fair
systemfor customers to understand. The common policy should also be
robust enough to stand up to lega challenge and should be endorsed by the
relevant Government departments. It should also be derived inconsukation
w ith service users and key stakeholders.
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4.12

4.13

4.14

4.15

4.16

The development of a common housingregister for the sub region is
significantly cheaper than the development of ndividual housingregisters for
each partner organisation participating in the scheme. This is becausethe
scope of the development is less intensive in terms of reconfiguring the
softw are solution to meet the specification, branding and applications of
individual organisations.

The Government advocates collaborative working w ith the more traditional
RSL’'s and private landords in developing sub regional and regional CBL
schemes. Asubregional RSL group has beenconvened in order toseekthe
view s of the more traditional RSL's and to give them the opportunity to
provide feedback in the development of the scheme. Whilstsome of the more
traditional RSL’s intially had some reservations about participating in the
scheme, they dow elcome the opportunity to contribute to the future
development. The feasibility study provides a more detailed account of the
traditional RSL’s involvement in the scheme

The Tees Valley CBL Partnership is proposing to host a seminar for private
landlords in the subregiontoraise aw areness of CBLto private landlords and
to promote the benefits of partnership workingw ith other social landlords.
This event will also be used toraise aw areness of accredited private landlord
schemes. lItis anticipated that the sub regional CBL schemew ill advertise
properties ow ned by accredited private landlords, w hich will create a larger
pool of properties for applicants and help leadto sustainable communities.

It s proposed that res ponsibility for the operation of the front and back office
systems, w hich invave shared / common ICT, should be retained by the
individual organisations. This means that participating organisations w ould
still have responsibility for managing applications received at their offices and
registering them onto the scheme and for matching qualifying applicants to
their ow nvacant stock, according tothe overarching sub regional alocations
policy and/or local lettings polcies.

The initia set up costs for implementingthe sub regional CBL scheme w il
relate mainly to procuringthe ICT software and new lterature, together with
the costs involved in managing the review of the existing Housing Register.

Erimus have pioneered the setting up of the CBL scheme in the Tees Valley.
In terms of set costs for Erimus Housings CBL Scheme, the initial cost for the
ICT softwarew as £20K plus £22K for the production of literature (w elcome
folders, applications, scheme guide, bidding coupons, templates for window
adverts, review and transfer of the existing register). These costs do not
include staffing costs or office overheads as existing Erimus staff working
from the Accommodation Agency in the town centre were deployed tothe new
One Stop Shop (Homechoice) when the scheme w as launc hed.
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4.18

5.1

5.1

Erimus Housings CBL scheme advertises 50% of true voids that are av ned
and managed by traditional RSL's. There have also been enquiries from
private landlords interested in advertising their properties on the scheme, for
whichthey are charged a nominated fee. This service is being further
developed so that private landlords are charged according to the level of
service theyrequire.

The sub regional partners are in the process of consulting with key
stakeholders and service users on the development of the sub regional
agenda and early indications are show ing a positive response. Thereis a
strong expectation that the scheme should go live across the Tees Valley in
April 2008.

FINANCIAL IMPLICATIONS

The Budget includes £27kto cover the cost of the CBL Scheme in the current
year. This will be sufficient tocover the ICT and set up costs. The new
method of managing allocations will need the SLA w th HH who currently
manage the housing register to be re-negotiated andthe full costs of the
scheme have nat yet been established. Further details will be provided in the
next report.

RECOM M ENDATIONS

It s recommendedthat the Portfolio Holder notes the report.
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SUB REGION AL CHOICE B ASED L ETTINGSFEAS ABILITY STUDY

INTRODUCTION

The sub regional CBL partnership was convened fdlowing the announcement by the former OD PM

tha the Tees Valley sub region had been successfu in achieving Round 1 funding for the
development of a sub regional CBLscheme.

The purpose of the Regona Fund is to support social landlords who are keen to work together to
create subregionaland/ orregona CBL schemes.

The bid submissionmade by the Tees Valley CBL partnership specifies: “the main objectives of the
scheme are to market available properties; to provide atrans parent housing allocations systemthat is
easily understood and accessible to all, which covers all tenure and provides true choice. The
scheme will alloc ate propetties irrespectiv e of tenure, inlow andno denmand areas, targeting new
client groups as well as potentiad new customers. Itis proposedto explore the concept of a co mmon
suspension policy and common allocations policy ensuting socid inclusion and equality. This will be
reinforced by engaging with the BME community within the sub+egion and developing markets that
meet al the needs of the comnunity. This will be achieved by expanding the option of low cost

home owners hip as wel as marketing and regulatingthe private sector leading to a sustainable sub
region.”

The Government believes that, if people areto make the right choic e about their housing, they must
be given information and advice about all the housing options available to them, not just the
properties that are availablethough CBL. A housing options approachis likely to involve:

» Promoting a wide range of housing options (e.g. shared ownership, low cost owner
occupation, the private rented sector and mobility schemes)

» Makingmore and better information av ailable about other rdlated housing services e g. care
and repair/staying put initiatives and adaptation services

» One-stop shop and advice centres

» Marketing properties and neighbourhoads inlow demand areas including targeting new
groups of potertial customers

By 2005 more than a quarter of Engishlocal authority landlords had adopted CBL; two thirds of
remaining councils had firm plans tomove to CBL. A number of these CBL schemes involve loca
authority landlords working in partners hip with Housing Asscciations.

PURPOSEOF THE STUDY

The purpose of this study is to provide the sub regional CBL part nership with meaningful information,
about the benefits of CBL including the longer term impact based onkey findngs from research
commissioned by the DCLG. The partnership intum wil evaluat e the project’s potertial for success
in considering the options available, to enable decisions to be made on whetherto give full support to
the development of a sub regional CBL scheme.

INFORMATION

The sub regional CBL partnership is made up of Middlesbrough Council (lead partner), Stockton
Caunci, Redcar & Cleveland Council, Hartlepod Council, Darlington C ouncil, Eimus Housing, Tristar
Homes, Coast & Country Housing and Housing Hartlepool. A steering ggoup made up of
representatives from each of these organisations meets on a regular basis to consider the strategc
objectives and to drive the agenda forward. The steering groupis convenedandcharedby a

repres entative from the leading loca authority —Middlesbrough C ouncil (Gill Cobett). The traditiona
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RSL’'s are represented at this group, to ensure their views and recommendations are reflected in the
subregiona CBL agenda.

Out of the 5local authorities represented onthe partnership, 3 of the authorities have undergone
Large Scale Voluntary Transfer (LSVT) - Middlesbrough, Redcar & Cleveland and Hartlepool. In
addition, 1 authority has set up an A‘rms Length Management Organisation (ALMO) - Stockton and 1
authority has retained its housing stock - Darlington. With the exception of Darlington, the housing
allocation function and managemernt of the housing register is caried out by the ALMO and LSVT
organisations.

The sub regional CBL co-ordinat or (and author of this document) Juia Kett, was appointed in April
2006 to explore the opportunities of implementing asub regional CBL scheme across the Tees
Valley. This study is based upon the key findings from Erimus Housing's CBL scheme, together with
findings from ather key documents and from my investigations into the options available for the
successful implementation of the Tees Valley scheme. It will be the responsibility of the partners for
deciding the preferred options based upon the findings, detailed in the remainder of this documert.

| have evaluated the outcomes of Erimus Housing's CBL scheme and the key findings are reported in
this document.
KEY FINDINGS - Erimus Housing's Ho mech oice CBL scheme

Erimus Housing is the only organis ation operating CBL within the Tees Valley at the present time.
The scheme was first launched in November 2005 following the opening of Homechac e, Erimus
Housing's bespoke ‘one stop shop’. The aim of Homechoice is to be the main point of contact for
customers seeking aff ordable housing, irrespectiv e of tenure. Erimus Housing is contracted to deliver
the alloc ation function on behalf of Middesbrough Counrcil through the Homechadce CBL scheme.

The outputs from Erimus Housing’'s Homechoice CBL scheme are provided in this study, to enable
the partners to consider the cost implications and impact on performance for ther indvidual
organisations. It should be noted that the Homechace scheme has been operationa for the past 11
months andis presently under review inline with the Service Level Agreement with Mddlesbrough
Counci. Erimus Housing has identfied key areas for improvement, based upontheir own evaluation
of the scheme and recommendations made by its key partners, stakeholders and service users,
folowing a corsistent period of consultation. These improvements are outlined further in this
document.

Erimus Housing previously operated a points based allocations sy stem, inherited from Mddlesbrough
Councl, prior totheintroduction of CBL This sy stem for allocating av ailable properties meant that
points were awarded to applicants on the Housing Register to reflect their degree of housing need,
this is turn often led to points chasing. This sy stem was out of date, bureaucratic and did not provide
customers with enough support in exercising their right to choose where they wantedto live. It dso
did not provide the transparency that CBL schemes offer, inthat customers dd not know what
properties were available for letting, nor were they notified o lettings outcomes. Thisin turnled to
suspicions about the process for allocating properties, as complaints from customers consistently
increased. Whilst Homec hoice did initially see a rise in customer complaints in the early days of CBL,
these have dropped dramatically as customers hav e familiaris ed themselv es with the trans parent
process forallocating properties under the newscheme. Although Erimus Housing dd not previously
meas ure customer satisfaction for adlocations under the points based scheme, satisfaction surveys
were introduc ed to Homechoice in the first coupe of months of gperation of the scheme. At this time,
Homechoice received a 16% return of the total number of suveys sent out and out of these retums
77% of customers rated the scheme as either good or excelent, with the mgority stating the advice
they received easy to understand. This figure has increas ed consistently and the latest information
produced in October 2006 shows that customer satisfaction levels have increased further to 86%.

A further survey has been carried out with 500 customers registered on the scheme, but not using it.
At the time this survey was carried out, it was identified that 4,500 customers were not actively
bidding onthe sy stem. Homechoice received a 10% return, which demonstated that although some
customers had not bid on the system because a suitable property had not been advertised inan area
of their choice, the majority of returns concludedthat customers had not bid on the sy stem because
they did nat understand how it worked, 50% of these customers were over the age of 60years. The
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CBL Manager has engaged with Age Concern toidentify elderly groups meetingin the area, to enable
herto target them and arrange training sessions in the operation of the Homechadce scheme. In
addition, separate training sessions have been arranged at Homechoic e for customers who are
having dif ficulty accessing the scheme. These customers have also been invited to attend the service
user improvement group.

Setting up the Homechoice CBL scheme

The CBL project group was first convened in 2004 under MBC inthe months prior tothe transfer of its
stock to Erimus Housing. This small group was initially made up of a range of officers warking in
housing management, allocations, IC Thousing options and homelessness & housing need. During
this period, officers visited a number of the pilot organisations operaing CBL to learnfrom good
practice in order to make the Mddlesbrough scheme caost effective and efficient as it coud, with the
limited budget avaiable. Inaddtion, severa demonstrations were aranged with ICT providers, with
experience of CBL. A period of consultation also took plac e with council members, staff, stakehdders
and customers in order to rais e awareness of the proposed scheme andto seek their views and
recommendations. With the impendng stock transfer taking place, the project was defered for
severd months until Eimus Housing became viable. The project team was re-established in January
2005, following stock transfer and the project continued to develop until it was fuly implementedin
November2005. The initid prgect team later became the Homechadce CBLteam. Theteam
compaosition is detaled below. The partners should be mindful that the roles of the Manager and
Senior Officer hav e temporarily changed as they are managng both the CBL and homeless and
housing needs & advice teams, pending a best value reviewof the dlocations service.

Homechoice Lettings/Homeless & Housing Needs Manager
Senior letting/Homeless & Housing Needs Officer
4 x fulltime CBL officers

1 x fulktime specialist CBL officer

Comino Connect (nowCivica) was chosen as the prefered partner to provide the bespoke web based
CBL system for Erimus Housing. The initial set up costs for providing the IC T solution amourted to
£20K and the running costs for hosting the site with the provider amounts to £5K per annum. The ICT
solution has been tweakedin the past 11 months, with added functionality at a cost of approximately
£8K.

Having caried out researc h into the cost of purchasing a single CBL solution, | can confirm that the
average cost for purchasing an off the-shelf, basic single CBL web based solution is approximately
£20K, together with running c osts for hosting the site at approximately £5K. The partners should be
mindfu that the initial pilot CBL schemes, which have beenrunning since 2001, received former
ODPMfundingin excess of the average cost toset up a basic CBL scheme. Onthis basis, the pilot
schemes invested heavily in ICT, which provided them with the best web based solutions onthe
mark et at that time.

Whilst the Homec hoice web based sy stem allows the scheme torun adequat ely, there are some
issues for the partners to consider. Comino Connect hosts the Homec hoice CBL website, however
the development of the site was sub-contracted to a provider of web based housing sy stems.
Although this provider has experience of develgping CBL sdutions, he is literally a ‘one man band’
meaning that sy stem support can be urreliable as he is often difficult to contact and at times fails to
deliver on requests in given deadlines. W hist the sy stem is functional and provides the team with
adequat e information interms of matching suitable properties to customers in housing need, it should
be noted that it is basic in comparison to other web based solutions on the mark et today and that it
does not interface with the current housing management system i.e. saffron. The reporting tools are
inade quate in terms of the infomation required to com plete Key Performance and Local Performance
Indicators and because of this; an additiond piece of software has had to be purchased i.e. Cry stal
Reports. The manager of the lettings team has been trained over a2 day periodin howto write the
necessary reports to abstract the information from the web based system, to enable the necessary
performance information to be completed. This can be a very time consuming process and not one
which | woud recommend in the development of a sub regional CBL web based sy stem.
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A fundamental part of the development stage was agreeing the allocations policy and providing a
framework from whic h the website would operate. The partners should be mindful that the policy
should be agreed at the earliest possible stage, as whilst the ICT provider can provide an off-thes helf
solution, it is the pdicy that will dictate howthe scheme will work. The project group visited Bradford
in early 2004 as it was recommended as a site of good practice andthe lettings team had won awards
forits innovation inCBL The team also discovered during this visit that Comino Connect had
provided the ICT sdution and that Bradford's experience of working withthem was very good. On
this basis, Erimus Housing’s alloc ations policy was framed to reflect Bradf ords, with some minor
changes made to reflect local circumstances.

The experience of deveoping the CBL scheme was extremely challenging to the officers involv ed with
the prgect as the concept of CBL was still very new and the team had to stretch their interpersonal
skils interms of exploring new areas of work, previously unknown tothem i.e. they gained avast
amount of experience in developing ther ICT and marketing skills through research and they hadto
quickly learn the context of legislation and stat utory guidance relating to housing lawand allocations,
toensure that the policy was robust enoughto standupto challenge. The team alsohadtodevise
and provide intensive training programmes to members of staff across the organisation and to outside
statutory and voluntary organisations. Theteam adapted further skils in liaising with the media and
printing companies to ensure that the production of literature and adv ertising materia was of good
quality andthat the process ransmoothly. The partners should note that staff involved with the
development and implementation of the subregona scheme, will be given the opportunity to develop
their skills further due tothe diverse areas of work involved with the scheme, howev er they should
also be mindfu that there will also be major changes to current working practices. | shoud dso add
that these skills and expertise are currently harnessed wit hin the Homechoice lettings team, as most
of the dfficers wereinvadvedinthe deveopment stages and successful implementation of the

Hom echoice scheme.

The initial costs to set up the Homec hoice scheme amounted to approximately £22K. This included
the designand printing of literature, including application forms, welcome folders, bidding coupors,
summary o the scheme, posters, window plates, window adv ert templates, stationary and postage.
This amount does not account for staffing costs, IT, heating, workstations etc...

Like the mgority of CBL schemes, the Homechoice scheme operates abandng system. This means
that applicants are placed into one of four bands (1— 4) according totheir housing need. Band 1
represents applicants losingtheir home as aresult of demoition and regeneration, Band 2 represents
applicants in the reasonable preference categories i.e. statutory homeless, severe overcrowding,
severe medcal etc... Band 3 represents applicants whoare notin urgent need o rehousing and Band
4 represents owner occupiers and / or applicants living outside of the Middles brough LA boundary
who are na inurgent housing need. Applicants registered on the scheme are invited to ‘bid’ (ex press
aninterest) in the available properties adv ertised on the cycle every fortnight. The advettising cycle
opens at 9.00am on a Thursday morning and clos es at midnight the following Wednes day .
Verification c hecks are carried out on a shartlist of successful applicants bidding against the
properties advertised. Accompanied viewings are arranged and of fers are made during the 7 days
after whichthe cycle has closed. Applicants in Band 1 and 2 can bid on a maximum of 4 properties
and applicants in Bands 3 and 4 can bid on a maximum of 3 properties per cycle. The majority of
Erimus Housing's properties are advertised on the scheme, together with 50% of true vods managed
by other RSL’s. Inaddtion, the scheme has provided for the adv ertisement of low cost shared
ownership schemes on behalf d other RSL's warking in partnership with developers. The average
number of bids foreach property advertised has increased significantly overtime, particularly in areas
of medum to high demand. In areas of high demand, the scheme has seen in excess of 250 bids
placed on aproperty. Inless popular areas, demand has improved as applicants canseethey have a
better chance of being offered a property inthese areas, due tothe transparency of the system i.e.
when applicants bid for available propetties, they can see the number of bids placed and their
position, indicating their chances of receiving an offer. Some applicants chooseto bid on properties
in areas that they may not have considered previously, as they can see from the transparency of the
system that they have abetter chance of receiving an offerin those areas, than in areas where there
is ahigh proportion of bids placed. On average, the Homechoice scheme adv ertises 50 properties
per week. Approximately 12% of properties advertised on the cycle are owned and managed by other
RSL’s with whom the Company has nominaion arrangements. To date 1,326 properties have been
advertised on the CBL scheme (including Erimus and other RSL properties) andthere have beenin
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excess of 1,090 lettings. At the time of writing this report, the CBL team was preparing toreceive
property details from the first private landlord interested in using the scheme to adv ertis e properties.
The Homechoice scheme dso includes a link to Homebuy, whereby applicants can access
information about low cost home owners hip schemes inthe region, increasing the housing options
available to customers.

Erimus Housing in consultation with its partners has identified that futher improvements can be made
tothe scheme, to improve performanc e — s pecifically relet times, void rent loss and refusal rates.
There are panstoreduce the advertising cycle from fortnightly to weekly in the next couple of
months. There will also be the added benefit of adding properties mid cycle, as and whenthey
become availabe. In reducingthe cycle, itis articipated that this wil lead to a positive impact on
performance as properties waiting to be advertised will no longer be ‘held’ waiting for the next
advertising cy cle toopen. The changes to the advertising cycle will be implemented in the New Year,
once the process has been mapped, in consultation with staff, service users and key part ners.

Afurther areafor improvement to the scheme will be the introduction of mutiple viewings on difficult
tolet properties orin areas of low demand. It is anticipated that where accompanied viewings are
cariedout at alocated time-slas with ashort-list of the top 5 qualifying applic ants in order of their
rarking, thelikdihood is that at least one of them wil accept the property onthe day. The formal offer
wil then be sent tothe applicant that acc epts the property, therefore reducing the number of refusals
and administrationinvdvedin generating offer letters and processing refusas. There wil also be a
positive impact on officer time in attending accompanied viewings as they wil nolonger haveto
arrange alternative dates and times where dffers are consistently refused. Whilst the number of
refusals is consistently dropping, Erimus Housing is stillreporting on a refusal rate of 42%. It is
anticipat ed that refusal rates wil improve, once this new process is introduc ed.

At the time of writing this report, Erimus Housing had nat seen any significant improvement in overall
relet times, howev er the partners should note from the DCLG housing study on CBL schemes that
have been operating for a significant period of time, that relet times have been shown to have
improved, particularly where those organisations had previously reported poor peformance. The
partners should also nate that whilst CBL play s an important role in void performance, there are other
cross-cutting areas, which may delay the process i.e. inspections, repairs, cleansing etc... | should
add that Eiimus Housing has caried out a process improvemernt exercise, toidentify the bottleneck
and to put measures in place to streamine the procedures for turning round v oid properties. These
meas ures include the recent recruitment of a dedicated void team, which warks withthe other cross-
cutting service areas to ensure that voids are turned around in the minimum time-frame.

W hilst the DC LG study demonstrates that properties let under CBL are proving to be more
sustainable, measured by the number o tenancies sustained for a period of 12 months or more,
Erimus Housing has nat y et measured this perfoomance indicator as the scheme has been in
operation for less than 12 months at the time of writing this report. Howev er this important piece of
information willbe measured inthe future sothat there is anindication as to whether CBL contributes
to sustainable communities.

Although the outputs on performance from Erimus Housing's CBL scheme can provide more locd
information about the impact of CBL, partners must be mindf ul that the scheme is nat yet 12 morths
old and that some changes need to be made interms of streamiining proc esses to make it more
efficient. Some of these changes will be from immediate ef fect, other areas that impact on the budget
or which require approval due policy change, wil beincluded inthe formal reviewof the service to be
completed early next year. The housing study commissioned by the DCLG provides much more
detailed informationinto the impact on perfaomance from a wider perspective, particdarly as many of
the case studies have beenin operationfora period of 5years or more. | wouldrecommendthat the
partners give this study full consideration in determining the longer term impact of CBL.

| should add that the CBL team is meeting all targets associated with local performanc e indicators i. e.
time taken to; register applic ations, preparation of property adv erts, verification checks, viewing

arrangements etc.... The teamis meeting 100% onall of these targets.
At the poirt of launching the Homechoice scheme in November 2005, atotal of 5453 applic ants were
registered on the scheme. Twelve months later this figure has increasedto 11,964 applic ants.
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Mem bership of the scheme has increased dramatically due to the innov ative marketing techniques
appliedto CBLi.e. website, property shop, etc... However partrers should aso consider the impact
of rising inflation and property prices onthe demand for social housing.

The Homechoice scheme is able to demonstrate where there is high, medium and low demand for the
various property types in different locations. This information is of particularimportance to the
regeneration teams employed by Eimus Housing and Middlesbrough Council, in considering the loc d
housing mark ets and the future building of aff ordable housing. The introduction of asubregional
scheme will emable the partnership to provide more meaningful information, which will inform
regeneration, housing and homeless strateges across the sub region.

A key areato consider for the partnership indeveloping a sub regional scheme is ensuring that
sewvice users and stakeholders are invdved during the development stages. A resident invovement
group was convened during the development stages of the Homec hoice scheme to test’ the sy stem
and feedback recommendations from their experience of testingit. Their comments were considered
and included inthe development stages of the IT system. Oncethe system was developed and the
policy documerts finalised, an intersiv e training programme commenc ed with staf f from within the
organisation and to outside statutory and vduntary organisations e.g. Middlesbrough Counci — socid
services/menta healthteams, prison & probation services, primary health trusts — drug/alcohol
sewvices, CAB, etc.... As aresut of the collaborative warking arangements in place, sewvice
improvement groups have been set up, to include representation from the traditional RSL's, ather
stakeholders and service users to ensure that their valued feedback is considered inthe futue
development of CBL. In addition, the CBL team regulady sends out satisfaction surveys to
stakeholders and service users. | would recommend that the parttners hip works collaboratively with
the key partners, including other RSL's, stakeholders and service user in developing the sub regiond
scheme.

The scheme’s popuarity has had an impact on the workload within Homec hoce. Whenthe
advertising cy cle opens, workload increases as the lettings team support customers during the
bidding process. The telephone lines are extremely busy at this time and the reception areais usualy
full with customers registering applications on the scheme, to enable them to bid onthe properties
advertised. When the advertising cycle closes down, the lettings team is busy carrying out verification
and eligibility checks onapplicants to ensure they meet the criteria against the properties advertised,
prior to arranging viewing appointments and sending out offer letters. They are adsobusy at this time
in preparing property adverts for the next advertising cycle inthe given deadlines and so the workload
is doften overwhelming. It is anticipated that with the introduction of the weekly cycle, the workflow
arrangements will improv e withtime as properties are added to the sy stem ina consistent manner
and as customers get usedto the idea of the weekly advertising cycle, so that they do nat tum upin
droves at the office every fortnight.

It is apparent from the res uts of the satisfaction surveys caried out with service users and key
stakeholders that the CBL team has the necessary skills and expertise to deal sensitively and
efficiently with the dverse range of customers accessingthe service, even during times of extreme

pressures.

The CBL team is seated in close proximity to the homeless, housing needs & advice team, enabling a
streamlined hdistic approach to housing advice and homeless services. The CBL scheme has had a
positive impact on the reduction of homeless applic aions in Middlesbrough, as dfficers are working
from aprevention angle and therefore diminating the need to take applications, as customers are
directed tothe scheme as an alternative means of accessing housing. This collaborative approach in
joint working arrangements has been a contributory factor in the homeless, housing needs and advice
team receiving the Regona Champions Award for tacking homeless ness, whichis sponsored by the
DCLG.

The CBL teamis also located in proximity to Erimus Housing's Disable Person’s Housing Service
(DPH S) withinthe Homechoice building. This means that applications received from customers
registering on the CBL scheme, with specific housing needs i.e. customers who need rehousing due
tourgent medical, mental and / or physical dsability needs are automatically divertedtothe DPHS for
assessmert by the Assessment Liais on Officers and where necessary, areferral made to the

occupational therapist.
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The joined up services from within Homechoic e mean that customers applying tojointhe CBL
scheme are provided with an effective and holistic approach in assessment o their housing need.

CONSIDERING THE OPTION S

There are several options to consider inthe development of the subregional CBL | have listed some
key items for consideration below.

» Areall partners committed to signing upto afomal partnership agreement? If not, the
reasons must be established in order to establish what implications this will have for the
remaining partner’s e.g. increased costs for setting up and running the sub regional scheme.

» The structure for operatingthe sub regional scheme e.g. through a lead
authority /organisation, a partners hip board or by through joining an existing CBL partnership
(ELLC, LOCATA, Home Connections)

» A common allocations policy / commonregister/ suspension pdicy or individual policies for
each organisation?

» Choosing the ICT provider for the web based solution / hosting of the site

The main issue for partners to consider at this stage is whether it is feasible to sign up tothe sub
regional scheme. There are many factars to consider in giving this commitment. Having cons ulted
with partners individualy and through discussions at the steering group meetings, the main areas for

concern are the costs involved with setting up and running the scheme, together wit h the impact on
performance, gventhe government's stance on making efficiency savings.

W hilst the partners can corsider the findings from Erimus Housing’'s CBL scheme at a local level, |
would recommend that the key findings from recent res earch commissioned by the DCLG is one of
the main sources o informationto be considered by the partners. | have previously issued the
partners with acopy of this document. This important piece of researchis based on studies carried
out with CBL schemes, which have been inoperation long enough to provide conclusiv e evidence
about the longer term impacts. | have hullet pointed some of the key findings below, however the
study must be evaluated inits full context in order to understand the potentia impact for the Tees
Valley scheme: -

* Ingeneral, appicarts prefer CBL tothe tradtional approach

e Most lettings gotothose applicants with high needs

e Demand has risen, including demand for less popular neighbourhoods

« BME lets haveincreased —more dispersedrather than concentrated patterns of lettings

e Aneedto developmore measuwes to ensure patentially disadvantaged groups are
safeguarded —more work with voluntary groups required

e Statutoy homeess hous eholds have improved housing prospects —more likely to be
rehoused in high demand areas than pre-CBL

* Improvements in performance / cost effectiveness

e Improvements in tenancy sustanment measured by temnancies lasting 12 months or more
folowing lettings under CBL

e Improvements in relet times — though ‘dready efficient’ landlords are unlikely to see any
improvements

* Declinein refusal rates

e CBL costs more to administer, though mainy attributable to set up costs, which canbe off set
by savings accrued from improved housing management performance

Partner ship commitmentto the sub regional scheme

I would remind the partners that the subregional CBL funding has been provided by the DCLG to
explore the options, with a positive viewto im plementing a sub region scheme in 2008. Whilst each
local authority has member approva to explore the benefits of CBL for the sub region, ful support stil
needs to be approved by the appropriate member sy stem, based upon the options and
recommendations from this feasibilty study. We have now reached a pant where approval needs to
be obtained, in order to progress the project further, with the full commitment of the partrership. |
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should inform the partners that there is a possihility that some of the DCLG funding may be recovered
if any d the partners’ pull-out of the scheme and this should be noted when considering whether or
not to commit to the prgect. The CBL advisor a the DCLG has also advised me that there could be
implications from Government Office Narth East if some organisations withdrawfrom the scheme.

In addition to their contribution to the steering group meetings, each of the partner organisations has
been instructed to carry out c ons ultation with council members, boards, staff, residents and key
stakeholders in order to raise awareness of the subregional CBL agenda. Stocktonand Dardington
have been pro-active inarranging training day s at Homec hac e for scrutiny panel members and
residents to enable them to see how a CBL scheme works in practice. These sessions have been
very positive and informative as they have gventhe visitors an insight into the different processes
involved with CBL and howthey work in practice. It also gives them a greater understanding into how
the subregona scheme could work. Redcar & Cleveland / Coast & Country have been pro-active in
cons uling with their key stakeholders and residents in raising awareness of the sub regional CBL
agenda. | am also aware that Hartlepod has been consulting with relevant partners.

At the time of witing this report, my observations from discussions with partners are that Stockton
and Darlington are keen to join a sub regional scheme and that whilst Redcar & Cleveland and Coast
& Country Housing are interested inthe progression of the sub regional agenda; there are significant
concerns about howther perfamance will be affected, particularly as Coast & Country Housing is an
‘already efficient’ landlord intems of vad performance i. e. relet times, lower void rates and
minimising voidrent loss. Whilst the impact onvoid performance is a concern shared by all of the
partners, these concerns must be balanced against the benefits of introducing asub regional CBL
scheme inline with the government's agenda. Whilst Hartlepod initially indicated they wanted to be
involved with a Tees Vadley subregona scheme, my understanding is that ather options are being
explored interms of the benefits of a single CBL scheme.

Stru cture for operating the scheme

One of the key areas for decision making is which organisation will tak e res ponsibility for operating
the scheme, assumingthe partners receiv e full support from executive member to progress the
project.

The partners first needto consider the options available. The scheme can be operated by ore single
partner using acentral lettings team on behalf of the subregon, whereby each of the partners will

have access tothe back office functions to enable them to load property adverts onto the sy stem,
however adv ertising, matc hing applicants to suitable properties, verification checks on successfu
applicants etc....would be carried aut from one central lettings team.

Another optionto consider is that each of the partner organisations would share common back office
functions, which involves shared/common ICT but each partner operates their own front of fice

approach and dl of the available propetties across the sub region are advertised within each of the
partner local authority areas.

A further optionis asingle back office administrativ e sy stem, but with each partner operating its own
policies and procedures.

The partners needto consider the expertise and skils of their own staff in deciding which approach to
take, not to mentionthe costs involved. They aso needto consider the structures and the impact on
their individual organisations if lettings staff are displaced, inthe event that itis decided asingle
organisation wil deliver subregonal CBL via a central lettings team.

It will be for the partnershipto decide on which option to choose, based upon the options available.

Common alocations policy /common housing register / suspension policy
The partners should be aware that under section 7, points 18 and 19, the bid submission, states that
partners have indicated they are willingto explore acommon housing register. In addition “it is the
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intention that through the develop ment of the sub regional scheme, that a comnon dlocations pdicy
wil be introduced. Howev er, included within this, there may be local lettings policies based on sub
regional themes.”

Agreeing acommon allocations policy withinthe subregonis possibly seenby the partners as akey
area of development interms of comingto acommon consensus and agreeing local priorities. The
partners need to be mindfu that an overarching policy should be achievable, given that housing
legislation, statutory and regulatory guidance dictates how the policy should be framed. | have been
advised by the DCLG that the revised Code of Guidance on Alloc ations, should be published early
next year. However the partners should be mindful that it still has nat materialised, sinceit was first
promised following the introduction of the Homeess Actin 2002 With this in mind, the partners
should not delay inscopingthe development of a common allocations pdicy, including the pdicy for
excluding / suspending applicants from the sub regional scheme.

| hav e recently attended a conference workshop, facilitated by tgp barristers specialising in housing
lawand allocations. | should make partners aware that the number of challenges facing local
authorities on their allocations scheme has increas ed since the introduction of CBL inthis country.
The partners working on the policies must theref ore have regard to housing legislation and the
statutory gudancein agreeing acommon dlocations policy, in the absence of the DCLGss revised
Cade of Guidance, to ensure it stands up tolegal challenge. The partners dso needto be mindful
that whicheverapproach is taken, they must comply with Part 6 of the 1996 Act when participating in
sub regiona schemes with other local autharities and RSL’s e.g. each of the partners must ensure
they continue to have apublished allocation scheme and to allocate accommodationin accordance
with it.

The CBL advisor atthe DCLG is advocating the development of a common alocations policy and
common housing register, as from acustomer perspective it makes the scheme easier to access and
understand. The govemment is keen to see the development of common alloc ations policies and

common housing registers.

I should also indic ate inthis part of the report that Redcar & Cleveland and Coast & Country Housing
have recently spent a significant period of time in reviewing and consulting on their dlocations pdicy,
which has been changed to provide more choice to customers, through a banding system based upon
housing need. Whilst they have nat introduced CBL in its ertirety, interms of advertisingthrough a
web based soluion etc.., their policy does contain elements of a CBL system in the form of bandng
applicants according to their housing need. Coast & Country Housing has raised concerns about the
possibility of havingto change their policy again, so soon after introducing their new policy fdlowing a
significant period of consultation and at this stage, may hav e reservations in changing it again. | am
aware that Hartlepool is in the process of revising their alocation pdicy.

ICTsolution

This is a fundamental part of the development of the subregona CBL scheme, as partrers needto
give ful consideration to the options, including the set up costs, running costs and functionality . |
have made contact withanindependent IC T consultancy fim with regard to the different CBL
solutions on the market. | have been advised that the partnership should stick with the main providers
of CBL solutions as they have the expertise, knowledge and a considerable track record of developing
a dverse range of CBL solutions, which have been tailored to meet the requirements of the customer.
| have also been advised that the housing management sy stem providers are of a diff erent class to
the dedicated CBL suppliers, who of fer more functionality, better hosting and more experience of sub
regional working.

The partners have been askedto provide me with details of their ICT requiremernts, following

cons ultation with staff, key stakeholders and serwvice user groups. Each of the partners has
completed a pro forma, which detais how they would like the web site tolook and feel, includingthe
functionality of the site. This detailed information has been collated and sent to some of the leading
ICTproviders to evaluate and provide ballpark estimates for the partnership to consider. The
estimates have been based onthe number of partners involved with the scheme and the idertified
system requirements. | should stress to partners, that the ballpark figures provided are only estimates
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at this stage, as a formal procurement exercise woud hav e to be undertakenin order to establish a
more detailed and accurate costing for a sub regional CBL web based solution.

Each of the partners has been sent copes o the estimates provided by the ICTcompanies. Erimus
Housing’s IT manager has appraised the figures, to establish the average cost for the sub regional
scheme. We can gauge from the information received that the average cost of purchasing a web
based solution for the sub region is around £120K which would then be divided betweenthe partner
organisations. The average running costs for the provider to host the site amounts to £6K per
organisation. | must again stress that at this stage, these are purely ballpark figures.

W hilst the ICT companies are willing to provide a demonstration at this stage, on condition they are
not excluded from the tender process, | have been advised by Erimus Housing’s IT Manager that
demonstrations s hould not take place until suchtimethe formaltender process has commenced and
the providers have been short listed after submitting their bids.

The partnershipis explaingthe possibilty of a joint ICT procurement exercise with the Durham sub
regional partners hip and the Nort hern Housing Consortium acting as a proc urement conduit. The
Consortium would charge each of the individual partners £1000to act as a proc urement conduit.
Whilst the Consortium has previously indicated it would provide the partnership with estimates to
procure ICT in conjunction with the D urham scheme via this route, to enable the partners to compare
if any cost savings canbe made, these estimates have not beenforthcoming. On this basis, | would
recommend that the partners hip consider whether the Northern Housing Consortium is aviable option
at this stage, giventhe partnership has access to their own IT and procurement departments,
enabling it to proc ure drect itself without havingto source it out to the Consortium. | should add that
the Durham scheme has applied for round 2 DCLG funding for the development of asubregona
CBL scheme. The Consortium has advised me that the Dutham scheme wil still progress the sub
regional scheme inthe event they are unsucc essful with round 2 funding.

Traditiona Registered Social Landlord s

The sub regional RSL grouwp is now established and has been meeting every 8 weeks in order to
share information and provide updates on the sub regional agenda. Wanda Graham (Accent NE)
chairs the group and her substitute is Stuart Tagg (Tees Valey Housing). The group has welcomed
the opport unity to become involved with the sub regional scheme and is keen to contribute tothe
future deveopment of policies, procedures and IC T sy stem.

Although most of the larger RSL’s attend this meeting, | have raised concerns about some of the
smaller organisations non-attendance and this has beentaken up directly with them, as we needto
ensure an inclusive setvice and a provision for them to contribute tothe wider agenda.

The RSL’s have similar concerns tothose o the partnership, particuarly around what impact CBL wil
have on their perfaormance (relet times) and howthey can balance housing need through CBL, whilst
creating sustainable, mixed communities. Some of the larger RSL's operate in dfferent parts of the
country, meaning they are concerned about becoming involvedin several diff erent schemes eit her
regionally or nationally, as multiple sy stems create additiona costs for them. However RSL’s do
recognise that the deveopment of asubregona scheme alevia es some of these concerns as they
will be given the opportunity to contribute to one single scheme within the sub region.

Most of the RSL’s attending the group hav e experience of working with CBL in Mddlesbrough, inthat
50% of their true vads are advertised on the scheme. The RSL’s have access tothe back office
function, meaning they canloadtheir own property adv erts onto the Homec hoic e sy stem. Whilst the
CBL team produces a shortlist of successfu applicants and cariies out initial v erification c hecks on
them, the RSL’s stil retain responsiility for accepting or rejecting nominations sent to them,
accordng to their own dlocation and exclusion policies.

Some o the RSl's are concerned about ther loss of independencei.e. ff they sign up toa sub
regional scheme and hav e to share the common allocation policy adopted by the partnership. Whilst
the RSL’s can still retain their own criteria for labeling properties, accordng to their local lettings
initiatives, | would recommend that RSL's are encourage to prioiitis e applicants in accordance with
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the common sub regional policy, toensure transparency, farness and to ensurethat the loca
authorities can discharge their dlocation and hom eless ness functions.

I would also recommend that a consensus buildng approachis adapted with RSL’s in the sub region,
as opposedtoimposing specific policies onthem. It is crucial that the RSL's ideas and concerns are
consideredin the development of the pdicies, toensureinclusion and cdlaborative working in

providing a scheme, whic hreflects national, regond, sub regional and local priorities.

Private Landlords

The governmernt recognises that private landlords play an important rolein assisting loca authorities
in providing housing options to those inhousing need and in helping create sustainable communities.
The sub regional CBL partnership is keen to build upon relationships with private landlords in order to
provide alternative housing solutions, in particular tothose in greatest housing need e.g. statutory
homeless househdds

A sub regional private landlord group has been established andis represented by key dfficers within
the local authorities in the sub region. The main aim of this group is to organise a private landlord
event across the sub region, toensure that landords are aware of the key rde they play within the
subregiona CBL agenda.

A flyer, which raises awareness of sub regional CBL and natifies landlords of the forthcoming event,
has been sent to key officers within the local authorities to circulate to all private landords held on
their database. The flyer was sent out during the month of November and landlords are starting to
respond to register their interest. Robin Newby, the CBL advisar at the DCLG has agreed to be the
key speaker at this event. The event will be arranged once numbers have been confirmed after the
New Year.

Homebuy

W hilst an intial meeting has taken place with the Zone Agent (Nomad) for the northern region, the
partnership needs to consider developing further links. | would reconmendthat if alead partneris
chosento deliver the sub regional scheme, that there is provision wit hin the structure to include
advice and information about the diff erent options included in lowc ast home ownership schemes e.g.
part rent / part buy schemes, shared equity schemes etc... More res earch needs to be carried out in
tems of exploring the benefits of this provision, however from a customer perspective and inview of
the Government’s commitment to deliver more afordable homes, the partners hip must not miss the
opportunity of providing this valuable service withinthe sub regional schem.

Disabled Persons Housing Service

The partnership should give consideration to the development of a sub regional disabled persons
housing servicein order to reinforce the concept of choice across all tenures for all client groups and
to support the aims of cross boundary mobiity and social inclusion in order to create sustainable
communities. Erimus Housing has developed afully inclusive DPHS, which has been accredited by
the National Disabled Persons Housing Sewvice, fomally HODIS; it is the only organsiation withinthe
Regionto have a fuly accredited DPHS sewvice. The service provides a unique socidly inclusive,
holistic approach to assessing both housing and support needs of disabled service users. This
basicaly means a socidly inclusive service, encompassing all disahility ty pes i.e. physica disability,
learning disability, mental health, age related frailty — a obust service that can manage those people
with dual needs through one paint of entry. The holistic approach means tha housing need and
suppott needs are assessed together, to ensure that the design of the property is right in order to
meet physical needs and that adequate support is in place in order to maintain independent living.

The DPH S officers match applicants to suitable properties as they become available. Adapted
properties are not adv ertised onthe generad CBL scheme, the DPH S has developed a register of
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adapted properties within Erimus’ own stock. As vacancies occur, the DPHS cross ref erence with the
DPH S register to obtain a suitable match of applicant to the property ty pe and location.

W hilst the partnership has initidly dscussed the possibiity of asubregional DPHS, this option still
needs to be explored futher inline with the detail inthe bid submission, to ensure that the sub
regional and local priorities are reflected.

SUMMARY

The partnership has been committed to exploring the benefits of a sub regional CBL scheme. The
findings from this study indicate that there is a wide range of inter-related patential benefits for the
partnership to considerin defining howthe subregional scheme will work e.g. cost savings
associated withjoint procurement of anICTsolution, bulding up partnerships between groups of
local aut horities, RSL’s and other key stakeholders, providing opportunities for people to move from
one local autharity boundary to anather and more efficient management of the alocaions and lettings
proc ess.

This study shoud assist partners and the relevant decision making bodies into making aformal
commitment to sub regond CBL working. Whilst the outc omes from Erimus Housing’'s CBL scheme
are animportant element of the feasibilty study, the broaderissues must be consideredintothe
longer term impact of CBL, based uponthe DCLG housing study.
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Appendix 2
SUB REGIONAL CHOICE B ASED LETTINGS PROJECT

FINANCIAL BREAKDOWN

Income

Partner contributions £45,000
DCLG Grant £105,000

Total £150,000

Expenditure

April — December 2006 £36,136

(1 month £36,136/9 = £4,015)

Projected spend January 2007 - March 2008
£4,015 X15=£60,225

Estimated additional expenditure

» costs associated with the private sector event £2,000
» additional admin. Costs £5,000
» potential procurement costs £1000

Total £68,225

Projected implementation costs

* ICT estimate from feasibility study one off payment £120,000
» |CT estimated runningcosts £54,000

* set upcosts (scheme guide, applicationforms w ecome folders etc) £80,000
Total £254,000
Current avalable income

(£150,000 - £36,136) =£113,864 minus proectedspend £68,225 = £45,639

£254,000- £45,639 = £208,361

Estimated shortfall per partner £208,361/9 = £23,152
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REGENERATION, LIVEABILITY AND

HOUSINGPORTFOLIO
Report to Portfolio Holder

20" April 2007

Report of: Director of Regeneration and Planning Services

Subject: CONSERVATION POLICY REVIEW

SUMMARY

1. PURP OSE OF REPORT

1.1 To provide information on the conservation policy reviewand obtain the views of the
Portfolio Holder on the current position.

2. SUMMARY OF CONTENTS

2.1 The report outline sthe current postion of the conse rvation policy review being
carried out by the Planning Committee Working Party.

3. RELEVANCE TO PORTFOLIO M BMBER

3.1 Conservation policy falls w ithin the Portfolio.

4, TYPE OF DECISION

4.1 Non-key.

5. DECISION M AKING ROUTE

5.1 Portfolio Holder only.

6. DECISION (S) REQUIRED

6.1 That the Portfolio Holder note sthe report and commentsas required.

RegenLivHows - 07.04.20 - DRPS- Conser\ation Policy Review
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Report of: Director of Regeneration and Planning Services

Subject: CONSERVATION POLICY REVIEW

1. PURPOSE OF REPORT
1.1 Thisreport will outline the current progress on the consenation policy review.

2. BACKGROUND

2.1  The Planning Committee Working Party was e stablished in July 2006 in the light of
considering four planning applications relating to the installation of UPVc windows in
the Grange Conservation Area. The Committee decisionsto approve these
applications have implications for the ex sting planning policy on alterations to
propettiesin conservation areas.

2.2 Theworkng Party have considered those proposals set outin its remit and a
reportw il be taken back to Planning Committee on the 18" April outlining
progressto date. A copy of the report is attached in Appendix 1, and I shall
update on the Committee’s view s atthe meeting.

2.3 Whikt the appended report largely has implications for the Planning
Committee’s development control functions, the Portfolio Holder will notethe
suggestion to pursue appraisals/ass ess ments for the six residential
conservation areas as part of the approach to the policy review, withthe
potential for other conservation policy issues to encourage through such
processes. Sections 3 and 4 of the reportrefer to this approach, whilst
section 6 refers to the role of English Heritage in this connection.

3 RECOM M ENDATION

3.1 That the Portfolio Holder notes the appended report and comments as appropriate.
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APPENDIX 1

Report of: Assistant Director (Planning & Economic
Development)

Subject: Conservation Policy Review

1 Purpose of report

1.1 This report isintended to outline the work carried out by the Planning Com mittee
Working Party, to date, and the future stepswhich could be taken.

2 Background

2.1 The Planning Com mittee Working Party was established in July 2006 in the light of
considering four planning applications relating to the installation of UPVc windows in
the Grange Conservation Area.

2.2 The Committee decisions to approve these applications have implications for the
existing planning policy on alterations to properties in conservation areas. Such
policy is set in the context of legidation and national policy guidance and is
expre ssed within the Local Plan and previous policy statements by the Com mittee.

2.3 The remitagreed at the initial meeting of the Working Party was:

* Review the existing policy position relating to alterationsto resi dential properties
in consevation areas;

« Consderthe case for any revision to the policy, taking account of the status of
ex sting policy, experience to date and the implications of any policy revision;

« Ifit isdecided that revision of the policy should be explored, the process to be
usdto do so;

* Provide recommendations on thes matters for consideration by the Planning
Committee and, if appropriate the Regeneration, Liveability and Housing
Portfolio Holder.

3 Considerations of the Working Party

3.1 To date the Working Party has visited the predominantly residential conservation
areas within the town to consider their character and the degree of change that has
occurred.

3.2 Further to thisrepre ® ntatives of the Conservation Area Advisory Committee came to
speak to the Working Party. They were then invited to join the group for the
subsequent meetings

3.3 The Workng Party has reviewed policy at both a national and a local level. This
induded inviting English Heritage Regional Director, Carol Pyrah to the Working
Party. Thiswas an opportunity to discuss the issue of national policyin conservation
areas, especially relating to reddential property alterations. Further to this, on the
request of the group, research information was provided by English Heritage on
timber windows. In addition policy information was also consdered from other local
authoiritiesin a similar coastal location.

RegenLivHows - 07.04.20 - DRPS- Conser\ation Policy Review
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

Future Policy Review

Whilst recognising the need to review palicy, the Working Party acknowledge the
need to maintain a framework for decison makng pending the outcome of that
review. The Working Party therefore propose that the policy endorsed by the
Com mittee inMarch 2004 remain in place in the meantime (see Appendix 1).

The Workng Party Members indicated that they wished to consider a three tier level

of control within conservation areas. This would resultin the following contral s;

e Listed buildings

. Prominent, important and snstive propettiesin conservation areas covered by
Article 4 Directions

. Other properties in conservation areas not covered by Article 4 Directions.

Itisproposedthata review of the ex sting conservation areas should be carried out to
implement thisthree tier level of control. The methodology for thisis outlined below.

The Headland Conservation Area is currently undergoing a full appraisal by
consultants. There have been two public consultation events to date with a third
event planned. Further to this a draft report will be produced and the final report is
anticipated to be ready in June. The appraisal will address, among other things the
current level s of control within the conservation area and consider any changes that
are required.

The Park Conservation Areais currently attracting a series of potential developments
on a number of dtes within the area. It was felt that a full appraisal of this area is
required to assess the current character of the area. Approval has been given by the
Regeneration, Liveability and Housing Portfolio Holder to use Planning Delivery
Grant to carry out an appraisal of the area. A biief will be compiled and put out to
tenderin April with work anticipated to startin May of thisyear.

Further to these full appraisal sit was suggested that briefer assessments should be
carried out in the other, predominantly residential, conservation areas to assess the
level of change and propose controls, ifany. These arasare;

¢ Elwick
¢ Greatham
e Grange

e Seaton Carew

The briefer assessments would indude a photographic survey of each area by the
Coundl’s photographer. Further to this officers will carry out surveys of the area to
analye the special character. This infomation will then be used to draw
conclusions on the character of each area and indicate which streets and properties
are most sensitive and warrant additional protection. Conversly the removal of
protections may be proposd in me areas. The photographic surveys of the
conservation areas will begin in May and itishoped that all of the survey work of the
four conservation areas will be complete by the end of August. All residents will be
notified in writing a week prior to the photographer visting their area.

Such briefer assessments will be an interim measure. The groundworkthat will be
done in the brief assesan ents will be used to carry out fuller assessments of the

conservation areas in the future.
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4.9

4.10

411

4.12

51

5.2

5.3

6.2

Two conservation areas are notincluded inthese assessments. These are Stranton
Conservation Area and Church Street Conservation Area. Both of these areas hawe
only a few residential properties within their boundaries and therefore it is not
considered necessaly atthis stage to carry out suwveys of these.

Once surveys of the areas are completed it is suggested that public consultation
events will be caried out to gauge residents’ responses to proposed policy changes.
It is likely that this would be a rolling pogramme with events held in individual
conservation areas providing infomation on the character of the ara and any
emerging policy, including the implications of thi s for individual propetties.

The outcomes of these exercises for each area would be reported back to the

Working Party for consideration in detail prior to referral to the Committee for formal
consideration and adoption.

It isacknowledged that in any eventthere isa need to provide clear information to the
public on any changes in policy which may affect their property. Material will be

produced in an appropriate format outlining any new app roa che s that are introduced.
Enforcement

Members will be aware that the issue of conservation policy has been under
consideration for some time. As a result there is a great deal of uncertainty around
planning applicationsin conservation areas and worksto listed buildings.

Alongdde the applications there are some 30 outstanding identified enforcement
cases, 23 of which relate to UPVc windows. Time limits on enforcement action mean
that one case that could have been considered for action haslapsed. This related to
the installation of a UPVC door in a property covered by an Article 4 Direction.
Further to this the case of unauthorised installation of uPVC windows to a
commercial property will lapse in April 2007 and the installation of a UPVc doorin an
Atticle 4 property in December 2007. The other cases are more recent or relate to
liged buildings where there is no time limit on enforcement. A separate repott has
been pre pared for Mem bers consideration on the case that will lapse in April.

There is a need to expedite the policy review to ensure that these individual cases
are addressed in the context of newly agreed policy emerging from the suggested
approach. Alternatively, in the mean time, Members may wish to take enforcement

action against those propetties where time limits are imminent usng the exsting
agreed policy guidelines.

English Heritage

English Heritage isthe gove mment’s advisor on heritage. Their role include s running
various funding schemes which can be accessed by local authorites. In addition
they al so actas spedalig advisorsfor other grant giving bodies such asthe Heritage
Lottery. The success in bidding for funding for schemes is often based on the
strength of conservation policiesthat will protect inve siment in areas and buildings.

In the past Hariepool has benefited from various schemes funded by English
Heritage. Most recently the Heritage Economic Regeneration Schemes in both
Seaton Carew and the Headland offered some £420,000 funding towards
commercial properties and public realm works. Further to this English Heritage is
currently acting as a monitoron the Headland Townscape Heritage Initiative Scheme
that has a budget of £1 million. The scheme isproviding grant assistance on various
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6.3

7.1

9.1

9.2

schemes including works to key buildings, some residential grant repairs and a
railings restoration scheme.

Any changesto consrvation policyto accommodate a more relaxed approach and in

particular the acceptance of modern materals such as UPVC may impact on future
accessto funding from extemal bodies.

Member Training

The proposed Code of Conduct for Planning Committee accepts the principle of
continued development for member of the committee in the form of training. It would
appear appropriate toincorporate an element of conservation related material into up
coming program mes where possble to bring Members up to date with current issues.

Conclusions

The meetings to date of the Working Party have considered the current policy
position and proposed revisons as stated in points one and two of the remit As
outlined in this report Members havwe indicated that a three tier approach is
considered appropriate. The methodology proposed to investigate this sugge stion is
outlined above. To condude, membershave conddered those points outlined in the
remit of this Working Party and propose referring this issue back to this Planning
Committee and appropriate Portfolio Holder to report the current position of the
Working Party findings.

Rec ommendation

It is recommended that Planning Committee agree to take note of the ex sting policy
guidelines attached in Appendix 1 prior to any new conservation policy being
inroduced foreach conservation area.

It is recommended that Planning Committee agree to the review of consenation

policy as proposed by the Planning Committee Working Party which will propose a

three tier level of control comprisng;

e Listed buildings

« Prominent, important and snsitive propettiesin consenation areas covered by
Atticle 4 Directions (to be identified via appraisaldassessments of each
conservation area asdescribed in thisreport)

 Otherpropertiesin conservation areasnot to be covered by Artide 4 Directions.
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Appendix 1 Planning Policy endorsed bythe Planning Committee on 10" March 2004.

A. Liged Buildings:

(i) Any replacement or alterationsof traditional joinery itemswhich isnot on an
identical basisin terms of design, detailing and m aterials should be denied
consent.

(i) Any replacement or alterationsof previoudy altered joinery itemswhich is not of
atype appropriate to the age and character of the building (intem s of de sign,
detailing and m aterials) should be denied consent.

(i) Within modern extensions, any replacement or alteration of joinery details which
is not of a sympathetic character (in terms of scale, propottions, form and
emphasi s) should be denied consent.

B. Unlisted buildings in Conservation Areas, subject to an Artide 4 Direction:

(i) Any planning application for replacement or alteration of traditional joinery items
on the building on front, side or rear elevations which is not of a type appropriate
to the age and character of the building (n terms of design, detailing and
materialg and the character and appearance of the conservation area should be
denied consent.

(i) Any planning application for replacement or alteration of non-traditional joinery
items on the building on front, side or rear elevations which is not of a type
appropriate to the age and character of the building (in term sof design, detailing

and materials) and the character and appearance of the conservation area
should be denied consent.

(iii) Within  modern extendons, any planning application for replacement or
alterations of joinery details whichis not of a sympathetic character (interms of
scale, proportion, form and em phasi s) should be denied consent.

C. Unlisted buildings in Conservation Areas, not subjed to an Artide 4 Direction:

Any planning application for alterations or extensions which are not of a type
sympathetic to the age and charader of the building (n terms of scale,

proportion, form and emphass) and the character and appearance of the
conservation area should be denied consent.
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Rl
REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO I
Report to Portfolio Holder ——
o T
20 Aoil 2007 e
Report of: Director of Regeneration and Planning Services
Subject: UPDATE ON CONSERVATION GRANT SCHEME

SUMMARY

1. PURP OSE OF REPORT

1.1 £50,000 was approved within the 2006 - 7 budget fora conservation grant scheme.
Thisreport provide san update on the current progress and spending position of this
scheme.

2. SUMMARY OF CONTENTS

2.1 The report outline sthe background to the scheme, and the current spend.

3. RELEVANCE TO PORTFOLIO M BMBER

3.1 Conservation policy falls w ithin the Portfolio.

4, TYPE OF DECISION

4.1 Non-key.

5. DECISION M AKING ROUTE

5.1 Portfolio Holder only.

6. DECISION (S) REQUIRED

6.1 That the Po1tfolio Holder note sthe report.
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Report of: Director of Regeneration and Planning Services

Subject: UPDATE ON CONSERVATION GRANT SCHEME

1 PURPOSE OF REPORT

1.1  This report will outline the current progress on the consenation grant scheme. It will
provide information on current spend and proposals for the future of the scheme.

2. BACKGROUND

2.1  The Conservation Grant scheme was launched at the Windows Workshop on 12"
July 2006. The budget for the scheme was£50,000. The schemeisaimed at liged
buildings and re sidential propertie s located within cons rvation areas which were
built pre-19109.

2.2 The scheme offersgrantto undertale repairsto the structure and e xternal fabric of
the buildings together with reinstatement and restoration of important architectural
features. For example structural repairswould include roofs, timber repairs,
stoneworkand repointing. Works to external fabricindude reinstatement of
traditional features including windows and doors. No internal works are eligible
unlessthey are the result of eligible structural repairs.

2.3 The publidty for the scheme included providing inform ation at the Windows
Workshop, an article in the Hartlepool Mail and coverage on the local radio. There
have, to date, been over70 enquires and expressions of interest.

2.4  Officers have visited those who have expressed aninteres and where appropriate
provided a schedule of works. Residents are then required to complete an
application fom and provide three itemised quotationsforthe works. In some cases
the work requiresmore gedalid contractors and therefore two quotations have been
accepted. On larger projectsreddents are advised on any potential phasng of works
to male the project manageable.

3. APPROVED GRANTS

3.1 Todate the approved schemeshave varied from small scale chemese.g. to repair
leadwork to the roofsof bays, to larger schemesto re-roof properties. There has

been a high level of interestin works to repair and re store traditional details such as
windows.

3.2  The tablein Appendix 1 showsspend to date along with the potential future spend
which i s anticipated in the next financial year.
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4.1

4.2

4.3

4.4

5.1

OTHER ISSUES

The Conservation Area Advisory Committee (CAAC) was updated on the current
position of the grant scheme at theirlag meeting in March. Atthe suggestion of the

com mittee notices have been placed on sites whild workis unde way stating that the
scheme hasbeen supported by consenation grant.

Although it was acknowledged that the scheme was a positive step forward towards
supporting those people who live in historic buildings concern wasexpre ssed that no
guarante e could be given that people would receive grant in future years where
phased work hasbeen advised. In addition it was suggestedin some cases phasing
was not practical or economical. To encourage resdentsto tacke larger projects, it
was suggested that a single grant of £10,000 should be offered within the £50,000
budget.

It is difficult to assess how a single grant of £10,000 could be offered to one property
without discriminating againg otherpropertiesthathave also expressed an interest in
a large grant. It would inevitably mean that there would be a great num ber of
propettiescompeting fora single grant. These schemes would be varied and the
high co st of the works could be based on the size of a property orthe complexity of
the works required, sosme may be located on prominent sites within areas, orbe
listed buildings which are not generally visible. With such different worksit would be
hard to assemble criteria that would faily com pare scheme s and choose only one
proposal to benefit from the largest grant. Forthese reasons it is suggeded that the
ex sting grantlevelsemain

Further to this for those applications w hich include extensive w orks that are
complex or large, applicants will be advised on the patential to phase w orks
over w oyears. This approach allows avisible impact to be achieved as an

encouragement to other owners as to whatcan be done. Phasing works over
two yearsw il usually provide a sufficient level of grant tocompletew orks and
secure a property for future years.

RECOMMENDATION

That the Portfolio Holder notes the progre ss on the conservation grant scheme.

RegenLivHows - 07.04.20 - DRPS- Update on C anservation Grant Scheme

3 HARTLEPOO LBOROUGH COUNCIL



Regeneration, Liveability and Housing Portfolio— 20" April 2007

APPENDIX 1

Budget 2006 — ‘07

2.3

Conservation Area Description of w orks Grant alloc ated
Headland Repairsto canopy 2,171
Seaton Carew Re +oofing, windows and rendering 5,000
Headland Windows and render 4,625
Grange Leadwork to bay and canopy 2,352
Grange Re toofing 5,000
Elwick Windows 1,500
Headland Door and window 766
Grange Domerroofs 1,162
Grange Leadwork to bay 382
Seaton Carew Windows 5,000
Grange Windows 1350
Headland Windows and render 5,000
Headland Re roof 5,000
Headland Re roof off-shot, structural works and window 4,372
Grange Windows and minor roofing works 5,000
Total grants approved £48,680

Budget 2007 — ‘08

Conservation Area Description of w orks Grant alloc ated
Headland Rendeling works 3,290
Seaton Carew Re roofing, windows and rendering (pha<se 2) 5,000
Total grants pending £8,290
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2.4

REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder

(|

20" April 2007 HARTLEPOOL

fa v F

Report of: Head of Regeneration

Subject: UPDATE OF THE COASTAL ARC STRATEGY

SUMMARY

1.0

11

2.0

2.1

2.2

3.0

3.1

4.0

4.1

PURPOSE OF REPORT

Toseek endorsement of the Update of the Coastal Arc Strategy
(atached as Appendix A)

SUMMARY OF CONTENTS

The Coastal Arc is a joint regeneration nitiative betw een Hartlepod
and Redcar and Cleveland Borough Councils. The Update of the
Coastal Arc Strategy focuses on reviewing the regeneration
programmes for the Coastal Arc area including Hartlepool and Redcar
and Cleveland Borough Councils from the original Coastal Arc Strategy
produced in 2004.

The report highlights the mainchanges betw een the original strategy
and the strategy update, explains the linkages w ithregional, sub-
regional and local policy documents and re-affrms the main priorities
for investment.

RELEVANCE TO PORTFOLIO MEMBER

Coastal Arc Strategy considerations fallw ithin the Regeneration and
Planning Policy service area and as such come under the remit of the
Regeneration, Liveability and Housing Portfolio Holder. The Coastal
Arc Strategy impacts on service delivery and will help to influence
investment priorities and regeneration programmes within Hartlepool
and the Tees Valley City Region.

TYPE OF DECISION

Non- key
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5.0

5.1

5.2

6.0

6.1

DECISION MAKING ROUTE

Regeneration, Liveability and Housing Portfolio Holder 20" April 2007
The Update of the Coastal Arc Strategy w ill also be submitted to
Redcar and Cleveland Council and Tees Valley Partnership for
endorsement.

DECISION(S) REQUIRED

The Regeneration, Liveahility and Housing Portfolio Holder s
Requested to endorse the Update of The Coastal Arc Strategy.
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Report of: Head of Regeneration

Subject: UPDATE OF THE COASTAL ARC STRATEGY

1.0

1.1

2.0

2.1

2.2

2.3

PURPOSE OF REPORT

This strategic statement represents an update of the original Coastal
Arc Strategy produced in August 2004. The aim is to update and refine
the document in light of recent developments in spatial, regeneration
and tourism strategies and structures in the region and sub-region,
including the Tees Valley Investment Planning process, setting the
Coastal Arc regeneration programme in this new context.

BACKGROUND

The Coastal Arc is a joint regeneration nitiative betw een Hartlepoo
and Redcar and Cleveland Borough Councils. The initial strategy w as
produced in August 2004 with the aim of establishingregeneration
priorities andraising the profile of the Coastal Arc as one of the three
spatial strategies for the Tees Valley, (aongside the Stockton-
Middlesbrough Initiative and the Darlington Gatew ay).

The originalstrategy identified the development of tourism as a key
driver in the early years of the programme, w ith aconcentration on
developing the themes of The Coastal Experience and Coastal
Management. This approach has achievedsignificant successes in
helping tosecure Single Programme and other resources tow ards, for
instance, Seaton Carew and improvements tothe Maritime Experience.

The update of the Coastal Arc Strategy re-brands the Coastal Arc as
an economic regeneration initiative. W hilsttourismw il continue to play
an importantrole intheregeneration of the coasta area, the Coastal
Arcwill involve a broader regeneration approach w hich will support the
establishment of sustainable communities. i will promote economic
inclusion, business support and investment in key employment zones,
asw €l as supporting physical regeneration of key areas, tocreate
atractive locations to work invest and lve.
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2.4 The strategy updateclosely aligns the Coastal Arcto the City Region
Business Case and the Tees Valley Investment Plan, details of w hich
have been reported previously to, and endorsed by Cabinet. This is
significant in that it helps confirm the Coastal Arc priorities for
investment through these programmes and should assist in securing
futureresources through for example, the Single Programme.

2.5 The specific prioritiesfor future investment areset out in the
updated strategy. These include:- Hartlepool Quays (Victoria Harbour,
Hartlepool Tow n Centre and Marina and Headland Revival), Seaton
Carew, Hartlepool Education and Skills Quarter, Hartlepool Southern
Business Zone, Redcar Taw n Centre, Greater Eston Regeneration
Strategy, Satburn Regeneration Programme,Activity Tourism, South
Tees Strategy and East Cleveland Rural Strategy.

é.6 A copy of the updated strategy is attached as Appendix A.

3.0 FINANCIAL IMPLICATIONS AND RISK

3.1 There are no direct financial implications associated with the update
report. The Coastal Arc Investment Plans, w hich provide indicative
funding profiles for Coastal Arc Single Programme schemes are
contained inthe Tees Valley City Regions Investment Programme
and will be subject to bidding for funding tothe Single Programme.
Thesew il bereportedseparately in due course.

3.2 The mainrisk is associated with the tw olocal authorities and partners
not being able tosecure resources to deliver projects included in the
Coastal Arc Strategy. Whilst resources remain tight, especially from the
Single Programme, the update of the strategy particularly its alignment
w ith the Business Case and Investment Plan will strengthen our ability
to secure funding.

4.0 RECOMMENDATION

4.1 The Regeneration, Liveahility and Housing Portfolio Holder is
requested to endorse the Update of The Coastal Arc Strategy.
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APPENDIX A
A STRATEGY FOR THE TEES VALLEY COAST
THE COASTAL ARC
“RENAISSANCE, REVIVAL AND REGENERATION”

UPDATE OF THE COASTAL ARC STRATEGY 2006-8

INTRODUCTION

This strategic statement represents an update of the original Coastal Arc Strategy
produced in August 2004.

The aim is to update and refine the document in light of recent developments in spatial,
regeneration and tourism strategies and structures in the region and sub-region, including

the Tees Valley Investment Planning process, setting the Coastal Arc regeneration
programme in this new context.

1) THE COASTAL ARC STRATEGY

1.1 The first phase of the Coastal Arc Strategy Investment Programme concentrated
on tourism related economic diversification.

Coastal Arc’s Vision centred ontw othemes:-
The Coasta Experience Theme

Tocreate and develop activities and places that will be attractive enoughto draw vsitors
and tourists to the coast on aregular and repeat basis

Coastal Management Theme

To put in place measures that will ensure continual improvements to the quality of the
facilities, the promotion and support to visitor tourism based businesses

The Experience Theme focussed onthe following geographical areas:-

Redcar, Salkburn, East Cleveland, Seaton Carew, Central Hartlepool, The Headland of
Har tlepool

The Coastal Arc Strategy Themes and Objectives remain sound and arerobust enoughto
develop and drive the Strategy forw ardto the next phase of development

The Coastal Arc should take a more holistic approach than purely actvity tourism as its
main driver, and encompass a wider range of initiatives and activities designed to
strengthen the coastal economy
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1.2 Coastal Arc Vision

The Coastal Arc programme provides an exciting opportunity to take a holistic approach
to theregeneration of the Tees Valley Coast.

It is attracting new investment, significantly enhancing the physical environment and
making acritical contribution to the regional tourism offer.

The Coastal Arc will also be central to changing the external perceptions of the Tees
Valley and its image.

Itrepresents a unique partners hip betw een tw o rich and diverse local authority areas, that
will worktogether proactively and strategically to drive forw ard investment for the east of
the sub-region, w ith wider benefits for the whaoe North East Region.

Coastal Arc is an economic regeneration initiative —although tourism is a key driver, the
programme also focuses on arange of other economic development priorities, such as
creating and supporting new business investmenttorevitalise the economies of coastal
tow ns.

Itcontributes to the Tees Valey Vision and the North East Integrated Regional Framew ork
asset out below.

The programme does not exist inisolation, but maximises important synergies with other
regeneration initiatives operating in the Tees Valley, the North East Region and the
NorthernWay Growth Strategy and makes an important contribution to the achievement of
the aims of the Regional Economic Strategy .

Building on the high quality natural, cultural and heritage assets of the coast andthe
unique ‘sense of place’ exhibited by its established resorts and successful existing
attractions (such as Hartlepool’s Maritime Experience), the Coastal Arc will help establish
acritical mass of facilties that will benefit the economy and image of the Tees Valley and
the North East Region.

Flagship projects will combine with therenaissance and enhancement of urban and rural

landscapes to bring benefits to businesses and residents throughout the entre programme
area, draw ing visitors fromthe w hole of the North East Region andfar beyond, enhanced

by a programme of events.

The programme will have direct benefits in terms of training opportunities, job creation and
enhanced business opportunities, as well as improved amenities and environment for local
people, helping to create sustainable communities.

The Coastal Arc vision is to achieve the ‘Remaissance, Revival and Regeneration’ of the
Tees Valley coast. The nitiative will bring new strength to the Tees Valley to create an
exciting and attractive environment in w hich to live, do business, invest and explore.

With the Coastal Arc's partnership approach, a new development cluster is formed,
bringing together the area’s current highlights and its greatest opportunities to maximise
the successful regeneration of this distinctve area.

Coastal Arc provides a long term strategy for the sustainable regeneration of
coastal communities, developing and diversifying local economies, contributing tow ards
the objectives of the Integrated Regional Framew ork.

It builds upon a rich mix of historic and cultural resources, natura assets, popular
viitor atiractions and investment opportunities.
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Flagship projects will create impressive new focal points, combined with smaller-scale
developments and training, faclitating and supporting investment and business
opportunities.

‘The enhancement of the coas will enablethe coastal communitiesto become some
of the most attractive places inthe region to invest and live'. (Tees Valley Vision)

1.3 Background

The Tees Valley Vision was brought together by the Tees Valley Partnership in association
with awide number of organisations including the five Tees Valley Local Authortiies.

It aims to raise the economic performance of the Tees Valley and improve the quality of
life of its people.

Itsets a long-termstrategic vision and a programme for development in the Tees Valley
Coastal Arc

Itis acriical component for achieving the aims of the Tees Valey Visioninrelatonto the
regeneration of the Tees Valley Coast, and complements the two other mainspatial
development zones of the Stockon-Middlesbrough Initiative and Darlington Gatew ay.

The Tees Valley Toursm Strategy was commissioned to inform the tourism priorities in the
Tees Valley Vision and Coastal Arc’s focus for tourism investment and product
development reflects this strategy.

The Investment Plan for the Tees Valley City Regonw as published in September 2006
The Investment Plan s intended to accompany the City Region Development Programme
Business case.

The Investment Plan covers the ten year period to 2016, and w hist not a bidding
document in its own right, the purpose of the Investment Plan is to set out a coherent
investment programme for the Tees Valley. It provides details of the key
programmes/projects to be delivered by the proposed city regional partnership over that
period.

The Business Case provides a hrief overview of the City Region highlighting its economic
assets and identifying challenges and barriers to growth. It then sets out the forward
strategy w hich seeks to build on the economic assets, particularly the chemical and energy
industries, the port and arport and the universities. It also highlights the three sub-regional
spatial priorities of the Coastal Arc, Stockton-Middlesbrough Initiative and Darlington
Gateway, aswell as Tees Valley Regenerationsites as major economic drivers.

It also sets out the critical requirements for tacKing worklessness, developing skills,
providing business support, improving connectivity to and within the City Region (roads rail
and buses), upgrading the environment and public realm and providing a broad range of
sustainable housing solutions

As further recognised in ONE North East’s brief for a North East Coast Tourism
Framew ork (October 2005), there are a number of challenges and opportunities forthe
Tees Valley Coast including theregeneration of declining coastal resorts, ongoing post
Industrial restructuring, socio-economic and environmental regeneration needs in both
urban and rural areas and the needfor sensitve exploitation and protection of natural,
cultural and heritage assets.

The Boroughs of Hartlepool and Redcar & Cleveland, withinthe Tees Valley, suffer from
similar economic and social problems such as high level of unemployment and inactivity
(and arelatvely high instance of pockets of multiple deprivation), alow rate of business

start-ups and a decline in the number of visitors to traditional coastal resorts.
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These issues stemfrom the continuing restructuring of the economic base, dueto a
decline in employ ment in traditional heavy industry and manufacturing, common to many
areas inthe North East of England andthe Tees Valley.

Inactivity and incapacity, together with low aspirations and poor attainment in education

and training have led to a poor performance in the sub-region’s productivity and Gross
Value Added (GVA).

There are, how ever, many changes taking place and an important opportunity is available
tochange perceptions of the sub-region and region by promoting the positive natural,

cultural and heritage assets of the Coastal Arc area, bringing in nev investmentto the
tourism econony as well as providing opportunities for businesses in all sectors.

Training to enable local people to access new employment opportunities, as well as
support for accommodation providers encouraging greater accreditation and participation
in quality assurance schemes are also important factors in supporting the sustainable
economic regeneration approach and creatingthe alkimportant visitor ‘experience’.

Despite a historical reduction in demand for the traditonal British seaside holiday, the
Tees Vadlley's resorts such as Saltburn, Redcar and Seaton Carew do still attract a
significant number of visitors and income. The breakdow n for 2003/2004 are as follav s:-

Hartlep ool Redcar & Cleveland

2003 2004 2003 2004
Economic £31m £38.5m £84.33m £85.5m
Impact
Employ ment 731 891 1549 1595
Numbers
Tourst Days 968,150 1,194,000 2,403,000 2,449,000
Tourst 599,960 745,000 1,946,000 2,037,000
Numbers

Source: STEAM

The challenge s to attract more high-spending visitors and to increase their length of stay
in the region, and to extend the tourist season by providing a more diverse range of all-
weather attractions and packages.

Hartlepool's Maritime Experience and its Marina are already extremely successful, helping
the tow n to establish itself as short-break destination and the development at Coatham
Links is another example of this approach.

Business opportunities in a wide range of sectors are expanding in the Coastal Arc area.

Recent successes in Hartlepool’s Southern Industrial Zone include business incubators at
Queen’s Meadav (w ith nev adjacent investment by Rivergreen Developments) aimed at
supporting and developing new local businesses.
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In Redcar & Cleveland, the mix of bespoke and speculative developments at the
Kirkleatham Business Park strategic site are of vital importance, including a prestigious
Business Innovation Centre located next to the Wilton industrial complex, with its
groundbreaking work in the renew ables sector, creating the UK’s key centre for biofuels
energy generation developments.

There is also enormous potential in exploiting the desre for “lifestyle choice” and strong
‘sense of plce’ associated with living close to the sea, including the strong demand for
housing in such locations.

This is reinforced by new-build developments inrecent years such as Hartlepool Marina,
Seaton Carew, Redcar and Marske and the much sought-after Victorian properties in
Saltburn overlooking the sea.

The flagship developments of Victoria Harbour and Coatham Links also have housing as
an integral part of their masterplans, w th an emphasis on aw ell-designed and planned
mix of homes, bringing people and w edth into the tow ns of Hartlepool and Redcar,
creating sustainable communities.

14 The program me areaand strategic regeneration approach

The Coastal Arc includes some of the most scenic locations within the sub-regon,
incorporating the majority of the Hartlepool and Redcar & Cleveland coasts and hinterland,
from the northern boundary of Hartlepod with Durham, to Skinningrove near the North
Yorkshire Moors National Park boundary.

It also includes East Cleveland, identified by the Tees Valley Partnership as its priority
rural area.

The geographic spread of Coastal Arc means there is an opportunity to draw on the
strength of avery diverse urban andrural coastline.

When dealing with a Inear stretch of coast, there is a needto consider the overview

of w hat exists and is planned over the whoe area, nat just in the Tees Valley, but in

the region.

The Coasta Arc programme aims to make a very important contribution to the diversity
and choice available in the region for visitors and investors.

The strategic regeneration of the Tees Valley coast and its communities, therefore, does
not consider each location in isolation, in recognition of the fact that visitors and investors
tend not to be influenced by such artbitrary boundaries.

The partnership between Hartlepool and Redcar and Cleveland Borough Councils further
ensures a holistic approach.

There is a wide range of strategic regeneration locations w ithin or bordering the Coastal
Arc area, ranging fromflagship schemes such as Tees Valley Regeneration’s site at
Victoria Harbour withinthe Hartlepool Quays, and Redcar & Cleveland Council’s Coatham
Links development, through to Neighbourhood Renew al Areas, Housing Market

Renew a Zones, Industrial Development Action Zones, Guisborough Market Tow n Initiative
and the Priority Rural Area of East Cleveland.

In addition, the Durham Heritage Coast runs through parts of East Durham to the north of

the Hartlepool boundary and the North Y orkshire and Cleveland Heritage Coast forms part
of the south of the Coastal Arc area, from Robin Hood’s Bay to Ravenscar.
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Important to the Coastal Arc area is PD Teesport, the largest deepw ater port onthe east
coast, with ts proposed new Deep Sea Container Terminal and recent success in
attracting a large UK distributon centre by Gazeley;
Itis estimated afurther 3,000 jobs could be created from additional import and distribution
centres in the future.

PD Ports also ow nthe Port of Hartlepool and are key partners in the development of the
Victoria Harbour scheme.

The Tees Estuary is a site of international wildlife importance, with a number of sites
having special protection designations such as Sites of Special Scientific Interest.

The creation of the International Nature Reserve at Saltholme in Stockton-on-Tees by the
RSPB is also rightly relevant strategically to the Coastal Arc and discussions are taking
place to ascertain how to best work in partnership with this neighbouring development
which is of key importance for the region.

Itis important to nate that the Coastal Arc builds upon significant prior investment and
strategic planning in the programme area in recent years.

The Local Authority partners have demonstrated a strong commitment by w orking in
partnership and investing a large amount of their ow nresources, together w ith various
regeneration funding streams such as Single Regeneration Budget, New Deal for
Communities and Neighbourhood Renewal Fund, as well as developments involving the
former Teesside Development Corporation, most notably the establishment of the
Hartlepool Marina.

The planned investment of considerable sums of the partner Local Authorities’” own
resources in the development of projects such as the H20 scheme at Victoria Harbour,
Hartlepool and Coatham Links in Redcar are just two examples of a number of strategic
investments that have been in development for some time and are now being brought to
fruition withthe assistance of the Coastal Arc programme.

The evolving Hartlepool Quays concept and recent programme of investment in Saltburn
represent the holistic economic regeneration approach that is being taken, involving a wide
range of partners, withthe aim of creating sustainable communities.

15 Strategic context

The Office of the Deputy Prime Minister's Sustainable Co mmunities Planstates the aim to
“create thriving, vibrant, sustainable communities which will improve everyone’s quality of
life. Asustainable community is a place where people wantto live now and inthe future”.
The Pan identifies grow thareas and a need for intervention across the North of England
tocreate accelerated growthin productivity and participation, leading to improved
economic performance.

The Northern Way-Moving Forw ard (1% Grow th Strategy Report) w as published in
September 2004 and illustrates how the North could unlock the potential for faster
economic growth and bridgethe gap betweenthe North and the rest of the UK.

The Vision gves an idea of the impact that the strategy will make by 2025: ‘Together we
will establishthe North of England as an area of exceptional opportunity combining a

world-class economy with a superb quality of life’.
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It highlights the importance of the Tees Valley Vision and the focus on the concept of ‘City
Regions’ as the main drivers of economic growth has resulted in the Tees Valley City
Region Development Programme. In itsrole as a city region, the Tees Valley is projected
to accommodate one quarter of theregion’s population growthin the period to 202 1.

An Integrated Regional Framew ork has been created to bring together the key regional
strategies for the North East. The maincomponents of this arethe Regional Economic
Strategy (RES) and Regional Spatial Strategy (RSS), supplemented by strategies for
tourism, culture, image and Europe.

Anew ten-year RES entied ‘Leading the Way' has been produced.

This strategy forms the basis of the operation of the Regional Development Agency, One
NorthEast and establishes priorities for economic investment. The North East England
Toursm Team are now located w ithin One NorthEast and the North of England Tourism
and Image Strategies w ere produced during 2005, as well as the launch of a newv regional
marketing campaign, ‘Passionate People, Passionate Places’.

One North East has just published “A Framew ork for North East England’'s Coastal Visitor
Economy” w hich is subject to consultation at the time of w riting this report

The Coasta Arc Strategy is a key economic driver for the Tees Valley and an Action Plan
currently being prepared by ONE North East

Coastal Arcw ill help to achieve the aims and objectives of the follow ing strategies:

The Regional Spatial Strategy will complement the aims and objectives of the Northern
Way. It will help the North Eastto focus on key issues for our region and how these can
best be tackled to deliver the economic and social changes necessary to realise the
potential of the region. It will form part of the hvestment Development Plans for Hartlepool
and Redcar & Cleveland Councis.

The Coastal Arc isrecognised inthis strategy as a key spatial development priority .

The North East Cultural Strategy aims to place culture at the heart of regional strategies

and regeneration programmes, recognising the distinctve character inherent in the North
East of England. Objectives such as maintaining and improving quality of life, highlighting
the unique ‘sense of place’ exhibited by many of the regions’ locations and communities
and working in partnership are shared by the Coasta Arc vision.

The Tourism Strateqy for the Tees Valley, a link to the evolving Regional Tourism Strategy
themes have been draw nw hich are reflected in the Coastal Arc Strategy

The Themes are:-

1) Managingthe quality of visitor understanding, information and communication

2) Managingthe quality of the visitor booking process

3) Managingthe quality of visitor access tothe Region

4) Managingthe quality of visitor experience

5) Managingthe quality of thevisitor departure

6) Managingthe quality of the visitor memory
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Regiona Economic Strategy:

B3 - Strong leadership and partnershipw orking

D1 - Skills

D2 - Economic Inclusion

El - Strategic Transformational Regeneration

E4 - Promoting and Enhancing our Natural and Cultural Assets

Reqgiona Tourism Strateagy:

Bl - Rural and Coasta Areas
E3 - Activities, attractions and experiences
Regiona Image Strategy: Countryside and Coast Theme

1.6

Strategic Priorities

The Strategic Priorities for the Coastal Arc Strategy are:-

OUTRWN R

\‘

10

11

12

13
14
15
16

17

Economic regeneration of the Tees Valley coast

Building Sustainable Communities

Creating and supporting new business investment opportunities

Attracting new visitors from outside theregon

Creating an ‘experience’ to encourage visitors to stay longer and spend more

Hfective implementation of existng proects and successful development of new
projects and initiatives

Hfective joint w orking to identify most effective targeting of resources throughout
programme area

Enhancing linkages with other agencies in the region and sub-region and Local
Strategic Partnerships

Identifying future development opportunities and synerges within region and sub-
region e.g. creative industries

Taking account of the Skills Agenda re: local access to opportunities, such as training
and w orkforce development, recognis ed skills gaps/employment opportunities

Hfective dialogue with One NorthEast and TV Partnership working tow ards common
goals of enhancing tourism product / management and achieving physical regeneration
of key assets and locations

Gaining a better and broader understanding of issues affecting the UK and North East
coast

Enhancing linkages with Durham and North Yorkshire
Identifying match funding opportunties
Promoting the Coastal Arc vision, strategy and projects

Learning from best practice in other areas of UK and Europe vis a vis regeneration of
coastal communities

Creating a robust framew ork to support bids for future resources
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1.7 Key Strategic Be nefits and Outcom es
The Key Strategic benefits and outcomes for the Coastal Arc Strategy are:-

1. Raising the profile of, and providing a new image for,the Tees Valley and the Coastal
Arc areas

2. Providing the stimulus to support and encourage private sector investment

3. Improving the patential of Hartlepool and Redcar and Clevelandto attracttourism
markets and enhance the role that tourism can play as a strategic economic driver

4. Assisting w ith job creationjob safeguardingw hich in turnw ill increas e the vitality of
businesses locally, and help the Tees Valley in becoming more competitive with regard
to the tourism market

5. Fostering tourism partnerships betw een the various stakeholders and sectors

6. Guiding projects, developments and businesses to maximisethe economic, social and
physical benefits for the Coastal Arc area and the Tees Valley as aw hole

7. lmprovingfacilities for the community, visitors, businesses and nvestors

8. Environmentally improving open spaces, key gatew ays, buildings and vacant land with
the aim of encouraging and supporting tourism and business investment opportunities

9. Enhancing cultural diversity through improved facilities

10. Strengthening links betw een key areas of the coastal settlements

11. Developing a model for collaborative w orking practice betw een authorities w hen

bidding for fundingresources
12. Brow nfield regeneration, site enhancements
13) Sense of Place

1.8 Delivery and managem ent arrangements

The Coastal Arc is included as a major spatial priority for the Tees Valley, the

Regiona Economic Strategy,the Investment Planfor the Tees Valley City Region and the
Business Case for the Tees Valey City Region and the establishment of priorities within
the Coastal Arc has been carried out in conjunction with the development of these key
documents.

Important steps have been taken over the last three years to consdidate the successful
implementation of the Coastal Arc, including the appointment of a fulltime Coordinator in
October 2004 and the production of a Marketing/PR strategy and brochure. Joint work is
continuing torefine the structures for project development, prioritisation and decision
making for the programme.

The original management structure included a Steering Group incorporating
representatves from the Local Strategic Partnerships, key partners and agencies and
selected elected Members. This group has performed a valuable function n terms of
agreeing direction and endorsing project submissions for Single Programme and other
funds. With the completion of the Tees Valley Business Case and Investment Plan
referred to above, and the introduction of new progect development and appraisal
procedures, the introduction of the Area Tourism Partnership and close w orking links
which the Co-ordinator has established with key parther organisations, the role of the
Steering Group is now less critical. Therole of this group will therefore bereview ed.

A Joint Officers Group hvolving representatives from each council meets regularly to
dscuss proect activities and development, as well as programme management iSsues.
This joint working betw een Hartlepool and Redcar and Cleveland Councils, supported by
the activities of the Coastal Arc Co-ordnator, ensures that these delivery and management
arrangements are regularly kept under review and continue to be fit for purpose.
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The Coasta Arc programme is also embedded at a local level through consultation and
reporting processes, including:-

* Reporting of individual proects for approva to the Councils’ Cabinets/Portfolio
Holders

 Reporting of indvidual projects and regular updates to the Local Strategic
Partnerships and their sub-groups

» Consultation with the public and key partners on proposak and implementation of
individual schemes w here appropriate

» Ad hoc specific briefings and discussions at key stages with partners and
stakeholders as appropriate.
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2) PROGRESS TODATE

2004/5 and 2005/6 have seen the implementation of a number of successful Coastal Arc
projects.

Interpretation Strategy

An Interpretation Strategy w as completed, creating a comprehensive audit of tourism and
orientation signage in the Coastal Arc area and a suite of recommendations for
improvements thatcould be undertaken.

Coastal Arc Marketing/PR Strategy
A coastal Arc Marketing and PR Strategy w as developed, financed by both partners,
commencingw ith the production of a promotional brochure for funders and investors.

Joint Tourism Marketing

Activity betw een the partners w ent fromstrength to strength, adding value and attracting
more visitors to events such as Golf Week, the Tall Ships, Redcar Haf Marathon and the
Curiosity Shop touring exhibition.

A significant number of high defnition aerial photographs of a large part of the

Coastal Arc have been taken

Aswell as good quality photographs of the coastline there are a number of

photographs of other specific Coastal Arc projects includingthe lighting scheme at
Saltburn

Hartlep ool Quays
The Hartepool Quays spatial zone s divided into thefollowing areas:-

i) Victoria Harbour

Planning permission was granted for Tees V alley Regeneration's scheme at Victoria
harbour. Maximising the w aterfront and coastal loc ation of this key site, this projectw ill
breathe life into 80 hectares of under utilised port land at the heart of the tow n betw een the
Marina and the Headland

The scheme is £500m joint development betw een Tees Valley Regeneration and PD

Ports, Logistics and Shipping

The development will protectthe existing port employment, w hilst opening up 80 hectares
of prime seafront land to the public for the first time. A new school, quality homes, offices
and attractive green openspace are just some of the features proposed

ii)Marina/ Town Centre

Work has begun on Central Area Attractors Coastal Arc projectw hichcommenced in
December 2005 and will run for three years. Developing key visitor attractions and
re-branded as the ‘Maritime Experience’ and attracting dev elopers to the adjacent
development site at Jackson’s Wharf.

This has included the rejuvenation of visitor offer at the Historic Quay, HMS Trincomalee
and Wingfield Castle and improved linkages

iif) Hartlepool Education and Skills Quarter

Two key Further Education establishments- the Hartlepool College of Further Education
and the Cleveland College of Art- are locatedw ithin the town centre. Following a period of
grow th, both are seeking to expand. This project w ill consolidate the sy mbictic relations hip
these institutions havew th the tow n.
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iv) Headland
Hartlepool Headland saw improvements to its key historic buildings
Coastal Arc continued its involvement withthe Interreg ‘Seaport’ project, w hich
helped to fund the Interpretation Strategy andthe Seaside Aw ards scheme.
The completion of the Tow n Square, progression of strategic environmental programmes
including key route-w ays, gatew ays and the promenade
The development concept planning of the Heugh Gun Battery has been completed

Seaton Carew

Aprogramme of environmental andsite access enhancements w ere carried out at key
stes in Seaton Carew as part of an ongoing programme in this popular resort supporting
the development of new business opportunities.

A feasibility study for a Gelateriaw as alsocompleted during 2005.

A development programme for re-development of thefarground site and

improvements to the publc realm and key linkages is being developed

Saltburn Lighting Scheme

An ambitious feature lighting projectw as launched in Saltburn, w ith a dramatic

‘switch on’ in October 2005, complementing the environmental improvements to the
Valley Gardens, and Upper and Low er promenades in the resort.

Restoration and development w orks including historical visitor gardens, promenade
and phase 1 lighting scheme for the pier, promenade and inclined tramw ay

The Saltburn Lighting Scheme received the prestigious 2006 National Lighting Design
Aw ard fromthe Institute of Lighting Engineers

Durham Heritage Coast
Positive discussions alsotook placew ith Durham Heritage Coast to determine the
potential to extend the designation into the north of Hartlepool Borough.

Coatham Links

A planning applicationw as made for the £88m Coatham Links scheme by the

Redcar and Cleveland Borough Council's development partner Persimmon Ho mes and
this is due to be determined in December/January 2007. Negotiations on the Development
Agreement are nearing completion and thesew ill be finalised in December 2006.

A Sport England grant of £500,000 has been secured and English Partnerships are
expectedtoconfirmfunding of £9min early December

As onre of the major initiatives in the Tees Valley the scheme offers the opportunity to
create arange of exciting quality atractions and keisurefaclities, lnked with be-s poke
housing at this coastal location, providing a much needed boost as part of the wider
regeneration of Redcar

Activity Tourism Project

An innovative plan to tap into the grow ng market for Activity Tourism in Redcar &
Cleveland has come onestepcloser with the completion of investigative w ork by s pecialist
consultants, w ith the potentia that the programmewill berolled out through the whaoe
Coastal Arc area and beyond.

Redcar Racecourse
Afeasibility study was also undertaken intothe future development of Redcar Racecourse.
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Hartlepool’'s Southern Business Zone
The Southern Business Zone has already seen progress being made w ith the opening of
the new business ncubators at Queens Meadow (with new adjacent development by
Rivergreen Developments) aimed at supporting and developing new local businesses

Redcar
Esplanade improvement including new visitor w akw ays, facilities and enhanced

and themed streetfurniture and landscaping

Stray Visitor enhancement programme creating new facilities, car parking and improved
access

Development of Coatham Links project

Development of Tow n Centre Business Plan

South Gare Visitor Improvement Plan including new improved w alkv ays, interpretation
signage and links to other sites

Grants for small businesses has been operating successfully during this ime

East Cleveland

Current projects in the Rural Programme include Skelton Micro-café, a community and
business resource offering IT access and solutions for local people.

In addition to this there are currently three Teesside University projects running across
rural East Cleveland: Virtual Rural Enterprise Netw ork, East Cleveland ICT and Digital
Discovery Route.

The Capital Feasihility Fund provides a resource to prove (or otherw ise) the feasibilty of
potential capital projects, for example an additional build atthe Cleveland Ironstone Mining
Museum. The reports generated are also requiredto consider whow il fund the projectin
the longterm.

In Saltburn a Business Development Manager has been employedw ho is w orking withthe
private and voluntary sector to maximise the potentia of the town and its businesses.
Projects in the pipeline include the CIMM capital build, based on the findings of the
feasibility study, RECLAIM —a commercial property grant scheme and Rural Routes to
Employ ment — an extension into East Cleveland of the very successful R2E project based
in South Tees Skils Centre.

Further projects have included infrastructure works including access routes to beach sies,
cycle routes and improved footw ay and bridlew ays

Kirkleatham Cultural Hub
An action plan is being develbped to enhance the tourism potential of Kirkleatham

Village, with public realm improvements and new housing propos ed

Saltholme Nature Reserve
Approvad of funding for International nature reserve

Kirkleatham Business Quarter

The mix of bespoke and speculative developments at Krkleatham Business Park are of
vial importance, including a prestigious Business Innovation Centre located next to the
Wilton Industrial Complex, with its groundbreakingw ork in the renew ables sector, creating
the UK’s key centrefor biofuels energy generation developments

Southbank Motor Park
Frst phase of the nfrastructure development of the Park has included new car parking,
fencing, signage and building a speedw ay track w hich has brought league speedw ay back

to the Tees Valey after an absence of 20 years
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Tall Ships Race 2010

Hartlepool has been successful in attracting the prestigious Tal Ships Race in 2010

The selection of Hartlepool as the final host portfor the Tall Ships' Race in 2010 creates
the potential to raise the profie of Hartepool and the Coastal Arc not only a visitor
attraction but also an investment location.

Whilst planning for the event is still at an early stage, the intention of the Council and its
key delivery partners, PD Teesport and Hartlepod Marina, is to develop a promotional and

cultural events programmed running from now upto and beyond the Race itself.

This approach w ill maximise not only the potential of the headline event itself but also its
roe as acatalyst in creating new opportunities for training and participation in sport — as
well as business opportunities.

A series of cultural events and activities will build momentum tow ards the 2010 event, e.g.
the 2008 Hartlepool Maritime Festival w hich is aready programmed. The period will also
see aconcerted emphasis on enhancing the physical setting and infrastructure serving the
Marina and Victoria Harbour areas.

Environm ent Agency

Coastal Arc co-ordinated a joint response to “A Strategy for Water Based Recreation on
the North East Coast” by the Environment Agency
A consutation period s currently beingcarried out by the agency

One North East

Coastal Arc co-ordinated a joint response to “A Framework for North East England’s
Coastal Visitor Econonmy”
A consutation period s currently beingcarried out by One North East

In addition, w ork will take place to ensure that Coastal Arc partners take advantage of
opportunities relating to linkages with Durham and North Yorkshire, the Northern Way,
One North Easts study into coastal tourism and the Area Toursm Partnerships (ATPS)

Coastal Arc being recognised as forming an important part of the product development
and investment focus for the Tees Valley ATP.
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3) INVESTMENT PLANS

The Investment Plans for the Coastal Arc have been identified in the document “An
Investment Planfor the Tees Valley City Region” in September 2006 and has identified
priorities for The Coastal Arc for the next ten years

Coastal Arc

Research carried out as part of the Tees Valley Vision recognises that the Coast is a major
economic asset inthe Tees Valley. Onthis basis the Coastal Arc Visionis to achieve the
“Renaissance, Revival and Regeneration of the Tees Valley coast.” The aimisto deliver a
long-term approach to the sustainable regeneration of the coastal communities, building
on the rich mix of investment opportunities, natural assets, historical and cultural resources
and popular visitor attractions and destinations.

Coastal Arc is an economic regeneration initiative and w ill play a critical rde in changing
extemal perceptions of the Tees Valley and its image. It incorporates flagship projects
such as Victoria Harbour and Coatham Links along with accelerating the retail/commercial
renassance of Hartlepool, Redcar and Guisborough tow n centres.

In some parts of Hartlepool and Redcar and Cleveland the market is already delivering
private investment in new business infrastructure. These include Hartlepool Town
Centre/Marina —w here the market s delivering new office and leisure facilities and there is
scope to attract further private investment in new retail — and at Kirkleatham (Redcar)
where new officeiv orkspace is being developed by the private sector.

How ever, market failure remains in other lcations and sectors and the Coastal Arc
communities have the furthest ‘distance to travel’ to create a viable, sustainable property
market. Major projects like Victoria Harbour — led by TVR and PD Teesport — have the
potential to underpin the long-term creation of a viable commercial property market.

Tall Ships 2010

Toursm s also a key driver of the programme. The selection of Hartlepod as the final host
port for the Tall Ships' Race in 2010 creates the potential to raise the profile of Hartlepool
and the Coastal Arc not only a visitor attraction but also an investment location. Whilst
planning for the event is still at an early stage, the intention of the Council and its key
delivery partners, PD Teesport and Hartlepool Marina, is to develop a promotional and
cultural events programme running from now up to and beyond the Race itself. This
approachwill maximise not only the potential of the headline event itself but also its role as
a catalyst in creating new opportunities for training and participation in sport — as w el as
business opportunities.

A series of cultural events and activities will build momentum tow ards the 2010 event, e.g.
the 2008 Hartlepool Maritime Festival w hich is aready programmed. The period will also
see aconcerted emphasis on enhancing the physical setting and infrastructure serving the
Marina and Victoria Harbour areas.

Estimates of economic impact fromsuch events are by the nature of the event difficult to

substantiate but information fromthe 2005 Tall Ships visit to the Tyne pointed to a regiona
impact valued at over £50m. Additionally, given the scale and stage of development of the
visitor market in Hartlepool and the Tees Valley, the economic impact of not only the 2010
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event but also the potential programme leading up to that date can bereasonably
expectedto be proportionately greater than that in larger or more developed markets, e.g.
New castle- Gateshead, Liverpod, and Antw erp.

The maincomponents of the Coastal Arc programme are:

* Victoria Harbour

» Hartlepool Town Centre and Marina

* Headand Revival

* Hartlepool Education and Skills Quarter
» Hartlepool Southern Business Zone

» Seaton Carew

* Redcar Town Centre

» Saltburn Resort Development Programme
» Geater Eston Regeneration Strategy

* South Tees Strategy

» East Cleveland Rural Programme.

Victoria Harbour

The mapr regeneration area in Hartlepod is the Hartlepool Quays, w hich comprises the
Marina, the Town Centre plus Education & Skills Quarter, the historic Headland, and in
particular Victoria Harbour, a TVR flagship site. Victoria Harbour is located to the north of
the tow ncentre betw een the highly successful Marina and the historic Headland.

At present this 133 hasite at the mouth of the River Tees (ow ned by PD Teesport and now
identified as surplus to long-term port requirements) acts as a significant barrier betw een
adjacent communties. It has the potential to create a high quality, mixed use w aterfront
regeneration project of regional significance. It also has the patential to serve as a catalyst
for long-term private investment in the tow n centre and adjoining areas.

Victoria Harbour is an ambitious and exciting scheme set to dramatically raise the profile of
Hartlepool by creating up to 3,430 quality new homes, an adttractive retail offer,
employ ment accommodation, leisure gpportunities, including a newv hotel, and a range of
community facilities. A striking new pedestrian and cycle bridge will cross the harbour and
link with a spectac ular w ave of parkland extending through the develogpment. The wavew il
incorporate w ater features and public art to form an inspiring focal point at the heart of the
development. Additional infrastructure works to link Victoria Harbour into its wider
boundary are aso envisaged.

Complementary to the Victoria Harbour development is the Coastal Walkw ay providing a
dedicated shoreline route running along the southern boundary of the site linking Victoria
Harbour to the Marina and Town Centre. A new pedestrian/cycle bridgew il connectw ith
the Coastal Walkway, linking Victoria Harbour the Headland community. The Coastal
Walkway is a key element of Hartlepool's Tourism Strategy and will provide an essential
piece of infrastructure for the Tall Ship Race in 2010 connectng many of the event’s
facilities.
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Victoria Harbour is being delivered through a public-private sector partnership andw il be
developed over four 5-year phases. A start on site for reclamation and infrastructure w orks
is expected Spring/Summer 2007. Developer interest in the sie has been strong and it is
anticipated thatsitewill be marketedfor a development partner inspring 2007 with the first
development commencingspring 2008.

Public sector pump priming s needed w ithin Phases 1 and 2 of the development in order
for critical site preparation and infrastructure w orks to take place. Some £1.3m of public
sector funding (of which £900,000 Single Programme) has been awv arded, w hich has been
matched by the private sector, for feasibility and site preparation work Itis anticipated that
delivery of the scheme will require an additional £12.5m Single Programme funds (for
which an application has been made) in addition to £5mfrom EP and £1m ERDF. The bulk
of this public sector funding contribution will be required over the first 5-year phase,
although the EPfunds are expectedtocome on stream later.

PD Teesport is expected to invest more than £70 million over the lifetime of the project
once the costly elements of the scheme requring gap funding are completed, it is

anticipated that the development w il be financially sustainable and delivered by the private
sector.

By 2016, Victoria Harbour is expected to have delivered some 33,000 sq m of Bl office
space, in addition to some 17,000 sq m of retail, and remediated 24 ha of brow rfield land.

Directly related to the Victoria Harbour project are proposals to link Victoria Harbour into
the Town Centre and existing infrastructure, being led by the Council. The work is
anticipated to run concurrently with the main Victoria Harbour prgect, and timed to be in
place in time for the Tall Ships event in 2010. The Victoria Harbour funding package
includes funding for these linkage aspects. The H20 project (described insection 2) is also
integral to the Victoria Harbour proposals.

Hartlep ool Town Centre

This project is aimed at developing and enhancing a vibrant central area for Hartlepool,
improving the experience of al users of the town including residents, visitors and
employees. Efforts will focus on improving existing sites and key buildings, improving
linkages betw een the main shopping and retail areas and the marina, and improving the
environment and public realm. Support for diversifying the town centre econonmy through
an integrated approach to marketing, promotion and management, and the promotion of a
vbrant evening economy. Links between the tow n centre and marina will be fostered
through a new bridge link.

Committed funding streams from the Hartlepool New Deal for Communities and the Local
Transport Planw ill allow work to begin on some sites immediately, although a requirement
for Sngle Progcamme funds of some £8 million has been identified to complete the
requred w arks- these wil be used in part to fund the new bridge link, but also ensure a
continuity of resources for environmental and public realm improvements. A key element
of the tow n centre development is the education and skills quarter. In addition other key
aims and objectives within the tav ncentre are:

* Investment in key commercial sites, building enhancements and potential
acquisitions;
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* Development of a design led programme of enhanced pedestrian linkages to

address the physical barrier barriers within the central area, Marha, HME and
Victoria Harbour whichwill aso create a greater sense of place and destination;

 Enhancement of public and visitor spaces around the central area including
addressing crime and s afety issues;

* Improvements and expansion of Middleton Grange Shopping Centre;

» Development of recruitment and training opportunities specifically linked to public
and private sector investment opportunities;

» Enhancement of employ ment opportunities through the above interventions;

* Akey element of the tow ncentre development is the education and skills quarter.

Headland Revival

A package of measures, designed to develop and enhance the historic Hartlepool
Headland as a tourist destination, and maximise the economic potential of the area, is
underw ay, directed by a long-term strategy for the area that was originally produced in
2000. Significant improvements to the area have already been made, although, follow ng a
long period of economic, social and environmental decine, the Headand is not yet at the
stage where private investment can sustain the regeneration process on its own, and
further public sector intervention is needed. Specific measures include:

* enhancing the physica integration between the Headland and Victoria Harbour, in
particular improving the access to and environment of the Kafiga Landing site w hich
is identified for mixed-use development;

» physical improvements to the public realmto create a sense of place and enhance
the historic setting of the headland;

* broaden the variety of tourism experiences, in particular through development of a
visitor atiraction around the Heugh Gun Battery including the Friarage Manor House
Development site; securing the restoration and re-use of key vacant and underused
buildings;

» supporting investment in the loca housing stock to meet the Decent Homes
Standards; and

» supporting business expansion and investment plns at the nearby Oakesw ay
Industrial Estate.

Advanced discussions are undemw ay with various property ow ners, and workon the Heugh
Battery will begin this year. Funding of around £1 million has akeady been secured but
further public sector investment of £7 million — including £6 million Single Programme — is
required.
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Hartlepool Education and SKills Quarter

Two key Further Education establishments- the Hartlepool College of Further Education
and the Cleveland College of Art- are locatedw ithin the town centre. Folowing a period of
grow th, both are seeking to expand. This project w ill consolidate the symbictic relations hip
these institutions havew ih the tow n.

Longterm development and masterplanning with key partners including the Council, LSC,
University of Teesside and business partners will provide a focal point for the
establishment of a formal education and skills quarter. Thisw ill not only physically improve
an important area of the town centre in need of capital investment, but also create an
innovative teaching and learning hub, embracing the concept of a learning community .

HCFE has already set out plans to redevelop its existing centre by replacing it w ith an
11,000 sg m hub building and 5,000sg m Techndogy Centre. Funding of some £35 million
will be required to deliver the programme, the vast majority of which will come from the
public sector and in particular the LSC and HCFE. Single Rogramme resources of around
£3m are anticipated to contribute towards business units. Various feasibility studies are
underw ay, with develogpment expected betw een 2008-12.

Hartlep ool Southern Business Zone

Hartlepool Southem Business Zone consists of a number of Hartlepool’s key employ ment
stes. Many of these sites are now outdated in terms of the infrastructure, buidings, and

general environment andthere is a need to improve the current offer f new businesses are
to be attracted.

Building on the success of the Queens Meadov development — which lies w thin the
Southern Business Zone — the programme aims to create a modern and vibrant business
quarter by addressing structural issues in the existing offer, including infrastructure,
premises (notably including move-on accommodation for incubating firms), marketing,
development of a business support framew ork, and development of an innovative

recruitment and training programme.

Some existing enhancementw ork is taking place, but a funding gap of some £7m of public
sectar funds has been identified to complete the w orks needed w hich it is anticipated w il
be funded through Single Programme. These improvementw orks w il be undertaken on a
continuous bask throughout the plan period.

Seaton Carew

Seaton Carew remains an important visitor destination, complementing the Tees Valley’s
other coastal resorts, and there is evidence that both visitor and investor actvity is now
increasing. To facilitate further tourism development, Hartlepool Council is proposing to
attract a private sector partner to assist in creating a mixed-use tourism/ lesure
development on a key brownfield site — the former fairground and coach park at the
southern end of Seaton Carew .
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The 2ha site has been part vacant, part used as a free car-park since the 1980s. The
vision is to bring forward a mixed use, leisure-led development, making full use of the
site’s seafront position. The development will create a southern gatew ay for visitors to the
tow n. Some intial feasibility w ork has been undertaken, a concept plan for the site has
been draw n up, and access to the site has been improved. Public sector investment of
around £2 million w ill be required to improve various complementary sites, including the
bus station andthe Longscar Centre (a large vacant building), as well as making a number
of w ider environmental improvements.

Redcar Town Centre

Redcar s one of the main commercial and visitor centres in the Tees Valley. Redcar town
centre- adjacent to the sea front- is a particular attraction, although the quality of the built
environment is variable and in some places poor. A strategic investment and regeneration
programme is proposed that will galvanise investment, expand the retail offer, improve the
visitor experience, and develop business support mechanisms to assist with new business
creation.

Significant opportunities exist around the seafront, the town centre tself, Krkleatham
Business Park and the potential to expand or relocate the town’s racecourse. Public
funding support will be needed to pump-prime private sector investment, realise viable
opportunities through gap funding, and creating appropriate infrastructure tofacilitate other
investment actiity. Key to this will be development of a Redcar Regeneration Strategy,
although many of the key projects are underw ay in terms of masterplans and planning
applications.

Over the period to 2016, £23m of public sector resources will be invested in the town
centre. The funding post 2012 (and including £7m Single Programme) s envisaged for a
range of activities including infrastructure and public realm improvements, property
improvement grants and a business and arts centre.

Saltburn Resort Developm ent Programme

The town with its hinterland has a distinctive heritage and cultural assets and market
appeal. In recent years there has been a successful investment in the development to
some of the key visitor infrastructure assets (Pier restoration, Lighting historic features, An
gallery etc). Complementing this is the very successful community activity that has
supported various cutural and environmental initiatives enhancing the Saltburn visitor
offer.

The Saltburn Regeneration Programme intends to maintain and develop the economic
potertial and distinctive visitor offer of the town.

Some of the key public sector projects could include:

Property Investment Scheme — The ‘Restore’ property improvement grants proect wil
secure investmentin existing premises and bring vacant or underused premises backinto
use. The grantscheme will meet a clear needfor financial assistanc e tow ards commercial
property improvement and the creation of employment opportunities until such as market
conditions are more robust, and such schemes no longer requre grant aid,;
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Public realm improvements — A phased programme of high quality and innovative public
realm projects at ‘Marine Parade’, ‘Lower Parade’, ‘Dundas Street’, ‘Station Square’, and
‘Windsor Road’ to improve perceptions, engender civic pride and attract additional
investment to the tow n;
The ‘Glasshouse’ business and creativity centre — The development of a centre to
provide business incubator spaces, move-on accommodation, a creatvity ‘hub’ centred
around the active local community arts scene, exhibition spacelcommunity
room/performance space, learning/IT suite and commercial floorspace on the groundfloor.
The drect provision of commercial space willremove obstacles to start-up businesses and
increase opportunities for businesses to locate within Redcar and contribute to the local
economy;
Hazel Grove Sculpture Park — The creation of a high quality landscape framew ork and
the commissioning and installation of arange of sculptures; and

Saltburn Activity Tourism —developing the surfers and ‘dabblers’ market.

£7.1m Single Programme funding is anticipated for the Saltburn Regeneration
Programme, the majority of which will fall in the later programming period. The
programme will deliver 30 newbusinesses and 160 new jobs.

South Tees

South Tees is the industrial heart of the Tees Valley, providing 8,000 jobs at Teesport, the
Wilton Chemical complex and the Redcar Steel complex. Within South Tees, there remain
anumber of underused or derelict sites w hich can be brought into productive use.

A strategic investment and regeneration programme is needed to redevelop these sites, to
realise industrial opportunities and support the growth of the chemicals and new energy
economy. The nature of the remediation work required is such that it w il not be delivered
by the private sector alone. Individual elements of the proposed South Tees Strategy

include:

* development of a new environmental industries park
* improving infrastructure to the West Warrenby Industrial Park to faciltate its

expansion;

* undertake infrastructure improvements to bring forward various Corus development
stes;

* development of a Route 66 Employment Corridor to establish links with Greater
Eston;

Around £7.5m of Single Programme resources is required, focussed mainly in the 2009-11
period.

Greater Eston Regeneration Strategy

Greater Eston lies in the western, urbanised part of Redcar and Cleveland and has a
popuation of some 40,000. Significant parts of the area are characterised by high levels of
deprivation and a weak or failing housing market. The Greater Eston Strategy sets out a
long-term investment strategy for the area for the period until 2016; the Low grange/South
Bank masterplan, w hich aims to delver a leve of transformational change w hich wil
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benefit the whole of the area, is a national Demonstration Project under the
Government’s‘Mixed Communities Initiative, and as such has the potential to make a
sgnificant contribution t© the Government's Sustainable Communities agenda. The
Strategy proposes:

e action to address housing market failure in the older housing area of South Bank
through a selective demolition programme, and intervention in other priority areas to
address housing market w eaknesses;

» development of a new mixed tenure community of 900 homes, a new district centre

to serve the northern part of the area, and a Health and Social Care Village
providing a full range of primary care services;

* linked development of communiy woodland, and the restoration and enhancement
of the Eston Recreation Ground, plus ongoing investment in new secondary and
primary education facilities through the PFI scheme, and reinvestment in Eston
District Centre

Substantial funding levels have been secured and are in the pipeline, athough a funding
gap of some £37 million remains.

East Cleveland Rural Strategy

Rural East Cleveland accommodates half the population of the Borough of Redcar and
Cleveland and offers significant economic potential based on its outstanding natural ass ets
and lying on the hinterland of the City-Region. The decline of traditional industries,
coupled w ith problems of peripherality and declining rural services, has caused a range of
economic, social and environmental problems, and affects the quality of life of many w ho
live inthe rural area. There are limited local opportunities for employment and training.
There is an urgent need to promote new economic opportunities, revitalise local
communities, to improve the local environment, and to bring new hope to Rural East
Cleveland.

The Rural East Cleveland Regeneration Programme (RECRP) w ould include key public
sector projects to attract further private sector investment including:

* Guisborough Market Town Initiative — The continuation of the market town
initiative w th provision of grant schemes to increase market confidence and
business creation, public realm improvements and projects to increase visitors;

* IronAWE heritage and business centre — The creation of an interpretation centre
about the Iron Ore industry and social history and heritage of East Cleveland. The
project would include provision of business incubators, learning faciities, IT suite,
performance/meeting/community room, wellness facilties and business support
packages, one-stop-shop and co-location with community and voluntary
organisations;

e Community business and resource centres — The provision of a network of
centres to increase access to employment opportunities, advice and training,
commercial accommodation, incubator spaces, welness, leaming and IT facilities
withinthe rural areas;

* Activity tourism infrastructure — The provision of outdoor infrastructure to
facilitate activity tourism with footpaths/trails, cycleways, toilets, signage and
inter pretation of the geological, mining and social history of East Cleveland;
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» Coastal infrastructure — Providing/upgrading access to sea front paths, signage,
car parking andvisitor resource centres at Skinningrove for example;

* Public realm improvements — demonstration public realm projects to uplift the
environment and to attract additional investment;

* Property Investment Schemes - Localised property improvement grants
programme to secure investment in existing premises and to bring vacant or
underused premises backinto use; and

» Training and enterprise initiatves.

An action plan has already been developed for East Cleveland, outlining suggested
projects that can be implemented to meet the needs of the area. A RECRP Regeneration
Plan is being prepared, following the preparation of the Rural Strategy in 2004, as part of
the preparation of the Borough-wide Regeneration Strategy that has recently commenced.
The Programme is expectedto create 100 new business and 400 new jobs.

The forecast outputs associated with these projects are shown in the table below . The
proposalk will create up to 51,200 sq m of office space, half of w hich will be at Victoria
Harbour, and the refurbishment/redevelopment of around 300,000 sg.m of industrial
floorspace. The proposals assume the creation of just over 8,000 gross FTE jobs to 2016.
3,700 housing units will be created (including 1,500 at Victoria Harbour and 1,800 at
Greater Eston).
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Coastal Arc Indicative Outputs

Coastal Arc

By 2008

2009-2011

2.4

2012-2016 “

Brownfield Land Remedi ated (ha) 6.3 99 27.7
Gross Jobs Created (FTE) 259 5,225 4,826 10,270
[ Gross Jobs Safeguar ded (FTE) 188 2,774 875 3837
Private Sectar Leverage (£000s) 30,805 187,923 164,750 383478
Business Created(nurber) 40 394 150 584
Gross FHoorspaceCreaed (m®)
- Office Space (m’) 2,971 59571 142,582 205124
- Tndus tnal () 765 237,290 120175 358230
- Refail (m*) 765 64,926 110,063 175754
Hausing (units) 186 1,926 1,616 3728
Public realm/ opens pac e (ha) 4 60.4 203 84.5

The projected funding requirements of the Coastal Arc projects are shown in the table

below.
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Coastal Arc Projected Funding Requirement (Em)

Coastd Arc 2008 200911
Total Sp Total

Leerage Leerage
VictoriaHarbour 1 2.5 9.2 38 7.35 45
H20 Centre - 4 4 -
Hartlepool Town
Centre/M arina 25 33 275 131 4 6
Redcar TownCentre 1.1 75.8 2.6 94.4* 8 21.7*
Greater Eston - 24.8 2 83.2 3.8 102.7
Sauth Tees Strateg y .5 .8 4.5 27.6 2.5 32.7
Headland R evival .6 1 1.4 3.8 3 5
Rural Strategy 1n.7 1.5 16.8 4.7 - 19.5
Hartlepool Educaton
ard Skils Quarter - - 3.1 37.1 - -
Hartlepool Southern
Business Zone .13 .2 4.77 19.6 2.1 10.2
Seaton Carew - 2 5.4 -
Coatham Links 2.3
Activity Tourism 1.3 2.2 .85 1.3 - -
Sdtburn 1 1 1.5 2.2 5.6 57
TOTAL 1898 112.2 5547 B4.4] 36.35] 248.5

* Includes Coatham Links Leverage

Note figures based on Tees Valley Investment Plan Projections
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Bl
REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO -
. < L
Report To Portfolio Holder ——
20" April, 2007 HARTLEPOOL
Report of: Head of Regeneration
Subject: PROGRESS REPORTON STRENGTHENING

COMMUNITIES BESTVALUE REVIEW

SUMMARY

1.0 PURPOSE OF REPORT

1.1 To provide the Portfolio Holder with an update onthose actions
contained within the Strategic Improvement Plan for the Best Value
Review of the Council’'s rde in Strengthening Communities.

2.0 SUMMARY OF CONTENTS

2.1 Thereport re-presents the agreed Strategic Improvement Plan
Schedule arising from the Review including a brief commentary upon
progress achieved to date onthevarious actions within the eight broad
strategic objectives of the Strengthening Communities theme.

2.2 Thereport also advises the Portfolio Holder of the intention for future
monitoring of these actions to be undertaken via the procedures
embodied withinthe monitoring of Departmental & Service Planning
mechanisms.

3.0 RELEVANCE TO PORTFOLIO MEMBER

3.1 BestValue Improvement Plans fall within the remit of all Portfolio
Holders andthe original Strategic Improvement Plan for Strengthening
Communities submitted to Cabinet indicated reporting proc edures
would initially be via Regeneration, Liveabilty and Housing.

4.0 TYPEOFDECISION

Non-key.

RegenLivHouws - 07.04.20 - HR - Progress Reporton Strengthening Communities Best Value Review
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5.0

5.1

6.0

6.1

DECISION MAKING ROUTE

Meeting of the Regeneration, Liveability and Housing Portfoio Holder
on 20" April 2007

DECISION(S) REQUIRED

The Regeneration, Liveability and Housing Portfolio Holder is
requested to note :

)} the progress w hich is being made tow ards the ddlivery of the
Strengthening Communities Improvement Plan as at March
2007.

if) the intention for future monitoring to be accommodated w ithin
the mechanisms for reporting upon Departmental/ Service
Plans hereafter.
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Report of: Head of Regeneration

Subject: STRENG THENING COMMUNITIES BEST

VALUE REVIEW —MONITORING REPORT

1.1

2.1

2.2

3.1

PURPOSE OF REPORT

To provides the Portfoio Holder withan update onthose actions
contained w ithin the Strategic Improvement Plan for the Best Value
Review of the Council’'srde in Strengthening Communities.

BACKGROUND

The Strategic Improvement Planfor the Strengthening Communities
Best Value Review was considered by Cahbinet on 25th September
2006 when itw as resolved that (Decision Record 70 refers) -

1) The Strengthening Communities Strategic Improvement Plan, and
in particular the proposed actions contained w ihin the Improvement
Plan Schedule at Section 3 were approved.

2) The findings of the Strengthening Communities Best Value Review
and associated documentation, including Annexe 1 to the
Improvement Plan Schedule were noted and would be used asthe
starting point for the development and re-launch of a re-negcdtiated
Compactw ith the Community V duntary Sector.

In terms of future reporting mechanisms, the Review indicated that
progress on implementing the actions contained w ithin the
Improvement Plan would be reportedto the Regeneration, Liveability
and Housing Portfdio Holder on a 6-monthly basis, pending their
incorporationw thin appropriate Departmental / Service Plans.

STRENGTHENING COMMUNITIES IMPROV BM ENT PLAN
SCHEDULE - PROGRESS TO DATE

The approved Improvement Plan Schedule for the Strengthening
Communities Best Value Review is attached to this Report (Appendix
A). It identifies a series of (18 No. strategic actions across all eight
aims and objectives for the Strengthening Communities theme and
highlights the responsible Council Officer concerned, the target
timescales over the 3-year period to 2008/9, and any potential resource
implications.
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3.2

The schedule also includes a commentary on progress as at end of
March 2007. As can be seen from the Improvement Plan Schedule,
good progress s being made upon the delivery of the vast majority of
the 18 actions identified, w th perhaps the follow ing activities being
partic ularly worthy of mention :-

Action 3 — Involvement of Young People

A variety of intiatves are taking place or planned in the future to
involve young people in the Council's democratic processes, including
representation of young people in the Children’s Services Scrutiny
Forum.

Action 4 — The Hartlepool Compact

A Progect Plan for reviewing, revising and re-launching the Hartlepool
Compact is currently being drawn up, including the proposed
consultation mechanisms w ith the Voluntary and Community Sector.
Discussions have initially taken place wih the Hartlepool Voluntary
Develbpment Agency (HVDA) and these will ultimately be extended to
the Community Netw ork with the full involvement of Council Me mbers
and Officers.

Work on the Compactw il be the subject of further detailed reports to
Portfolio Holder / Cabinet in future. Early indications are that within the
overall context of achieving improved service delivery the voluntary
sector w sh to develop a Compact that secures increased engagement
wih the Counci and potentially Local Strategic Partners in terms of a
commissioning and procurement framew ork for service delvery and a
move towards longer term (3-year contractual) as opposed to annual
grant-application based funding allocations.

The Compact will need to be prepared in accordance with agreed
national Compact codes of practice and Officers are currently exploring
these requirements, asw el as researching evidence of best practice in
order to benchmark the developing Hartlepool Compact work
programme against that undertaken elsew here.

A recently completed scrutiny investigation intow ithdraw al of European
Structure Funding to the voluntary sector within Hartlepool — the
fundings and conclusions of w hich are to be considered by Cabinet on

30" April—will also influence the Compact.

Action 5 — Lyons Revienv and Neighbourhood Agenda

Officers are concentrating particularly on the “neighbourhood agenda’
arising from the Lyons review, with a comprehensive Issues Paper
having been produced and work also currently underw ay via CMT and
the LMDP Project Group (Future of Local Government) exploring w ith
individual Council Departments w hat potential, if any, there may be for
improving service delivery at a more localised level within Hartlepool in
consultationw ith CMT and for consideration ultimately by Members.
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4.1

5.1

Action 7 — Neighbourhood Action Plans (NAP's)

Waorkin relation to the production, review and implementation of NAP’s
continues to go from strength to strength, and a comprehensive review
of the overall NAP process has been undertaken with recent NAP
documents taking on board many of the NAP Review
recommendations. These include for example efforts to more fully
involve the BME and business community, putting in place additonal
electronic methods of consultation, producing summary NAPs /
publicity material for distribution to the local community, and additional
funding allocations to support capacity building in NAP neighbourhoods
such the background to Neighbourhood Renew al and NAP's, the Local
Govemment White Paper and enhancing skills for NAP Forum
members.

Action 8 — Partnership Working

Good progress has been made in delivering the Action Plan associated
wih the scrutingy nvestigation into Partrerships, with 12 of the 22
actions completed by March 2007 and work ongoing upon the
remainder.

FINANCIAL CONSIDERATIONS AND RISK

There are no direct financial implicatons arising fromthis update
report. Itw ill be importantto maintain mo mentum in the delivery of the
Strategic Improvement Plan for Strengthening Communities if the
Council is to improve these aspects of it's work and, for example
through the Compact, respond adequately to the emerging national
Central Government agenda of the needto develop a more effective
approac h tow orking with the CVS.

RECOM M ENDATIONS

The Regeneration, Liveability and Housing Portfolio Holder s
requested to note :-

i) - the progress which is being made tow ards the delivery of the
Strengthening Communities Improvement Plan as at March 2007.

ii) — the intention for all future monitoring to be accommodated w ithin
the mechanisms for reporting upon Departmental/ Service Plans
her e after.

RegenLivHouws - 07.04.20 - HR - Progress Reporton Strengthening Communities Best Value Review
5

HARTLEPOO LBOROUGH COUNCIL



3. Actions to Achieve Continuous Improvement

Improvement Plan  Strengthening Communities Best Value Review

2.5
Appendix 1

Objective 1. To enhance the democratic process by introducing new
democratic structuresthat reflects the wishes of the community and

increase involvementin the democratic process.

Outcome: Greater understanding in the community of how the
established democratic processe s work.

Ref. No. /| ActionsRequired Re sponsble Time-scale Resurces Progressas at Mar 2007
Priority Person (other than
staff time)

1. Med Improve underdganding of and| Democratic ByMar2008 [ No additional | Further training camried out in
participation in election processes | Services (Amanda requirement conjuncton with HVDA for resdent
and Neighbourhood Consultative | Whitaker) representatives. Utilisation of new and
Forums (NCFs) and Police and| Neighbourhood existing commurications channels e.g.
Community Liason (PCL) Forums Services Internet, Hartbeat and local press.

(Neighbourhood Trainng has been delivered on Scrutiny
Managers) and Forums and ther processes, including

Regen & Planing
(Alison Mawson)

election of resident repreentation on
each scrutiny.
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2. Med

Develop a consistent approach to
engaging people from different
communites in the democratic
processes, patticularly :-

Work with Young People
Work with BME Canmunities
Waork with All Ability Forum

Work with Religion & Belief Groups
Work with LGBT

Work with 50+ Forum

John Robinson
Vijaya Kotur
Vijaya Kotur

Vijaya Kotur
Vijaya Kotur

Margaret Hunt

By Mar2008

By Mar2009

By Mar2009

Curent work
on
Patrticipation is
being funded
by Children’s
Fund
Partnership
until April 2008
when
programme
ceases.

No significant
additional

re source
requirements.

Participation strategy scheduled to go to
Cabinetin early April.

Ongoing and is an established bi-
monthly conaultation caled Talkng with
Commurities

People with disabilities will be consulted
with the All aility forum but through the
Partnership board created through
Improving Life Chances by Adult &
Commurity Senices

Religon and Bdief is 4dill in the initial
stages of reearch and needs to be set
by Mar 2008.

Work with LGBT isongoing andis being
consulted quarterly at Hart Gables.

Work ongoing. Event held 9" Febmuary
2007 to launch/receive action plan.
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2.5

3.Med John Rabinson /
Dave Cosgrove /

Am anda Whittaker

Enhance the impact of Locd
Democacy Week year on year
induding greater involvement in the
iniiative by yourg people. Reflect
relevant  outcomes from  the
Children’s Sewices Scrutiny process
when these become available.

Appendix 1

By Mar2007 | Asidentified in | Six young people’s representatives now
(ongoing) CSs Action | part of the Children’s Services Scrutiny
Plan Forum and meeting times amended to

allow them to attend outside of
school/college time.

Increased number of meetings being
held out in the canmunity.
Arrangements beingmade for a Cabinet
meeting at a secondary schoal in the
town in the spring.

Young peode are attending children’s
service s scrutiny.

United Kingdom Youh Parliament
electionshad 3,800 young people taking
part in the election.

Objective 2. To fully vdue and support the woluntary and communty
sectors and the communitiesin the Borough.

Outcome: An updated Com pact that will be used to ensure the Voluntary
and Cammunity Sector has better accessto fundng support and sewice
provision opportunities

Ref. No. /
Priority

Actions Required Re sponsble

Person

Time-scale Reources
(other than staff
time)

Progress as at Mar 2007
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4. High

Strengthen and re-launch  the
Compact and consider within the
contet of ememging guidance for
Compact Plus. Uilie this as the
vehicle for increasing Counci
awareness of CVS and enaring it
has better access to funding and
sewice provison opportunities, and
ensure buy-in from all Departments of
the Coundil.

Existing

BVR

Team (Lead Geoff

Thompson)
supported by
Neighbourhood
Managers

By Mar 2007

Increased
capacity
provided

by

soon-to-be
appointed
Neighbourhood
Development
Workers

Neighbourhood Development Officers

employed from November 2006.
Initial discussions with HVDA have

taken place to help establish
expectations of CVS from the
Compact Review process. Action
Plan setting out the proposed

approach to the Campact Review
curently being drmawn up for
consideration by relevant parties /
CMT prior to further report to Portfolio
Holder. Consideration bang given to
possible consultancy support to assi st
in the Compact Review process. A
scrutiny investigation into withdrawal
of European Structural funding to the
Voluntary Sector within Hartlepool has
recently been concluded by Scrutiny
Co-ordinating Committee and is to be
reported to Cabinet 30" April 2007,
conclusons from which are also likely
to influence the Cam pact.
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5. High Maitor devdopments arising from | Chief  Exec /| ByMar2007 | No significant Report submitted to Cabinet January
the Lyons Review, Local Government | LM DP Project additional 07 in relation to White Paper and the

White Paper and other assciated | Team / Peter Scott re source subsequent Local Govemment BiIll,

guidance induding the emerming
“neighbourhood agenda”.

Consult with Members / Officers /
Partners on appropriate adgtion in
Hartlepool and feed into the Compact
Review proce ss.

CMT /| LMDP
Project Team

requirement

proposing Member Seminars which
are being rolled out January — April
07. The pubication of the Lyons
Review scheduled for Decem ber 2006

was delayed until March 07 and has
yet to be reported upon

Issue s paper produced on the broader
“neighbourhood agenda” for
consideration by CMT. Agreement
reached for LMDP Project Team to
undertake further prelimirary analysis
of the potentid within Hartlepod for
more localised senice delivery across
different services. This work has now
commenced in consultaon with
individual CMT's,

Obj ective 3. To enpower canmunities, develop comm unity capaaty and
opportuniies for residents to take a greater role in planning and

delivery of services

Outcome: Inceasd range of srvices and adivities that have been
deweloped and delivered inpartnership with local communities

Ref. No. /| AcionsRequired Re sponsble Time-scale Resurces Progress as at Mar 2007
Priority Person (other than staff
time)
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Appendix 1
6. High Better publiciee the existence of the | Joanne Smithson | By Mar The Hartlepool Parttnership
Community Network and utilise more 2007 Communications Strategy and the

effectively for em powering community
groupsasappropiiate.

Recognise the additional resource of
the soon-to-be appointed
Neighbouthood Development
Workers as an additional resource to
help deliver apeds of the
Strengthening Communities Be st
Value Review. Also recognise the
need for a Resident Repre sentatives
training programme (as requested by
Sautiny Co-ordinating Committee)

Neighbourhood
Managers

The reurce
requirements for
a Resident
Repre £ntatives
training
programme
have yet to be
identified

new Partnership Govemance
Standard have been successfully
used to raise awareness of the role of
the Community Network.

Neighbourhood Development Officers
employed fran November 2006.
Capacity buildng programme bkeing
put forward in conjunction with HVDA
and Housing Harflepool for resident
groups. Training with regard to
Scutiny has taken place.
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7. High

Continue to fine-tune and dewelop the
current NAP consultation processes
and implement any recomm endations
from the NAP Review around these
isaies, induding the extent to which
NAPs hawe the potential for being
extended into other areasof the town.

Sylvia Burn

Neighbourhood
Managers

By Mar 2007

Existing Staffing
re source plus
NRF funding

Imdemented NAP Review
Recommendations into the Burbank
NAP Update (Oct 06).

Curently implementing NAP Review
Recommendatons into the Rift
House/Burn Valley NAP Update.

NAP Review Recommendations will
continue to be implemented in future
NAP Updates.

Wil be producing a NAP for the
Throston area subjec¢t to the
endorsement of the Community
Strategy Review in Dec 07/Jan 08 by
the LSP.

Reviews of existing Neighbourhood
Action Plans (NAPs) continue to be
undertaken in Rift House, Burn Valley,
Rossmere and Owton. Review of
Dylke Hous / Stranton, Burbank and
Grange NAP completed 2006/7 -
Throston Grange to become new NAP
area.
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Regeneration and Planning Senices

Implement  the
Sautiny inquiry
Working

findings of the

into Partnership

Joanne Smithson

As set out in
PW  Action
Plan

As identified in
PW Action Plan

An update on progress was pre sented
to the Scutiny Forum in September
and a more up to date postion
statement was also presented in
March 2007. Thisidentified that good
progre ss has been made in delivering
the Action plan with 12 of the 22

actions  completed and the
outstanding actions either being
addressed imminenty or work in

progre ss for those still outganding.

Objective 4. To increase opportunities for everyone to participate in

Outcome: Consultation will continue to be with a broad range of groups

consultation, especially people from different communities in [ and all results, and im pact of results will be fed back to consultees
Hartlepoal
Ref. No. /| Actions Required Re sponsible Time-scale Re sources Progressas at Mar 2007
Priority Person (other than
staff time)
9. Med Promote the us of appropriate| Liz Grookston By Mar2008 | No significant| Good Practice Guide due to be finalised
buildings for conaultation events and additional by end of March 2007. Additional
m eetings with the community through requirement guidance for consultation with diverse
Good Practice Guide and the groups being considered.
Coundl’'s Corporate  Consultation
Group.
10. Med Promote use of appropriate| Liz Grookston By Mar No dgnificant| Good Practice Guide due to be finalised
consultation metods through the 2008 additional by end of March 2007.

Good Practice Guide and Corporate
Con sultation Group.

requirement
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Obj ective 5. To devdop the communty ganning approach at a town wide
and neighbourhood level so that re sidents them slves consider issue s
and contributeto deteminng the way forward

Outcome: To have clear comm unity plaming mechanisms in place and
that are used at both a town-wide and neighbourhood level

Ref. No. /| ActionsRequired Re sponsble Time-scale Resurces Progre ss/ Com ments
Priority Person
11. High Review Neighbourhood Consultative [ Dave  Stubbs / [ ByMar2007 | Existing Subject D joint DM T revew in Febuary
Forum (NCF) conaultation Neighbourhood 2007.
mechanisms within context of the | Managers
wider emerging Local Neighbourhood
agenda.
12. High Promote consideration of training| Liz Grookston ByMar2007 [ No sdignificant| Corporate Consultation Group currently

requirem ents for gedfic consultation
through the Good Practice Guide and
Corporate Consultation Group.

additional
re source
requirement

asse ssing training needsand re urces.

Objective 6. To mprove the accessbility of services and information to
residents and busnesse s

Outcome: All buildngs wil be accessble to membersof the public

Ref. No. /| Actions Required Re sponsible Time-scale Re sources Progressas at Mar 2007
Priority Person (other than
gtaff time)
13. Med Consider inclusion of VCS along with | Chridine By Mar2008 | Additional Consult VCS on potential services for
other Council partners in the One-| Armdrong Requirement | incluson in Hartlepool Conne ct
Stop-Shop (Contact Centre) facility. (yet to be

determined)

W:\CSword\De mocratic Servces\PORTFOUO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING PORTFOUO\Reports\0704.20RegenLiHous - 07.04.20 - Append x 1- Update

Report.DOC

9

HARTLEPOOL BOROUGH COUNCIL




2.5
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14. Med Simplify Coundl Language — keep it | Alistair Rae ByMar2008 [ No dignificant| Ongoing vetting of council
simple and specific (KISS) additional literature/publicity to ensure it can be
re source understood by readers. Also in the
requirement process of collating al council
standard letters to ensure that they
are eadly understood. Target for
completion March 08.
Objective 7. To promae the development, access to and use of [ Outcome: Accessto ICT is town-wide and residents are highly satisfied

infomation communications technology (ICT) in the publc, private

and volurtary sectorsto benefit everyonein the commurity

with the sewic

€S

Ref. No. /| ActionsRequired Re sponsble Time-scale Resurces Progressas at Mar 2007
Priority Person (other than
staff time)

15. Low Provison of ICT in all major public| Joan Chapman ByMar2009 | The ICT | Public access isavailable in all libraries
buildings and backed up by training and consideration is being given to
appropriate training on how to access requirement additond provison in the Contact
and input infom ation on the Internet will have | Centre.
web site. significant A separate project run by Hartlepool

re source College of FE provides training.
imgications
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16. Med

Mg current provision of ICT access
and identify gaps patricularly in
poores areas basd upon an
asesgnent of avaiability via the
library network. Also (at requed of
Scrutiny) condder greater integration
with the community sector regarding
the Council web-site as a
replacement for the Community
Portal.

Paul Diaz

By Mar 2007

No additional
resource s
requirement
for initial
mgpping
exercise

The access provided to ICT facilities
by Hartlepool libraries is generally
good. Thisisborne out by the access
records for the IT facilites within
libraies with some 77,724 ICT
sessions being logged in the Central
library, inone year (Feb 06 to Feb 07),
with the average sessions for branch
libraies being 6,384. However
geographically some poorer areas of
Hartlepool are less well srved than
others, with libraries being located a
mile or more away from residents. In
particular areas of Greatham, Newton
Bewley and the St Hilda's ward are
affected.
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Further work: Consider adding IT
facilites to the Mohkle library to
address these geographical 'gaps,
utilise GIS data, Mosaic, public
tansport etc. to map exactly which
poorest areas have the greatest
access issues.

We do have the Haitlepool partnership
webdte which supports a number of
community groups with website
information. We also encouraged a
number of woluntary organisations to
attend training etc including the
HVDA, howewer due to some
organisatons already having an
established web presence furher
integration hasbeen dow.
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Objective 8. To increase understanding and collaboration between
communifes of interest and generations

Outcome: Increase in number of activities and events that bring different
groupsand communities of interes and generations together

Ref. No. /| Adions Required Re sponsible Time-scale Re urces Progressas at Mar 2007
Priority Person (other than
staff time)
17.Med Continue to put NAP groupsin touch | Sylvia Burn Sept 2006 | Existing Celebration event for resdent reps. and
with each other as part of the NAP (ongoing) including NRF | service providers involved in the NAP
production processe s Funding process tookplace inMarch 2007.
18.Med Make the use of other links and | All Departm ents By Mar2008 Development of NAPs ass st in the multi
networks that already exig disciplinary approach to joined up
working with communities and sewice
providers
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Regeneration, Liveability & Housing Portfolio — Friday 20 April 2007

REGENERATION, LIVEABILITY & HOUSING

PORTFOLIO
Report To Portfolio Holder
Friday 20 April 2007

Report of: Head of Regeneration

Subject: DRAFTONE: RIFT HOUSE/BURN VALLEY

NEIGHBOURHOOD ACTION PLAN (NAP)
UPDATE

SUMMARY

1.0

1.1

2.0

2.1

3.0

3.1

PURPOSE OF REPORT

Toseek comments on draft one of the Rift House/Burn Valley
Neighbourhood Action Plan (NAP) Update. A copy of the draft planis
attached along witha summary document highlighting the priority
concerns and the actions to address these.

SUMMARY OF CONTENTS

The report describes the background to Neighbourhood Action Plans

w ith a specific focus on the Rift House/Burn Valley NAP. It outlines the
current positionw ithregard to the consultation process, from the initial
communiy conferenceto the formation of the draft NAP along with
some of theresidents’ key concerns identified in the plan. The report
also describes the revised format of the NAP and explains that a
residents summary pamphlet is to be produced to outline the key
elements of the Rift House/Burn Valley NAP Update. Finally, the report
identifies the financial implications of the NAP once endorsement has
beensoughtfrom the Rift House/Burmn Valley Forum, the Regeneration,
Liveability and Housing Portfdio Holder, the Central Neighbourhood
Consultative Forum and the Hartlepool Partners hip.

RELEVANCE TO PORTFOLIO MEMBER

Neighbourhood Action Plans fallw ithin the remit of the Regeneration,
Liveability and Housing Portfdio Holder. Once the Rift House/Burn
Valley NAP Update has been finalised and endorsed it will have an
impact onservice delivery andwill potentially influence future funding
opportunities in the Rift House/Burn Valley area.
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4.0

4.1

5.0

5.1

6.0

6.1

TYPE OF DECISION

Non key decision.
DECISION MAKING ROUTE

The Rift House/Burn Valley Neighbourhood Action Plan Update, once
finalised, w ill be takento the Rift House/Burn Valley Forum, the
Regeneration, Liveability and Housing Portfolio Holder, the Central
Neighbourhood Consultatve Forum andthe Hartlepool Partnership for
endorsement.

DECISION(S) REQUIRED
Comments on draft one of the Rift House/BurnValey Neighbourhood

Action Plan (NAP) Updatew il be requested at the Regeneration,
Liveability and Housing Portfoio Holder Meeting.
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Report of: Head of Regeneration

Subject: DRAFTONE: RIFT HOUSE/BURN VALLEY

NEIGHBOURHOOD ACTION PLAN (NAP)
UPDATE

1.0

11

2.0

2.1

2.2

PURPOSE OF REPORT

Toseek comments on draft one of the Rift House/Burn Valley
Neighbourhood Action Plan (NAP) Update. A copy of the draft planis
attached along witha summary document highlighting the priority
concerns and the actions to addressthese.

BACKGROUND

Neighbourhood Action Plans are important in encouraging local people
and organisations tow orktogether to narrow the gap betw een the most
deprivedw ards andtherest of the country. They should be influential
in the future allocation of resources. The objective of the NAP is to
integrate policies at the local level to improve the way that services are
provided.

The Rift House/Burn Valley Neighbourhood Action Plan was the third
NAP to be successfully preparedfor the town in 2004. The plan has
been used by the Rift House/BurnValley Forum (established as a
result of the NAP) to identify how the Residents’ Priorities Budget
(allocated by the Hartlepool Partnershipthrough its Neighbourhood
Renewal Fund programme) would be spent The Rift House/Burn
Valey Forumcomprises residents (including representatives from the
local Residents Associations), Ward Councillors, community/voluntary
groups, the Borough Council and other key organisations such as
Housing Hartlepool, Hartlepod Community Netw ork and Cleveland
Police. To date,the Rift House/BurnValley Forum has consideredthe
lack of car parking provision in some areas throughout the
neighbourhood and co-funded projects in areas such as Martin Grove,
Kipling Road and Burns Avenue. The Forum has also initiated
communiy safety projects such as anti-crime schemes for vulnerable
households, supported local residents associations, the ORB Centre
and activities for children and young people as w el as pavement
resurfacing work to the Burn Valley Gardens and traffic calming
measures in Brow ning Avenue.
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2.3

2.4

3.0

3.1

3.2

The Rift House/Burn Valley Neighbourhood Action Plan is the third
NAP to be updated since the completion of six NAPs across the town;
Dyke House/Stranton/Grange; Burbank; Owton; Rossmere and North
Hartlepool. In addition to this, it should be noted that the New Dealfor
Communities (NDC) programme has developed a NAP for the NDC
area, making seven in total across the tow n.

The Hartlepool Partnership has agreed to allocate £31,100 of
Residents’ Priority Budget over the nextfinancial year (2007/08)
specifically for the Rift House/Burm Valley Neighbourhood Action Plan
area. The funding willbe used tocontinue to address some of the
residents’ priorities identified in the final plan.

CONSULTATION AND CURRENT POSITION

The Rift House and Burn Valley neighbourhood is situated to the south
west of Hartlepool Town Centre. It covers the majority of the Rift
Hous e Ward (excluding Sw alebr ooke, Ty nebrooke, Teesbrooke and
Southbrooke Avenues) and a small part of the Burn Valley Ward
covering roads between Stockon Road to Shakespeare Avenue, and
Oxford Road to Elwick Road (the area is shown onthe map, page 1).
The Rift House estate s afairly large community w hich is
predominantly social housing ow ned by Housing Hartepool. Local
residents have accessto avariety of shops located on Catcote Road,
and several schools are located within the neighbourhood. To the west
the estate is surrounded by opencountryside. The BurnValey area is
predominantly ow ner-occupier or private landlord housing and is w ithin
close proximity to the tow ncentre and local shops on Elwick, Oxford
and York Roads. The areais bordered by the Burn Valley Gardens
and Waverley Terrace allotments.

The draft Neighbourhood Action Plan Update has been developed
through arange of consultation sessions w ith residents, children and
young people, the elderly, community/vauntary groups, Councilors
and thos e w ho deliver services to the area (e.g. Cleveland Police,
Hartlepool Borough Council Officers, Hous ng Hartlepool and
Hartlepool Community Netv ork). An initial community consultation
eventw as held in February 2007w hichw as crucial in identifying the
communiy’s priority concerns and the actions required to address the
concerns. Househadd survey data (MORI 2006) and other baseline
data and statistics have also provided an understanding of the
conditions inthe Rift House/BurnV aley area. The Regeneration Team
have also met and workedw ith each of the Residents Associations
established in the area (Rift House Co mmunity Association, Rift Hous e
East Residents Association and Burn Valley North Residents
Association).
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3.3 A copy of draft one of the Rift House/Burn Valley Neighbourhood
Action Plan Update has been made available, with a comments book at
the National Day Nurseries Association (NDNA) Building, Brierton
Community Sports Centre, Stranton Co mmunity Learning Centre, the
ORB Centre, Brow ning Avenue Baptist Church, Lew is Grove Sheltered
Accommodation and Orw ell Walk Sheltered Accommodation.

3.4  Informal community drop-in sessionsw ere also held on Monday 19
March 2007, 10.30amto 11.00am in Brav ning Avenue Baptist Church
and 5.00pm to 5.30pm in Rift House Primary School, Wednesday 21
March 2007, 6.30pm to 7.00pm in Hartlepool Sxth Form College and
Thursday 22 March, 2.00pm to 2.30pm in the Woodc utter Public
House.

3.5 The draft Rift House/BurnValey NAP Update was also placed on
Hartlepool Borough Council's onine consukation system:
http://cons ultation. hartlepool.gov.uk as an alternative w ay for
individuak to comment onthe draft NAP.

3.6 Inaddition tothis, all key service providers have beensent acopy of
the draft and a new sletter has been sent to every household w ithin the
area to informresidents of the draft Rift House/Burn Valley
Neighbourhood Action Plan Update and to highlight how residents can
be involved n the consultation process. The Council's Regeneration
Team has also consulted further with local community/voluntary groups
asw dl as local schools and youth groups. Theme meetngs have been
held withservice providers to discuss how the priority concerns of the
area can be addressed and takenforw ard by organisations using their
available resources. Ward Councillors were ako invited to these
meetings.

3.7 The draft Rift House/BurnValey NAP Update w as taken to the
Hartlepool Partnership on Friday 23 March 2007, to the Central
Neighbourhood Consultatve Forum on Thursday 29 March 2007 and
the Rift House/BurnV alley Forum on Thursday 05 April 2007, for
comment.

3.8 The final draft of the plan, Summary Document and Jargon Buster wiill
then be sent out to all those w ho have been involved in the consultation
process to ensure comments have been incorporated into the plan and
reflected correctly.

3.9 The deadine for comments on draftone of the Rift House/Burn Valley
Neighbourhood Action Plan Update was set as Friday 30 March 2007
forinclusion in the final draft of the Rift House/Burn Valley NAP
Update. Any comments from the Regeneration, Liveabilty and
Housing Portfolio Holder will need to bereflected in the finalfor
endorsement version of the NAP rather than the final draft in order to
comply with timescales.

RegenLivHouws - 07.04.20 - HR - Draft One - Rift House-Bum Valley Neighbourhood ActionPlanUpdate
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4.0

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

RESIDENT S KEY CONCERNS

Allthose involved at the Community Conference looked at seven key
themes, as set out in the Community Strategy, for improvementw ithin
the Rift House/BurnV alley area. The information below illustrates
some of the key issues w hich people feel need to be addressed in
order to improve the Rift House/Burn Valley area:

Jaobs and Economy

* Reduce the number of peoplew ho are not in employ ment, education
or fraining.

» Address poor transport provision to increase access to employ ment
opportunities.

Lifelong Learning and Skills

» Provide alternative methods of learning to encourage local residents
to take up opportunties.

» Tackle barriers to education and training.

Health and Care

» Improve access to health care provision, education and skills.

* Provide more supportto the elderly population, particularly tothaose
w ho live alone.

Community Safety
* Reduce drugrelated issues throughout the area.

* Reduce incidents of anti-social behaviour.

Environment and Housing
» Tackle car parking problems in various streets/groves by tarmacing
grass verges.

» Improve the appearance of Catcote Road shopping parade as well
asthe allotmentsites.

Culture and Leisure

* Increase the number of activities/facilities throughout the area
particularly for children andyoung people.

» Address the lack of community venues across the area.

Strengthening Communities

* Encourage further community involvement by engaging local
residents and supporting individuals to be proactive inthe
community.

* Provide more capacity building/training events.

RegenLivHouws - 07.04.20 - HR - Draft One - Rift House-Bum Valley Neighbourhood ActionPlanUpdate
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Regeneration, Liveabilty & Housing Portfolio — Friday 20 April 2007 2.6

5.0

5.1

5.2

5.3

5.4

5.5

5.6

THE CONTENTS OF THE PLAN

The draft Rift House/BurnV aley Neighbourhood Action Plan Update is
attached, w hich includes a map of the area(page 1), along with a
summary document highlighting the priority concerns, and the actions
to address these.

The document has been structured in aw ay that is intended to give a
clear picture of the strong themes running through the Neighbourhood
Action Plan backtothe Community Strategy and the Neighbourhood
Renew al Strategy.

The format of the document differs slightly fromthat of the original Rift
House/Burn Valley NAP endorsed in 2004 as well as the Dyke

Hous e/ Sranton/Grange and Burbank NAP Updates w hich have
recently been endorsed by the Regeneration, Liveability and Housing
Portfolio Holder. The template has been amended as a result of the
findings of the NAP Review aswell as taking on board suggestions for
improvement from service providers w ho refer to the plan on a regular
basis.

The introductory section continues tocoverthe background to NAPs, a
brief description of the Rift House/Burn Valley neighbourhood, how the
Rift House/BurnValley NAP Update has been developed, and a
summary of the community’s main concerns.

The follow ing section then comprises the seven theme areas:- Jobs
and Economy; Lifelong Learning and Skills; Health and Care;
Community Safety; Environment and Housing; Culture and Leisure and
Strengthening Communities. Each theme idertifies the key statistics,
the strengths and w eaknesses and the gaps inservice delivery w hich
need to be addressed. Followingthis is a table w hich identifies the
communiy’s priority concerns, some of which are highlighted above
(paragraph 4.2 to 4.8 of this report), the actions that are required to
address these concerns, acoumn to identify w hether actions are short
term (w ithin one year), medium term (betw een one and five years) or
long term (five +years), the organisations whoneed to be involved in
delivering the actions, possible funding and resources and how the
actions will contribute to addressing strategic targets (such as the Local
Area Agreement Indicators).

The nextsection outlines the key resources and programmes delivered
in the area/accessible to residents of the Rift House/BurnV alley area.
These follow the seventheme areas identified in the paragraph above.
The last section of the plan is a Jargon Buster and a Summary
Document.

RegenLivHouws - 07.04.20 - HR - Draft One - Rift House-Bum Valley Neighbourhood ActionPlanUpdate
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5.7

5.8

5.9

6.0

6.1

6.2

7.0

7.1

The Regeneration, Liveability and Housing Portfolio Holder is

askedtonote the changes to the revised templateas detailed
abovein paragraphs5.4,5.5and 5.6.

Oncethe document is finalised and endorsed, a resident’s summary
pamphletw il be produced to outline the key elements of the Rift
House/Burn Valley Neighbourhood Action Plan Update, in responseto
thefindings of the NAP Review.

Final endorsement willberequested at the Rift House/Burn Valky
Forum on Thursday 03 May 2007, the Hartlepool Partnership on Friday
11 May 2007, the Regeneration, Liveability and Housing Portfolio
Holder on Friday 18 May 2007 and the Central Neighbourhood
Consultative Forum on Thursday 14 June 2007.

FINANCIAL IMPLICATIONS

In addition tothe Neighbourhood Renew al Funding (Residents Priority
Budget), this NAP will also be influential in the future allocation of
resources. The NAP provides a strategic analysis of the problems,
gaps and priorities w hich could be tackled should any new funding
streams emerge. Impact upon prioriies is expected to be made by
using more efficiently and effectively existing mainstreamresources on
the more disadvantaged areas. Thisw il coincide w ith a continuous
improvement toservices by all partners, w hich often only involves a
series of small adjustments and a more efficient co-ordination of
activity. The objective of the NAP is to ntegrate policies at the local
level to improve thew ay that services are provided.

As previously outlined in paragraph 2.4 of this report, the Hartlepool
Partnership agreed to allocate £31,100 of Residents’ Priority Budget
over the next financial year (2007/08) specfically for the Rift
House/Burn Valley Neighbourhood Action Plan area. The Rift
House/Burn Valley Forumw ill continue to discuss w iththe Central
Neighbourhood Manager, Hartlepool Community Netw ork and other
key service providers how this funding and any subsequent match
funding should be used to address some of the community’s priority
concerns.

RECOM M ENDATION
The Regeneration, Liveability and Housing Portfolio Holder is

requested tocomment on the draft Rift House/Bum Valley
Neighbourhood Action Plan (NAP) Update.

RegenLivHouws - 07.04.20 - HR - Draft One - Rift House-Bum Valley Neighbourhood ActionPlanUpdate
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2.6

Rift House / Burn Valley Neighbourhood Action Plan (NAP) Update.

Summary Document

This document highlights the priority concerns and actions required, as identified in Draft One, March 2007.

Jobs and Economy

= Increase provision and publicise existing opportunities around employment services.

= Drop in surgeries to provide advice on employment opportunities.

= Drop in surgeries to establish residents needs regarding accessing barriers to employment.

= Raise aspirations of young people in schools through information, advice and guidance for priority groups,
especially those who are not in employment, education or training (NEET).

= Increase the level/support of career guidance in schools/further/higher educational establishments, and look at proving
this from an earlier age within schools.

= Local businesses to offer work experience / training opportunities / vocational training to motivate young people.

= Develop an Employment Club where residents can access information regarding employment, employment services and
benefits.

= Address poor transport provision to increase access to employment opportunities outside the area.

= Explore opportunities to increase the frequency of public transport in the area, especially to other areas of the Borough.

= Liaise with Stagecoach and HBC Transport Coordinator to see if resources can be put in place more frequent / later
service to be introduced through the area.

Lifelong Learning and Skills

= Increase |.T facilities / provision.

= Develop a local base from which residents of the area can access I.T facilities and tuition.

= Provide and develop local clubs from which I.T skills can be developed (for residents of all ages and abilities).

= Provide alternative methods of learning to encourage local residents to take up opportunities e.g. vocational
training.

= Explore opportunities for creating more “hands on” learning opportunities in Primary and Secondary Schools.



= Promote and develop existing apprenticeship schemes available to residents of the area.

= Tackle barriers to education and training.

= Provide support to deal with barriers to education, for example childcare provision to young parents.
= Provide support to deal with barriers to education, for example childcare provision to young parents.
= Increase access to learning based activities.

= Series of workshops including book keeping, driving theory e.t.c.

= Prepare elderly residents for retirement through information sessions.

Health and Care

= Lack of doctors, dentists and pharmacy in the Rift House / Burn Valley area.

= Investigate the possibility of locating a doctors, dentist and chemist in the area.

= Promote the delivery service of pharmacies in the town.

= Investigate the possibility of providing more health services on an outreach basis.

= High stroke rate in the Rift House / Burn Valley area.

= Promote the services of the Community Stroke Team Mobile Unit who are based at Wynyard House.

= Encourage healthier lifestyles.

= Promote the benefits of walking to school.

= Liaise with local schools in order to promote and use the facilities of schools with and / or seeking ‘Healthy Schools’
status more effectively.

= Promote local health facilities, for example the swimming pool at Hartlepool Sixth Form College, Eldon Grove Community
Sports Centre (subject to remaining open), Brierton Community Sports Centre and Summerhill.

= Continue to promote the Healthy Schools agenda.

= Encourage young people to exercise more frequently.

= Investigate the possibility of setting up a Food Co-operative.

= Need to develop the education and training / skills with regards the healthy eating, for example by providing cookery
classes.

= Encourage the use of health facilities and activities available and advertise more widely any concessionary rates
available.

= Children’s Centre services at Kingsley Primary School to include ‘Stop Smoking Classes’ (as Smoking Cessation classes
not available in the Rift House / Burn Valley area), Savings Clubs and Healthy Eating classes.

= Continue to deliver the ‘Straight Line’ Project in order to tackle the issue of underage drinking.



Approach local shops to discuss how the alcohol is being obtained by young people.

Elderly people living alone.

More low level support required for the elderly, for example befriending, shopping, cleaning etc.

Adaptations required to housing to allow the elderly to live on their own comfortably.

Promote local clubs which the elderly can attend, for example the Autumn Club.

Promote the Hartlepool Exercise for Life GP Referral Scheme.

Explore the possibility of using the National Day Nursery Association (NDNA) Building on Masefield Road for activities for
the elderly as it easily accessible.

Community Safety

Ensure the benefits of Neighbourhood Policing continue and explore the possibility of an increased Police
presence in the area.

Increase Police presence in the area and continue to maintain the good relationship between the neighbourhood PCs
and PCSOs and the local community. PCs and PCSOs to continue enforcement and crime prevention work.

Reduce drug dealing and drug related issues throughout the area particularly around the telephone box at
Baden Street and the Catholic Club.

Increased Police drug enforcement activities.

Liaise with Service Providers to look at opportunities to increase drug clean up operations and advertise the existing drug
clean up services more widely.

Initiatives to raise awareness / educate the local community particularly young people on the dangers surrounding the
use of drugs and their effects as well as drug related litter.

Improve street lighting in the area to deter drug related activity e.g. at the top end of Burn Valley Gardens

Look at CCTV provision in the area to deter drug related activity and explore the possibility of increasing CCTV provision
especially in ‘hot spot’ areas such as the front and rear of Catcote Road shops.

Reduce incidents of anti-social behaviour and associated behaviour e.g. underage drinking and graffiti.
Residents to report incidents of anti-social behaviour to the Anti-Social Behaviour Unit (ASB Unit) Tel. 01429 296588.
Increase presence (high visibility patrols of Police / Police Community Safety Officers (PCSQO'’s) and, ensure Officers
establish good relationships with the local community particularly young people.

Explore the possibility of a “graffiti wall” (mural).

lllegal use of off road motor bikes and quad bikes especially at the top of Masefield Road.



= Town wide illegal off road motorbike Steering Group to investigate and report on how to tackle and reduce the problem
(increasing enforcement and awareness).

= Residents to report incidents involving motorbikes and quad bikes being driven illegally to Cleveland Police Tel. 01642
326326 (Police Headquarters) and Cleveland Police to feedback ‘good news’ stories to the local community.

= Local schools to raise awareness regarding the legalities and dangers of using motorbikes illegally.

= Increased enforcement Action e.g. Cleveland Police to increase targeted operations using the Off Road Motorbike Unit.

= Increase publicity on what is illegal activity.

= Address traffic issues throughout the area in particular Baden Street, Masefield Road and Marlowe Road.

= Explore the possibility of installing traffic lights to control the flow of traffic in Baden Street.

= Explore the possibility of introducing speed reduction measures / further speed reduction measures on Masefield Road
and Marlowe Road

= Support and extend existing Neighbourhood Watch schemes.

= Investigate the possibility of organising a publicity campaign to raise awareness and identify local volunteers to join the
Neighbourhood Watch scheme.

Environment and Housing

= Improve the environmental quality of the area.

= Address problems with litter through enforcement action in ‘hot spot’ areas and increased provision of litter bins
throughout the whole area and a better response by litter clearance services to cover most problematic areas such as
Sitwell Walk, back streets in the Burn Valley area and local schools, particularly Brierton Community School fence.

= Tackle fly tipping issues (particularly in Burn Valley Gardens; the beck and in alleyway between Kimberley Street and
Colenso Street) through more enforcement, publicising fines and more frequent street cleansing.

= Clean up graffiti and address incidents of vandalism particularly in Burn Valley Gardens.

= Address dog fouling issues, particularly in the back streets of the Burn Valley area and Burn Valley Gardens through
enforcement, publicising fines, providing more dog fouling bins and signs, and educating the community.

= Improve street cleansing (including litter removal and chewing gum on pavements) especially in public areas, such as
shopping parades, though enforcement, publicising fines, more litter bins, more regular cleansing and emptying of dog
litter bins and encourage local people and businesses to contribute (e.g. helping with clean ups and removing litter from
garden areas).

= Improve existing recycling amenities on Elwick Road by increasing collections and/or further provision. Also look to
increase provision for further drop off points such as bottle banks etc. where possible.



Improve the appearance of local shopping parades e.g. Catcote Road, through works such as shop front improvements
e.g. painting of window sills and shutters, hanging baskets, and litter removal etc.

Further improve the allotments sites at Waverely Terrace and Catcote Road to include CCTV and security fencing where
applicable.

Improve the collection of grass cuttings once the area has been cleansed.

Address residents’ concerns/problems with the refuse collection and recycling scheme.

Look at issues such as the litter created by the white bag collection.

Look at issues such as residents have to carry boxes/bins to the end of the road to have the refuse/recycling collected.
Street lighting improvements required (particularly the top end of Burn Valley Gardens, in the side streets off
Elwick Road and on the drive to Hartlepool Sixth Form College (for Brinkburn Youth Club)).

Improve street lighting provision.

Traffic and road safety problems plus concerns with transport issues and uneven road surfaces and pavements.
Increase parking provision/on-street parking facilities particularly in the Rift House area and outside local schools, to
eliminate parking on grass verges e.g. through tarmacking grass verges, continuing to remove raised flower beds where
applicable, creating physical parking bays or reopening the rears of properties where appropriate.

Look at the congestion problems particularly outside local schools especially at Brierton Community School because of
the car wash opposite

Encourage parents and children to walk to school.

Enforcement action on illegal parking (yellow lines and in resident permit zones).

Improve uneven road surfaces (including back lanes) and investigate the possibility of improving the condition of
hazadorous pavements (Sinclair Road, Gulliver Road and Doyle Walk).

Improve road safety through traffic calming measures. NB Need to ensure the most appropriate solution is installed to
resolve problems with speeding vehicles and, look to use alternative methods of traffic calming other than speed humps,
where possible. Problem areas include Baden Street to Brinkburn Road (explore the possibility of installing traffic lights
to control the flow of traffic) and Marlowe Road.

Assess problems associated with heavy good vehicles delivering to local shops especially on Chesterton Road turning
onto Masefield Road through installation of signage or bollards (particularly on the corner of Chesterton/Masefield Road).
Investigate how to improve local transport services, in the Rift House area, particularly after 6.00pm. This would include
a more frequent service, having an increased number of bus stops and limiting bus stop and timetable vandalism. NB
Access to hospitals serving the Hartlepool area is a particular concern (i.e. the University Hospital of Hartlepool, James
Cook and North Tees).



= Need to look towards regulating the private rented sector and absentee landlords as there are an increasing
number of anti-social tenants and families throughout the area who are in premises owned by private landlords.
Need to also address the increase in vacant properties owned by private landlords.

= Promote and encourage take up of the landlord registration scheme and take appropriate action against member
landlords who do not comply with the scheme.

= Investigate complaints from tenants having problems with the condition of their rented accommodation, and take
appropriate action against their landlords.

= Investigate complaints regarding anti-social tenants of private rented properties.

= Provide in-tenancy support for vulnerable groups such as ex-offenders.

= Explore the feasibility of providing and promoting landlord and tenant handbooks on good practice.

= Explore the possibility of a consultation exercise with a view to introducing a compulsory landlord licensing scheme.

Culture and Leisure

= Improve community and leisure centre provision across the NAP area particularly with the possible closure of
the NDNA Building and the Eldon Grove Sports Centre (both of these facilities are currently being marketed for
sale and alternative uses are being sought).

= Improve existing community and leisure centre facilities such as increasing access, for example, increasing awareness of
the activities available at Brierton Community Sports Centre and offering reduced rates for some members as well as
developing further activities.

= Explore the feasibility of either converting an existing building into a multi-purpose community / leisure centre facility
including youth provision or a new build, should the NDNA Building and Eldon Grove Sports Centre be closed. In
addition, explore the possibility of making better use of schools, churches and public houses for educational and
community purposes.

= Investigate the possibility of using abandoned open areas for recreation purposes and look at the feasibility of using such
space to provide a football pitch.

= Explore opportunities to improve transport links to leisure facilities based outside of the area.

= Improve links with the library service, churches and other organisations.

= Provide a local library facility, generate links with the Central Library within the community or improve transport links to
the Central Library.

= Increase links between churches, community / voluntary organisations and Rift House / Burn Valley Forum.



Increase the number of affordable activities / facilities throughout the area for all generations but particularly for
children and young people.

Develop community based play areas for young people, for example, on the field at Masefield Road near Rift House
Primary School.

Develop a diverse range of diversionary activities for young people, particularly for the under 13's.

Raise awareness of what services and activities are available for all ages by publicising events, activities and facilities
more effectively in recognition of the value of culture and leisure activities.

Organise outings to places of interest, for example to an archaeology site and to the University of Teesside for lectures.
Look into the possibility of providing a ‘chill out café’ for young people and provide workers for them to talk to, a Summer
splash scheme (swimming activity) at Brinkburn Youth Centre and a Badger Bus (an initiative offering access, at reduced
rates, to the countryside whereby people can enjoy the benefits of fresh air and gentle exercise during the school
summer holidays).

Tackle the concern that people feel isolated at the lower end of the Rift House area.

Develop social activities such as sugarcraft sessions, knitting clubs and quiz nights, geared towards bringing together the
NAP communities.

Address the problems associated with the lack of locally based shops and improve the variety of products /
produce stocked.

Investigate the possibility of locating a widely stocked convenience store such as a Tesco Express in the area and
encourage existing shops in the area to stock a wider choice of products and fresh produce.

Strengthening Communities.

Encourage further community involvement by engaging local residents and supporting individuals to be proactive in the
community.

Continue to provide support and encouragement for residents wishing to become more involved in their community and seek ways
to improve community spirit for some residents.

Raise awareness of the Rift House / Burn Valley Forum and its activities with a view to engaging more resident involvement.
Explore the possibility of providing and funding a community centre facility in the area, particularly with the possible closure of the
NDNA Building and the Eldon Grove Sports Centre (both of these facilities are currently being marketed for sale and alternative
uses are being sought).

Identify sources of funding in order to be able to maintain progress and provide additional Community Development
Workers for the area.

Link Neighbourhood Action Plan (NAP) communities through organised events.



Organise a series of events and activities, for example quiz nights, geared towards bringing together the NAP
communities.

Advertise such events across the NAP area.

Provide more capacity building / training events.

Enable those playing an active role in the community to become more effective in their roles by holding further capacity
building sessions, building on the success of the recent capacity building training programme organised by Hartlepool
Community Network.
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Text extracts can be made available in Braille, talking tapes and large
print, on request. If you would like information in another language or
format, please ask us. (01429) 523598.
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(Arabic)
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(Urdu)
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(Hindi)
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(Polish)

ﬁﬂ%\}(%—:mu% #%%jEpﬁgﬁ% /ﬁgﬁﬁgfﬁéﬁﬁiﬂ g éﬁéﬁiﬁi{Fﬂﬂgﬁﬁg ° (01429) 523598
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INTRODUCTION

What is a Neighbourhood Action Plan (NAP)?

NAPs identify local issues and priorities which have been raised through various forms of consultation sessions with local residents,
children and young people, community / voluntary groups, Councillors and key service providers. The NAP also sets out realistic
actions to address the priorities, the timescales for the actions to be achieved, the organisations who need to be involved in
delivering the actions, possible funding and resources and how success will be measured (by addressing Local Area Agreement
(LAA) Indicators).

NAPs are important in encouraging local people and organisations to work together to narrow the gap between the most deprived
wards and the rest of the country. NAPs provide a framework for opportunities and should therefore be influential in the future
allocation of resources.

NAPs will look at how services can be made more efficient and effective for the local community. The purpose of the plan is to help
local service providers and users to continue to ensure that gaps between existing and desired services are identified and
considered by service providers, to effectively add value and improve the quality of life in an area.

NAPs have been developed to ensure local residents and community / voluntary groups have a central role in turning their
neighbourhood around.

Context of a Neighbourhood Action Plan (NAP)

The Hartlepool Partnership has developed a Community Strategy which sets out a long-term vision for Hartlepool. The Hartlepool
Local Area Agreement (LAA) sets out what will be done to achieve this vision and improve services. The Community Strategy
provides the overall policy framework for all services in Hartlepool including regeneration and neighbourhood renewal activity. The
Neighbourhood Renewal Strategy (NRS) forms part of the Community Strategy and sets out to reduce inequalities in the most
disadvantaged communities and help to tackle social and economic exclusion. The need for the development of NAPs in the
priority neighbourhoods was set out in the NRS and together the NAPs form the geographical element of the Hartlepool NRS. For
further information on the Community Strategy, LAA and NRS please visit the Hartlepool Partnership website
www.hartlepoolpartnership.co.uk alternatively you can contact the Hartlepool Partnership Support Team on Tel. 01429 284147 or
by email to hartlepoolpartnership@hartlepool.gov.uk.

About the Rift House/Burn Valley Neighbourhood

The Rift House and Burn Valley neighbourhood is situated to the southwest of Hartlepool Town Centre, and covers the majority of
the Rift House ward (excluding Swalebrooke, Tynebrooke, Teesbrooke and Southbrooke Avenues) and a small part of the Burn
Valley ward covering roads between Stockton Road to Shakespeare Avenue, and Oxford Road to Elwick Road (the area is shown
on the map, page 1). The Rift House estate is a fairly large community which is predominantly social housing owned by housing
Hartlepool. Local residents have access to a variety of shops located on Catcote Road, and several schools are located within the
neighbourhood. To the west the estate is surrounded by open countryside. The Burn Valley area is predominantly owner-occupier



or private landlord housing and is within close proximity to the town centre and local shops on Elwick, Oxford and York Roads. The
area is bordered by the Burn Valley Gardens and Waverley Terrace allotments.

There is a resident population of approximately 6,655 people living in 3,053 households. 22% of the population is ages 0-15 years,
58% of the population is of a working age and 20% are of retirement age.

What is the Rift House/Burn Valley Neighbourhood Action Plan (NAP) Update?

The Rift House/Burn Valley Neighbourhood Action Plan (NAP) was the third NAP to be successfully prepared for the town back in
2004 following the completion of the Dyke House/Stranton/Grange NAP in 2002 and the Burbank NAP in 2004. This Plan was
used as a base by the Rift House/Burn Valley Forum to identify how the Residents Priorities Budget, (allocated by the Hartlepool
Partnership, under Neighbourhood Renewal Funding), would be spent.

The Forum comprising residents, (including representatives from the local Residents Associations established in the area),
community / voluntary groups, the Borough Council and other key organisations such as Housing Hartlepool and the Police, has
successfully spent over £120,500 of funding for the neighbourhood over 2004-2007.

To date, the Rift House / Burn Valley Forum has considered the lack of car parking provision in some areas throughout the
neighbourhood and co-funded projects in areas such as Martin Grove, Kipling Road and Burns Avenue. The Forum has also
initiated community safety projects such as anti-crime schemes for vulnerable households, supported local residents associations,
the ORB Centre and activities for children and young people as well as pavement resurfacing work to the Burn Valley Gardens and
traffic calming measures in Browning Avenue.

Each of the Neighbourhood Action Plans (NAPs) across the town (Dyke House/Stranton/Grange, Burbank, Rift House/Burn Valley,
Owton, Rossmere and North Hartlepool) are being updated, in the order in which they were developed, to establish current issues
facing local residents. The Rift House/Burn Valley NAP is the third NAP to be updated following the completion of the Dyke House
/ Stranton / Grange NAP and Burbank NAP Updates.

The Rift House/Burn Valley NAP Update has been developed through a range of consultation sessions with local residents,
children and young people, community/voluntary groups, Councillors and those who deliver services to the area (e.g. Cleveland
Police, Hartlepool Borough Council Officers, Housing Hartlepool). An initial community consultation event was held in February
2006 which was crucial in identifying the community’s priorities and the actions required to address the priority concerns.
Household survey data (MORI 2006) and other baseline data and statistics have also provided an understanding of the conditions
in the Rift House/Burn Valley area.

All comments received were very positive and constructive and have helped to formulate this action plan for the area.

Meetings with key service providers and Councillors have also identified funding and resources for some of the actions

required, encouraged key service providers to confirm their commitment to the delivery of actions and ensured both residents and
service providers have ownership of the plan.



The Rift House/Burn Valley NAP Update will enable local people and organisations to continue to work together to successfully
integrate policies at a local level, improving the ways that services are provided, to achieve goals of lower unemployment and

crime, better health, skills, housing and physical environment, and a stronger community with improved culture and leisure
opportunities.

There is no substantial new funding available specifically for the NAP, however Neighbourhood Renewal Funding (NRF) (Residents
Priority Budget) is available in the Rift House/Burn Valley area to begin to address the priority concerns identified in the NAP.

As the Rift House/Burn Valley NAP is action led with realistic targets to encourage the collaboration of service providers to reach
common aims, it is anticipated that the NAP will be influential in the future allocation of resources, such as further Neighbourhood

Renewal Funding (NRF) (Residents Priority Budget), Housing Hartlepool’s resources and the delivery of the Council’s
Neighbourhood Management Team'’s services.

Pictures: The Community
Conference held in February 2007
to obtain the community’s views.




Priority Concerns

The community’s concerns are identified in the NAP for each of the seven Hartlepool Community Strategy themes and the action
plan identifies how these concerns can be tackled. The timescales to address each of the actions are also detailed and can be
defined as: Short Term = within one year, Medium Term = between one and five years and Long Term = five years or more.

Throughout the consultation sessions a number of priority concerns have been identified and are highlighted below:

Jobs and Economy:

= Increase provision and publicise existing opportunities around employment services.

= Raise aspirations of young people in schools through information, advice and guidance for priority groups, especially those who
are not in employment, education or training (NEET).

= Address poor transport provision to increase access to employment opportunities outside the area.

Lifelong Learning and Skills:

= Increase I.T facilities/provision.

= Provide alternative methods of learning to encourage local residents to take up opportunities e.g. vocational training.
= Tackle barriers to education and training.

» Increase access to learning based activities.

Health and Care:

= Lack of doctors, dentists and pharmacy particularly in the Rift House area.

= High stroke rate in the Rift House/Burn Valley area.

= Encourage healthier lifestyles.

= Increase support for the elderly population, particularly to those who live alone.

Community Safety:

= Ensure the benefits of Neighbourhood Policing continue and explore the possibility of an increased Police presence in the area.

= Reduce drug dealing and drug related issues throughout the area particularly around the telephone box at Baden Street and the
Catholic Club.

= Reduce incidents of anti-social behaviour and associated behaviour e.g. underage drinking and graffiti.

= |llegal use of off road motor bikes and quad bikes especially at the top of Masefield Road.

= Address traffic issues throughout the area in particular Baden Street, Masefield Road and Marlowe Road.

= Support and extend existing Neighbourhood Watch schemes.




Environment and Housing:

= Improve the environmental quality of the area.

= Address residents’ concerns/problems with the refuse collection and recycling scheme.

= Further street lighting improvements required (particularly the top end of Burn Valley Gardens, in the side streets off Elwick
Road and on the drive to Hartlepool Sixth Form College (for Brinkburn Youth Club)).

= Traffic and road safety problems plus concerns with transport issues and uneven road surfaces and pavements.

= Need to look towards regulating the private rented sector and absentee landlords as there are an increasing number of anti-
social tenants and families throughout the area who are in premises owned by private landlords. Need to also address the
increase in vacant properties owned by private landlords.

Culture and Leisure:

= Improve community and leisure centre provision across the NAP area particularly with the possible closure of the NDNA
Building and the Eldon Grove Sports Centre (both of these facilities are currently being marketed for sale and alternative uses
are being sought).

= Improve links with the library service, churches and other organisations.

= Increase the number of affordable activities/facilities throughout the area for all generations but particularly for children and
young people.

= Tackle the concern that people feel isolated at the top of the Rift House area.

= Address the problems associated with the lack of locally based shops and improve the variety of products/produce stocked.

Strengthening Communities:

= Encourage further community involvement by engaging local residents and supporting individuals to be proactive in the
community.

= Link Neighbourhood Action Plan (NAP) communities through organised events.

= Provide more capacity building/training events.

Monitoring of the NAP

The Hartlepool Partnership has agreed a process for monitoring the implementation of each NAP. The Hartlepool Borough Council
Neighbourhood Manager for the NAP area has responsibility for regularly updating the NAP Forum on how identified actions within
their plan are being progressed. In addition progress on each of the theme sections is taken annually to the respective theme
partnership and where there are actions that are not being progressed they are asked to consider what they can do to take them
forward. The Hartlepool Partnership Board then receives a summary of the progress made on each of the NAPs.

The Rift House/Burn Valley NAP is not a one-off and will be reviewed over time in order to ensure that it remains relevant for local
residents in the area.



Cross Cutting Themes

Through the development of the NAP, issues have been raised regarding how the seven themes, and the actions relating to them
overlap for example, reducing anti-social behaviour could also improve levels of health as it will reduce stress levels. It was
highlighted that these important links should be recognised and therefore the Rift House/Burn Valley Forum and the Hartlepool
Partnership will ensure links are made by partnership working and referrals.

Equal Opportunities

The aim of the NAP is to encourage local people and organisations to work together to narrow the gap between the most deprived
wards and the rest of the country. By addressing the issues raised in the NAP it is hoped that the residents of the Rift House/Burn
Valley area will have an improved quality of life and have as much chance as any other resident in Hartlepool to achieve success in
the issues which matter to them. The key objective of the NAP is therefore, to ensure equal opportunities for all is achieved
through the partnership working. This will be a key issue that will run throughout the themes and will be monitored through the Rift
House/Burn Valley Forum.

Diversity and Community Cohesion

Hartlepool Borough Council upholds a Race and Diversity Scheme as required by the Race Relations Amendment Act 2000 which
includes all aspects of a Race Equality Scheme as well as many other equality and diversity issues relevant to other groups within
the community. The Scheme shows how the Council intends to meet its obligations in relation to race and diversity issues by
overcoming barriers to service provision, promote equal opportunities and encourage good race relations and community relations.
Rift House/Burn Valley Forum and Hartlepool Partnership work alongside this in the NAP process. The NAP process will also aim
to promote integration between communities and improve cohesion at a local level.

Access Issues

Any actions taken forward through the NAP will need to be assessed in terms of access issues and this should be considered at the
design stage of any project. If any members of the general public have any access issues relative to their own area (except private
buildings) they should contact Hartlepool Borough Council’'s Access Officer at Bryan Hanson House, Hanson Square, Hartlepool,
TS24 7BT. Tel. 01429 523234.



JOBS AND ECONOMY
WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

= 14% of households receive income support in comparison to 13% Borough wide, 20% NRF area and 8% Nationally (JSU, 2006 data).
= 27% of the working age population have in receipt of a benefit in comparison to 23% Borough wide, 35% NRF area and 13% Nationally

(JSU, 2006 data).

= The unemployment rate of 5.4% in the area is above average in comparison to 4.4% Borough wide, 6.9% NRF area and 2.6% Nationally

(JSU, 2006 data).

= The level of worklessness at 39% is above average in comparison to 33% Borough wide, 42% NRF area and 25% Nationally (JSU, 2006).

Strengths Weaknesses
= Good local public transport links to Town Centre. = High levels of unemployment.
= Good Primary and Secondary Schools. = High levels of worklessness.
= Large percentage of households have a low income.
= High proportion of population over retirement age.
= [rregular bus services to other areas of the Borough.
GAPS — WHAT NEEDS TO BE DONE
Service delivery issues needing attention
1. Continue to increase provision and publicise employment opportunities to residents of the area.
2. Identify and foster closer links with priority groups within the area to increase levels of those in employment, education and training.
3. Explore opportunities to increase the frequency of public transport to other areas of the Borough.




Increase provision and
publicise existing
opportunities around
employment services.

Drop in surgeries to provide advice on
employment opportunities.

Drop in surgeries to establish residents
needs regarding accessing barriers to
employment.

Medium
Term.

Medium
Term.

HBC
Economic
Dev't.
RH/BV
Forum.
HCFE.
Hartlepool
Business
Forum.
Hartlepool
Working
Solutions.
Business
Link.
Enterprising
Hartlepool.
Connexions
and its
successor.
Working
Links.

Service Providers to liaise with Rift
House / Burn Valley Forum to discuss
opportunities within the area.

Service Providers to liaise with Rift
House / Burn Valley Forum to discuss
opportunities within the area.

Increase
employment rate.




Raise aspirations of

young people in schools

through information,

advice and guidance for

priority groups,

especially those who
are not in employment,

education or training
(NEET).

Increase the level/support of career
guidance in schools/further/higher
educational establishments, and look at
proving this from an earlier age within
schools.

Local businesses to offer work
experience / training opportunities /
vocational training to motivate young
people.

Develop an Employment Club where
residents can access information
regarding employment, employment
services and benefits.

Short Term.

Medium
Term.

Medium
Term

Local
Schools.
HBC
Children’s
Services.
HBC Youth
Service.
HBC
Economic
Dev't.
Hartlepool
Working
Solutions.
Connexions
and its
successor.

Local Schools to liaise with pupils and
Connexions and its successor to
discuss.

Local Schools, HBC Economic
Development, Hartlepool Working
Solutions and other Service Providers
to liaise with local businesses in the
area to discuss, subject to the
availability of resources.

All Partners to discuss.

Ensure young
people are
supported in
developing self-
confidence, team
working skills and
enterprise.

Increase
employment rate.

Reduce youth
unemployment rate.




Address poor transport
provision to increase
access to employment
opportunities outside
the area.

Explore opportunities to increase the
frequency of public transport in the area,
especially to other areas of the Borough.

Liaise with Stagecoach and HBC
Transport Coordinator to see if resources
can be put in place more frequent / later
service to be introduced through the
area.

Long Term

Medium
Term

N’hood
Manager.
RH/BV
Forum.
HBC
Transport

Coordinator.
Stagecoach.

Arriva.

All Partners to discuss.

Rift House / Burn Valley Forum to
discuss.

Increase
employment rate.

Reduce youth
unemployment rate.




LIFELONG LEARNING AND SKILLS

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

KS1 (Age 5-7) (L2+) Levels in Rift House / Burn Valley for numeracy and literacy are relatively high, 82% in comparison to 82% Borough
wide and 76% NRF area (JSU, 2006 data)

KS3 (Age 11-14) (L5+) Levels in Rift House / Burn Valley for numeracy and literacy are lower than the average, 71% in comparison to 71%
Borough wide and 63% NRF area (JSU, 2006 data).

Levels of 5+ A*-C GCSE Grades are lower than the average, 29% in comparison to 58% Borough wide and 44% NRF area (JSU, 2006
data).

47% of adults in the area have no qualifications in comparison t033% Borough wide, 48% NRF area and 29% Nationally (JSU, 2006 data).

Strengths Weaknesses
= Brierton Community School. = Educational attainment in Secondary Schools.
= The English Martyrs RC School and Sixth Form College. = No local post-school learning opportunities available within the
= Hartlepool Sixth Form College. area for adults.
=  Kingsley Primary School. = No local community library.
= Rift House Primary School.
= St Aidan’s CE Primary School.
= St Cuthbert’s Primary School.
= High educational attainment in Primary Schools, which have
significantly improved.

GAPS — WHAT NEEDS TO BE DONE

Service delivery issues needing attention

1. Increase access to I.T facilities, I.T classes delivered by a qualified tutor and clubs in the local area.
2. Explore ways of providing alternative methods of learning for residents to take up new opportunities.
3. Provide support for those residents experiencing barriers to learning.

4 Continue and increase participation in learning based activities.




Increase I.T facilities /
provision.

Develop a local base from which
residents of the area can access |.T
facilities and tuition.

Provide and develop local clubs from
which I.T skills can be developed (for
residents of all ages and abilities).

Medium
Term.

Medium
Term.

All local
schools.
RH/BV
Forum.
Community
Groups.
HBC Central
Library.
HBC Adult
and
Community
Services.
HBC N’hood
Manager.

Rift House / Burn Valley forum,
community group and local schools to
discuss the possibility of providing I.T
facilities locally.

Rift House / Burn Valley Forum to
liaise with local Primary and
Secondary Schools and HBC Adult
Education and investigate.

Hartlepool Borough Council:

Central library offers free access to
I.T facilities and study space,
homework and school study support.
Tel. 01429 292905.

Increase the number
of new Skills for Life
qualifications.

Increase the number
of learners
participating in Adult
Education
programmes.

Provide alternative
methods of learning to
encourage local
residents to take up
opportunities e.g.
vocational training.

Explore opportunities for creating more
“hands on” learning opportunities in
Primary and Secondary Schools.

Promote and develop existing
apprenticeship schemes available to
residents of the area.

Medium
Term.

Medium
Term.

All local
schools.
HBC
Children’s
Services.
HCFE.
Local
Training
Providers.
LSC.

HBC Adult
Education.

Encourage local Primary and
Secondary schools to investigate.

Resources to be confirmed with
Hartlepool College of Further
Education.

Increase the number
of new Skills for Life
qualifications.

Increase the number
of Modern
Apprentices
Framework
completions.

Increase the number
of learners
participating in Adult
Education
programmes.
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Tackle barriers to
education and training.

Provide support to deal with barriers to
education, for example childcare
provision to young parents.

Provide support to deal with barriers to
education, for example childcare
provision to young parents.

Medium
Term.

Medium
Term.

All local
schools.
HBC
Children’s
Services.
HCFE.
Local
Training
Providers.
HBC Adult
Education.

Stagecoach.

Arriva.
HBC
Transport

Coordinator.

Resources to be confirmed with HBC
Children’s Services.

Rift House / Burn Valley Forum to
discuss with Stagecoach / Arriva and
HBC Transport coordinator.

Increase
achievement at Key
Stage 2,3 and 4.

By 2008 all schools
in Local Authority
Districts in receipt of
NRF have at least
50% of pupils
achieve level five or
above in english,
maths and science.

Increase access to
learning based
activities.

Series of workshops including book
keeping, driving theory e.t.c.

Prepare elderly residents for retirement
through information sessions.

Medium
Term.

Medium
Term.

All local
schools.
HBC
Children’s
Services.
HCFE.
Local
Training
Providers.
LSC.

HBC Adult
Education.

All Service Providers to discuss.

All Service Providers to discuss.

Increase the New
Skills for Life
Qualification.

Increase the number
of learners
participating in Adult
Education
programmes.
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HEALTH AND CARE
WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics
= 47% of people in the Rift House / Burn Valley area have health problems in comparison to 27% NRF area and 24% Borough wide (Census
2001).

= 15.6% of people are incapable of working due to health problems in comparison to 19.7% NRF area and 13.7% Borough wide (JSU, 2006).

= 35% of residents have a long standing iliness, disability or infirmity in comparison to 41% NRF area and 34% Borough wide (Ipsos MORI
2006).

= 38% of people in the Rift House / Burn Valley area smoke in comparison to 42% NRF Area and 31% Borough wide (Ipsos MORI 2006).

= 27% of residents never eat five portions of fruit or vegetables a day in comparison 22% NRF Area and 15% Borough wide (Ipsos MORI
2006).

Strengths Weaknesses
= Proposed Waverley Terrace allotment project — an allotment has = Lack of doctors, dentists and pharmacies in the area.
been earmarked for users of a mental health service to grow their | = Lack of health advice services / classes based in the area.

own fruit, vegetables and flowers to be distributed to friends and = Lack of health facilities, including affordable gyms and exercise
families and local food cooperatives. facilities in close proximity.
= National Day Nurseries Association (NDNA) Regional Centre, = Vulnerable groups such as the elderly require more support.

Masefield Road.
= National Healthy Schools Status: all local schools in the Rift House
/ Burn Valley area have this status or are working towards it.

GAPS — WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Lack of healthy doctors, dentists and pharmacy.

Improve support for people who have had strokes.

Encourage residents to live a healthier lifestyle.

Provide more support to the elderly population, particularly to those who live alone.

Tackle the issue of underage drinking.

oMW

Increase provision and opportunities for healthy eating.




Lack of doctors,
dentists and pharmacy
particularly in the Rift
House area.

Investigate the possibility of locating a
doctors, dentist and chemist in the area.

Promote the delivery service of
pharmacies in the town.

Investigate the possibility of providing
more health services on an outreach
basis.

Medium
Term.

Short Term

Short /

Medium
Term.

Hartlepool
PCT.
North Tees
and
Hartlepool
NHS Trust.
Local GPs.
Local
Dentists.

Pharmacies.

All relevant partners to discuss.
Resources to be explored.

Rift House / Burn Valley Forum to
discuss with pharmacies town wide.

Hartlepool Families First Health Bus
visits Shakespeare Avenue on
Mondays, 1.00pm until 3.00pm (NDC
funded project).

Hartlepool Families First would be
able to respond to the needs of Rift
House / Burn Valley residents subject
to resources.

Increase life

expectancy in both
males and females.

Improve access to
social care services.

Increase the

proportion of people
satisfied with the
local people as a

place to live.

High stroke rate in the
Rift House / Burn Valley
area.

Promote the services of the Community
Stroke Team Mobile Unit who are based
at Wynyard Road.

Short Term.

Hartlepool
PCT.
North Tees
and
Hartlepool
NHS Trust.
Local GPs,
Dentists &

Pharmacies.

Community
Stroke
Team.

Rift House /
Burn Valley
Forum.
H’pool
Carers.

Hartlepool PCT (including the
Community Stroke Team) and
relevant partners to discuss.

Increase life
expectancy in both
males and females.




Encourage healthier = Promote the benefits of walking to Short Term. Hartlepool = Hartlepool Borough Council’'s Sports Increase life
lifestyles. school. PCT. Development Team administers the expectancy in both
North Tees Big City Walk Scheme which males and females.
and encourages children to record how
Hartlepool many miles they walk in and out of Increase the
NHS Trust. school time. For more information, proportion of people
Children’s Tel: 01429 284050. satisfied with their
Centre. area.
= Liaise with local schools in order to Short / Brierton = Hartlepool Borough Council’'s
promote and use the facilities of schools Medium Community Children’s Services, Healthy Schools Increase the number
with and / or seeking ‘Healthy Schools’ Term. Sports Co-ordinator, local schools and other of schools achieving
status more effectively. Centre. relevant partners to discuss. the new Healthy
Hartlepool Schools Status.
Sixth Form COOL Project based at Rift House
College. Primary School on Wednesday Increase annual
Eldon Grove evenings (5.00pm until 7.00pm), and Leisure Centre
Community Brierton Community Sports Centre on | attendances.
Sports a Monday evening (5.00pm until
Centre. 7.00pm). For more information, Tel: Increase Leisure
Children’s 01429 221832. Card holders
Centre. attendance.
= Promote local health facilities, for Short Term. Summerhill. = Hartlepool Borough Council's Adult
example the swimming pool at Hartlepool FAST and Community Services, Sports Ensure young
Sixth Form College, Eldon Grove Project. Development Team, Hartlepool Sixth | people are
Community Sports Centre (subject to COOL Form, Brierton Sports College, Eldon supported in
remaining open), Brierton Community Project. Grove Community Sports Centre, developing self
Sports Centre and Summerhill. HBC Youth Summerhill and Rift House / Burn confidence, team
Services. Valley Forum to discuss. working skills and
HBC enterprise.
= Continue to promote the Healthy Schools | Short / Children’s = Hartlepool Borough Council’'s Healthy
agenda. Medium Services. Schools Co-ordinator. Decrease the
Term. HBC Adult & percentage of
Community residents stating that
Services. ‘people being drunk
HBC Sports or rowdy in public
Devt Team. places’ are a
Hartlepool problem.




Continued...

Encourage young people to exercise
more frequently.

Investigate the possibility of setting up a
Food Co-operative.

Short /
Medium
Term.

Short /
Medium
Term.

School Sport
Co-
ordinators
Programme.
HBC
Healthy
Schools Co-
ordinator.
HBC
Children’s
Centre &
Childcare
Co-
ordinator.
Local
schools.
Residents.
Young
people.

Rift House /
Burn Valley
Forum.

HBC N’hood
Manager.
HBC
Football
Devt.
Officer.
Local GPs.
Straight Line
Project.
Local shops.

COOL Project based at Rift House
Primary School on Wednesday
evenings (5.00pm until 7.00pm), and
Brierton Community Sports Centre on
a Monday evening (5.00pm until
7.00pm). For more information, Tel:
01429 221832.

Families Accessing Support Team
(FAST) Project offers a weekly football
training session and participation in an
under 18’s youth league: ‘Burn Valley
FC’. Training is provided on a
Tuesday at Brierton Community
Sports Centre, 7.00pm until 8.30pm.

Brierton Boys & Girls Project also
operates in the area for young people
between the ages of 14 and 18 on a
Monday evening between 7.00pm and
9.00pm at Brierton Community Sports
Centre. For more information Tel.
01429 271571.

Summerhill, a local nature reserve
and outdoor sports centre is in close
proximity to the Rift House / Burn
Valley Neighbourhood Action Plan
area.

Hartlepool Borough Council's Healthy
Food Co-ordinator to discuss the Rift
House / Burn Valley Forum.

Increase the
percentage of
residents who feel
that people in their
area are not treating
them with respect
and consideration is
a very or fairly big
problem.

Ensure young
people are
supported in
developing self
confidence, team
working skills and
enterprise.




Continued...

Need to develop the education and
training / skills with regards the healthy
eating, for example by providing cookery
classes.

Encourage the use of health facilities and
activities available and advertise more
widely any concessionary rates available.

Children’s Centre services at Kingsley
Primary School to include ‘Stop Smoking
Classes’ (as Smoking Cessation classes
not available in the Rift House / Burn
Valley area), Savings Clubs and Healthy
Eating classes.

Continue to deliver the ‘Straight Line’
Project in order to tackle the issue of
underage drinking.

Approach local shops to discuss how the
alcohol is being obtained by young
people.

Medium
Term.

Short /
Medium
Term.

Short /
Medium
Term.

Short Term.

Short /
Medium
Term.

See
previous

page.

Hartlepool Primary Care Trust,
Hartlepool Borough Council's
Healthy Food Co-ordinator and
other relevant partners to discuss.

Hartlepool Borough Council's
Adult and Community Services,
Sports Development Team and
the Rift House / Burn Valley Forum
to consider.

Hartlepool Borough Council's
Children’s Centre and Childcare
Co-ordinator to consider.

The ‘Straight Line’ Project
educates young people in the
effects of underage drinking. For
more information, Tel: 01429
239922.

Rift House / Burn Valley Forum to
discuss with local shops.

See previous page.




Increase support for the
elderly population,
particularly to those who
live alone.

More low level support required for the
elderly, for example befriending,
shopping, cleaning etc.

Adaptations required to housing to allow
the elderly to live on their own
comfortably.

Promote local clubs which the elderly can
attend, for example the Autumn Club.

Promote the Hartlepool Exercise for Life
GP Referral Scheme.

Explore the possibility of using the
National Day Nursery Association
(NDNA) Building on Masefield Road for
activities for the elderly as it easily
accessible.

Medium
Term.

Medium /

Long Term.

Short Term.

Short Term.

Medium
Term.

Hartlepool
PCT.

North Tees
and
Hartlepool
NHS Trust.
Local GPs.
Housing
Hartlepool.
Home
Housing.
NDNA
Building.
Local Imp.
For Older
People.
Residents.
Rift House /
Burn Valley
Forum.
Anchor Trust
Community
Devt Team.

Anchor Trust Community
Development Team cater for those
over the age of 50 to assess needs
and seek to address them. Tel:
01429 224466.

Anchor Trust Community
Development Team, Hartlepool
Access Group (HAG), Housing
Hartlepool and other relevant partners
to discuss.

Rift House / Burn Valley Forum to
discuss.

The Autumn Club is for senior citizens
and is held on a Wednesday, 1.00pm
until 3.00pm at The Catholic Club.

50+ Forum brings together people in
the older age group to discuss
matters of mutual interest. For more
information, Tel: 01429 224466.

Hartlepool PCT and relevant partners
to explore possibility of further
promotion subject to resources.

Rift House / Burn Valley Forum to
discuss with National Day Nursery
Association (NDNA) Building.

Increase support to
enable residents to
live independently in
their own homes.

Increase the number
of adaptations
carried out to enable
vulnerable people to
remain living
independently in
their own home.

Improve access to
social care services.
Reduce the
proportion of people
feeling no
involvement in their
community.

Increase number of
people receiving
housing support
services.




COMMUNITY SAFETY

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

The total crime offences (per 1000 population) is 110 in the area, which is low in comparison to 182.5 NRF Area, 129 Borough wide (HBC Community
Safety 2005 / 2006).

The total overall vehicle crime (per 1000 population) is 11.9 which is low in comparison to 17.4 NRF Area, 14.4 Borough wide (HBC Community Safety
2005 / 2006).

The total violent crime (per 1000 population) is 30.9 which is low in comparison to 51.1 NRF Area, 34.5 Borough wide (HBC Community Safety 2005 /
2006).

The total domestic burglary (per 1000 population) is lower than the Borough average, 14.3 in comparison to 21.5 NRF Area, 15.6 Borough wide (HBC
Community Safety 2005 / 2006).

71% of residents feel safe walking alone in or around the area after dark in comparison to 61% NRF Area and 64% Borough wide (Ipsos MORI 2006).
61% of residents feel about as safe as three years ago, in comparison to 52% NRF Area and 61% Borough wide (Ipsos MORI 2006).

40% of residents feel that the speed and volume of road traffic is a problem in the area but not a serious problem in the area in comparison to 27% NRF
Area and 25% Borough wide (Ipsos MORI 2006).

68% of residents feel that vandalism, graffiti and other deliberate damage is not a problem in the area in comparison to 59% NRF Area and 66% Borough
wide (Ipsos MORI 2006).

87% of residents feel that people being attacked or harassed is not a problem in the area in comparison to 76% NRF Area and 83% Borough wide (Ipsos
MORI 2006).

= 79% of residents feel that household burglary is not a problem in the area in comparison to 69% NRF Area and 74% Borough wide (Ipsos MORI 2006).
=  63% of residents feel that car crime is not a problem in the area in comparison to 61% NRF Area and 68% Borough wide (Ipsos MORI 2006).
= 73% of residents feel that drug dealing and use is not a problem in the area in comparison to 51% NRF Area and 63% Borough wide (Ipsos MORI 2006).
= 93% of residents feel that property being set on fire is not a problem in the area in comparison to 89% NRF Area and 92% Borough wide (Ipsos MORI
2006).
= 77% of residents feel that disturbance from crowds and gangs and hooliganism is not a problem in the area in comparison to 68% NRF Area and 71%
Borough wide (Ipsos MORI 2006).
Strengths Weaknesses
» Neighbourhood Policing Scheme with a dedicated ringfenced PC and a » Drug dealing and associated burglary and litter.
dedicated ringfenced PCSO has made a big difference: much improved = Anti-social behaviour: perception of lots of youths hanging around the
communication between Police and residents and people generally feel street in gangs causing disturbances, fighting and smashing glass.
safer. = Graffiti still a problem on the estate.
» Relatively low crime statistics for the area. » Vandalism and graffiti in Burn Valley Gardens.
» Improved lighting and CCTYV installed at Colwyn Road. = Poor Neighbourhood Watch coverage in some parts of the area.
= Reduced anti-social behaviour by young people. = Off road motorbikes and quad bikes especially at the top of Masefield
= Improved street lighting in Martin, Dickens, Ruskin, Spenser Groves, Road.
Chaucer Avenue, Oxford Road, Elwick Road, Shaw Grove / Gulliver = Young people destroying shrubbery in Sheridan Grove
Road. = No CCTV coverage at Catcote shops and in the Rift House area in
» Increased target hardening measures through the distribution of particular.
“Smartwater”. = Poor street lighting at the top end of Burn Valley Gardens (Queensberry
= A number of alleyways have been blocked off with alleygates and this Avenue) and the drive to Brinkburn Youth Club.
has helped to reduce crime. » Incidents of anti-social behaviour and associated behaviour e.g.
» Improved security measures to Housing Hartlepool properties (including underage drinking and playing football on a night.
secure doors). = Car parking on grassed areas.
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Str

engths

Families Accessing Support Team (FAST) Project contributing towards
tackling problems of anti-social behaviour.

Neighbourhood Watch.

Domestic Violence Support Service and Domestic Violence Outreach
Support Worker.

Parking improvements and traffic calming measures in the area, although
more improvements are required.

We

aknesses

Fires in the allotments.

Speeding cars particularly on Masefield Road and Marlowe Road.
There are areas that experience traffic and parking problems e.g. Baden
Street, illegal parking on Elwick Road.

Children and young people have identified incidences of racism and
bullying at school.

Relationship between young people and Police at Summerhill.
Absentee private landlords in the area.

GA

PS — WHAT NEEDS TO BE DONE

Service delivery issues needing attention

Ensure the benefits of the Neighbourhood Policing scheme continue.

Reduce drug related issues throughout the area.

Reduce incidents of anti-social behaviour and associated behaviour.

Address the issue of illegal off road motor bikes and quad bikes especially at the top of Masefield Road.

Address traffic issues throughout the area.

o~ WM

Encourage community participation in Neighbourhood Watch.

22




Ensure the benefits of
Neighbourhood Policing
continue and explore
the possibility of an
increased Police
presence in the area.

Increase Police presence in the area and
continue to maintain the good
relationship between the neighbourhood
PCs and PCSOs and the local
community. PCs and PCSOs to continue
enforcement and crime prevention work.

Short Term.

Cleveland
Police.
Residents.
Residents’

Associations.

Rift House /
Burn Valley
Forum.

The Neighbourhood Policing
Scheme to continue to address this
issue. Single Point of Contact
number Tel. 01429 235811.

Increased patrols in the area (in the
evenings and on a weekend).
Residents to contact named PCs
and PCSOs though the
Neighbourhood Policing Single
Point of Contact number above.

Reduce the level of
total crime.

Increase percentage
of people who are
satisfied with the
quality of service
provided by the
Police.

Reduce drug dealing
and drug related issues
throughout the area
particularly around the
telephone box at Baden
Street and the Catholic
Club.

Increased Police drug enforcement
activities.

Residents to provide specific information
regarding persons committing illegal
activity to the Neighbourhood Policing
Team Tel. 01429 235811 or Cleveland
Police Tel. 01642 326326 (Police
Headquarters).

Liaise with Service Providers to look at
opportunities to increase drug clean up
operations and advertise the existing
drug clean up services more widely.

Short Term.

Short Term.

Cleveland
Police.
Residents.
Residents’

Associations.

Rift House /
Burn Valley
Forum.
HBC Public
Lighting
Manager.
Drug Action
Team.

HBC
N’hood
Services.
HBC
Community
Safety.
Cleveland

Rift House / Burn Valley Forum to
discuss with Cleveland Police.

The Neighbourhood Policing
Scheme to continue to address this
issue. Single Point of Contact
number Tel. 01429 235811.

Residents to contact named PCs
and PCSOs though the
Neighbourhood Policing Single
Point of Contact number above.

Subject to funding and resources.

Hartlepool Borough Council's 24
hour Drug Litter Service — 2 hour
response time. 9.00am to 5.00pm,
Tel. 01429 523333. 5.00pm to
9.00am, Tel. 01429 869424.

Reduce the
percentage of
people who think
using or dealing
drugs is a very or
fairly big problem in
their area.

Increase the number
of drug users in
treatment.

Increase percentage
of problem drug
users in treatment.

Increase the
percentage of
problem drug users
retained in treatment

23



Continued ...

Initiatives to raise awareness / educate
the local community particularly young
people on the dangers surrounding the
use of drugs and their effects as well as
drug related litter.

Improve street lighting in the area to
deter drug related activity e.g. at the top
end of Burn Valley Gardens.

Look at CCTV provision in the area to
deter drug related activity and explore
the possibility of increasing CCTV
provision especially in ‘hot spot’ areas
such as the front and rear of Catcote
Road shops.

Short Term.

Short Term.

Short Term.

Police (Crime
Prevention
Officer).
Residents.
DISC.
Hartlepool
Young
Persons Drug
Team
(HYPE).

ASB Unit.
Community
Drug Centre.

Subject to funding and resources.

Rift House / Burn Valley Forum to
discuss with the Drug Action Team
Mobile Unit. The Drug Action Team
is available to carry out education
events in the local area, subject to
resources.

A town wide Personal Advisor who
works alongside Hartlepool Young
Persons Drug Team (HYPE).

Review street lighting provision
subject to further consultation on
key areas of concern as well as
funding and resources. Rift House /
Burn Valley Forum, residents and
HBC Public Lighting Manager to
identify any priority areas which are
poorly lit.

NRF, Hartlepool Borough Council’s
Public Lighting Maintenance Plan
and Housing Hartlepool.

Resources to be confirmed.

for 12 weeks or
more.




Reduce incidents of
anti-social behaviour
and associated
behaviour e.g.
underage drinking and
graffiti.

= Residents to report incidents of anti-social
behaviour to the Anti-Social Behaviour
Unit (ASB Unit) Tel. 01429 296588.

Residents to provide specific information
regarding persons committing illegal
activity to the Neighbourhood Policing
Team Tel. 01429 235811, Anti-Social
Behaviour Unit Tel. 01429 296588 or
Cleveland Police Tel. 01642 326326
(Police Headquarters).

= Increase presence (high visibility patrols
of Police / Police Community Safety
Officers (PCSQO’s) and, ensure Officers
establish good relationships with the
local community particularly young
people.

= Explore the possibility of a ‘graffiti wall’
(mural).

Short Term.

Short Term.

Short Term.

Cleveland
Police.

ASB Unit.
Residents.
Residents’

Associations.

Rift House /
Burn Valley
Forum.
HBC Public
Lighting
Manager.
Housing
Hartlepool.
Housing

Associations.

HBC
Children’s
Services.
Local
Schools.
HBC Pride in
Hartlepool.

Cleveland Police — Neighbourhood
Policing scheme. Single Point of
Contact number Tel. 01429 235811.

The FAST project is working to
tackle the early signs of anti-social
behaviour.

The Anti-Social Behaviour Unit (ASB
Unit) based on Jutland Road can be
contacted on Tel. 01429 296588

Housing Hartlepool’'s Tenancy
Relations and Enforcement Team
deals with all aspects of anti-social
behaviour Tel. 01429 52336.

The Straight Line Project offers
support and guidance to young
people who are found to be drinking
or are believed to be regularly
consuming alcohol.

Brinkburn Youth Centre is currently
open four nights per week for the Rift
House / Burn Valley area.

Neighbourhood Policing Scheme to
continue to address this issue.
Single Point of Contact number Tel.
01429 235811.

Increased patrols in the area (in the
evenings and at weekends).

Rift House / Burn Valley Forum to
discuss with HBC Pride in
Hartlepool and local schools.

Reduce personal,
social and
community disorder
reported to the
Police.

Reduce the
percentage of
residents stating that
‘people being drunk
or rowdy in public
places’ is a problem.

Increase the
percentage of
residents who feel
very or fairly well
informed about what
is being done to
tackle anti-social
behaviour in their
local area.

Reduce the
percentage of
residents who have
a high level of
perceived anti-social
behaviour in their
local area.




lllegal use of off road
motor bikes and quad
bikes especially at the
top of Masefield Road.

Town wide illegal off road motorbike
Steering Group to investigate and report
on how to tackle and reduce the problem
(increasing enforcement and
awareness).

Residents to report incidents involving
motorbikes and quad bikes being driven
illegally to Cleveland Police Tel. 01642
326326 (Police Headquarters) and
Cleveland Police to feedback ‘good
news’ stories to the local community.

Local schools to raise awareness
regarding the legalities and dangers of
using motorbikes illegally.

Increased enforcement Action e.g.
Cleveland Police to increase targeted
operations using the Off Road Motorbike
Unit.

Increase publicity on what is illegal
activity.

Short Term.

Short Term.

Short Term.

Short Term.

Short Term.

Cleveland
Police.

Off Road
Motorbike
Unit.
Residents.
Rift House /
Burn Valley
Forum.
Local
Schools.
HBC Adult &
Community
Services.
N’hood
Manager.
ASB Unit.

Subject to funding and resources.

Residents to work with Cleveland
Police and other relevant
organisations.

Rift House / Burn Valley Forum to
work with local schools and other
relevant organisations.

Cleveland Police and other relevant
organisations to discuss subject to
funding / resources.

Cleveland Police and other relevant
organisations to discuss subject to
funding / resources.

Reduce personal,
social and
community disorder
reported to the
Police.




Address traffic issues

Explore the possibility of installing traffic

Short to

HBC

Hartlepool Local Transport Plan,

Reduce the number

throughout the area in lights to control the flow of traffic in Medium Highways. Neighbourhood Renewal Fund and of traffic related
particular Baden Street, Baden Street. Term. HBC N’hood Central Consultative Forums minor deaths and serious
Masefield Road and Manager. works budget. injuries.
Marlowe Road. Residents’
= Explore the possibility of introducing Short Term. | Associations. = HBC Highways can provide the Rift Reduce the number
speed reduction measures / further Rift House / House / Burn Valley Forum and of children killed or
speed reduction measures on Masefield Burn Valley Residents’ Associations with options | seriously injured.
Road and Marlowe Road Forum. to reduce speeding cars.
Cleveland
Police.
Support and extend Investigate the possibility of Short Term. | Cleveland = Further information on the Reduce the level of
existing Neighbourhood organising a publicity campaign to Police. Neighbourhood Watch scheme can total crime.
Watch schemes. raise awareness and identify local N’hood Police be obtained from the
volunteers to join the Neighbourhood Support Neighbourhood Watch Co-ordinator | Increase the
Watch scheme. Team. on Tel. 01429 405585. percentage of
N’hood residents who are
Watch. worried about having
Residents. their home broken
Residents’ into.
Associations.
Community / Increase percentage
Voluntary of people who are
Sector. satisfied with the

quality of service
provided by the
Police.




ENVIRONMENT AND HOUSING

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics

52% of households are owner occupied in comparison to 44% NRF Area and 53% Borough wide (Ipsos MORI 2006).

= 39% are social sector rented which is the same as the NRF Area, and higher than Borough wide at 33% (Ipsos MORI 2006).

= There has been a 76% rise in house prices in the Rift House/Burn Valley area between 2003 and 2005 (JSU, 2006).

= 9.3% of houses in Rift House/Burn Valley have no central heating in comparison to 8.1 NRF Area and 5.1% Borough wide (Census 2001).

= 45% of residents are very satisfied with living in the Rift House/Burn Valley area in comparison to 32% NRF Area and 43% Borough wide
(Ipsos MORI 2006).

= 14% of people feel that litter and rubbish in the streets is a serious problem in the area, in comparison to 23% NRF Area and 17% Borough
wide (Ipsos MORI, 2006).

= 16% of residents consider the speed and volume of traffic to be a serious problem in the area, in comparison to 22% NRF Area and 19%
Borough wide (Ipsos MORI, 2006).

= 3% of residents consider a lack of parks and open spaces to be a serious problem in comparison to 15% NRF area and 9% Borough wide
(Ipsos MORI, 2006).

= 8% of people feel that poor pubic transport is a serious problem in this area, in comparison to 7% NRF Area and 7% Borough wide (Ipsos
MORI, 2006).

Strengths Weaknesses

* Improvements to flower beds in Colwyn Road. = Speeding traffic in some areas.

= Recent car parking/grass verge removal improvements. = Litter (Brierton Community School fence, Sitwell Walk and back

= Improved street cleansing. streets in the Burn Valley area a particular problem), fly tipping

» Increased amount of litter/dog litter bins in the area but more are (particularly in Burn Valley Gardens), graffiti and dog fouling
required. problems (back streets in the Burn Valley area).

» Traffic calming measures on Masefield Road although alterations to | = Lack of car parking provision therefore cars park on grassed areas.
the speed humps are to be made to ensure they are more effective. | = Shops in poor state of repair throughout the area in particular the

= Summerhill Country Park has excellent cycle and pedestrian links. Catcote Road parade.

= Open green space adjacent to Summerhill Country Park. = Enforcement action on illegal parking (permit zones and double

= The area has relatively high tree cover, which can have a positive yellow lines) particularly on Elwick Road.
effect on the environment and residents quality of life. = Off road motorbikes and quad bikes especially at the top of

= Close proximity to a variety of shops on Catcote Road (Rift House Masefield Road (see Community Safety section).
area) and Oxford Road and Elwick Road (Burn Valley area) — = Poor collection of grass cuttings once the area has been cleansed.
although no amenities for residents living at the top of the Rift = Recycling collection not adequate for some residents (residents
House area. have to carry boxes/bins to the end of the road to have the refuse

= Close proximity to Burn Valley Gardens and the recent collected).
improvements to the Gardens through the rejuvenation scheme = Recycling amenities on Elwick Road not emptied regularly enough
funded by New Deal for Communities (NDC) Programme as well as and are often overflowing.
the work supported by the NRF Residents Priority Budget » Improvements to public transport system particularly after 6.00pm
(allocated by the Rift House/Burn Valley Forum) which includes in the Rift House area.
work to the front entrance, improved street lighting, resurfacing of » Lack of dog litter bins.
pathways etc. however, further works still required particularly to = Uneven road surfaces and hazadorous pavements e.g. Sinclair
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Strengths

the top end of the Gardens.

Good public transport system along Oxford Road and Catcote
Road although could be improved further particularly after 6.00pm
in the Rift House area.

Improvements to Waverley Terrace allotments although further
work is still required.

Green open spaces.

Overgrown vegetation removed at a number of locations.
Improvements in parking provision although more work is required.
Quiet area to live in with good neighbours.

New Care Home development (Lindisfarne) on the old Rift House
Club site.

Removal of raised flower beds in some streets off Elwick Road.
Traffic calming measures.

Street lighting improvements across the area particularly in the
lower end of the Burn Valley Gardens, Ruskin, Martin, Spencer,
Dickens Groves, Oxford, Elwick and Colwyn Road, Shaw Grove,
Chaucer Avenue and Gulliver Road.

Alleygates/security improvements.

Recycling scheme although there are unsuitable collection points
for some residents.

Good lines of communication with housing offices/associations.
New development on the St Columbus Church site will improve the
area.

Housing Hartlepool Caretakers.

Recent modernisation to Housing Hartlepool properties.

Weaknesses

Road, Gulliver Road and Doyle Walk.

Lack of drop off and pick up points for local schools especially on
Catcote Road.

Some flower beds remain in some streets off Elwick Road.

Poor street lighting at the top of Burn Valley Gardens, in the side
streets off Elwick Road and on the drive to Hartlepool Sixth Form
College (for Brinkburn Youth Club).

Empty properties and absentee landlords particularly in the Burn
Valley area.

Transient population.

Private Landlords.

GAPS — WHAT NEEDS TO BE DONE

Service delivery issues needing attention

1. Improve environmental quality by addressing issues such as litter, fly tipping, graffiti, vandalism, dog fouling, recycling and improving
appearance of local shopping parades and allotment sites.

2. Address residents’ concerns/problems with the refuse collection and recycling scheme.

3. Further improve street lighting provision throughout the area.

4. Address parking, traffic and road safety issues.

5. Improve the condition of uneven road surfaces and pavements in certain areas.

6. Improve the public transport system, serving the Rift House area, particularly after 6.00pm.

7. Improve regulation in the private rented sector.
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Improve the
environmental quality of
the area.

Address problems with litter through
enforcement action in ‘hot spot’ areas
and increased provision of litter bins
throughout the whole area and a better
response by litter clearance services to
cover most problematic areas such as
Sitwell Walk, back streets in the Burn
Valley area and local schools, particularly
Brierton Community School fence.

Tackle fly tipping issues (particularly in
Burn Valley Gardens; the beck and in
alleyway between Kimberley Street and
Colenso Street) through more
enforcement, publicising fines and more
frequent street cleansing.

Short Term.

Short Term.

HBC N’hood
Manager.
Residents
Associations.
RH/BV
Forum.

HBC
Environmental
Action Team.
N’hood
Enforcement
Team.

Youth
Offending
Team.

Dog Wardens.
Probation
Service.

NRF Environmental Operative and
Central Environmental Action Team.

Neighbourhood Services budget has
£15,000 available town wide per
annum (£5,000 each for North,
Central and South) to provide litter
bins (£350 per litter bin, £160 per
dog bin, disposal cost additional).

Rift House/Burn Valley Forum to
work with HBC Youth Offending
Service.

NDC (Burn Valley Gardens only)
and Central Environmental Action
Team.

Neighbourhood Enforcement Team
Fly Tipping Services can also issue
notices and fixed penalty fines.
They can attend School Governors
meetings to raise the profile and
state the zero tolerance policy. Tel.
01429 523333.

Rift House/Burn Valley Forum and
N’hood Manager to discuss and
prioritise in terms of NRF Residents
Priority Budget and Minor Works
Budget.

Advertise HBC'’s bulky waste
service.

Improve the
cleanliness of the
neighbourhood.

Reduce the
percentage of
people who think
litter and rubbish in
the streets is a
problem in their
area.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Reduce level of
criminal damage.

Increase tonnage of
household waste
recycled or
composted.




Continued ...

Clean up graffiti and address incidents of
vandalism particularly in Burn Valley
Gardens.

Residents to provide specific information
regarding persons committing illegal
activity to the Neighbourhood Policing
Team Tel. 01429 235811, the Anti-Social
Behaviour Unit (ASB Unit) Tel. 01429
296588 or Cleveland Police Tel. 01642
326326 (Police Headquarters).

Address dog fouling issues, particularly
in the back streets of the Burn Valley
area and Burn Valley Gardens through
enforcement, publicising fines, providing
more dog fouling bins and signs, and
educating the community.

Short Term.

Short Term.

HBC N’hood
Manager.
Residents
Associations.
RH/BV
Forum.

HBC
Environmental
Action Team.
N’hood
Enforcement
Team.

Youth
Offending
Service.

Dog Wardens.
Probation
Service.

Central Environmental Action Team
and Neighbourhood Enforcement
Team ‘Graffiti Services'.

Rift House/Burn Valley Forum and
Neighbourhood Manager to discuss
and prioritise in terms of NRF
Residents Priority Budget and Minor
Works Budget.

Rift House/Burn Valley Forum to
work with HBC Youth Offending
Service.

NRF Environmental Operative and
Central Environmental Action Team
to liaise with Central
Neighbourhood Manager.

Neighbourhood Enforcement Team:
Dog Warden Service can issue
notices and fixed penalty fines. They
can attend School Governors
meetings to raise the profile and
state the zero tolerance policy.
Please Tel. 01429 523333.

Neighbourhood Services Budget
has £15,000 available town wide
(£5,000 each for North, Central and
South) per annum to provide litter
bins (£160 dog bin, disposal cost
additional).

Minor Works Budget and NRF
Residents Priority Budget. Works to
be prioritised by Rift House/Burn
Valley Forum.

Improve the
cleanliness of the
neighbourhood.

Reduce the
percentage of
people who think
litter and rubbish in
the streets is a
problem in their
area.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Reduce level of
criminal damage.

Increase tonnage of
household waste
recycled or
composted.




Continued ...

Improve street cleansing (including litter
removal and chewing gum on
pavements) especially in public areas,
such as shopping parades, though
enforcement, publicising fines, more litter
bins, more regular cleansing and
emptying of dog litter bins and
encourage local people and businesses
to contribute (e.g. helping with clean ups
and removing litter from garden areas).

Improve existing recycling amenities on
Elwick Road by increasing collections
and/or further provision. Also look to
increase provision for further drop off
points such as bottle banks etc. where
possible.

Short Term.

Short Term.

HBC N’hood
Manager.
Residents
Associations.
RH/BV
Forum.

HBC
Environmental
Action Team.
N’hood
Enforcement
Team.

Youth
Offending
Service.

Dog Wardens.
Probation
Service.

NRF Environmental Operative and
Central Environmental Action
Team.

Neighbourhood Enforcement Team
Street Cleansing and Dog Warden
Services can also issue notices and
fixed penalty fines. They can attend
School Governors meetings to raise
the profile and state zero tolerance
policy (Tel. 01429 523333).

Rift House/Burn Valley Forum and
Neighbourhood Manager to discuss
and prioritise in terms of NRF
Residents Priority Budget.

Neighbourhood Services budget has
£15,000 available town wide per
annum (£5,000 each for North,
Central and South) to provide litter
bins (£350 per litter bin, £160 per
dog bin, disposal cost additional).

Neighbourhood Manager to discuss
with Rift House/Burn Valley Forum
and identify potential locations for
future amenities.

Improve the
cleanliness of the
neighbourhood.

Reduce the
percentage of
people who think
litter and rubbish in
the streets is a
problem in their
area.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Reduce level of
criminal damage.

Increase tonnage of
household waste
recycled or
composted.




Continued ...

= Improve the appearance of local
shopping parades e.g. Catcote Road,
through works such as shop front
improvements e.g. painting of window
sills and shutters, hanging baskets, and
litter removal etc.

= Further improve the allotments sites at
Waverely Terrace and Catcote Road to
include CCTV and security fencing where
applicable.

= Improve the collection of grass cuttings
once the area has been cleansed.

Medium
Term.

Medium
Term.

Short Term.

HBC N’hood
Manager.
Residents
Associations.
RH/BV
Forum.

HBC
Environmental
Action Team.
N’hood
Enforcement
Team.

Youth
Offending
Team.

Dog Wardens.
Probation
Service.

Subject to funding available but
opportunities could become
available through Minor Works
Budget, NRF Residents Priority
Budget.

Rift House/Burn Valley Forum to
work with Youth Offending Service
and local shop proprietors regarding
a maintenance programme.

Subject to funding available but
opportunities could become
available through Minor Works
Budget, NRF Residents Priority
Budget.

Work with allotment owners to
identify solutions to upgrade
allotment sites in the short term.

HBC looking at the possibility of
extending the coverage of the
existing CCTV system at nearby
Summerhill site to include the
shared access lane with the
allotments to provide security
(Catcote Road allotments).

Rift House/Burn Valley Forum to
discuss with Neighbourhood
Manager, but extra cost may not
justify action.

Improve the
cleanliness of the
neighbourhood.

Reduce the
percentage of
people who think
litter and rubbish in
the streets is a
problem in their
area.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Reduce level of
criminal damage.

Increase tonnage of
household waste
recycled or
composted.




Address residents’

Look at issues such as the litter created

Short Term.

HBC N’hood

Resources to be confirmed.

Increase the

concerns/problems with by the white bag collection. Manager. proportion of people
the refuse collection and Residents satisfied with their
recycling scheme. = Look at issues such as residents have to | Short Term. Associations. = Resources to be confirmed. local area as a place
carry boxes/bins to the end of the road to RH/BV to live.
have the refuse/recycling collected. Forum.
HBC N’hood Increase tonnage of
Services. household waste
recycled or
composted.
Street lighting = Improve street lighting provision. Medium HBC = Rift House/Burn Valley Forum to Increase the
improvements required Term. Community identify areas and discuss with HBC | proportion of people
(particularly the top end Safety. Public Lighting Manager. satisfied with their
of Burn Valley Gardens, HBC N’hood local area as a place
in the side streets off Services. HBC Street Lighting Maintenance to live.
Elwick Road and on the HBC Public Plan.
drive to Hartlepool Sixth Lighting Increase percentage
Form College (for Manager. of residents who feel

Brinkburn Youth Club)).

very or fairly safe out
in their
neighbourhood after
dark.

Reduce percentage
of people who are
worried about being
mugged on the
street.




Traffic and road safety

problems plus concerns

with transport issues
and uneven road
surfaces and
pavements.

(NB for information

relating to the illegal use
of motorbikes, motorised

scooters and quad
bikes, see Community
Safety section).

Increase parking provision/on-street
parking facilities particularly in the Rift
House area and outside local schools, to
eliminate parking on grass verges e.g.
through tarmacking grass verges,
continuing to remove raised flower beds
where applicable, creating physical
parking bays or reopening the rears of
properties where appropriate.

Look at the congestion problems
particularly outside local schools
especially at Brierton Community School
because of the car wash opposite.

Encourage parents and children to walk
to school.

Enforcement action on illegal parking
(yellow lines and in resident permit
zones).

Improve uneven road surfaces (including
back lanes) and investigate the
possibility of improving the condition of
hazadorous pavements (Sinclair Road,
Gulliver Road and Doyle Walk).

Short -
Medium
Term.

Short -
Medium
Term.

Short Term.

Short Term.

Short -
Medium
Term.

RH/BV
Forum.

Local
Schools.
Residents
Associations.
HBC
Highways.
HBC
Engineers.
Residents.
HBC N’hood
Manager.
Housing
Hartlepool.
HBC
Environmental
Action Team.
N’hood
Enforcement
Team.

Youth
Offending
Team.
Business
Community.
HBC
Economic
Development.
HBC
Regeneration.
HBC N’hood
Services.
Local
Shopkeepers.
HBC Parking
Services.

Rift House/Burn Valley Forum to
discuss with Neighbourhood
Manager and prioritise areas.

Subject to funding available but
opportunities could become
available through Minor Works
Budget, NRF Residents Priority
Budget.

Rift House/Burn Valley Forum to
discuss with Neighbourhood
Manager.

HBC are looking at 20mph zones
outside schools, including traffic
calming measures. This will be a
rolling programme.

Rift House/Burn Valley Forum to
work with local schools.

HBC Parking Services.

Subject to funding there could be
opportunities under the Local
Transport Plan, Minor Works Budget
and NRF Residents Priority Budget.

Rift House/Burn Valley Forum to
discuss with HBC Engineers and
Neighbourhood Manager.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Increase the number
of schools with an
approved school
travel plan.

Reduce number of
traffic related deaths
and serious injuries.

Reduce number of
children killed or
seriously injured.

Maintain and
increase where
possible the number
of bus passenger
journeys.

Increase bus
passenger
satisfaction.




Continued ...

Improve road safety through traffic
calming measures. NB Need to ensure
the most appropriate solution is installed
to resolve problems with speeding
vehicles and, look to use alternative
methods of traffic calming other than
speed humps, where possible. Problem
areas include Baden Street to Brinkburn
Road (explore the possibility of installing
traffic lights to control the flow of traffic)
and Marlowe Road.

Assess problems associated with heavy
good vehicles delivering to local shops
especially on Chesterton Road turning
onto Masefield Road through installation
of signage or bollards (particularly on the
corner of Chesterton/Masefield Road).

Investigate how to improve local
transport services, in the Rift House
area, particularly after 6.00pm. This
would include a more frequent service,
having an increased number of bus stops
and limiting bus stop and timetable
vandalism. NB Access to hospitals
serving the Hartlepool area is a particular
concern (i.e. the University Hospital of
Hartlepool, James Cook and North
Tees).

Short Term.

Short Term.

Medium
Term.

RH/BV
Forum.

Local
Schools.
Residents
Associations.
HBC
Highways.
HBC
Engineers.
Residents.
HBC N’hood
Manager.
Housing
Hartlepool.
HBC
Environmental
Action Team.
N’hood
Enforcement
Team.

Youth
Offending
Team.
Business
Community.
HBC
Economic
Development.
HBC
Regeneration.
HBC N’hood
Services.
Local
Shopkeepers.
HBC Parking
Services.

Subject to funding but there could
be opportunities under the Local
Transport Plan (LTP), Minor Works
Budget and NRF Residents Priority
Budget.

Rift House/Burn Valley Forum to
discuss with Neighbourhood
Manager and prioritise areas.

Rift House/Burn Valley Forum to
discuss with HBC Engineers and
Neighbourhood Manager.

Rift House/Burn Valley Forum and
Neighbourhood Manager to discuss
with HBC Transport Co-ordinator
and Stagecoach Arriva.

Increase the
proportion of people
satisfied with their
local area as a place
to live.

Increase the number
of schools with an
approved school
travel plan.

Reduce number of
traffic related deaths
and serious injuries.

Reduce number of
children killed or
seriously injured.

Maintain and
increase where
possible the number
of bus passenger
journeys.

Increase bus
passenger
satisfaction.




Need to look towards
regulating the private
rented sector and
absentee landlords as
there are an increasing
number of anti-social
tenants and families
throughout the area who
are in premises owned
by private landlords.
Need to also address
the increase in vacant
properties owned by
private landlords.

Promote and encourage take up of the
landlord registration scheme and take
appropriate action against member
landlords who do not comply with the
scheme.

Investigate complaints from tenants
having problems with the condition of
their rented accommodation, and take

appropriate action against their landlords.

Investigate complaints regarding anti-
social tenants of private rented
properties.

Provide in-tenancy support for vulnerable
groups such as ex-offenders.

Explore the feasibility of providing and
promoting landlord and tenant
handbooks on good practice.

Explore the possibility of a consultation
exercise with a view to introducing a
compulsory landlord licensing scheme.

Medium
Term.

Short Term.

Short Term.

Short Term.

Short Term.

Short Term.

HBC N’hood
Services.
HBC Private
Sector
Housing
Team
Tenancy
Relations
Officer.
Housing
Associations.
Housing
Hartlepool.
HBC Housing
Partnership.
Landlord
Accreditation
Scheme.

HBC Private Sector Housing Team
Tenancy Relations Officer can be
contacted on Tel. 01429 284333.

HBC Private Sector Housing Team
can be contacted on Tel. 01429
523324.

HBC Private Sector Housing Team
Tenancy Relations Officer can be
contacted on Tel. 01429 284333.

HBC Private Sector Housing Team
Tenancy Relations Officer can be
contacted on Tel. 01429 284117.

HBC provide advice to tenants on
general issues, tenancy relation’s
etc. Tel. 01429 284117.

Strategic Housing Partnership to

consider with Housing Associations.

Reduce personal,
social and
community disorder
reported to the
Police.

Increase support to
enable residents to
live independently in
their homes.

Increase number of
people receiving
housing support
services.

Increase percentage
of new tenants
receiving support
from HBC to sustain
their tenancies for 6
months.

Reduce number of
failed tenancies.

Reduce percentage
of Registered Social
Landlord tenants
evicted without
personal contact
from their landlord.




CULTURE AND LEISURE

WHAT IS THERE TO KNOW ABOUT THE AREA?

Statistics
86% of residents consider poor quality or lack of parks or open spaces to be not a serious problem in the area in comparison to 66% NRF

Area and 75% Borough wide (MORI 2007).

45% of residents are very satisfied with sports clubs and facilities in the area in comparison to 33% NRF Area and 33% Borough wide

(MORI 2007).
= 44% of residents are very satisfied with children’s play areas compared to 14% NRF Area and 20% Borough wide (MORI 2007).
= 47% of residents are very satisfied with public parks and open spaces compared to 21% NRF Area and 29% Borough wide (MORI 2007).
=  61% of residents are very satisfied with libraries compared to 43% NRF Area and 46% Borough wide (MORI 2007).
= 43% of residents are satisfied with youth and community centres, compared to 74% NRF Area and 74% Borough wide (MORI 2007).
Strengths Weaknesses
= In close proximity to newly improved Burn Valley Gardens, = Open spaces seen as collecting grounds for litter.
however further works are still required, particularly to the top end | = Lack of youth provision and outreach work in the area.
of the Gardens. = Lack of safe play areas for young people.
= Facilities such as the ORB Centre, Brinkburn Youth Centre, = Lack of activities for young people, particularly those aged 13 and
Brierton Sports Centre and St Matthew’s Hall. under.
= National Day Nurseries Association (NDNA) Building and Eldon = Lack of community facilities including a local library, particularly
Grove Sports Centre, although both of these facilities are currently with the possible closure of the NDNA Building and Eldon Grove
being marketed for sale and alternative uses are being sought. Sports Centre (both of these facilities are currently being marketed
= Rift House Recreational Ground “The Rec”. for sale and alternative uses are being sought).
= Little woods (woods and fields at the top of Masefield Road). = Importance of culture and leisure in terms of low community spirit
= FAST Project. for some residents.
= COOL Project.
= Summerhill Country Park has excellent cycle and pedestrian links.
= Oxford Road shops.

Youth provision for young people aged between 13 and 19.

GAPS — WHAT NEEDS TO BE DONE

Service delivery issues needing attention

1.

Improve community and leisure centre provision across the NAP area particularly with the possible closure of the NDNA Building and
the Eldon Grove Sports Centre (both of these facilities are currently being marketed for sale and alternative uses are being sought).

Improve links with the library service, churches and other organisations.

Increase the number of activities / facilities throughout the area for all generations but particularly for children and young people.

Tackle the concern that people feel isolated at the lower end of the Rift House Estate.

alplwn

Address the problems associated with the lack of locally based shops and improve the variety of products / produce stocked.
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Improve community and
leisure centre provision
across the NAP area
particularly with the
possible closure of the
NDNA Building and the
Eldon Grove Sports
Centre (both of these
facilities are currently
being marketed for sale
and alternative uses are
being sought).

Improve existing community and leisure
centre facilities such as increasing
access, for example, increasing
awareness of the activities available at
Brierton Community Sports Centre and
offering reduced rates for some members
as well as developing further activities.

Explore the feasibility of either
converting an existing building into a
multi-purpose community / leisure centre
facility including youth provision or a new
build, should the NDNA Building and
Eldon Grove Sports Centre be closed.

In addition, explore the possibility of
making better use of schools, churches
and public houses for educational and
community purposes.

Investigate the possibility of using
abandoned open areas for recreation
purposes and look at the feasibility of
using such space to provide a football
pitch.

Explore opportunities to improve
transport links to leisure facilities based
outside of the area.

Medium
Term.

Short Term.

Medium
Term.

Medium
Term.

St Matthew's
Hall /
Community
Centre.
Brierton
Community
Sports
Centre.
Browning
Avenue
Baptist
Church.
HBC: Parks
and
Countryside.
HBC:
Property
Services.
HBC: Adult
and
Community
Services.
HBC:
Central
Library.
Brinkburn
Youth
Centre.
ORB Centre.
Summerhill
Visitors
Centre.
ARRIVA.
Stagecoach.
HBC: Local
Transport
Coordinator.

Relevant Service Providers to
discuss, in partnership with Rift
House / Burn Valley Forum.

Plans to renovate and convert St
Matthew’s Hall into a community
centre should lottery bid be
successful.

To be identified, subject to funding
and resources.

Leisure services offered at Brierton
Community Sports Centre and
Brinkburn Youth Centre.

Plans to renovate and convert St
Matthew’s Hall into a community
centre should lottery bid be
successful.

Hartlepool Borough Council: Parks &
Countryside, Hartlepool Borough
Council: Property Services and other
relevant Service Providers to
consider in partnership with Rift
House / Burn Valley Forum, subject
to funding and resources.

ARRIVA, Stagecoach and Hartlepool
Borough Council: Local Transport
Coordinator to discuss, subject to
funding and resources.

Increase annual
Leisure Centre
attendances.

Increase leisure card
holders attendance.

Increase residents’
satisfaction with
public parks and
open spaces.

Increase the number
of learners
participating in Adult
Education
programmes.

Increase life
expectancy of both
males and females.

Reduce mortality
rates from heart
disease, stroke and
related diseases in
people under 75.




Improve links with the
library service,
churches and other
organisations.

Provide a local library facility, generate

links with the Central Library within the

community or improve transport links to
the Central Library.

Medium
Term.

HBC:
Central
Library.
ARRIVA.
Stagecoach.
HBC: Local
Transport
Coordinator.
ORB Centre.
St Matthew’s
Hall /
Community
Centre.
Browning
Avenue
Baptist
Church.
FAST
Project.
COOL
Project.
Children’s
Centres.
Community /
Voluntary
Groups.

Rift House /
Burn Valley
Forum.
Hartlepool
Community
Network.
Local
schools.

Rift House / Burn Valley Forum and
Hartlepool Borough Council: Central
Library to discuss the possibility of
providing a local library in the area, or
look at developing links within the
community, subject to funding and
resources.

ARRIVA, Stagecoach and Hartlepool
Borough Council: Local Transport
Co-ordinator to discuss transport
links to the Central Library, subject to
funding and resources.

Central Library promotes and
encourages literacy, reading,
literature and other cultural activity
through hosting group and society
meetings as well as holding activities
for young people in school holidays.
It also offers free access to IT
facilities including Internet and e-mail,
learning and study space, printing
services at a small charge, CV's at a
reduced rate, newspapers and
periodicals and access to a wide
range of information in various forms.
Tel. 01429 292905.

The Mobile Library facility operates in
the area and is available fortnightly on
a Monday at Masefield Road between
1.00pm and 1.30pm and Marlowe
Road between 1.40pm and 2.20pm
as well as on a Friday at Lindisfarne
Nursing Home between 10.00am and
10.25am. Tel. 01429 523614.

Increase residents’
satisfaction with
libraries.




Continued ... Increase links between churches, Medium See Service Providers to develop See previous page.
community / voluntary organisations and | Term. previous partnerships and raise awareness of
Rift House / Burn Valley Forum. page. activities throughout the local
community.

Increase the number of Develop community based play areas for | Medium St Matthew's To be identified, subject to funding Ensure young

affordable activities / young people, for example, on the field Term. Hall / and resources. people are

facilities throughout the at Masefield Road near Rift House Community supported in

area for all generations Primary School. Centre. Funding has been secured to create developing self-

but particularly for Brierton a safe, public space for use by all in confidence, team

children and young Community the community, especially for young working skills and

people. Sports people on land owned by Browning enterprise.
Centre. Avenue Baptist Church.
Browning Reduce percentage

= Develop a diverse range of diversionary Medium Avenue = Community / Voluntary Groups and of residents stating
activities for young people, particularly Term. Baptist Churches to identify and develop that ‘teenagers
for the under 13's. Church. diversionary activities with the hanging around on

HBC: Parks potential to develop partnerships with | the streets’is a
and other agencies. problem.
Countryside.
HBC: A full time Youth Worker commences | Increase number of
Property employment with the Browning individuals trained to
Services. Avenue Baptist Church on 1 April deliver activities
HBC: 2007 and will be available to the within clubs and the
Central local community. community.
Library.
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Continued ...

Raise awareness of what services and
activities are available for all ages by
publicising events, activities and facilities
more effectively in recognition of the
value of culture and leisure activities.

Organise outings to places of interest,
for example to an archaeology site and
to the University of Teesside for lectures.

Look into the possibility of providing a
‘chill out café’ for young people and
provide workers for them to talk to, a
Summer splash scheme (swimming
activity) at Brinkburn Youth Centre and a
Badger Bus (an initiative offering access,
at reduced rates, to the countryside
whereby people can enjoy the benefits of
fresh air and gentle exercise during the
school summer holidays).

Short Term.

Short Term.

Medium
Term.

Brinkburn
Youth
Centre.

ORB Centre.

Summerhill
Visitors
Centre.
ARRIVA.

Stagecoach.

HBC: Local
Transport
Coordinator.

= All Service Providers to individually /
collectively promote their services to
the wider community.

=  Community / Voluntary Groups and
other relevant organisations to
discuss with Rift House / Burn Valley
Forum.

=  Community / voluntary groups, young
people and planned Youth Worker for
the area to discuss with relevant
organisations including Brinkburn
Youth Centre, Hartlepool Borough
Council: Parks & Countryside and
ARRIVA and Stagecoach, subject to
funding and resources.

Reduce the
proportion of people
feeling no
involvement in the
community.




Tackle the concern that
people feel isolated at
the top of the Rift
House area.

Develop social activities such as
sugarcraft sessions, knitting clubs and
quiz nights, geared towards bringing
together the NAP communities.

Short Term.

Rift House
Community
Association.
Rift House
East
Residents
Association.
Westbourne
Road
Residents
Association.
Burn Valley
North
Residents
Association.

Rift House East Residents

Assaociation, Westbourne Road
Residents Association, Burn Valley
North Residents Association and Rift
House / Burn Valley Forum to

discuss.

Rift House Community Association,

Reduce the
proportion of people
feeling no
involvement in the
community.

Increase proportion
of people
undertaking
voluntary work /
community activity.

Address the problems
associated with the lack
of locally based shops
and improve the variety
of products / produce
stocked.

Investigate the possibility of locating a
widely stocked convenience store such
as a Tesco Express in the area and
encourage existing shops in the area to
stock a wider choice of products and
fresh produce.

Long Term.

Rift House /
Burn Valley
Forum.
Local Shop-
Keepers.
Super-
Markets.

discuss location.

Rift House / Burn Valley Forum to

Increase proportion
of people satisfied
with their local area
as a place to live.

Increase number of
retail establishments
offering Fairtrade
products as an
alternative.




STRENGTHENING COMMUNITIES

WHAT IS THERE TO KNOW ABOUT THE AREA?

-Stagigz:zf residents don't feel very much / not at all part of the local community in comparison to 54% NRF Area and 45% Borough wide

. ghggRolfzrg(s)i?j)énts do not feel that they can influence decisions that affect the area in comparison to 68% NRF Area and 64% Borough wide

" ghg‘zlf)lfzrggiz)énts agree that there is a lot of community spirit in the area in comparison to 47% NRF Area and 48% Borough wide (MORI
2007).

Strengths Weaknesses

Rift House / Burn Valley Community Forum.

Rift House East Residents Association.

Rift House Community Association.

Westbourne Road Residents Association.

Burn Valley North Residents Association.

Housing Hartlepool Residents Participation Officer.

Children’s Centres to be developed at Kingsley Primary School,
Rift House Primary School and National Day Nurseries
Association (NDNA) - the NDNA Centre is currently being
marketed for sale but should the building continue to be used as a
community facility, Children’s Centre services will continue to be
provided from there).

St Matthew’s Hall / Community Centre.

Friendly community.

There is a lack of community spirit / involvement for some
residents.

There is a lack of community capacity.

Lack of community facilities including a local library, particularly
with the possible closure of the NDNA Building and Eldon Grove
Sports Centre (both of these facilities are currently being marketed
for sale and alternative uses are being sought).

GAPS — WHAT NEEDS TO BE DONE

Service delivery issues needing attention

1. Encourage further community involvement by engaging local residents and supporting individuals to be proactive in the community.
2. Link Neighbourhood Action Plan (NAP) communities through organised events.
3. Provide more capacity building / training events.
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Encourage further
community involvement
by engaging local
residents and supporting
individuals to be
proactive in the
community.

Continue to provide support and
encouragement for residents wishing to
become more involved in their
community and seek ways to improve
community spirit for some residents.

Raise awareness of the Rift House / Burn
Valley Forum and its activities with a
view to engaging more resident
involvement.

Explore the possibility of providing and
funding a community centre facility in the
area, particularly with the possible
closure of the NDNA Building and the
Eldon Grove Sports Centre (both of
these facilities are currently being
marketed for sale and alternative uses
are being sought).

Identify sources of funding in order to be
able to maintain progress and provide
additional Community Development
Workers for the area.

Medium
Term.

Short Term.

Medium
Term.

Medium
Term.

Residents.
Rift House
Community
Association.
Rift House
East
Residents
Association.
Burn Valley
North
Residents
Association.
Westbourne
Road
Residents
Association.
Rift House /
Burn Valley
Forum.
Hartlepool
Community
Network.
Housing
Hartlepool
Resident
Participation
Officer.
Community /
Voluntary
Groups.
HBC N’hood
Manager /
Development
Officer.

St Matthews
Hall.

Hartlepool Community Network to
lead on encouraging involvement, in
association with the Hartlepool
Housing Resident Participation
Officer and HBC Neighbourhood
Development Worker.

Rift House / Burn Valley Forum and
Service Providers to discuss.

Plans to renovate and convert St
Matthews Hall into a community
centre should lottery bid be
successful.

Hartlepool Community Network to
explore further funding
opportunities.

Maintain level of

involvement of
Hartlepool
Community Network.

Increase percentage
of adults who feel
they can affect
decisions that affect
their own area.

Increase proportion
of people
undertaking
voluntary work /
community activity.

Increase proportion
of people satisfied
with their area as a
place to live.

Reduce the
proportion of people
feeling no
involvement in the
community.




Link Neighbourhood
Action Plan (NAP)
communities through
organised events.

Organise a series of events and
activities, for example quiz nights, geared
towards bringing together the NAP
communities.

Advertise such events across the NAP
area.

Short Term.

Short Term.

Rift House
Community
Association.
Rift House
East
Residents
Association.
Burn Valley
North
Residents
Association.
Westbourne
Road
Residents
Association.
Rift House /
Burn Valley
Forum.

Rift House Community Association,
Rift House East Residents
Association, Burn Valley North
Residents Association, Westbourne
Road Residents Association and
Rift House / Burn Valley Forum to
discuss.

Rift House Community Association,
Rift House East Residents
Association, Burn Valley North
Residents Association, Westbourne
Road Residents Association and
Rift House / Burn Valley Forum to
discuss.

Maintain level of
involvement of
Hartlepool
Community Network.

Increase percentage
of adults who feel
they can affect
decisions that affect
their own area.

Increase proportion
of people
undertaking
voluntary work /
community activity.

Provide more capacity
building / training
events.

Enable those playing an active role in
the community to become more effective
in their roles by holding further capacity
building sessions, building on the
success of the recent capacity building
training programme organised by
Hartlepool Community Network.

Short Term.

Hartlepool
Community
Network.
Community /
Voluntary
Groups.
Housing
Hartlepool
Resident
Participation
Officer.
SkillShare

Hartlepool Community Network and
relevant Service Providers to
discuss.

Maintain the level of
involvement in the
Community Network.

Increase percentage
of adults who feel
they can affect
decisions that affect
their own area.

Increase proportion
of people




Continued ...

See previous page.

See
previous

page.

North East
Limited.
HBC Adult
Education.
HBC N’'Hood
Manager /
Development
Officer.
Residents.
Rift House
Community
Association.
Rift House
East
Residents
Association.
Burn Valley
North
Residents
Association.
Westbourne
Road
Residents
Association.
Rift House /
Burn Valley
Forum.

See previous page.

undertaking
voluntary work /

community activity.

Increase number of
individuals trained to

deliver activities

within clubs and the

community.




JOBS AND ECONOMY

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Brierton Community School (A Specialist Sports College).

The School believes that inclusion and enterprise are key steps
towards preparing children to become full and contributing members
of the community. They pride themselves on giving young people the
opportunity to be involved in community initiatives, enterprise events
and introducing students to the world of work. Examples of projects
that have taken place include the ‘Goalz Project’ that is designed to
prepare young people for the world of work and ‘Learn to Earn’ event
aimed at Year 10 (Age 14-15) students that focused on making a
living after school and ‘Business Dynamics’ event also aimed at Year
10 that focused on the world of work and business. Currently the
School has 26 Key Stage 4 (Age 14-16) students involved in
alternative education projects at various providers in the town
including Woodcraft Services, National Association for Rehabilitation
of Offenders, Hart Education, Owton Fens Community Association
(OFCA) and B76. These partners offer excellent training for the world
of work for students who find the traditional mainstream curriculum
difficult for whatever reason. This work across the town is having a
big impact on reducing the number of students who become NEET
(Not in Education or Training) at 16 years of age. For more
information Tel. 01429 265711.

Business Link.

Business Link works with individuals and businesses, at all levels of
experience and knowledge, providing easy access to impartial
information on all aspects of business including employing people,
finance, IT and e-commerce and marketing.

For more information Tel. 0845 600 9006 or e-mail Business Link at
info@tees.businesslink.co.uk.

Children’s Centres.

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community.

In the Rift House / Burn Valley area, the Children’s Centre services
are currently based at the following sites:

= Rift House Primary School — nursery has been vacated and is
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Examples of key current programmes / projects

Description

Continued...

being refurbished. Works commencing April 2007.

= Kingsley Primary School — a new extension is being built and work
commences in Summer 2007.

= National Day Nurseries Association (NDNA) Regional Centre,
Masefield Road — the centre is currently being marketed for sale
but should the building continue to be used as a community facility,
Children’s Centre services will continue to be provided from there.

These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
sexual health, health visitors, family support such as adult education
and parenting support, a base for childminders and access to
Jobcentre Plus for advice on such issues as employment and benefits
advice. This integrated approach will provide holistic support for
children’s development, support to families with young children and
will facilitate the return to work of those parents who are currently
unemployed. For more information Tel. 01429 284284.

Community / Voluntary Groups.

A number of community / voluntary groups can assist in preparing for
and finding suitable employment. The voluntary sector provides
volunteer opportunities that can lead to employment through the
Hartlepool Voluntary Development Association (HVDA) and the
Volunteering Into Employment Neighbourhood Renewal Fund (NRF)
funded project. For more information Tel. 01429 262641.

Connexions.

From the 1st April 2007, Connexions Tees Valley will become the
responsibility of Hartlepool Borough Council. It will continue to provide
impartial and accessible information, advice and guidance for young
people aged between 13 and 19 years of age. This is in addition to a
wide range of other services. Services can be accessed in:

= schools and colleges;

= work-based learning providers;

= community locations;

= youth facilities and,;

= One-stop shops in high street locations.

Connexions support learning, remove barriers to progression, raise
aspirations and create opportunities to enter education, employment
or training. Personal Adviser’s (PA’s) are based in all schools,
colleges and work-based learning providers and offer a range of
support to young people. The majority of this support is based around
careers guidance and supporting the young person’s preparation for
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Examples of key current programmes / projects

Description

Continued...

the world of work.

Connexions has a one-stop shop based on Tower Street where young
people can drop-in without an appointment between 10.00am and
5.00pm to receive advice and guidance on subjects including housing
and benefit information, careers advice and referral to training
providers. For more information Tel. 01429 275501.

Enterprising Hartlepool.

This is a group of new entrepreneurs assisted by Hartlepool Borough
Council and Business Link that encourage inter-trading amongst
members, thus offering mutual support and improving communication
between small businesses in the town. The group is made up of new-
start businesses, people with new business ideas and established
young businesses. For more information Tel. 01429 867677.

Families Accessing Support Team (FAST Project).

Funded through the Neighbourhood Renewal Fund (NRF), this project
takes a multi agency approach (family support worker, activity worker
and training and employment worker) to tackle the early signs of anti-
social behaviour. Training is provided one evening per week on a
Thursday at Dyke House School’s all weather pitch during winter
months and St Joseph’s Primary School field during summer months.
Other initiatives have involved individual work with some football
members around training / employment and linking young people into
developmental opportunities / qualifications i.e. FA Level One
Coaching Awards, Junior Sports Leaders Awards and training in
Children’s Mentoring. For more information Tel. 01429 271571.

Hartlepool Borough Council Adult and Community Services: Sport and
Recreation.

Provides opportunities to undertake instructor / coaching qualifications
in a variety of activities e.g. football, life-guarding, cricket etc. Many of
those associated with the programmes have gone on to successfully
gain employment with the department. For more information Tel.
01429 284050.

Hartlepool Borough Council: Central Library.

The Central Library is situated in the town centre, which is accessible
by public transport from the Rift House / Burn Valley area. It provides
free public access to computers, the internet and e-mail. Printing
services are also available at a small charge and at a reduced rate for
CV’s. Study space, desks, writing facilities, newspapers and
periodicals are available plus information on training, education and all
information enquiries. The Library is open seven days per week:

50




Examples of key current programmes / projects

Description

Continued...

Monday to Thursday: 9.30am — 7.00pm.

Friday to Saturday: 9.30am — 5.00pm.

Sunday: 11.30am — 3.30pm.

Community Room available at subsidised rates during the daytime
and up to 9.30pm.

Hartlepool Child Information Service provides expert, impartial
information on all childcare matters and is based in the Central Library
Monday to Friday: 9.30am — 5.00pm.

Support is also provided to people returning to work following illness
and / or disability. For more information Tel. 01429 292905.

Hartlepool Borough Council: Economic Development.

The Economic Development Team offer a range of different services
designed to meet the needs of businesses. The team provides help
with starting and growing a business successfully, by offering access
to a partnership comprising a number of local, regional and national
business support organisations, combined with financially supported
professional business advice. This network can support businesses in
tackling issues such as marketing, planning, legal matters, health and
safety, recruitment, premises and financial matters at whatever size
and stage a business is at. The team also supports businesses based
on the Longhill and Sandgate Industrial Estates. A Business Liaison
Manager is assigned to the estates and has responsibility for assisting
the businesses to create new employment opportunities. The scheme
also provides grants to improve the security of buildings and to
improve the work environment for personnel. The aims of the scheme
are to help businesses to sustain employment and the local economy,
provide local people with enhanced training opportunities, provide
higher standards of living, create and sustain a better working
environment for the workforce.

The team also provides a variety of support to businesses looking to
relocate to Hartlepool, in providing the right business environment for
their enterprise development activities. Hartlepool Working Solutions
is part of the Economic Development Team and provides dedicated
recruitment and training services to local businesses and residents.
The team provides a range of services that are designed to meet the
needs of local employers and also provide opportunities for local
unemployed residents. This includes a free recruitment service for
employers and residents, tailored training courses, as well as financial
assistance and specialised HR advice and guidance. A service is also
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provided through the Job Smart Market Stall in Middleton Grange
Shopping Centre. For more information Tel. 01429 523511.

Hartlepool Business Forum.

Offers free information to businesses in the form of seminars based on
a wide range of business subjects aimed at addressing key issues
faced by the business community. The events programme is run
annually with a series of events taking place from September of one
year to May of the next. All events provide valuable information and
networking opportunities for both start-up and established businesses.
For more information Tel. 01429 867677.

Hartlepool College of Further Education (HCFE).

Hartlepool College of Further Education (HCFE) specialises in full and
part time education for people aged 14 years and over. Level 2
Entitlement: training is provided in conjunction with the Learning and
Skills Council Tees Valley for people aged 19 years and over.

‘Access IT": outreach IT training is provided in Hanson Square, Lynn
Street in conjunction with Learn Direct. The college also engages with
the 14 to 16 age group. They offer a wide range of vocational
subjects to complement academic studies or as an alternative.
Apprenticeship programmes are also offered in a variety of careers in
construction and plumbing, engineering, business and administration,
hospitality, hair and beauty, health, care and public services. For
more information Tel. 01429 295000.

Hartlepool College of Further Education (HCFE) - Hartlepool Business
Development Centre.

Hartlepool College of Further Education’s Business Development
Centre provides businesses with training and services utilising the
latest technological developments in professional and modern
surroundings. The Centre is fully equipped with three conference
suites offering the latest in conference equipment. Training is offered
in a range of key areas including business improvement techniques,
management, occupational health and construction, as well as
bespoke business services. For more information Tel. 01429 292888.

Hartlepool Innovation Centre.

Based outside of the Rift House / Burn Valley area, Hartlepool
Innovation Centre, managed by UK Steel Enterprise is based on
Queens Meadow Business Park and offers high quality modern, state-
of-the-art office and workshop accommodation for new and growing
businesses. This purpose built facility is suitable for a wide range of
business activities. Businesses with an emphasis on technology will
find the Innovation Centre an ideal base, as it is equipped with the
essential tools of today's communications. UK Steel Enterprise has
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many years of experience in supporting new and expanding
businesses with tailored finance as well as flexible quality
accommodation that a growing business needs. For more information
Tel. 01429 239500.

Hartlepool Voluntary Development Agency (HVDA).

HVDA offers a programme of free tailored Qualification Support and
Career Coaching to local residents including residents from the Rift
House / Burn Valley area. The programme can assist people in their
return to work or career change by helping them to find direction, build
confidence and self-esteem and improve application writing and
interviewing skills. Sessions are tailored to individuals own needs and
people interested can access up to 10 hours of free personal
coaching. For more information Tel. 01429 262641.

Hartlepool Working Solutions: Enhancing Employability.

Hartlepool Working Solutions: Enhancing Employability works with
schools and local employers to raise aspirations of pupils and to
identify possible career options and educational routes.

For more information Tel. 01429 284087.

Hartlepool Working Solutions: Jobs Build (NRF).

Provides financial assistance to local residents so that they can be
secure and remain in paid employment. Offers bursaries and job
subsidies to employers who employ local residents and provides them
with associated training. For more information Tel. 01429 284087.

Hartlepool Working Solutions: Opportunities for Women (NRF).

Training is on offer, free of charge, to those women who are
unemployed, lone parents or returners to work, of working age living in
a Neighbourhood Renewal Fund (NRF) area (including the Rift House
/ Burn Valley area) and in receipt of benefit. For most courses, a free
créche is provided. In some situations, women who work only a few
hours a week can be considered for free training if it is needed for a
career change. The Women’s Development Fund (WDF) is directed
towards women who are setting up their own business or starting a
new form of self-employment and these women can apply for a grant
of up to £500 for advertising and publicity to launch their new
business. The WDF Panel makes decisions on individual
applications. Opportunities for Women is part of the Hartlepool
Working Solutions team and has close links in the community with
SureStart, and other community and voluntary organisations. The
project is also linked strongly with the Children’s Information Service
and the Lone Parent Advisors at Jobcentre Plus. For more
information Tel. 01429 523513.
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Hartlepool Working Solutions: Work Route (NRF) / Progression to
Work.

Offers paid temporary employment and associated training in a variety
of skill areas in a supported environment. The project has a constant
flow of people from local residential areas that get the opportunity to
improve their working knowledge and skills and in many cases are
given placements with businesses based on the neighbouring Longhill
and Sandgate Industrial Estates, with the possibility of gaining
permanent employment from this. For more information Tel. 01429
284583.

Hartlepool Working Solutions: Work Smart (NRF).

Business support service, which offers a range of services to
businesses, in providing advice, information and guidance in subjects
including contracts of employment, employment legislation and current
human resources issues. The aim of this is improving employment
practices that, in turn improves the employment offer to local
residents. For more information Tel. 01429 284305.

Jobcentre Plus: Pathways to Work.

Jobcentre Plus offers the Pathways to Work initiative which can help
people with health problems to enter / re-enter employment. Anyone
making a new claim or a repeat claim for Incapacity Benefit should
speak to an adviser in your local Jobcentre Plus office. For more
information Tel. 0845 600 2808.

Learning and Skills Council (LSC) Tees Valley.

The Learning and Skills Council (LSC) is responsible for planning and
funding high quality education and training for everyone in England
other than those in Universities, and aims to:

= ensure that all 14 to 19 year olds have access to high quality,
relevant learning opportunities;

» make learning truly demand-led so that it better meets the
needs of employers, young people and adults;

= transform the learning and skills sector through Agenda for
Change;

= strengthen its role in economic development to provide the
skills needed to help all individuals into jobs;

»= improve the skills of the workers who are delivering public
services and;

» strengthen the capacity of the LSC to lead change nationally,
regionally and locally.

Specific priorities are to:

* increase the proportion of young people achieving a Level 2
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qualification;

» reduce the number of adults in the workforce who lack a
National Vocational Qualification (NVQ) Level 2 or equivalent
qualification;

» improve the basic skills of adults, including increasing the
number of Skills for Life qualifications, which count towards the
national Skills for Life target and;

» increase the number of Apprenticeship completions.

The LSC also work with partners to contribute towards the following
targets:

» increase the proportion of young people and adults achieving a
Level 3 qualification;

» reduce the proportion of young people not in education,
employment or training and;

» increase participation in higher education towards 50 per cent
of those aged 18 to 30 by 2010 and aim to prepare more
learners for higher education through increased progression to
Level 3.

For more information Tel. 0845 0194181.

Moneywise Community Banking

A town-wide service, Moneywise (Hartlepool Credit Union) offers an
easy way to save and an affordable way to borrow. Wages, benefits
and any other direct payments can be paid into an account.
Membership is open to anyone living or working in Hartlepool,
regardless of circumstance. Sponsored by New Deal for Communities
(NDC) with a head office in Avenue Road as well as numerous
collection points around the town, including Housing Hartlepool
offices. There are also collections for young people in some schools.
Confidential advice is also available in partnership with the Citizens
Advice Bureau (CAB). For more information Tel. 01429 863542.

National Day Nurseries Association (NDNA).

The Centre is currently a dual use facility providing a mixture of
childcare and nursery education, alongside a community facility with
rooms available for hire.

The building is currently being marketed for sale, however National
Day Nurseries Association (NDNA) are confident that any proposal will
include community use as there is a covenant with the council in
relation to the land, which states that the 'use' should include provision
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for young people and the local community.
For more information Tel. 01429 236405.

Nextstep.

Funded by the Learning and Skills Council, Nextstep promotes
learning and work and is available free to all adults aged 20 and over
who have not yet achieved a first full level 2 qualification. The
information and advice service helps people to improve their career
prospects, discover learning needs, work towards obtaining a
qualification or to make the most of their job. Nextstep can provide
details of what support is available and help people decide what
training is best for them. Advisers make sure that local people have
access to the best possible advice and information on courses,
training and looking for work. An Information, Advice and Guidance
Adviser is available every Monday by appointment at Hartlepool
Jobcentre Plus. Information and advice is also available at
Hartlepool College of Further Education or

the nearby Connexions One-Stop Shop in Tower Street. For more
information Tel. 01429 275501 (Connexions One-Stop Shop) or 01429
295000 (Hartlepool College of Further Education) or 01642 358099.

Parent and Toddler Care in Hartlepool (PATCH).

Childcare is often a barrier to people entering / re-entering
employment or employment related training. PATCH seeks to
address this by running support group sessions at flexible times. They
also offer outreach home support to individual families, parents and
carers for as long as it is required, deliver accredited voluntary training
courses to volunteers and sign post families to services as
appropriate. Hartlepool PATCH holds a parent and toddler support
group at the Stranton Community Learning Centre (CLC) every Friday
afternoon between 1.15pm-2.45pm. The group is open to all adults /
carers who have children under the age of 5 years. For more
information Tel. 01429 862727.

Working Links.

For more information Tel. 01642 236053.
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Brierton Community School (A Specialist Sports College).

The School believes that inclusion and enterprise are key steps
towards preparing children to become full and contributing members
of the community. They pride themselves on giving young people the
opportunity to be involved in community initiatives, enterprise events
and introducing students to the world of work. Examples of projects
that have taken place include the ‘Goalz Project’ that is designed to
prepare young people for the world of work and ‘Learn to Earn’ event
aimed at Year 10 (Age 14-15) students that focused on making a
living after school and ‘Business Dynamics’ event also aimed at Year
10 that focused on the world of work and business. Currently the
School has 26 Key Stage 4 (Age 14-16) students involved in
alternative education projects at various providers in the town
including Woodcraft Services, National Association for Rehabilitation
of Offenders, Hart Education, Owton Fens Community Association
(OFCA) and B76. These partners offer excellent training for the world
of work for students who find the traditional mainstream curriculum
difficult for whatever reason. This work across the town is having a
big impact on reducing the number of students who become NEET
(Not in Education or Training) at 16 years of age. For more
information Tel. 01429 265711.

Children’s Centres.

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community.

In the Rift House / Burn Valley area, the Children’s Centre services
are currently based at the following sites:

= Rift House Primary School — nursery has been vacated and is
being refurbished. Works commencing April 2007.

= Kingsley Primary School — a new extension is being built and work
commences in Summer 2007.

= National Day Nurseries Association (NDNA) Regional Centre,
Masefield Road — the centre is currently being marketed for sale
but should the building continue to be used as a community facility,
Children’s Centre services will continue to be provided from there.
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These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
sexual health, health visitors, family support such as adult education
and parenting support, a base for childminders and access to
Jobcentre Plus for advice on such issues as employment and benefits
advice. This integrated approach will provide holistic support for
children’s development, support to families with young children and
will facilitate the return to work of those parents who are currently
unemployed. For more information Tel. 01429 284284,

Connexions.

From the 1st April 2007 Connexions Tees Valley will become the
responsibility of Hartlepool Borough Council. It will continue to provide
impartial and accessible information, advice and guidance for young
people aged between 13 and 19 years of age. This is in addition to a
wide range of other services. Services can be accessed in:

Schools and colleges,

Work-based learning providers,
Community locations,

Youth facilities,

One-stop shops in high street locations.

Connexions support learning, remove barriers to progression, raise
aspirations and create opportunities to enter education, employment
or training. Personal Adviser's (PA’s) are based in all schools,
colleges and work-based learning providers and offer a range of
support to young people. The majority of this support is based around
careers guidance and supporting the young person’s preparation for
the world of work.

Connexions has a one-stop shop based on Tower Street where young
people can drop-in without an appointment between 10.00am and
5.00pm to receive advice and guidance on subjects including housing
and benefit information, careers advice and referral to training
providers. For more information Tel. 01429 275501.

Families Accessing Support Team (FAST).

Funded through the Neighbourhood Renewal Fund (NRF), this project
takes a multi agency approach (family support worker, activity worker
and training and employment worker) to tackle the early signs of anti-
social behaviour. Training is provided one evening per week on a
Thursday at Dyke House School’s all weather pitch during winter
months and St. Joseph’s Primary School field during summer months.
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Other initiatives have involved individual work with some football
members around training / employment and linking young people into
developmental opportunities / qualifications i.e. FA Level One
Coaching Awards, Junior Sports Leaders Awards and training in
Children’s Mentoring. For more information Tel. 01429 271571.

Hartlepool Business Development Centre.

Hartlepool College of Further Education’s Business Development
Centre provides businesses with training and services utilising the
latest technological developments in professional and modern
surroundings. The Centre is fully equipped with three conference
suites offering the latest in conference equipment. Training is offered
in a range of key areas including business improvement techniques,
management, occupational health and construction, as well as
bespoke business services. For more information Tel. 01429 292888.

Hartlepool College of Further Education (HCFE).

Hartlepool College of Further Education (HCFE) specialises in full and
part time education for people 14+ years of age. Level 2 Entitlement:
training provided in conjunction with Learning and Skills Council Tees
Valley for people aged 19 years and over. ‘Access IT": outreach IT
training is provided in Hanson Square, Lynn Street in conjunction with
Learn Direct. The college also engages with the 14 to 16 age group.
They offer a wide range of vocational subjects to complement
academic studies or as an alternative. Apprenticeship programmes
are also offered in a variety of careers in construction and plumbing,
engineering, business and administration, hospitality, hair and beauty,
health, care and public services. University of Teesside courses also
offered. For more information Tel. 01429 295000.

Hartlepool Sixth Form College.

Hartlepool Sixth Form College is a specialist Sixth Form College and
is the largest provider of A Level courses in Hartlepool offering a wide
range of subject options. It also offers students the opportunity to re-sit
GCSE courses. The College runs vocational courses in Child Care
and Child Minding. Advice and guidance for potential students and
parents is always available. For more information Tel. 01429 294444,

Hartlepool Voluntary Development Agency (HVDA).

HVDA offers a programme of free tailored Qualification Support and
Career Coaching to local residents including residents from the Rift
House / Burn Valley area. The programme can assist people currently
in or those thinking about entering education by providing one-to-one
support to help them overcome any barriers to learning by building
confidence and self-esteem and helping them to manage their time
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effectively. Sessions are tailored to individual's own needs and
people interested can access up to 10 hours of free personal
coaching. For more information Tel. 01429 262641.

Hartlepool Borough Council Adult and Community Services: Sport and
Recreation.

Provides community based learning including ICT / literacy and
languages, early years childcare, arts and crafts, business
administration, online testing, information, advice and general
guidance. Adult Education Development Workers will try and engage
with priority groups e.g. people with mental health difficulties. For
more information Tel. 01429 868616.

Sports and Recreation provide opportunities to undertake instructor
and coaching qualifications for a variety of activities including football,
lifeguarding and cricket amongst others. For more information Tel.
01429 284050.

Hartlepool Borough Council: Central Library.

The Central Library is situated in the town centre, which is accessible
by public transport from the Rift House / Burn Valley area. It provides
free public access to computers, the internet and e-mail. Printing
services are also available at a small charge and at a reduced rate for
CV’s. Study space, desks, writing facilities, newspapers and
periodicals are available plus information on training, education and all
information enquiries. The Library is open seven days per week:

Monday to Thursday: 9.30am — 7.00pm.

Friday to Saturday: 9.30am — 5.00pm.

Sunday: 11.30am — 3.30pm.

Community Room available at subsidised rates during the daytime
and up to 9.30pm.

Hartlepool Child Information Service provides expert, impatrtial
information on all childcare matters and is based in the Central Library
Monday to Friday: 9.30am — 5.00pm.

Support is also provided to people returning to work following illness
and / or disability. For more information Tel. 01429 292905.

Hartlepool Borough Council: Children’s Services.

From August 2005, Hartlepool Borough Council became a Children’s
Services Authority. This means that alongside providing a strong and
effective education service, it now also provides services across Rift
House / Burn Valley relating to children and young people.
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Hartlepool Borough Council’'s Children’s Services (Youth Services).

Hartlepool Borough Council’s Children’s Services (Youth Services)
offers young people between the ages of 13 and 19 advice, guidance
and support, delivered by 3 trained Youth Workers. After consultation
and relationship building with young people, their needs are accessed
and consequently, programmes of work are developed with the young
people. For more information, Tel. 01429 523762.

Hartlepool Working Solutions: Enhancing Employability.

Hartlepool Working Solutions: Enhancing Employability works with
schools and local employers to raise aspirations of pupils and to
identify possible career options and educational routes.

For more information Tel. 01429 284097.

Hartlepool Working Solutions: Jobs Build (NRF).

Provides financial assistance to local residents so that they can be
secure and remain in paid employment. Offers bursaries and job
subsidies to employers who employ local residents and provides them
with associated training. For more information Tel. 01429 284087.

Hartlepool Working Solutions: Work Route (NRF).

Offers paid temporary employment and associated training in a variety
of skill areas in a supported environment. The project has a constant
flow of people from local residential areas that get the opportunity to
improve their working knowledge and skills and in many cases are
given placements with businesses based on the neighbouring Longhill
and Sandgate Industrial Estates, with the possibility of gaining
permanent employment from this. For more information Tel. 01429
284583.

Hartlepool Working Solutions: Work Smart (NRF).

Business support service, which aims to offer better employment
practices which will improve the employment offer to NRF residents.
For more information Tel. 01429 284305.

Kingsley Primary School.

For more information please Tel. 01429 273102.

Learning and Skills Council (LSC) Tees Valley.

The Learning and Skills Council (LSC) is responsible for planning and
funding high quality education and training for everyone in England
other than those in Universities, and aims to:

= ensure that all 14 to 19 year olds have access to high quality,
relevant learning opportunities;

= make learning truly demand-led so that it better meets the needs
of employers, young people and adults;
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= transform the learning and skills sector through Agenda for
Continued... Change;

= strengthen its role in economic development to provide the skills
needed to help all individuals into jobs;

= improve the skills of the workers who are delivering public
services and;

= strengthen the capacity of the LSC to lead change nationally,
regionally and locally.

Specific priorities are to:

= increase the proportion of young people achieving a Level 2
qualification;

= reduce the number of adults in the workforce who lack a National
Vocational Qualification (NVQ) Level 2 or equivalent qualification;

= improve the basic skills of adults, including increasing the number
of Skills for Life qualifications, which count towards the national
Skills for Life target and;

= increase the number of Apprenticeship completions.

The LSC also work with partners to contribute towards the following
targets:

= increase the proportion of young people and adults achieving a
Level 3 qualification;
= reduce the proportion of young people not in education,
employment or training and;
increase participation in higher education towards 50 per cent of those
aged 18 to 30 by 2010 and aim to prepare more learners for higher
education through increased progression to Level 3.
For more information Tel. 0845 0194181.

Moneywise Community Banking.

A town-wide service, Moneywise (Hartlepool Credit Union) offers an
easy way to save and an affordable way to borrow. Wages, benefits
and any other direct payments can be paid into an account.
Membership is open to anyone living or working in Hartlepool,
regardless of circumstance. Sponsored by New Deal for Communities
(NDC) with a head office in Avenue Road as well as numerous
collection points around the town, including Housing Hartlepool
offices. There are also collections for young people in some schools.
Confidential advice is also available in partnership with the Citizens
Advice Bureau (CAB). For more information Tel. 01429 863542.
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National Day Nurseries Association (NDNA).

The Centre is currently a dual use facility providing a mixture of
childcare and nursery education, alongside a community facility with
rooms available for hire.

The building is currently being marketed for sale, however National
Day Nurseries Association (NDNA) are confident that any proposal will
include community use as there is a covenant with the council in
relation to the land, which states that the 'use' should include provision
for young people and the local community.

For more information Tel. 01429 236405.

Nextstep.

Funded by the Learning and Skills Council, Nextstep promotes
learning and work and is available free to all adults aged 20 and over
who have not yet achieved a first full level 2 qualification. The
information and advice service helps people to improve their career
prospects, discover learning needs, work towards obtaining a
qualification or to make the most of their job. Nextstep can provide
details of what support is available and help people decide what
training is best for them. Advisers make sure that local people have
access to the best possible advice and information on courses,
training and looking for work. An Information, Advice and Guidance
Adviser is available every Monday by appointment at Hartlepool
Jobcentre Plus. Information and advice is also available at Hartlepool
College of Further Education or the nearby Connexions One-Stop
Shop in Tower Street. For more information Tel. 01429 275501
(Connexions One-Stop Shop) or 01429 295000 (Hartlepool College of
Further Education) or 01642 358099.

Parent and Toddler Care in Hartlepool (PATCH).

Childcare is often a barrier to people accessing educational courses.
PATCH seeks to address this by running courses at flexible times.
They also offer outreach home support to individual families, parents
and carers for as long as it is required, deliver accredited voluntary
training courses and sign post families to courses as appropriate.
Hartlepool PATCH holds a parent and toddler support group at the
Stranton Community Learning Centre (CLC) every Friday afternoon
between 1.15pm - 2.45pm. The group is open to all adults / carers
who have children under the age of 5 years. For more information
Tel. 01429 862727.

Rift House Primary School.

For more information please Tel. 01429 275239.
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SkillShare North East Ltd.

SkillShare North East Ltd, based in the Belle Vue Community, Sports
and Youth Centre provides capacity building training and community
development support enabling people to play a more active and
influential role in the regeneration of their communities. The 6-12
most requested sessions each quarter is put into a quarterly training
diary and these sessions are available free of charge to voluntary and
community groups. However, due to funding limitations this service is
currently suspended until at least April 2007 (depending on the
availability of funding). Sessions can be bought-in, however, and
include assertiveness and confidence building; business planning;
communication skills; effective meetings; event planning and
organisation; funding strategies; group-work skills; leadership skills;
newsletter production; personal safety; report writing; roles and
responsibilities; social inclusion and; vision setting. Sessions are
available to groups by request and SkillShare will work to local needs
in terms of venue and timings. Groups can apply for single sessions
or develop a number of sessions into a training programme, which can
be locally accredited if required. SkillShare also offer a number of
gualifications such as the Take The Lead (OCNNER Level 1) for
people who are involved in representing their communities; Effective
Community Involvement & Leadership programme (OCNNER Level 2)
for people who are recognised as leaders in their community /
community groups; Community Development Work (OCN Level 2 / 3);
Managing Voluntary & Community Organisations (OCN Level 2). For
more information Tel. 01429 868353.

St Aidan’s CE Primary School.

For more information please Tel. 01429 273695.

St Cuthbert’s Primary School.

For more information please Tel. 01429 275040.

The English Martyrs School and Sixth Form College.

As well as standard school facilities each year the School prepares a
programme of Enterprise Activities for the pupils. These include mock
interviews, future assessments and entrepreneurial masterclasses.
For more information Tel. 01429 273790.

Working Links.

For more information Tel. 01642 236053.
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Anchor Trust Community Development Team.

The Community Development Team work with individuals and groups
in the Rift House / Burn Valley area who are, or cater for people 50+,
to assess needs and requirements and to seek to address these
where possible, for example holding a ‘Falls Prevention Day’ and
having the opportunity to take part in a series of seated exercise
sessions. For more information Tel. 01429 224466 or email
atcdteam@hotmail.com.

Brierton Community Sports Centre.

Opened in 2002, Brierton Community Sports Centre offers a range of
modern health and fitness facilities, and activities for all age groups of
the community. For more information, Tel. 01429 287606.

Brinkburn Youth Centre.

As well as hosting Hartlepool Borough Council Children’s Services
(Youth Services) — Youth Group on a Monday, Wednesday, Thursday
and Friday evening for 13 to19 year olds, the Centre Swimming Pool
is used by primary schools in the area and the Centre’'s Sports Hall is
used by sporting clubs. The facility can be hired for training and other
uses. For more information Tel. 01429 265400.

Children’s Centres.

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community.

In the Rift House / Burn Valley area, the Children’s Centre services
are currently to be based at the following sites:

= Rift House Primary School — the nursery has been vacated and is
being refurbished. Works commencing April 2007.

= Kingsley Primary School — a new extension is being built, work is
due to commence in summer 2007.

= National Day Nurseries Association (NDNA) Regional Centre,
Masefield Road — the Centre is currently being marketed for sale
but should the building continue to be used as a community facility,
Children’s Centre services will continue to be provided from there.

Children’s Centre’s deliver services for parents-to-be, parents and
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children up to age 5. Services focussed on health include antenatal
care, health visiting, advice on weaning, nutrition, breast feeding,
safety, behaviour management, emotional well being, gurgle and play
sessions and choking baby and baby resuscitation visits.

These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
sexual health, health visitors, family support such as adult education
and parenting support, and a base for childminders. This integrated
approach will provide holistic support for children’s development,
support to families with young children and will facilitate the return to
work of those parents who are currently unemployed. For more
information Tel. 01429 284284.

Community Outdoor Organised Leisure (COOL Project).

The Community Outdoor Organised Leisure (COOL Project) is based
at Rift House Primary School on Wednesday evenings, 5.00pm until
7.00pm. There is also another session held in Brierton Community
Sports Centre on Monday evenings, 5.00pm until 7.00pm. A diverse
range of sporting, arts and crafts activities are available for young
people, aged between 8 and 14 years, to take part in on a weekly
basis. There are also plans to hold a summer scheme at the Rift
House Recreational Ground. For more information Tel. 01429
221832.

Eldon Grove Community Sports Centre.

The Sports Centre provides residents of all ages and abilities with
access to a wide range of sporting and recreational activities during
the hours of 9.00am to 10.00pm Monday to Friday. A multi-purpose
hall can accommodate both sporting activities and small non-sporting
events. The Centre also has two large rooms that have the potential
for a range of uses, a small fithess room, two large tennis courts and
access to the large playground of Eldon Grove Primary School outside
of school hours.

The Centre is currently being marketed for sale and will remain open
until the end of June to allow alternative uses and options for the
Centre to be explored.

For more information Tel. 01429 868011.

Families Accessing Support Team (FAST Project).

The FAST Project (in partnership with the Belle Vue Community,
Sports & Youth Centre) offers a weekly football training session and
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participation in an under 18'’s youth league: ‘Burn Valley FC'. Training
is provided one evening per week on a Tuesday at Brierton
Community Sports Centre, 7.00pm until 8.30pm.

Brierton Boys & Girls Project (in partnership with Hartlepool Borough
Council's Football Development Officer, Brierton Sports Centre and
the Safer Hartlepool Partnership) also operates in the area for young
people between the ages of 14 and 18 on a Monday evening between
7.00pm and 9.00pm at Brierton Community Sports Centre. Boys have
the opportunity to take part in football sessions and the girls can take
part in health and beauty sessions and netball. For more information
Tel. 01429 271571.

Hartlepool Access Audit Group (HAG).

Hartlepool Access Audit Group (HAG) has an Access Audit Group that
has experience of partnership working with Hartlepool Borough
Council to identify and assist in prioritising work for paving, for
example tactile markings, dropped kerbs and other areas of work
around the built environment. The Access Audit Group has assisted
many organised services and businesses to improve their premises.
New services include Personal Emergency and Evacuation Plans and
Access Statements. For more information Tel. 01429 861777 or
01429 891881.

Hartlepool and East Durham Alzheimer’'s Trust.

The principle objective of the Hartlepool Alzheimer’s Trust is the
promotion of the relief and treatment of those suffering from
Alzheimer’s disease and related disorders, and to provide support for
such persons and their families. The Trust provides general care and
counselling services and provides advocacy advice and information
regarding Alzheimer’s disease and related disorders. For more
information Tel. 01429 868205.

Hartlepool Borough Council Children’s Services: Acorn Therapeutic
Team.

The Acorn Therapeutic Team is staffed by Hartlepool Borough
Council's Children’s Services Department and aims to provide advice
for parents and therapeutic help and support for children and young
people. Staff are qualified and experienced social workers and can
offer a range of services including:

= Individual therapeutic sessions for children / young people who
have emotional or behavioural difficulties,

= Parent Advice Service (this is for parents who have a concern
about their child’s behaviour, emotional welfare or any general
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parenting issues. Contact the number below for an informal and
confidential discussion) and direct work with parents,

= Post disclosure work with children and young people who have
experienced abuse,

= Specific group work, for example children living in domestic
violence, bullying, bereavement etc.,

= Consultation, advice and training to other groups,

= Trauma de-briefing,

= Information leaflets.

The team accepts referrals from Schools, Health Professionals,

Police, colleagues within Social Care and directly from parents. For

further details, Tel. 01429 294111.

Hartlepool Borough Council: Central Library.

The Library is situated close to the Burbank area and has a large
collection of books on health and wellness topics including
complimentary medicine. A recent development is the ‘Reading for

Mental Well being’ collection, which has been selected in partnership

with MIND and the NHS Mental Health Trust. These books are for

people who wish to develop better understanding of how to deal with
certain mental health conditions such as anxiety, depression, stress,
low self-esteem, bereavement and others. Also the Library can
provide general information and access to online resources. The
Library is open seven days per week:

Monday to Thursday: 9.30am until 7.00pm.

Friday to Saturday: 9.30am until 5.00pm.

Sunday: 11.30am until 3.30pm.

Community rooms are also available throughout the day and on an
evening up until 9.30pm.

The Library is also the base for the Hartlepool Child Information

Service. ltis in the Library on a Monday to Friday from 9.00pm until
5.00pm providing expert and impartial advice and information on all
childcare matters and Children’s Services. For more information, Tel.
01429 292905.

Hartlepool Borough Council Children’s Services (Youth Services) —
Youth Group.

The Youth Group runs on a Monday, Wednesday, Thursday and
Friday (with the possible extension to 6 nights per week) at Brinkburn
Youth Centre between 7.00pm and 9.00pm for those aged between
13 and 19. A programme of activities based on the needs of young
people (both recreational and educational) are available, these include
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snooker and pool, access to the sports hall, arts and crafts workshops,
residentials as well as drug education and sexual health sessions.
For more information Tel. 01429 523762.

Hartlepool Borough Council: Children’s Services (Youth Service).

The service offers young people between the ages of 13 and 19 years
of age advice, guidance and support, delivered by 1 full-time Project
Leader and 11 qualified Youth Support Workers. After consultation
and relationship building with young people, their needs are assessed
and consequently programmes of work are developed with the young
people. For more information Tel. 01429 523762.

Hartlepool Borough Council: Community Nutritionist.

For more information Tel. 07793 9580753.

Hartlepool Borough Council: Football Development Officer.

A new town-wide Football Development Officer is now working within
the area to promote football and sports / health education. For more
information Tel. 01429 262798.

Hartlepool Borough Council’s Healthy Food Project.

The Healthy Food Project aims to develop and oversee the creation of
fresh fruit and vegetable co-ops across the town. The project aims to
promote and encourage the consumption of fresh fruit and vegetables
by addressing current issues and barriers, particularly to those
communities who cannot afford or are socially excluded from this
aspect of healthy living.

For more information on the Healthy Food Project, contact Hartlepool
Borough Council’'s Healthy Food Co-ordinator on Tel. 01429 284261.

Hartlepool Borough Council Adult and Community Services (Sports
Development Team).

The following sports initiatives specifically impact upon the Rift House
/ Burn Valley area:

= Swim Development Officer and programme including organised
gala’s.

= Sportability Club — a wide range of sports for disabled people to
take part in, held in Eldon Grove Sports Centre on a Tuesday
evening between 7.00pm until 9.30pm.

= Qutdoor Activities Co-ordinator and programme including team
building, climbing, mountain biking, canoeing, caving and fishing;

= Big City Walk Scheme - linking with PE and Geography cross
curricular activities where pupils record how many miles they walk
both in school and in their own time.

= Walking Your Way to Health — residents can improve their health
and fitness by taking part in gentle to moderate walks throughout
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Hartlepool and other areas.
=  School Coaching whereby coaches go into schools and teach
multi-skills including activities such as netball and football.

For more information Tel. 01429 284050.

Hartlepool Carers.

Hartlepool Carers is a voluntary organisation, which supports unpaid
carers in their caring role. Carers can support family or friends in
need of care because of illness or disability. Hartlepool Carers also
provides a voluntary service, which offers counselling, therapies, low
level support, a sitting service and an advocacy service. For more
information Tel. 01429 283095.

Hartlepool Exercise for Life GP Referral Scheme

The Exercise for Life GP Referral Scheme is available across
Hartlepool providing programmes of physical activity as a specific
intervention in dealing with health and well being issues. The Scheme
has 49 referring partners (either GP’s or other health practitioners).
The Exercise for Life GP Referral Scheme also works with the hospital
in the delivery of a cardiac rehabilitation programme. Places are
limited and by GP or hospital referral only.

Hartlepool Mental Health Unit.

Hartlepool Mental Health Unit currently provides hospital based
mental health services for the adults and older people of Hartlepool
and South Easington in the mental health unit of the University
Hospital of Hartlepool. In line with national guidelines, more people
with mental health problems in Hartlepool are being treated and
supported in their own homes by a growing range of community
mental health teams. In 2006 the single storey purpose built building,
Sandwell Park on Lancaster Road opened. It has 16 ensuite
bedrooms for adults and 16 for older people, two courtyard gardens
and a number of flexible indoor spaces that can be used for a wide
range of treatment and therapies. The therapies available include
relaxation classes, art and music workshops, group and individual
counselling sessions. The unit has car parking spaces for staff and
visitors and is surrounded by fencing, trees and bushes.

Hartlepool MIND.

Hartlepool MIND offers support to anyone suffering from mental health
problems and / or emotional distress. Hartlepool MIND can help with
the following; self harm, unusual feelings and beliefs, hearing voices,
mood disorders, Obsessive Compulsive Disorder (OCD), depression,
anxiety, stress and any other mental health issues. For more
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information Tel. 01429 269303.

National Day Nurseries Association (NDNA) Regional Centre,
Masefield Road.

The Centre is currently a dual use facility providing a mixture of
childcare and nursery education, alongside a community facility with
rooms available for hire.

The building is currently being marketed for sale, however National
Day Nurseries Association (NDNA) are confident that any proposal
would include community use as there is a covenant with the council
in relation to the land, which states that the 'use’ should include
provision for young people and the local community. For more
information, Tel. 01429 236405.

National Healthy Schools Programme.

The strategic aims of the National Healthy Schools Programme are:

= To support children and young people in developing healthier
behaviours,

= To raise pupil achievement,

= To help reduce health inequalities,

= To promote social inclusion.

Schools through the whole school approach, are asked to
demonstrate evidence in the core themes of:

= Personal, social and health education including sex and
relationships education and drug education,

= Healthy eating,

= Physical activity,

= Emotional health and well being (including bullying).

Hartlepool Borough Council’'s Healthy Schools Co-ordinator works
with all schools to assist in the development of the whole school
approach to healthy living and to encourage pupils to make healthy
lifestyle choices. All local schools within the Rift House / Burn Valley
area have Healthy School Status or are currently working towards it.
For more information, contact Hartlepool Borough Council’'s Healthy
Schools Coordinator on 01429 284256.

Parent and Toddler Care in Hartlepool (PATCH).

The PATCH project run parent support groups which provide a variety
of play activities in safe and stimulating environments with a wide
range of play equipment. PATCH also loan home safety equipment
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and equipment for teenage parents. For more information Tel. 01429
862727.

Patient and Public Involvement (PPI) Forum.

Patient and Public Involvement (PPI) Forums are made up of groups
of volunteers from the local community who are enthusiastic about
helping patients and members of the public influence the way that
local healthcare is organised and delivered. Forum members come
from different backgrounds and have a wide range of experience and
skills. They are keen to work with all sectors of the community to find
out what people think about health and healthcare in the local area
and take action wherever necessary. For more information Tel. 01429
287315.

Primary Care Trust (PCT).

Hartlepool Primary Care Trust (PCT) is the organisation that provides
and commissions Hartlepool's local primary and community health
services. The PCT’s main role is to improve health and make sure
that when people are ill they have access to the best possible health
care. The PCT provides a range of health services including district
nursing, health visitors, school nursing service, rapid response care,
sexual health and contraception services and a range of community
clinics. Hartlepool PCT are developing Estate Strategies in order to
look at the relocation of primary care services. In addition, the PCT
has set up an integrated health and social care team.

Hartlepool PCT works with the 16 GP practice’s which serve the
people of Hartlepool. The PCT are also responsible for ensuring
access to 12 Dental practices, 17 community Pharmacies and 9
Optometrist practices, which serve the people of Hartlepool.

The PCT also provides a range of health services which include the
following:

School Nursing Service - The School Nursing Service is a universal
service that predominantly works with multi-agencies to seek out and
identify the health needs of the school aged population. The service
comprises qualified nurses who work closely with children, young
people and their families, social services, schools and community and
voluntary groups to promote the health and well being of school aged
children. The aims of the service are to:

= Promote the health and well being of the school aged child so that
they may reach their full potential and not be disadvantaged by ill
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health or disability,

= Contribute to the planning and implementation of health education
and promotion programmes (such as National Health Schools
Programmes) for the school aged population and their families both
in and out of the school setting (This would include healthy eating,
sun safety, smoking, medicine safety etc.),

= Provide specialist advice to children, young people and their
families on a range of health issues through drop-in sessions at
schools, clinics opportunistic meetings and via the telephone.

The School Nursing Service operates in all schools in the area, which
includes a dedicated Nurse who works with the four feeder schools to
Dyke House Comprehensive School, focussing on obesity issues.

The School Nursing Service participates in the co-delivery of sex
education programmes at all key stages i.e. APAUSE and Lucinda
and Godfrey. For more information please Tel. 01429 267901.

District Nursing Service — District Nurses work together with other
health professionals, social services, statutory, voluntary and private
agencies in assessing patient needs and the provision of patient care.
For more information Tel. 01429 267901.

Health Visitors — Health Visitors are an integral part of the NHS’s
community health services. They are qualified nurses with further
specialist training in child health, health promotion and health
education. Every family with a child under five has a named Health
Visitor. For more information Tel. 01429 267901.

Speech and Language Therapy Service — The Speech and Language
Therapy Service provides a specialist service to adults and children
who have speech, language or communication disorders. The Service
also offers a specialist service to adults and children who have
swallowing, eating and drinking disorders. For more information Tel.
01429 267901.

Community Stroke Team — The Community Stroke Team provide
rehabilitation to people who have suffered form a stroke in the last six
months. For more information Tel. 01429 285380.

OPTIN (Older Person Team for Integrated Needs) — The Older Person
Team for Integrated Needs is a service specifically for older people,
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aged 65 years or over, residing in either Residential or Nursing
homes. The service covers patients who have, or develop, non urgent
chronic conditions. For more information Tel. 01429 285372.

Smoking Cessation Service — The Smoking Cessation Service is a
Teesside service, which works in partnership with other agencies in
order to reduce smoking prevalence in Teesside. Within Hartlepool
the Smoking Cessation Service works closely with Nurse Prescribers
offering weekly drop-in clinics throughout the town to help those
people who want to stop smoking. The nearest smoking cessation
session is held at Owton Rossmere Resource Centre on a Friday
afternoon, 2.00pm until 4.00pm. For more information Tel. 01642
223023.

Coronary Heart Disease (CHD) Nursing Team — The Coronary Heart
Disease Nursing Team run Secondary Prevention Clinics within GP
practices and offers a service to all patients with established coronary
heart disease. The Service works as part of the Cardiac
Rehabilitation Service which brings together health professionals from
Hartlepool PCT, the University Hospital of Hartlepool, consultants,
GP’s, practice nurses, health visitors to improve the lives of patients.
For more information Tel. 01429 285364.

Macmillan Nursing Service — Macmillan Nurses are qualified nurses
that have specialist skills and knowledge in order to help patients
manage any of the symptoms associated with their illness and also
provide emotional and practical support for patients and their families.
The Macmillan Nursing Service usually work with patients who are
diagnosed as having cancer for whom curative treatment is not
possible. For more information Tel. 01429 267901.

Podiatry Service — The Podiatry Service provides specialist care and
advice to those who suffer from acute or chronic foot problems and
those who have the potential to develop serious complications in the
foot e.g. diabetics. For more information Tel. 01429 285060.

Diabetes One Stop Shop — The Diabetes One Stop Shop service aims
to provide easily accessible care for people with diabetes in
Hartlepool. In the same appointment and in one place, patients can
access eye screening, foot checks and health checks including blood
and urine checks. For more information Tel. 01429 862799.
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Multi-Link Team — The Multi-Link Team comprises staff from
Hartlepool PCT, the University Hospital of Hartlepool and Hartlepool
Borough Council working together to provide support and assistance
to enable people to maintain their independence within their homes, or
to assist people when discharged from surrounding hospitals. The
Multi-Link Team has access to a range of specialist services, which
include Rapid Response Nursing Team, Social Work Team, Rapid
Response Home Care Team, Mobile Rehabilitation Team and the
Short Term Residential Care (Rehabilitation and Recovery) Team.
The Multi-Link Team is based at Swinburne House on Swinburne
Road in Hartlepool. For more information Tel. 01429 289921.

Discharge Liaison — Discharge Liaison work with members of multi-
disciplinary teams in both the community and hospital settings to
improve and facilitate links between patients, carers and other health
professionals. Discharge Liaison plan for care following discharge
from hospital ensuring that arrangements for continuing care are
agreed with patients and carers prior to discharge. For more
information Tel. 01429 522405.

Continence Advisory Service — The Continence Advisory Service is a
confidential service for people who experience incontinence. The
service provides advice, information and support to patients, their
families and carers, health care professionals and other organisations.
For more information Tel. 01429 868861.

Sight Loss Support Service — The Sight Loss Support Service offers
people with sight loss a professional assessment of their needs as
well as support in managing everyday tasks such as daily living skills,
mobility, benefit advice and communications. People will also have
the opportunity to discuss any concerns regarding sight loss. You can
make an appointment with the new Service by completing the tear-off
section on the Low Vision leaflet which is available from your optician,
GP or local library. Alternatively for more information Tel. 01429
285776.

Low Vision — From September 2006, four optician practices in
Hartlepool will provide a community based low vision aid assessment
service. This service is specific to patients who have been told that
there is nothing or very little which can be done to improve their sight.
The assessment will suggest aids, such as magnifiers which can help
patients make the best use of the sight they have. Previously this
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service was only available within the Hospital. Referrals can be made
via opticians, hospital clinicians and the Hartlepool Sight Loss Support
Service. For more information Tel. 01429 285776.

Interpreting Services — Interpreting services are available free to

patients visiting a GP, pharmacist, dentist, optician or using any other
services provided by Hartlepool PCT. For more information telephone
the Patient Advice and Liaison Service (PALS) on Tel. 01429 287144.

Health Text Message Service for Boys and Young Men — The text
message service provides information to boys and young men in
Hartlepool. The service runs alongside existing services such as the
sexual health drop-ins and the youth support bus and aims to reach
those people who would prefer not to have face to face contact with a
health professional. A team of PCT staff are on hand to answer any
guestions received. To access the service, young men should text:
advice lads and their question to 60003.

Central Integrated Team — This team brings together health and social
care workers. The team have recently moved into Greenbank, within
the Central area, which provides a base for multi-agency staff
including District Nurses, Community Matrons and Social Workers.

Health Development Worker — This Young People’s programme aims
to bring together a wide variety of agencies to influence the health
improvement of children and young people in Hartlepool.

Health Trainer Project — The PCT recently recruited a Health Trainer
Co-ordinator who will oversee the recruitment and supervision of 5
health trainers who will work in disadvantaged areas in the town.
Health Trainers will work with the local community to access their
health needs and provide a ‘navigation’ service to help with people
access appropriate services and initiatives. They will also work one to
one with some clients to assist in lifestyle change for issues such as
healthy eating, increased physical activity and smoking cessation.

Community Matrons — Community Matrons are Senior Nurses who
work with patients with an identified long-term condition or a complex
range of conditions. They act as a ‘Case Manager’ being the single
point of contact for care support or advice and ensure that care is
properly co-ordinated by working closely with the patients and other
services.
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Wynyard Road Primary Care Centre — The new £1.1 million Wynyard
Road Primary Care Centre, next to the Owton Rossmere Resource
Centre opened in August 2006. The Wynyard Road Primary Care
Centre will deliver faster access to treatment and a better quality of
care and will help patients to manage long term conditions by
providing better support in the community.

For more information Tel. 01429 223195.

School Sports Co-ordinators Programme.

The School Sport Co-ordinators Programme has been running since
2000 and is a national initiative which aims to provide creative,
sporting, physical and outdoor activities that have clearly defined
learning objectives to promote pupils well being and contribute to their
personal and social development. Hartlepool School Sport Co-
ordinators Partnership involves all of the Schools in Hartlepool. Each
Primary School donates £100 and each Secondary School £1,000
each year to the budget, to help towards the activity. The Hartlepool
School Sport Co-ordinator Programme has been very successful in
increasing pupil’s access to high quality physical activity and sports
activity, within and out of normal school hours. This in turn has
improved levels of physical exercise amongst pupils, which has a
positive effect on the health and well-being of those who participate.
For more information Tel. 01429 287506.

Straight Line Project.

The Straight Line Project offers support and guidance to young people
who are found to be drinking or are believed to be regularly
consuming alcohol.

Once referred to the project, the benefits to the young people from
attending the programme are that they have a better understanding of
the law and underage drinking; a heightened awareness of what
alcohol can do to their body, why they should not drink to excess and
what the safe limits are for adults. For more information Tel. 01429
239922,

Summerhill.

Summerhill, opened in 2003 is a 100 acre site that has been
transformed in to a Local Nature Reserve that is also an outdoor
sports centre. The Visitor Centre includes activity rooms, exhibition
space, changing rooms, toilets, baby changing and a kitchen which is
open between 9.00am and 5.00pm. The Summerhill Team is
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available to run activity or educational sessions for schools, play
schemes, businesses and any groups with an interest in conservation
of outdoor sports.

Some of the features include the Boulder Park, trim trail, play areas,
BMX course and access routes. They also operate a Forest Mobility
Scheme which provides facilities and features to enable people with
disabilities to enjoy Summerhill. For more information, Tel. 01429
284584.

The Autumn Club.

The Autumn Club is for those aged over 50 and meets on Wednesday
afternoons (1.00pm until 3.00pm) at The Catholic Club on Marlowe
Road. Activities include darts, dominos, dancing, live entertainment,
raffles and bingo.

For more information, please contact Tel. 01429 290021.

50+ Forum.

50+ Forum brings together people in the older age group to discuss
matters of mutual interest and also sends delegates or representatives
to a number of statutory and voluntary bodies in Hartlepool. The
group meets on regular occasions and for further information contact
the Anchor Trust Community Development Team on Tel. 01429
224466.
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Anti-Social Behaviour Unit (ASB Unit).

The ASB Unit believes that the people of Hartlepool have the right to
live their lives free from harassment, alarm or distress. It is their goal
to work effectively with the public and partner agencies to deal with
the factors that affect the quality of life of residents through prevention,
diversion or enforcement.

The ASB Unit deals with cases reported from all sources where an
individual has been causing harassment, alarm or distress to one or
more individuals who are not in the same household as themselves.
To contact the Anti-Social Behaviour Unit (ASB Unit) Tel. 01429
296582.

Childrens Centre’s.

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community.

In the Rift House / Burn Valley area, the Children’s Centre services
are currently to be based at the following sites:

= Rift House Primary School — the nursery has been vacated and is
being refurbished. Works commencing April 2007;

= Kingsley Primary School — a new extension is being built, work is
due to commence in summer 2007,

= National Day Nurseries Association (NDNA) Regional Centre,
Masefield Road — the Centre is currently being marketed for sale
but should the building continue to be used as a community facility,
Children’s Centre services will continue to be provided from there.

Children’s Centre’s deliver services for parents-to-be, parents and
children up to age 5. Services focussed on health include antenatal
care, health visiting, advice on weaning, nutrition, breast feeding,
safety, behaviour management, emotional well being, gurgle and play
sessions and choking baby and baby resuscitation visits.

These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
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sexual health, health visitors, family support such as adult education
and parenting support, a base for childminders and access to
Jobcentre Plus for advice on such issues as employment and benefits
advice. This integrated approach will provide holistic support for
children’s development, support to families with young children and
will facilitate the return to work of those parents who are currently
unemployed. For more information Tel. 01429 284284,

Cleveland Fire Brigade: Community Safety Initiatives.

Cleveland Fire Brigade’s Community Safety scheme is based around
the principle of prevention and protection rather than response. In
order to achieve this aim resources are delivered from centrally
provided resources as well as from the nearby fire station. Services
and facilities available to the Rift House / Burn Valley neighbourhood
include:

= Free Home Fire Safety Checks where advice is given to help
prevent fires and free smoke alarms are fitted to safeguard
residents in case of fire. For more information please Tel. 01429
874063;

= Arson audits are carried out to help prevent fires starting. This
includes the removal of potential fuel from areas, arranging for
boarding up of unoccupied premises and advice to property owners
on how to prevent arson;

= Various Youth Intervention Schemes e.g. LIFE, SAFE and the
Duke of Edinburgh Award scheme to address youth inclusion and
behaviour;

= Use of Advocates in various fields e.g. disability, deaf, elderly,
ethnic minorities, to help to keep safe those deemed to be
particularly vulnerable in our community;

= School education to reach the youngsters of the area to explain fire
safety and the dangers of playing with fire;

= Advice to businesses as to compliance with current legislative
requirements.

For further information regarding any of these services please contact
the Brigade headquarters on Tel. 01429 872311.

Cleveland Police: Hartlepool Neighbourhood Policing Scheme.

The Neighbourhood Policing Scheme is based around local policing
for local neighbourhoods, responding to the needs of local
communities and bringing communities, police and partners closer
together. The aim of Neighbourhood Policing is to increase police
visibility and improve public reassurance and to make communities
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feel safe and secure by reducing crime and anti-social behaviour.
Through Neighbourhood Policing, Police will be visible and accessible
to members of the public. Community involvement is the key to the
success of Neighbourhood Policing as resident priorities and views
drive the initiative forward.

Each Council Ward has a named, dedicated Neighbourhood Officer
and Neighbourhood Police Community Support Officer (PCSO).
These officers work within each Council Ward and are not pulled away
from their area to other parts of Hartlepool.

The Neighbourhood Policing Team for the Rift House / Burn Valley
area is based at the Community Safety Office, 173 York Road. The
teams are also accessible to the local community and respond to the
priorities of local residents.

Every month, officers conduct a visual audit with a community
representative and officers from partner agencies (Hartlepool Borough
Council Environmental Officers / Housing Providers etc.). Thisis a
walk around their identified neighbourhood area in order to ascertain
areas for action.

A Single Point of Contact Number has been set up to link residents
with their dedicated officers. Phone lines are open between the hours
of 9.00am and 9.00pm when staff can put residents in touch with one
of the officers assigned to the ward. The Single Point of Contact
Number is Tel. 01429 235811.

Community Safety Capital Fund.

Hartlepool Borough Council has approximately £150,000 to spend
across the town on capital projects which will contribute to a reduction
in crime and disorder.

The criteria for capital projects is as follows:

= Projects should be community safety focused and should contribute
to the outcomes in the Safer Hartlepool Strategy;

= Projects should contribute 20% to 50% match funding;

= There should be a commitment to mainstreaming / maintenance of
the project.

The Section 17 Officer Group will recommend which projects are to be
considered to Hartlepool Borough Councils Cabinet Grants Committee
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for approval.

Crucial Crew.

Crucial Crew is an accident prevention initiative for Hartlepool primary
schools. This multi-agency event aims to provide an interactive way
of teaching children to become more aware of personal safety, to
learn how to react to dangerous situations and to provide an
opportunity for children to practice safety skills in an exciting,
stimulating and safe environment.

Crucial Crew should be regarded as an opportunity for young people
to gain new knowledge that can be carried into the wider community
and everyday lives.

All primary schools in Hartlepool are invited to attend the event

with their Year 6 children (10 and 11 year olds). The event takes
place annually over a fortnight in October. Each school attends for a
half day where the children visit a range of interactive scenarios based
on safety.

The event contains a number of different scenarios that are led by
various agencies including (the scenarios may vary):

» Fire Safety;

» Kitchen Safety;

» Road Safety;

» Safety at the Coast;

» Electrical Safety;

» Rail Safety;

= Building Site Dangers;
* Prison Life;

» Firework Safety.

Drug Interventions Programme (DIP).

DIP was introduced to Hartlepool in April 2004 and continues to be a
major part of the Government’s drug strategy to reduce drug related
crime. The initiative provides treatment and support structures that
identify, engage with and track drug misusing offenders anywhere in
the criminal justice system.

The two key elements of the programme that help this to take place
are through care — assisting the individual from the point of arrest
through to sentencing and beyond — and aftercare — which is help put
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in place to assist the offender after they have been released from
prison or on completion of a community sentence.

The DIP team provide a 24 / 7 Single Point of Contact Service which
gives people in drug treatment a telephone contact for support and
advice.

Addaction are commissioned to provide the service due to their
knowledge of treatment services and information on the criminal
justice system process.

In addition to the above, a specialised sport and physical activity
programme is offered to DIP clients as part of their rehabilitation
programme. Externally funded, this area of work contributes to the
support structures necessary to prevent re-using and potentially re-
offending. This element of support is in partnership with HBC'’s Drug
Intervention Team.

The 24 / 7 Single Point of Contact Service - Tel. 0808 1880 247.

Families Accessing Support Team (FAST Project).

Funded through NRF, this project takes a multi agency approach
(family support worker, activity worker and training and employment
worker) to tackle the early signs of anti-social behaviour. Workers
plan with families how the project can support the child and family,
and make sure they are aware of the consequences of involvement in
anti-social behaviour.

The FAST project can also provide a ‘street outreach service /
detached youth work service’ which involves working with groups of
young people who are involved in anti-social behaviour / causing a
nuisance throughout areas. FAST attempts to engage with young
people and their communities to try to develop working relations and
to assess the difficulties and solutions to the anti-social behaviour.
Tel. 01429 271571 for more information.

Hartlepool Borough Council: Environmental Action Team.

Hartlepool Borough Council’'s Environmental Action Team can use
enforcement to tackle illegal parking issues, off road parking etc. Tel.
01429 523534 for more information.

Hartlepool Borough Council: Lighting Maintenance Plan.

The Council has a 3 to 4 year plan to implement more efficient lighting
across the town.
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Hartlepool Borough Council: Neighbourhood Renewal Fund (NRF)
dedicated floating Environmental Operative.

Dedicated, floating Environmental Operative for the NAP areas of the
Central and South neighbourhoods, covering the Rift House / Burn
Valley area. The main duties of the floating Environmental Operative
include:

= Grounds maintenance;
= Cleaning provision;
= Gardening.

In Rift House / Burn Valley the floating Environmental Operative will
respond to issues raised by the Rift House / Burn Valley Forum
through the Central Neighbourhood Manager and through Hartlepool
Connect. For more information Tel. 01429 523333.

Hartlepool Borough Council: Neighbourhood Renewal Lighting
Budget.

In 2007 / 2008, there is £TBC of Neighbourhood Renewal Fund (NRF)
monies allocated for town wide street lighting improvements and this
is likely to continue at a similar scale next year.

Hartlepool Borough Council: Neighbourhood Service’s Minor Works
Budget.

The budget is for minor works such as drop crossings, lighting,
security works, environmental improvements and maintenance. In the
Rift House / Burn Valley area, the budget is managed by the
Neighbourhood Manager for the Central area and works are
discussed and approved through the Central Neighbourhood
Consultative Forum. In 2007 / 2008 £87,000 is available to the
Central Neighbourhood Consultative Forum for improvements works.

Hartlepool Borough Council: Neighbourhood Enforcement Team
(NET).

The Neighbourhood Enforcement Team provides education, guidance
and advice to members of the public and organisations on issues such
as graffiti, fly tipping, abandoned vehicles and dog related matters.
Sometimes the Neighbourhood Enforcement Team is able to use
litigation in order to achieve its objectives.

The Community Wardens are part of Neighbourhood Enforcement
Team and assist with issues such as dog fouling, littering, abandoned
and untaxed vehicles, graffiti and fly tipping. They have recently been
given additional powers to issue Fixed Penalty Notices for offences
such as littering and dog fouling. These new powers will enable the
Wardens to take immediate action and / or pass information to the
Neighbourhood Enforcement Team for further investigation.

The Dog Warden Service tackles a number of related issues ranging
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from stray and dangerous dogs to dog fouling. Recent new initiatives
have seen the introduction of ‘dog chipping’ and ‘spaying and
neutering’ schemes designed at reducing the number of stay dogs in
the town and enabling such dogs to be quickly reunited with their
owners.

The Neighbourhood Enforcement Team has achieved a number of
successful prosecutions for fly tipping, involving both individuals and
companies. It continues to be a very proactive approach in this field
and believes the publicity achieved by court action is a means of
deterring others with similar intentions.

A proactive and spontaneous approach is applied in areas such as
back / alley gated streets, highways and shopping precincts to ensure
companies and individuals comply with relevant legislation. This is
achieved through education / guidance and where appropriate, the
issuing of Fixed Penalty Notices and Court Action.

The Neighbourhood Enforcement Team is also undertaking a
campaign to prevent the build up of cigarette related litter in busy
streets and shopping areas. Actions proposed include the siting of
purpose built cigarette bins and Fixed Penalty Fines.

The Neighbourhood Enforcement Team have also formed a ‘Graffiti
Squad’ which encompasses issues such as fly posting and chewing
gum removal.

The Neighbourhood Enforcement Team now has a complex system of
covert surveillance cameras to assist in its determination to clamp
down on various aspects of anti-social behaviour, such as dog fouling,
littering and flytipping. For more information Tel. 01429 523370.

Hartlepool Borough Council: Safer Streets Booklet.

Booklet advising on traffic calming schemes and reducing speeding.
Residents can discuss with Traffic Team Leader appropriate schemes.
£25,000 is available each year for the whole town. For more
information Tel. 01429 523200.

Hartlepool Tree Strategy.

The Hartlepool Tree Strategy was drawn up in partnership with the
Environment Partnership and endorsed by Cabinet in 2005 and aims
to increase the number of trees in the Borough by encouraging the
planting and management of new trees using appropriate species and
locations. The Hartlepool Tree Strategy promotes the wider benefits
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of trees in relation to community safety, health and care and
environment and housing.

Hartlepool Victim Support and Witness Service.

Victim Support is the independent charity which helps people cope
with the effects of crime. Victim Support provides free and confidential
support and information.

Hartlepool Victim Support and Witness Service helps the residents of
Hartlepool cope with the effects of crime. They do this by providing
confidential support and information to victims of crime and to
witnesses attending local courts.

The Hartlepool Victim Support and Witness Service advice is free,
independent of the Police and courts, and available to everyone,
whether or not the crime has been reported and regardless of when it
happened.

Details of local offices and branches are available on the website.
Victim Support can also be contacted via their e-mail address
supportline@victimsupport.org.uk.

Victim Support’s national telephone Support line is: Tel. 0845 3030
900. The Supportline hours are: 9.00am to 9.00pm (Mondays to
Fridays), 9.00am to 7.00pm (weekends) and 9.00am to 5.00pm (bank
holidays).

If anyone is feeling desperate and needs to speak to someone outside
of the Supportline hours it is possible to contact the Samaritans on
Tel. 0845 7909 090.

Hartlepool Young People’s Drug Team (HYPED).

The HYPED Team offer young people a discrete outreach service.
HYPED is a multi-agency team consisting of professionals from
Health, HBC Children’s Services and the voluntary sector. They can
offer a comprehensive substance misuse service from basic advice
and information through to specialist prescribing and access to
residential activities. For more information Tel. 01429 860333.
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Housing Hartlepool.

Housing Hartlepool is the major Registered Social Landlord in the Rift
House / Burn Valley area. Work to modernise the properties in Rift
House commenced in August 2004 and the final property complete in
September 2005.

These works cost approximately £6.2 million, which demonstrates
Housing Hartlepool’s commitment to the Rift House estate. Housing
Hartlepool intends to undertake environmental and boundary
improvements across the Rift House estate. Priorities will be identified
in partnership with residents and other partners. Housing Hartlepool
continues to work closely with residents to improve the area, with a
dedicated Estates Officer allocated to the area. Housing Hartlepool's
Neighbourhood team, which deals with all tenancy and estate
management matters, can be contacted on 01429 525252.

Multi-agency Problem Solving Group: Joint Action Group (JAG).

The area has a Multi-agency Problem Solving Group Joint Action
Group (JAG) which meets on a regular basis and pulls together
representatives from Hartlepool Borough Council, Hartlepool Police
and other relevant groups to tackle some of the ongoing problems
within the NAP area.

Neighbourhood Renewal Fund (NRF): Community Safety Grants.

A grant pool is provided to assist groups to deliver the activities which
aim to engage local residents and community groups in small scale
community safety initiatives in their area. Maximum grant per group
has been set at £500, with higher allocation requiring approval of
Cabinet Grants Committee. For more information Tel. 01429 405577.

Neighbourhood Watch.

Neighbourhood Watch helps build safer communities through
encouraging people of all ages and backgrounds to prevent crime in
their community. This is through sharing crime prevention advice,
building a relationship with the Police and keeping an eye on each
other’s property. For further information on the Neighbourhood Watch
Scheme, contact the Neighbourhood Watch Scheme Co-ordinator on
Tel. 01429 405588.

Safer Hartlepool Partnership’s Adult Treatment Plan — 2006 / 2007
(Drugs Strategy).

The Adult Treatment Plan is a town wide strategy. The Safer
Hartlepool Partnership has the responsibility for the delivery /
implementation of the Governments 10 year National Drugs Strategy
‘Tackling Drugs Together’. The Strategy runs to March 2008 to tackle
the concentration of substance misuse issues in the wards of
disadvantage, particularly those with poor housing and private
landlords, as the long term use of illicit drugs often leads to a
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degeneration of an individuals lifestyle and often effects housing
status etc.
The Strategy has four key strands:

Reducing supply and availability of drugs;

Working with communities to limit the impact of drug misuse;
Education and work to prevent young people taking drugs;
Offering comprehensive treatment services to those who are
taking drugs.

Within the local Hartlepool Strategy and Partnership structures a
variety of Task Groups meet to ensure the appropriate projects are
operating, check progress and performance monitoring systems are in
place. In 2007 there will be a continuation of analysis and mapping of
numbers into treatment, offenders, drug litter etc. and key priority
areas for target action will continue to be identified.

During 2006 / 2007 there will be targeted leafleting, campaigns, some
outreach surgeries arranged for advice and information, presentations
to residents groups if invited, and with the police some joint operations
whereby police will conduct enforcement operations followed by
treatment agencies trying to encourage drug users into treatment
programmes throughout these key priority areas

For more information on the Drugs Strategy and services on offer,
contact the Planning and Commissioning Manager on Tel. 01429
284593.

Services for drug treatment and associated support.

Hartlepool Community Drug Centre, Whitby Street, Hartlepool
provides the Substance Misuse Service (SMS) (clinics and substitute
prescribing). For more information Tel. 01429 285000.

DISC (Developing Initiatives Supporting Communities) provides
wraparound support e.g. benefits, housing, 1-2-1 motivational and
relapse prevention, alternative therapies like acupuncture, electro
stimuli and cognitive behaviour therapies, which assist management
of symptoms. For more information Tel. 01429 285000.

NACRO (National Association for Rehabilitation of Offenders)
provides help with basic skills, education, training and employment
opportunities. For more information Tel. 01429 285000.
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Albert Centre (part of the Hartlepool Community Drug Centre)
provides Counseling and support. For more information Tel. 01429
285000.

Advance is a user and ex-user group. For more information Tel.
01429 288113.

Parent and Family (PINS) Support Group. For more information Tel.
01429 288302.

HYPED is a team for young people. For more information Tel. 01429
860333.

All of the above services apart from the Substance Misuse Service
(SMS) will make arrangements for home visits and / or meet in a
community venue.

To address the public health agenda around blood borne viruses
(hepatitis / HIV etc.) there is a mobile needle exchange which visits up
to 14 designated sites across the town to exchange needles and
provide clean equipment. This service is available to residents of the
Rift House / Burn Valley area. The team is available to meet with
people in safe, designated areas to exchange needles. For more
information Tel. 07734883730.

Straight Line Project.

The Straight Line Project offers support and guidance to young people
who are found to be drinking or are believed to be regularly
consuming alcohol.

Once referred to the project, the benefits to the young people from
attending the programme are that they have a better understanding of
the law and underage drinking; a heightened awareness of what
alcohol can do to their body, why they should not drink to excess and
what the safe limits are for adults. For more information Tel. 01429
239922,

Substance Misuse Service (SMS).

The Substance Misuse Service (SMS) is based within the Community
Drug Centre, Whitby Street and is responsible for the prescribing and
healthcare needs of drug users.

Referrals can be made by GP’s, agencies or the individual themselves
and there is a joint assessment and referral system within the
Community Drug Centre to ensure access to packages of care. An
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increase in nursing and support staff has enabled more prescribing
clinics; joint work with partners such as Health Visitors and Obstetrics
for the women / pregnancy clinics; improved key working and health
checks.

The main priority is to continue to improve the quality of the service,
review and improve care planning and coordination and work with
GP’s and Pharmacists as well as service users, to ensure an effective
holistic response. For more information on the Substance Misuse
Service (SMS) Tel. 01429 285000.
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Hartlepool Access Group.

Hartlepool Access Group (HAG) has an Access Audit Group that has
experience of partnership working with Hartlepool Borough Council to
identify and assist in prioritising work for paving, for example tactile
markings, dropped kerbs and other areas of work around the built
environment for more information Tel. 01429 891881.

Hartlepool Borough Council: Adult and Community Services.

Supporting people is a national programme delivered by local
authorities in partnership with probation, health, adult and community
services and supported housing providers, The Supporting People
programme is committed to providing a better quality of life for
vulnerable people to live more independently. The programme
provides housing related support to prevent problems that can often
lead to hospital admissions, institutional care or homelessness and
also help vulnerable people to establish and successfully maintain a
home. For more information Tel. 01429 284263.

Hartlepool Borough Council Environmental Action Team.

Can use enforcement to tackle illegal parking issues, off road parking
and dog fouling. Tel. 01429 523534 for more information.

Hartlepool Borough Council: Neighbourhood Enforcement Team
(NET).

The Neighbourhood Enforcement Team provides education, guidance
and advice to members of the public and organisations on issues such
as graffiti, fly tipping, abandoned vehicles and dog related matters.
Sometimes the Neighbourhood Enforcement Team is able to use
litigation in order to achieve its objectives.

The Community Wardens are part of Neighbourhood Enforcement
Team and assist with issues such as dog fouling, littering, abandoned
and untaxed vehicles, graffiti and fly tipping. They have recently been
given additional powers to issue Fixed Penalty Notices for offences
such as littering and dog fouling. These new powers will enable the
Wardens to take immediate action and/or pass information to the
Neighbourhood Enforcement Team for further investigation.

The Dog Warden Service tackles a number of related issues ranging
from stray and dangerous dogs to dog fouling. Recent new initiatives
have seen the introduction of ‘dog chipping’ and ‘spaying and

neutering’ schemes designed at reducing the number of stay dogs in
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the town and enabling such dogs to be quickly reunited with their
owners.

The Neighbourhood Enforcement Team has achieved a number of
successful prosecutions for fly tipping, involving both individuals and
companies. It continues to be a very proactive approach in this field
and believes the publicity achieved by court action is a means of
deterring others with similar intentions.

A proactive and spontaneous approach is applied in areas such as
back/alley gated streets, highways and shopping precincts to ensure
companies and individuals comply with relevant legislation. This is
achieved through education/guidance and where appropriate, the
issuing of Fixed Penalty Notices and Court Action. The
Neighbourhood Enforcement Team is also undertaking a campaign to
prevent the build up of cigarette related litter in busy streets and
shopping areas. Actions proposed include the siting of purpose built
cigarette bins and Fixed Penalty Fines.

The Neighbourhood Enforcement Team have also formed a ‘Graffiti
Squad’ which encompasses issues such as fly posting and chewing
gum removal.

The Neighbourhood Enforcement Team now has a complex system of
covert surveillance cameras to assist in its determination to clamp
down on various aspects of anti-social behaviour, such as dog fouling,
littering and flytipping. For more information Tel. 01429 523370.

Hartlepool Borough Council: Neighbourhood Renewal Fund (NRF)
dedicated floating Environmental Operative

Dedicated, floating Environmental Operative for the NAP areas of the
Central and South neighbourhoods, covering the Rift House/Burn
Valley area. The main duties to include:

» Grounds maintenance;
= Cleaning provision;
» Gardening.

In Rift House/Burn Valley the floating Environmental Operative will
respond to issues raised by the Rift House/Burn Valley Forum through
the Central Neighbourhood Manager and through Hartlepool Connect.
For more information Tel. 01429 523333.

Hartlepool Borough Council: Lighting Maintenance Plan (LTP).

The Council has a 3 to 4 year plan to implement more efficient lighting
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across the town.

Hartlepool Borough Council: Local Transport Plan.

The Local Transport Plan (LTP) describes the long term strategy for
the borough and sets out a programme of improvements to tackle
transport problems identified through various forums. These
improvements will contribute towards delivering the Governments
shared priorities and achieving the vision for Hartlepool. Hartlepool’s
second LTP for the period 2006 to 2011 was submitted to the
Government in March 2006. It sets out how the Council and its
partners will improve access to services and facilities for those most in
need, improve safety and security, manage forecast increases in
traffic growth and congestion, and minimise the adverse impacts of
traffic on air quality and climate change. Capital funding totalling over
£11 million has been allocated over the next five years for transport
improvements. This includes £5.7 million for integrated transport and
£4.7 million for structural maintenance of road and bridges. An
integrated programme of transport improvements will deliver themed
actions plans for accessibility, road safety, congestion and air quality.

LTP totalling £100,000 has been identified over the next five years to
support small scale highway engineering schemes targeted in
deprived urban areas through the NAP process. Priority will be given
to schemes identified as the most important by the local community.

Hartlepool Borough Council: Neighbourhood Renewal Street Lighting
Budget.

In 2006/2007, there was £50,000 of NRF monies allocated for town
wide street lighting improvements, and this is likely to continue at a
similar scale next year.

Hartlepool Borough Council: Neighbourhood Services Minor Works
Budget.

This budget is for minor works such as dropped crossings, lighting,
security works, environmental improvements and maintenance in the
Rift House/Burn Valley area.

The budget is managed by the Central Neighbourhood Manager and
works are discussed and approved through the Central
Neighbourhood Consultative Forum.

Booklet advising on traffic calming schemes and reducing speeding.
Residents can discuss with HBC’s Traffic Team Leader appropriate
schemes. £25,000 is available each year for the whole town. For
more information Tel. 01429 523200.

Hartlepool Borough Council: Strategic Housing Section.

The Strategic Housing Section is responsible for the production and
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implementation of the Housing Strategy, which this NAP contributes
to. The section is split into various teams. The Private Sector Housing
Team, which deals with enforcement of housing standards, landlord
accreditation scheme, renovation and repair of homes in the private
sector. HBC Private Sector Housing Team can be contacted on Tel.
01429 284313.

Housing Advice Team, which offers a range of housing advice across
all tenures including homelessness, harassment and illegal eviction,
help with maintaining a tenancy and advice in an emergency (e.g. due
to flood or fire). The Housing Advice Team can be contacted on Tel:
01429 284313.

Special Needs Housing administers and arranges disabled facilities
grants. This is a means tested grant and examples of works to be
carried out through disabled facilities grant included the provision and
installation of stair lifts and level access showers. The Special Needs
Team also has a liaison role in assessing applicants for adapted
property owned by housing associations in the town. For more
information Tel. 01429 523705.

Thermal and energy efficiency advice can also be obtained for
Hartlepool Borough Council's Neighbourhood Services Team. For
more information Tel. 01429 523993. Further information can be
obtained about all these services on the Hartlepool Borough Council
website www.hartlepool.gov.uk.

Hartlepool Tree Strategy.

The Hartlepool Tree Strategy was drawn up in partnership with the
Environment Partnership and endorsed by Cabinet in 2005 and aims
to increase the number of trees by encouraging the planting and
management of new trees in the Borough using appropriate species of
the location. The Tree Strategy makes links to the wider benefits of
trees in relation to environment and housing, health and care and
community safety.

Housing Hartlepool.

Housing Hartlepool is the major Registered Social Landlord in the Rift
House/Burn Valley area, having 1092 properties. From August 2004
to September 2005 Housing Hartlepool has invested £6.2million to
modernise their properties throughout the Borough, including Rift
House/Burn Valley. There are plans for a £2.3 million investment
Borough wide which will look at modernising the communal areas,
which demonstrates Housing Hartlepool's commitment to the Rift
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House/Burn Valley area.

Housing Hartlepool continues to work closely with residents to
improve the area, with a dedicated Estates Officer allocated to the
area. In addition Housing Hartlepool have 5 caretakers dedicated to
picking litter across the town, one of which is dedicated to the Rift
House/Burn Valley area and is on site in the area on a daily basis.

Housing Hartlepool's Neighbourhood Team, which deals with all
tenancy and estate management matters, can be contacted on Tel.
01429 525252 and for 24hr emergency repairs Tel. 0800 0525399.

Pride in Hartlepool.

Pride in Hartlepool is a campaign aimed at encouraging people living
in Hartlepool to get involved in improving and developing their local
area. This includes adopting plots of land, educating people about the
environment and encouraging people to recycle. For more
information, call HBC's Community Environmental Action Officer on
Tel. 01429 284172.
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Anchor Trust Community Development Team.

The Community Development Team work with individuals and groups
in the Rift House / Burn Valley area who are, or cater for people 50+,
to assess needs and requirements and to seek to address these
where possible, for example holding a ‘Falls Prevention Day’ and
having the opportunity to take part in a series of seated exercise
sessions. For more information Tel. 01429 224466 or email
atcdteam@hotmail.com.

Brierton Community Sports Centre.

Awaiting Details.

Brinkburn Youth Centre.

As well as hosting Hartlepool Borough Council Children’s Services
(Youth Services) — Youth Group on a Monday, Wednesday, Thursday
and Friday evening for 13-19 year olds, the Centre Swimming Pool is
used by primary schools in the area and the Centre’s Sports Hall is
used by sporting clubs. The facility can be hired for training and other
uses. The facility is also used by the Sixth Formers during lunchtime
Monday to Friday. For more information Tel. 01429 265400.

Browning Avenue Baptist Church.

A long standing Baptist Church, the activities currently offered include:

Monday Evening:

7.00pm — 9.00pm — Mayhem Meeting (fun, games and epilogue for
young people aged between 11 and 15)
Possible extension of this activity to 3 nights per
week.

Wednesday Afternoon:

1.30pm — 3.00pm — Parent & Toddler Group

A full time Youth Worker commences employment with the Church on
1% April 2007 and will be available to the whole community.

The Church’s Annexe has a range of uses and is available for hire.

The Church has secured funding to create a safe, public space on its
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land for use by all in the community, especially for young people.

For more information Tel. 01429 407707 or 01429 424159.

Burn Valley Gardens.

A park comprising children’s playground, 3 bowling greens, a cycle
way and footpath. At the top end of the Gardens there is ‘Family
Wood’, a place where people can plant trees in memory of loved ones
and which the details of are recorded in a register. For more
information Tel. 284124.

Children’s Centres.

Children’s Centres are a government initiative aimed at co-ordinating
services for children under 5 by increasing childcare, health and family
support services for children in disadvantaged neighbourhoods. By
2010, there will be a Children’s Centre in every community.

In the Rift House / Burn Valley area, the Children’s Centre services
are currently based at the following sites:

= Rift House Primary School — nursery has been vacated and is
being refurbished. Works commencing April 2007.

= Kingsley Primary School — a new extension is being built and work
commences in Summer 2007.

= National Day Nurseries Association (NDNA) Regional Centre,
Masefield Road — the centre is currently being marketed for sale
but should the building continue to be used as a community facility,
Children’s Centre services will continue to be provided from there.

The above delivers services for parents-to-be, parents and children up
to age 5. Services focussed on health include antenatal care health
visiting, advice on weaning, nutrition, breast-feeding, safety, behaviour
management, emotional well-being, gurgle and play sessions and
choking baby and baby resuscitation visits.

These Centres will also provide integrated childcare, an early years
teacher, health services such as ante and post natal care, promoting
sexual health, health visitors, family support such as adult education
and parenting support, a base for childminders and access to
Jobcentre Plus for advice on such issues as employment and benefits
advice. This integrated approach will provide holistic support for
children’s development, support to families with young children and
will facilitate the return to work of those parents who are currently
unemployed. For more information Tel. 01429 284284.
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Community Outdoor Organised Leisure (COOL Project).

The Community Outdoor Organised Leisure (COOL Project) is based
at Rift House Primary School on Wednesday evenings, 5.00pm-
7.00pm. There is also another session held in Brierton Sports Centre
on Monday evenings, 5.00pm — 7.00pm. A diverse range of sporting,
arts and crafts activities are available for young people, aged between
8 and 14 years, to take part in on a weekly basis. There are also
plans to hold a summer scheme at the Rift House Recreational
Ground. For more information Tel. 01429 221832.

Eldon Grove Community Sports Centre.

The Sports Centre provides residents of all ages and abilities with
access to a wide range of sporting and recreational activities during
the hours of 9.00am to 10.00pm Monday to Friday. A multi-purpose
hall can accommodate both sporting activities and small non-sporting
events. The Centre also has two large rooms that have the potential
for a range of uses, a small fithess room, two large tennis courts and
access to the large playground of Eldon Grove Primary School outside
of school hours. The Centre is currently being marketed for sale and
will remain open until the end of June to allow alternative uses and
options for the Centre to be explored. For more information Tel.
01429 868011.

Families Accessing Support Team (FAST Project).

The FAST Project (in partnership with the Belle Vue Community,
Sports & Youth Centre) offers a weekly football training session and
participation in an under 18’s youth league: ‘Burn Valley FC'. Training
is provided one evening per week on a Tuesday at Brierton Sports
Centre, 7.00pm — 8.30pm.

Brierton Boys & Girls Project (in partnership with Hartlepool Borough
Council’s Football Development Officer, Brierton Sports Centre and
the Safer Hartlepool Partnership) also operates in the area for young
people between the ages of 14 and 18 on a Monday evening between
7.00pm and 9.00pm at Brierton Sports Centre. Boys have the
opportunity to take part in football sessions and the girls can take part
in health and beauty sessions and netball. For more information Tel.
01429 271571.

Hartlepool Borough Council Adult and Community Services (Football
Development Officer).

Football Development Officer - A new town-wide Football
Development Officer is now working within the area to promote
football and sports/health education. There are also funded coaching
opportunities that are available throughout the area. For more
information Tel. 01429 262798.
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Hartlepool Borough Council Adult and Community Services (Sports
Development Team).

The following sports initiatives specifically impact upon the Rift House

/ Burn Valley area:

=  Swim Development Officer and programme including organised
gala’s;

=  Sportability Club — a wide range of sports for disabled people to
take part in, held in Eldon Grove Sports Centre on a Tuesday
evening between 7.00pm — 9.30pm.

= Qutdoor Activities Co-ordinator and programme including team
building, climbing, mountain biking, canoeing, caving and fishing;

=  Big City Walk Scheme — linking with PE and Geography cross
curricular activities where pupils record how many miles they walk
both in school and in their own time.

= Walking Your Way to Health — residents can improve their health
and fitness by taking part in gentle to moderate walks throughout
Hartlepool and other areas.

= School Coaching whereby coaches go into schools and teach
multi-skills including activities such as netball and football.

For more information Tel. 01429 284050.

Hartlepool Borough Council: Central Library.

The Central Library is situated close to the Rift House / Burn Valley
area. ltis free and open to all. The library promotes and encourages
literacy, reading, literature and other cultural activity. The library is
keen to promote and sustain local culture. As well as providing books
of all types, there are a number of reading groups operating during the
day and on evenings, where people meet regularly to talk about books
and poetry. There is also a local writers group. A number of other
groups meet at the library, including a photographic society, local
history society, family history society, embroidery group and other
organisations interested in different aspects of culture. Exhibitions of
paintings, photographs and sculpture are held regularly. Many
activities take place, especially in school holidays to encourage and
support young people in literacy and cultural pursuits.

The Central Library is open seven days per week:

Monday to Thursday: 9.30am to 7.00pm.

Friday to Saturday: 9.30am to 5.00pm.

Sunday: 11.30am to 3.30pm.

Community Room available at subsidised rates during the daytime
and up to 9.30pm.

Tel. 01429 272905 for further information.
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Hartlepool Borough Council Children’s Services (Youth Services).

The service offers young people between the ages of 13 and 19 years
of age advice, guidance and support, delivered by 1 full-time Project
Leader and 11 qualified Youth Support Workers. After consultation
and relationship building with young people, their needs are assessed
and consequently programmes of work are developed with the young
people. For more information Tel. 01429 523762.

Hartlepool Borough Council Children’s Services (Youth Services) —
Youth Group.

The Youth Group runs on a Monday, Wednesday, Thursday and
Friday (with the possible extension to 6 nights per week) at Brinkburn
Youth Centre between 7.00pm and 9.00pm for those aged between
13 and 19. A programme of activities based on the needs of young
people (both recreational and educational) are available, these include
snooker and pool, access to the sports hall, arts and crafts workshops,
residentials as well as drug education and sexual health sessions.

For more information Tel. 01429 523762.

Hartlepool Borough Council: Youth Opportunities Fund / Youth Capital
Fund.

The aim of the Youth Opportunity Fund / Youth Capital Fund is to

involve young people aged between 13 and 19 years, especially those

who are hard to reach, in identifying positive activities and things to

do, and to support their role as decision makers, grant givers and

project leaders. They should be encouraged to consider local needs

and circumstances as a part of their role in shaping provision for

young people in Hartlepool, beyond their immediate group.

The fund aims to:

= Give a voice to young people, particularly disadvantaged young
people, in relation to things to do and places to go, conveying a
powerful message to young people that their needs and aspirations
are important.

= Change the way that local authorities and their partners provide
activities and facilities for young people, especially in deprived
neighbourhoods, increasing the responsiveness of providers to
what young people want.

= Improve things to do and places to go in line with what young
people want in their neighbourhoods.

= Provide opportunities for young people to develop their confidence,
knowledge, skills and abilities, gaining recognition and
accreditation.

» Increase the well-being of young people.

* Increase young people's engagement with services and with the
democratic process at local level.

Tel. 01429 284044 for further information and / or an application pack.
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Hartlepool Catholic Club.

A members social club holding a variety of activities on a weekly
basis. Currently the following activities are held in the Club and open
to members and their visitors:

= Dances on a Monday and Friday evening from 7.00pm.

= Club Bingo on a Monday, Wednesday, Friday, Saturday and
Sunday and evening as well as Sunday afternoon from 8.30pm.

= Allin All Out Bingo on Tuesday and Thursday evenings from
8.00pm.

= Karaoke on Saturday evenings and entertainment on Sunday
evenings.

= Quiz and bingo every Sunday lunchtime.

The Autumn Club is held in the Catholic Club every Wednesday
between 1.00pm and 3.00pm and is open to all senior citizens in the
community.

The function room is available to hire on a Tuesday, Wednesday and
Thursday evening.

For more information Tel. 01429 294007.

National Day Nurseries Association (NDNA).

The Centre is currently a dual use facility providing a mixture of
childcare and nursery education, alongside a community facility with
rooms available for hire. The building is currently being marketed for
sale, however National Day Nurseries Association (NDNA) are
confident that any proposal will include community use as there is a
covenant with the council in relation to the land, which states that the
‘'use’ should include provision for young people and the local
community. For more information Tel. 236405.

ORB Centre.

A resource centre based in Shrewsbury Street and part of the Oxford
Road Baptist Church, giving support to the community and is open to
residents of all ages. A Community Link Worker and Youth Worker

are assisted by volunteers. For more information Tel. 01429 266945.

Rift House Recreation Ground ‘The Rec'.

An open area with open access, it has football pitches, available for
hire via Mill House Leisure Centre, with 2 changing areas and 2 car
parks for users of the football facilities. There is a bordered area to
one side of the Waverley Terrace allotments. For more information
Tel. 284124,
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St Aidan’s Church.

Awaiting Details.

St Matthew’s Hall / Community Centre.

A community resource in the Rift House / Burn Valley area, St
Matthew’s Hall / Community Centre currently offers the following
activities for young people.

Monday Evening: (during term time)

5.00pm — 6.00pm Rainbows (games, crafts and outdoor activities)

6.00pm — 7.30pm Brownies (games, crafts and outdoor activities)

6.30pm — 8.00pm 4™ Hartlepool Boys Brigade - Junior Section (a
Christian organisation offering sports, games,
activities and Christian teaching)

7.30pm — 9.00pm Guides (games, crafts and outdoor activities)

For more information on Rainbows, Tel. 01429 860457.

For more information on Brownies and Guides, Tel. 01429 276111.

Tuesday Evening:

6.00pm — 7.00pm — Be Free Plus (a chance for young people in Years
6 — 9 to learn more about what Christians believe
in a small group through games, videos and
discussions.
For more information on this group, Tel. 01429
868849.

Wednesday Evening: (during term time)

6.00pm — 7.15pm — Beavers

6.15pm — 7.45pm — Cubs

7.15pm — 9.00pm — Scouts

For more information on these groups, Tel. 01429 268007.

Thursday Afternoon and Evening:

3.30pm — 5.00pm - Matt's Mates — an after-school club run by
Stranton Church giving primary school aged
children the chance to learn more about God and
the Bible — (fun games, songs, crafts, stories and
videos)

7.15pm — 9.00pm — Be Free - for young people in Years
6 — 9 (games, activities, crafts, drama, visits
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and residential experiences)
For more information on these groups, Tel. 01429 868849.

Friday Morning and Evening:

9.00am — 11.00am — Parents & Toddler Group

6.00pm — 9.30pm — 4" Hartlepool Boys Brigade — Anchor Boys &
Company (a Christian organisation offering sports,
games, activities and Christian teaching)

For more information on the Parent & Toddler Group, Tel. 01429

288126.

For more information on the Boys Brigade, Tel. 01429 263149.

Other activities:

Carpet Bowls can be played on a Tuesday between 1.00pm and
3.00pm.

A coffee morning is held in St Matthew’s Hall / Community Centre on
the first Saturday of the month, 10.00am — 12.00noon where people
can pop in for a drink and browse the selection of stalls — 50 pence
entrance fee towards the Centre’s maintenance costs.

A Mothers’ Union meets in the Hall fortnightly on a Monday at 2.00pm
for prayer, fellowship and worship. Part of the worldwide Christian
organisation the Mothers Union. For more information Tel. 01429
862529.

St Matthew’s Hall / Community Centre is a resource not only for the
Church, but also for the surrounding community. The facility is
available for bookings for either a one-off event or on a regular basis.
For more information Tel. 01429 298241 or 01429 276111 to make a
booking.

Summerhill Visitors Centre.

Summerhill, opened in 2003 is a 100 acre site that has been
transformed in to a Local Nature Reserve that is also an outdoor
sports centre. The Visitor Centre includes activity rooms, exhibition
space, changing rooms, toilets, baby changing and a kitchen which is
open between 9.00am and 5.00pm. The Summerhill Team is
available to run activity or educational sessions for schools, play
schemes, businesses and any groups with an interest in conservation
of outdoor sports.
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Some of the features include the Boulder Park, trim trail, play areas,
BMX course and access routes. They also operate a Forest Mobility
Scheme which provides facilities and features to enable people with
disabilities to enjoy Summerhill. For more information Tel. 01429
284584.

The Autumn Club.

The Autumn Club is for those aged over 50 and meets on Wednesday
afternoons (1.00pm until 3.00pm) at The Catholic Club on Marlowe
Road. Activities include darts, dominos, dancing, live entertainment,
raffles and bingo. For more information, please Tel: 01429 290021.

50+ Forum.

50+ Forum brings together people in the older age group to discuss
matters of mutual interest and also sends delegates or representatives
to a number of statutory and voluntary bodies in Hartlepool. The
group meets on regular occasions and for further information contact
the Anchor Trust Community Development Team on Tel. 01429
224466.
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STRENGTHENING COMMUNITIES

KEY RESOURCES AND PROGRAMMES
Investment by mainstream agencies:

Examples of key current programmes / projects

Description

Black and Minority Ethnic (BME) Reference Group.

The Black and Minority Ethnic (BME) Reference Group aims to give
Hartlepool’s different ethnic minority groups a stronger voice in local
decision making and raise awareness of various populations. The
group look at issues affecting the BME community such as racial
abuse and attacks, housing and access to services. For more
information Tel. 01429 262641.

Browning Avenue Baptist Church.

A long standing Baptist Church, the activities currently offered include:

Monday Evening:

7.00pm — 9.00pm — Mayhem Meeting (fun, games and epilogue for
young people aged between 11 and 15)
Possible extension of this activity to 3 nights per
week.

Wednesday Afternoon:

1.30pm — 3.00pm — Parent & Toddler Group

A full time Youth Worker commences employment with the Church on
1% April 2007 and will be available to the whole community.

The Church’s Annexe has a range of uses and is available for hire.

The Church has secured funding to create a safe, public space on its
land for use by all in the community, especially for young people.

For more information Tel. 01429 407707 or 01429 424159.

Burn Valley North Residents Association.

Set up in 2001 in order to tackle the problems in the area at the time
such as anti-social behaviour and drugs, the Residents Assaociation
meets on the last Tuesday of each month, 7.00pm at St Matthew's
Hall / Community Centre. Since inception, anti-social behaviour is
much less common. Activities have included quiz, pie and pea
suppers and childrens’ fancy dress competitions (judged by
Councillors and the Police). The Association has been active in

105




Examples of key current programmes / projects

Description

Continued ...

helping the Burn Valley Rejuvenation Consortium to regenerate the
bottom half of Burn Valley Gardens in particular. Future social events
and activities are currently being planned. The Association is now
focusing on encouraging new members to become involved. For
more information Tel. 01429 299146.

Cleveland Police: Hartlepool Neighbourhood Policing Scheme.

The Neighbourhood Policing Scheme is based around local policing
for local neighbourhoods, responding to the needs of local
communities and bringing communities, police and partners closer
together. The aim of Neighbourhood Policing is to increase police
visibility and improve public reassurance and to make communities
feel safe and secure by reducing crime and anti-social behaviour.
Through Neighbourhood Policing, police will be visible and accessible
to members of the public. Community involvement is key to the
success of Neighbourhood Policing as resident priorities and views
drive the initiative forward.

Each Council Ward has a named, dedicated Neighbourhood Officer
and Neighbourhood Police Community Support Officer (PCSO).
These officers work within each Council Ward and are not pulled away
from their area to other parts of Hartlepool.

The Neighbourhood Policing Team is based in the Church Street
Police Office, 8-9 Church Street, Hartlepool.

The team is also accessible to the local community and respond to the
priorities of local residents.

Every month, officers conduct a visual audit with a community
representative and officers from partner agencies (Hartlepool Borough
Council Environmental Officers / Housing Providers etc.). This is a
walk around their identified neighbourhood area in order to ascertain
areas for action. This should result in the identification of three
priorities for action over the following month.

A Single Point of Contact Number has been set up to link residents
with their dedicated officers. Phone lines are open between the hours
of 9.00am and 9.00pm when staff can put residents in touch with one
of the officers assigned to the ward. The Single Point of Contact
Number is Tel. 01429 235811.

Drop in surgeries which are staffed on a regular basis are also held

106




Examples of key current programmes / projects

Description

Continued ...

within the area at Church Street Police Office, 8-9 Church Street,
Hartlepool.

Call the Single Point of Contact Number above for more information
regarding the details of the drop in sessions. In addition to this,
members of the teams are also available at the main offices at times
when drop in surgeries are unstaffed.

Community Empowerment Network (CEN).

Community Empowerment Fund Agencies were developed in 2001 to
manage the Community Empowerment Fund (CEF) in the 88
Neighbourhood Renewal Areas across England, 14 of which were in
the North East.

The CEF was designed to support Voluntary and Community Sector
involvement in Local Strategic Partnerships (LSPs) with the aim of
ensuring representatives will be equal partners. Community
Empowerment Officers in the 14 CEF areas have developed strong
and effective networks in the region. The Voluntary and Community
Sector are represented on the LSP both as service providers and as
representatives of their membership and/or wider community. The
CEF supported the Community Empowerment Networks until March
2006 after which time most networks, including Hartlepool, have
continued to develop with financial support from the Safer Stronger
Communities Fund and Local Strategic Partnership funding. In
Hartlepool, the CEN team will be providing a programme of capacity
building training to those operating in the Voluntary and Community
Sector and will involve organisations including the Community
Development Foundation (CDF), SkillShare North East Ltd and the
Headland Development Trust in the delivery of training. The CEN
team is also looking to organise attendance at a British Association of
Settlement & Social Action Centres conference as part of this
programme of capacity building training.

Contact the Community Empowerment Network (CEN) at Hartlepool
Voluntary Development Agency (HVDA), Rockhaven, 36 Victoria
Road, Hartlepool, TS26 8DD. Tel. 01429 262641.

Hartlepool Catholic Club.

A members social club holding a variety of activities on a weekly
basis. Currently the following activities are held in the Club and open
to members and their visitors:

= Dances on a Monday and Friday evening from 7.00pm.
= Club Bingo on a Monday, Wednesday, Friday, Saturday and
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Sunday and evening as well as Sunday afternoon from 8.30pm.

= Allin All Out Bingo on Tuesday and Thursday evenings from
8.00pm.

= Karaoke on Saturday evenings and entertainment on Sunday
evenings.

= Quiz and bingo each Sunday lunchtime.

The Autumn Club is held in the Catholic Club every Wednesday
between 1.00pm and 3.00pm and is open to all senior citizens in the
community.

The function room is available to hire on a Tuesday, Wednesday and
Thursday evening.

For more information Tel. 01429 294007.

Housing Hartlepool.

Housing Hartlepool is the largest Housing Association in Hartlepool
and has its own Resident Participation Team. The Team have a small
office at Chatham House in the Dyke House Area of Hartlepool but
they provide support to many Residents Associations and Groups
throughout the town including those in the Rift House / Burn Valley
area. For more information Tel. 01429 232716.

National Day Nurseries Association (NDNA).

The Centre is currently a dual use facility providing a mixture of
childcare and nursery education, alongside a community facility with
rooms available for hire. The building is currently being marketed for
sale, however National Day Nurseries Association (NDNA) are
confident that any proposal will include community use as there is a
covenant with the council in relation to the land, which states that the
‘'use’ should include provision for young people and the local
community. For more information Tel. 236405.

ORB Centre.

A resource centre based in Shrewsbury Street and part of the Oxford
Road Baptist Church, giving support to the community and is open to
residents of all ages. A Community Link Worker and Youth Worker

are assisted by volunteers. For more information Tel. 01429 266945.

Rift House / Burn Valley Forum.

The Rift House / Burn Valley Forum comprises residents (including
representatives from local Residents Associations in the area),
community / voluntary groups, Hartlepool Borough Council Officers
and other key organisations such as Housing Hartlepool and
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Cleveland Police. The Forum meets once a month to enable local
people and service providers to work together to improve the ways
that services are provided, to achieve goals of lower unemployment
and crime, better health, skills, housing and physical environment and
a stronger community with improved culture and leisure opportunities.
The Forum also allocate the Neighbourhood Renewal Funding (NRF)
(Residents Priority Budget) funding, which is available for the Rift
House / Burn Valley area, to begin to address the priority concerns
identified in the Rift House / Burn Valley Neighbourhood Action Plan
(NAP) Update. For more information Tel. 01429 855560.

Rift House Community Association.

Set up in 2001 for the benefit of residents living in the area, the
Residents Association operates a drop-in facility currently at the
NDNA Building on the following days and times:

= Tuesday, 10.00am — 12.00noon,
=  Wednesday, 2.00pm — 4.00pm,
= Thursday, 2.00pm — 4.00pm.

The Association meets on the first Wednesday of each month,
currently at the NDNA Building (this facility is currently being marketed
for sale and alternative uses are being sought). Social activities have
included coffee mornings and pie and pea suppers. Residents also
take part in the regular estate walk-about with the Police and other
partner agencies. The Association is always trying to encourage new
members to become involved. For more information Tel. 01429
270146.

Rift House East Residents Association.

Set up in 2006, Rift House East Residents Association is a young, yet
strong community organisation. The Association meets on the third
Wednesday of each month, 7.00pm at the Woodcutter Public House.
Activities have included a safety event involving the Police and other
organisations. For more information Tel. 271747.

St Aidan’s Church.

Awaiting Details.

St Matthew’s Hall / Community Centre.

A community resource in the Rift House / Burn Valley area, St
Matthew’s Hall / Community Centre currently offers the following
activities for young people.
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Monday Evening: (during term time)

5.00pm — 6.00pm Rainbows (games, crafts and outdoor activities)

6.00pm — 7.30pm Brownies (games, crafts and outdoor activities)

6.30pm — 8.00pm 4™ Hartlepool Boys Brigade - Junior Section (a
Christian organisation offering sports, games,
activities and Christian teaching)

7.30pm — 9.00pm Guides (games, crafts and outdoor activities)

For more information on Rainbows, Tel. 01429 860457.

For more information on Brownies and Guides, Tel. 01429 276111.

Tuesday Evening:

6.00pm — 7.00pm — Be Free Plus (a chance for young people in Years
6 — 9 to learn more about what Christians believe
in a small group through games, videos and
discussions.
For more information on this group, Tel. 01429
868849.

Wednesday Evening: (during term time)

6.00pm — 7.15pm — Beavers

6.15pm — 7.45pm — Cubs

7.15pm — 9.00pm — Scouts

For more information on these groups, Tel. 01429 268007.

Thursday Afternoon and Evening:

3.30pm — 5.00pm - Matt's Mates — an after-school club run by
Stranton Church giving primary school aged
children the chance to learn more about God and
the Bible — (fun games, songs, crafts, stories and
videos)

7.15pm — 9.00pm — Be Free - for young people in Years
6 — 9 (games, activities, crafts, drama, visits
and residential experiences)

For more information on these groups, Tel. 01429 868849.

Friday Morning and Evening:

9.00am — 11.00am — Parents & Toddler Group
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6.00pm — 9.30pm — 4™ Hartlepool Boys Brigade — Anchor Boys &
Company (a Christian organisation offering sports,
games, activities and Christian teaching)

For more information on the Parent & Toddler Group, Tel. 01429

288126.

For more information on the Boys Brigade, Tel. 01429 263149.

Other activities:

Carpet Bowls can be played on a Tuesday between 1.00pm and
3.00pm.

A coffee morning is held in St Matthew's Hall / Community Centre on
the first Saturday of the month, 10.00am — 12.00noon where people
can pop in for a drink and browse the selection of stalls — 50 pence
entrance fee towards the Centre’s maintenance costs.

A Mothers’ Union meets in the Hall fortnightly on a Monday at 2.00pm
for prayer, fellowship and worship. Part of the worldwide Christian
organisation the Mothers Union. For more information Tel. 01429
862529.

St Matthew's Hall / Community Centre is a resource not only for the
Church, but also for the surrounding community. The facility is
available for bookings for either a one-off event or on a regular basis.
For more information Tel. 01429 298241 or 01429 276111 to make a
booking.

SkillShare North East Ltd.

SkillShare North East Ltd, based in the Belle Vue Community, Sports
and Youth Centre provides capacity building training and community
development support enabling people to play a more active and
influential role in the regeneration of their communities. The 6-12
most requested sessions each quarter are put into a quarterly training
diary and these sessions are available free of charge to voluntary and
community groups. However, due to funding limitations this service is
currently suspended until at least April 2007 (depending on the
availability of funding). Sessions can be bought-in, however, and
include assertiveness and confidence building; business planning;
communication skills; effective meetings; event planning and
organisation; funding strategies; group-work skills; leadership skills;
newsletter production; personal safety; report writing; roles and
responsibilities; social inclusion and; vision setting. Sessions are
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available to groups by request and SkillShare will work to local needs
in terms of venue and timings. Groups can apply for single sessions
or develop a number of sessions into a training programme which can
be locally accredited if required. SkillShare also offer a number of
qualifications such as the Take The Lead (OCNNER Level 1) for
people who are involved in representing their communities; Effective
Community Involvement & Leadership programme (OCNNER Level 2
for people who are recognised as leaders in their community /
community groups; Community Development Work (OCN Level 2 / 3);
Managing Voluntary & Community Organisations (OCN Level 2). For
more information Tel. 01429 868353.

Westbourne Road Residents Association.

Awaiting Details.
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JARGON BUSTER

Accessibility — 1. Either easy to approach, enter into, or use, e.g. information or a Task Group or building. 2. Or designed to
include disabled people eg ramps for wheelchair users, signers for deaf people and large print for partially sighted people.

Accountability — being responsible for someone or something.
Action Plan — a short term plan of action with targets and milestones.
ASB — Anti-Social Behaviour.

ASB Unit — Anti-Social Behaviour Unit.

ASBO — Anti-Social Behaviour Order.

Audit — to identify all facilities, activities, resources specific to an area / group / department / association. For example, a
Community Audit, or a financial check which is undertaken.

Baseline — starting point.
Baseline Information — a description of the current local conditions against which planned changes will be measured.
Benchmark — the criteria by which to measure or compare something.

BME Group — Black and Minority Ethnic Group.
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BVR — Best Value Review. The Council is required by law to work towards better services for local people within reasonable costs;
this is a review of this process.

CCTV - Close Circuit Television is used for surveillance of an area in order to deter and reduce crime, and to identify individuals
who partake in criminal activity.

Census — exercise undertaken every 10 years (last one: 2001). This provides statistical information on the population.
Community Capacity Building — to increase educational attainment hopes and aspirations, the number of opportunities to
exercise positive choice and confidence build, particularly where planning for the future is involved. The main aim is to equip the
community with the skills, which will enable them to participate.

Community Cohesion — initiatives aimed at bringing together communities.

Community Empowerment Network (CEN) — a network of community and voluntary groups.

Community Sector — see ‘Voluntary Sector’ — but usually more dependent on volunteers, not paid staff.

Community Strategy — the plan that has been produced by law to promote and improve the economic, social and environmental
well being of the community and sustainable development.

Consortium — a group of organisations that combine resources towards a common aim.

Consultation — involvement of individuals in the decision making process eg service providers, residents, school children,
community and voluntary groups and Councillors.

COOL Project — Community Organised Outdoor Leisure Project (provides activities for young people).

Council Cabinet — main policy co-ordination body of the Council.
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Councillor — an elected representative who is a member of Hartlepool Borough Council.

Department — the Borough Council is split in to a number of different functions e.g. Regeneration and Planning, Adult and
Community Services, Children’s Services etc. Each one of these is a department.

Disaffection — for example, a child who chooses not to be part of the education system or society as a whole for one reason or
another.

Diversionary activities — activities to attract people away from crime.

DfES — Department for Education & Skills.

Drugs Action Team (DAT) — special team to address drugs related issues.

Economic Forum — partnership interested in the economy and jobs.

ESF — European Social Fund.

Evaluation — to judge or assess the success of something, which has taken place.

FAST — Families Accessing Support Team.

Feasibility Study — an exercise before implementation to assess whether an action is likely to achieve its objective.
GP — General Practitioner.

GONE — Government Office North East.

HAG — Hartlepool Access Group.
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Hartlepool Community Network — the community empowerment network in Hartlepool which seeks to involve residents and
community groups in the decision making of local partnerships.

Hartlepool PATCH — Hartlepool Parent and Toddler Care at Home.
Hartlepool PCT — Hartlepool Primary Care Trust.

HBC — Hartlepool Borough Council.

HCFE — Hartlepool College of Further Education.

Health Action Zone — a seven-year project in Hartlepool, which aims to drive forward innovation and change between health and
social care agencies to improve results on a number of health targets.

Health Improvement Plan — improvement plan for the local Health and Authority and Primary Care Trust.
Housing Association — a not-for-profit organisation which provides social housing and is run by voluntary committees. They
improve properties and build new homes. They also provide homes for sale through special schemes to help people on lower

incomes, who wish to become home owners.

Housing Hartlepool — Housing Hartlepool has taken over the running of 7,500 houses, which were formally Council stock. Housing
Hartlepool is a not for profit organisation delivering a £99 million improvement programme.

Hartlepool Partnership — The Local Strategic Partnership (LSP) for Hartlepool.
HVDA — Hartlepool Voluntary Development Agency.
IT — Information Technology (machines which help with the distribution of information e.g. personal computers).

Implementation — carrying out a strategy.
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Inclusion — giving all people the equal opportunity to be part of society and the economy.

Index of Multiple Deprivation (IMD) — this index measures the relative levels of need across all areas of England.
Inequalities — gaps between the most advantaged and most disadvantaged.

Intergenerational Activities — activities to enable all age groups to work together.

JSU - Joint Strategy Unit.

Key Indicators — the outputs and activities regarded as central to the fulfilment of the Neighbourhood Action Plan (NAP).
KS — Key Stages (in education, stages where progress is measured).

LLA’s — Local Area Agreements.

LIT — Local Implementation Team — (a joint body comprising health and care agencies that plan and implement local service
delivery).

LSC Tees Valley — Learning and Skills Council are responsible for the coordination of post 16 years training and education in the
Tees Valley.

LSP — Local Strategic Partnership.
LTP — Local Transport Plan.

Match Funding — funding, obtainable from various sources, towards the eligible costs of a project, in the form of monetary and in-
kind support.
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Milestone — important stages or events with date — used to indicate the progress a partnership is making towards its aims.
Monitoring — regular measure of the progress of projects.

MORI Survey — A sample survey carried out to obtain statistical information from households (last one: 2004).

NAP — Neighbourhood Action Plan.

NDNA — National Day Nurseries Association.

NEET — Not in Education Employment or Training.

NDC — New Deal for Communities (a Government initiative that targets money on the West Central area of Hartlepool).
Neighbourhood Development — to make improvements in the streets and surrounding areas where people live.
Neighbourhood Renewal — improvement and revitalising of the quality of lives in neighbourhoods.

Neighbourhood Renewal Fund — special funding imitative to help Councils point main programme activity to neighbourhoods
most in need.

NHS — National Health Service.

NRF — Neighbourhood Renewal Funding (funding initiative to help Local Authorities point main programme activity to
neighbourhoods most in need).

NRF Area — Neighbourhood Renewal Fund Area.

NRF Residents Priorities Budget — funding to tackle residents priorities in NRF areas.
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OFCA — Owton Fens Community Association.
Outcome — something that follows from an action. The long-term effects you want to see created by a strategy or programme.
Output — something produced directly as a result of an action and usually more easily counted.

Participation — a two way process involving the sharing of information and ideas, where residents are able to influence decisions
and take part in what is happening.

Partnership — drawing together a number of separate groups or individuals for a common purpose.
PC — Police Constable.

PCSO - Police Community Safety Officer.

Pilot Project — a small scale study, or trial of a larger project or plan.

Primary Care — health care given outside hospital, often in community.

Primary Schools — This includes Eldon Grove Primary School, Kingsley Primary School, Rift House Primary School, St Aidens CE
Primary School, St Cuthbert's RC Primary School and Stranton Primary School.

Priorities — most important aims, activities or areas.
Private Sector — business or other non-public agencies.
Projects — the individual components or elements of the overall regeneration scheme, which may or may not require funding.

PTA — Parents Teachers Association.
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Public Sector — organisations run or paid for with public money.

Regeneration — the upgrading of an area through social, physical and economic improvements.

Residents Association — a group of residents bound by a written constitution, who represent residents views within a certain area.
The Residents Associations within the Rift House / Burn Valley area are Rift House East Residents Association, Rift House

Community Association, Westbourne Road Residents Association and Burn Valley North Residents Association.

Rift House / Burn Valley Forum — meets regularly, the forum enables residents to discuss issues affecting their neighbourhood,
along with key service providers in the area and allocates the NRF Resident’s Priorities Budget.

RSL’s — Registered Social Landlords — Housing Associations.

Secondary Schools — This includes Brierton Secondary School, The English Martyrs RC School and VI Forum College and High
Tunstall Science College.

Social Exclusion — to leave out of society, or prevent form entering in to it, or to alienate. Usually occurs due to poverty,
deprivation and disadvantage, lack of access / opportunities to rights, benefits, services, jobs and the housing market.

Stakeholder — a group or an individual with an interest, usually physical or financial, in an initiative, project or activity, and its
outcomes etc.

Strategic Target — a target that actions identified in the NAP will seek to address.
Strategy — an overall plan, which can be short, medium or long term and clearly states what, is going to be achieved.
SureStart — a government initiative, providing help support and care services for children aged 0 to 4 years and their families.

Sustainability — to keep up the vitality and strength of something over a period of time eg a community.
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Tenure — in a housing context, this refers to the ownership of a property or home eg owner — occupier, privately rented, Housing
Hartlepool etc.

The “Rec” — Rift House Recreational Ground.

Truancy — school absence without permission.

Void — an empty property.

Voluntary Organisation — voluntary organisations are bodies whose activities are carried out otherwise than for profit, but do not
include any public or local authority. The organisation should be formally constituted, for example as a charitable trust or a

company limited by guarantee.

Voluntary Sector — a collective name to describe voluntary organisations in a town. In Hartlepool, over 400 organisations make up
the voluntary sector.

Welfare to Work — a Central Government Programme, which aims to deliver wide ranging job, training and local employment
opportunities, with a focus on the employability of local people. It targets specific groups of people, e.g. 18 to 24 year olds, single
parents and disabled people.

Youth Offending Service — team established to address youth offending.

121



Regeneration & Liveahility Portfolio— 20th April 2007

REGENERATION, LIVEABILITY

& HOUSING PORTFOLIO
Report To Portfolio Holder

20™ April 2007

2.7

(|

HARTLEMHL

B SR I LM R

Report of: Head of Community Safety & Prevention
Subject: DOMESTIC VIOLENCE STRATEGY 2007-2010
SUMMARY

1.0 PURPOSE OF REPORT

2.0

3.0

4.0

5.0

6.0

RegenLivHouws - 07.04.20 - HCSP - Domestic Vid ence Strategy 2007-2010

To seek approval for the service provision for the Domestic Violence

Strategy 2007-2010
SUMMARY OF CONTENTS

The strategy sets out:

* The national picture

* The local context

» Strategic objectives

* Local impact and services
* Action Plan

» Directory of services
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Community Safety issue.

TYPE OF DECISION

Non key.
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Report of: Head of Community Safety & Prevention

Subject: DOMESTIC VIOLENCE STRATEGY 2007-2010

11

2.1

2.2

2.3

PURP OSE OF REPORT

To seek approvalfor the Domestic Violence Strategy 2007-2010

BACKGROUND

Work to support victims of Domestic Violence in Hartlepool has
traditionally been carried out by the Vountary Sector, Police and
various housing organisations. A Domestic Violence Forum w as set

up circa 1998 and this has been the focus point for practitioners.

More recently, the need for a coherent strategy to tackle domestic
violence in Hartlepool has been recognised.

on 13" June 2006, a Domestic Violence Strategy development event
was held. The eventw as facilitated by a consultant fromthe Local
Government Association and arepresentative from Government
Office North East. Representatives from the follow ing agencies w ere
in atendance:

Hartepool Borough Council

North Tees Women's Aid

PATCH

Cleveland Police

National Probation Service Teesside
Local sdlictors

Hartepool PCT

The purpose of the eventw as to determine w hat actions should be
included in the strategy, w hich agencies could be involved and how it
would fit w ithin the Safer Hartlepool Partnership structure. Three key
elements wereagreed:

. Prevention
. Education
. Enforcement

A cooardinator’s post has been jointly fundedwith Stockton Council
since July 2006 and a Hartlepool Domestic Violence Strategy Group
was alsoformed. The Domestic Violence Coordinator is accountable to
the Strategy Group. It was agreed that membership of the Strategy
Group should be of an appropriate level of seniority to make decisions

RegenLivHouws - 07.04.20 - HCSP - Domestic Vid ence Strategy 2007-2010
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3.

3.1

3.2

3.3

in order to progress the strategy. The fdlowing agencies and

departments are represented on the Group:

* Three Rivers Houshg

* Housing Hartlepool

* Victimsupport and Witness Service Teesside
* Crown Prosecution Service

2.7

» HM Courts Services, Hartlepool County and Magistrates Courts

» Teesside Probation

 HBC (Communiy Safety, Supporting People, Children’s
Services, Adult Social Care, Housing)

« CAFCASS

* North Tees Women's Aid

* Govemment Office North East

* Cleveland Police

* North Tees and Hartlepool NHS Trust

The Group will meet on aregular basis andw il oversee the delivery
of the Strategy. Monitoring of the Strategy will be carried out by the

Performance & Planning Management Group of the Safer
Hartlepool Partnership.

DRAFT STRATEGY

The draft Strategy, w hich is attached as Appendix 1, identifies the five

key objectives thatw ill be the driving force behind the Strategy.

* Reduce Domestic Violence using Prevention and Education
* Support Victims and improve access to services

* Increase detections and positive enforcement outcomes

* Develop datacadlection and informationsharing

» Coordnation and Multiagency structures

The draft Strategy sets out the local and national context relating to
domestic vidence and show s the key outcomes, w hich mirror the
objectives fromthe National Do mestic Violence Delivery Plan:

* Reduce the prevalence of domestic violence

* Increase therate of reported domestic violence

* Increase therate of domestic violence offences brought to
justice

* Ensure victims are adequately protected and supported

Reduce the number of domestic violence related homicides

AnAction Plan has been prepared withtimescales and res ponsibility

for implementation.

RegenLivHouws - 07.04.20 - HCSP - Domestic Vid ence Strategy 2007-2010
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3.4 Indicators to measure the success of each action have aso been
detailed in the Strategy Action Plan.

4, RECOM M ENDATION

The Portfolio Holder is recommended to approve draft Domestic
Violence Strategy 2007-2010.

Contact Cfficer: Joe Hogan, Crime and Disorder Coordinator

Bac karound Papers

None.

RegenLivHouws - 07.04.20 - HCSP - Domestic Vid ence Strategy 2007-2010
4 HARTLEPOOLBOROUGH COUNCIL
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Vision Statement

PICTURE

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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will deliver a comprehensive way of

addressing all aspects of domestic violence,
it acknowledges the good work already
undertaken and the necessity to establish new
ways of working to continue to make our town
a safer and thriving environment in which to
live and work.

I t is our intention that this Strategy

Acknowlegements @
Contributors to this strategy include:

Hartlepool Borough Council Strategic Housing,
Children’s Services, Adult Services, Supporting
People, Adult Education, Cleveland Police,
North Tees Women'’s Aid, Housing Hartlepool,
Teesside Probation Service, North Tees and
Hartlepool NHS Trust, Victim Support &
Witness Service, Crown Prosecution Service
(CPS), Children & Family Court Advisory &
Support Service (CAFCASS), Court Services,
Hartlepool Domestic Violence Forum, (this list
is not exhaustive)

26/03/2007 10:00:54 ‘ ‘



Contents

Introduction

The National Picture

The Local Context

Strategic Objectives

Reduce Domestic Violence using prevention and education
Support victims and improve access to services

Increase detections and positive enforcement Outcomes
Co-ordination and Partnership working

Data Collection and Information Sharing

Domestic Violence Local Impact and Services

Action Plan

Directory of Services

Appendices

10

11

12

13

‘ ‘ domesticviolence_booklet.indd 4

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

26/03/2007 10:00:54 ‘ ‘



Introduction

his Strategy outlines our priorities and
I planned actions on domestic violence for
the following 3 years.

Our achievements to date:

The yrst Domestic Violence Strategy for
Hartlepool was written by the Director of North
Tees Women'’s Aid in her role as the Chair of
the Domestic Violence Forum in 2004 and
since this time a great deal of work has been
achieved to realise the three main objectives
we set ourselves.

« To raise awareness of domestic violence,

e To improve joint working between services
and promote good practice responses,

e To hold perpetrators accountable for their
behaviour.

Since these objectives were set we have
worked hard to:

Raise Awareness of Domestic Violence
and the services available within the Borough.

We have worked with our partner agencies to

promote awareness of domestic violence via
the media and within schools and have seen
a steady increase in individuals and families
accessing services.

We have held a number of successful publicity
campaigns which have served to encourage
the reporting of incidents, inform our
communities of the support services available
and to deter domestic violence by showing the
effects on victims and the consequences for
perpetrators. Examples of campaign publicity
can be seen throughout this document

We have had an increase in reports of
domestic violence to statutory and non-
statutory agencies during this timescale and
we regard this partly as a successful feature
of our awareness raising media campaigns.
More reporting does not necessarily mean
that domestic violence is increasing in our
Borough; it also means that more individuals
are reporting and accessing services and in
the long term, we anticipate a down turn in
our ratio of domestic violence incidents as
our preventative and enforcement initiatives
continue to make an impact.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Improve joint working between services
and promote good practice responses

This area has seen our greatest achievement
to date. We have undertaken a major scoping
exercise to enable us to assess the services
available within the Borough and map how our
partner agencies respond to domestic violence
covering a broad range of activity such as
prevention / education, support, enforcement,
data collection and co-ordination.

By undertaking this exercise we have been
able to identify current best practice and gaps
in service provision and compare this with
national developments on domestic violence.
This has helped us to agree with our partners
our future priorities, the services we need

to retain or enhance and those we need to
develop based upon our local needs and
national best practice.
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Throughout this time our Domestic Violence
Forum has co-ordinated activities to reduce
domestic violence externally by awareness
raising and internally by improving our multi
agency working by formalising systems for
referral and information sharing.

Holding perpetrators accountable for
their behaviour

We have seen the development of both
mandatory and voluntary perpetrator
programmes and due to more effective
information sharing we can now assess
progress through the criminal justice system
from incidents reported, arrests made, cases
retracted, cases brought to justice and
sentence outcomes.

Although our perpetrator programmes have
been new developments - and at this stage it
is too early to measure their degree of success
- research suggests that such programmes

can have a signiycant impact by both holding
perpetrators to account for their behaviour and
teaching new ways of behaviour.

‘ ‘ domesticviolence_booklet.indd 6

Police policy dictates that a “positive” policing
approach is taken when attending all domestic
violence incidents, this means that when the
police attend an incident if they have evidence
to make an arrest they will do so. If the
perpetrator has left the scene they will highlight
their details on the police systems and make it
a priority to locate and arrest the perpetrator.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

26/03/2007 10:00:54 ‘ ‘



National Directives

It is clear that domestic violence needs to

be tackled by a variety of methods from
prevention to crisis intervention and in 2005
the Home Ofyce produced the yrst National
Delivery Plan for Domestic Violence, the key
outcomes of this plan for every local authority
area were to:

e Reduce the prevalence of domestic
violence

e Increase the rate of reported domestic
violence

* Increase the rate of domestic violence
offences brought to justice

e Ensure victims are adequately protected
and supported

e Reduce the number of domestic violence
related homicides.

In addition in 2005 — 2006 the Audit

Commission introduced a new performance

indicator BVPI 225 “Actions Against Domestic

Violence”. The purpose of BVPI 225 is to

assess the overall provision and effectiveness

of local authority services to help victims

of domestic violence and prevent further

domestic violence over 11 key areas.

Local Response

As you read through this, our second strategy
for the Borough you will see how

the Domestic Violence Strategy for 2007

-2010 will continue to utilise our strong

and developing partnerships demonstrating
Hartlepool's approach and commitment

to tackling the consequences of domestic
violence, an issue which has complex and far
reaching consequences for individuals, families
and our communities.

We have looked at national directives and

our local context to develop a strategy that
encompasses both services and responses that
are meaningful and will help us to measure our
progress over the next three years.

Our local objectives were based on the
Hartlepool 2005 — 2008 Crime Disorder and
Drugs Strategy. The overall strategic objectives
for domestic violence were to reduce the
incidents of repeat victimisation, improve joint
working between services and promote good
practice responses to domestic violence.

In addition, during 2006 we held a Domestic
Violence Strategy Day with partners to set
new objectives and established an Executive
Strategic Group to review our partnership
achievements and develop an action plan
under the yve themes detailed here.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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1. National Theme

Reduce the prevalence of domestic
violence.

Local Action
Reduce domestic violence using prevention

and education.

2. National Theme

Ensure victims are adequately protected
and supported.

Local Action

Support victims and improve access to
services.

3. National Theme

Increase the rate of domestic violence
offences brought to justice.

Local Action

Increase detections and positive
enforcement outcomes.

4. National Theme

Reduce the number of DV related
homicides.

Local Action

Develop our data collection,and
information sharing.

5. National Theme

Increase the rate of reported domestic
violence cases.

Local Action

Co-ordination and multi agency working.
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The National Picture
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omestic violence currently claims the
D lives of around two women a week, and

affects millions more people. Nationally,
the Government is determined to preventing
domestic violence, to protect and support its
victims, and to bring offenders to justice and
we are working locally towards achieving these
aims.

The Government has deyned domestic
violence as:

“Any incident of threatening behaviour,
violence or abuse (psychological,
physical, sexual, ynancial or emotional)
between adults who are or have been
intimate partners or family members,
regardless of gender or sexuality.”

This includes issues of concern to black and
minority ethnic (BME) communities such as so
called ‘honour killings'.

The statistics below provide the stark reality of
the extent of domestic violence in this country
and how domestic violence can impact on the
lives of our current and future generations.
Whatever form it takes, domestic violence is

rarely a one-off incident, and should instead
be seen as a pattern of abusive and controlling
behaviour through which the abuser seeks to
exert power over their victim.

Domestic violence occurs across society,
regardless of age, gender, race, sexuality,
wealth, and geography. The ygures show,
however, that it consists mainly of violence
by men against women. Children are also
affected, not only are many traumatised by
what they witness, there is also a strong
connection between domestic violence and
child abuse.

Domestic violence is a crime generally
committed in private, behind closed doors,
without witnesses and as such is signiycantly
under-reported and widely under-recorded. For
these reasons it is impossible to have accurate
statistics about the true extent of domestic
abuse.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Domestic violence is a crime generally .
committed in private, behind closed doors,

without witnesses and as such is signiycantly
under-reported and widely under-recorded. For

these reasons it is impossible to have accurate .
statistics about the true extent of domestic

abuse.

« Domestic violence is chronically under-
reported, but research shows that
domestic violence accounts for 17% of .
reported crime.

« Nationally Domestic Violence accounts for
5th of all violent crime.

e One incident of domestic violence is
reported to the police every minute. .

e On average a woman is assaulted 35 times
before she makes her yrst report to the
police. .

e One in four women and one in six men
will be a victim of domestic violence in
their lifetime with women at greater risk of
repeat victimisation and serious injury. .

e 89% of those suffering four or more
incidents are women.

e 1in 3 domestic violence incidents begin in
pregnancy.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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In 90% of incidents involving domestic
violence, the children are in the same or
next room.

It is estimated that between one-third and
two-thirds of children in homes where the
mother is being abused are also at risk of
being abused.

At least 750,000 children a year witness
domestic violence. Nearly three-quarters
of children on the child protection register
live in households where domestic violence
occurs. (Department of Health, 2003)

Approximately 2/3 of the people staying in
refuges in England are children. (Women'’s
Aid, 2005)

In 2003/04 142,526 women and 106,118
children received support for domestic
violence in England. (Women'’s Aid, 2005)

An estimated 18, 569 women and 23,084
children stayed in refuges in England
during the year 2003/04. (Women’s Aid,
2005).

In a 1998 survey of 2,039, 13-19 year
olds, 1 in 5 young men and 1 in 10 young
women thought violence against women
was acceptable in some circumstances and
1in 5 young men considered it acceptable
to force a woman to have sex if she were
his wife.

Whilst the risk of staying may be very high,
simply leaving the relationship doesn’t
guarantee that the violence will stop. In
fact, the period when a woman is planning
or making her exit, is often the most
dangerous time for her and her children

On average, two women a week in the UK
are killed by a current or former partner

Globally, men’s violence against women
causes more deaths and disability among
females aged between 15-44, than cancer,
malaria, trafyc accidents or war.

Domestic violence costs the country
around £23bn a year, of which £3.1 bn
falls to public services, £1.3bn as the cost
to employers, this excludes the costs to
individuals estimated at over £17 billion a
year.
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The Local Context
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Hartlepool is located on the north east

coast within the Tees Valley sub region. It

is a compact town with a population of
89,600 living in 40,000 households of which
1. 2 % are from black and minority ethnic
communities, almost a yfth of the population
are at, or above retirement age.

The town comprises dense urban areas, an
established marina and expanding suburbs
with a number of distinct rural villages.

A unitary local authority covers the town with
a directly elected mayor and cabinet political
structure. Other major service providers
sharing the local authority boundary are the
Hartlepool Primary Care Trust, The Police
Basic Command Unit, The Probation Service
and Learning and Skills Council. There is a
strong tradition of partnership working in the
Borough, more recently through the work

of the Hartlepool Partnership, which brings
together the public, private community and
voluntary sectors.

The Borough has seen a major transformation
over the past twenty yearsthrough
regeneration programmes and public and
private sector investment.

In Hartlepool we have adopted the national
deynition of domestic violence below and work
towards reducing the problem via the three
main theme groups which are responsible for
the planning and delivery of actions to address
this complex issue.

“Any incident of threatening behaviour,
violence or abuse (psychological,
physical, sexual, ynancial or emotional)
between adults who are or have been
intimate partners or family members,
regardless of gender or sexuality.”

Of our population of 89,600:

e The female population over 16 years totals
37,200,

e The male population over 16 years totals
34,200

e Children living in the borough under 16
years totals 18,200

The national trend of 1 in 4 women and 1 in 6
men experiencing domestic violence at some
point in their lives means that in Hartlepool
potentially 9,300 women currently over 16
years and 5,700 men currently over 16 years
may experience some form of domestic abuse
in their lifetime.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

26/03/2007 10:00:57 ‘ ‘



The impact of domestic violence on children
is signiycant, national research from the
Department of Health in 2003 highlighted
that 750,000 children had witnessed domestic
violence. It is no less devastating for children
to hear domestic violence taking place from
another room or to be worried that it is
occurring when they are at school or out with
friends. Children’s own accounts from “The
Hideout” element of the National Womens
Aid web site cite that the impact of being in a
household where domestic violence is present
has made children:

e Feel sad

e Feel angry

e Feel lonely

e Feel scared

e Feel ashamed

e Feel confused

e Feel like the yghting was their fault

e Have trouble concentrating in school

e Feel afraid their mum wouldn’t be ok on
their own

e Have scary dreams

e Have to switch schools a lot

e Have to move to a refuge

e Have to keep the yghting a family secret

e Feel like a parent to younger siblings

e Feel scared all of the time

e Feel they had to protect their mum/
brother/sister

Every Child Matters details the Government'’s
aim for every child, whatever their background
or their circumstances, to have the support
they need to:

e Be healthy

e Stay safe

e Enjoy and achieve

e Make a positive contribution
* Achieve economic well-being

We have 18,200.children under 16 years living
in Hartlepool and organisations involved in
providing services to children - from hospitals
and schools, to police and voluntary groups
are sharing information and working together
to protect children and young people from
harm, including domestic violence to help them
to achieve their full potential.

The National Index of Multiple Depreviation
(200?_ highlights that Hartlepool has ........
wards in Hartlepool 8 are in the top ten
percent of (Ward Maps required)

On a monthly basis, police in Hartlepool deal
with about 3,500 recorded incidents, and of
these 230-250 are domestic related. Although
each incident may not necessarily involve a
crime, police attend each and every incident
and all staff are encouraged to take a positive

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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and yrm stance with perpetrators.

Multi Agency Domestic Violence Forum

The Multi Agency Domestic Violence Forum
has represention from ................. key agencies,
organisations and voluntary groups all with a
commitment to tackling domestic abuse.

The forum is the operational delivery arm

of Hartlepool's strategic objectives and

is comprised of practitioners with direct
contact with victims, survivors, perpetrators
and their children. The forum is one of the
theme groups serving the Safer Hartlepool
Partnership and has been the driving force
behind the development of services within the
borough, working to deliver on the three key
objectives of the Interim Domestic Violence
Strategy 2004 — 2005. The forum will continue
this work by contributing to the operational
aspects of this strategy during the forthcoming
three years.
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Multi Agency Domestic Violence Strategic
Group

The Multi Agency Domestic Violence Strategic
Group have identiyed the aims and objectives
for this three year Strategy ensuring that it
meets local needs, is compatible with the
actions identiyed in all relevant local service
plans and the aims of the National Domestic
Violence Delivery Plan.

This Group is comprised of relevant partner
organisations with members of appropriate
seniority to agree actions for their respective
service areas.

The group acts as a sub group of the Safer
Hartlepool Partnership and provides the
strategic drive to support to the work of the
Domestic Violence Forum. The strategic
group is responsible for providing updates
on performance to the SHP Partnership
Performance and Planning Group.

Safer Hartlepool Partnership

The Safer Hartlepool Partnership is made up
of a large number of organisations working
together to reduce crime and the fear of crime
in Hartlepool.

The 2004 Crime and Disorder Audit highlighted
that over the preceding three years there was
a gradual increase in reported incidents and
arrests for Domestic Violence. The partnership
acknowledges that an increase in reporting
and arrests could be a positive outcome from
the campaigning carried out by the Domestic
Violence Forum. However, they recognise

that repeat victimisation is still a problem and
due to the serious physical and mental health
effects this crime can have on victims, their
families and children domestic violence has
been given a high priority.

Domestic Violence has been incorporated
into the 2005 — 2008 Crime Disorder and
Drugs Strategy and the overall strategic
objective for this theme area is to reduce
the incidents of repeat victimisation,
improve joint working between services
and promote good practice responses to
domestic violence.

This three year strategy will strive to deliver
this.

Performance and monitoring
reporting structure

Hartlepool Partnership

Safer Hartlepool Partnership
Excecutive Group

Performance Management

Task Group

DV Strategic Group

/ \

Other Task Groups
(incl. ASB)

DV Forum

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Our Strategic ODbjectives for 2007 — 2010

exercises were undertaken with our

partners to establish our achievements
to date, what we were doing well, gaps in
services and the domestic violence services we
needed to develop. This process culminated
in a one day planning event held at Hartlepool
Historic Quay to agree our new objectives for
the forthcoming three years. This event was
launched by the Chief Executive of Hartlepool
Council, Paul Walker and Hartlepool Police
District Commander, Superintendant Steve
Ashman.

D uring 2006 a number of consultation

This multi-agency consultation process has
driven the agenda for this strategy which will
cover the following 5 objectives, highlight the
work that is currently taking place and identify
improvements to be made and new ways of
working to tackle domestic violence .

e Reduce Domestic Violence using Prevention
and Education.

e Provide Support to victims and improve
access to services.

e Increase Detections and Positive
Enforcement Outcomes.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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e Develop our Data Collection and
Information Sharing
e Coordination and Multi Agency Structures

Objective 1

To reduce domestic violence in Hartlepool
using prevention and education.

It is vital that we work to dispel the myths
and misconceptions associated with domestic
violence by raising awareness of the issues
and impact. This in turn will help to develop
communities that care and that refuse to
accept or tolerate such a violent crime.

To date the Governments main focus has
been at the ‘high-risk and crisis’ end of
domestic violence involving the setting up of
multi agency risk assessments incorporating
homicide review guidance, and the actions
identiyed in the 2004 Crime and Victims Act.
Specialist domestic violence courts, advocacy
services, positive policing, training for the
judiciary and concentration on brought to
justice outcomes.
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This “crisis end” of the process is easier to
measure by analysis of crime statistics and
repeat victimisation ygures. As a result,
resources have historically been targeted at
the high-risk end of the problem and early
intervention has been overshadowed.

There is now a national recognition that more
resources and attention needs to be given to
early intervention methods as this is the most
effective way of having an impact on domestic
violence in our society in the long term.

We recognise that the ideal strategy should
have both areas of early intervention and
crisis covered sufyciently and we have strived
to achieve the most effective balance in the
actions we have set ourselves under our
Education and Prevention theme by covering:

e Training for staff and agencies

e Education within schools

e Events and Campaigning

e Voluntary Perpetrator programmes

We will build on the multi-agency training
package and programme currently
implemented in the borough to establish a
rolling programme of training for staff across
all agencies and organisations that is non-
judgmental, promotes equal opportunity and
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highlights the link between domestic violence
and child protection.

We will further develop our work within schools
by incorporating domestic violence awareness
and prevention into the PSHE programme and
by the use of domestic violence resources to
promote healthy and respectful relationships.
We will further develop our work within schools
by incorporating domestic violence awareness
and prevention into the PSHE programme and
by the use of domestic violence resources to
promote healthy and respectful relationships.

We will measure the success of our voluntary
perpetrator programme both during and after
the intervention and analyse the results based
on attrition rates and repeat victimisation.

We are aware that the number of incidents of
violence in general have increased nationally
and that 1/5th of all recorded violent crime
relates to domestic violence. As domestic
violence is not an actual crime category
incidents can be recorded in a number for
different ways such as criminal damage,
harassment, sexual offences and violence
against the person, combined with the problem
of underreporting this makes it difycult to
establish the real extent of the problem.
Locally 27% of violent crime is as a result of

domestic incidents some of which are alcohol
related.

In recognition of this in December 2006 we
launched a publicity campaign linking alcohol
and domestic violence with the message
“there is no excuse for domestic abuse” . This
campaign involved a series of six dramatic
posters showing the effects on victims and
the consequences to perpetrators of domestic
violence and was shown on thirty buses and
on billboards in the town centre area.

This seasonal campaign, covering the
Christmas and New Year period, is being
supported by ongoing press articles on the
subject of domestic violence in the town and
the work that is being done to reduce the
number of incidents.

Within the lifetime of this strategy we will
develop a targeted approach to awareness
raising using a variety of medium to ensure the
issue of domestic violence remains high on the
local agenda.

We will know we have been successful by
measuring the effectiveness of our prevention
and education initiatives to achieve reduction
in the acceptance of domestic violence over
the lifetime of this strategy

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Objective 2

To support victims and improve access to
domestic violence services in Hartlepool

Under this theme we have concentrated on
supporting victims and promoting access to
services.

We have excellent services in place within the
Borough to support victims and their families
and we need to ensure we maintain this
standard of provision by forward planning for
the end of current funding regimes and by
promoting the availability of services.

We will promote access to services by the
widespread distribution of our directory of
services for domestic violence and by linkages
created to both the domestic violence forum
and North Tees Women'’s Aid websites on our
partnership websites.

We will seek to retain and build upon our
current refuge service by maintaining 1 refuge
place per 10.000 population and by exploring
the feasibility of move on accommodation with
specialist support and a sanctuary scheme to
enable victims to remain in their homes safely.
We recognise that in the long term there

is a need for ‘move on’ accommodation.

Woman are staying on longer in the Refuge
due to the lack of suitable accommodation
and this can create a bottleneck whereby
others in immediate need cannot gain a place
of safety or a place to stay with sufycient
support. To enable greater choice we intend to
research and identify, with housing providers,
alternative accommodation options.

We know that we need to develop our target
hardening scheme further with our partners
offering a risk assessment on the individual’s
circumstances and their property with a view
to installing a range of security measures to
improve their safety and support to help them
recover and rebuild their lives.

We have also identiyed the need to develop
a sanctuary scheme to enable both male and
female victims and their families to remain

in their own homes without disrupting their
lives, social support systems and children’s
education.

The Government is keen to see the
development of such schemes, in Hartlepool
we already have a successful target hardening
scheme in place within certain areas of the
borough whereby locks, lighting and alarms
are put in place to enable those who wish to
remain in their homes to do so. A sanctuary

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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scheme would also include installing more
comprehensive measures such as reinforced
doors, window shutters and in some
circumstances a “safe room”.

We will work towards providing more suppor
for minority groups and those with complex
needs such as substance misuse, alcohol
dependency and mental health issues

Overarching this theme will be continued
support to, liaison with and feedback from
the domestic violence forum, the operational
practitioner group who are in contact with
service users and are best placed to identify
and support their needs.

We will know we have been successful by
measuring an increased take up of support
services over the lifetime of this strategy

t
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Objective 3

To increase detections and positive
enforcement outcomes

Our enforcement objective relates to increased

detections and positive enforcement outcomes.

We will achieve this by making use of other
civil sanctions such as ASBOs and CRASBOs
and by working with our partners in housing
to enforce tenancy conditions and encourage
the use of injunctions for domestic violence
associated with their properties taking the
ynancial burden away from the victim.

We will monitor the effectiveness of our
voluntary and mandatory perpetrator
programmes for repeat offences and will make
active use of breach proceedings and licence
conditions regarding attendance, threats to
victims, entry into exclusion zones and to
ensure recall’'s to custody for breach.

We will continue with our police “operation
outreach” initiative with a view to decreasing
retraction rates and empowering victims to be
witnesses by providing “at the time” support
and follow up support and advice to victims.

Our joint NTWA / Police initiative has been
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very successful with an increase in the take
up of support services. Over time we will be
monitoring the incidents attended to see if
there is a noticeable decrease in retractions
from victims and a decrease in repeat
victimisation when immediate and follow up
support is provided.

NTWA outreach workers will continue to work
with the police on “call backs” after incidents,
to offer support to victims to encourage access
to services to reduce repeat victimisation.

On some occasions the victim may choose
to withdraw their evidence possibly due to
reconciliation, fear of the perpetrator or
the court process. In these circumstances,
depending upon the severity of the incident
a choice may be made to proceed with a
victimless prosecution. We will also monitor
the success of the advocacy role within the
Specialist Domestic Violence Courts (SDVC)
in other areas to assess the viability of
developing a similar service in Hartlepool.

Working towards our domestic violence
priorities Hartlepool police will continue to use
Head Cams to increase the evidence base for
prosecutions in addition to strengthening the
way in which remand applications are applied
for.

The police will work with partners to identify
the top ten perpetrators of domestic violence
with a view to additional enforcement action
such as issuing ASBOs and CRASBOs. The top
ten will link into the newly developed multi
agency risk assessment for victims (MARAV)
process to ensure adequate protection for high
risk victims and the public protection MAAPA
process managed by the probation service.

Alongside our partners we will monitor our
progress under this theme and our other
yve themes to ensure we are meeting the
outcomes that we have set.

We will know we have been successful by
showing an increase in detections and positive
enforcement outcomes over the lifetime of this
strategy

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Objective 4

To enhance co-ordination and multi-
agency structures

We will continue to build upon our strong and
effective multi-agency working to achieve the
objectives detailed within this strategy.

The co-ordination of services and activities is
vital if we are to reduce the incidents of repeat
victimisation, improve joint working between
services and promote good practice responses
to domestic violence.

We have appointed a Domestic Violence
Strategy Manager to fulyl this role and set up
additional structures to co-ordinate the broad
remit for multi agency working this strategy
entails.

We recognise that it is essential that all our
partners repect the importance of domestic
violence through their working procedures and
structures to ensure a consistent approach

to service delivery and to achieve the aims
outlined in this document. This is not an easy
task however, if we are to break the cycle

of domestic violence a commitment must be
given to driving this agenda forward.

With this in mind we have nominated members
of the Strategic Group senior to act as
champions for domestic violence within their
respective service areas This will ensure that

our strategy is cross cutting in relation to other
service plans, and that the issue of domestic
violence remains high on the agenda and is
duly considered in the commissioning of future
services.

We also recognise that as employers we need
to have systems in place for both victims

and perpetrators within the workplace and
will achieve this by ensuring policies and
procedures for staff cover our commitment to
tackling domestic violence and outline each
agencies response.

We will know we have been successful by
measurable improvements in the awareness
of and systems in place to address domestic
violence over the lifetime of this strategy

Objective 5

To develop our methods of data
collection and information sharing.

We appreciate that to gain a more complete
picture of the extent of domestic violence in
the Borough we need to develop appropriate
processes for reporting and recording incidents
of domestic violence by agency and utilise this
information more effectively and intelligently.
With this in mind we intend to conduct an
audit of current data collection arrangements
and consider the feasibility of either a generic
system or consistent data recording categories
for domestic violence across key agencies.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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This will add another layer to the scoping
exercise we have already undertaken on
service provision in the borough and will assist
us further with the identiycation of gaps and
services.

We will also overlay the mapping of agency
data to help us to access more resources

for domestic violence in the borough and to
identify ‘hot spots’ and ‘hot individuals’ thereby
targeting our resources and interventions more
effectively.

We will ensure effective information sharing
by the development of information sharing
protocols and the use of the MARAV and
MAPPA process to protect victims and the
general public. Information will also be fed
through to other theme groups such as YIP,
HIP etc so work is not missed or duplicated.
Within North Tees A&E department a new I.T.
system has been implemented which will help
to identify repeat victims of town centre or
domestic violence. Establishing where a victim
lives as well as where an assault occurred

will help identify dual victims and any repeat
admissions as a result of domestic violence will
be pagged on the front of the victims A & E

yle.

By 2008 we aim to have a much more
comprehensive view of the extent of domestic
violence in Hartlepool to enable us to target
our responses and services to achieve
maximum impact.
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Our progress

WHERE ARE YOU SPEH'?‘HG We have stated our intention that this Strategy
THIS FESTIVE SEASON? will deliver a comprehensive way of addressing

all aspects of domestic violence by building on
the good work we have already achieved and
establishing new ways of working to meet local
need and the national agenda.

WHERE wiLL YOUR KIDS SPEND

THIS FESTI] We will report on our progress against targets
VE SEASOH? on a quarterly and annual basis via the
@ . Safer Hartlepool Partnership Performance @
4 . There's moexcuse Management Group and monitor and revise
" Se for domestie ; - ;
DON'T LOOK FoR P ahuse.. g actions where necessary in accordance with

issues arising and new priorities identiyed by
the Domestic Violence Strategic Group.

ALL | WANT FOR GHRISTMAS IS
MY TWO FRONT TEETH...

There’s no excuse for domestic abuse..
DON'T LOOK FOR ONE

g o

DV 2006 awareness campaign
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Domestic Violence Local Impact and Services

YEAR END STATISTICS
CHART

Police

The police are the main agency that deal with
the impact and consequences of domestic
violence on a daily basis.

Almost 27% of all violent crime that is
recorded in Hartlepool is as a result of
domestic incidents. However, the police also
rigorously record all domestic incidents, which
do not require a crime to be recorded. For
example, when damage or injury is caused
to someone, a crime would be recorded.
However, in many cases, the incident may
involve verbal abuse or other behaviour that
does not require recording as a crime, but is
dealt with and recorded to ensure a complete
picture is obtained.

On a monthly basis, Hartlepool Police deal with
about 3,500 recorded incidents, and of these
230-250 are domestic related.

It is one of our Hartlepool's highest priorities
to reduce incidents of repeat victimisation
associated with domestic violence and improve

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

‘ ‘ domesticviolence_booklet.indd 19

joint working between services. Police and
domestic violence ofycers continue to support
victims in all cases and work very closely with
North Tees Women’s Aid to meet this priority.

The Domestic Violence Unit (DVU) at
Hartlepool is contained in the Neighbourhood
Safety Unit. It consists of an ofyce clerk,

two Police Constables, one Sergeant, and is
overseen by an Inspector. Highly committed
to reducing domestic violence and tackling
offenders, the DVU have made great strides
in the last twelve months. Operation Outreach
is a regular feature, multi-agency risk
assessment has developed and the links to
other agencies are growing strong and are
viewed as a key area for further development.
The staff are highly committed and have seen
great success, including obtaining substantial
prison sentences for offenders, even though
the victim was not prepared to become
involved in the judicial process.

26/03/2007 10:01:03 ‘ ‘



Crown Prosecution Service

The CPS is the main prosecuting authority

for criminal offences of domestic violence in
England and Wales and recognises the impact
that such conduct has on the victim and their
family. The CPS work closely with the police
to ensure all available evidence is gathered to
support any proposed charge or charges.

All CPS lawyers have been trained to assess
cases involving domestic violence and this
training is on going. The CPS recognises that
in order to meet the full range of social and
welfare needs a multi agency partnership

is needed and are therefore committed to
working nationally and locally within a multi
agency framework to address domestic
violence both generally and case speciycally

Victim Support and Witness Service
Teesside

Victim Support and Witness Service Teesside is
a voluntary sector service who receives details

from the police of every victim of crime who

wishes to receive advice or support relating to

the incident.

Victim support writes to the individual to offer
emotional support, information and practical
help and assistance. Victim support also deal
with self referrals who have not reported
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incidents to the police.

Support services for victims of domestic
violence are available within the Magistrates
and Crown Courts and include arranging pre-
court visits, arranging a safe place to wait
whilst at court and providing explanations for
special measures that may be applied for when
giving evidence.

TEXT TO BE ADDED

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Refuge Provision

North Tees Women’s Aid, a voluntary sector
charity, manages the four refuges that are
located across the region providing a total of
thirty places for women and children who have
left an abusive partner.

Hartlepool Refuge 6 Self Contained Units
Middlesbrough Refuge 11 Bedrooms
Peterlee Refuge 6 Self Contained Units
Stockton Refuge 7 Self Contained Units

In addition each refuge contains an extra room
to accommodate emergency overnight stays.
Refuges offer open access, 24-hour cover and
a range of support and guidance services for
women and children.

During 2006 — 2007 Hartlepool Refuge
received referrals for ...... women and .....
children peeing domestic violence, of these
referrals ...... women and ...... children were
accommodated, the average occupancy level
for the refuge stands at 99%.

The Government says that we need to have a
minimum of one refuge place for every 10,000
members of the local population and the units
the borough provides covers this requirement.
However, our referrals for refuge places far
exceed the number of spaces available as
they do in other areas across the country, this

is why refuges throughout the region take
referrals from other areas. If there are no
spaces in adjoining boroughs a place of safety
will be sought via the national refuge on line
system to place the woman and her children in
another area.

Hartlepool's refuge is funded by Supporting
People who are responsible for commissioning
services for housing related support for
vulnerable people.

Sometimes the degree of danger or the
debilitating effects of ongoing abuse can leave
victims with no alternative but to leave their
home. Many stay with friends or family on a
temporary basis, or approach the council or
other landlords for accommodation or return
home

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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Homelessness & Housing Advice

Between 1st April 2006 and 2nd March 2007
we saw 87 individuals who presented to the
council homeless and housing options service,
of these 15 (17%) cited their main reason for
homelessness was Domestic Violence and 13
(24% of all acceptances) were accepted as
statutorily homeless due to domestic violence.

During this timescale .100% of acceptances
were female.

Under BVPI 225 we are required to show if the
number of accepted domestic violence cases
has reduced within the local authority area
over the past two years. As you can see this

is a very difycult area to evaluate, we are not
in a position to predict the number of people
who present as homeless or the numbers who
will cite domestic violence and have their cases
accepted.

Due to our increased focus on homelessness
prevention and based upon previous years
trends the indication is that fewer people will
make a homeless application next ynancial
year but the proportion of domestic violence
acceptances is likely to increase.

We have also made changes to the way
we interview individuals as we now ask if
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domestic violence is an issue rather than
waiting for individuals to cite it as a cause for
homelessness. In addition we do not currently
record the number of individuals contacting

us for housing advice only that linked to
domestic violence but intend to introduce this
measure in the near future. In this way we are
hoping to gain a better picture of the extent of
domestic violence in the Borough rather than
relying on traditional police data.

We are aware that many individuals do not
report domestic violence to the police but we
would like to increase the choices for those
that disclose domestic violence to us and other
agencies. With this in mind, as part of this
strategy, we are considering the development
of a Sanctuary Scheme alongside the intended
increased use of civil enforcement measures
against perpetrators to increase the possibility
for victims and families to remain in their
homes.

Housing Hartlepool

Housing Hartlepool is the main social housing
provider for the town with responsibility for the
management of more than 7000 properties.

Housing Hartlepool's Tenancy Relations and
Enforcement Team investigates and responds
to all reported cases of domestic violence and

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

provides timely and appropriate support to
victims and their family members. Help and
support is also available for other tenants who
may be affected by the impact of domestic
violence taking place in their neighbourhood.

Housing Hartlepool works in partnership
with the police and other support agencies
to encourage a positive and united stance in
tackling cases of domestic violence.

Housing Hartlepool has powers to seek legal
remedies, namely Injunctions and proceedings
for possession. These remedies have proved
to be extremely effective in a number of cases.
Possession will automatically be sought against
perpetrators where a victim has ped the family
home due to domestic violence.
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Domestic Violence Outreach Services

Domestic Violence Adult Outreach Services
are provided by North Tees Women'’s Aid,
a voluntary sector charity providing holistic
services to address all aspects of domestic
abuse throughout the region.

Individuals and families leaving the refuge
or other temporary accommodation can be
supported by domestic violence outreach
workers to establish a new home and
enable their successful re-integration

into their existing or new community. All
support and assistance is needs led and
differs in accordance with each individuals
circumstances.

The adult outreach service also provides
telephone, one to one and drop-in support
and guidance for any women or men who are
living with, or who have experienced domestic
abuse. They can also accompany victims to
court, or the solicitors, police, housing etc,

In addition to direct support, the outreach
team also works to educate the wider
community about the issues associated

with domestic abuse by providing training

to voluntary and statutory agencies and by
participating in awareness raising campaigns
within the community.

Insert Chart 2006 — 2007
Referrals received
Individuals supported =
Referrals by source

In addition to the Adult Outreach Service the
North Tees Women's Aid Children’s Outreach
team works with children and young people
aged between 3 and 16 years who have
experienced, or who are living with domestic
abuse. Children’s services include one-to-
one support and/or group work sessions, the
team also works with young people in schools
to signpost them to the additional support
services and to promote the development of
healthy and respectful relationships.

Chart 2006 — 2007

Referrals received
Individuals supported
Referrals by source

Support provided by ward
Number of schools worked in
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Referrals received
Individuals supported
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Supporting people

Supporting People is a government initiative
to transform the provision and funding of
supported housing for vulnerable people,
which includes housing and linked support
services for individuals at risk of domestic
violence. Women peeing violence are one
of the vulnerable groups whose needs are
addressed through the Supporting People
programme. The Hartlepool Supporting
People Strategy Gap Analysis states there are
large numbers of people who approach the
police but do not go on to seek additional help.
Many of these would beneyt from support.

Commissioning intentions identify the need for
increased poating support services for women
an children experiencing violence who do not
want to leave their homes. However, remaining
in the home is not an option when, for safety
reasons, women and children must leave.

Women experiencing domestic violence
require, as a frontline service, safe, conydential
supported housing in the short term. In
Hartlepool this is provided by a specialist
provider North Tees Womens Aid who are
funded through Supporting People and provide
6 self contained pats and communal facilities
for children and general social activities. It

is expected that the Hartlepool refuge will
include the needs of ethnic minority women
and women with disabilities.
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Supported move on is achieved through the
poating support service and through the
Housing Aid Resettlement service after women
and families leave refuge accommodation.
Research has show that supported
resettlement from refuge accommodation
increases a woman'’s chance of sustaining

a new tenancy and rebuilding her and her
children’s life after violence.

Hartlepool currently has limited outreach
support services for men who are victims of
domestic violence and it is recognised more
research needs to be carried out to identify
needs including either accommodation and or
poating support.

Perpetrator Projects

We have two male perpetrator projects in
the Borough one is the voluntary CHRYSALIS
Project and the other is the mandatory
probation perpetrator programme (CDVP).

The Chrysalis Project provides a perpetrator
programme for men who have been violent or
abusive to a partner or ex partner and wish

to change their behaviour. The programme

is voluntary and, after an initial assessment,
Chrysalis offers a 30 session rolling programme
of group work. Victims are offered support
during the process by North Tees Womens Aid
women'’s safety workers.

The Probation CDVP programme is based

on extensive research and is a mandatory
Programme which formulates part of a
Community Sentence or Licence. It is a 25
week Programme for perpetrators of domestic
violence and also involves pre and post work
as part of the sentence. Victims are supported
by women'’s safety workers who support the
women throughout the programme and if an
offender does not comply then there is an
immediate return to court/prison as this signals
a breach of the licence or community sentence

The Community Domestic Violence Programme
links with other agencies such as the Cleveland
Police Domestic Violence Unit, MAPPA MARAV
etc and liaison with other agencies and units

is imperative for the management of the
offenders and the protection of the public and
victims.

Data on types of offences/orders within time
periods to be inserted???
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Adult Services

During 2006 — 2007 Hartlepool Adult Services
dealt with ........... cases involving

Youth Services

As part of the Youth Service’s annual training
programme all workers receive awareness
raising training on domestic violence and the
impact this can have on young people both in
their personal relationships and in their family
lives.

The Youth Service has previously hosted a

theatrical production for young people with
a theme covering domestic violence and its
consequences and workers provide support
and advice for young people as issues arise.

Children’s Services

During 2006 — 2007 Hartlepool Children
Services Specialist and Safeguarding Services
(Social Care) dealt with ........... children

where the Initial Referral indicated Domestic
Violence was an issue. In the same period
........ children’s names were entered upon the
Hartlepool Local Safeguarding Board's Register
of Children in Need of Protection, also where
Domestic Violence was an issue.

Social Work staff will carry out either an initial

assessment or a Child in Need of Protection
Enquiry in relation to each child who is referred
to the Family Support and Young Peoples
Teams and the impact of domestic violence
upon the child’s developmental needs forms
part of that assessment. The initial status of
the referral will be deyned by such elements
as the severity of the incident or the repeat
nature of a referral.

Victims are routinely given information in
relation to support services available via
universal services including North Tees
Women'’s Aid whether this is refuge support,
the Domestic Violence Outreach Team and or
the Children’s Outreach Service.

Children’s services provides victims with
information about the impact of domestic
violence upon the emotional health and well
being of children alongside the direct risk of
physical harm. The same issues of impact
on children are shared with perpetrators of
domestic violence who can be referred, with
their consent to the Chrysalis perpetrator
programme.

Initial assessments (Child in Need) involve
multi-agency information sharing to provide

a full picture of a child’s individual situation
and circumstance. Consent is sought from the
parent or carer prior to a referral for an initial
assessment whenever possible. The parent

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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or carer of the child must give consent to the
social worker carrying out the assessment and
if the parent or carer refuses consent then the
assessment cannot be completed.

If Social Services? consider the child’s situation
is such that the child is at risk of signiycant
harm an enquiry can be conducted without the
consent of the parent or carer. The outcome of
such an enquiry could lead to a multi agency
conference to establish if a Child in Need of
Protection Plan is required.

Children’s Services Social Care staff receive
ongoing training on domestic violence and
the impact of domestic violence on children
is a core element of the Specialist and
Safeguarding Business Plan.

Children’s Services are leading in the Local
Authority’s delivery of integrated working

and Information Sharing for Hartlepool. A

key component of this delivery plan is the
establishment of the Common Assessment
Framework. It is anticipated that this may
allow for the early identiycation and delivery
of services to children and their families before
the child's situation reaches the threshold of
an assessment as a Child in Need.

26/03/2007 10:01:07 ‘ ‘



The ACORN Therapeutic Team offer a Parents
Advice Line that is accessible to all parents.
The advice line can offer a listening ear for
the one off situation where parents require a
sounding board or a personal interview that
may lead to assessment and a therapeutic
service where children require it. ACORN

also offer a referred service and has workers
with experience and expertise in dealing with
domestic violence issues.

SEARCH

The sexual abuse and rape counselling service
(SEARCH) provides support to both male and
female victims of sexual abuse or rape on
either an individual or group work basis.

During 2006 -2007 Hartlepool SEARCH (sexual
abuse and rape counselling service) received
.......... referrals and supported ..........clients.
data to follow

Health
Acute Services

Within North Tees Accident & Emergency
Department there is a domestic violence link
nurse who receives information from the
Hartlepool Domestic Violence Forum and
shares all relevant information on domestic
violence services offered locally/nationally with
health teams.
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Hartlepool Refuge provides seasonal
information displays in the waiting area of
A&E, during major sporting events and at
such times as Christmas and the New Year.
These displays provide information on the
help available to both male and female
victims of domestic violence. At other times
leapets and posters are available within the
A&E department giving helpline numbers
for individuals who may need support or
assistance.

The Domestic Violence Link Nurse is currently
setting up a portfolio of information that will
be available for staff within the department to
access in relation to the following issues:-

e What to look for, and how to recognise
signs of domestic violence.

e Appropriate questions, and how to
approach patients who you suspect are
victims of domestic violence.

e The impact of domestic violence on
children and other family members.

e Services available for victims and other
family members.

This information will be presented to A&E staff
in training sessions throughout the year.

Accident and Emergency staff also work closely
with Social Services, Child Protection, School
Nurses & Health Visitors regarding patients
presenting with domestic violence issues.

Health & Primary Services.

Midwife GP and Health Visitor text required
here.

NOTE: Check for missing partner agencies and
add here
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Coordinated Community Response to DV

KEY
:l Immediate Network .
Police
: IDVA
| | Primary Agency Contact
CPS
I:l Agency Rish Assessments Courts

Civil Solicitor
- Safety Planning Process
Women’s Safety Worker
Beneyts Agency
Social Services
Women'’s Aid Refuge

Employer
OQQ- Hosing éb
@ Health g’
S
o)
& =
S e
©
S
CAFCASS 2
Schools “é
Voluntary Sector =
Educational Welfare %
Youth Offending Team 2

Child Protection Agencies
Educational Psychology
Nursery/Child Care
Social Services
Health
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Tiers of DV Intervention

HOMICIDE REVIEW

TIER 3
Acute/
Very High
Risk

= Housing options - Refuge, Homelessness, transfer Risk of death or

= Sanctuary project serious harm.

- Police intervention - arrest, investigate, charge/caution AGENCY RISK ASSESSMENT
perpetrator

e Legal advice/protection (family law/immigration)
e  Child in Need assessment & services - Social Services TIER 3
@ *  Probation - perpetrator programmes/supervision @
< Other interventions with perpetrators - ASBCU, DIP. Complex
Counselling & psychology services. Adults and children whose lives are

seriously disrupted by DV. Co-exsisting
substance misuse and/or mental health issues.
Victim has no recourse to public funds. AGENCY RISK ASSESSMENT

TIER 2
Vunerable
Adults and children who are vunerable as a result of DV incidents
occurring, but not at a fiseriouso level of risk/not deyned as such by
the victim/victim not actively seeking help/wants relationship to continue.

TIER 1
All families

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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REDUCE DOMESTIC VIOLENCE BY PREVENTION AND EDUCATION

ACTION/TASK

LEAD AGENCY

OTHER AGENCIES

TIMESCALE

RESOURCES

MEASURE OF SUCCESS

Develop a rolling DV Coordinator LSCB Frontline staff To be Training sessions
programme of multi NTWA within the HBC and identiyed provided to each agency
agency domestic violence Housing Hartlepool
awareness training for front September 2007 Numbers of staff trained
line staff and line managerS Strategic Group
Partnership agencies Evaluation showing increased
March 2008 awareness
Stage a half day conference | Coordinator DVSG Members Event for DV Strategic | To be Training event held
event to raise awareness DVSG sub Group Members identiyed No’s attending
of the roles of agencies group May 2007 No of partner agencies ®
working within the DV yeld contributing.
Increased awareness of
partnership agency processes
reported
Provide Multi agency LSCB Annually Existing Audit of training provided
training on referral List of nominated individuals
pathways and procedures available and updated
for child protection and annually
Domestic Violence to
practitioners
Nominate and maintain a DV June 2007 Existing List of nominated individuals

practitioner within each
agency with operational

knowledge and

responsibilities for DV (to
act as a link person)

Co-ordinator
DVSG Members

available and updated
annually.

Each agency
represented

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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REDUCE DOMESTIC VIOLENCE BY PREVENTION AND EDUCATION

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES = MEASURE OF SUCCESS
Introduce DV awareness Childrens DV Local Education To be Domestic Violence Education
and prevention into school Services Co-ordinator Resource conyrmed Pack available
PSHE and other young P&A PCT June 2007
people’s programmes to NTWA Number of schools receiving
encourage and promote Police Schools Use in schools from awareness raising sessions
healthy relationships. Liaison September 2007
Schools Numbers participating
Nominate a teacher within LSCB PCT May 2007 Existing List of nominated individuals
each school with expertise Childrens LSCB available and updated
in child protection and Services School Nurses annually.
domestic violence P&A
Identify resources to DV Coordinator DVSG Members July 2007 Resources Resources Identiyed
support media/promotional HBC Community | NTWA required Media strategy developed
campaigns Safety Number of campaigns
publicised
Develop a targeted DV Coordinator DVSG Members June 2007 Existing Monitor media coverage by
approach to awareness DV Forum NTWA type
raising utilising a variety of Police Monitor media coverage by
media agency
Increased take up of DV
support services.
Survey of increased awareness
via Crime and Disorder Audit
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REDUCE DOMESTIC VIOLENCE BY PREVENTION AND EDUCATION

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS
Provide a session on PCT Rolling Programme Existing Number of sessions provided
domestic violence to Teenage Number of male and female
pregnant young women pregnancy individuals participating

and male partners as part service

of a 12 week accredited
antenatal programme.

Provide target hardening Police NTWA Rolling Programme NRF area only | Number of installations
measures for victims of HBC Community | RSL'S completed for DV
@ Domestic Violence within Safety Resources for Monitor repeat victimisation @®

areas with funding other areas Evaluation on “increased

required feelings of safety” for
beneyciaries

Provide a voluntary NTWA Police 2006 - 2009 Existing Number of assessments

perpetrator programme CHRYSALIS Levels of participation

aimed at re education to programme Reduction in repeat incidents

reduce repeat incidents of during and 6 months after

domestic abuse. programme

Reduce repeat victimisation Police CHRYSALIS 2007 - 2010 Existing Decrease in the % of

NTWA domestic violence incidents

which involved a victim of
domestic violence in the
previous twelve months

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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SUPPORT VICTIMS AND ACCESS TO SERVICES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES @ MEASURE OF SUCCESS
Produce a Domestic DV DV partnership May 2007 Existing Directory available at service
Violence Directory of Co-ordinator agencies points
Services
On websites Directory on partner agencies
September 2007 internal systems and web sites
Updated annually
Maintain and facilitate the NTWA DV partnership Meetings every six Existing Number of meetings held
Multi Agency Domestic DV agencies weeks Consistent representation
Violence Forum Co-ordinator maintained
Develop and maintain Police DV partnership Monthly meetings Existing MARAV established
a MARAV group for agencies Key agency representation
information sharing and maintained
planning for high risk Victims safety enhanced
victims
Avoid duplication of services | Childrens DV Strategic Group June 2007 Existing Mapping exercise undertaken
by creating linkages Services Clear pathways identiyed
between preventative DV Coordinator
systems such as MARAV
MAPPA |, HIP YJB etc
Maintain the effectiveness NTWA DV Strategic Group 2007 - 2010 Existing Annual review of provision,
of adult and children’s with reviews Number of referrals received
outreach provision Number of Individuals
supported
Service user satisfaction levels
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SUPPORT VICTIMS AND ACCESS TO SERVICES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS
Maintain refuge provision NTWA 2007 - 2010 Existing Level of provision maintained
Supporting % occupancy maintained
People Numbers supported
Assessment standard
maintained
Research the viability Strategic NTWA Research undertaken Existing Commitment and resources
of move on/safe house Housing Housing Providers June 2007 secured
accommodation Supporting Supporting People Resources Move on / safe house
& People Resources Identiyed required available &
DV Coordinator August 2007 Numbers accessing provision
Promote the development DV Coordinator RSLs Gain commitment Resources Scheme launched
of a Sanctuary Scheme Strategic Police from partners and required Installations completed
by gaining political and Housing secure funding Repeat victimisation analysis
partnership support and on “increased feelings of
securing resources. 2008 - 2009 safety”
Measure on move on and
repeat incidents
Develop clear care Teenage Rolling Programme Existing
pathways to support young Pregnancy
parents identiyed as at risk
of domestic violence.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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SUPPORT VICTIMS AND ACCESS TO SERVICES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS
Revise the Domestic DV Forum DV July 2007 Existing Websites updated
Violence Forum website and [ NTWA Co-ordinator Links to partner agency sites
NTWA website and ensure NTWA achieved
links to partner agency sites DV Strategic Group
DV partnership
agencies
Actively encourage the take Cleveland Police | HBC Diversity June 2007 Existing Sub Group established
® up of services from minority | DV Coordinator Ofycer Targeted information ®
and hard to reach groups Hart Gables distributed
Others to be Take up of services by
identiyed monitored for increase

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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INCREASE DETECTIONS AND POSITIVE ENFORCEMENT OUTCOMES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS

Reduce Domestic Violence Probation Police April 2007 onwards Existing Numbers participating

by the use of mandatory Courts Numbers completing

perpetrator programmes CPS Attrition rates during and after
6 months

Enforce the use of tenancy Housing Police April 2007 onwards Existing Type of enforcement action

agreements for perpetrators | Hartlepool RSLs taken per case by Housing

of Domestic Violence ASB Team provider

® Encourage private landlords | Strategic RSLs April 2007 onwards Existing Number of accredited private @®

to adopt and enforce Housing Landlord landlords with clauses

tenancy agreements with Accreditation Number of other landlords

clauses relating to Domestic Scheme with clauses

Violence Tenancy action undertaken for
dv

Increase sanction detections | Police CPS April 2007 onwards Existing Increase from March 2007

Courts Reviewed annually baseline

Type of sanction obtained
Ratio of victims to number of
sanctions or prosecutions

Make use of other court ASB Team Housing Providers April 2007 Existing No of alternative sanctions

related sanctions for Housing Reviewed quarterly used by type

domestic violence such Hartlepool

as ASBOs CRASBOs, Police

Injunctions and Evictions

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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INCREASE DETECTIONS AND POSITIVE ENFORCEMENT OUTCOMES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS
Decrease retraction rates Police December 2006 Short term Number of Operation
and empower victims to NTWA — March 2007 funding only Outreach Initiatives
be witnesses by providing Victim & Level of take up for support
“at the time” support and Witness April 2007 onwards Resources Numbers following through
follow up support. Support required with prosecutions Numbers
retracting
Increase the “evidence Police CPS April 2007 onwards Existing Increased levels of charging
® base” for unsupported Courts and prosecution by use ®
prosecutions by use of of head cam evidence vs
at the scene head cam statement only evidence
evidence Review annually
Increase awareness of DV CPS NTWA October 2007 Existing Number of training and
amongst the judiciary Courts Victim and Witness awareness sessions provided
Service Numbers participating

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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IMPROVE DATA COLLECTION AND INFORMATION SHARING

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS
Each partnership agency DVS Group DVS Group agencies | June 2007 Existing Flowcharts available for all key
to produce a powchart or DV Coordinator services

process map describing
their operational response

to DV
Conduct an audit of DV Coordinator DVS Group October 2007 Existing Audit compiled
current data collection agencies
arrangements for domestic DV Forum April 2008 onwards Resources Appropriate systems agreed
® violence and consider the required More accurate data recording ®
feasibility of either a generic achieved

system or consistent data
recording categories across
key agencies

Establish the extent of DV HBC community | JSU April 2008 Existing Baseline established to
within Hartlepool using data | safety monitor trends and inform
from all agencies future service development
Multi agency partnership Cleveland Police | Housing May 2007 Existing Protocol signed by all key
sign up to the Tees Wide Probation partners

Information Sharing NTWA

Protocol Health

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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IMPROVE DATA COLLECTION AND INFORMATION SHARING

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES = MEASURE OF SUCCESS
Identify gaps in services DV Coordinator March 2008 Scoping Exercise completed
and opportunities to DVS Group Gaps and improvements
improve provision identiyed

Strategy targets reviewed

@& Monitor the number Strategic April 2007 Quarterly monitoring @
of Domestic Violence Housing Year on year reduction
homelessness presentations | DV Coordinator

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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CO-ORDINATION AND MULTI AGENCY STRUCTURES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES  MEASURE OF SUCCESS
Nominate a Lead Ofycer DV Strategic DV Forum members | April 2007 Existing Strategic Group members
from each agency to take Group nominated as champions

responsibility for strategic
DV issues (dv champion)

@ All agencies to have DV Coordinator DV Strategic Group April 2009 Resources Policies in place for all @®
a personnel policy on agencies Required agencies
domestic violence for staff
experiencing or perpetrating
domestic violence

An elected councillor to be HBC community | DV Coordinator April 2007 Existing Councillor nominated
identiyed to champion the safety Contribution monitored
domestic violence strategy
across the borough?

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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NEW APPROACHES/ENHANCED SERVICES

ACTION/TASK LEAD AGENCY OTHER AGENCIES  TIMESCALE RESOURCES = MEASURE OF SUCCESS
Monitor the success of DV Coordinator CPS March 2008 Existing Levels of prosecutions
Specialist DV Courts in Courts Type of sanction

other areas Advocacy success rates
Monitor the success of DV Coordinator DV Strategic Group March 2008 Existing Report on National Research
Advocacy services in other local success of advocacy
areas services produced.

Explore mainstream funding | DVS Group 2007 - 2010 Existing Secure mainstream funding @
options to develop and

maintain Domestic Violence

Services

Ensure ongoing funding for DVS Group 2007 - 2010 Existing Annual Review

the role of DV coordinator Achievements against action
during the lifetime of this plan

strategy

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

‘ ‘ domesticviolence_booklet.indd 40 @ 26/03/2007 10:01:09 ‘ ‘



60:T0:0T L002/€0/92 @ Ty PPUI'I3]Y00] 82UB[OIADNISAWIOP



HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY CONTACT DETAILS SERVICE INFORMATION

B76 76 Church Street Support and advice centre for young people aged between 13 and
Hartlepool 21 on a variety of issues. Offers free pregnancy tests, condoms etc.
TS24 7DN Housing and employment advice are also provided.
Tel: 01429 424222

CAFCASS 38 Saddler Street Looks after the interests of children involved in domestic violence.

Durham

Co. Durham
DH1 3NU
0191 3839279

Advises the family courts on the best interests of the child.

Children, Education and
Social Care

Children’s Services Department
Civic Centre, Victoria Road
Hartlepool

TS24 8AY

Tel: 01429 266522

Offers a range of services to vulnerable children and their families. ®

Covers child protection concerns including domestic violence.

Children’s Outreach - North
Tees Women'’s Aid

25 South Road
Hartlepool

TS26 9HD

Tel: 01429 868805

Work with children aged between 3 and 16 years who have
experienced or who are living with domestic violence. One to one
support and group work sessions provided. Work is also undertaken
in schools promote respectful relationships

Chrysalis - North Tees
Women'’s Aid

Cambridge Chambers
Regency House, West Row
Stockton On Tees

TS18 1BT

Tel: 01642 733055

Voluntary perpetrator programme for men who have been violent or
abusive to a partner and wish to change their behaviour. Working
throughout Hartlepool And Stockton.
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HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY

CONTACT DETAILS

SERVICE INFORMATION

Citizens Advice Bureau

87 Park Road

Hartlepool

TS26 9HP

Tel: 01429 273223
www.citizensadvice.org.uk

Offers conydential, free information and advice to help resolve legal,
money and other problems. Can advise on the legal aspects of
domestic violence, separation and re-housing.

Cruise

Tel: 01642 210284

Bereavement counselling service

Drug Intervention
Programme

Safer Hartlepool Partnership
Community Safety Ofyce

8 Church Street

Hartlepool

TS24 7DJ

Tel: 01429 405589

Offers support to drug offenders — out of crime into treatment,
referrals made to gain support for victims of domestic violence.

DSS (Jobcentre Plus)

Ward Jackson House
Wesley Square
Hartlepool

TS24 8EZ

Tel: 01429 253700
www.jobcentreplus.co.uk

Advice on employment, income support and other beneyt claims
including changes in circumstances, emergency payments and
community care grants.

Hartbeat

Unit 35

Brougham Enterprise Centre
Hartlepool

TS24 8EY

Tel: 01429 271571

Support service providing mentoring for children, parenting work.
Training for volunteers covering aspects of domestic violence.
Referrals to other agencies where necessary.

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY
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HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY CONTACT DETAILS SERVICE INFORMATION

Hart Gables 31 South Road Provides support to gay/lesbian/bisexual and transgender domestic
Hartlepool violence victims and survivors. Group or one to one support is
TS26 9HD available.

Tel: 01429 236790
www.hartgables.com

Hartlepool Borough Council Civic Centre Variety of services provided
Victoria Road
Hartlepool Housing Options investigate homelessness applications as a result
TS24 8AY of domestic violence and can provide temporary accommodation,
Tel: 01429 266522 main switchboard rehousing or advice and assistance.
@& www.hartlepool.gov.uk @

Community Safety deals with all aspects of crime and disorder
including publicity and initiatives to reduce domestic violence

The Domestic Violence Strategy Manager can assist with enquiries
related to service provision and initiatives for domestic violence

Housing Hartlepool Wynyard House Manages Hartlepool council housing on behalf of the authority.
Wynyard Road Clauses contained in the tenancy agreement relating to breaches for
Hartlepool Domestic Violence.
TS25 3LQ Anti Social Behaviour Ofycers deal with neighbourhood disturbances
Tel: 01429 525354 and housing ofycers can assist with transfer applications for domestic
www.housinghartlepool.org.uk violence

Hartlepool Families First Belle Vue Centre Provide one to one support for children with disabilities and support
Kendal Road work.
Hartlepool
TS25 1QY

Tel: 01429 867016

HARTLEPOOL DOMESTIC VIOLENCE STRATEGY

‘ ‘ domesticviolence_booklet.indd 44 @ 26/03/2007 10:01:10 ‘ ‘



HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY CONTACT DETAILS SERVICE INFORMATION

Hartlepool Outreach - 156 York Road The Adult Outreach team offers individual or group support, advice

North Tees Women'’s Aid Hartlepool and information for men and women who have experienced or who
TS26 9DT are experiencing domestic violence.

Tel: 01429 890558
www.ntwa.info

Hartlepool Domestic Meets at: Hartlepool Education Provides an opportunity for all agencies to exchange information,
Violence Forum Development Centre inpuence policy, take action and raise awareness about domestic
Golden Flats, Seaton Lane violence and its effects.
Hartlepool
TS25 1HN
@& Tel: 01429 523423 @
Hartlepool Domestic Meets Bi Monthly Representatives from all partnership agencies with responsibility
Violence Strategic Group for domestic violence. Responsible for Domestic Violence Strategy

Development and the monitoring and development of existing and
new services.

Immigration Advisory Newham House Offers advice and support for all immigration enquiries ie. Status,
Service 96-98 Borough Road rights, no recourse to public funds etc. Can provide legal aid where
Middlesbrough necessary.
TTS1 2HJ

Tel: 01642 219222
www.iasuk.org

Interpreter (Everyday Robert House Provides interpreters within the community Working with a broad
Language Solutions) West Point Road, Thornaby range of agencies to ensure services are understood and accessible.
TS17 6BA

Tel: 01642 603203
www.everdaylanguagesolutions.co.uk
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HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY

CONTACT DETAILS

SERVICE INFORMATION

Health Visitors

Attached to each GP Surgery

Can provide advice information and support for domestic violence.

Mental Health Support
Network
(Mind)

Crown Buildings
Tees Street
Hartlepool

TS24 8HB

Tel: 01429 269303

Offers one to one support, counselling, workshops, support work and
advocacy.

P.A.N.1.C (Parents & Addicts
against Narcotics in the
® Community)

Tel: 01642 871999
Free phone: 08000522050
www.stockton.gov.uk/citizenservices

Offers a range of services for drug users and their families, including
a free phone helpline, advice support and counselling.

PATCH

Avondale Centre
Raby Road
Hartlepool

TS24 8NQ

Tel: 01429 862727

Support, one to one and group. Linked with Sure Start.

Police

DV Team Tel ( 01642) 326326
Avenue Road Police Ofyce
Hartlepool

In an Emergency 999

Have specialist Ofycers who work within the domestic violence team.

In an emergency situation always dial 999
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HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY

CONTACT DETAILS

SERVICE INFORMATION

Three Rivers Housing
Association

St James House
Portrack Lane
Stockton On Tees
TS18 2HR

01642 674342

Supported housing project for temporarily homeless people/families.

Salaam Centre

18-20 Murray Street
Hartlepool

TS26 8PE

Tel: 01429 284297

Resource centre, drop in service, access to agencies, provides
courses, and language support.

SEARCH - North Tees
Women’s Aid

156 York Road
Hartlepool

TS26 9DT

Tel: 01429 891151

Sexual Abuse and Rape Counselling Service for Hartlepool &
Stockton, offers support and therapy to women and men who have
experienced sexual abuse or rape.

Supporting People Team

Hartlepool Supporting People
Civic Centre

Victoria Road

Hartlepool

TS24 8AY

Tel: 01429 266522

Provides funding for housing related supported services for vulnerable
people. Contracts reviews and monitors services for domestic
violence.

Teesside Probation Service

Avenue Road

Hartlepool

TS24 8BL

Tel; 01429 265101
www.teesside-probation.org.uk

Provides a mandatory Community Domestic Violence Programme
(CDVP).

Prepares sentencing reports for the courts and leads on public
protection arrangements by undertaking multi agency risk
assessments to protect the wider community.
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HARTLEPOOL DOMESTIC VIOLENCE DIRECTORY OF SERVICES

AGENCY

CONTACT DETAILS

SERVICE INFORMATION

Tilly Bailey & Irvine
Solicitors

York Road
Hartlepool

TS26

Tel: 01429 264101

Provides legal advice on domestic violence.

Turner Morgan Jamieson
Solicitors

Foster House

99 Raby Road
Hartlepool

TS24 8DN

Tel: 01429 235616

Provides legal advice on domestic violence.

@ University Hospital Of
Hartlepool

Holdforth Road
Hartlepool

TS24 9AH

Tel: 01429 266654
www.nth.nhs.uk

Provides accident and emergency treatment, can refer those @
disclosing domestic violence to other sources of assistance.

Victim Support & Witness
Service Teesside

Victim Support Hartlepool
Hartlepool People Centre
Raby Road, Hartlepool
TS24 8AH

Tel: 01429 221920
www.victimsupport.org.uk

Offers practical and emotional support to victims of domestic violence
and other crimes including incidents not reported to the police

Offers support to enable victims and witnesses of domestic violence
to view the court and have the process explained to then before
giving evidence.

Women’s Refuge’s - North
Tees Women'’s Aid

Tel: 01429 277508 (Hartlepool)
Tel: 01642 553323 (Stockton)

Tel: 01642 353211 (Middlesbrough)
Tel: 0191 5868890 (Peterlee)

Offers safe emergency accommodation, help and support for women
and children peeing domestic violence. Individual and group work
support sessions are provided for women and children.

Outreach workers support at the end of their stay to help them to
move back to independent living in a new or existing home.
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NATIONAL PHONE NUMBERS

AGENCY

CONTACT DETAILS

SERVICE INFORMATION

Domestic Violence Helpline

Tel: 0808 2000 247

24 hour helpline provided by Refuge and Women’s Aid for victims and
survivors.

Broken Rainbow

Tel: 08452 604460
www.broken-rainbow.org.uk

Supports lesbian, gay, bisexual and transgender people who are
experiencing domestic violence.

Child Beneyt Tel: 08453021444 Information regarding child beneyt payments made to families with
children up to the age of 18 (in full time education) and 16 (who are
working).

® . . .
N.S.P.C.C Tel: 0808 8005000 Provides 24 hour freephone helpline for children and young people.

www.nspcc.org.uk

Womenis Aid (National)

Tel: 0117 9444411
www.womensaid.org.uk

National charity working to end domestic violence against women and
children.

The “Hideout” link has pages for and from children and young people.

Male Advice Line

Tel: 0845 1228609
www.mensadvice.org.uk

Support for male victims of domestic abuse.

Rights of Women Sexual
Violence Advice Line

Tel: 020 7251 8887
www.rightsofwomen.org.uk

Provides a sexual violence advice line, provides free legal advice for
women and produces free leapets and information.
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Victim and survivor comments

We feared that we were burdening the children if
we showed our feelings...

...or we felt that we could not let our feelings out in
front of them...

...then we became withdrawn and unavailable.

We felt as if our children were judging us.

@ When we yrst met everything was great, yeah we had our arguments but | thought so do most @
couples. It was only when we got married that the arguments got worse and then came the
violence the humiliation.

Once he had that ring on my ynger he thought he owned me. | used to blame myself.

I thought it was something | had done or said that made him so angry and violent.

It took me a while to phone the police or seek any form of help. | thought no-one would believe
me. My family tried to help the best they could but it only made things worse and it made him
angrier because he would say that they were interfering, so | never told my family or friends.

Anything just to keep the peace with him.

After | had phoned the police | used to feel silly as if | was overreacting so | used to withdraw any
statements | had made.

I used to put a brave face on for everyone, hide behind a smile hoping no one would suspect that
anything was wrong.

| always felt alone, | felt as if there was no way out. So | just kept on going hoping that maybe
some day somehow | would ynd a way out.
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Ry

- Living arrangements - Bed wetting - Ph,,

Q{\\/e in school

>

He used to punch me all over my body and it
was worse if | tried to help mum. Stephen
aged 15

He would push me away and give me a back
hander....so | called the police. He ruined all
my birthdays. Sarah, aged 7
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Child’s comments

I’'m much happier now ‘cause | don’t have to see
my mum get beaten up, | feel safer to sleep out
because | know my mum is safe.

\ca‘ injuries, including bruises, broken bones, being protective of mother and/or siblings - Advance iy,
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gmares - Sleep disturbances - Eating difyculties - Self-harm - Developmental delays - Depfe

®

(\ed - pbinching - Regression - Violent behaviour - NiQ,;

$

Q.

-

o

Partner of perpetrator group member =

|
“I'm just ringing to thank you for what you've (c,))

done. You have made such a difference to o
how he is. He gives me space to think things Q'
through. He has stopped phoning me every .

two minutes when I'm out and we can argue 2]
now without him getting abusive.” o
o

o

5

|
)
—t
<

O
=
=,

D

w
o =
Victim’s comments -
. ~+

I would like to be successful so that | could E
prove that no matter what you go through n
you can always come out better than the =t
person who tried to ruin your life 8
S

D
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Links to Other Strategies and Plans and relevant legislation

Community Strategy

Cleveland Probation Service Plan
Hartlepool Crime and Disorder Audit
Community Safety Plan

Cleveland Policing Plan

Youth Justice Plan

Homelessness Strategy

Local Preventative Strategy

DAAT Strategy

Supporting People Strategy
Surestart Plan

Children and young peoples plan
Neighbourhood Action Team Plans
Early Years Plan

Every Child Matters

Working Together to Safeguard Children

A vision of services for children and young people affected by domestic violence

Legislation

Domestic Violence Crime and Victims Act 2004
Childrens Act 1989

Crime & Disorder Act 1998

MAPPA and MARM Arrangements

To be added to

‘ ‘ domesticviolence_booklet.indd 53

Appendix
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REGENERATION, LIVEABILITY AND HOUSING
PORTFOLIO
Report to Portfolio Holder
Friday 20" April 2007

Report of: Head of Public Protection and Housing
Subject: PRIDE IN HARTLEPOOL PROPOSALS
SUMMARY

1. PURP OSE OF REPORT

To consider a recommendation of the Pride in Hartlepool Steering Group in
respect of proposals for community projects.

2. SUMMARY OF CONTENTS

To consider recommendations of the Pride in Hartlepool Steering Group in
respect of proposals for community projects.

3. RELEVANCE TO PORTFOLIO M BMBER
The Portfolio Holder s responsible for environmenta initiatv es.
4, TYPE OF DECISION
Non key decision.
5. DECISION M AKING ROUTE
Recommendation of Pride in Hartlepod Steering Group to Regeneration,
Liveabilty and Housing Portfolio Holder.
6. DECISION(S) REQUIRED

To agree the recommendation of the Pride in Hartlepoad Steering Group in
respect of community environmental projects.
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Report of: Head of Public Protection and Housing

Subject: PRIDE IN HARTLEPOOL PROP OSALS

1.1

2.1

2.2

2.3

2.4

2.5

PURP OSE OF REPORT

To consider a recommendation of the Pride in Hartlepool Steering Group in
respect of a proposalfor a community project

BACKGROUND

The Pride in Hartlepool Steering Group met on Thursday 5" Apriland
recommendedthefolowingfor approval:

Hartepool Environmental Action Team (HEAT)

HEAT are a group of mental heath service user volunteersw ho are
supported by a number of organisations to assistthem to participate in
practical environment projects. The groupw sh to set up a Community
Allotment to grow frui, vegetables andflow ers and have akeady secured a
site at Waverley Terrace, a storage container, external fencing and tools. To
ensure security and success of the sitethe groupwish to erect internal
fencing andrequested £2308.60for the fencing and shrubs as screening.
The Steering Group recommended £1000.00 be approved tow ards this w ork

Gainford House

Gainford House is part of a charity that provides supported accommodation
for young homeless people aged 16 —25. Young people living atthe centre
plus adult staff and avolunteer would like to develop small areas
surrounding the new accommodation, part council owned and part ow ned by
Gainford House, into a garden. The total requested was £920.00. The
Seering Group recommended £500.00 be approved tow ards this w ork.

Dalton Piercy Parsh Council ‘Has Dalton Gone Potty’

Me mbers of the Parish Council arerequesting funding to enable themto
purchase traditional w ooden barrel planters and plants to site throughout the
village. Members of the Parish Council will take responsibility for planting
and maintaining the planters. The total requested for 10 planters and plants
was £426.97. The Steering Group recommended £426.97 be approved

tow ards this w ork on the understanding that children are involved in planting
of the containers.

Burbank BackAlley

Residents from Burbank Street arerequesting funding from Pride in
Hartepool for a ReclaimY our Back Lane project The back street is due to
be alleygated this Spring and funds arerequested to improve the
appearance of the street by putting up hanging baskets, erecting benches,

REGENUVHOU S- 07.04.20- HPPH - PRIDE INHARTLEPO OL PROPOSALS
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2.6

2.7

2.8

3.1

4.1

planting climbing plants and to paint tore-paint some of the back gates. The
totalrequestedw as: £687 excluding benches. The Steering Group
recommendedthat £350 is approved tow ards the cost of these w orks.

The Friends of Regent Square

The Friends of Regent Square arerequesting funds to assist themto further
develop the garden in the new square. Funding is requested for a range of
garden took as the volunteers currently use their own in addition to plants,
compost and seasonal hanging baskets w hich the group are willing to plant
up themselves. Theyw ould also like to insert edging stones round the
borders to prevent soil being scratched up onto the pathw ays. The total cost
of the project would be £1750.00 but the group requested acontribution of
£850.00 from Pride in Hartlepool and will be actively seeking altemative
funding. The Steering Group recommended that £550 is approved tow ards
the cost of these w orks.

Cobden Area Residents Association (CARA)

CobdenArea Residents Association are requesting funds in order to obtain
hanging baskets to go up at the front of houses in the local area. Funding
has been requested for 39 hanging baskets at a total cost of £643.50. The
Seering Group recommended that £350 s approved tow ards the cost of
these w orks.

Headland Future ‘TheYouthY ard’

Headland Future are workingw ith young people at Brougham Terrance on a
number of youth initiatives. They would like to support theyoung people to
develop theyard at the buildngto form a garden and growing area. The
totalfunds requestedw ere £1118.35. The Steering Group recommended
that £651.13 is approved tow ards the cost of these w orks.

FINANCIAL IMPLICATIONS

Thefunding for the above projects is available withinthe Pride in Hartle pool
budget.

RECOMM ENDATION

That the recommendation of the Pride in Hartlepool Steering Group be
approved.
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REGENERATION & PLANNING PORTFOLIO
Report To Portfolio Holder

20™ April 2007

Report of: Strategic Housing Manager

Subject:

HOUSING CAPITAL PROGRAMME 2006/8

2.9

(|

HARTLEMHL

B SR I LM R

SUMMARY

1. PURP OSE OF REPORT

1.1  Toupdate the Portfolio Holder onthetw o year housing capital
programme 2006/7 approved in March 2006, andto recommend
approval of the draft housing capital programme 2007/8 follow ing
confirmation of the North East Regional Housing Board’s c apital
allocationto Hartle pool.

2. SUMMARY OF CONTENTS

2.1 Thereport details capital allocation changes for 2007/8.

3. RELEVANCE TO PORTFOLIO HOL DER

3.1  The Portfolio hader has responsibility for housing.

4. TYPE OF DECISION

4.1 Non-key.

5. DECISION MAKING ROUTE

5.1 Portfolio.

6. DECISION(S) REQUIRED

6.1 Toapprove amendments to the oneyear housing capital programme

2007-8.

RegenLivHouws - 07.04.20 - SHM - Housing Capitd Pragramme 2006-08
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Report of: Strategic Housing Manager

Subject: HOUSING CAPITAL PROGRAMME 2006/8

11

2.1

2.2

2.3

3.

3.1

PURP OSE OF REPORT

To update the Portfolio Holder on Housing Capital finance including
changes tothe capital budget for 2006/7 andto seek approval of the
capital programme (set out in attachedtable) for 2007/8.

BACKGROUND

Funding for housing capital projects changed in 2004 to grantfunding
of specific projects through the Regional Assembly (North East
Housing Board). Additionally funding for Disabled Facilities Grants
(DFGs) comes from a central allocation, subject to a 40% contribution
fromthe authority. SHIPfunding w as available for this, subject to a
bidding process. Bids wererequired prior to the 2006/7 alloc ation of
central funding, for 2006/7 our SHIP allocation w as sufficient to cover
the 40% contrbution.

The housing capital programme for 2006/8 w as approved by the
portfolio holder, how ever, our allocation for 2007/8 w as ‘subject to
confirmation’. The North East Housing Board have advised that the

SHIP alocations are subject to a reduction of 8% following a reduction
in grant allocationfrom central government tothe NE Region.

In order to maximise spending in the Tees Valley and to ensure the
smooth running of regenerationschemes in Hartepool wereceived a
transfer of £600,000 fromthe Communities and Local Government
department (CLG, formerly ODPM) Housing Market Renew al funding
bringingforw ard our spend from 2007/8. This funding is outside the
SHIP alocation and is not subject to the 8% reduction.

FINANCIAL IMPLICATIONS

This reduction in funding w il affectall capital projects funding through
SHIP (shown in atached Appendix 1). Most of these will, therefore,
fund few erw orks — with for example a reductionfrom an anticipated
£660k to be spent onw orks to improve homes to £607k This w ill
mean few er works carried out and will adversely affect our ability to
reach Government targets to achieve 70% of homes in the private
sector toreach decent homes standards by 2010.

RegenLivHouws - 07.04.20 - SHM - Housing Capitd Pragramme 2006-08
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3.2

3.3

3.4

4.1

5.1

Our central government allocation for DFGs has risen from £253,000
to £264,900. This sum is the maximum payable, subject to 40%
contribution from the authority. This sumis £176,600. Our SHIP
alocation will be £155,000 leaving a shortfall of £21,600. A 40%
contribution of £155,000w ould attract a grant of £232,500 giving a
totalreduction of £54,000.

To prevent the loss of funding for DFGs Housing Hartlepod have
agreed to contribute £21,600 tow ards DFGs in their properties,
ensuring the full take up of central government grant allocation.

The next SHIP round will be done on a three year basis (v ithyears 2
and 3subject toconfirmation). The Regional Housing Boardw ll be
allocating grant funds on the basis of costed sub regional housing
strategies. SHIP alocations will include all DFG funding, there will be
no central government alloc ations after 2007/8.

CONSIDERATION OF ISSUES

The reduction in housing capital funding has significant implications in
achievingtargets for decent homes standards and the outcomes for
residents of Hartlepool

RECOM M ENDATIONS

That the Portfolio Holder notes the changes to the housing capital
programme for 2006/7 and

approves the proposed housing capital programme for 2007/8
detailed in Appendix 1.

RegenLivHouws - 07.04.20 - SHM - Housing Capitd Pragramme 2006-08
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Housing Capital Four Year Programme 2004-8 showing all funding

2.9 APPENDIX 1

Housing Capital Programme ‘000s 2004/5 2005/6 2006/7 2007/8 (5) | 2007/8(6)

SHIP 1 (Safety Net) 1,560 (1) 1,599 (1) - -

SHIP 2 (Regeneration) (2) 1,325 (3) 825(93) 1,721 (1) (4) 1,105(1) (4) | 1,016(1)(4)

SHIP 3 (Vulnerable People’) 380 620 - - -

SHIP 4 (Renew al and ‘'vuherable people’) - - 967 998 918
BREstudy (Tees Valley wide prg ect) - - 6 - -
Thermal Insulation Scheme - - 231 208 191
Grants and loans to improve andre-occupy homes - - 670 660 607
Tees Valey Empty Property Initiative - - 60 130 120

SHIP 5 (DFG and Handy person) - - 180 180 166
DFG - - 168 168 155
Handyperson - - 12 12 1

Total SHIP funding 3,265 3,044 2,868 2,283 2,100

Other resources

ODPM Housing Market Renew al Funding (5) - - 1,958,750 2,571,250 600,000

DFG (GovernmentAllocation) 180 180 253 253 264

NRF/adult & community services funding for DF Gs 90 60 825 u/k uk

NRF for Resident Priority Spend 100 100 63 47 47

English Partnership Funding 3,500 1,500 - -

Housing Hartlepool c ontribution to DFG 21.6

Total Housing Capital Programme 7,246 4,95 6,041.5 6,958 6,207.6

Note s

(1) include s contributionto NDC

(2) funding for acquisitions/regene ration

(3) funding for North Central Hartlepool to complement English Partnership Funding

(4) funding for regeneration (acquidtions) for NDCand NCH

(5) subject to confirmation (@sat 13" March 06)
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(6) confirmed funding, showing im pact of 8% redu ction

(7) Funding pulled forward from 2008 to 2007 to facilitate sub regional spend and NCH project
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REGENERATION, LIVEABILITY & HOUSING
PORTFOLIO
Report To Portfolio Holder
20" April 2007

b
—

i,

E

Report of: The Assistant Director (Planning and Economic

Development), The Director of Neighbourhood
Services and the Chief Sdlicitor

Subject: UNTIDY LAND AND DERELICTBUILDINGS —-A

CO-ORDINATED APPROACH TO THEIR
IMPROVEMENT

SUMMARY

1.0

2.0

3.0

4.0

PURP OSE OF REPORT

To advise the Portfolio Holder of the pow ers to deal with derelict and
untidy buildings in the tow nw ith particular emphasis on the scope for
demolition, to update on action taken to date to deal with identified
problem sites, and to propose a further list of premises for targeted
action.

SUMMARY OF CONTENTS

Thereport explains thescope of s.125 of the Tav nand Country Planning
Act 1990 to address the problems of untidy and derelict buildings. It
updates on the progress to date on the initial batch of targeted properties
andsets out proposals for afurther batch of properties and related
actions.

RELEVANCE TOPORTFOLI1O MEMBER

The impact of derelict/untidy buildings adversely affects the ongoing
regeneration of the tow n.

TYPE OF DECISION

Non key.

RegenLivHous - 07.04.20- AD(P&ED)-DNS-CS - Untidy Lard andDerdict Buildings
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5.0 DECISONMAKING ROUTE

Portfolio Holder, 20" April, 2007 (similar report also goingto Planning
Comnmittee, 18™ April, 2007).

6.0 DECISION(S) REQUIRED

That the Portfolio Holder notes thereport and authorises officers to
pursue appropriate action as indicated in thereport

RegenLivHous - 07.04.20- AD(P&ED)-DNS-CS - Untidy Lard andDerdict Buildings
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Report of: The Assistant Director (Planning and Economic

Developm ent), The Director of Neighbourhood
Services and The Chief Solicitor

Subject: UNTIDY LAND AND DERELICT BUILDINGS - A

CO-ORDINATEDAPPROACH TO THEIR
IMPROVEMENT

11

2.1

2.2

2.3

3.1

PURPOSE OF REPORT

To advise the Portfolio Holder of the pow ers to deal with derelict and
untidy buildings in the townwith particular emphasis on the scope for
demolition, to update on action taken to date to deal withidentified
problem sites ,and to propose a further list of premises for targeted
action.

BACKGROUND

the Portfolio Holder w il no doubtrecall thatfollowing previous reports
officers have been pursuing a comprehensive andco-ordinated
approach of action against untidy and derelict buildings and land
throughout the tow n.

At the meeting of the Planning Committee on 21 February Members
requested an update report on the issues relevant to such buildings
and land with particular emphasis on the scope for demolition t
resolve related problems. They also asked for an update on action
taken to date and the scope for further action.

Accordingly, similar reports are being submitted to this meeting andto
the Planning committee on the 18" April 2007.

SCOPE OF s215 NOTICE PROCEDURE

Legal advice has beensought inrelationto members’ concerns
regardingthe scope of Section 215 Notice pow ers, specffically relating
to the demolition of untidy properties. Initial thoughts arethat
demolition can be specified in the most extreme cases, w here the
condition of the building is such that demoliion is considered to be the
most appropriate way to remedy the harm caused. The Borough
Sdlicitor will provide a more detailed ex planation of the scope of

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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4, PROGRESS ON THE FIRST 10 BUILDINGS IDENTIFIED FOR
ACTION

4.1 The current position inrelation tothe buildings identified as problem
sites n the frst target list s as follows:

1. Golden Hatts Public House

Planning permission has been granted for housing on the site,
as has arecent applicationfor the substitution and adjustment of
hous ety pes of the previously approvedscheme. It is
anticipated thatw orks willcommence inthe near future to
implement the scheme; officers have stressed the need for the
early demolition of the former pubwithinthe scheme.

2. Longscar Centre, Seaton Carew

All requred works have been caried out to the Councils
satisfaction, although the owner has been gven a written
reminder to keep the site free from liter.

3. Morison Hall, Church Close

A Section 215 Notice was issued to the ow ner of the property n
November 2006, which required that al ground floor windows
were secured and that all rubbish was cleared from the site by
19th December 2006. Despie further correspondence w ith the
owner explaining the consequences of noncompliance, the
requirements of the notice have not been undertaken. The
Chief Solicitor has been asked to commence the prosecution of
the owner of Morrison Hall for non-compliance with the section
215 notice.

4. Former Gas Showroom, Victoria Road
Works have commenced on site in connection with a planning
permission for the public house development. Progress is being
monitor ed.

5. The New Fleece Public House, Northg ate

The building has been demolished and a new housing scheme
is almost complete.

6. Niramax, Mainsforth Terrace
Permission has been granted for a residentia development on

the site, which has been cleared of tyres. The wall around the
site, which is to be demolished as part of the housing scheme,

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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remains. There are still some concerns regarding the
appearance of the site from the railway line. Cfficers corntinue to

liaise w ith the awv ner/prospective developer to urge progress on
theredevelopment of the site.

7. Odeon Cinem a Raby Road

The premises are boarded up and secure and the ow ners are
currently in discussions with the Council and a Registered Social

Landlordre the future development of the site.

8. Old United Reform Church & Former Independent School,
Durham Street

All'required w orks have beencarried out and the building is now
secure. The existing planning permission for conversion to flats
has not been implemented.

9. Crown House, Surtees Street

The property has beensignificantly improved, by removal of
external cladding and, follav ing the formal restoration of the

ow ning company, the ow ners have been asked to confirm their
future intentions for the site.

10. Victoria Buildings, Middlegate

A grantfunded scheme of redevelopmentis under detailed
negatiation.

4.2 Two of the buildings identified above, Morison Hall and the old United
Reform Church, have the patential to continue to be a problem, as
approved development schemes have not been progressed. As a
consequence officers believe a more radical approach may be
necessary. Preliminary discussions have therefore been held w ith the
Cleveland Building Preservation Trust to see if they could possibly
become involved in progressing the approved residentia
developments. They have indicated that the developments are of
interest to them and that they wish to explore this proposal further.
This course of action could be done w ith the agreement of the ow ners
or alternatively it may be that Compulsory Purchase Order (CPO)
pow ers would haveto be considered.

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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4.3  Afurther building, Isted former Engine House on the corner of West
View Road and Old Cemetery Road, w as also identified for action in
thefirst round. This hawv ever has proved difficult to progress giventhe
particular nature and condition of the building. The Chief Sdlicitor i
investigating the pow ers available tothe Council to make the building
secure and w eather-tight for up to 2 years w hile options are explored

w ith suitable trusts and/or the ow nerto try to secure along term use for
the building.

5. NEXT BATCH OF BUILDINGS IDENTIFIED FOR ACTION

5.1 The Council has tackled several high profile sites in private ow nership
w ith some success over the past year or so using avariety of means,
e.g. planning legislation to drive improvements. Whilst progress details
have been reported above on the top 10 headline premises, action has
also been taken by Neighbourhood Managers working in conjunction
wih Development Contrd Officers to get private ow ners of unused
premises and lnd to improve and in some places introduce future
maintenanceregimes see Appendix 1 for status reports.

5.2  Whilst it s recognised there is still work to be carried out onsome of
the original headine properties, there are how ever other premises
throughout the tow nw hich have w orsened in their condition or have
become vacant in the last 12 months. In orderto maintain this strategy
a second list of private and public sector premises has been prepared
for targeted enf orcement action.

1. Jackson’s Landing

Since the building was vacated by the last retail operators in 2005,
officers have sought tosolicitviable proposals for re-use of the
building fromthe owners or facilitate discussions betw een
prospective purchasers/developers and the owners. To date,
how ever, no detailed proposals have been forthc oming from the
ow ners nor have any prospective purchasers been able to agree
terms for the acquisition of the premises w ih the ow ners.
Periodically the ow ners have undertaken shortterm works to
secure the building but it is felt that a more formal enforcement
approach, including if appropriate, the use of s.215 pow ers, is

w arranted.

2. The Lion Public House

The ow ners of the building have not taken the opportunity to
voluntarily carry outw orks to tidy the premises as had been
previously indicated. The Planning Committee has authoris ed
enforcement action and the Borough Solicitor has now been
consulted regarding the possbility of issuing a Section 215 Notice.

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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3. The Brus Arms Public House

Planning Committee has authorised enforcement action, how ever
negotiations withthe ow ner haveresulted in significant remedial
works being undertaken totidy the site. The associated outbuildings
have been demolished, all rubbish and debris has been removed
and the site has been secured. Itis anticipatedthat a planning

application for the redevelopment of the sitew il be submitted inthe
comngw eeks.

4. The site adjacent to the Church ofthe Nazarene

The Church has responded tothe Planning Committee’s previous
demands for the site to be tided and for a planning application for
the continued retention of the “temporary” building and the play
area to be submitted, how ever concerns aboutthe suitability of the
scale, design and usage of the “temporary” building remain.

5. Buildings/sites withinthe rail corridor

It s recognisedthat the authority needs to continue its focus onthe
rail corridor in the w ake of the recent scrutiny investigation with

appropriate action being taken against individual problem
properties.

Aneed has aso beenrecognized tofolow a similar inew ith the
Council’s own land and buildings, although in terms of buildings
there are now relatively few that arevacant Itis accepted

how ever, that they need addressing. The Council does have a
disposals strategy, approved by Cabinet in September 2004 w hich
highlights operational and non operational land and property that
could be the subject of disposal over time.

The current practice is for a department to declare land or property
surplus for use when a decision s made that it is no longer needed
for service delivery. Atthis pointthe needs of therest of the
Council are considered and each department is askedvia the
Strategic Corporate Asset Group to identify potential future use. If
none is identified thenthe Performance Management Portfdio
Holder is requested to consider the asset for disposal Legal,
planning and estate management issues are considered for future
uses e.g.via a planning brief. The asset would be marketed then
sad.

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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Sometimes there is little notice gvenw hen an asset becomes
vacant. This process can becomplex and lengthy, especially for
the bigger sites and buildings. Any maintenance and/or security
needs of the site are identified and costed against the expected
capital receipt. In some occasions w here a department has funding
demolition may take place e.g. Lynn Street Adult Day Centre, but
this can take some time to arrange, i no budgetedfunding is
available.

Detailed below is a progress report of workcarried out to date on
owr own landthrough ether disposal, demolition or reuse
undertaken overthe last year.

6. The Barlow’s Ste

Is ow ned by the Primary Care Trust, w ith the Council ow ning the
land on w hich the former &. Benedict’s Hostel andthe Stranton
House E.P.H. were located.

The Council has for some time been in negotiations with the PCT
with regard to the proposed development of a LIFT scheme to
provide primary care facilities on this site. In 2006, the PCT and the

Council, arranged for the Barlow’s building andthe St Benedict's
Hostel to be demolished, and the site grass seeded and boulders

placed around the perimeter to stop illegal parking. In addition,
gablew al works were carried out to The Arches building, w hich has
aesthetically improvedthis area. Negotiations are ongoing withthe

PCT and it is hoped that a planning applicationw il soon be
submitted.

7. Eldon Grove Com munity Centre

The Counrcilresolved that it did not have s ufficientfunding to allow
the property to remain open afterthefinancial year 2006-7.

Follow ing public and elected me mber campaigning, Cabinet
granted approval for the site to be marketed locally inviting
communiy parties to submit bids. This is now being undertaken in
the hope of keeping the building open with its curre nt occupiers to
remain in place. The marketing perlod began on 29'"" March 2007,
and bids need to be submitted by 4" May 2007. Follow ing this,the
bids will be evaluated according to specific objectives set out by
Cabinet.

8. Briarfields

The site was declared surplus torequirements by the Council in
2006, w ith Adult and Community Services having moved out of the
property and no other service department having dertified a
requirementfor the property.

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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It was hoped that the site could be marketed with the adpcent land,
but followingthe Local Plan review , the landwas removed as a
housing allocation. This site w as therefore marketed in isolation
until the end of October 2006. The sitew as made available in 3
lots; the main house, the small lodge and a building plot.

29 bids werereceived, w ith bidders electing to bidfor 1, 2 or 3 of
the lots. A report was prepared for Cabinet proposing options
based on different permutations from bidders. Cabinet elected to
proceed with 3 different bidders. All of the preferred bids are
subject to satisfactory planning approval beingreceived and each of
the proposed developers arecurrently in discussions w iththe
Council’'s Development Control Section, w ith the applicatonfor the
lodge now having been submitted.

9. Rossmere Pool
Building now demolished.
10. Burn Valley Referral Unit

This sitew as declared surplus torequirements in 2006 after it was
offered to service departments and none proposed asustanable
future use for the property.

The sitew as marketed betw een May and July 2006, w ith 19 bids
being received. Portfolio Holder decided that the Council should
proceed w ith the highest bidder, but as his bid contained a
residential element (an onsite bungalow ancillary to the proposed
photographer’s studio and training facility), the Council's
Development Control Section advised that the proposalw as not
acceptable in planning terms.

In November, afurther report was put to Performance
Management Portfolio Holder proposing that an alternative bidder
be selected, how ever this bidder responded stating that they were
no longer interested inthe property. A third bidder was then
approached and they are now progressingw ith the purchase of the

property.

Itis proposed that the property s to be used as an office premises
by alocal charty and a planning application inrespect of this is
due to be submitted.

11. The Bridge Youth Centre

This property is due to be vacated n 2007, with the majority of the
users to be relocated intothe Burbank Community Centre. In the
meantime, the users of the Burbank Community Centre are to

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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move into Bridge Youth Centre w hilst improvement works and
aterations to that building are carried out.

Oncethe ste isvacated, it is proposed that the buildingw ill be
demolished and marketed alongw ih the site of the former Ly nn
Street ATC. A submission has recently been made to the
Council’s ‘one stopshop’to ascertain proposed uses forthis sie.

6. RECOM M ENDATIONS

6.1 That the Portfolio Holder notes the report and authorises officers to
pursue appropriate action as indicated in the report.

RegenLivHous - 07.04.20 - AD(P&ED)-DNS-CS - Untidy Land and Derelict Buildngs
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Appendix 1 2.10
COMPLETED ABANDONED PROPERTIES AND DERELICT LAND

Portfolio Report 2007

12 April 2007
PROPERTY/ ONGOING/
OPEN SPACE COMMENTS/ACTION COMPLETE
NORTH
BRUS
Open land Work has commenced. NSD have provided quote for contract to clean on regular basis ONGOING
Bakers Mead, — no outcome to date. Need to establish ownership of land at Winterbottom boundary.
Central Estate
and Oaksway Agreed there is a need to establish long-term strategy for this land and industrial estate.
Industrial area Subject to funding, Economic Development would hope to carry out a study which will
(boundary land) look at rationalisation of land available for industry/commercial use, which could include
Winterbottom this area.
Avenue

Skerne Road
Warren Road

Small plotof land Estates investigating potential usage. ONGOING
Challoner Road

* Land Options to ensure tidy up by owners to be investigated. ONGOING
Powlett
Road/Easington
Road and
Winterbottom
Avenue
lona/Richardson
Club

Brus Pub Planning Committee have authorised Section 215 Notice. ONGOING
West View

DYKE HOUSE

Cornershop Owner to be contacted in relation to improving the general exterior — monitor. ONGOING
68 Turnbull Street

* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 1
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PROPERTY/

OPEN SPACE
Lion Hotel
Lancaster Road
Chatham Road

Shops Chatham
Road

Empty house
Lancaster Road

STHILD’S

CJC Chemicals
Old Cemetery
Road

3 Large sheds
HMS site
Cleveland Road

Morrison Hall

* Priorities for the North neighbourhood ar ea
PORTFOLIO\R eports\07.04.20\RegenLivHous - 07.04.20 - UntidyLand and D erelict Buil dings - Appendix1 REVISED.doc

Appendix 1
ONGOING/

COMMENTS/ACTION COMPLETE
Planning Committee have authorised Section 215 Notice. ONGOING
General run down. ONGOING
Neighbourhood Services has carried outsome environmental work with regard to
renewed litterbins, graffiti removal etc.
Neighbourhood Services also to investigate trade waste agreement in this area. -
monitor
Development Control investigating ONGOING

Meeting held on 26 February 2007 with developers and Natural England regarding
development and its impact on the SPA site, and how this could be mitigated. New
information should enable planning application to be progressed.

Developer to contact residents group/NAP group regarding proposal for apartments.
The requirements of the section 215 Notice issued to owners have not been complied
with and as such an offence has been committed.

Instructions have been passed to the Chief Solicitor to pursue a prosecution in this
instance.

ONGOING

ONGOING

ONGOING

W:ACSword\Democratic Services\PORTFOLIOS 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING
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PROPERTY/

OPEN SPACE
Union House
39 Southgate
Old Reformed
Church
Durham Street
Victoria Building
Headland
Pump House
Throston Bridge

St Andrew’s
Church Hall
York Place,
Headland
Durham Street
Open land
Quayside Pub
Headland

Sun Inn
Headland

Manor House

* Priorities for the North neighbourhood ar ea
PORTFOLIO\R eports\07.04.20\RegenLivHous - 07.04.20 - UntidyLand and D erelict Buil dings - Appendix1 REVISED.doc

Appendix 1

COMMENTS/ACTION
Headland Development Trust exploring social housing options.

Action now taken, site cleaned up.
CBPT interested, subject to a feasibility study, so the prospect of a repairs notice/CPO
by HBC again arises.

Grant still available, but short time scale. Referred to CBPT.

Options for restoration as a landmark of local historic interest, whether by a specialist
trust or HBC (subject to member approval of funded proposals). Repairs notice and
potentially CPO therefore need to be investigated.

Planning and listed building consent applications approved for tea rooms.

Grass — general poor appearance — owner has received letter — awaiting response from
owner.

Building advertised for sale.

Building appears to be subsiding. Closed to the public.

Officers to carry out inspection regarding public safety.

SRB currently working with owners on the future use of Manor House. Feasibility study
currently underway.

ONGOING/
COMPLETE
ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

W:ACSword\Democratic Services\PORTFOLIOS 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING
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PROPERTY/ ONGOING/
OPEN SPACE COMMENTS/ACTION COMPLETE
CENTRAL
TOP 10
The Odeon Report condudes only feasible option, subject to funding, is demolition and ONGOING
Raby/York redevelopment to residential use. 3 Rivers to pursue with owners and Housing
Road Corporation, supported by HBC.
Open Space
York Rd/Young
St
Opposite Odeon
Crown House Company status under question and long temm intentions. ONGOING
Surtees Street
Niromax Tyres Current timescale for approved housing redevelopment unclear. ONGOING
Mainsforth
Terrace
NDC
Church of the Noted that the Church has responded to the Planning Committee's previous demands ONGOING
Nazarene for the site to be tidied and for a planning application for the continued retention of the
Play area "temporary" building and the play area submitted.
Titan House Planning Committee in March gave authority for Section 215 Notice action. ONGOING
York Road
BURN VALLEY
ONGOING
Burn Valley Now progressing with a different bidder who is in the process of submitting a planning
Education application.
Centre
* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 4
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PROPERTY/ ONGOING/

OPEN SPACE COMMENTS/ACTION COMPLETE
Corner of Permission granted to retain ground floor, apariments above. ONGOING
Osbome/ Park
Road
(Listed Building)
Garage Demolition commenced — recent planning application refused. ONGOING
Osbome Road
PARK
Briarfields, lodge  Sites marketed. ONGOING
and allotments Progressing with 3 different bidders in respect of the house, lodge and land. All in

process of submitting proposals to Development Control.

Tunstall Court & Building secured following action by Police/Fire Brigade/HBC. Being monitored by ONGOING
Land community police team.
STRANTON
Open space Public consultation event undertaken by prospective developers. Planning application ONGOING
South Marina awaited.
behind Custom
House

Maritime Avenue

Trincomalee open

space

Maritime Avenue

Open space Owner’s response awaited — Monitor. ONGOING
Clarence Road

* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 5
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PROPERTY/ OPEN
SPACE
Former Pine Shop

near the station
Church Street

Open space

Near to petrol
Station, Mainsforth
Terrace

BURBANK

Open space
Moreland Street
SOUTH

OWTON WARD

Old Police Station
opposite St Patrick’s
Shops Owton Manor
Lane.

Carlisle Street/
Berwick Street open
space

SEATON WARD

The Front Seaton
Carew known as
Coasters

5 South End

Rear of 50 The Front
(compound)

* Priorities for the North neighbourhood ar ea
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Appendix 1 2.10
ONGOING/

COMMENTS/ACTION COMPLETE
Is to be demolished as part of Interchange Scheme. Purchase by HBC being delayed ONGOING
until the rest of the Interchange Scheme is ready to go and Development Agreement
signed.
Monitor and report back at next meeting.
Neighbourhood Services to be involved regarding litter control notice ONGOING
Enforcement Action to get land cleaned up to be taken ONGOING
Options being pursued with Housing Hartlepool as part of possible wider development. ONGOING
Durham Land registry contacted but land is unregistered. Monitor. ONGOING
No further action deemed necessary at present, however, to continue discussions with ONGOING
owners regarding development.
Monitor.
The owner has been contacted to have this section of land tidied. Continue to monitor ONGOING
to ensure area is maintained and tidy.
Legal action to be pursued. ONGOING
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PROPERTY/ ONGOING/
OPEN SPACE COMMENTS/ACTION COMPLETE
South End access  Litter pick and de-weeding completed, further remedial works are now being considered — ONGOING

road leading to The monitor.
Front Seaton

Carew
ROSSMERE
WARD
Dumfries Road at This land has been cleared but it has recently been subject to major fly tipping. Neighbourhood ONGOING
rear garage area Services has organised CCTV cameras to monitor the situation and will instigate prosecutions.
No further tipping has taken place, but continue to monitor.
Golden Flatts Pub ~ Work has been delayed due to protracted negotiations over the diversion of a gas main. An ONGOING
Seaton Lane order has been placed, but no date as yet for the diversion. Demolition will take place once the
gas main is diverted. Late April/early May.
B & Q Banks Continue to maintain with regards to fly tipping. Potential of HBC land to be planted as a ONGOING
Brenda Road community forest to be investigated.
British Steel site Revised proposals for storage/nature reserve/walkway being progressed. ONGOING
Brenda Road
NORTH
BRUS
Rowvers Rugby Probation have cleared the area and cut down grass. NSD to provide cost for grass COMPLETE
Club (old training cutting during summer. Monitor the situation.
ground) West View
Road
Land adjacent to Neighbourhood Services to make contact with owners to discuss future of land and its COMPLETE

Old Boys Football  maintenance.
Club Easington

Road

HOBFC

* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIOS 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 7
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PROPERTY/ OPEN
SPACE

ST HILD’S

3 Garages
Abbey Street/Bond
Street

Corner Shop
Montague Street
Headland

Coast Road from
Easington District
Boarders (North) to
King Oswy
Roundabout

Land (verges) from
Hart Village to Golf
Course

CENTRAL

Top 10
The Gas Show Room
Avenue Road

* Priorities for the North neighbourhood ar ea

Appendix 1 2.10
ONGOING/
COMMENTS/ACTION COMPLETE
Site visited but no justification for enforcement - case closed. COMPLETE
Conversion works have commenced — case closed. COMPLETE
Not maintained on regular programme, due to cost of traffic management. COMPLETE
Need to address cost and long term implications for NSD.
Not maintained on regular programme.
Need to address cost and long term implications for NSD. COMPLETE
Work has commenced to refurbish the premises. COMPLETE
W:\CSword\Democratic Services\PORTFOLIOS 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 8
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PROPERTY/ ONGOING/

OPEN SPACE COMMENTS/ACTION COMPLETE
Open Space Approved car park provided. COMPLETE
Murray Street
NDC
Barlow’s building DEMOLITION COMPLETE. COMPLETE
Park Road
St. Benedict’s DEMOLITION COMPLETE. COMPLETE
House
Leck DIY NDC business grant approval has been awarded — work commenced. COMPLETE
Stranton Garth
York Road flatlets PCT managing site, NDC ETF clearance flytipping etc. COMPLETE

Linked to PCT development.
Studley Road open  Endeawour 6 bungalows on site. COMPLETE
space
* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 9
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PROPERTY/ OPEN COMMENTS/ACTION
SPACE
RIFT HOUSE
Open space Derelict play area, probation scheme cleared up.
Kipling Road
Resource Centre Demolition complete.
Lynn Street
Former Co-op Demolition/renovation works underway.
building
Park Road
Open space Leased to Pools. Maintained by HBC.
back/side of Pools,
Victoria Ground
Raby Road There will be no development on this site due to cost and use however three covert
Triangle cameras were installed for a period of five weeks and no incidents of fly tipping occurred,
community wardens continue to monitor and no further incidents have been reported —
monitor
BURBANK
Open space Neighbourhood Services pursuing environmental enforcement.
Moreland Street
* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING
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ONGOING/
COMPLETE
COMPLETE

COMPLETE
COMPLETE

COMPLETE

COMPLETE

COMPLETE
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PROPERTY/

OPEN SPACE
Open space
Clark Street
Huckelhoven
Court Properties

SOUTH
OWTON WARD
220 Owton Manor
Lane.

Red Admiral/The
Goldmine Catcote
Road.

Land at Rear of
Lindsay Road and
Wynyard Road
Carlisle Street /
Berwick Street

Appendix 1 2.10

ONGOING/

COMMENTS/ACTION COMPLETE

Monitor COMPLETE

Refurbishment commenced. COMPLETE

Works now complete. COMPLETE

Formerly known as The Red Admiral it has now been renamed The Goldmine and has COMPLETE
now been renovated and is up and running as a public house.

This area of land has now been cleared and the residents have been contacted by our COMPLETE

environmental enforcement team warning that any future incidents of fly tipping will result

in action been taken.

HBC have taken responsibility and have had this area tidied. It will also be maintained as COMPLETE
per open space until resolved.

open space Unregistered
Initial registration with the land registry to be considered by Estates.

Graythorpe Area  Neighbourhood Services will maintain these areas as part of our open space COMPLETE
Open Space maintenance contract.
Newburn Bridge This section of land has now been tidied as part of open space maintenance programme COMPLETE
Open Space
Queen Street This section of land has been tidied as part of operation Cleansweep and is to be added COMPLETE
Open Space into open space maintenance contract.

* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 1
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PROPERTY/ ONGOING/
OPEN SPACE COMMENTS/ACTION COMPLETE
Decaux DeCaux have been contacted to get this area of land tidied. Now completed. COMPLETE
Advertising
Hoardings Seaton
Lane
Lawson Road This area has been tidied as part of Operation Cleansweep and will be added into open COMPLETE
Open Space space contract for maintenance.
FENS WARD
Monkton Road This land is HBC’s and has been added into open space maintenance contract. A NIPS COMPLETE
Open Space scheme will be deweloped to improwe this area further.
Macrae Road The gas board has been contacted to hawe this area of land tidied. Another NIPS scheme = COMPLETE
Open Space will be deweloped to further improve this area.
ROSSMERE
WARD
Brenda Road This land has been cleared and planted as part of a South Area Forum Scheme and will COMPLETE

open space near  be maintained as part of grounds maintenance contract.
to stagecoach
Rossmere Pool Demolition complete. COMPLETE

* Priorities for the North neighbourhood ar ea W:\CSword\Democratic Services\PORTFOLIO S 2006-2007\REGENERAT ION, LIVEABILITY AND HOUSING 12
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REGENERATION, LVEABILITY AND HOUSING

PORTFOLIO
Report to Portfolio Holder
20 April 2007
Report of: Head of Technical Services
Subject: PROPOSED RESIDENTS ONLY PARKING

SCHEME - COLLINGWOOD ROADMWALK AND
BROOK STREET

SUMMARY
1. PURP OSE OF REPORT

1.1 To consider introducing residents only permit parking controk on
Collingw ood Road, Collinw ood Walk and Brook Street.

2. SUMMARY OF CONTENTS

2.1 The report outlines the background and considers the results of a
consultation exercise, w hich has taken placew ithresidents.

3. RELEVANCE TO PORTFOLIO HOLDER

3.1 The Portfdio Holder has responsibilty for traffic and transportation
issues.

4. TYPE OF DECISION

4.1 This is a non-key decision.

5. DECISION MAKING ROUTE

5.1 This is an executive decision made by the Portfolio Holder.
6. DECISION(S) REQUIRED

6.1 That the Portfolio Holder approves the request to introduce residents
only parking permit controls.

RegenLivHouws - 07.04.20 - HTS - Propos edR esidents OnlyParkng Scheme - Colligwood Rd- Wa k& Brook St
1 HARTLEPOOLBOROUGH COUNCIL
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Report of: Head of Technical Services

Subject: PROPOSED RESIDENTS ONLY PARKING

SCHEME - COLLINGWOOD ROADMWALK AND
BROOK STREET

1.1

2.1

2.2

2.3

2.4

3.1

PURP OSE OF REPORT

To consider introducing residents only parking permit controk on
Collingw ood Road, Collingw ood Walk and Brook Street.

BACKGROUND

This residential area is on the fringe of the tow n centre existing per mit
zone.

Appendix A shows the location of the proposed new controlled zone.

Several requests have been received from residents asking for a
permit controlled zone to be established in order to ease traffic
congestion and provide parking availahbility close to the residential
properties.

Since July 2005 the introduction of Decrimnalised Parking
Enforcement (DPE) within the district has allow ed further opportunities
to consider potential extensions to the current permit zones.
Residents directly affected by this proposal have therefore been
consulted.

CONSIDERATION OF ISSUES

Consultation has taken place with residents in this area over a five-
week period to determine the level of support or otherwise for the

proposal. The table overleaf shows the response from residents by
the location.

RegenLivHouws - 07.04.20 - HTS - Propos edR esidents OnlyParkng Scheme - Colligwood Rd- Wa k& Brook St
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Number of [Number [Number |% % %
Properties |In favour [Against [return [in favour [against
Consulted
Collingw ood Road |71 24 6 12 30 2
Collingw ood Wak |7 4 1 71 80 2
Brook Street 6 0 0 0 0

3.2

3.3

3.4

4.1

4.2

5.1

In the case of Cdlingw ood Road and Cdllingw ood Walk the majority
of residents who responded to the consultation w ere n favour of the
scheme, with many stating parkng had become difficult with a
noticeable increase of commuter traffic nav parking in the area.

In Brook Street, only 6 properties w ere affected by the proposal and
no responses w ere received fromresidents. Although this may be a
reflection of the current traffic concerns, the introduction of any new
controls in Collingw ood Road and Collingwood Walk may have a
noticeable future impact on Brook Street if it were to be excluded from
the proposal.

In general residents living in the affected area supported the scheme,
with 42% of those returning the consultation. 80% of residents w ho
responded w ere in favour of the introduction of permit only parking
controls.

FINANCIAL IMPLICATIONS

Permits are currently available to residents at acost of £1. This does
not cover the entire cost of the service and any additional cost w ould
be supplementedfrom the Parking Services budget.

Patrol Officers already enforce controlled zones in the area and the
inclusion of the addtional properties would be an extension to the
current zone. The creation of a new zone would have a minimal cost
implication on the Parking Services budget.

RECOMM ENDATION

That the Portfolio Holder approves the request to create a residents

only permit parking zone for Collingwood Road, Colingw ood Walk
and Brook Street.

RegenLivHouws - 07.04.20 - HTS - Propos edR esidents OnlyParkng Scheme - Colligwood Rd- Wa k& Brook St
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APPENDIX A
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Bl
REGENERATION, LIVEABILITY & HOUSING -t
Report to Portfolio Holder ot
Ea

HARTLEPOOL

BOROUGH COUNCIL

Report of: Director of Neighbourhood Services

Subject: ASHWOOD CLOSE

SUMMARY

1. PURPOSE OF REPORT

1.1 To consider results of two consultation exercises carried out in relation to
residents’ request to close the cut-through from Ashwood Close to
Templeton Close on the grounds of anti social behaviour.

2. SUMMARY OF CONTENTS

2.1 The report provides details of statistical information relating to anti social
behaviour in two areas of Clavering Estate, results of two consultation
events and details of ongoing work around tackling anti social behaviour in
the area.

3. RELEVANCE TO PORTFOLIO MEMBER

3.1 Portfolio Holder is responsible for issues relating to anti social behaviour and
its effect in relation to the liveability agenda.

4. TYPE OF DECISION

4.1 Non key

5. DECISION MAKING ROUTE

5.1 Regeneration, Liveability and Housing Portfolio meeting on 20 April 2007.
Culture, Leisure and Transportation Portfolio meeting on 24 April 2007.

6. DECISION(S) REQUIRED

6.1 The Portfolio Holder is requested to consider making a recommendation to

the Culture, Leisure and Transportation Portfolio Holder in respect of this
issue.
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Report of: Director of Neighbourhood Services

Subject: ASHWOOD CLOSE

1.1

2.1

2.2

2.3

24

PURPOSE OF REPORT

To consider results of two consultation exercises carried out in relation to
Ashwood Close residents request to close the cut-through from Ashwood
Close to Templeton Close on the grounds of anti social behaviour.

BACKGROUND

Ashwood Close is situated within the Hart Ward. There is a footpath which
has been established over the years by residents, and became a formal cut
through from upper Clavering down Templeton Close and on to Gillen’s
shops, St Mark’s Church and Clavering school.

Problems with anti social behaviour started around 2003, with a number of
people gathering and drinking at the Ashwood Close/Muirfield Walk open
space. Over the years the police and Anti Social Behaviour Unit have dealt
with issues as they have occurred. On many occasions the problem start at
the Gillen's shopping parade and spill over into Thornbury, Templeton,
Rafton and Ashwood Close, inline with the Council’s thoroughfare policy.

In March 2006 the North Neighbourhood Manager carried out a consultation
exercise based on a request from several residents regarding the closure of
the cut-through from Ashwood Close to Templeton and from Templeton
through to the Gillen’s shops. Consultation was carried out and included
residents of: -

e Templeton Close e Pinewood Close
e Thornburry Close e Westwood Way (part)
e Ashwood Close e Middlewood Close

Some 250 households received a letter of consultation. 113 responded, out
of which 62 residents wanted the closure and 51 residents were against, 137
residents did not respond. It was felt that due to the high level of objections,
the authority would try other avenues in which to tackle the anti social
behaviour issues.

In April 2006 Hartlepool embarked on one of the countries first
Neighbourhood Policing pilots. The additional policing resource gave the
opportunity to focus on policing in this location.

T:\ALL COMMITTEE REPORTS\REGENERATION, LIVEABILITY AND HOUSING\2007\0402 Ashwood Clos e Propos ed Closure
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2.5

2.6

2.7

2.8

3.1

3.2

3.3

T:\ALL COMMITTEE REPORTS\REGENERATION, LIVEABILITY AND HOUSING\2007\0402 Ashwood Clos e Propos ed Closure

A number of meetings took place between Superintendent Ashman, Ward
Coundillors, residents and officers of the Council. As a result of these
meetings, and over the past 12 months, a multi agency/community approach
has been developed, which are tackling issues around young people, the
environment, under age drinking and anti social behaviour enforcement.

However, several residents have been consistent in their belief that anti
social behaviour continues, due to access from Templeton Close fto
Ashwood Close. As a result of these complaints, the North Neighbourhood
Manager was asked to carry out a further consultation exercise. Given that
the request for a closure of the Ashwood close cut through have come from
Ashwood Close residents only, it was considered that consultation be
concentrated in Ashwood Close.

The consultation took place in February 2007. All 59 households in
Ashwood Close were consulted. There were 42 returns, of which 26
residents said yes to the closure and 16 residents were opposed.

In both consultation exercises the residents in favour of the closure/s had
strong views and had experienced harassment and damage to property at
first hand. Those residents against the closure/s had equally strong views
and felt that a dosure would create inconvenience and safety issues for
them and their families.

STATISTICAL INFORMATION

The North Neighbourhood Manager has received data from the Anti Social
Behaviour Unit for the period April 2006 — February 2007. The data
highlights reported incidents for two areas, Gillen’s shopping parade and
Ashwood Close. The information gathered is provided by the Community
Safety “Profiler” system.

Between the above period Gillen’s shopping parade, and including a 50
meter radius, 24 incidents of anti social behaviour were reported to
Cleveland Police, relating to rowdy/nuisance behaviour.

Analysis reveals that the majority of calls have been received over the
weekend period, namely Friday and Saturday nights. At present the Anti
Social Behaviour Unit have 10 cases on individuals who have been identified
as causing anti social behaviour problems around the Gillen’s shopping
parade. In relation to criminal damage, there was 1 incident reported during
this period.

With regard to Ashwood Close and immediate surrounding area, the
statistical analysis revealed 14 incidents of anti social behaviour between
April 2006 — February 2007. Again the type of disturbance related to
rowdy/nuisance behaviour. There were 2 incidents of criminal damage.
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Over the past three years the anti social behaviour Unit has received, on
average, 4 cases per year with regards to anti social behaviour problems
within the Ashwood Close area. Complaints tend to be received from
springtime onwards and involve groups of youths congregating near the
residential properties where they are playing football and underage drinking.

THOROUGHFARE POLICY

Section 129A to 129G Highways Act 1980 (Gating Orders), written into the
Act by Clean Neighbourhoods and Environment Act 2005, allows highways
to be gated due to crime and anti social behaviour, and also for gates to be
locked at prescribed times of the day and/or days of the week.

The Councils Thoroughfare Policy stipulates the Neighbourhood Manager,
in liaison with the police and Anti Social Behaviour Unit, will investigate
reported areas of concern establishing the extent of the problem, considering
alternative options prior to the gating or dosure of a walkway e.g.,,
Neighbourhood Policing, Anti Social Behaviour Enforcement, community
involvement and CCTV, if there is strong evidence and the problems persist
and it is recommended by the police that a closure is the only remaining
option, then the Neighbourhood Manager will undertake a full consultation
with all stakeholders, including residents in the immediate vicinity and those
residents who will be affected by the closure, appropriate resident
associations, access groups and Coundil officers (including those in the
Transportation & Planning sections), to detemmine the extent of support for
any closure.

Areport will then be submitted to the relevant Portfolio Holder by the Head of
Technical Services detailing the results of the consultation, and a decision
will be sought as to whether the proposed gating or closure should proceed.

SUMMARY

Any closure of a public footpath requires the approval of a Magistrates Court,
on the grounds that it is unnecessary, and requires almost 100% approval
from the community. The view received from the Head of Technical
Services indicated that given the number of objections already received, and
the criteria for closure, that an application to a Magistrates Court for the
stopping up of such a footpath would most likely be unsuccessful.

It is recognised that since 2003 there have been a number of incidents
relating to anti social behaviour in the two locations as outline in this report.
The North Neighbourhood Manager, in conjunction with the police, health,
youth and other relevant services, incduding the Hart/Clavering Resident
Group, are continuing to develop a number of initiatives to tackle issues
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around anti social behaviour in the long tem, in line with the Council’s
Thoroughfare Policy.

6. RECOMMENDATIONS

6.1  The Portfolio Holder is requested to consider making a recommendation to the
Culture, Leisure and Transportation Portfolio Holder in respect of this issue.
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