PLEASE NOTE VENUE

CHILDREN'S SERVICES
PORTFOLIO

_ —
DECISION SCHEDULE

‘b
S

HARTLEPOOL
BOROUGH COUNCIL

Friday 27th April 2007
at 3.00 p.m.
in Training Room 4,

Municipal Buildings
Church Square, Hartlepool

Councillor Hargreaves, Cabinet Me mber responsible for Children’s Services will
consider the follow ing items.

1. KEY DECISIONS
No items

2. OTHERITEMS REQUIRING DECISION

21

2.2
2.3

24

25
2.6

2.7

Association of Directors of Children’s Services — Financial Contribution —

Dire ctor of Children’s Se wices

Anti-Bullying Strategy — Director of Children’s Services

Appointm ent of Local Authoirity Repre sentativesto serve on School Governing
Bodie s— Director of Children's Services

Children’s Services Department Plans — Departmental, Divisional and
Operational Plans 2007/08 — Di rector of Children’s Services

Nursery Education Capital Works 20062008 — Director of Children’s Senices
Review of Placement Strategy for Looked After Children — Director of
Children’s Services

Schoal Improvement Pattners (Primary)— Assistant Director of Children’s
Services (Performance and Achieve ment)

3. REPORTS FROM INFORMATION DISCUSSION

3.1

Manor College of Technology — Foundation Status— Director of Children’s
Services

4, REPORTS FROM OVERVIEW OF SCRUTINY FORUMS
No items
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder
27" April 2007

Report of: Director of Children's Services

Subject: ASSOCIATION OF DIRECTORS OF
CHILDREN'’S SERVICES —FINANCIAL
CONTRIBUTION

21

El

HARTLEMOEHL

e R

SUMMARY

1. PURP OSE OF REPORT

To seek approval of the Portfolio Holder to the payment of a
contribution to the Association of Directors of Children’s Services
(ADCS) in 2007 and thereafter annually.

SUMMARY OF CONTENTS

The report sets out the purpose and role of ADCS including its
benefits to local authorities generaly and to the development of
individual officers as members. It recommends that in line w ith the

majority of local authorities, the requested financial contribution is
made.

RELEVANCE TO PORTFOLIO M BMBER

Although a non-key decision, one of the effects of approving the
contributionw il be to reduce the subscription levels to ADCS payable
by individua officers in me mbership. Hence, member endorsement is
needed.

TYPE OF DECISION

Non-key decision.

DECISION MAKING ROUTE

Portfolio Holder meeting on 27" April 2007.

CSPortfdio -07.0427 - 2.1 Associati on of Directars of C hildren's Senic es - Financial Cortribution
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6. DECISION(S) REQUIRED

To consider approving the payment in 2007/2008, and thereafter
annually, of a smallfinancial contribution to ADCS.

CSPortfdio -07.0427 - 2.1 Associati on of Directars of C hildren's Senic es - Financial Cortribution
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Report of: Director of Children's Services

Subject: ASSOCIATION OF DIRECTORS OF
CHILDREN'’S SERVICES —FINANCIAL
CONTRIBUTION

1. PURP OSE OF REPORT

To seek the approval of the Portfolio Holder to the payment of a
contribution to the Association of Directors of Children’s Services
(ADCS) in 2007 and thereafter annually.

2. BACKGROUND

In 2003, the Portfolio Holder approved the payment of a financial
contribution of £500 to CONFED, the Confederation of Education

Service Managers, for 2003/04 and approved similar payments in
future years, unless a significant increase over and above inflation
was proposed, in w hich case a further reportw ould be presented.

As a result of the government’s Every Child Matters agenda, Confed
has recently been disbanded infavour of a new organisation, ADCS,
which covers the w hole of the children’s services agenda, not just
education.

ADCS represents the professional interests of senior officers and
advisers in Childrens Services departments of local authorities
throughout the country (not just directors). In doing so, it plays an
important role alongside the Local Government Association (LGA) in
representing and promoting the local authoriies themselves w ith
government agencies. ft is recognised by DFES as a primary
consultee on all major policy issues affecting children’s services, and
has formal status as aconduit for discussionw ith ministers and senior
civil servants as wel as the community and voluntary sector on all
high-level children’s services initiatives. It is a national organisation,
but also has a very constructive regional structure and provides
invaluable professional support and advice relating to the Change for
Children agenda.

Another important aspect of ADCS’s work is its organisation through
its “Virtual Staff College” (VSC) of bespoke training for local authority
staff. It alsoruns aseries of w ell-res pected conferences and seminars
(available to me mbers at reduced rates)

For all of these reasons, it is suggested that it is important for local
authorities to support thew ork of ADCS.

CSPortfdio -07.0427 - 2.1 Associati on of Directars of C hildren's Senic es - Financial Cortribution
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3. FINANCIAL IMPLICATIONS

The level of financial contribution requested of local authorities hy
ADCS is based on the population range in which they fall. For 2007,
the details are:

Range 1 Up to 200,000 population £1,000
Range 2 200,000 — 300,000 £1,500
Range 3 Over 300,000 £2,000

Clearly, Hartlepool falls comfortably into the lowest of these ranges
and the level of contribution in 2007 would therefore be £1,000. This

is areasonable rate considering that the rate of £500 for CONFED in
2003 covered only the education aspect of Children’s Services and
not Social Services or the broader Every Child Matters agenda.

It is suggested that if the contribution is approved for 2007, the
approval should be deemed to remain valid in future years on the
assumption that the rate w ould increase broadly in line with inflation.
Should a more substantial increase be proposed, the matter would be
referred back to the Portfolio Holder.

£1,000 cost of the proposed contribution for 2007 can be met from
within the Approved Revenue budget for the Children’s Services
Department.

4, RECOMM ENDATIONS

That the Portfolio Holder approve the payment of the financial
contribution of £1,000 to ADCS in 2007.

That the Portfolio Holder also approves similar payments n future
years unless a significant increase over and above inflation is
proposed, in whichcase a further report would be presented.

5. BACKGROUND PAPERS

ADCS publicity leaflet.

6. CONTACT OFFICER

Adrienne Simcock, Director of Children's Services.

CSPortfdio -07.0427 - 2.1 Associati on of Directars of C hildren's Senic es - Financial Cortribution
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CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder — .

27" April 2007 e

Report of: Director of Children’'s Services
Subject: ANTI-BULLYING STRATEGY
SUMMARY

1. PURP OSE OF REPORT

To inform the Children’s portfolio holder, of the development and
launch, of an Anti-Bullying Strategy and Pledge for Hartlepool.

SUMMARY OF CONTENTS

This report outlines the current position in relation to the development
of an anti- bullying strategy for Hartlepool.

RELEVANCE TO PORTFOLIO M BMBER

Bullying sits within the Every Child Matters agenda under “Stay Safe”
and “Make a Postive Contrbution” outcomes. It is also a priority area

for Hartlepool within the CY PP because it featured strongly during the
consultation process in 2006.

The “Life in Hartlepool” anti-bullying survey in 2006w as conducted in
twenty centres across Hartlepool to gain local research on which to
base the development of w ork programmes.

Based on the results of this survey an anti-bullying strategy and
Pledge have been developed to raise the profie of anti-bullying
iSsues.

TYPE OF DECISION

Non key decision.

DECISION MAKING ROUTE

Children's Services Portfolio Holder meeting 27thApriI 2007.
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6. DECISION(S) REQUIRED

The portfolio holder is askedto approve the proposed strategy and
Pledge for Hartlepool.

CSPortfdio -07.0427 - 2.2 Anti-Bullying Strateg y
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Report of: Director of Children's Services
Subject: ANTI-BULLYING STRATEGY
1. PURP OSE OF REPORT

To inform the Children’s portfolio holder, of the development and
launch, of an Anti-Bullying Strategy and Pledge for Hartlepool.

BACKGROUND

Tw o of the Every Child Matters outcomes are relevant for preventing
bullying and harass ment:

Stay Safe — children and young people are safe from bullying and
discrimination.

Key judgement: steps are taken to provide children and young people
with a safe environment.

Evidence:

e Children and young people are encouraged to report bullying and
discrimination

e Chidren and young people who are victims of bullying and
harassment are given support

« There is regular monitoring of incidents of bullying and
harass ment

Make a Positive Contribution — children and young people develop
positive relationships andchose not to buly or discriminate.

Key judgement: action is taken to reduce antisocial behaviour.

Evidence:

« C(Clear policies on combating bulying and harassment are
implemented and monitored

e Trahing advice and support ks available to staff on the
dentification, prevention and management of bulyhg and
harass ment

* Action is taken to challenge and reduce bulying and
dscrimnation and other anti-social behaviour by children and
young people

* Local patterns of discriminatory behaviour are identified

CSPortfdio -07.0427 - 2.2 Anti-Bullying Strateg y
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Bullying is a priority issue in the Children and Young People Plan
based on the view s and experiences of the children and young people
of the tow n. Children and young people raised this as an ssue during
the consukation process. In Hartlepool we are actively w orking
tow ards a reduction in the incidence of bullying and harassment and
endeavour to provide support to victims, the perpetrators of bullying
and the bystander.

In November 2006 as part of national Anti-Bullying w eek a large-scale
survey was undertaken with children and young people around
bullying issues entitled “Life in Hartepool. One thousand, seven
hundred and seventy five surveys w ere completed. On the basis of
the results a tow nw ide strategy and pledge w as devised to raise the
profile of antibullying issues to promote and encourage a zero
tolerance ethos inrespect of bullying behaviour.

3. PROPOSALS

A proposed Anti-Bullying Strategy for Hartlepool w as launched on
March 6" 2007 (Appendix 1). It aims to promote joint w orking
betw een the Local Authority and partner agencies to prevent bullying
and create safe, positive and stimulating envronments for the children
and young people of the town. It includes a Pledge for Hartlepool
which organisations are asked to sign up to and which wil be
endorsed by the Director of Children’s Services (Appendix 2). It is
envisaged that such an approach wil support the delivery of a
consistent approach to anti- bullyingw ork.

The strategy outlines a vision of how the professionas will make a
commitment to demonstrate appropriate preventative and reactive
behaviours to bullying, whilst involing and listening to young people

in the w ork being undertaken.
The definition of bullying that Hartlepool practitioners are working to is

that used by the DFES. However additonal information has been
incorporated withregard to the further dimension of racism.

4. RECOMM ENDATIONS
That the portfolio holder approves the proposed strategy and Pledge
for Hartlepool.

5. CONTACT OFFICERS

ZoeWestley, Social Inclusion Strategy Co-ordinator. Tel 287349.
Louise Allen, Social Inclusion, Co-ordinator. Tel 287352

CSPortfdio -07.0427 - 2.2 Anti-Bullying Strateg y
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VISION

As a member of the Anti-Bullying Alliance, Hartlepool Children’s Services believe
bullying s a serious issue. The Local Authorty and partner organisations will w ork
together to prevent bullying by creating safe, positive and stimulating environments
for children and young people. All staff will be confident and skilled in addressing
issues of bulying.

In Hartlepool we believe that all children and young people should grow up w ithout

the fear of being bullied. Adults throughout the services in the tow nwill challenge
bullying at al levels, demonstrating appropriate behaviour at all times.

Adults will value, respect and listen to children and young people ensuring that they
have the opportunity to speak out and have their voices heard on their experiences
of bulying. Children and young people wil be actively encouraged to participate in
identifying both the problems and solutions to bullying. The Local Authority will play a
key rde in providing aco-ordnated response to bullying.

DEFINITION OF BULLYING

There are many different definitions of bullying with individuals having very different

experiences; how ever there are three identifiable common elements within each one.
Bullying s defined as being:

O Deliberately hurtful (including aggression)
O Repeated often over a period of time
O Difficult for victims to defend themselves against

Bullying can take many forms, but the three main types are:

O Physical
O Verbal
O Indir ect

Racism can take a number of different forms with bullying being one of them,
therefore racist bullying is required to be deat with as a racist incident. The
Mac Pherson Report defines racist incidents as “any incidentw hich is perceived to be
racist by the victim or any other person.”

For interventions to be effective, racism, like bullying require that they are addressed
both proactively and reactively.

CSPortfdio -07.0427 - 2.2 Anti-Bullying Strateg yAppendix 1



OUR VALUES

Based on the views and opinions of children and young people across the town
bullying is identified as a priority issue in the Hartlepool Children and Young Peoples
Plan.

In Hartlepod we are making a commitment to reduce the incidence of bullying and
harassment and endeavour to provide support to victims, the perpetrators of bulying
and the bystander.

Across Hartlepool there is a strong commitment throughout our schods and services
to promote a zero-tolerance ethos inrespect of bullying.

WITHIN THE TOWN ITIS HOPED WE CAN:

O Raise the awareness of bullying and the effect it has on children and young
people’s emotional health andw ell being, lfe chances and achievement.

O Create an ernvironment in which everyone agrees tha bulying s
unacceptable and must betackled as a matter of urgency

O Work to ensure that teachers and other adults that work with children and

young people, and young people themselves are equippedw ith the skills and
know ledge to address bullying effectively.

“LIFEIN HARTLEPOOL"

Over 1700 children and young people responded to the survey. The key messages
from the survey are:

41% said that they had experienced a form of bullying.

78% hadw inessed bullying, highlighting the role of the bystander.

19% said that they had bullied another person or persons.

Name callingwas dentified as the most common form of bullying experienced
by both boys and girls

Bullying most commonly happens in and around school, w ith local shops and
parks beng areas of concern.

Bullying happens predominantly duringthe school day.

10% did not feel safe at home

33% did not feel safe inschool

41% did not feel safe aroundther schoad

53% did not feel safe aroundthetown

72% of respondents thought that children and young people can help to stop
bullying

| OooOood

I B
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Bullying — A Pledge for Hartlepool

Name of Organisation

We commit to work together to reduce bullying and create safe
environments in which children and young people can live and
grow free from bullying, violence and aggression.

We believe:

v/ That bullying in any form is wrong and should not be tolerated.

v All children and young people should be valued and
respected, encouraging individuality.

v All children and young people have the right to feel safe and
secure.

v Dealing with bullying is everyone’s responsibility.

We will:

v’ Listen, respond and take name calling seriously.

v Value difference and diversity, ensuring we are inclusive of all.

v Treat everyone with respect and courtesy, with adults being
positive role models.

v' Ensure children and young people are able to actively
participate in decisions that affect them in relation to bullying.

Head of Organisation

Director of Children’s Services
1)
F] CHILDREN'S SERVICES in Hartlepool

Ild Matters
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Report of: Director of Children's Services

Subject: APPOINTMENT OF LOCALAUTHORITY

REPRESENTATIVES TO SERVE ON SCHOOL
GOVERNING BODIES

SUMMARY

1

PURP OSE OF REPORT

To request the Portfolio Holder for Children’s Services consideration and
approval of the recommendations of the General Purposes Committee in
respect of the appointment of Local Authority representative Govemors
to serve on schod goveming bodies w here vacancies currently exist.

SUMMARY OF CONTENTS

The report summarises the process for inviting applications for
repres entative governors and the criteria for ther selection.

RELEVANCE TO PORTFOLIO MEMBER

It is theresponsibility of the Portfolio Holder to decide the appointment of
Local Authority representative school governors follow ing advice from
the General Purposes Sub Committee.

TYPE OF DECISION

Non-key decision.

DECISION MAKING ROUTE

Portfolio Holder's meeting on 27" April 2007.

DECISION(S) REQUIRED

Approval by the Portfolio Holder of the recommendations of the General

Purposes Committee, in respect of the appointment of representative
Governors to serve on school governing bodies w here vacancies exist.
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Report of: Director of Children's Services

Subject: APPOINTMENT OF LOCAL AUTHORITY
REPRESENTATIVES TO SERVE ON SCHOOL
GOVERNING BODIES

1. PURPOSE OF REPORT

To request the Portfolio Holder for Children’s Services consideration and
approval of the recommendations of the General Purposes Committee in
respect of the appointment of Local Authority representative govemors
to serve on schod goveming bodies w here vacancies currently exist.

2. BACKGROUND

Applications are invited from members of the general public, elected
me mbers and thase governors w hose term of office is about to expire or
have expired who are interested inserving or wish to continue serving as
a Local Authority representative governor onschool goveming bodies.

The following criteria were agreed by the Borough Council for the
recruitment of Local Education Authority representative governors in
2000. Local Authority governors should be able to show :

* demonstrable interest in and commitment to education;

* adesiretosupport the school concerned;

e acommitment to attend regular meetings of the governing body (and
committees as appropriate) and school functions generally;

* goodcommunication/interpersonal skills;

» ability tow ork as part of a team;

* aclearly expressed willingness to participate in the govemor training
programme.

A schedule setting out details of vacancies together w ith applications
received in respect of the vacancies was considered by members of the
Genreral Purposes Sub Committee at their meeting held on 23® March
2007 (Appendix 1).

3. RECOMMENDATIONS

The Portfolio Holder for Children’s Services approve recommendations
of the General Purposes Committee in respect of the appointment of
Local Authority representative governors to serve on school Governing
Bodies. A schedule outlining recommendations of the General Purposes
Sub Committee is attached at Appendix 1.

CSPortfdio -07.04.27 - 2.3 Appointment of Loc al AuthorityR epres entati ves to Serve on Schod G o\erni ng Bodies
2 HARTLEPOO L BOROUGH COUNCIL



23 APPENDIX 1

VACANCIES FOR

L OCAL AUTHORITY REPRESENT ATIVES
MARCH, 2007

Contact Officer: Ann Turner
Tel. 523766

Children’s Services in Hartlepool
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VACANCIES FOR LOCAL AUTHORITY REPRESENTATIVES ON GOVERNING BODIES

SCHOOL

INCL UDING LA GOV ERNORS

VACANCIES

POSSBLE
INT EREST

RECOMMENDED
FOR APPOINTMENT

Barnard Grove Primary School

Mrs D Stonehou se Onevacancy No intere st e xpre ssed No recommendation
MrJ M Kay

Brierton Community Schoal

CouncillorMsM James Onevacancy No intere st e xpre ssed No recommendation

MsA Lilley

vice MrH D Smith

Brougham primary Sc hool

MrsJ Thompsn

Onevacancy

No intere st e xpre ssed

No recomm endation

MrA Wal ker

vice MrR Atkinson

Caftcote School

Dr M Banim Vacanciesvice No intere st e xpre ssed No recommendation
Mr J Proud
Mrsl Hodgman
Clavering Primary School
CouncillorMrs S Griffin Onevacancy No intere st e xpre ssed No recommendation
CouncillorR Cook
Dyke House School
CouncillorJ Lauderdale Vacancy MrE Norman Mr. E. Norman
MrsM Sneddon
Mrs S Sharpe
Golden Flatts Primary School
CouncillorMs C Hill Vacancy vice Mrs J Liston Mrs. J. Liston

CouncillorM W Turner

MrsK Hrd
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SCHOOL
INCL UDING LA GOV ERNORS

VACANCIES

POSSBLE
INT EREST

RECOMMENDED FOR
APPONTMENT

Grange Primary School

MrH D Smith

Vacancy vice

No intere st e xpre ssed

No recomm endation

MrR Hintoff

MrsJ Hamilton

Hart Primary School

Mrs D Adam son

Vacancy vice

Mr G Newbury

Mr. G. Newbury

Mr J Knowles

Jesmond Road Primary School

MrK Gardner

Vacancy vice

No intere st e xpre ssed

No recommendation

Mrs D Adam son

Councillor J Shaw

MrM HWard

Owton Manor Primary Sc hool

MrsJ Thompn

Onevacancy

No intere st e xpre ssed

No recommendation

CouncillorMrs P Rayner

Councillor Professor G Widow

MrJ Vale

Rift House Primary School

Councillor D Young

2 vacancies

No intere st e xpre ssed

No recomm endation

vice MrJ Proud

and MrsM Coser

Rossmere Primary School

Mrs D Stonehouse

Onevacancy

CouncillorM Johnson

Coundllor M. J ohnson

MrsM Smith

Vice Mrs L Hodgson

Seaton Carew Nursery
MrL A Brown

One vacancy

Councillor G Lilley

Coundillor G. Lilley

Springw ell Schoadl

Mrs E Parknson

Onevacancy Vice

No intere st e xpre ssed

Mr C Rowntree

No recommendation
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SCHOOL
INCL UDING LA GOV ERNORS

VACANCIES

POSSIBLE
INTEREST

RECOMMENDED FOR
APPOINTMENT

Throston Primary Schoal

CouncillorH Couth

Vacancy vice

No intere st e xpre ssed

No recomm endation

MrsJ Norman

Councillor P J akson

CSPortfolio - 07.0427 - 23 Appendix 1
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CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder —
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Report of: Director of Children's Services
Subject: CHILDREN'’S SERVICES DEPARTMENT

PLANS — DEPARTMENTAL, DIVISIONAL AND
OPERATIONAL PLANS 2007/08

SUMMARY
1. PURP OSE OF REPORT

To approve the Children’s Services Departmental Plan 2007/08 to 2009/10
w hich has been prepared for the Children’s Services Department and to note
the Children's Services Department Divisional Plans and Operational Plans

2007/08.
2. SUMMARY OF CONTENTS

The Children’s Services Departmenta Plan 2007/08 is attached with the
accompanying plans for each of the four divisions within the Department. In
addition, the Operational Plans for the individual teams within the department
are ako attached.

3. RELEVANCE TO PORTFOLIO M BMBER

The report provides the Children’'s Services Portfolio Holder with information
about the work that w il be undertaken in the Children’s Services Department
during 2007/08.

4, TYPE OF DECISION
Non key decision.
5. DECISION MAKING ROUTE

Children’s Services Portfolio holder 27" April 2007.

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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6. DECISION(S) REQUIRED

To approve the Children’s Services Departmental Plan 2007/08 — 2009/10
and to note the Children’s Services Divisional and Operational Plans 2007/08.

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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Report of: Director of Children's Services

Subject: CHILDREN'S SERVICES DEPARTMENT
PLANS — DEPARTMENTAL, DIVISIONAL AND
OPERATIONAL PLANS 2007/08

1. PURP OSE OF REPORT

The purpose of the report is to inform the Children’s Services Portfolio Holder
of the main tasks which will be undertaken during the year 2007/08 by the
Children’s Services Department. The tasks are set out inrelation to the w hole
department, the four divisions (Performance & Achievement, Safeguarding &
Specialist Services, Planning and Service Integration, Resources & Support
Services) and individual team plans.

2. BACKGROUND

The Children's Services Departmental Plan and the four divisional plans that
sit beneath it have been produced in line with corporate planning
requirements. They demonstrate the links to the Corporate Plan. The
activites from the Corporate Plan w hich are included in the Departmental
Plans are those for which the Children’s Services Department has direct
responsibility for delivery.

The individual operational team plans are specific to the Children’s Services
Department and maintain established workng practices within the
department, w hich aim to ensure that individual team members contribute to

the overall planning process and can identify their particular areas of w ork in
relation tothe aims of the department.

The major strategic planning document for the development of services for
children across the town s the Children and Young People’s Plan w hich w as
agreed by Cabinet on 29" March 2006. The Children and Young People’s
Plan contains the strategic vision and the detail of activities w hichw ill need to
be undertaken by a wide range of stakeholders and agencies providing
services and support tochildren in Hartlepool.

The Children's Services Departmental Plans sit alongside the Children and
Young People’s Plan. They outline major strategic issues for the department
and also provide the specific detail of the activities which will be undertaken
by the department in securing the five outcomes for Hartlepool children of
being healthy, staying safe, enjoying and achieving, making a positive
contribution and achieving economic well being. Links to the Children and
Young People’s Plan andthe five outcomes are identified within the plans.

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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In preparing this year's plans, managers have referred to the report of the
Jont Area Review pubished in March 2007 and incorporated specific
recommendations for action within the departmental plans. The Youth
Service plan has been prepared in accordance w ith recommendations from
the enhanced youth inspection and is a longer document, encompassing
strategic as well as operational issues.

3. KEY ELEMENTS OF THE DEPARTMENTAL PLAN

The plan contains an introductory section which sets out how the planning
framew ork operates in Hartlepool.

The departmental plan sets out the vision for the Children’s Services
Department w hich is the same as that contained w ithin the Children and
Young People’s Plan. The plan is attached as APPENDIX 1. Inview of the
generally strategic nature of this plan it deals not only with the year 2007/08
but ako identifies some longer term priorities and is therefore indicated as a
plan for 2007/08 — 2009/10. It will be revien ed and refreshed annually along
wih the divisional and operationa plans. It identifies the department’s
commitment to partnershipworking in Hartlepool and it identifies the values to
w hichthe department adheres in thew ay it develops and delivers services.

The plan outlines the key drivers for the activities of the Children’s Services
Departmentw hich are:

. working to deliver the five outcomes for children as laid down in the
Children Act 2004 (be healthy, stay safe, enjoy and achieve, make a
positive contribution, ac hieve economic well being);

. completing the prioritiess for achieving these is outlined in the
Hartepool Children and Young Peoples’ Plan 2006/09; and
. modernisation of local government and the development of the

commissioning and procurement strategies which assist in the
delivery of efficient, value for money services.

The second part of the plan is the detailed action plan which identifies the
main strategic objectives for the department and the activities w hich will be
needed to achieve them. It is dvided into two sections, separating out
objectives that are specific to the Children’s Services Department and those
that are linked directly to the Corporate Plan.

There are five corporate objectives for which the Children’s Services
Department has responsibilty. These are the fve Every Child Matters
outcomes (be headthy, stay safe, enjoy and achieve, make a positive
contribution, achieve economic well being). The Children’s Services
Department Plan also contains five key objectives which are specific to the
Children’s Services Department.

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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. To maintan progress on the implementation of the Children and
Young People’s Plan and its impact on the outcomes for children and
young people.

. To develop a commissioning strategy for the Chidren’s Trust.

. To promote the modemisation agenda for local government and

develop efficient, co-ordinated working practices within the Children’s
Services Department that deliver high quality effective and value for
money services with due regard for equality and dversity issues for
both service users and staff.

. To promote a strong focus on early intervention and prevention of
poor outcomes for children and families.
. To develop staff capacity to deliver high quality services both within

the department and across the children’s workforce.

The operational pln for policy development and strategic management is
presented with the departmental plans as it relates directly to senior
management’s role in delivering departmental wide, cross cutting themes
w hich are not specffic to any particular division.

4. DIVISIONAL PLANS

There are divisional plans for each of the four divisions within Children’s
Services:

. Performance & Achievement

. Safeguarding & Specialist Services
. Planning & Service Integration

. Resources & Support Services

Each of the four plans follows a similar structure in line with corporate
planning requirements. Each outlnes the divisional structure, idertifies its
areas of responsibility and its priorities for the coming year. These are then
folow ed by a detailed action planw hich is in 3 sections, identifying objectives
that link to the Corporate Plan, those that link to the Children's Services
Departmental Plan and those w hich are specfic to the division. These plans
and their associated operational plans are attached as APPENDIX 2.

5. OPERATIONAL PLANS

The departmental and dvisiona plans are underpinned by the individual
operational plans for each of the teams within the department. There has
been an emphasis on involving team members in the development of
operational plans so that the planning process is driven bottom up as w ell as
top down and every member of the department has the gpportunity to see
how theirw ork links to the overall objectives of Children’s Services.

These operational plans are referenced to activities in the Corporate,
Departmental and Divisional Plans and also demonstrate linkages to the

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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Children and Young People’s Plan and the Every Child Matters aims and
outcomes. Teams are required to write specific actions w ith clear milestones
against w hich progress can be measured.

The plan for the Youth Service is structured dfferently to include specific
strategic priorities as required in response to areas for development identified
in the Ofsted report on the Youth Service published on 13" March 2007.

6. PERFORMANCE INDICATORS

Links to best value performance indicators are identified within the plans and
links to local performance indicators, w here appropriate, are also included.

The departmental and divisional plans have a final section w hich summarises
the best value performance indicators within each plan, identifies the outturn
for 2006/07 and the target for 2007/08. These sections have yet to be fully
completed as the final outturn figures for 2006/07 are projected not to be
available until mid April. Work therefore on targets for 2007/08 wil be
completed during May in preparationfor quarterly reporting on progress.

7. MONTORING AND REVIEW OF THE PLANS

Progress onthe plans w ill be monitored through arange of dfferent systems:

. Review arrangements as required corporately with quarterly reporting
to the Portfolio Holder on targets and progress towards achieving
priorities;

. Regular assessment of progress through team meetings;

. Review of specific activities through the departmental management
team.

8. FINANCIAL IMPLICATIONS

The plans are funded from the revenue budget for the Children’s Services
Department.

9. RISK ASSESSM ENTS

In line with corporate requirements, key risks for achieving the main
departmental service objectives have been identified. Controls to mitigate
these risks have been estabished and w il be reviewed quarterly in line w ith
corporate procedures.

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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10. RECOMM ENDATIONS

The Portfolio Holder is requested formally to approvethe Children’s Services
Departmental Plan 2007/08 —2009/10 and to note divisional and operational
plans for 2007/08 w hich underpin it.

Contact Officer:
Sue Johnson, Assistant Director (Planning & Service Integration).

CSPortfdio -07.0427 - 2.4 Childrens Services Departmenial Plans
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2.4 APPENDIX 2.1

This document containsthe Operational Team Plan for 2007 / 08 for Policy Development & Strategic Management in Children's Senices. It

form s part of the Council’s overall srvice planning arangements. The plans detail the key operational issues facing the teams over the next
year, and howthey will be addressed.

The plans should be looked at in conjunction with the Council’'s Corporate Plan, and the departmental and dividonal plans for Children’s
Services, that together form part of the Council’s overall service planning arrangements. Figure 1, below, demonstrates how the plans are
linked:

Figure 1

Tier L Corporate Plan.
The plandetails the key, Council-wide, strategc objectives identified as beinga priority for the next year. Also included are key actions associated with
each objective.

Tier 2. Departmental P an.
This plandetails the key issues facingthe Chidren's Services Department over the next three years. It includes a detailed annual action plan stating how
the Depatment will deliver relevant key actions including those identified inthe Corporate Plan.

Tier 3. Divisional Plans.
Each of the four divisions in Children’s Services produces a plan which details key objectives for the forthcoming year, and how the division wil meet the
key actions included inthe departmental plan.

Tier 4. Operational Team Plans.
Individual teams within Children’'s Services produce operational plans which detail their core functions, their key dbjectives for the coming year, the

activities needed to achieve these and howthese link to divisional and other relevart plans.

This approach ensures that any objective that appears in the Corporate Plan can be traced through to specific actions in divisional plans, and
vice versa. Itallowsthe employeesdelivering servicesto see explicily how their actions contribute to the Council’s overall objectives.

The plans are linked to the activities in the Children & Young People’s Plan (Hartlepool's overarching strategic plan for children) and
demonstrate howthe team swill focus on the five national outcome s for children:
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« Be healthy;

e Stay safe;

« Enjoyandachiewe;

* Make a positive contribution;
* Achieve economic well-being.

These national outcomes and theirassociated aims are shown belownumbered forease of reference. Each operational plan demonstrates its
link to these five outcomes.

| EVERY CHILD MATTERS: OQUTCOMES FRAMEW ORK |

Qut- 01 | Be healthy 02 | Stay safe 03 | Enjoy and achieve 04 | Make apositive 05 | Achieve economic
come cortribution well-being
S
Ams | Al | Physially Bl | Safe from C1 | Ready forschool D1 | Engagein decision E1l | Engage infurther
healthy maltreatment, making and support the education, employment
neglect, violence community and or training onleaving
and sexud environmert schod
exploitation
A2 | Mentdly and B2 | Safe from C2 | Attendand enjoy D2 | Engagein law-abiding E2 | Ready foremployment
emotionally accidentd injury schod and positive behaviour in
healthy and death and out of schod
A3 | Sexually B3 | Safe from bullying C3 | Achieve stretching D3 | Develop positive E3 | Lveindecent homes
healthy and dscrimination national educ ational relationships and choose and sustainable
standards at primary not to bully or communities
schod discriminate
A4 | Healthy B4 | Safe from crime C4 | Achieve personaland | D4 | Develop seff-confidence E4 | Access totransport and
lifestyles and anti-socia sccial development and succ essfully deal material gpods
behaviourin and and enjoy recreation wit h significant life
out of school changes and challenges
A5 | Choose not to B5 | Have security, C5 | Achieve stretching D5 | Develop enterprising E5 | Lveinhouseholds free
take ilegd stabilty and are national educ ation be haviour from low income
drugs caredfor standards at
secondary school
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Policy Development & Strategic Management Operational Plan 07/08

The Policy Development and Strategic Management function of the Children’s Services Department will incorporate the planning and
management of education services, children’s sodal rvices, youth service, Connexions, play, out of school learning and the Children's Fund,
ensuring that the statutory functions of the Children’s Services authority are discharged. This function also incorporates support services to

staff based atthe Civic Centre and the outlying centres.

RESOURCES
The resources available to the Policy Development and Strategic M anagement function of the Department for2007 / 08 are as follows:

Employees £ 682,058
Otherdirect costs £ 42,664

Support recharges £ -
Income £ - 14,917

Total netcost : £ 709,805
Thisfinancial re source encom passes the Education Strategic Management function. The strategic management costsin relation to Children’s

Social Services, the Children's Fund and the Youth Service are embedded within the operational cost of those areasand have not yet been
disaggregated.
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Policy Development & Strategic Management Operational Plan 07/08

Purpose

Core functions

Senior managers have res ponsihility for structuring services to
deliver the five national outcomes for children.

Senior managers oversee all functions of the Children's Services
Department and play a leading rde in fulfilling the C ouncils
corporate aims to:

¢ help all individuds, groups and organisations redise ther ful
potertial;

e ensure the highest quality opportunities in education, lifelong
learning andtraining;

e raisestandards of attainment.

Policy development and strategic managemert also play s a lead
role in futhering all de partt mental objectives and, in particuar:

e planning and securing the provision o effective, efficient, high
quality, well managed and appropriate children’s services;

e ensuring cost effective use of resources available and
maximising access to externa funds, developing public/ private
partnerships where appropriate;

e deveoping integrated chidren’s services;

e safeguarding children;

« providing sufficient, effective and high quality y outh services to
meet young people’s needs.

Lead, plan and manage the Children’s Services Department.
Ensure policy priorities reflect nationa and local needs.
Promot e activities which contribute to the Hartlepool Community Strategy .

Ensuwre dl statutory duties are caried out effectively and efficiently and that statutory and
non statutory plans are prepared and delivered as required.

Ensure that relationships with schools are managed in accordanc e with the statutory code of
practice and the LA Compact agreement.

Promot e community cohesion.

Provide professional advice on matters relating to early years development, educétion,
children’s sewvices and the y outh service to members and officers of the Council.

Inv estigate and res olve complaints.

Secure the effective use of Irformation and Communication Technology (ICT)in orderto
increas e efficiency within schools and the Chidren’s Services Department.

Carry out statutory duties in relation to health and safety, risk management and equal
opportunities and secure the provision of employ ment functions for staff employed in schools
in the department andin other locations.

Promot e staff attendance through eff ective implementation of corporate procedures and
regular monitoring of progress on targets.

Promot e staff development toimprov e ef fectiveness and future patential.

Provide appropriate administrative, clerica and secretaria support across the department,
thereby assistingin the effective delivery of services.

Ensure the com pletion and implementation of all statutory and operational plans and monitor
and review existing plans.

Monitor performance of schods, children’s services, the youth service, Connexions,
education other than at schod and reviewtarget levels.

Contribute tothe Comprehensive Performance Assessment (CPA) Action Plan as required.
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Policy Development & Strategic Management Operational Plan 07/08

Action from
Corp/Dept/
Divisiond
Plans

Cbjectives

Actions

Milestone

Responsible
Offi cers

Associated
Pls

Links to
other
Plans

(CYPP ref)

ECM

Out- Aim
come

Progress

CSD 22

Promote the
modernisation agenda
for Loca Governrment

reviewstructures to
identify:

- capacity issues

- potential forintegration
- potential for efficiencies
Improve ICT support at all
levels

Sept 07

Mar 08

AS/J CIPW/P
B/SJ

CYPP
Dept ICT
Strat egy

CSD 22

CSD 23

Improv e corsistency of
financial planning and
undertake
benchmarking of costs
on a sy stematic basis

Cortribute to strateges
to reduce child pov erty

Convene a working group.
Identify key areas for
regular benchmarking.
Implement new
departmental sy stems for
financial monitoring
(budget book).

Ens ure medium term
financial planning appears
in service plans.
Participation inregona
initiatives co-ordinated by
Government Office North
East (GONE) to address
poverty issues.
Encouraging continued
targeting of resources at
the most dsadvantaged
groups e.g. use of
Neighbourhood R enewal
Fund (NRF) funding to
narrow attainment gaps.

Mar 08
Mar 08

Mar 08

Mar 08

Mar 08

Mar 08

e e 3

e

JC

J AR Action
Plan

CYPP

05 B
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Action from
Corp/Dept/
Divisiond
Plans

Cbjectives

Actions

Milestone

Responsible
Offi cers

Associated
Pis

Links to
other
Plans

(CYPP ref)

Qut-
come

Aim

Progress

Providng readily
accessibleinformationon
childcare and associated
tax benefits.

Mar 08

SJ

CSD 24

Developa

Commissioning
Strategy forthe
Children's Trust

Develop anoutline
strategy and agree with
strategic partners.
Engage services usersin
the evauation of services
they receive ona
systematic basis by
ensuring policies and
procedures to do this are
included withinthe
strateqy .

Engage with third sector
partners to promote therr
sustained contribution to
the delivery of services.
Work with key partners to
improve provision of
occupational therapy and
speech and language
therapy services.

Mar 08

PW/SJ

PW/SJ

J AR Action
Plan
CYPP

01
04

D1

CSD 22

Ensure the Department
operates with due
regard to equality and
div ersity issues and is
pro-active in promoting
community cohesion

Ensure INRAs and DIAs
are completed on plans
and padicies.

Support schools in
complying with new
diversity and equality
legislation.

Ensurethe departmentis
represented on corporate
diversity steering groups.

Ongoing

Dec 07

Ongoing

04

D1-3
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Action from Links to ECM
Cls)i\r/?s/i[:)enpatll Objectives Actions Milestone Re(s)?ﬁocnes:éc,) le Ass?;;ated g'tzne; gjn:‘-a Aim Progress
Plans (CYPPref)
CSD 24 Develop staff capacity « Tocomplete and Dec 07 JC 01- Al-5
to deliver high quality implement the Children's 05 B1-5
services Workforce Strategy. Cl-5
+ OmbtainliP status for the Dec 07 S D1-5
Departmert as patt of the El-5
Performance Through
People madel for
workforce deve opmert.
+ Implement rigorous Ongoing PB

sickness monitoring
systems.

AS — Adrienne Simc ock

J C-JohnColings

SJ — Sue Johnson
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Introduction

This documentis the Children’s Services Deparimental Plan for 2007/08-2009/10
and forms part of the Council's overall service planning arrangements. The plan
details the key priorities and issues facing the department over the next three
years, and includes a detailed action plan for the next 12 months. This plan will
be reviewed on an annual basis, which will allow for any emerging priorities to be
included.

The plan details how the department will meet the Council's key priorities as
stated in the Corporate Plan.

This plan should be looked at in conjunction with both the Council’'s Corporate
Plan, and the Children’s Services divisional plans, that together form part of the
Council’s overall service planning arrangements. Figure 1, below, demonstrates
how the plans are linked:

Tier 1. Corporate Plan.
The plan details the key, Council-wide, strategic objectives identified as being a priority for

the nextyear. Also induded are key actions associated with each objective.

!

Tier 2. Departmental Plan.
This plan details the key issues facing the Children’s Senices Department over the next
three years. It indudes a detailed annual action plan stating how the Department will
deliver relevant key actions induding those identified in the Corporate Plan.

!

Tier 3. Divisional Plans.
Each of the four divisions in Children’s Services produces a plan which details key

objectives for the forthcoming year, and how the division will meetthe key actions

induded in the departmental plan.

Tier 4. Operational Team Plans.
Individual teams within Children’s Senices produce operational plans which detail their

core functions, their key objectives for the coming year, the activities needed to achieve
these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can
be traced through to specific actions in divisional plans, and vice versa. It allows
the employees delivering services to see explicitly how their actions contribute to
the Council's overall objectives and contribute to the implementation of the
Children & Young People’s Plan.



Departmental Structure

Adrienne Simcock
Director of Children’s Services

J ohn Collings

Assistant Director of Children’s Sewices

Perfommance & Achievement

Phill Warrilow

Assistant Director of Children’s Serices

Safeguarding & Specialist Sewvices

Sue J ohnson
Assistant Director of Children’s Serwices

Planning & Service Integration

Paul Briggs

Assistant Director of Children’s Serwices

Resources & Support Serw ices

Responsibility for two of the five
outcomes for children: “Enjoy
and Achieve” and “Economic
Well-Being”.

School improvement —
monitoring, challenge and
support.

Curriculum development and
enrichment.

Regeneration.
Workforce development..

Performance management and
self-evaluation.

* Responsible for two of the five

outcomes for children: “Be Health”
and “Stay Safe”.

Services to children in need,

particularly children who are in
need of protection or care or have
a disability:

- Family Support Services —

children under 11 years and of
all ages with a disability .

- Young People’s Service —

children and young people
over 11 years — leaving foster
care, fostering and adoption.

- Safeguarding and Review —

Local Safeguarding Children
Board and child protection.

* Responsibility for one of the five
outcomes for children: “Make a
Positive Contribution”.

» Extended school and Children’s
Centre development.

» Sure Start Team (Including Play).

e Special Educational Needs,
Educational Psychology, Acorn
Team.

* Youth Service and Connexions.

 Children's Fund

« Children and Young People’s Plan.

e Access to Learning (A2L).

 Information Sharing & Assessment
(ISA).

Children’s Services budget.

Planning provision of school
places and admissions.

ICT and performance data
management.

A wide range of administrative
and pupil support functions.

Commissioning and Review.




Performance Management

* Monitoring and Reporting

The action plan detailing how the department will meet its main objectives for the
forthcoming year will be monitored constantly, and a quarterly report will be given to the
Portfolio Holder as an update on progress and to highlight any key areas of
achievement or concern. Any amendments to the plan will only be made with full
agreement of the Portfolio Holder.

* Reviewing the Plan

The annual action plan will be constantly monitored and reviewed, with any proposed
changes being presented to the Portfolio Holder for agreement.

The overall departmental plan also contains the key priorities for the next three years
that will affect the department. These may change over time and may need to be
reviewed and updated to reflect changing priorities e.g. in response to new initiatives by
central government. A revised departmental plan will be produced annually, to reflect
progress and to accommodate any necessary changes.

e Communication

The Portfolio Holder will be kept informed about the plan and progress in its delivery by
means of reports and, where appropriate, items for the Portfolio Holders information
pack.

External stakeholders will be kept informed of relevant aspects of departmental
progress through the existing schedules of meetings and working groups e.g. Director’s
briefing meetings with Headteachers and school Governors and the Planning and
Evaluation Working Groups for the Children and Young People’s Plan.

Staff within the departiment will be kept informed by means of whole staff briefings
(three times per year), senior management group monthly meetings, team meetings, the
Investors in People Group and the Children’s Services Newsletter.

Priorities
* Vision

Our wvision is that by enabling all children and young people to achieve their full
potential, they will have the confidence and ability to enjoy a fruitful and successful life.
Our over arching aim is to achieve the best outcomes for all children and young people
so that they are healthy and safe, they enjoy themselves and achieve well, they make a
positive contribution and they are helped to achieve economic well being. Services to
children and young people in Hartlepool should be organised in such a way that they



will help all our young people achieve their full potential and maximise their chances in
life by providing integrated provision which is of high quality, effective and excellent
value for money.

We believe that services for children and young people should be coherent, easily
accessible and responsive to needs. Families can best meet the needs of their children
when services are locally delivered and available at the right time. The integration of
services for children and young people in settings such as children’s centres and
extended schools is critical in the delivery of this vision. We believe that targeted
support may be needed at all ages and stages of a particular young person’s
development and that eary and effective intervention can reduce barrers that prevent
success.

* Partnership

The Children’s Services Depariment is committed to working in partnership with other
agencies, organisations and stakeholders to achieve its vision for children and young
people. It works closely with schools and early years providers to support the delivery
of high quality, universal educational opportunities. It works particularly closely with
Health and Adult and Community Services in addressing the needs of wulnerable
groups, securing effective transition between services and ensuring that access to
educational and lifelong learning opportunities is maximised. The department also
collaborates with a wide range of partners in addressing issues such as community
safety, social inclusion and economic and social regeneration.

The Children’s Services Depariment’s relationship with partners is based on a shared
acceptance of respective roles, responsibiliies and attitudes. We recognize the
complex network of accountability in which we all operate, acknowledging the legitimate
interests of all children and young people, parents and carers, the public generally,
governors, staff and the Council as Children’s Services Authority. We are all committed
to:

» work with each other to promote and secure high standards;

» zero tolerance of under-performance, with all schools either successful, improving or
both;

* continuous improvement through systematic self-evaluation;

* recognize that the role defined for the Children’s Services Authority involves both

challenge and support, and that intervention should be in inverse proportion to
success;

* respect each other’s professional views;

» dewvelop and share good practice between schools and between schools and the
Children’s Services Authority;

» sustain the excellent partnership working which characterises the educational
community and the Local Strategic Partnership Framework in Hartlepool;

* investtime and energyin dialogue and collective developments;

* actopenlyand even-handedlyin our dealings with each other;



* accept that acting in the best interests of the whole community in the town
necessitates on occasion compromise and targeting of resources;

» work collectively with each other and with partner agencies and stakeholders to
further the interests of the town’s young citizens;

» consult each other on issues which affect more than one of us;

* reduce bureaucracy and improve efficiency and value for money in both procuring
and providing services;

» sustain the positive image of Hartlepool Children’s Services in what we say and do.

In our dealings with individuals, the following values characterise the way we develop
and deliver services:

Privacy The right of individuals to be left alone or undisturbed and
free from intrusion or public attention to their affairs.

Dignity Recognition of the intrinsic value of people regardless of
circumstances by respecting their uniqgueness and personal
needs and treating them with respect.

Independence Opportunities to act and think without reference to any other
person, including a willingness to incur a degree of calculated
risk.

Choice Opportunities to select independently from a range of
options.

Rights Maintenance of all entittements associated with citizenship.

Fulfilment Realisation of personal aspirations and abilities in all aspects
of daily life.

Inclusion Equal opportunities to access all mainstream services with

appropriate support.



Workforce Development

* Introduction

A dedicated workforce development team has been established within the Children’s
Services Department. This is to ensure appropriate strategies are in place to develop
the individual and team skills which are needed to secure possible outcomes for
children and young people.

There are several areas in which there are posts requiring specialist qualifications,
some of which are hard to recruit to, particularly front-line posts that involve working
with wulnerable children and children with special needs.

* Analysis of the Workforce

There are 528 employees in the department on a variety of conditions of service and
related pay scales. There are several working sites on which staff are based and in
addition many staff regularly work on other sites as part of their normal duties e.g.
schools, children’s centres.

There are sewveral ring-fenced grants for workforce development and training
programmes and we are currently carrying out an exercise to identify resources and
prioritise their allocation.

 Keyworkforceissues

The government is continuing transformational reform agenda under Every Child
Matters: Change for Children promotes new approaches to service delivery via
legislation and national strategies. Critical to the success of these reform is increasing
the skill, confidence and competence of the workforce and this is undemway via
programmes such as the Integrated Working and Information Sharing Programme.

* Action Plans

All managers are now required to produce a workforce development plan to support
operational plans.



Medium Term priorities

The keydrivers for the activities of the Children’s Services Depariment are:

» working to deliver the five outcomes for children as laid down in the Children Act
2004 (be healthy, stay safe, enjoy and achieve, make a positive contribution,
achieve economic well being);

» completing the priorities for achieving these as outlined in Hartlepool’'s Children and
Young People’s Plan 2006 — 2009; and

* modernisation of local government and the development of commissioning and
procurement strategies which assist in the delivery of efficient, value for money
services.

The Children’s Services Department came into being in 2005 with clear aims for its
development over the next three years in relation to its culture and ethos, service
delivery, governance and the development of staff. These ongoing aspirations are
reflected in the action plan.

The Children's Services Department will also ensure that the corporate policies in
relation to human resource issues, health and safety, equality and diversity and
sustainability are strongly embedded within the department.

The Action Plan

The Children’s Services Department action plan is attached below. It identifies the main
strategic objectives for the department and the activities which will be needed to
achieve these. Each division within the Children’s Services Department has its own
divisional plan which in term provides more detail about how specific outcomes will be
delivered. Individual teams within the divisions have their own operational plans to
identify their annual, key objectives and how these link to other plans.

The department’s priorities for the next three years include objectives which are linked
to corporate objectives that apply to children and young people in relation to:-

* achieving economic well being;

» lifelong learning and skills;

* health and care;

e community safety;

* culture and leisure; and

* strengthening communities.

These are specifically identified in section 1 of the plan for ease of reference.



Section 1 — Objectives that are linked directly to the Corporate Plan

Children’s Services Departmental Action Plan 2007/08

Corporate Plan Objective: (Ref: CO12)
Be Healthy — children and young people will be physically, mentally, emotionally and sexually healthy, lead healthy lifestyles and choose not
to take illegal drugs

, S Date to be Responsible | Associated | Associated

Ref: Departmental Plan Objective Completed Officer Ris ks Pls
CSD | Work w ith partner agencies, young people, schools and families to | Jan 10 Sheila POL 6-1.11 BVPI 197
01 reduce under 18 conception rate by 55% O’'Connor
CSD | Work w ith schools and other agencies to address childhood Mar 08 John Collings | POL 6-1.11
02 obesity through initiatives such as Healthy Schools Programme

and Physical Education, School Sports and Club Links Strategy
CSD | Improve arrangements for transition betw een settings and from Mar 08 Sheila FIN6-1.8
03 children’s to adult services O’Connor

Corporate Plan Objective: (Ref: CO22)
Stay Safe - children and young people will live, grow and learn in safety, where parents, carers and all adults take responsibility for their
safety and w ell-being

Ref: Departmental Plan Objective gg:ﬁ;lztté% Re%r;fcigz:ble Asls?(i)sclgted Assgclzéated
CSD | Increase the number and range of foster and adoptive placements | Mar 09 Phill Warrilow | FIN6-1.8 BVPI 49
04 to meet local needs

CSD | Reduce the number of placement moves for looked after children Mar 09 Phill Warrilow | FIN6-1.8 BVPI 49, 163
05 and increase the stability of placements

CSD | Develop the work of the Local Safeguarding Children’s Board Mar 09 Phill Warrilow | FIN6-1.8 BVPI 162

06

10




Corporate Plan Objective: (Ref: CO09)
Enjoy & Achieve —raise the achievement and standards of children and young people in the early years, primary and secondary phases of

education
, S Date to be Responsible | Associated | Associated
Ref: Departmental Plan Objective Completed Officer Ris ks Pls
CSD | Implement the Building Schools for the Future project plan for Apr 08 Paul Briggs FIN6-1.10
07 2007/08 including completion of the Strategy for Change FIN6-1.1
CSD | Challenge and support schools to improve performance to national | Sept 09 John Collings | POL 6-2.4 BVPI 38, 39,
08 averages and above POL 6-2.5 40, 41, 45,
46, 181
LAA
LLS1,2,3
CSD | Challenge and support schools in targeting vulnerable children and | Sept 09 John Collings | POL 6-2.7 BVPI 50
09 young people for additional intervention and support so that they LAA
achieve in line w ith or better than expected levels LLS 4-10
CSD | Work with partners to extend and improve the quality of services Sept 09 John Collings | POL 6-2.4
10 for children and young people w hich enable themto enjoy their
education, improve their w ell being and enrich their lives
CSD | Ensure all children and families have access to high quality Mar 10 Danielle POL 6-2.9 BVPI222a, b
11 childcare and integrated services through Children’s Centres and Sw ainston

Extended Schools and the Play Strategy
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Corporate Plan Objective: (Ref: CO37)
Make a Positive Contribution — children and young people w ho live in Hartlepool are provided w ith the opportunity to participate fully in the
life of the community

_ - Date to be Responsible | Associated | Associated

Ref: Departmental Plan Objective Completed Ol?ficer Ris ks Pls
CSD | Implement the requirements of the Education and Inspections Act | Mar 08 Peter Davies POL 6-2.3 BVPI221a, b
12 2006 to deliver Positive Activities for Y oung People
CSD | Establish the role of commissioner of parenting support and Mar 09 John POL 6-1.11
13 develop a Parenting Strategy for Hartlepool to establish a Robinson

continuum of services for parents to assist themin promoting

positive outcomes for their children
CSD | Ensure that all children and young people from vulnerable groups Mar 09 John POL 6-1.11
14 (learning difficulties/disabilities (LDD), black, ethnic minority (BME), Robinson

travellers, asylum seeker and refugee communities) have the

opportunity to gain full access to services and have a role in

service development
CSD | Establish the Participation Strategy through the development of Mar 09 John POL 6-1.11
15 standards that support organisations in Hartlepool in its Robinson

imple mentation

Corporate Plan Objective: (Ref: CO06)
Achieve Economic Well-being — children and young people will achieve the qualifications, develop the skills and be given the necessary
life experiences to enable themto lead full and active adult lives

Ref: Departmental Plan Objective gg:r? ;;[Igtté?j Resé)?ggz;ble Assé(iascllgted A %clzéated
CSD | Connexions service works with other teams and agencies to Mar 08 Miriam POL 6-2.3 BVPI221a, b
16 achieve NEET (not in education employment or training) targets Robertson

agreed w ith Government Office North-East
CSD | Implement, with partner agencies, the local and regional 14-19 Mar 09 Tom Argument | POL 6-2.4
17 Strategies
CSD [ Promote the development of employability and enterprise skills in Mar 09 Tom Argument | POL 6-2.4
18 Hartlepool secondary schools
CSD [ Raise the aspirations of vulnerable children and young people Mar 09 Tom Argument | POL 6-2.7
19
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Section 2 - Objectives that are specific to the Children’s Services Department

Ref Departmental Plan Objective: To maintain progress on the implementation of the Responsible Associated
CSD 20 | Children & Young People’s Plan (CY PP) and its impact on the outcomes for children Officer Risks

and young people Sue Johnson POL 6-1.13, 6-1.11

, . Date to be Responsible :
Ref: Action Completed Oﬁzﬂcer Associated PIs

20.1 Review steering groups for five outcome areas established by Jun 07 Sue J ohnson

Planning and Evaluation Group (PEG)
20.2 Undertake a review of the CYPP in accordance w ith Department for Jun 07 Sue Johnson

Education and Skills (DfES) regulations and annual Performance

Assessment (APA) guidance
20.3 Refresh actions w ithin the plan as deter mined by the review Jun 07 Sue J ohnson
20.4 Incorporate high level an assessment of the financial implications of Jun 07 Sue Johnson

the plan
20.5 Publish the review Jun 07 Sue Johnson
Ref Departmental Plan Objective: To develop a Commissioning Strategy for the Responsible Associated
CSD 21 | Children’s Trust Officer Risks

; ; CPS6-21
Phill Warrilow POL 6-4.5
_ : Date to be Responsible .
Ref: Action Completed Officer Associated PlIs

21.1 Develop an outline strategy and agree w ith strategic partners Oct 08 Phill Warrilow
21.2 Improve joint commissioning and contracting arrangements in relation | Mar 08 Phill Warrilow

to out-of-authority placements for looked after children
21.3 Engage w ith third sector partners to support their sustained Mar 08 Phill Warrilow / Sue

contribution to the delivery of services Johnson
21.4 Work w ith key partners to improve the provision of occupational Mar 08 Phill Warrilow / Sue

therapy and speech and language therapy services Johnson
215 Engage service users in the evaluation of services they receive on a Mar 08 Phill Warrilow / Sue

systematic basis

Johnson/John
Robinson
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Ref Departmental Plan Objective: To promote the modernisation agenda for Local Responsible Associated
CSD 22 | Government and develop efficient, co-ordinated w orking practices within the Children’s Officer Risks
Services Department that deliver high quality effective and value for money services ASS 6-1.3
with due regard to equality and diversity issues for both services users and staff ARFERTE Seagk ::(l:ﬁ gi g 6-1.6
PER 6-4.2
. : Date to be Responsible :
Ref: Action Completed Officer Associated PlIs
22.1 Work w ith Corporate Strategy to implement new working practices e.g. | Mar 08 Paul Briggs
remote access to Information and Communication Technology (ICT),
home w orking
22.2 Review structures to identify potential for integration and efficiency Sept 08 Adrienne Simcock
22.3 Improve consistency of financial planning and undertake Mar 08 Sue Johnson /
benchmarking of costs on a systematic basis Steve Haley
22.4 Ensure all procurement is undertaken in line with corporate policy to Mar 08 Paul Briggs
deliver value for money
22.5 Children’s Services Department Diversity Working Group to ensure Mar 08 Sue Johnson
that impact needs requirement assessments and diversity impact
assessments are completed on plans and policies and ensures there
is full access to services by children from black and minority ethnic
communities, travellers, asylum seekers and refugees.
22.6 Embed processes for self-evaluation in line w ith the requirements of Mar 08 John Collings

APA and Joint Area Review (JAR)
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Ref Departmental Plan Objective: To promote a strong focus on early intervention and Responsible Associated
CSD 23 | the prevention of poor outcomes for children and families Officer Risks
John Collings / Sue | POL 6-1.11, 6-3.4
Johnson / Phill
Warrilow
) . Date to be Responsible :
Ref: Action Completed Or;ficer Associated Pls
23.1 Develop children’s resilience by: Mar 08 John Collings
. promoting higher achieve ment through personalisation of teaching
and learning
. promoting the development of communication, social and Sue Johnson
emotional skills
. promoting positive parenting. Sue Johnson
23.2 Differentiate service delivery to target low achieving and hard to reach | Mar 08 John Collings
families Sue J ohnson
23.3 Identify vulnerable groups e.g. disabled children, black and minority Mar 08 John Collings
ethnic (BME), looked after children (LAC) and ensure service delivery Sue Johnson
is adapted accordingly and promotes equality of access for all service Phill Warrilow
users e.g. by including specific reference to disabled children and
disabled parents w ithin the Parenting Strategy
23.4 Contribute to strategies to reduce child poverty Mar 08 Adrienne Simcock
John Collings
Sue J ohnson
Ref Departmental Plan Objective: To develop staff capacity to deliver high quality Responsible Associated
CSD 24 | services both within the department and across the Children’s Workforce Officer Risks
Sue Johnson/John | POL 6-2.13, 6-4.4
Collings PER 6-1.1, 6-2.2
. : Date to be Responsible :
Ref: Action Completed Officer Associated Pls
24.1 To complete and implement the Children’s Workforce Strategy Mar 08 John Leach
24.2 To implement DFES/ Teacher Development Agency (TDA) w orkforce Mar 08 John Leach
reform and modernisation strategies for schools
24.3 Obtain IiP status for the Department as part of the * Performance Dec 07 Sue Johnson

through People’ model for w orkforce development
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Performance Indicators

The action plan detailed a number of Performance Indicators that will be used to measure the successful implementation
of the actions. Those indicators are included in more detail in the table below. Forthose indicators that are only collected
on an annual basis please indicate so in the * Quarter 1 Target' Column.

Ref Definition Outturn Target | Quarter | Quarter | Quarter | Quarter
2006/07 | 2007/08 | 1 Target | 2 Target | 3 Target | 4 Target

BVPI | Percentage of 15 year old pupils in schools maintained by

38 the local education authority achieving five or more GCSEs 57.5% 61.0% Annual
at grades A* - Cor equivalent.

BVPI | Percentage of 15 year old pupils in schools maintained by

39 the local education authority achieving 5 ort more GCSEs or 89.8% 91.0% Annual
equivalent at grades A* - Gincluding English and Maths.

BVPI | Percentage of pupils in schools maintained by the local

40 education authority achieving Level 4 or above in the Key 79.0% 87.0% Annual
Stage 2 Mathematics test.

BVPI | Percentage of pupils in schools maintained by the local

41 education authority achieving Level 4 or above in the Key 80% 83% Annual
Stage 2 English test.

BVPI | Percentage of proposed statements of special educational

43a need issued by the authority in a financial year and prepared
within 18 w eeks excluding exceptions under the Education
Special Educational Needs (SEN) (England) (Consolidation)
Regulations 2001 and set out in Annex A of the SEN Code of
Practice.

BVPI | Percentage of proposed statements of special educational

43b need issued by the authority in a financial year and prepared
within 18 w eeks including exceptions under the Education
(Special Educational Needs) (England) (Consolidation)
Regulations 2001 and reproduced in Annex A of the SEN
Code of Practice.

BVPI | The percentage of young people leaving care aged 16 or o % * o % *

50 over w ith at least one GCSE at Grade A* - Gor a GNVQ. 43% 7% nnAal
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oo Outturn Target | Quarter | Quarter | Quarter | Quarter
Ref Definition 2006/07 | 2007/08 | 1 Target | 2 Target | 3 Target | 4 Target

BVPI | The ratio of the percentage of those young people w how ere

161 looked after on 1st April in their 17th year (aged 16) w ho
were engaged in education, training or emplo_y ment at the 0.31* * 0.80* *F  nnaal
age of 19 to the percentage of young people in the
population w ho were engaged in education, training or
employ ment at the age of 19.

BVPI | The percentage of child protection cases w hichwere

162 review ed regularly as a percentage of those cases that
should have been review ed during the year.

BVPI | Percentage of 14-year-old pupils in schools maintained by

181a | the local education authority achieving Level 5 or above in 70% 79% Annual
the Key Stage 3 test in English.

BVPI | Percentage of 14-year-old pupils in schools maintained by

181b | the local education authority achieving Level 5 or above in 76% 80% Annual
the Key Stage 3 test in Mathe matics.

BVPI | Percentage of 14-year-old pupils in schools maintained by

181c | the local education authority achieving Level 5 or above in 70% 78% Annual
the Key Stage 3 test in Science.

BVPI | Percentage of 14-year-old pupils in schools maintained by

181d | the local education authority achieving Level 5 or above in 66.4% 75.0% Annual
the Key Stage 3-teacher assessment in ICT.

BV The percentage of 11 year old pupils achieving Level 5in

194a | Key Stage 2 English. 32% 38% Annual

BVPI | The percentage of 11 year old pupils achieving Level 5 in

194b | Key ICétage 2 I?/Iathemai/ics. PP ’ 35% 38% Annual

BVPI | Percentage change in the number of conceptions amongst

197 | 15-17 ygar olds- i ) 3% 8.4% | Annual

BVPI | Percentage of young people aged 13-19 gaining a recorded

221a | outcome compared to the percentage of young people w ho 51% * 60% Annual
participate in youth w ork in the local authority area.

BVPI | Percentage of young people aged 13-19 gaining an

221b | accredited outcome compared to the percentage of young 8% * 15% Annual

people aged 13-19 participating in youth w ork.
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oo Outturn Target | Quarter | Quarter | Quarter | Quarter
Ref Definition 2006/07 | 2007/08 | 1 Target | 2 Target | 3 Target | 4 Target
LPI % of child protection registrations that are re-registrations.
SS9
LPI The percentage of permanently excluded pupils offered full
ChS2 | time alternative educational provision of 21 hours or more. 94.7% 100% Annual
(Formerly BVPI159).
LPI Number of pupils permanently excluded during the year from
ChS3 | all schools maintained by the local children's services
authority per 1,000 pupils at all maintained schools. 1.57 0.8 Annual
(Formerly BVPI 44).
LPI Percentage of 3 year olds w ho participate in accessing a 0/ % Ok % *
ED2 good quality free early years place. 100% 98% nhual
légl3 The number of childcare places per 1,000 population. 230 * * 236+ * nual
LPI Average point score at Key stage 2 of pupils taking Key
ED4a | Stage 2 exams who moved school at least once after the
normal ad mission date.
LPI Difference in point score betw een mobile pupils and all pupils
ED4b | taking Key stage 2 exams.

* Quarter 3 2006/07
* *  2005/06 outturn — 2006/07 not yet available
2006 target — 2007 not yet available

* % %
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Introduction

This document is the Performance and Achievement Divisional Plan for 2007/08
and forms part of the Council’s overall service planning arrangements. The plan
details the key priorities and issues facing the division over the next year, and
includes a detailed action plan showing how these priorities will be delivered.

The plan details how the division will meet the Council’s key priorities as stated in
the Comorate Plan and the Children’s Services Department’s key priorties as
stated in the Children’s Services Departmental Plan 2007/08-2009/10.

This plan should be looked at in conjunction with both the Council’s Corporate Plan,
and the Children’s Services Departmental Plan, that together form part of the
Council’'s overall service planning arrangements. Figure 1, below, demonstrates
how the plans are linked: -

Tier 1. Corporate Plan.
The plan details the key, Council-wide, strategic objectives identified as being a priority for

the nextyear. Also induded are key actions associated with each objective.

l

Tier 2. Departmental Plan.
The plan details the key issues facing the Children’s Services Department over the next 3
years. It also indudes a detailed annual action plan stating how they will deliver the
relevant key actions identified in the Corporate Plan.

l

Tier 3. Divisional Plan.
Each of the four divisions in Children’s Services produces a plan which details key
objectives for the forthcoming year and how the division will meet the key actions

induded in the departmental plan.

Tier 4 Operational Team Plans.
Individual teams within Children’s Senices produce operational plans which detail their
core functions, their key objectives for the coming year, the activities needed to achieve
these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can be
traced through the departmental plan to specific actions in the divisional plan, and
vice versa. It allows the employees delivering services to see explicitly how their
actions contribute to the Councils overall objectives and contribute to the
implementation of the Children & Young People’s Plan.



Service Structure
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The Performance and Achievement Division is responsible for:

» Two of the five outcomes for children: * Enjoy and Achieve’ and * Economic Well-
being’.

» School improvement — monitoring, challenge and support.

e Curriculum development, enrichment and enjoyment.

* Regeneration.

» Workforce development.

* Performance management and self-evaluation.

The services within the division are largely universal services. Staff work mainly at
the interface with schools. For example, link advisers and school co-ordinators
should spend at least 80% of their time on direct school-related support and
challenge. Some services within the division are more targeted because they are
designed to address the needs of wlnerable children and young people, e.g.
Looked After, pupils atrisk of disaffection and disengagement etc.

Curriculum enrichment and enjoyment covers a range of activities designed to
enhance the quality and broaden the range of educational activity in schools, e.g.
gifted and talented, healthy schools, outdoor education and out of hours learning /
study support.

The Performance & Achievement division is also responsible for taking forward
specific regeneration activity and provides the link between regeneration projects
such as Neighbourhood Renewal and New Deal for Communities and schools.

Two services provided by the division stretch across all aspects of Children’s
Services. Workforce Development not only supports and challenges schools to
implement, workforce remodelling, but is responsible for developing a strategy for
the Children’s Services workforce across a range of providers. This division also
leads on performance management and self-evaluation across the Children’s
Services Department.

Staff in the division have close links with:

- Schools

- Other education providers, e.g. college and universities
- DfES

- OfSTED and other inspection regimes

- GONE

- Regeneration agencies, e.g. NDC

- Other agencies, e.g. Health, Police etc.



Performance Management

* Monitoring and Reporting

The action plan detailing how the division will meet its main objectives for the
forthcoming year will be monitored constantly, and reported to the Children’s
Senvices Management Team (CSMT) on a quarterly basis. Anyamendments to the
plan will only be made with full agreement of CSMT.

* Reviewing the Plan

The action plan will be reviewed on a quarterly basis, with any proposed changes
being presented to CSMT for agreement.

e Communication

Staff within the Performance and Achievement Division will be kept informed about
progress and developments by:

- Regular team meetings e.g. Advisers, School Improvement Strategy
team etc.

- Wider team meetings / briefings led by the Assistant Director

- Children’s Services senior manager’ meetings

- Operation plan progress reports.



Priorities
Priorities for the Performance and Achievement Division link to its keyrole in:

- Taking forward the “Enjoy and Achieve” and “Achieving Economic Well-
Being” outcomes of the Every Child Matters agenda

- School improvement

- Curriculum enrichment

- Regeneration activities

- Workforce development

- Performance management and self-evaluation.

Keyissues for 2007/2008 are:

- Implement the Building Schools for the Future project plan for 2007/08
including completion of the Strategy for Change

- Challenge and support schools to improve performance to national
averages and above

- Challenge and support schools in targeting wlnerable children and young
people for additional intervention and support so that they achieve in line
with or better than expected levels

- Work with partners to extend and improve the quality of services for
children and young people which enable them to enjoy their education,
improve their well-being and enrich their lives

- Work with the PSI Division to implement the 10 year Childcare Strategy by
developing integrated services in Children’s Centres/Extended Schools,
ensuring sufficient high quality childcare places and continuing to develop
a highly skilled workforce

- Work with partners to increase universal access to high quality learning
and skills opportunities

- Work with partners to increase universal access  from
disadvantaged/socially excluded groups to high quality learning and skills
opportunities

- Implement, with partner agencies, the Hartlepool 14-19 strategy and
support the 14-19 regional strategy

- Promote the development of employability skills and enterprise education
in Hartlepool schools

- Raise the aspirations of young people from wulnerable backgrounds and
increase their participation in education, employment and training

- Continue to dewvelop a framework for the self-evaluation of Children’s
Services which informs the APA/J AR/C YPP processes.

In addition, the division is responsible for two of the five * Every Child Matters’
outcomes for children:

- Enjoyand Achieve
- Economic Well-being



Managers within the Performance and Achievement Division of Children’s Services
will ensure that corporate policies in relation to human resource issues, health and
safety, equality and diversity and sustainability are strongly embedded within the
division.

The divisional action plan for 2007/2008 is attached below. It identifies the main
strategic objectives for the division and the activities which will be needed to
achieve these. Each team within the division has its own operational team plan
which provides more detail about how specific outcomes will be delivered, giving
annual key objectives and how these link to other plans.

The action plan is in three sections. Section 1 contains priorities that link directly to
Hartlepool's Corporate Plan. Section 2 contains priorities that link directly to the
Children’s Services Plan. Section 3 contains priorities specific to the Performance
and Achievement Division.



Performance and Achievement Action Plan 2007 /08

The action plan is split into three main parts. Sections 1 and 2 are those objectives that have been identified in the Children’s
Services Departmental Plan. Section 1 details those objectives that can be linked to the Council’'s Corporate Plan, and section 2

details those that are specific to the Children’s Services Department.

Section 3 are those objectives that have been identified as being a priority for the division, but have not specifically been included

in the Council's Corporate Plan or the Children’s Services Departmental Plan.

Section 1 — Objectives that are linked to the Corporate Plan, through the Children’s Services Departmental Plan

Corporate Plan Objective: (Ref: LL 01 LAA 7)

Enjoy & Achieve - raise the achievement and standards of children and young people in the early years, primary and secondary phases of

education

Departmental Plan Objective: CSD 08
Challenge and support schools to improve performance to national averages and above

Divisional Plan Objective: PA 01
Implement the activities in the Early Years and Primary Schools Improvement Plan

) . Date to be | Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PA » Development of an integrated strategy for under 5s (CYPP 3.2.1) Mar 08 Janice POL 6-2.9 BV 40
01.1 |. Development of a strategy for Children’s Centre and Extended Schools Sheraton- POL 6-2.4 [BV 41
(CYPP 3.2.2) Wright/ Kay | POL6-2.7 | BV 194a
« Challenging and supporting all schools to improve the quality of Rooks BV 194b

educational provision and improvement outcomes for all children
(CYPP 3.3.1)

* Monitoring of provision in all schools and implementation of a strategy
for intervention, challenge and support to ensure acceptable standards
(CYPP 3.3.2)

e Support for primary schools in self-evaluation to ensure continuous
improvement in teaching and learning (CY PP 3.3.3)

« Monitoring patterns of underperformance amongst vulnerable groups
of children and taking action to address inequalities, (e.g.)
underachieving boys and LAC (CY PP 3.3.4)




Divisional Plan Objective: PA 02
Implement the activities in the Secondary Schools Improvement Plan

_ . Date to be | Responsible | Associated | Associated

Ref: Action Completed Officer Risks Pls

PA Challenging and supporting schools to improve the quality of Mar 08 Mike Ashfield | POL 6-2.4 BVPI38, 39

021 educational provision and improve outcomes for pupils at KS3 & KS4 / Geraldine POL 6-2.7 50, 181a, b,
(CYPP 3.3.1) Chapman POL 6-2.5 c,d

Monitoring provision in all schools and implementing a strategy for
intervention, challenge and support to ensure acceptable standards
(CYPP 3.3.2)

Supporting secondary schools in self-evaluation to ensure continuous
improvement (CY PP 3.3.3)

Monitoring patterns of underperformance amongst vulnerable groups
and take action to redress inequalities, (e.g.) LAC and underachieving
boys (CYPP 3.3.4)
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Corporate Plan Objective: (Ref: LL 01 & LL 5)
Enjoy & Achieve — raise achievement and standards of attainment for children and young people in the early years, primary and secondary

phases of education

Departmental Plan Objective: CSD 09
Challenge and support schools in targeting vulnerable children and young people so that they achieve in line with or better than expected

levels

Divisional Plan Objective: PA 03
Implement the activities in the Social inclusion Improvement Plan

_ : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PA Ensuring LAC receive the education and training they need (CY PP Mar 08 Zoe Westley POL 6-2.7 BV 50
03.1 3.7.1) and BV 161

Ensuring all PEPs are effective and implemented (CY PP 3.7.2) - J S-Wright

Informing schools and other providers about the needs of LAC - KRooks

(CYPP 3.7.3) - J Sutton

Supporting and encouraging LA C and their carers to participate in a - MAshfield

range of cultural and leisure activities to develop individual interests - G Chapman

(CYPP 3.7.4) - TArgument

Monitoring and improving the achievement, school attendance and ) K_Adams

cultural experiences of LAC and ensuring that additional educational - Director for

support is provided to those LAC w ho need it (CYPP 3.7.5) E-Learning

Ensuring that the attendance of LAC is maximised and that

permanent exclusion is avoided (CYPP 3.7.6)

Working w ith partners to encourage the participation of LAC and care

leavers in post-16 education and training

Working w ith partners, including the voluntary sector, to address the Mar 08 Zoe Westley LPI ChS 2
LPI ChS 3

needs of children and young people w ho are disaffected, at risk of
exclusion or permanently excluded from schools (CYPP 3.4.5)

Ensuring that those w ho have been permanently excluded attend
appropriate alternative settings w hich are aimed at securing

reintegration.
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Corporate Plan Objective: (Ref: LL 01)
Enjoy & Achieve — Raise the achievement and standards of children and young people in the early years, primary and secondary phases of

education

Departmental Plan Objective: CSD 10
Work w ith partners to extend and improve the quality of services for children and young people w hich enable themto enjoy their education,

improve their w ell being and enrich their lives

Divisional Plan Objective: PA 04
Implement activities in the Enrichment & Enjoyment Improve ment Plan

) : Date to be | Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PA Improving facilities and outcomes at Carlton Outdoor Education Mar 08 Tom POL 6-2.4 BV 161
04.1 Centre Argument (LAC)
Supporting the development of music tuition, education and BV 221a
opportunities for Hartlepool children and young people BV 221b
(Y outh Work)

Challenge and support to schools to improve the health and fithess
of children and young people

Working w ith partners to extend sport, leisure and recreational
opportunities for children and young people

Challenging and supporting schools to personalise, extend and
enrich the curriculum in order to meet the needs of individuals and
targeted groups e.g. GAT

Supporting schools to develop extended services.
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Corporate Plan Objective: (Ref: LL 01 & JEO5)
Enjoy & Achieve — children and young people achieve the qualifications, develop the skills and be given the necessary life experiences to
enable them to lead full and active lives

Departmental Plan Objective: CSD 17
Implement, w ith partner agencies, the local and regional 14-19 Strategies

Divisional Plan Objective: PA 05
Implement the appropriate actions in the 14-19 and Employability Improve ment Plan

Ref: Action Date to be | Responsible | Associated | Associated

Completed Officer Risks Pls
PA » Ensuring young people are helped to prepare for w orking life (CY PP Mar 08 Tom POL 6-2.3 BV 161
05.1 5.2) Argument POL 6-2.4 (LAC)
e Ensuring 14-19 education and training is planned and delivered so POL 6-2.7 BV 221a
that underachieving groups receive targeted support (CY PP 5.3.4 and BV 221b
5.3.5) ('Y outh Work)

» Ensuring children and young people w ho are looked after to achieve
economic w ell being (CYPP 5.6)

» Ensuring children and young people w ho have learning difficulties
and/or disabilities to achieve economic w ell being (CY PP 5.7)
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Section 2 — Objectives that are linked to the Children’s Services department plan

Departmental Plan Objective: CSD 22
To promote the modernisation agenda for Local Government and develop efficient, co-ordinated w orking practices within the Children’s

Services Department that deliver high quality effective and value for money services w ith due regard to equality and diversity issues for both
services users and staff

Divisional Plan Objective: PA 06
Embed processes for self-evaluation in line w ith the requirements of APA and J AR

: . Date to be [ Responsible | Associated | Associated
Ref: Action Completed | Officer Risks Pls
PA Review the membership, role and responsibility of the Planning and Mar 08 John PER 6-4.2
06.1 | BEvaluation Group (PEG) Collings
PA Produce an annual planning and evaluation cycle w hich accommodates Mar 08 John PER 6-4.2
06.2 | departments, corporate and external require ments. Collings
PA Brief and informrelevant officers in planning and evaluation requirements | Mar 08 Sue Johnson | PER 6-4.2
06.3 /J ohn

Collings
PA Train senior managers in the skills required for self-evaluation and Mar 08 Sue Johnson | PER 6-4.2
06.4 | effective planning /J ohn

Collings
/Phill
Warrilow
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Departmental Plan Objective: CSD 23
To promote a strong focus on early intervention and the prevention of poor outcomes for children and families

Divisional Plan Objective: PA 07
Identify vulnerable groups (disabled children, BME, LA C) and ensure service delivery is adapted accordingly and promotes equality of access
for all service users

: : Date to be | Responsible | Associated | Associated
Ak Action Completed Officer Risks Pls
PA Establish a Social Inclusion Strategy Group and develop an overarching Oct 07 John Collings | POL 6-1.11
07.1 | social inclusion strategy
PA Identify and target support for vulnerable children and young people Mar 08 Zoe Westley POL 6-1.11
07.2 | through the implementation of the Social Inclusion Team operational plan
Departmental Plan Objective: CSD 24
To develop staff capacity to deliver high quality services both w ithin the department and across the Children’s w orkforce
Divisional Plan Objective: PA 08
Develop a w orkforce strategy for the department
: : Date to be | Responsible | Associated | Associated
el gl Completed Officer Risks Pls
PA Implement the activities in the Workforce Development Plan Mar 08 Sue Johnson | PER 6-1.1
08.1 /J ohn Collings

/J ohn Leach
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Section 3 — Objectives that are specific to the Performance and Achievement Division

Divisional Plan Objective: PA 09
Ensure the contribution of all partners across Children’s Services and from other agencies in imple menting actions w hich deliver the outcomes of
Every Child Matters, specifically Enjoy and Achieve (Outcome 3) and Achieving Economic Well-Being (Outcome 5).

: - Date to be | Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls

PA « Implement activities in the Performance and Achievement John Collings | POL 6-1.13 | BV 38, 39, 40,

09.1 Operational Team Plans in relation to: POL 6-1.11 | 41, 45, 45, 50,
- School improvement, challenge and support 181 a,-d, 221
- Early Years and primary schools a,b,
- Secondary schools 222 ab
- 14-19 and employability 161, 162, 197
- ICT and Hands On Support LPI ED 2, 3,
- Social Inclusion 4a,b
- Workforce Development LPI ChS 2,3
- Enrichment & Enjoy ment L:PISS 10
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Performance Indicators

The action plan detailed a number of Performance Indicators that will be used to measure the successful implementation of the
actions. Those indicators are included in more detalil in the table below. For those indicators that are only collected on an annual
basis please indicate so in the * Quarter 1 Target’ Column.

Outturn Target Quarter | Quarter | Quarter | Quarter

Ref Definition 2006 2007 1 Target | 2 Target | 3 Target | 4 Target
BVPI | Percentage of 15 year old pupils in schools
38 maintained by the local education authority achieving | 57.5% 61.0% Annual
five or more GCSEs or equivalent at grades A* -C
LPI Percentage of 15 year olds in schools maintained by
the local education authority achieving five or more 37.5% 45.0% Annual

GCSEs or equivalent at grades A* -Cincluding
English and maths

BVPI | Percentage of 15 year old pupils in schools

39 maintained by the Ipcal education authority achie_zving 89.8% 91.0%
five GCSEs or equivalent at grades A* -G including
English and Maths

BVPI | Percentage of pupils in schools maintained by the
40 local education authority achieving Level 4 or above 79.0% 87.0% Annual
in the Key Stage 2 mathematics test

BVPI | Percentage of pupils in schools maintained by the
41 local education authority achieving Level 4 or above 80% 83% Annual
in the Key Stage 2 English test

BVPI | Percentage of half days missed due to total absence
45 in secondary schools maintained by the local 7.14% 7.30% Annual
education authority

BVPI | Percentage of half days missed due to total absence

Annual

46 in primary schools maintained by the local education 5.62% 5.30% Annual
authority

BVPI | Percentage of 14 year old pupils in schools

181a | maintained by the local education authority achieving 70% 79% Annual

Level 5 or above in the Key Stage 3 test in English
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o Outturn Target Quarter | Quarter | Quarter | Quarter
Ref Definition 2006 2007 1 Target | 2 Target | 3 Target | 4 Target
BVPI | Percentage of 14 year old pupils in schools
181b | maintained by the local education authority achieving
Level 5 or above in the Key Stage 3 testin 76% 80% Annual
Math e matics
BVPI | Percentage of 14 year old pupils in schools
181c | maintained by the local education authority achieving 70% 78% Annual
Level 5 or above in the Key Stage 3 test in Science
BVPI | Percentage of 14 year old pupils in schools
181d | maintained by the_ local education authority achieving 66.4% 75.0% Annual
Level 5 or above in the Key Stage 3 teacher
assessment in ICT
BVPI | The percentage of 11 year old pupils achieving Level
194a | 5in Key Stage 2 English 32% 38% Annual
BVPI | The percentage of 11 year old pupils achieving Level
194b |[5in Eey Stag% 2 Mathgmatics PP ’ 35% 38% Annual
BVPI | Percentage of young people aged 13-19 gaining a
221a | recorded outcome compared to the percentage of 5104 * 60% Annual
young people w ho participate in youth w ork in the
local authority area
BVPI | Percentage of young people aged 13-19 gaining an
221b | accredited outcome compared to the percentage of 8% * 15% Annual
young people aged 13-19 patrticipating in youth w ork
BVPI | Percentage of integrated early education and
222a | childcare settings funded or part-funded by the local o % ¥ o % ¥
authority w here leaders have a qualification at Level 54% 62% nnal
4 or above
BVPI | Percentage of integrated early education and
222b | childcare settings funded or part-funded by the local
authority that have input from staff w ith graduate or T7% * * 76% * * nnaal

post graduate qualifications in teaching or child
develop ment
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o Outturn Target Quarter | Quarter | Quarter | Quarter
Ref Definition 2006 2007 1 Target | 2 Target | 3 Target | 4 Target
LPI Percentage of 3 year olds w ho participate in
ED2 accessing a good quality free early years place 100% * * 98% * * hual
LPI The number of childcare places per 1,000 population
ED3 232 * * 236* * nAual
LPI The percentage of permanently excluded pupils
ChS2 | offered full time alternative educational provision of 94.7% 100% Annual
21 hours or more. (Formerly BV Pl 159)
LPI Number of pupils permanently excluded during the
Chs3 ear fromall schools maintained by the local
>c/hildren's services authority per 1,)CI)OO pupils at all 1.57 0.8 Annual
maintained schools. (Formerly BVPI 44)
LPI Percentage of schools maintained by the local
ChS4 | education authority subject to special measures. 0% 0% Annual
(Formerly (BVPI48)
BVPI | The percentage of young people leaving care aged
50 16 or over with at least one GCSE at Grade A* - Gor| 43% ** 77%** [ nnaal
a GNVQ
BVPI | The ratio of the percentage of those young people
161 who were looked after on 1st April in their 17th year
(aged 16) w howere engaged in education, training 0.31* * 0.80* * 1 nndal
or employment at the age of 19 to the percentage of
young people in the population whowere engaged in
education, training or employment at the age of 19
BVPI | Percentage change in the number of conceptions
197 | amongst 15 - 17 year olds 3% -84% Annual
LPI Health of children looked after
SS10 97.53% 98.0% Annual

* Quarter 3 2006/07

* %

* * %

2006 target — 2007 not yet available

2005/06 outturn — 2006/07 not yet available
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Performan ce & Achievement Operational Plan April 07/ 08

2.4 APPENDIX 2.3

Action Links to ECM
from ; ; other
Corp/Dept/ Objectives Actions Mlestone Re%?fpnm ble  Asso ciated Plans Out- | Aim Progress
L icers Pls
Divisiond (CYPpP |come
Plans ref)
LL1-7 e Parents and carers Challenge and support Mar 08 JC LPI Ch+4 01 Al-5
SC 11 receiv e support in helping | schools to improve 02 B1-5
SC 12 their children to achieve. | performance to national BV 45, 46, 03 C1-5
CSD 5 « Early years provision av erages and abov e through 50, 161, 162 04 D1-5
promotes dev elopment the implementation of LPI ChS32, 3 05 E1-5
and well being and helps | activities in the LPI SS 10
Hartlepool children to « Challenge & Support to JC Bv 197
meet early learning goals. Schods Operational Plan
» Ensure that educational e Early Years & Primary JSWAS BV 40, 41,
provision 5-16 is of good Schods Improvement Plan 194a,b
quality. + Secondary Schools MA'GC LPIED 2 3,
» Enable and encourage Improvement Plan 4a,b,
children and y oung e 1419 & Employ ahility TA BV 38, 39,
people to atend and Improvement Plan 18la-d CYPP
enjoy school and to * ICT/Hands on Support MA E&A
achieve highly . Improvement Plan IL ?glng 39, g’é
e Allchildrenandyou * Workforce Development ’
people access g ra%e of Pan hm BV 161 33 (511)
cutural, recreational 34
activ ties includng play Challenge & Support schools | Mar 08 BV 181d 36
and vduntary leaming. | in targeting vulnerable W 37
« Children and y oung children and y oung people so BV222a,b 38
people who are looked that they achievein line with
after are helped to enjoy | or better than expected levels
and achieve. through the implem entation of
« Children and y oung activities in the: 2W

people with leaming
difficuties and/or
disabilities are helped to
enjoy and achieve.

Social Inclusion
Improvement Plan
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2.4 APPENDIX 2.3

Action Links to ECM
from : . other
Corp/Dept/ Objectives Actions Mlesto ne Re%[?ﬁoges:sble Ass%(l:;ated Plans Out- | Aim Progress
Divisionad (CYPp |come
Plans ref)
Work with partners toextend | Mar 08 KA
and improv e the quality of
servicesfor children and
young people which enable
them to enjoy their education,
improv e their wel being and
enrich their lives through the
implementation of activities in
the:
« Enrichment & Enjoy ment KA
Improvement Plan
CSD 2 « Toself evaluatethework |+ Implement a programme Mar 08 All 01 Al-5
PAl of the Children’s Services for perf ormance 02 B1-5
Department management of the 03 C1-5
» Tomee all corporate and Children’s Sevices 04 D1-5
externa evaluation Department. 05 El-5
requirements.
e Toachievevaluefor
money.
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Introduction

This document is the Planning and Service Integration Divisional Plan for
2007/08 and forms part of the Council's overall service planning arrangements.
The plan details the key priorities and issues facing the division over the next
year, and includes a detailed action plan showing how these priorities will be
delivered.

The plan details how the division will meet the Council's key priorities as stated in
the Corporate Plan and the Children’s Services Department’s key priorities as
stated in the Children’s Services Departmental Plan 2007/08-2009/10.

This plan should be looked at in conjunction with both the Council’'s Corporate
Plan, and the Children’s Services Departmental Plan, that together form part of
the Council's overall service planning arrangements. Figure 1, below,
demonstrates how the plans are linked: -

Tier 1. Corporate Plan.
The plan details the key, Council-wide, strategic objectives identified as being a priority

for the next year. Also induded are key actions associated with each objective.

v

Tier 2. Departmental Plan.
The plan details the key issues facing the Children’s Services Department over the next

3 years. It also includes a detailed annual action plan stating how they will deliver the
relevant key actions identified in the Corporate Plan.

v

Tier 3. Divisional Plan.
Each of the four divisions in Children’s Services produces a plan which details key

objectives for the forthcoming year and how the division will meet the key actions
induded in the departmental plan.

Tier 4. Operational Team Plans.
Individual teams within Children’s Senices produce operational plans which detail their
core functions, their key objectives for the coming year, the activities needed to achieve

these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can
be traced through the departmental plan to specific actions in the divisional plan,
and vice versa. It allows the employees delivering services to see explicitly how
their actions contribute to the Council's overall objectives and contribute to the
implementation of the Children and Young People’s Plan.



Service Structure

Director of Children’s

Services
Assistant Director Assistant Director Assistant Director Assistant Director
Performance and Safeguarding and Planning and Resources and
Achievement Spedalist Senvices Service Integration Support Services

Special Educational Needs

* SEN Manager .
» Assistant SEN Manager .
* Administrative Assistant .
* Principal Educational .

Psychologist .
» Spedialist Senior EP .
» Educational Psychologists .

» Spedialist Teacher .
(Dyslexia)

Youth Service

Principal Youth Officer
Operations Manager
Senior Youth Workers
Senior Team Leaders
Awards Officer

Team Leaders

Youth Support Workers
Administrative Assistant

Early Year's Team

e Early Years Manager .
 Children’s Centre & Child
Care Co-ordinator .
» Business Development
Officer .
» Childcare Development .
Officer .
» Childcare Development .
Workers .

* Administrative Officers

Social Inclusion Team

Senior Children’s Services
Officer

Extended Schools Co-
ordinator

IWIS Project Manager

ICS Project Co-ordinator
Administrative Officer
Head of Access to Learning
Accessto Learning Team

» Sure Start North Manager

» Sure Start North Local
Programme Team

Children’s Fund .

» Senior Children’s Services .
Officer / Children’s Fund .
Manager .

e Therapeutic Social Workers .
* Prevention Senices .

Connexions

Locality Manager

PA Team Co-ordinators
Planning Officers
SeniorPersonal Advisers
Keeping in Touch Worker
Placement Support Officer
Admin Officers

Admin Assistants
PAYP/YIP Co-ordinators
PAYP Personal Advisers




The Planning and Service Integration Division is responsible for:

* One of the five outcomes for children:* Make a Positive Contribution’.
» Extended School and Children’s Centre Development.

e Sure Start Team (including play).

» Special Educational Needs, Educational Psychology, Parent Partnership
* Youth Service.

» Connexions.

* Children’s Fund and Therapeutic Social Workers (Acorn).

* Children and Young People’s Plan.

* Access to Learning (A2L).

* Integrated Working and Information Sharing.

* Children and Young People’s Strategic Partnership.

» Parenting Strategy

» Participation Strategy

The services within the division are largely targeted services. A large section of
children, young people and their families access many of the services out of
choice but the services can also offer more in depth, targeted support for
wulnerable children and those with a range of additional needs. Given the nature
of the work, staff within the division have close links with teams providing
universal services and specialist services e.g. the Special Educational Needs
Team is codocated with the Disabilites Team within the Safeguarding and
Specialist Services Division and the development of Extended Schools and
Children’s Centres is dependent on close, joint working with schools. There are
strong links with a range of other agencies which provide support to children and
young people and their families e.g. the Youth Offending Service, the Voluntary
and Community Sector, CAMHS (Child and Adolescent Mental Health Service)
and the Learning Disabilities Service.



Performance Management

* Monitoring and Reporting

The action plan detailing how the division will meet its main objectives for the
forthcoming year will be monitored constantly, and reported to the Children’s
Senvices Management Team (CSMT) on a quarterly basis. Any amendments to
the plan will only be made with full agreement of CSMT.

* Reviewing the Plan

The action plan will be reviewed on a quartery basis, with any proposed changes
being presented to CSMT for agreement.

e Communication

Staff within the Planning and Service Integration Division will be kept informed
about progress and developments by means of the regular meetings for team
managers with the assistant director and by managers’ briefings with their teams
and individual staff reviews.



Priorities

Priorities for the Planning and Service Integration Division link to its central role in
establishing joined up working across the Children’s Services Department,
providing as it does, services that are mainly targeted and that link closely with
teams providing universal and specialistsupport for children and young people.

Keyissues for 2007/2008 are:

* The review of the Children and Young People’s Plan.

* The launch of a new, joined up action plan for children with LDD.

* Implementing the town wide strategy for developing extended schools and
children’s centres in line with the 10 year Childcare Strategy.

* Completion of a town wide play strategy.

* Embedding the Participation Strategy for children and young people across all
Council Departments.

» Leading on the development of a Parenting Strategy.

* Implementing the Youth Matters agenda with a focus on developing joint
Youth Service/Connexions initiatives.

* Restructure services for pupils who are excluded from school.

* Improve provision for pupils who have emotional and behavioural difficulties.

* Implementing a parenting strategy.

In addition, the division is responsible for one of the five * Every Child Matters’
outcomes for children:

« Make a Positive Contribution.

Managers within the Planning and Service Integration Division of Children’s
Services will ensure that corporate policies in relation to human resource issues,
health and safety, equality and diversity and sustainability are strongly embedded
within the division.

The divisional action plan for 2007/2008 is attached below. It identifies the main
strategic objectives for the division and the activities which will be needed to
achieve these. Each team within the division has its own operational team plan
which provides more detail about how specific outcomes will be delivered, giving
annual key objectives and how these link to other plans.

The action planis in three sections. Section 1 contains priorities that link directly
to Hartlepool's Corporate Plan. Section 2 contains priorities that link directly to
the Children’s Services Plan. Section 3 contains priorities specific to the
Planning and Service Integration Division.



Planning and Service Integration Action Plan 2007/08

The action plan is split into three main parts. Sections 1 and 2 are those objectives that have been identified in the Children’s
Services Departmental Plan. Section 1 details those objectives that can be linked to the Council’s Corporate Plan, and section 2
details those that are specific to the Children’s Services Department.

Section 3 are those objectives that have been identified as being a priority for the division, but have not specifically been included
in the Council's Corporate Plan or the Children’s Services Departmental Plan.



Section 1 — Objectives that are linked to the Corporate Plan, through the Children’s Services Departmental Plan

Corporate Plan Objective: (Ref: LLO1 & LAAY)
Enjoy & Achieve - raise the achievement and standards of children and young people in the early years, primary and secondary phases of
education

Departmental Plan Objective: CSD 11
Ensure all children and families have access to high quality childcare and integrated services through Children’s Centres and Extended
Schools and the Play Strategy

Divisional Plan Objective: PSI 01
Implement the 10 year Childcare Strategy by developing integrated services in Children’s Centres and Extended Schools, ensuring sufficient
high quality childcare places and continuing to develop a highly skilled w orkforce

. . Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI Development of locality based services through Children’s Centres | Mar 08 (to be | Danielle POL 6-2.9 LAALLS1
01.1 [ and Extended Schools — locality operational plans written continued Sw ainston LAA LLS 2
into 08/09)
PSI Develop early years and childcare w orkforce — imple ment Mar 08 Danielle POL 6-2.9 BVPI222a. b
01.2 [ Workforce Development Strategy 07/08 Sw ainston
PSI Ensure childcare settings are offering high quality care and early Mar 08 Danielle POL 6-2.9 LAALLS1
01.3 | education targeting support based on Of STED inspections Sw ainston LAA LLS 2
PSI Ensure that families have access to appropriate childcare based on | Mar 08 Danielle POL 6-2.9 LAALLS 3
01.4 | their needs by undertaking a childcare sufficiency assessment Sw ainston LAALLS 4
LPI ChS 1
LPI ED 2
LPI ED 3




Corporate Plan Objective: (Ref: SCO2 & LAA32)
Make a Positive Contribution — children and young people w ho live in Hartlepool are provided w ith the opportunity to participate fully in the
life of the community

Departmental Plan Objective: CSD 12
Implement the requirements of the Education and Inspections Act 2006 to deliver Positive Activities for Young People

Divisional Plan Objective: PSI 02
Ensure a co-ordinated response from the Y outh Service and Connexions

, : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI Development of a joint strategy / activities to deliver and promote Mar 08 Peter Davies POL 6-2.3
02.1 | Positive Activities for Young People
PSI Exploration of how Children’s Services and Connexions w ebsites Mar 08 Peter Davies POL 6-2.3
02.2 | can be utilised to promote Positive Activities for Young People

Departmental Plan Objective: CSD 13
Establish the role of commissioner of parenting support and develop a Parenting Strategy for Hartlepool to establish a continuum of services
for parents to assist them in promoting positive outcomes for their children

Divisional Plan Objective: PSI 03
Ensure that the role of Commissioner of Parenting is established and leads the development of a parenting strategy that gives all parents

and carers access to universal, targeted and specialist parenting services.

i . Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI Ensure a strong representative partnership is in place to develop a | Apr 07 John POL 6-1.11
03.1 | comprehensive parenting strategy. Robinson
PSI Establish a single process of commissioning parenting services Mar 08 John POL 6-1.11
03.2 [ that ensures aw holly integrated approach across the Borough. Robinson
PSI Produce a Parenting Strategy for Hartlepool. Mar 08 John POL 6-1.11
03.3 Robinson
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Departmental Plan Objective: CSD 14
Ensure that all children and young people from vulnerable groups (LDD, BME, travellers, asylum seeker and refugee communities) have the
opportunity to gain full access to services and have a role in service development

Divisional Plan Objective: PSI 04
Ensure access and development issues for vulnerable groups are embedded in divisional plans and service delivery

. . Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI Operational team plans for 07/08 include reference to vulnerable Apr 07 Sue J ohnson POL 6-2.7
04.1 | groups
PSI Teams to seek specific feedback from vulnerable groups Mar 08 Sue Johnson POL 6-2.7
04.2
PSI Ensure new strategies e.g. parenting strategy, include reference to | Mar 08 Sue J ohnson POL 6-2.7
04.3 [ vulnerable children and vulnerable parents/carers

Departmental Plan Objective: CSD 15
Establish the Participation Strategy through the development of standards that support organisations in Hartlepool in its imple me ntation

Divisional Plan Objective: PSI 05
Ensure that children and young people are central to the development of a participation strategy that sets standards and includes
involvement in the democratic process.

: Date to be Responsible | Associated | Associated
Ref: Action Completed Oﬁ“)ficer Risks Pls
PSI Encourage all Council Departments to engage with Children and Sept 07 John POL 6-1.11
05.1 | Young People in the development of services. Robinson
PSI Support all stakeholders to establish standards for the participation | Mar 08 John POL 6-1.11
05.2 | of children and young people that are appropriate for their Robinson
business.
PSI Develop a “Making a Positive Contribution Children and Young May 08 John POL 6-1.11
05.3 People’s group” thatwill consist of representatives from children Robinson

and young people’s groups from across the Borough.
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Corporate Plan Objective: (Ref: JEO5 & LAAS)

Achieve Economic Well-being — children and young people will achieve the qualifications, develop the skills and be given the necessary
life experiences to enable themto lead full and active adult lives

Departmental Plan Objective: CSD 16
Connexions service works with other teams and agencies to achieve NEET targets agreed w ith GONE

Divisional Plan Objective: PSI 06
Connexions and Y outh Service identify joint activities w hich can be targeted at NEET

, : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI Joint planning betw een Connexions and Y outh Service to inform Jun 07 Miriam POL 6-2.3 LAAJE16
06.1 [ the local review and update of NEET strategy Robertson
PSI Joint delivery of NRF Hartlepool On Track Project Mar 08 Miriam POL 6-2.3 LAAJE16
06.2 Robertson
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Section 2 — Objectives that are linked directly to the Children’s Services Departmental Plan

Departmental Plan Objective: CSD 20
To maintain progress on the imple mentation of the Children & Young People’s Plan and its impact on the outcomes for children and young

people

Divisional Plan Objective: PSI 07
To complete the review of the CYPP

: : Date to be Responsible | Associated | Associated
el e Completed Officer Risks Pls
PSI Review steering groups for five outcome areas established by Jun 07 Sue Johnson POL 6-1.13
07.1 [ Planning and Evaluation Group (PEG)
PSI Undertake a review of the CYPP in accordance w ith DFES Jun 07 Sue Johnson POL 6-1.13
07.2 | regulations and A PA guidance
PSI Refresh actions w ithin the plan as determined by the review Jun 07 Sue Johnson POL 6-1.13
07.3
PSI Incorporate a high level assessment of financial implications when | Jun 07 Sue Johnson POL 6-1.13
07.4 |[the CYPP is review ed
PSI Publish the review Jun 07 Sue J ohnson POL 6-1.13
07.5
Departmental Plan Objective: CSD 23
To promote a strong focus on early intervention and the prevention of poor outcomes for children and families
Divisional Plan Objective: PSI 08
To launch a new action plan for childrenwith LDD
. . Date to be Responsible | Associated | Associated
Ji Action Completed Officer Risks Pis
PSI Undertake consultation on the final draftw ith stakeholder groups May 07 Sue J ohnson POL 6-1.11
08.0
PSI Publish plan Jul 07 Sue Johnson POL 6-1.11
08.02

13




Divisional Plan Objective: PSI 09
To promote the development of communication, social and e motional skills

: , Date to be | Responsible | Associated | Associated
= Action Completed Officer Risks Pls
PSI Develop and implement an action plan to target schools in relation | Mar 08 Danielle POL 6-2.7 LAALLS 1
09.1 | to Foundation Stage Profile results Sw ainston LAALLS 2
PSI Finalise speech and language strategy and implement actions — Mar 08 Danielle POL 6-2.7 LAALLS1
09.2 | circulate to appropriate organisations Sw ainston LAALLS 2
Divisional Plan Objective: PSI 10
Differentiate service delivery to target low achieving and hard to reach families

: : Date to be Responsible | Associated | Associated
el e Completed Officer Risks Pls
PSI Develop and imple ment operational plans for each Children’s Sept 07 Danielle POL 6-2.9
10.1 | Centres /Extended Schools locality ensuring low achieving and (plans Sw ainston

hard to reach families are highlighted finalised)

PSI Implement in Children’s Centres/Extended Schools the Together Mar 08 Danielle POL 6-2.9
10.2 | for Children Toolkit for Reaching Priority and Excluded Families Sw ainston
PSI Continue to provide preventative services through the Children’s Apr 08 John POL 6-1.11
10.3 | Fund Programme Robinson

Divisional Plan Objective: PSI 11
Identify vulnerable groups (disabled children, BME, LA C) and ensure service delivery is adapted accordingly and promotes equality of
access for all service users e.g. by including specific reference to disabled children and disabled parents within the Parenting Strategy

. . Date to be Responsible | Associated | Associated
eI Aeiel Completed Officer Risks Pls
PSI Monitor development of plans Mar 08 Sue Johnson POL 6-2.7
11.1
PSI Ensure steering groups for five ECM outcomes target vulnerable Mar 08 Sue Johnson POL 6-2.7
11.2 | groups in their w ork streams
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Section 3 — Objectives that are specific to the Planning and Service Integration Division

Divisional Plan Objective: PSI 12
Restructure services for pupils w ho are excluded from school

: : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI In conjunction w ith the Performance & Achievement Division and May 07 lan Merritt POL 6-3.4
12.1 | Headteachers complete the review of services for excluded pupils
PSI Agree and implement a new structure and strategy for service Sept 07 lan Merritt POL 6-3.4
12.2 | delivery
PSI Update Improvement Plan in the light of OfSTED Notice to Improve | May 07 Val Burton POL 6-3.4
12.3 | including success criteria
PSI Termly reports to the Manage ment Committee setting out progress | Mar 07 Val Burton POL 6-3.4
12.4 | against the success criteria
Divisional Plan Objective: PSI 13
Improve provision for pupils w ho have behavioural, social and e motional difficulties
: : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
PSI Consult on a prescribed alteration to Catcote School Jul 07 lan Merritt POL 6-3.4
13.1
PSI Issue formal notices of proposals for the prescribed alteration Sept 07 lan Merritt POL 6-3.4
13.2
PSI Seek Cabinet approval for the prescribed alteration Nov 07 lan Merritt POL 6-3.4
13.3
PSI Notify the Secretary of State for Education & Skills Dec 07 lan Merritt POL 6-3.4
13.4
PSI Implement the prescribed alteration Jan 08 lan Merritt POL 6-3.4
13.5
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Performance Indicators

The action plan detailed a number of Performance Indicators that will be used to measure the successful implementation of the
actions. Those indicators are included in more detail in the table below. For those indicators that are only collected on an annual
basis please indicate so in the * Quarter 1 Target’ Column.

Ref

Definition

Outturn
2005/06

Target
2006/07

Quarter
1 Target

Quarter
2 Target

Quarter
3 Target

Quarter
4 Target

BVPI
221a

Percentage of young people aged 13-19 gaining a

rew arded outcome compared to the percentage of
young people aged 13-19 patrticipating in youth work in
the local authority area.

BVPI
221b

Percentage of young people aged 13-19 gaining an
accredited outcome compared to the percentage of
young people aged 13-19 participating in youth w ork.

BVPI
222a

Percentage of integrated early education and childcare
settings funded or part-funded by the local authority
where leaders have a qualification at Level 4 or above.

BVPI
43a

Percentage of proposed statements of special
educational need issued by the authority in a financial
year and prepared w ithin 18 w eeks excluding
exceptions under the Education (Special Educational
Needs) (England) (Consolidation) Regulations 2001
and set out In Annex A of the SEN Code of Practice.

BVPI
43b

Percentage of proposed statements of special
educational need issued by the authority in a financial
year and prepared w ithin 18 w eeks including
exceptions under the Education (Special Educational
Needs) (England) (Consolidation) Regulations 2001
and reproduced in Annex A of the SEN Code of
Practice.

Percentage of 16-18 year olds w ho are not in
education, employment or training (NEET)

8.5%

8.7%

Annual

Annual

Annual

Annual
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2.4 APPENDIX 2.5
Access to Learning Operational Plan (A2L) 2007/ 08

The Access to Learning’s principal roles are:

» toensurethe discharge of the LA’s statutory duty to make arrangements for the provision of suitable edu cation at school or othem ise than
at school for those children of compulsory school age who, by reason of illness, exclusion fromschool or otherw ise, may not for any period
receive suitable education unless such arrangements are made for them;

» to discharge the local authority’s statutory duties in respect of making appropriate provision for pupils with Statements of Special
Educational Needs for Emotional and Behavioural Difficulties.

RESOURCES
The resources available to this function of the Department for 2007 /08 are as follows:

Employees £ 947,286
Other direct costs £ 177,877
Support recharges £ 37,853
Income £ -158,174

Total net cost £1,004,842

CSPortfdio -07.0427-2.4 Appendix25



2.4 APPENDIX 2.5

Access to Learning Operational Plan 2007/ 08

Purpose

Core Functions

To establish sy stems and processes which will promote the re-integration of
pupils into mainstream schools.

To ensure that dl permanently excluded pupils are doffered ful-time education.

To ensure that Key Stage 4 pupils havethe necessary skills and encourage
them to tak e up further education, training or employmert.

To provide continuity of education for sick children.

To ensure that appropriate educational provisionis in place for pregnant pupis
and school aged parents.

To provide education (inc. ful National Curriculum ertitlement) for EBD pupils
in KS2, KS3and K$4.

Ensure that appropriate and high quality provisionis made for:
e Pupils whorequire access to education otherwise than at school.
e EBD pupils.

Promot e re4integration of’ permanerntly excluded pupils into mainstream
education.

Promot e the transition of KS4 pupils educ ated otherwis e than at school into
further education, training or employmert.
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Access to Learning Operational Plan 2007/ 08

2.4 APPENDIX 2.5

Action from LQEZ:O ECM
Corp/Dept Objectives Actions Milesto ne Resppn3|ble Associated Plans Out- | Aim Progress
Divisiona Officers Pls come

Plan(s) (CYPP
ref)

CSD 03 To prepare for the Liaise with LA officers and | Dec 07 IMVAB EA

movement of ESBD Head of Catcate re
pupils fromthe proposals.
management of A2L Consider acconmodation | Dec 07 IMVAB
to that of Catcote requirements.
School Pupils and staff transfer to | J an 08 VAB
the management of
Catcate Schoad.
CSD 09 To develop a clear Liaise with Headteachers | Apr 07 IMVAB EA
role and purpose for and LA officers.
A2Lin orderto meet Cons ut with staff re Apr 07 IMVAB
the needs of the proposals for future
Behaviour and provision.
Attendanc e strands Identify staffing May 07 IMVAB
of HP and to fulfil the raquirements_
statutory duties of the Negotiate newjob May 07 VAB
LA withregard to descriptions.
pupils not in Consider accommodation | 9 U 07 IMVAB
mainstream requirements.
education Review Home and Juo7 VAB
Hospital provision and
SLA.
New handbodk re role of Ju o7 VAB/KMD/AN
A2L is distributed to all
stakeholders.
New provision launc hed. Sept 07 IMVAB

CSDh O To mprovethe Review the procedures for | Apr 07 VAB/AN EA

opportunities for attendance and

leaming for pupils at implement changes.

A2L Raise attendanceto 80% | Sept 07 VAB/AN
Review the curicuumso | Apr 07 VAB/KMD
that all pupils receive an
educationrelevant to their
needs.
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2.4 APPENDIX 2.5

Action from
Corp/Dept
Divisiond

Plan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Links to
other
Pans
(CYPP

ref)

ECM

Out-
come

Aim

Progress

Audit resources and

ide ntify areas of
inadequacy .

Ensure provision is
adequately resourcedin
orderto provide a
stimulating environment.
Ensure SSE procedures
are fdlowed and that
monitoring of learning and
teaching is rigorous.
Evaluate monitoring
outcomes to identify saff
who need support.

Put actions plans in pace
toaddress indvidual
development needs.
Determine what data is
needed on pupil entry and
formdis e procedures for
gathering and recording.
Set individual behaviour
and learning targets

bas ed on entry data.
Devise procedures for
monitoring pupil progress
over shorter periods of
time

Evaluate pupil progress
and reviewindividual
targets weekly

Apr 07

Sept 07

Apr 07

May 07

Sept 07

May 07

Sept 07

Jun 07

Sept 07

VAB/KMD

IMVAB

VAB/KMD

VAB/KMD

VAB/KMD/AN

VAB/KMD/AN

VAB/KMD/AN

VAB/KMD/AN

KMD
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2.4 APPENDIX 2.5

Links to ECM

Responsible | Associated Sltgrfg out- | Aim

Corp/Dept
Divisiond Officers Pis come
(CYPP

Plan(s) ref)

Action from

Objectives Actions Milesto ne Progress

Pupils who have Review the system and May 07 IMVAB EA

been permanerntly proc edures for

excluded are ade to reintegration to provide

reintegrate into synergy with the new

mainstream school Behaviour and

within 8 weeks Attendance strand of the
EIP

 Existing pupils at A2Lare | Sept 07 VAB/AN
reintegrated into
mainstream schods

« A2L staff provide support | Sept 07 VAB
to mainstream schools in
orderto smocth
reintegration for existing
A2 pupils

« Reviewnew reintegration | Jan 08 IMVAB
proc edures after one term

IM — lan Merritt KMD - Kirsten Dinsdale VAB - Val Burton AN - Angela Noble
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2.4 APPENDIX 2.5
Acorn Team Operational Plan 2007 /08

The role of the Acorn teamis to provide a therapeutic service for children and young people who have emotional difficulties, which affect ther
behaviour and achieve ment at school. t also offers advice and support to the families of such children and young people, and to professionals.
It fulfis the Parent Partnership function for the local authority in relation to children with special educational needs.

The Service Manager carries out the local authority responsibilities in relation to child pratectionissues as defined in Section 175 of the Education Act 2002.

RESOURCES
The resources available to the Acorn function for 2007 / 08 are asfolow s:

Employees £ 145,389
Other direct costs £ 15,822
Support recharges £ 70,967

£

Income

Total net cost £ 232,178
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2.4 APPENDIX 2.5

Acorn Team Operational Plan 2007 /08

Purpose

Core functions

Enabiing childrento achieve their maximum patential, helping them to
overcome emotional and behavioural probdems which may be hindering their
ahility to learn.

Off ering support, advice and assistance to parents who are experiencing
difficuty in coping with parenting.

Off ering support, advice and assistance to parents of children who have specid
educational needs.

Contiibuting to the development of an Education Senice where both
children and parentsare valued as pattners.

Play an effective role in the safeguarding and promoting the welfare of children
wit hin a multi-agency forum.

Contribute tothe delivery of the Behaviour and Education Support Team.

CSPortfdio -07.0427-2.4 Appendix25

Provide therapeutic support to children whose educationa progress has been
delayed dueto dfficult personal circumstances.

Provide advice and support to schools and parents inrespect of children who
are experiencing learning emotional dfficulty.

Fulfi the department's requirement in respect of the role of Parent Partnership
Services

Offer a mediation service to pupils, staff and parents to resolve issues of
concern.

Provide training, guidance and sup port for school staff, and day care
provider staff involved in Early Years, in relation to safe guarding and
promoting the welfare of children.

Contributing, as appropriate, in the development of procedures inrelaionto
safeguardingissues.

Provide consultationin planning and im plementing projects identified within the
Behaviour and Education Support Team.




Acorn Team Operational Plan 2007 /08

2.4 APPENDIX 2.5

Action from Linl;s o ECM
; ; other
%?J.%.ﬂg ﬁ%t Objectives Actions Milesto ne R%;f)ﬁoges;llsale Assoplusated (|(D:| ir; S,; c?)Lrlrt]é Aim Progress
Plan(s) ref)

J oint working with the Up date skil and train staff | Appraisal EP Team/ 141 01 A2
Educational Psychdogy where necessary. and training | Acorn Team B5
teamindeveloping plans due
specific service options Apr/ May 07
for famiies

Identify specific case to Apr 07

pilat work.

Ensure link withthe Sept 07

parenting strategy .
Reviewand update Further develop sewice Sept 07 Acorn Team 1.43 01 A2
service monitoring and evduations for parents and 1.47 02 B3
evduation sy stems to carers. Sept 07 222 04 B5
include participation of Develop service D3
parents, carers and evauations for children and
children. young people.

CSD 14 Idertify vulrerable Monitor referral process to Mar 08 Acorn Team

groups (dis abled ensure reach.
children, BME, LAC) Promote service availahility
within the planning in a wider range of venues.
process, ersure sevice Link service closer to the
delivery is adapted Children’s Infomation
accordingly and Service.
promotes equality of
access for al children
and carers.
Ensure service s Engage in strategic reviews | Mar 08 Manager
invovedfully inreview of famiy support services.
of services for families Ensure cortinued ||nka$ Mar 08
andis digned with with departmental and
integrated working comporae planning.
initiativ es. Mar 08

Investigate opportunities to

strengthen servicein line
with local, regional and

CSPortfdio -07.0427-2.4 Appendix25




2.4 APPENDIX 2.5

Action from Links to ECM
; ; ther
Corp/Dept L . ) Responsible | Associated 0 Out- Aim
Divisiona Cbjectives Actions Milesto ne Officers Pls (F(J:I?(rFl)sP come Progress
Plan(s) ref)
nationa initiatives.
Management of » Ensureinvavementin the Mar 08 Manager 2.32 02 Bl
allegations of abuse development of the
against staff Designated Prof essiona
for Educ ation rde.
Embed the Govt. + Upskillteam members in Mar 08 Manager BVPI 2.22 01 Al
requirement in respect respect of SEN 43a & 43b 02 A2
of Parent Partnershpp requirements and ensure 03 B3
Services withinthe minmum standards are B5
Therapeutic team met Cc2

Manager = J

ohn Robinson
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2.4 APPENDIX 2.5
Children’s Fund Operational Plan 2007 / 08

Hartlepool Children’s Fund has five key priority areas for service provision.

e Priority 1 will be the further development of the Family Support Panel. The Partnership is developing these projects based on the Youth
J ustice Board's Youth Inclusion Support Panelguidance.

« Priority 2 willbe the Family Befriending Service that operates across the Children’s Fund and will link closely with Priorities 1, 3 & 4.

e Priority 3w ill be the Activity Centres that provide services directly to children and famiies. The plan is to provide an activity centre in the
North, Centre and South of the Town.

« Priority 4 wil be Mentoring that provides training for volunteers and a one to one service for those children w ho struggle with group
interventions.

« Priority 5willbe Participation. This element w il move aw ay fromthe project based work so successfully providedw ithin Chidren’s Fund by
Barnardos Hartbeat and w ill focus on participation in its wider sense across the Borough. This w il include the development of the children
and young people’s participation strategy.

RESOURCES
The resources available to Hartle pool Children’s Fund for 2007 / 08 are as follows:

Central costs £ 66.200
Vol Sector Services £298.791
Other Services £ 50.000
Total Grant 07/08 £
Carry over £
Total Budget £ 394,991
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2.4 APPENDIX 2.5

Children’s Fund Operational Plan 2007 /08

Purpose

Core functions

To provide a range of preventative serwvices for children and families who are in
danger of social exclusion.

Monitoring of services commissioned by the Children’s Fund Partnership for
famiy support, out of school activities, mentoring activities and participation.

Developmert of a Participation Strategy .

Development and commissioning of services amed at preventing crime and
social exclusion.

Developmert of partnerships with voluntary sector organisations.

Developmert of a Parenting Strategy
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Children’s Fund Operational Plan 2007 / 08

2.4 APPENDIX 2.5

Action from _ _ L:;E‘Zrtp ECM
%?Jg{'gﬁg Objectives Actions Milesto ne Reg?fgncnesrlgle AssoPICéated Pans Su‘:e AIm Progress
Plan(s) (CYPP
ref)
CSD 23 Continue the Develop processes to Prevention | Children’s CY PP
development of the involve awide range of ssemnar | Fund
Hartlepool partners linked by May 07 Man ager
Interventions Project. information sharing, YOS
service provision and Man ager
positive outcomes for
families. Children’s
Identify and recruit Fund
appropriate Man ager
organisational YOS
representatives to join Training Man ager
the panel. day Nov 07
Identify need and provide
training opportunities for
Hartlepool Interventions
Project Panel members
CSD 23 Provide the Family Continue to monitor Quarterly Children’s CYPP 01 (A4
Befriending Service service being provided Fund Operatio | 02 |[B1
that operates across by Belle Vue. Manager. nal 03 |[B4
the Chidren’s Fund Continue to support the Monthly Service outcomes | 04 ([B5
development of the Provider 06/07 will [ 05 |[D1
Befriending Service to continue -2
ensure that it continues 07/08 El
to be effective post see -3
Chidren’s Fund appendix
Link service with
parenting strategy and
other local strategic
initiatives.
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2.4 APPENDIX 2.5

Action from LintEs to ECM
; ; other
%?Jf;."gﬁ%t Objectives Actions Milesto ne R%?fﬁ:n esrlgle AssoPICéated Plans coorL:e Aim Progress
Plan(s) (CYPP
ref)

CSD 23 Provide Activity » Continue to monitor Quarterly Children’s CYPP 01 (A1l
Centres that provide service being provided Fund Operato | 03 |[-2
services drrectly to by Manor Residents Man ager nal A4
chidren and families Association, West View Service outcomes Cc2
in the North, Centre Project and Belle Vue Provider 06/07 will C4
and South of the Centre. Services Children’s continue D1
town * Investigate further links linked to Fund see -4

betw een the Activity localities Man ager appendix
Centres and local Sept 07 Service
extended school Provider
initiatives.
» Support Activity Centres
to develop a strategy for
funding and operation
post children’s fund

CsD 23 Provide mentoring » Continue to monitor Quarterly Children’s CYPP 01 [A2
that provides training service being provided monitoring | Fund Operato | 02 |[A4
forvolunteers and a by Barnardos Hartbeat. Man ager nal 03 |B1
one to one service for |« Support Mentoring Apr 08 Service outcomes | 04 | B3
those childrenw ho service to develop a Providers 05/06 will Cc2
require one to one strategy for funding and continue C4
interventions operation post children’s see D2

fund appendix D4

CSD 15 Support the » The developnentof a Apr 08 Children’s CYPP 04 D1
development of participation strategy for Fund -5
participation across Hartlepool Chidren’s Man ager
the borough Services. Barnardos

e Ensurethe Apr 08 Hartbeat
imple mentatio n of
participation standards
as part 2 of the
Participation strategy. Apr 08
» Manage the development
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2.4 APPENDIX 2.5

Action from LinEs to ECM
; ; other
%?Jf;."gﬁ%t Objectives Actions Milesto ne R%?fﬁ:n esrlgle AssoPICéated Plans coorL:e Aim Progress
Plan(s) (CYPP
ref)
of Hartlepool
Participation Netw ork
CSD15 Vision statementsto | Cabinet to endorse the 7 | May 07 Children’s CYPP 04 |D1
support strategy vision statements. Fund -5
agreed and Man ager
imple mented in April
2007
CSD15 Make a Positive » Recruit nominations from | J un 08 MPC Chidren’
Contribution Young all young peoples groups Outcome S
Peoples Group wi il to support agenda Lead Services
be formed as afocus planning and nonitoring Participation Planning
for all young peoples of Every Child Matters Netw ork and
group in the borough. outcomes. Apr 08 Hartlep oal Evaluatio
Strategy standards to |« Organisations signing up Y oung n Group
be agreed and to the vision state ments Voices
imple mented by andw ho do not already Hartlep odl
stakeholders as possess participation Participation
second stage of standards be supported Netw ork
strategy by April 1% in adapting current Members
2008. standards or developing
their own.
CSD 15 Continue work « Ensure that w ork initiated | Sept 07 Children’s
involving young with the Children’s Fund
people in appropriate Services Scrutiny Forum Man ager

democratic
processes

is continued and
developed.

Identify opportunities for
young people’s
involvement in
democratic process.
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2.4 APPENDIX 2.5

Action from LEE:O ECM
%?J,F;{Bﬁg Objectives Actions Milesto ne Reg?fg)cn esrlgle AssoPICéated Pans Su‘:e Aim Progress
Plan(s) (cvee
ref)

CD 15 Links to be further Develop participation sub | Jun 07 Participation

developed w ith groups w ith individuals Netw ork Sub

specialst services to skiled in supporting Group

ensure all children chidren with additional

and young peaople needs to drive progress.

areinvolved in Research current good

participation. With practice locally regionally

particular reference and Nationally.

to children w ith Develop strategy with the

additional ne eds, Salham Centre

looked after children

and children from

B ME communities.
CSD 13 Ensure that the role Develop the role of Apr 08 Children’s

of Commissioner of Parenting Co mmissioner. Fund

Parent'ng [S Ensure a strong l\/lay 07 Man ager

established and representative

leads the partnership is in place to

development of a develop a

parenting strategy comprehensive parenting

that gives all parents strategy. Apr 08

and carers access to Establish a single

universal, targeted process of

and specialist commissioning parenting

parenting services. services that ensures a

w holly integrated Apr 08

approach across the
Borough.

CSPortfdio -07.0427-2.4 Appendix25

16




2.4 APPENDIX 2.5

Action from Li”ES to ECM
; ; other
%?Jf;."gﬁ%t Objectives Actions Milesto ne R%?fﬁ:n esrlgle AssoPICéated Plans coorL:e Aim Progress
Plan(s) (CvyppP
ref)
* Produce a Parenting
Strategy for Hartlepool.
CSD 23 Support the » Support manage ment Quarterly Children’s 01 |A2
development of the group in developing Fund 02 |[B3
NSF projects programme. Man ager 04 |C2
provided for 14t019 [« Provide link to other 05 (D1
year olds. prevention services. -5
El
-2
CsD 23 Ensure that the « Monitor Spent quarterly [ Quarterly | Children’s
Chidren’s Fund « Ensure GONEtime table Fund
partnership fuffils its is adhered to Manager
operational and fiscal Finance
responsibiities during Man ager.
its finalyear. Partnership
Chair
Finance
Officer
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ECM Outcom es and Qutputs Date:

Provider: Activity Centres

Quarter :

2.4 APPENDIX 2.5

Target Measure (evidence base) ECM outcome Service Users |Number Taking Quarter1
QTR 1 Part Target Actual

To promote awareness d arange of [% of children whotakepartin & least 1 or 2

physical actv ities new physicalactivities (Personal cortact 0
log/contact sheet) - OUTPUT ENJ OY AND ACHIEVE 127 117 75%

To promote awareness and % of children who regularly attend (ie have

enjoyment d a range of physical and |v alidreason when notattending) after their ENJ OY AND ACHIEVE 121 104 85%

other activ ities one month induction -OUTCOME/QUTRUT

To promote awareness and 0% of children whostatethey have enjoy ed the

enjoyment d a range of physical and [activities they have undertaken (evaluation ENJ OY AND ACHIEVE 127 117 75%

other activ ties questionnaires) - QUUTCOME

Help chidren make progress towards [% or children who have progressedhali way of

reaching their personal goal higher in programme evaluationby thefinal ENJ OY AND ACHIEVE 112 81 55%
ev aluation - OUT COME

To ralse awareness of v arious healthy[% of children whotake partin healthy eating

meals and how to provide them sessions - OUT PUT BE HEALTHY 127 111 80%

To raise awareness of v arious healthy|% of children who would consider eatinga

meals and how to providethem new 'healthy'food regularly (programme BE HEALTHY 127 86 45%
ev aluation) - OUTC OME

To increasechildren’s selff esteem % of children who have anincreased feeling of
self esteen (programme Evaludion) - BE HEALTHY 127 109 80%
OUTCOME

To giv ey oung people a safe % of children who discuss personalissues

enviromment in whichthey feel safe tojwith staff (personal cortact logs) - OUT PUT

discuss pesonal issues (e bully ing, STAY SAFE 127 116 90%

personal sdety),

To givey oung people a safe % of children whofeel ableto tak tothe staff

enviromment in whichthey feel safe tojJabout personal issues (programme evaluation) o

discuss pesonal issues (e bullying, |- OUTCOME STAY SAFE 127 114 0%

personal sdety),

TOBE COMPLET ED QUARTERLY ON A CUM WLATIVE BASIS.
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2.4 APPENDIX 2.5
Educational Psychology Operationa Plan 2007/ 08

The Educational Psychology function of the Department includes:

. The development and support of initiatives to bring about positive change at the individual, family, group and/or organisational level,
through solution-focussed diagnostic and therapedutic interventions.
. The development and support of initiatives to address the developmental and psychological needs of all pupils.
. Offering advice with regard to children with Special Educational Needs (SEN), which includes:
o] consultation, training and advice in relation to pupik at Schoal Action of the SEN Code of Practice;
o] the assessment and re-assessment of individual pupils;
o] the review of pupils at School Action Plus of the SEN Code of Practice;
0 offering advice on the need for statutory assessment;
o] contributing to annual or transitional reviews; and
o] providing training for local authority and school staff, parents and pupils on issues relating to psychology and SEN.

RESOURCES
The resources available to this function of the Department for 2007 /08 are as follows:

Employees £ 266,009
Other direct costs £ 23477
Support recharges £ 32,711
Income £ 0

Total net cost £ 322,197
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2.4 APPENDIX 2.5

Educational Psychology Operationa Plan 2007/ 08

Purpose

Core functions

Tohep makeit possible for every child to achiev e the five national outcomes for
children.

To promate the application of psychdogy to the education, well-being, health,
and safety, of children and young people so that they can grow to be
responsible, effective agents of change in ther own lives and in the life of the
community .

To offer investigative assessment and therapeutic psychological interventions in

order to support teachers, parents, carers and others, in their relationships and
work with children and y oung people.

To offer advice and suppat on the assessment and management of pupils with
SEN.

Consultation with children and young people, teachers, parents, carers,
other professionals.

Assessment of individua chidren and the situations and contexts within
which they are loc ated.

Therapeutic Intervention.

Training and coaching children and young people, teachers, parents,
carers, ather professionds.

Working collaboratively with a range o partners who have equal but
complementary expertise.
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Educational Psychology Operationa Plan 2007/ 08

2.4 APPENDIX 2.5

Action
from
Corp/
Dept/
Divisional
Pan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Links to
other
Plans
(CYPP

ref)

Qut-
come

Aim

Progress

HCO 2

Children andyoung
people will be physically,
mentdly, emationally and
sexudly healthy, lead
healthy lifestyles and
choose nat totakeillegal
drugs

» Developa jant approach
with CAMH S to supporting
children who are newly
diagnosed with ADHD.

e Setup afoumincluding
Community Paediatrics,
Serwices for Hearing
Impaired and Visually
Impaired Children, in order
to explore the possibility of
working jointly .

» Set up practice guidelines
and referral pathways with
colleagues from Social Care
Disability Team and
Paediatric Health
Professionas, for
hospitalised children who
have significant medc al
needs, including ABI.

 Establish a joint Forum with
ACORN to explore and
develop ways o joint
working. Develop joint
family working by Acornand
Educational Psychdogy
teams —identify prgect
invaving two family therapy
cases.

Dec 07

Dec 07

Feb 08

Mar 08

KC

KC

KC

DQ

01
03

01
03
04

01
02

C2

RQR &
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2.4 APPENDIX 2.5

Action
from
Corp/
Dept/
Divisional
Plan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Links to
other
Plans
(CYPP

ref)

ECM

Qut-

come Aim

Progress

* Ensure partners aware of
range o sewices
Educational Psychdogy,
CANMHS and Acorn teams
can offer including sharing
information through a town
wide mental hedth evert.

* Work with partners in setting
up a Pre-School SENCO
Forum

* Meet as a Focus Group with
Speechand Language
Therapists and Teachers at
Springwell School
concerning those children
who need augmentative
and assisted
communication, andthose
children with prof ound and
muliple leaming dif ficulties.

« Establish a forum for
parents of children with
social and communic ation
difficulties so that parents
canshare advice together,
access resources and
identify their training needs
as agroup.

Mar 08

Feb 08

Dec 07

Sept 07

DQ

AB

AB

AB

01 A2

03 C1

02

Ba

04 D4

CSD 24

To develop staff capacity
to deliver high qudlity
services both within the
department and across

» Explorethe potentia for
increasing the propaortion of
EPtime spent on
therapeutic work and to

Mar 08

DQ

01 A2
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2.4 APPENDIX 2.5

Action
from
Corp/
Dept/
Divisional
Plan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Links to
other
Plans
(CYPP

ref)

ECM

Progress
Out-

come Aim

the Children’s Warkforce

develop theteam's capacity
to dffer further therapeutic
work by idertifying and
engaging relevant CPD in
psychological therapeutic
models and techniques.

To examine and adapt initial
foster carertraining courses
with focus on child
developmert, in
collaboration with Sccial
Care.

Mar 08

KB

SCO 2

Children and young
people who live in
Hartlepool are provided
with the opportunity to
participate fully inthelife
of the comm unity

Raise children’s awareness
and support them in
developing effective

comm unication skills in
order to promote
collaborative group work
and social inclusion.

Off er training to adults
working in schools and
other interested
professionas todelver the
* KIDSSKILLS’ programme.

Dec 07

Feb 08

KC

CS

04 D3
D5

03 c2

Explore existing
opportunities available to
children wit h disabilities and
SENs for making their views
known about services
provided for them, through
the further development of a
muli-agency team including
Education, Social Care,

Feb 08

CS

04 D1
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2.4 APPENDIX 2.5

Action ;

from . . I_Ionthmerto M

Corp/ Objectives Actions Milesto ne Resp pn5|ble Associated Plans Progress

Dept/ Officers Pls (CYPP out- _

Divisional ref) come | AIM

Pan(s)
Health and Parents and
Carers.

CSD 13 Establish the role of « Contribute towards the Mar 08 KB, DQ, KC, 03 C2
commissioner of development of Hartlepool's CS AB CA
parenting support and Parenting Strategy and to
develop a Parenting be involvedin the rdl-out of
Strategy for Hartlepod to training for Children’s
establish a continuum of Sewices staff inevidence-
services for parents to based gioup parenting
assist them in promoting programmes.
positive outcomes for « Develop the Parent and Mar 08 DQ 01 c2
their chilcren Carer Drop4n Service inthe 03 c4

five Hartle pool Localities A2
* Increaseread partnershipof | Mar 08 DQ 01 C2
parents and carers with 03 c4
schools and with A2
practitioners who work in
services external to schools
andto evaluate the
effectiveness of this way of
working.
KC — Kathryn Crowder CS— Cdette Shearer AB —Alix Barker

DQ- Diane Quinn
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2.4 APPENDIX 2.5
Placement & Provision, Statutory Assessment & Maintenan ce of Statements

Operational Plan

These functions in the Department perform a range of activities w hich are related to the discharge of LA responsibilties with regard to the
assessment and review of children and young people w ith special educational needs and securing provision for pupis with special educational
needs.

RESOURCES
The resources available to this function of the Department for 2007 /08 are as follows:

Employees £ 111,599
Other direct costs £ 1,844,309
Support recharges £ 618,122
Income £ -20,000

Total net cost: £ 2,554,030
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2.4 APPENDIX 2.5

Placement & Provision, Statutory Assessment & Maintenan ce of Statements
Operational Plan

Purpose

Core functions

Promote joiningup of sewv ices forchildrenwith disabilities and SEN.

Discharging the LA's stautory responsibilities to identify and assess pupils with special
educational needs including the early identification d pre-school children.

Discharging the LA's stautoly responsibilities to review statemerts of special educational
needs on & least an annual basis.

Making appropriate provisionfor pupils with specialeducational needs as outlined in their
statements.

Reducing the time children with statements of special educational need have to await
placement as specfified in their staements.

Ensuring that wherev er possible and practicable parental pref erencesf or pupils with
special edwcationalneeds are met.

To ensure thatthe views of children andy oung people with special educational needs
are listened to and where possible and prectical are met.

Increasingthe opportunty for more children with staements of special edwationalneed
to be educatedin mainstream schools, in ine with the Educaion Authority's policy on

inclusi e educaion.
Reducing the number of children who require astatement of special educaional need.

Securing the provision for pupils with satements of special educaional need outside the
Borough where there is no appropriate prov ision within Hartlepoal.

Ensuring close collaborationtakes place between the Children’s Services Depatment
and the Health Authority in placing chidren outside of the Borough particularly when

placing on a residertial basis.

Ensuring that children are placedin schools which can meet their edwational, care and
medical needs andthat this represents the most cost-effective ogtion in tems d the
resources av ailable.

Ensuring that the needs of the pupils educated outside HBC are regularly monitoredand
reviewed and consideration gv ento their returnto aschool in Hartlepool at the earliest

opportunity.

Assig Inthe early identificaion and assessment d pupiis wth special educational
needs.

Giv e priority to appropriate provisionf or pupils with specialeducational needs
within mainstream schools, within the borough andin line with parertal

preference, with aviewto raising their attainment.

Monitor and reviewthe progress of pupils with specialeducational needs.

Monitor out of Borough provision of educational services to pupils with special
needs.

Dev elop advice, guidarce and support to enable schooals todeliver €fective
programmes d education to pupils with special educational needs.
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Operational Plan

2.4 APPENDIX 2.5

Placement & Provision, Statutory Assessment & Maintenance of Statements

Action from
Corp/Dept
Divisiond

Plan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Asso ciated
Pls

Links to
other
Plans

(CYPP
ref)

ECM

Out-
come

Aim

Progress

CSD 23

Idertify and develop
areas of wark with the
Disability Team
(Children and Families)

* Woaking groups
establishedto look at:

- Joint assessmert

- Process foraddtional
support at schod and at
home

- Accessto equipment
and associat ed
technology in school
and at home

- Joint budget for children
andyoung people with
complex needs.

« Tomake specific
recommendations on how

these areas of work can be
joined up more effectively.

e Toincreasethe number of
referrals to the Disability
Team (Chidren &
Families).

Juos

Apr 07 —
Mar 08

Apr 07 —
Mar 08

SEN Manager
Team
Manager
Disability
Team

SEN Manager

SEN Manager

CYPP
E&A
3.8

03

CSD 22

Maintain high levels of
service delivery during
a period of change
(including completing of
statutory assessmernts
within prescribed
timescales).

e Completion of statutory
assessmernts within
prescribed time limits.

« Monitormore closely the
educationa progress made
by pupis with special
educationd needs.

Apr 07 - Mar
08

Apr 07 - Mar
08

Apr 07 - Mar

SEN Manager

Assistant
SEN Manager

BVPI 43 (a)
BVPI 43 (b)
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Action from Linl;]s o ECM
; ; other
%?J.F;{Eﬁg Objectives Actions Milesto ne R%?fﬁ:n esrlgle AssoPICéated (232 T: C?J‘r‘:]'e Aim Progress
Plan(s) ref)
« Alter annual review 08
documentation to reflect
five outcomes more clearly .
CSD 14 Ensure the views of In connection with Annual Apr 07 — SEN Manager CYPP 04 D1
children and y oung Reviews of statements to Mar 08 E&A
people with special raise the percentages o 3.8
educational needs are chidrenand young people
listenedto and where who:
possible and - Complete their pupils
practicable are acted viewform currently
upon 65%) and
- Participate intheir
reviews in person
currently (58%).
CSD 21 Continue toreduce the « Develop a wider range of Apr 07 — SEN Manage CYPP 03 C1-
number of pupils with SEN provision within the Mar 08 E&A 5
statem ents educated borough. 3.8
outside of the barough | « Consult with parents Apr 07 —
through annual review Mar 08
process about in borough
provision.
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2.4 APPENDIX 2.5
Sure Start, Extended Services and Early Years Team Operational Plan 2007 / 08

The Sure Start Team aims to maximise the access the sources of funding available in support of the activites set out in the Sure Start
Operational Plan.

The funds that currently exist include:

* Sure Start Grant

e SSA funding for Children's Information Service

e SSA funding for Area SENCO and Qualified Teacher Sup port
e Children's Centres

e Community Pool

e Play development budget.

The above income funds the activities set out in the Sure Start Operational Plan. This includes funding the Department's Sure Startteamled by
the Assistant Director, Planning and Service Integration.

The team works closely with other partners in the preparaton and delivery of projects designed to support young children living in
disadvantaged areas and their families and to improve educational outcomes for these children.

RESOURCES

The resources available to this function of the De part ment for2007 / 08 are as follows:

Play Development Sure Start Team— General Sure Start Grant
Employees £ 275,282 Employees £ 695323
Other direct costs £ 86,143 Other direct costs £1,218,776
Support recharges £ 437 Support recharges £ 55480
Income £-227,648 Income £-1568,622
Total net cost £ 134214 Total netcost £ 400,957
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2.4 APPENDIX 2.5

Sure Start, Extended Services and Early Years Team Operational Plan 2007 / 08

Obj ectives
Enabling parents and carers to seek employmert.
Creatingjobs inchildcare and improving the economy.
Promoting lifelong learning and im proving skills.

Ensuring high quality and integrated heath, famiy and education sewices for
young children and their families.

Strengt hening communities and community activity .

Core Functions

To implement the Ten Year Childcare Strategy.

To service the Sure Start Partners hip (formerly the Early Years Development
and Childc are Partnership), prepare and implement the Sure Start Operationa
Plan and oversee spending against the Sure Start Grant and play
developmert budget.

To lkead and manage the development of Chidren’s Centres across the town.
To promote partnership working with hedth and social care services, the
voluntary sector and private sector and athers toraise educationd standards
and promote social inclusion.

To lkeadthe development of Children's Centres and Extended Sewvices across
the town.

To promote the deveopment of a highly qualified c hildcare workforce.

To organise and run an effective Chidren's Information Service.
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Sure Start Team Operational Plan 2007 / 08

2.4 APPENDIX 2.5

Action from o Links to ECM
Corp/Dept/ L . ) Responsible | Associat other
Divipsioan);\l Cbjectives Actions Milestone Offi cers Pls Plans out- | Am Progress
Plans (CYPPref) | come
CSD 11 Developmert of locality Appointment of Integration | Interviews DS LAALLS1 3.21 01 Ad
based services through Suppat Managers Apr 07 LAA LLS 2 3.22 03 Cil, 2
Children's Centres and Audit of services ineach May/June 07 | DG/ISMs
Extended Schools locality
Gap analysis based on J u/Aug 07 DG/ISMs
needs assessment
Commission locality based | Sept 07 DG/ISMs
services where onwards
appropriate
CSD 11 Develop eary years Review06/07 Workf orce Apr 07 LYKR/SB BVPI222a 3.11 03 Cl
and childcare workforce Dev programme BVPI222b  3.21
Develop 07/08training Apr 07 — Mar | LYKR/SB
progranme 08
CSD 11 Ensure chilocare Review OfSTED Continuous LYKR 3.11 03 Cl
settings are of fering inspections of settings as OfSTED
high quality care Dev elop targeted inspections LY KR
programme of support take pace
bas ed on inspections
Ongoing dev elopment LS/KR
suppott forall c/care
settings
CsD 11 Ensure that families Undertake a childcare Apr —Sept 07 | DS LPIChs 1 311 05 El
have access to sufficiency assessment Assess ment LM ED 2 5.11
appropriate childcare Sept 07 — LP ED 3
based on needs by Mar 08
undertaking a childcare
sufficiency assessment
CSD 11 Develop and implement Reviewdata inrelationto Apr 07 DS/KR LAALLS1 3.21
an action plan totamget FSP results LAALLS 2
schools in relation to Submit local targets for FS | Apr 07 DS/KR
Foundation Stage target
Prdfile res uks Target support based on DS/KR
FSP results
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Action from Links to ECM
Corp/Dept/ Lot - . Responsible | Associated other
Divisiona Objectives Actions Milestone Offi cers Pls Plans out- | Am Progress
Plans (CYPPref) | come
CSD 11 Develop locality based Appointment of Integration | Apr 07 DS LAALLS1 3.21
services for each Support Manager LAALLS2 3.22
Children's Centre Audit of services ineach May /J un 07 DG/ISMs
/Extended Schools locality
locality ensuring low Gap analysis based on J u/Aug 07 DG/ISMs
achieving and hardto needs assessment
reach families are Commission lacality based | Sept 07 DG/ISMs
highlighted services where appropriate | onwards
CSDh 11 Impement n Children’s Explore use of Todkit Apr 07 DS/DG/PT LAALLS1 3.21
Centre /[Extended Commu m[y Involv ement Apr 07 DS/DG/PT LAA LLS 2 3.22
Schools Todkit for Workers to pilat todkit
Reac hing Priority and Review pilat Sept 07 DG
Excluded Families Launch use of Toakit to
locality based staff Nov 07 DG/ISMs
CSD 11 Ensure that all children Prgect plan produced (in Cabinet Jun TL 3.6.1 03 c4
have accesstofree line with Big Lattery Fund 07 3.6.2
play opportunities Application for Big Lottery | Sept 07
Funding submited

DS — Danielle Swainston
LS — LyndaSmth

CSPortfdio -07.0427-2.4 Appendix25

DG — Dawn Gilderoy
SB — Sue Beasley

PT - Penny Thompson
Tracy L eras

32

KR — Kay Rooks
ISMs —Integration Support Managers




2.4 APPENDIX 2.5
YOUTH SERVICE STRATEGIC PRIORITIES,
NEEDS ASSESSMENT FOR OPERATIONAL PLAN 2007/2008

1. GENERAL

The Youth Service is a conplex netw ork o providers including, for example, community groups, voluntary organisations, health, youth justice,
etc., as well as the localauthority. The latter plays animportant role in harnessing the endeavours of partners in facilitating access to personal
and social development for 13-19 year olds. This can include diverse issues such as drugs or leisure fecilties and can assist in the
achievement of shared targets in community order and safety, health, citzenship, education, training and employ ment.

The diversity of Youth Servicesis underpinned by having in place a shared set of values and bythe use of digtinctive methods (e.g. group
work), which seek to promote learning and achie vement through relationships with adults and peers, that have been freely chosen by young
people themselves.

This particular combination of goals, methods and values characterises youth work.

Before producing an operational plan for 2007/08, it is important to recognise the context and backgroundw hich helps to shape it, and formthe
strategic framework in which it exiss. The first of these are National Perspectives.

2. NATIONAL PERSPECTINES

A. Policy Response

In the 2005 Green Paper Y outh Matters the Government proposed legislating to clarify the duty on local authorities to secure positve activities
for young people, as both commissioners and providers. Other proposals made in the Green Paper were for local authorities as part of an
“Integrated” youth offer to:

a) Secure information, advice and guidance services;

b) Develop publicity to clearly identify the positive activities available to young people in their area;

¢) Empow er young people to have a greater influence over provision through opportunities to be involved in the planning and delivery of
services; and

d) Offer targeted youth supportfor those venerable and most in need.

Y outh matters also introduced the National Standards for Positive Activies described as the Government's aspiration for the range and
guantity of activites that all young people should be able to access. The National Standards indicated that positive activities should have a
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2.4 APPENDIX 2.5
broad scope, and that young people should be able to access opportunities to volunteer, to engage in sporting, recreational, cultural activities
and constructive actiities in clubs, youth groups or classes.

Consultation on the Green Paper (w hich was reported on in the publication Y outh Matters: Next Steps), confirmed support for the proposals
from adults, organisations and young people the mselves

The coherence of this support will depend on the local authority utiising positive activities as part of its arrangements for delivering effective
packages of targeted support, as well as ensuring that information, advice, and guidance supports young people’s participation in positive
activiies. This will be important in meeting children’s trusts targets for reducing the proportion of 16-18 year olds who are NEET (not in
education, enployment or training), in particular ensuring young people have the right personal develo pment opportunities to enable them to
take full advantage of developing 14-19 pathw aysfor learning.

The new duty to secure access to Paositive Activities

New ly inserted section 507B of the Education Act 1996 requires that a local authority in England must, ~ so far as reasonably pecticable,
secure for qualifying young persons in the authority's area access to -

a) sufficient educational leisure-time activities w hich are for the improvement of their well-being, and sufficient facilities for such activities; and
b) sufficientrecreational leisure-time activities, w hich arefor the improvement of their well being, and sufficient faciliies for such activities.

The definition of * w ell-being' in the legislation reflects the five ™ Every Child Matters' Outcomes. Activities which do not redt in an improvement
in w el being and w hich do not help meet these outcomes are not w ithin the scope of the newv duty.

The duty therefore requires that so far as reasonably practicable, access is secured to the two forms of positive activity (and to sufficient
facilities for them) set out above. The woforms of activiy are not mutually exclusive, as some activities w il fal into both categories; however
the local authority must ensure that it secures access for young people to sufficient forms of, and feciliies for, both types of positive activity.

" Eucational leisure-time activities' include provision such as, homew ork or special interest clubs, out of school hours coachig in artistic,
sporting or other physical activies and learning opportunities available through facilities such as field centres and outdoor activity centres that
provide residential, weekend and holiday-time learning opportunities. Volunteering activity w il ako fall within this category of activity, where
young people gain valuable non-formal educational benefits fromthe experience.

The legislation also requires that the educational leisure-time activiies and associated facilities, to which access is to be secured, nust also
include sufficient educational leisure-time activities (and facilies for such activities), w hich are for the improvement of young people's personal
and social development. This sub-set of * educational leisure-time activity' relates to activities w hich are delivered using yoth w ak methods

and approaches.
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2.4 APPENDIX 2.5
" Recreational leisure-time activities' include sports and informal physical actiities, as well as aw ide range of cultural advities including; music,
performing and visual arts.

The duty applies to the 13 - 19 age range which is commonly understood to represent for most young peoplke a transition period in which
participation n positive activities can offer significant benefits. How ever, some young people begin that transiion before 13 and end it after 19,
requiring ongoing engage ment and support from services that provide activities faling under section 507B. One specific body d young people

w ithin this category is thosew ith learning difficulties tow hich the application of the duty is extended to 24.

Establishing the offerfor Positive Adivities

In order to assist young people to engage in positve actvities, the local authority wil need to provide a comprehensive, accurate and
accessible information service for young people regarding existing local positive activities. Provision should include a directory of provision
w hich should be updated regularly (at kast annually) to maintain accuracy and publicised to all young p eople through a w ide variety of media.

This new legal require ment will be crucial to aiding participation.

How ever the new legislation also requires the local authority to look beyond the existing, often un-coordinated local offer of provision and to
determine, with its partners within the children's trust and with young people themselves, w hat provision should be available to all young people
and to groups of young people w ith particular needs. It should determine what support young people should receive to access this provision.
This determination should be develbped and set out within the context of the local Children and Young People's Plan and w here appropriate,
feature within the sustainable community strategy.

In making this determination, the Government expects that the local authority will share its ambition that all young people should be able to
access the opportunities setout in the National Standards for Positive Activities (show n below) and will work over time with partner agencies to
secure them.

National Standards for Positive Activities

* Access totw o hours perweek of sporting activity including formal and informal teamand individual sports, outdoor and adventurous sports,
and other physical activiies such as aerobics and dance - provided through national curriculumand leisure-time activities.

 Access to two hours per week of other constructive activities in clubs, youth groups and classes. This includes activities in w hich young
people pursue their interests and hobbies; activities contributing to their personal, social and spiritual de velopment; activities encouraging
creativity; innovation and enterprise; study support; and residential opportun ties.

« Opportunties to make a positive contrbution to their community through volunteering, including leading action, campaigning and
fundraising.

* Awiderange of other recreational, cultural, sporting and enriching e xperiences.

« Arange of sa&e and enjoyable places inw hichto spend time. This could sinply be somew here to socialisew ith friends.
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Young People's Views

Y oung people’s views are central to the ambition of providing ap propriate positive activiies. Section 507 B places a specific requirement onthe
local authority to ascertain from young people in its area their views on existing provision of positive activities and faciities, the need for any
additional provision and their access to this provision. The local authority must then ensure that the views o the young people in its area are
taken into account.

The local authority's understanding of young people's views should be compre hensive and detailed enough to understand the barriers they face
to engaging in provision. In some drcumstance s this may also entail an understanding of the perceptions of parents and carers, as these will

influence some young people's choices. It will also be important to ensute that the views of young people from minority groups (including young
people with disabilites) who face significant barriers to participation are heard and considered. Views should be sought not just in regard to
positive activities dedicated to young people, but also in regard to provison thatis used by all ages including young people e.g. leisure centres

and libraries.

Needs Analysis

In determining its ambitions for an accessible local offer, it will be vital that the local authority and its children's trust partners addressthe needs
of group s of young people at greatest risk of negative outcomes and whose engagement in positive activities is often li mted. e.g. young people
in care, young people with disabilities, and young people romthe most disadvantaged neighbourhoods. Indoing so, local authorities should

aimto increase their participation in positive activities and monitor their engage ment to ensure progress is being made.

Working with partners

Local authorities are e xpected to seek to secure a strong contribution to the local offer fromvoluntary and community sector agencies, faith
groups, otherlocal authority bodies (e.g. museums, sports clubs), private sector, and schoals, in developing the local offer. These partners can
make a distinctive contribution to the local offer of provision based in part on their ability to be flexible and responsive to need, engage with
young people and comnu nities, and acce ss resources (induding volunteers and premi ses) that complement those accessible to public sector
bodies. Voluntary and commu nity sector agendes should be represented on local strategic bodies such asthe children'strust and should be
seen as an impottant partner in setting the vision and strategy forthe local offeras well as facilitating access to adivities or providing them.

Contes tability

Where the local authority seeks to provide or commission positive activiies, it should seek to manage its resources as effectively as possible
by using the service provider that offers the best possible conmbination of skils and experience to deliver services d the highest possible
guality to meet individual needs at the most efficient cost.

Depending upon the nature of the contract, likely criteria for consideration are costto service user and to the authority, quality, timing, delivery
location, inclusion of target groups and individuals, sustainabilty and w hether an alternative provider w ould improve the range of positive
activies avaiable, thereby helping to meetyoung people's expectations of choice.
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Local authorities may identify that elements of the positive activiies programme should be retained in-house with other areas of work
commissioned from alternative providers - although no model is proposed. Where a number of providers are e mployed, the local authority wiill
need to ensure that the overall programme retains its focus, co-ordination and quality. Local authorities should clearly identify the outcomes
sought before commissioning the work and also recognise that service level agreements can provide a helpful way to recard expectations of
guality and performance, and review co-ordination arrangements.

The local authority is expected to use the levers available to it to create a market that enables high quality providers to deliver; and permits an
exit for the poorly performng.

Addressing barriers toaccess

The Government expects local authorities to address inequality in access to positive activities wherever possible - including that created by
social and economic disadvantage. This will entail identifying the particular barriers to participation faced by disadvantaged groups, and acting
to address these barriers.

Inclusive provision should also meet the needs of young people w ith disabilities, from different backgrounds and cultures and both genders.
Local authorities should ensure that provision is available that does not offend young people's personal beliefs or cause them embarrassment
(e.g. by offering single sex sw inming times required by some Muslimgirls and women) and should provide a safe and appropriate environment
(e.g. leisure and recreation facilties) inw hich young people can build relationships with others fromdifferent backgrounds w herever appropriate
- especially where gaps between conmunities (whether in terns of geography, faith, culture, economics or other factors) are a barrier to
accessing activites and services. To ensure local positve actiities offer a welcoming and supportive environment to young people, local
authorities w il also need to consider how to tackle assumptions and stereotypes, w hich cause exclusion.

Supporting Young People directly

Local authorities and partner organisations can directly support young people's engagement in positive activities through the actions of key
professionals. Local authorities are aw are that under IAG quality standards they are required to support young people to take up positive leisure

time activities. Local authorities will also wishto act on the Care Matters proposal that they help young people in care to access information on
positive activities provided under section 507B (see paragraphs 102-108). A range of staff including youthw orkers and sports development staff

are also wellplaced to pronote, advertise and supportyoung people to take up local opportunities.

Localauthorities are expected to consider how key prdfessionals can support young people to engage in positive activities and w hether they can
access adequate, appropriate and usable information on local provision when working with young people.

In some cases staff will also be acting in the role of lead professional under reformed targeted support arrangements identified in the green
paper Youth Matters, and as such will need to consider what other roles might be appropriate to support engagement in positive activities, for
example:
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e encouraging the inclusion of positive activities as part of atailored package of support;

* helping to ensure that the young person is able to access the information on positive actiities being developed by the local authority, for
example, by liaising w ith others to make w eb-access available, or by ensuring the young person is registered to receive text alerts of
positive activity opportunities;

* being a source of advice and support in helping the young person to think through their options and the benefits of engagement;

e putting processes in place for brokering provision or negotiating changes to provision required to enable the young person's access, e.g. by
arranging for the provider to establish initial contact with the young person, by providing the young person w ith a peer supporter or mentor,
or by enabling the young person to be accompanied by peers;

* helping the young person to establish the necessary transport arrangements.

Measuring Progress

The local authority should provide young people and communties with information on progress tow ards its plans or the local offer ideally
through w eb-based informaton.

Local authorities are also strongly encouraged to develop local measures based around young people’s engage ment in positive actiities. It w il
be especially important to monitor the participation of those groups identified by the local authority as being at greatest risk of negative
outcomes and who could benefit from additional engagement in positive activities. Such measures could support reporting and local
performance management and could form the basis for alocal target or indicatorw ithin the LAA.

For youth work adtivity directly funded by the local authority, services are bench marked against 4 performance indicators. The se measures

coverthe level of reach into the 13-19 population @gainst a benchmark of 25%), the level of participation of the 13-19 population in youth work
(against abenchmark of 15%), the proportion of particdpants in youth wotk who gain re corded outcomes (against a benchmark of 60%) and the
proportion of participants in youth work who gain accredited outcomes (against a benchmaik of 30%). These indicators also formthe basis of a

Best Value Performance Indicator (BVPI) 221a/b which gathers both the percentage of recorded, and the percentage of accredited outcomes
from tho se young people aged 13-19 particdpating in youth work. Local authorities are expected to continue to work to these measutes.

Both Annual Performance Assessment (APA) and Joint Area Reviews (JAR) involve key judgements that either directly address young
people's participation in positive activies and their role in decision making, or address positive activities as part of aw ider body of related
factors. Relevant key judgments include w hether:

* al children and young people can access arange of recreational activities, including play and voluntary learning provision;
e children and young people are encouraged to participate in decision making and in supporting the community;

* children and young people in care are helped to enjoy and achieve;

* children and young people with learning difficulties and/or disabilties are helped to enjoy and achieve.
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Conclusion

This then is the policy and legislative framew ork, w hich stars to shape the strategic context in which youth services are expected to perform
and deliver.

There are two further significant and recent documents, w hich inform the development and provision of youth services, these are: “Cutting the
Cake — things to do, places to go, and someone totalkto”. (NationalY outh Agency briefing J anuary 2007), and “Building on tre Best: overview
of local authority youth services 2005/06" (OFSTED, February 2007). Both of these offer important national perspectives, which when
considered with the needs of Hartlepool young people, beginto indicate the kind of servicewe should be providing for them The first offers a
strong national perspective on young people’s views, and the second a national inspector’s (professional) view.

B “ Cutting the cake — Thingstodo, places to go and someonetotalk to”. (National Youth Agency —January 2007)

This briefing paper gives an executive summary of 6 dialogues in August 2006, w hich took place between Y oung People, H.M Treasury and the
DfES as part of the conprehensive spending review : Children and Young People Review. The content and questions for the dialogue arose
from the detailed study undertaken by the National Youth Agency (NYA) d the recent submissions and consultations from young people on
Y outh Matters, Youth Opportunity/Youth Capital Funds, and related policy areas.

Using the metaphor of “cutting the cake” to represent decisions asto how to spend money on things to do, placesto go and the skilled help
(support)they need, the young people prioritised as follows:

* Activities 35%.
e Access 27%.
e Support 38%.

Support from skilled adults was their priority, and seen as the crucial building block for many young people on the edge of, or not
accessing mainstream youth provision. The type of support needed w as further broken down into:
» Help build confidence, skills and know ledge (38%);
e Supporting involve ment in local d ecision making (33%);
e Getting young people to activities (29%);
(Targeted suppott is needed for young people on the edge of or invisible from mainstream activity).

Activities are important, but support is often vital in accessing these. The types of activity were described as:
* Personal socil skills, confidence building and career development (38 %);

* Sports and outdoor activities (35%);

e Arts, dlama and music (27%).
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Access often relates to how youth workers support young people to knowv what is available and to enable themto get there and take part. In
terms of access, priorities identified w ere:
* Young people having dedicated places to go of quality (44%);
» Transport (29%);
« Information onwhatis available (27%).

Policy them esand implications arising from the dialogues

a) Activities: personal skills and confidence building

Y oung people in the dialogue believed strongly in the importance of developing their personal skils and confidence, and in the role of targeted
programmes to help this happen. They saw that skills and confidence were learnt through opportunities to take partin a range of activities w ith
awider group of friends in the areas in which they live.

Thus programmes located within an area or community which offer these opportunities are vital, either building based or engagement through
detached or other styles of working. Such programmes reduce isolation and give relevance and impact on thew ider culture and environment in
w hich he young people lve.

Sufficient resources are needed to maintain this wider activity as a core part of any youth offer.

b) Access: places to go

The importance of well maintained and resourced facilities in young peoples area, emerged as one of the strongest messages. The dialogue
about w hether one large place or more smaller places are best, indicates the importance of both. Belonging to smaller local places can be
crucial in fostering comnmunity cohesion and a bridge to accessing larger specialst facilties further afield.

c) Access: Reaching marginal groups

The dialogue drew out strongly the lack of access some marginal groups hawve to eithertargeted or mainstreamfacilities. Those in care or
lesbian, gay, bisexual ortranssexual (LGBT) young people, for example, may be invisible in the provision of youth support services. It isvital
such groups are offered access to relevanttargeted and mainstreamactivities and youth support work.

Many of the young people indicated how support from skilled youth w akers was critical for building their confidence and raising ther
aspirations to access new appropriate opportunities. The role of the lead professional and common assessment framew ak are of particular
importance here, ensuring access through dedicated resources fa things to do and places to go.

d) Access: Cost
Young people are often in part or completely dependent on money from cthers. Therefore acritical part of suppoting young people accessing

a fuller range of activitiesrequires reduced or free transport and entrance fees to much provision.
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e)Support: Effective Youth Work

Young people acoss all groups e mphasised the support they got as the keyto being able to develop confidence, knowledge and skills. For
many the se were the essential buildng blocks to taking on new activities, often further a field, which in turn enabled the mto increase their job
and career prospects and also take patt in wider decision making.

A nunmber of the groups in the dialogue spoke of the positive connection w ithw orkers, who understood them through their own experiences and
the value of peers as role models and nmentors.

These findings have implications forw orkforce development in the youth w ork sector, namely:
» qualifications and training of staff;

« ‘“growingyour own” workers and accessible routes into the profession;

* need for avolunteer strategy;

e importance of sufficient/stable resources to enploy, train and retain pe ople properly over time;
e continuous refreshment through training and support;
* reducing staff turnover by the effective interplay of the above points.

So the dialogues created from the “Cutting the Cake” exercise offer both strategic and practical pointers as to how services should be
organised and delivered, from a young person’s perspective.

C.“ Building on the best: overview of local authority youth services 2005/06 (OfSTED February 2007)

This report draws attention to the factors nost likely to secure high quality youth work provision, w ithin the new and emerging arrange ments
coming from Youth Matters: Next Steps, and the considerable organizational change being experienced by local authorities. Consequently, i
has important messages to offer our strategic planning process and development.

The key findings of this report were:

e The quality of youth work is improving, w ith 15 of the 33 youth services inspected judged good or better. This is a greater proportion than in
previous years but there remains a need for considerable improvement in one in five services inspected.
e The quality of strategic and operationalleadership and management is a key factor in bringing about improvement.

* The mostsuccessfulsevices meeta broad range of needs. They have a clear vision for youthw ork and match their resources dfectively to
meet local needs and circumstances.

* Youthservices are increasingly taking the lead in involving young people in youth councils, local forums, conferernces and other events.
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* Youth services make their strongest contributions to the Every Child Matters (ECM) outcomes 'making a positive contribution' and 'being
healthy'.

« The factors that are most likely to lead to a recognition by local areas that youth work is an essential element of services for children and
young people include: the invovement of youth service dficers at a strategic lkevel, sufficiency of resources and, an understanding of the
educational contribution of youth work; in particular its potential to engage a wide range o young people, including those whose attitudes
and behaviour are more challenging than the majority, and to offer awider range of actiities.

Resulting from these key findings the OfSTED report then goes on to offer recommendations to local authorities, in order for them to get
maximum benefit from their youth service and youth work.

Localauthorities should:

e ensure that processes are in place to enable elected members, senior officers and other decision- makers, including children's trusts, to
understand the educational role of youth workin general, the quality of youthw ak provision, and its pote ntial contribution to young people's
lives;

» seek to build upon the managerial and relevant experience of youth service officers and engage them in key strategic developments;

e ensure that any futuwe commissioning arrangements for youth work are focused on delivering high quality learning outcomes for young
people.

The repott goes on toidentify some of the outcomes resulting fromthe inspections. In this regard, we in Hartlepool, have recently undergone
an Enhanced Youth Inspection as part of a recent Joint Area Review (JAR). The report from this and our self assessment, which we know to
be “open and accurate” will informour development, so that we build on our strengths and ad dre ss ouridentified weaknesses.

Interms of Youth Services’ contributions to the ECM outcomes, the report makes some important comments appropriate to Hartlepool.

The framew ork for youth service inspection enphasises the achievement and the personal and social development of young people. Evidence
suggests that many youth services are incrementally developing curricula and provision that reflect the ECM outcomes, but they opt
appropriately to place nmore emphasis on some outcomes than others. Factors such as local need shape their response. Overall, inspection
evidence show s that youth services make the strongest contribution to 'making a postive contribution' and 'being healthy' and the least
contribution to 'staying safe’, 'enjoying and achieving' and 'achieving economic well-being' in that order.

Some key messages emerging fromthe ECM outcomes individually were:

Being healthy
« Good w ork in addressing young people’s risky behaviors in drug misuse (including alcohol) and sexual h ealth.
* Most effective programmes reflect needs and interests of young people.

» Access to appropriate youth information and counselling service are important
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Staying safe
» Inportance of child protection training and management of procedures
« Where services are commissioned or contracted, respective safe guarding responshbilities need to be made explicitly clear

« Inherent risks in areas such as adventurous activities or detachedw ork are being managed better.

Enjoy and achieve

* Youthw orkers continue to provide valuable alternative educational and personal/social development programmes and activities, particularly
for those at risk. Better practice on acaeditation has improved this work

e Young people’s voluntary participation in youth w ak activities strengthens relationships betw een themand youth w akers. h the best work
seen young people socialised and enjoyed themselves.

e Established youth clubs, in particular, provide regular ongoing opportunities for all young people, the contribution they make to preventative
work i vial.

* Services continue tow ork wellwith partners.

e Services are generally review ing curriculum guidance with a view to promoting learning outcomes that meet the challenges of the ECM
agenda. The better among them are giving careful consideration to specifying those learning outcomes w hich are age-specific and most
suited to youth work approaches.

Making a positive contribution

* Youth Services have engaged young people well through youth councils, forums and community action.

* Young people enjoyed participating and developed a wide range of skills. They also enjoyed volunteering and peer mentoring.
» Youth Workers often helped other agencies to develop expertise in seeking young people’s views.

« The nmost effective workw ith tackling anti-social behavior was carried outin conjunction w ith other agencies.

Achieving economic well-being

Youth services, often when working in partnership with Connexions, have been successful in developing preparation for working life
programmes, w here young people were encouraged to develop the skills and confidence to move into work, training or learning. Planning to ok
account of local strategies to develop 14-19 provision generally. Y outh services provided individual young people with support in dealing w ith
issues such as housing, finance, and parental relationships and responsibilties. As a result young people w ere often better placed to consider
their longer-termoptions.

Securing high quality youth wo rk

This OfSTED report has been publshed at a time w hen local authorities are beginning to introduce changes to services for young people in
response to Government proposals. Consequently, it has identified some factors that appear most likely to kead to the satisfactory integration
of youth services, into services for children and young people. The factors identified are:
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A confident and capable youth service. It is apparent that, within, new and emerging children's services structures, better local authorities
recognise the particular educational role of youth w ork in its ow n right as well as its potential to bolster and support w ider youth activities, be
they sporting, arts based, recreational or poltical. They are aware that youth workers are particularly adept at engaging a range of young
people, including those w ith challenging attitudes and behavior and thus contribute to social cohesion. Where local authorities are failing to

identify, support or use the strengths of youth services, it was difficult to see how they could comms sion future services for young people
effectively.

Sufficiency of resources. h the absence of clear national expectations on the funding that local authorities should allocate to youth services,
some continue to fund at too low a level. Others have made efforts to dedicate more funding, generally to positive effect. Some, often larger,
services have a core budget and external funding streams, as well as the resources of partnershipw ork This gives services the flexibiity both
to deploy stef to meet need and to integrate successful grant-aided work into the mainstream provision. With one exception, small unitary
authorities were found to be struggling in this respect, (Hartlepool is an exception here also). Inspection reports acknow ledged the generally
positive inmpact of good levels of funding on: the condition, geographical spread and accessibility of buildings; the provision of specialist
technical equip ment; the training of staff; and the availability of learning materialk to support the curriculum As reported previously by OfSTED,
many local authorities expect much of their youth services and these expectations are not always reasonable. Moreover, local authorities tend
to seek to provide a broader range of youth service activities while struggling to resource existing provision effectively. Good exanples of this

are when detached youth workers engaging with young people onthe streets are deployed for too few hours a week, or buildings open for very
short periods and not at w eekends.

The value of partnerships. Inspection reports have identified for some time that youth services are good at working in partnership: there is

also evidence that resources can be greatly enhanced by such arrangements. Competent and capable y outh services are building partnerships
for the benefit of young people, and in the better exanmples:

e partners value and understand the role of the youth service, including its advocacy function;
e strategic objectives are evidentin practice;

e good useis made of information and intelligence;

e joint planning arrangements are fruitful and forward-looking;

e buildings and resources are shared;

» specialist Connexions, youth offending teamor youth service staff are seconded across organisations, including to the voluntary sector.

Young people's voices. In many of the local areas inspected, youth workers and officers play a key role in promoting young people's
democracy, involving them in decision-making and ensuring that their voices are heard so that they are able to influence outcomes. Such
approaches are already w ell established in youth w ak, but the ECM agenda has given them further impetus. Services have learned much
about the process necessary to underpin continuing effective grass roots and corporate involvement of young people.

Officer deployment The ECM initiative has placed greater emphasis on building upon young people's potential and recognising their
achievements outside formal institutions. Some local authorities have begun to deploy the heads of youth services o their equivalent in lead
managerial or strategic roles with regard to the ECM outcomes 'making a positive contribution' and 'enjoying and achieving'. The picture is,
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how ever, patchy: local authorities w ith w ell perfaming youth services appear to turn quite naturally to such officers to lead developments,
placing them in key strategic groups. In other instances it seems that the visibilty and influence of youth service officers is decreasing, or the
role itself is disappearing.

Equality and equity in practice. Good youth w ak takes full account of the underlying principles that relate to access, equity and diversity.
Y outh services demonstrate a frm commitme nt to w orkingw ithin these principles, for instance in their work with gay and lesbian groups, and in

taking positive action in supporting those most at risk and other minority groups.

So the OfSTED report “Building on the Best” gives many strategic and practical pointers, which when aligned w ith Hartepool’s own Enhanced
Y outh Inspection / self assessmentand Hartlepool’'s needs, offers stong indicators for the development and planning of our services to young
people.

National Perspectives — Conclusion

We have drawn on pieces d national work from w hich to start to “frame” the kind of service whichwould be appropriate for Hartlepool. Given
the present period of significant change and development, it is importantto have done this in some detail— particularly when new services and

partners are comng together to produce better outcomes for young people. We each have avaluable contribution to make, but don’t always
understand fully what these contributions can be for our colleagues.

By giving: A) Policy responses, B) Young people’s perspectives , C) OfSTED views on good practice, a clear national “back cloth” emerges,
which wil both inform colleagues as to the value and role of youth work, and start to shape the s pecific planning and development for
Hartlep oal.

Tom Wylie, (Retiring Chief Executive of the National Youth Agency), succinctly states “What needs to be done” to produce an “integrated youth
offer”is:

« Assessment of need: differentiation;

» Defined standards for provision;

» Clear governance and manage ment;

» Participation by young peopk;

e Involving partners;

e Involve ment — in young people, in building, in workforce.

This encapsulates much of what has been previously stated, and is a useful “tool” in categorising the areas to be addressed. This “tool’ will be
used later in the document.
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3.LOCAL PERSPECTIVES (including needs assessment)

A). Hartlepool — General

Hartlepoal is a small mixed urban and rural borough on the North East coast at the eastern end of the Tees Valley. The borough is relatively
isolated fromthe national transport infrastructure and main markets.

Hartlep ool borough is small and densely populated, covering an area of 9,441 hectares, w ith a population of approximately 90,000, largely
concentratedw ithin Hartlepool itself.

Overall, the population is projected to decline slightly over the next ten years, with older age groups increasing and younger age groups
reducing.

The minority ethnic population in Hartlepool is significantly low er than the national figure. As a consequence of low numbers, minority ethnic
communities can be hard to reach and leftisolated, particularly if language and cultural barriers are also present.

Structural economic change in the laterpar of the twentieth century hit Hartlepool particularly hard with the decline of its basic industries, which

were made up ofa small nunber oflarge employers. This situation was compounded by an inability to generate e mploymentto replace jobs
lost.

The tow n has benefited from significant regeneration in recent years, which has resulted in the establishment of a number of new leisure and
business faciities and significant improvements in education and e mployment indices.

The regeneration of the borough must be setw ithin the context of the previous severe structural and economic changes, the legacy of which
remains in the significant level of disadvantage seen within the borough, especially within urban areas.

According to the 2004 index of mukiple deprivation (IMD) there are high levels of social and economic disadvantaged in Hartlepool. Eight of
Hartlep odl’'s seventeen wards are among the top 10% most deprived in England, w ith 5 of these wards being in the top 3%.
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B). Hartlepool — Young People (needs assessment)

Basic data

The typical youth service core age range of 13-19 years, represents just over 10% other population as a whole. Based on 2005 mid year
estimates the profile is as follows:

Male Femele
Totals Non w hite White Totals Non white White
11-25 years 9045 109 8936 9000 108 8892
13-19 years 4700 56 4644 4500 54 4446

The non white figures reflect the 2001 census at 1.2% of the population. How ever, unofficial estimates now put the proportion at 1.7%.

Being Healthy

Sexual Health - Hardepool has a high under 18 conception rate, w hich although fluctuating and with downw ard trends, most recently
shows anincrease. The incidence of sexually transmitted infections, in particular gonorrhoea and Chlamydia is also concerning,
and sexual health issues remain a priority in Hartlepoal.

Drugs - A small, but significant number of young people misuse drugs and require specialist services. Alcohol misuse is of great concern and
is culturaly underpinned w ithin the w hole populaton. How ever, young people’s misuse is often highlighted (unfarly) and remains a priority

area, as do the risky behaviours associtedw ih it.

Mental Health - Issues concerning mental health particularly self harm, are becoming increasingly important. Contrasting issues of
low self esteem and mac hismo are recognised consistently by youth workers.

Healthy Eating - Issues around poor diet and obesity are of concern locally.

Staying Safe

Har)tllep%ol Y outh Service provides safe and welcoming environments for young people w hich are appropriately staffed with vetted and trained
workers. However, those groups w hich are presently under represented in our service are potentially at greater risk of issues such as bullying
(a key concern of young people themselves), or other associated concerns. Access to the youth service by care leavers, youth offenders,
LGB Tyoung people. black and minority ethnic groups, homeless, etc., therefore become a priority for us.
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Risky behaviours, as a result of drugs or alcohol misuse are also clearly of concern, and are inextricably linked w ith sexual health issues.

Enjoy and Achieve

Hartlepool has a history of lowerthan national average academic achievement rates, however, this situation isimproving year on year. Young
men’s achievement at key stage 3 and 4 continuesto be an issue, and given a “macho” culture observed by our own staff specific work with
boys and young menbecomes a strategic priority. They are over represented in the youth service in comparison to girlsand young women,

and so increasing access and opportunities forthislatter group, becomes a parallel priority also.

Whilst young people clearly enjoy and appreciate youth service provision, accredited outcomes for the service are low, and other evidence o
impact under-developed. The curriculum range needs to also increase in order to offer more opportuniies for young people’s personal
developnment.

Making a Positive Contribution

Hartlepoal Youth Service has good e xamples of providing opportunities for young people to play roles as active citizens in decision making
process. The Youth Opportunities Fund, United Kingdom Youth Parliament (UKY P), Participation Network and Strategy development are
examples of this. Prom sing work needs to be built on and unde rpinned with a focus on de velop ment of the widest possible range of young

people, having the oppo tunity to participate.

Within the youth service specfically, young people’s participation in the governance, planning and evaluation of activities is under-developed.
Similarly, opportunities for volunteering and community involve ment need to be increased.

The youth service continues to give valuable support to young people at risk and the preventative agenda, along with other partners and
colleagues in Hartlepool.

Achieve Economic Well Being
Whether or not young people are engaged in post 16 learning provision s seen as a major predictor of future adult une nployment, ow income,

teenage motherhood and poor physical and mental health. As well as impact upon the individual, thes e have an implication for the economic
health of the town and demand for local services.

Achievement is generally rising for post 16 learners across Hartlepool, how ever this is belov both the national and Tees Valley averages.
Y oung people entering fulltime education has increased and is the highest of the 12 local authorities in the North East. How ever, work based
learning has decreased and this shift may be because of the impact of the Education Maintenance Allow ance.

There has been an increase in the proportion of 16-18 year olds w ho are NEET (not in education, e mployment and training) in Hartlepool, and
this may be attributed to a decrease in capacity of tw o projects specifically targeted at NEET reduction. The youth service played a significant
role here (w ith Connexions and other partners), and creating collaborative opportunities to restore capacity are a priority.
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C. Hartlepool Youth Service — Key information and issues.

Resources
The resources available to this function of the Department for 2007 /08 are as follows:

Employees £ 692,069
Other direct costs £ 327,470
Support recharges £ 94,683
Income £ -147,173

Total net cost: £ 967,049

Hartlep odl Y outh Service has good financial resources and offers satisfactory value for money.
Y outh Service buildings and facilities are of a good quality and w ell maintained and are conmpliant with disability discrimination legislation.

BVPIs and National Youth Agency Audit Figures (2005/06).
13-19 youth population is 9127

Contacts: num bers are 29% Benchmark 25%

Hartlep ool attracts young people above the national benchmark figure and is a w ell used and supported service. Many young people exhibit
challenging behaviours.

Participants’ numbers are 24% Benchmark 15%
Hartlep ool w orks regularly with high numbers of young people w ell above the national bench mark figure.

Rec orded outc omes are 50% Benc hmark_60% of participants.
Hartlep odl’s recorded outcomes are below the national benchmark figure.

Accredited outcomes are 6%_ Benc hmark 30% of participants.
Hartlepoal’s young people achieve wellbelow that national benchmark for accredited outcomes.

Gender balance:
The gender balance is 2:1 inrespect of young men; young w omen, with a clear under representation of girls and young women.
B.M.E inwolvement; is repre sentative of the town profile of 1:2% (2001 census figure).
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Risks

* Business Continuity, Impact Requirement Assessment and Risk processes are updated regularly.

* Development work with vulnerable groups and those under represented w ithin the service remain priorites. In addition, the positive
promotion of differerce is under developed.

» Workforce development issues concerning the e mploy ment, training and support of staff, whilst improving, need to be kept under regular
review.

User Survey

Key messages:

* Young people attend projects to socialise, relax, do sports and activites and try new things.

* Young people “get” fromattending projects such things as fun/ enjoyment, do new things, gain confidence, advice/information.
* Young people sought information on drugs/alcohol, sex/relationships, health, training, employment and e ducation.

e 93% of young peoplew ere very satisfied or satisfied with the service they received.

e Young people regard their relationshipsw ith youthw akers highly.

e 64% of young people said they “got the chance to have their say” in their project.

Issues
Views of non-users need to be addressed.

Sef Assessm ent

Hartlep ool Youth Service, as part of a recent JAR, w as the focus of an enhanced youth inspection, (EYI). We know fromfeedbackthat the self
—assessmentw e provided for the inspection was “open and accurate”. Cearly this is an important piece of evidencewe can now use as part of
our planning process, particularly in addressing areas for development. These are:

Planning and Evaluation

Issues

« Variable with staff; insufficient young people’s involvement in planning (for activity instead of learning);
* More needs explicit;

e Identify the impact (ask “so what’);

» Strategic plans poorly defined;

* Plans/strategies for specific under represented groups insufficiently developed.
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Curriculum

Issues

* Narrow inrange;

« Managementw eek;

e Document in need of revision, linking needs/strategy.

Staff development

Issues

¢ Numbers of unqualified staff/ 5 hour posts;

e Training links to supervision and co-ordination needs;

e Face to face work of fulltime staff —impact;

e Supervision focus on support — more challenge needed;
* Induction process needs revision.

Young people invo lvem ent

Issues

* Needed at alllevels; strategic — unit/project;

* Needed inrecordings/planning/evaluation;

* Needed inrecorded outcomes;

* Young peopleto be involved in self-assessment process;
* Views onnon-usersrequired.

Under represented g roups

Issues

e Male domination of projects (ratio 2:1);

e Under representation of young people fromvulnerable groups e.g. Learning Difficulties & Disabilities, LGBT;
* Promotion of positive relations.
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Quality assurance

Issues

e Only once per year;

« Nouse of internal/external bench marks;
e Sharing good practice;

» Charter and policies require up dating.

Accreditation

e Low;
» Targets for individual projects needed;
» More specific targets needed explicitly for partners.

Publicity, I.T and resources

Issues
More L. T needed;

More good news stories to raise prdile (publicity — positive activities);
Limted external funding.

Partner ships

Hartlepool Youth Service is valued and respected by partners within the tovn. This leads to effective working both in terms of needs
assessment on the one hand, to service delivery on the other. How ever, notw ithstanding this positive situation.

Issues
We need to be more robustin our agreementsw ith partners when granting or commissioning work
We need to develop better integrated services to achieve improved outcomes for young people.

So from the comprehensive self assessment process, we have a further body d evidence, which can contribute to shaping the planning
process.

Concluson

Having now looked at National Perspectives and Hartlepool Perspectives (including needs analysis), we can now look to identify emerging
priorites fromthis information and data. In order to do this the six categories identified earlier in the document have been used.

CSPortfdio -07.0427-2.4 Appendix25
52



2.4 APPENDIX 2.5
4. PRIORITIES IDENTIFIED from NATIONAL and HARTLEPOOL PERSP ECTIVES

The priorities identified are categorised into six areas:

Assessment of need: Differentiation.

Defined standards for provision.

Governance and Management.

Participation by young people.

Involving partners.

Investments —young people, buildings and w orkforce.

ok wNE

Further, having identified the priorities, what an “ideal” service might look like is profiled. Then by identifying Hartlepool’s position is in
comparison with that ideal, we will be able to identify the “gap” that needs to be bridged. This gap will then become the focus of the planning

process.

None of the previous information given, from which the priorities w il emerge, compromises in anyw ay, the nmore strategic plans of Hartlepool
Council. They are complementary to the Community Strategy and in particular the Children and Y oung People’s Plan (and Dvisional Plan).

Inde ed as quoted in the OfSTED report “Building on the best”.

“A Confident and capable Youth Service.”

“It is apparent that within new and emerging Children’s Services structures better local authorities recognise the particular educational role of
youthw orking in its ow nright. They are aw are that youthw orkers are particularly adept at engaging a range of young peopke. Where they are
failing to identify, support or use the strengths of youth services, it is difficukt to see how they can conmission future sewvices for young people
effectively.”

Clearly, therefore a “confident and capable youth service” has much to offer Children’s Senicesin achieving the best E. C.M outco mes.
Hartlepoal Youth Service will aimto be confident and capable.

The strategic prioriies based on the categories identified are now identified and the evidence produced. For each category aeas
representative of a high performing authority are identified and also where Hartlepool is placed in relation to that.
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A High Performing Service

Hartlepool Youth Service

(0] Assessment of need: Differentiation

A clear vision and offers a balance of work which is universal, targeted or
specialist accordng to need.

A broad curicdum which is age specific and suited to youth work
approaches, andis clearly linrkedto needs analysis.
Concentrates on support, activities and acc ess.

Addresses positively the bariers to access by under-represented goups
and so dfers a diverse service which is reflectve o the young people it
serves.

Has vision and balance of work which needs reviewing In light of BVPIs
integrated working, broader needs assessment.

Curriculum range relevant but too narrow, needs should be more explicit.

Al areas covered, but balance needs reviewing in light of other issues in
this section.

Some under-represented groups targeted effectively; positive workk needs
to be extended into other areas.

(i) Defined standards for provision
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2.4 APPENDIX 2.5

A High Performing Service

Hartlepool Youth Service

Core work with 13-19 year olds, extended to 24 yeas for those wih
support needs.

National standards deliveredin ful and with sufficiency.
BVPIs delivered fully.

Activities “of fer” publicis ed appropriately .

Quality assurance produces well established and effective.

Service Level Agreements (SLAs) with patners mbust and monitored
effectively .

Internal and external benchmarking to upskill and upgrade sewice.
Risk understood and monitored effectively.

A good range of policies and development strategies exist, appropriate to
need

Core age range, established; more suppot needed for those 19+
experiencing dfficulties.

Dev elopment needed around curriculum range; sufficiency agenda requires
coordination/inte gration.

Low accreditation requires positiv e action.

Positive activities “offer” in early stages of developmernt, and requires
futher work.

Sef-assessment has an effect, but infrequent and needs involvement of
young people; other quadlity assurance (QA) areas require revision and
dev elopment.

SLAs require reviewing.
Benchmarking opport unities require development.

Risk monitored well, but will require reviewing in light of developments
highlighted here.

Pdicies require updating (e.g. curriculum) and development strategies
needed to address specific issue (e.g. accredited work, work with learning
difficuties and disabled young peaople (LDDs).

(iii) Gov ernanc e and Management
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2.4 APPENDIX 2.5

A High Performing Service

Hartlepool Youth Service

Carrying out revised duties under section 507B Education Act 1996, and
Children's Trusts Agenda. (Local authority discharging its duties
appropriately).

Supported by knowledgeable elected members.

Role and identity of youth service underpinned in contributing to 5 ECM
outcomes, within Chidren’s Trusts.

Providing a ‘s ufficient” service.
Providing quality and efficient setvice.

Robust planning and evaluation to reflect the change agenda, in SMART
Terms.

Emerging duties will be assumed incrementally with the development of the
Children’s Trust and integrated y outh support services agenda.

Youth Sewice needs to be more proactive in educating eected members
about its oles and responsibil ties.

Youth Service needs to be more proactive in promoting role and identity
with Children’s Services and partners.

Sufficiency agenda requires development with partners according to robust
needs assessmert.

« Contestabhility view in context of quality of provision in delivering best EMC

outcomes for young people.

Youth Service planning and reflect a more strategc and “SMARTER”
proc ess.

(iv) Participationby Young People

Reguar participation by young people at all levels within services.

Young people contributing effectively to Quality Assurance Agenda.

Wide representation of young people at loc al authority levels and bey ond.
Young people at the heart of publicity the positive activities programme.

Both users and non-users conmenting on and hence revising, the service
they receve.

Youth Service to develop young people’s involvement from strategc to
project levels within the service.

* Youth Sewiceto involve young people in self-inspection and recordingand

evaluaion processes.

Youth Sewice to increase its contribution to the participation strategy and
dev elop broader repres entation.

Positive activities in early stages and requires development work.
Non-us er surveys require dev e opmert.
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2.4 APPENDIX 2.5

A High Performing Service

Hartlepool Youth Service

(V) Involving Partners

Excdlent relationships with partners offering best
outcomes), for young people.

sevicess (ECM

Needs analysis and promotion of positiv e activities well coordinated.

Contestability delivered on basis of quality and efficient services, delivering
best ECMoutcomes for young people.

Partrership/integrated working reflects needs of young people abovethose
of organizations whilst recognizing strengths of individual contributors.

(vi)

Very good relationships present in Hartlepool, need building on to develop
the integrated agenda. “RFilot” opportunity needs development.

Development work in early stages; pragmatic and incremental approach, as
pat of integration agenda will be adopted.

Existing SLAs require revision to reflect robust quality and efficient
outcomes.

Change agenda in Hartlepool will address issues as they arise, based on
contest ability principles.

Investments — (Young people —see earlier comments, buildings and w orkforce)

Sufficient resources are made available to meet identified needs and
services.

Dedicated, high quality, buildngs provision is available foryoung people.
Efficient IT undermins sewvices.
Sufficient y outh work staff are recruited, trained and retained.

SKilled youth workers support young people effectively.

Needs assessment, resource audit, etc, as pat o changelintegraion
agenda, will inform the process.

Sufficient building stock is available and continues to be maintained to high
standards.

ITresources need developmernt.

Needs constant review in Hartlepod given recent history; “grown your
own’/ volunteers require development.

Training needs to be linked more effectively; lead professional rde to be
developed, safeguardng standards maintained and improved, specialist
work ers (e.g. detached) to be further dev eloped.

The Youth Service Operational Plan for 07-08

follows on from the priorities and needs established in this strateqic document.
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Hartlepool Youth Service Operational Plan 07 / 08

2.4 APPENDIX 2.5

Action Links to ECM
from . . other
Corp/Dept Objectives Actions Milesto ne R%[f)f?ges;lgle Assopc|:|sated Plans Qut- | Aim Progress
Divisional CYPP come
Pan(s) ref)
SCO2 Assessment of Need: Develop intid vision and Apr 07 PD BVPI 221a, b | LAA32 All All
J EO5 Diff erentiation strategic document based on
pres ent needs.
- Commence visioning Juwn 07 PD
exercise with Connexions,
14-19, B76, Abbey Street,
as pilat forintegrated
working.
Revise curriculum document Juo7 PD BVPI 2213, b | LAA32 All All
toreflect present needs and
range.
- Introduce to whole service. | Sept 07 PD
- Underpin management Jan 08 BR
responsibiities for
curicuum,
Dev elop daytime targeted Feb 08 SMc, IA, DM BVPI 2213, b 04 D4
work in three main prgects.
With Connexions dev elop Jan 08 AH BVPI 2218 b | LAA5 05 El
replacement programmes for
NEET, PAYP, Year 11
projects.
Dev elop strategies to work Sept 07 PD, AH, SMc, | BVPI 22143 b | LAA5 04 D4
with LGBT, C.L.A, LDD, BME HW
and young women groups.
- Develop contacts and Mar 08
part nership warking.
Positively promote race and Mar 08 All staff (PD) BVPI 22143 b | LAA5S 04 D4
differenceissues in all 01 A2
projects. Sept 07 plot | Ful time 04 D3
- Pilat “Starpower” exercise Mar 08 roll | Team (PD)
and roll out in schools. out
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Action Links to ECM
from . . other
Corp/Dept Objectives Actions Milesto ne R&(s);f)fpn5|ble Associated Plans Qut- | Aim Progress
S icers Pis
Divisional CYPP come
Pan(s) ref)
SCO2 Defined Standards for « Continue core age range Mar 08 All staff BVPI 2213, b | LAA32 All All
Provision work with 13-19 years.
- As part of LGBT, LDD, Mar 08 SMc/AH 04 D4
targeted work (seeearlier)
— develop work with over
19years.
. \Asion'ng process (See Begin PD BVPI 221a, b | LAA32 All All
earlier) with partners will before J un
deternine s ufficiency; range; 07
integration; contestabllity, etc.
« Develop strategy to tacklelow | Jw 07 | AH BYPI 221a b | LAA32 [ All Al
accreditation.
- Implement strategy. Dec 07 AH
- Reviewstrategy process. Mar 07 AH
« Introduce project specific Jwn 07 | BRPD BVPI 221a b | LAA32 [ All Al
targets for BVPIs
- ldentifying support Oct 07 All staff
mechanisms needed to
deliver.
- Maonitor effectiveness of Feb 08 BR/PD
initiative.
» Develop set of quality Oct 07 BR/PD BVPI 2214 b | LAA32 All All
standards for senvice.
- Implement standards Mar 08
- Improve effectiveness of
SYW faceto-face imein
respect of quality
assurance
- Involveyoung peope in Mar 08 HW BVPI 2214, b | LAA32 All All
sdf-inspection process
- Change Sept 07 BR BVPI 2213 b | LAA32 04 D1
planning/evaluation cy cle
to 6 monthly and introduce
training week
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Action
from
Corp/Dept
Divisional
Pan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Linksto
other
Plans
CYPP

ref)

ECM

Qut-
come

Aim

Progress

- Introduce nternal
benchmarking and goad
practice sharing into
planning/evaluation and
training weeks, and im pact
of work

- All projects to produce
minimum of 1 case study
(main projects minimum of
2) annually

Develop extemal

benchmarking with other

services to improve quality of

Hartlepool Youth Services.

Revise SLAs with partners to
reflect integrated agenda
- Reviseriskin light of
developments in this plan
Review/revise policy
documents onardling
programme —starting with
Curriculum as priority .
Continue process for revising
publicity or positive activities
with partners andyoung
people.

Dec 07

Dec 08

Mar 08

Feb 08

Mar 08

Sept 07

BR/PD

Al staff

PD

PD

PD

PD/ HW

BVPI 2214 b

BVPI 2214 b

BVPI 2214 b

BVPI 2214 b

BVPI 2214 b

BVPI 2213 b

LAA32

LAA32

LAA32

LAA32

LAA32

LAA32

All

All

All

All

All

All

All

All

All

All

All

All

SCO2 Governance and

Management

Assume duties and
responsibiities incrementaly
and pragmatically, resulting
from Children’s Trust and
Integrated y outh services
agendas (seevision piot
exercise with partners earlier).

Visioning to

commence

before J un
07

BVPI 2213 b

LAA32

All

All
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Action Links to ECM
from . . other
Corp/Dept Objectives Actions Milesto ne R%;f)fpn5|ble Associated Plans Qut- | Aim Progress
S icers Pis
Divisional CYPP | come
Pan(s) ref)
» Address issues of sufficiency, Begin PD BVPI 2213 b | LAA32 All Al
quality and c ort estability before J un
through the visioning process 07
pilot referred to earlier.
 Inform elected members of Portfolio Al BVPI 2213 b | LAA32 All All
rde and scope of youth dates library
services on regular basis via twice per
library and portfolio years
information packs.
» Produce more strategic and Apr 07 PD BVPI 221a b | LAA32 All All
robust service plan
SCO2 Participation by young [+ Involve YP at all levels within Mar 08 HW (lead) BVPI 2213 b | LAA32 All All
J EOS people youth service - strat egic, Support ALL LAAS
projects, quality assurance, staff
positive activities, planning
and evaluation
» Each project todevelop its Dec 07 All staff BVPI 2214 b | LAA32 All All
own representative y outh LAAS
“body™.
- Each project todevelop Dec 07 All staff BVPI 221a, b | LAA32 All All
and support 2young LAAS
people as their advocates
for a town youth service
forum.
* Revise, extended and Oct 07 HW BVPI 2213 b | LAA32 All All
implement y outh service user LAAS
suvey.
- Develop and implement Oct 07 HW BVPI 2213 b | LAA32 All All
non-user survey. LAAS
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Action Links to ECM
from . . other
Corp/Dept Objectives Actions Milesto ne R%;f)fpn5|ble Associated Plans Qut- | Aim Progress
S icers Pis
Divisional CYPP | come

Pan(s) ref)
Y outh Service continues to Mar 08 HW BVPI 2213 b | LAA32 All All
lead on and s upport townwide, LAAS
regional, and national/
international developments
involving young people's
participation. Participation
strategy ; HPool netwark;
YOF/ YCF, UKYP, NERYA
international work.
Futher ensure the broadest
representation of young Mar 08 HW
people — particulady from
vunerable/ under represented
groups.

Inv olving Partners. The involvement of partners is | Msioningto PD BVPI 2213 b | LAA32 All All

inextricably linked to the begin befare
dev eloping agendas of Juwun 07

Children’s Trusts and
Integrated y outh service.
Hartlepool will build onits
excellent relationships with its
partners, in developing
incremental and programmatic
approac hes tothe delivery of
best services for young
people.

The visioning pilot process

ref erred to earlier will start this
process, and inevitably
address issues such as:

- Need

- Sufficiency

- Contestability

- Quality
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Action
from
Corp/Dept
Divisional
Pan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Linksto
other
Plans

CYPP
ref)

ECM

Qut-
come

Aim Progress

- SLAs, efc.

- The delivery of quality and
efficient EC M outc omes for
young people will guide and
shape the developing

process and c hange agenda.

SC02
JEO5

Investmert in
Resources - (young
people, buldings,
workforce)

« Sufficiency of resources within

existing y outh service are
good. Visioning pilot exercise

involving partners will produce

needs assessment, resource
audit, etc., as apart of

integration agenda, and so will

inform the process.

» Sufficient dedicated “young
peopl€’ buildings will be
maintained to present high
standards.

- Daytime work will be
developed in 3 main

projects as described earlier

» Depending on budget, IT
resources will be upgraded at
Rassmere, and further
developed at Brinkburnand
Throston.

-Youth Service will lodk to
acqure an effective/
appropriate datacollection
model, which meets specific
service and wider Children’s
Services needs.

(Dependant on budget and

av aiability )

Visioning to

begin before
Juwun 07

Mar 08

Feb 08

Mar 08

Mar 08

SMc/ DM/ 1A

BR/PD

BVPI 2214, b

BVPI 2214 b

BVPI 2214 b

BVPI 2214 b

LAA32

LAA32

LAA32

LAA32

All

All

04

All

All

All

All

D4

All

All
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Action Links to ECM
from . . other
Corp/Dept Objectives Actions Milesto ne R%;f)fpn5|ble Associated Plans Qut- | Aim Progress
S icers Pis
Divisional CYPP | come
Plan(s) ref)
» Recrutment, retention and Sept 07 - PD/ BR BVPI 2213, b | LAA32 All All
training needs will be Mar 08
monitored six monthly, with
appropriate action ensuring.
- Wewill research the
development of madern Mar 08 PD/HW BVPI 22143 b | LAA32 05 El
apprenticeshipsin Youth LAA3
W ok with partners and
impement if possible.
* Induction package willbe Sept 07 - BR/PD BVPI 2213 b | LAA32 All All
revised and implemented. Dec 07 BR/PD
- Supervisions will ide ntify Al BVPI 22143 b | LAA32 All All
training needs and link ed superwisors
into training weeks/ in
sewvice training
programme.
« Safeguardng standards will Mar 08 PD BVPI 2213, b | LAA32 02 B5
beimproved by accessing
multi — agency CP training.
« Specialist worker skills Mar 08 PD/SS/BR All All
(detached work/ 1.T) will be
developed

PD — Peter Davies
A — Imran Abul
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Introduction

This document is the Resources and Support Services Divisional Plan for 2007/08 and
forms part of the Council’s overall service planning arrangements. The plan details the
key priorities and issues facing the division over the next year, and includes a detailed
action plan showing how these priorities will be delivered.

The plan details how the division will meet the Council’s key priorities as stated in the
Corporate Plan and the Children's Services Department’s key priorities as stated in the
Children's Services Departmental Plan 2007/08-2009/10.

This plan should be looked at in conjunction with both the Council’s Corporate Plan, and
the Children's Services Departmental Plan, that together form part of the Council’s
overall service planning arrangements. Figure 1, below, demonstrates how the plans
are linked: -

Tier 1. Corporate Plan.
The plan details the key, Council-wide, strategic objectives identified as being a priority for

the nextyear. Also induded are key actions associated with each objective.

l

Tier 2. Departmental Plan.
The plan details the key issues facing the Children’s Services Department over the next 3

years. It also indudes a detailed annual action plan stating how they will deliver the
relevant key actionsidentified in the Corporate Plan.

y

Tier 3. Divisional Plan.
Each of the four divisions in Children’s Services produces a plan which details key

objectives for the forthcoming year and how the division will meet the key actions
incduded in the departmental plan.

Tier 4. Operational Team Plans.
Individual teams within Children’s Services produce operational plans which detail their
core functions, their key objectives for the coming year, the activities needed to achieve

these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can be
traced through the deparimental plan to specific actions in the divisional plan, and vice
versa. It allows the employees delivering services to see explicitly how their actions
contribute to the Council’s overall objectives and contribute to the implementation of the
Children & Young People’s Plan.



Service Structure

Director of Children’s
Services

Assistant Director
Performance and
Achievement

Assistant Director
Safeguarding and
Spedalist Senvices

Assistant Director
Planning and Service
Integration

Assistant Director
Resources and

Support Services

Building Schoals for the

Future:

» Core ProjectTeam,
includes Asset

Management Team

» Extended Project Team

Finance, Asset Management
& Student Support Senices:

e FinanceTeam
e Student & Pupil Support

Team

Information, Planning and

Support Services:

e System Support Team

+ Data & Information Team

e Admissions, and Support
Services Team

« Commissioning & Review

Team




The Resources and Support Services Division is responsible for:

» School Admissions

» Children’s Services departmental budget
» Financial Managementin Schools

* Planning and provision of schools places
e ICT

* Awide range of administrative and pupil support functions
» Commissioning and review

e Complaints

» Performance Management

* Transport

* Free School Meals

* Swimming

* Carlton Outdoor Centre

* Asset Management

* Building Schools for the Future

The services within the division support the rest of the department in the delivery of the
Children and Young People’s Plan (CYPP) and Every Child Matters. Given the nature
of the work, staff within the division have close links with all teams providing targeted,
universal and specialistservices.

The services link with departments across the council, the Council’s Strategic Partner
Northgate, Northern Grid for Leaming and Voluntary agencies.



Performance Management

* Monitoring and Reporting

The action plan detaling how the division will meet its main objectives for the
forthcoming year will be monitored constantly, and reported to the Children’s Services
Management Team (CSMT) on a quarterly basis. Any amendments to the plan will only
be made with full agreement of CSMT.

* Reviewing the Plan

The action plan will be reviewed on a quarterly basis, with any proposed changes being
presented to CSMT for agreement.

e Communication

Staff within the Resources and Support Services Division will be kept informed about
progress and developments by means of the monthly meetings for team managers with
the assistant director and by managers’ briefings with their teams and individual staff
reviews.



Priorities

Priorities for the Resources and Support Services Division link to its key role in
supporting services across the department in the delivery of the CYPP and the Every
Child Matters Agenda.

Keyissues for 2007/2008 are:

» Development and implementation of the ICT Strategy.

 Review of the School Admissions Policy and ensuring parents are provided with
appropriate information to make an informed choice.

* Implementation of the new Complaints Legislation.

* Finance — implementation of improved departmental budgetary control procedures
and the Financial Management Standard in schools.

* Awarding best value school transport contracts

* Preparation and formal launch of Building Schools for the Future (BSF) project,
including preparation of Strategy for Change.

* Review of current Transport contracts and Policies.

Managers within the Resources and Support Services Division will ensure that
corporate policies in relation to human resource issues, health and safety, equality and
diversity and sustainability are strongly embedded within the division.

The divisional action plan for 2007/2008 is attached below. It identifies the main
strategic objectives for the division and the activities which will be needed to achieve
these. Each team within the division has its own operational team plan which provides
more detail about how specific outcomes will be delivered, giving annual key objectives
and how these link to other plans.

The action plan is in three sections. Section 1 contains priorities that link directly to
Hartlepool's Comporate Plan. Section 2 contains priornties that link directly to the
Children’s Services Plan. Section 3 contains priorities specific to the Resources and
Support Services Division.



Resources and Support Services Action Plan 2007/08

The action plan is split into three main parts. Sections 1 and 2 are those objectives that have been identified in the Children’s
Services Departmental Plan. Section 1 details those objectives that can be linked to the Council's Corporate Plan, and section 2
details those that are specific to the Children’s Services Department.

Section 3 are those objectives that have been identified as being a priority for the division, but have not specifically been included in
the Council’s Corporate Plan or the Children’s Services Departmental Plan.

Section 1 — Objectives that are linked to the Corporate Plan, through the Children’s Services Departmental Plan

Corporate Plan Objective: (Ref: LLO1 & LAA7)
Enjoy and Achieve -raise the achievement and standards of children and young people in the early years, primary and secondary phases
of education

Departmental Plan Objective: CSD 07

Implement the Building Schools for the Future project plan for 2007/08 including completion of the Strategy for Change

Divisional Plan Objective: RSS 01

Prepare for formal launch as a Wave 5 BSF authority in 2007/08 and prepare and submit Strategy for Change

, : Date to be | Responsible | Associated Associated
Ref: Action Completed Officer Risks Pls
RSS | Complete recruitment to BSF Core Project Team by appointment Jul 07 Paul Briggs | FIN6-1.10 Nil
01.1 | of Project Manager
RSS | Complete recruitment to BSF Extended Project Team by engaging | Sep 07 Paul Briggs FIN 6-1.10 Nil
01.2 | External Advisers
RSS | Completion of statutory processes relating to provision of school Nov 07 Paul Briggs FIN 6-1.10 Nil
01.3 | places
RSS | Development of Strategy for Change Mar 08 Rachel Smith | FIN 6-1.10 Nil
014




Section 2 — Objectives that are linked directly to the Children’s Services Departmental Plan

Departmental Plan Objective: CSD 22
To promote the modernisation agenda for Local Government and develop efficient, co-ordinate w orking practices within the Children’s Services

Department that deliver high quality effective and value for money services with due regard to equality and diversity issues for both service users
and staff

Divisional Plan Objective: RSS 02
Work w ith Corporate Strategy to implement new working practices e.g. remote access to ICT, home w orking

. : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
RSS | Promote and develop opportunities for remote access to ICT by Mar 08 Anne Smith ICT6-1.3
02.1 | appropriate staff across the department
RSS | Promote and develop opportunities for home w orking by appropriate Mar 08 Anne Smith ICT6-1.3
02.2 | staff across the department
Divisional Plan Objective: RSS 03
Undertake benchmarking of costs on a systematic basis

: . Date to be Responsible | Associated | Associated
el Action Completed Officer Risks Pls
RSS | Contribute to departmental initiative to increase efficiency through Mar 08 Steve Haley Fin 6-1.6
03.1 | benchmarking of costs and subsequent action




Section 3: Objectives that are specific to the Resources and Support Services Division

Divisional Plan Objective: RSS 04
Review of school admissions policy and ensure parents are able to make an informed choice

. . Date to be Responsible | Associated | Associated
el el Completed Officer Risks Pls
RSS | Review admissions scheme. Apr 07 Anne Smith FIN6-1.1
04.1
RSS | Review of information made available to parents. Dec 07 Anne Smith FIN6-1.1
04.2
Divisional Plan Objective: RSS 05
Implementation of new complaints legislation.
: - Date to be Responsible | Associated | Associated
FEL AElel Completed Officer Risks Pls
RSS | Implement programme of staff awareness and training for complaints | Mar 08 Rebecca FIN 6-1.8
05.1 Thomas
RSS | Revised and updated agency agree ments w ith independent providers | Mar 08 Rebecca FIN6-1.8
05.2 | of social care Thomas
Divisional Plan Objective: RSS 06
Improve departmental budget setting and budgetary control procedures throughout the annual budget cycle
: : Date to be Responsible | Associated | Associated
REI Aelen Completed Officer Risks Pis
RSS | Close down 2006/07 Budget Apr 07 Steve Haley FIN 6-1.6
06.1
RSS | Establish effective budgetary control systems across the department | Apr 07 Steve Haley FIN 6-1.6
06.2
RSS | Set 2008/9 Departmental budget Aug 07 Steve Haley FIN6-1.6
06.3

10




Divisional Plan Objective: RSS 07
Develop tow nw ide strategy for BSF

. . Date to be Responsible | Associated | Associated
REL: aetel Completed Officer Risks Pls
RSS | BSF project plan in place. Mar 08 Paul Briggs FIN 6-1.10
07.1
Divisional Plan Objective: RSS 08
Provide a safe, secure andreliable home to school transport service and develop transport policy.
: - Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
RSS | Renew all transport contracts in line with the principles of best value | Apr 07 Steve Haley FIN6-1.1
08.1
RSS | Review transport policies in light of the Education and Inspection Act | Apr 07 Steve Haley FIN6-1.1
08.2
Divisional Plan Objective: RSS 09
Improve financial management in schools
: - Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
RSS [ Revise schools fair funding scheme Jul 07 Steve Haley FIN6-1.6
09.1
RSS | Implement Financial Manage ment Standard in Schools Jun 07 Steve Haley FIN 6-1.6
09.2
RSS | Support the planned introduction of the multi-year budgets for schools | Ongoing Steve Haley FIN 6-1.6
09.3
RSS | Prepare for DSG/ ISB changes from 2008/10 Ongoing Steve Haley FIN 6-1.6
09.4

11
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24 APPENDIX 2.7
Admissions and Support Services Operational Plan 2007/ 08

This admissions function of the Department carries out the adminidrative activities of the LA asan admissions autholity, in accordance with
statutory responsbilitiesand local policy by

* making recommendations to detemine LA admissions policy;,

e arranging and carrying out consultation on admissions arrangements, in accordance with statutory requirements
e publishing information to parents about admissions;

* managing the co-omdinated admisson scheme;

¢ managing the allocation of placesat community s condary school sat the normal age of trander;

¢« managing the allocation of placesat com munity and voluntary controlled primary school s at age 4+;

¢ managing, when necessary, the transfer of pupil sfrom one shool to another mid-year;

e acting for the LA on all matters conne cted with independent appeal s

This aupport services function is to provide support to officers of the Children’s Services both at the Civic Centre and at Hartlepool Education
Development Centre (HEDC). Adminidrative assi stance is providedto support Continuous Profe ssonal Development (CP D) for schools.

RESOURCES
The resources available to the Admissions and Support Service function for 2007 / 08 are as follows:

Admissions Support Services

Employees £ 57,525 Employees £ 411,636
Otherdirect costs £ 8,191 Otherdirect costs £ 24,468
Support recharges £ 103,826 Support recharges £ -
Income £ -1,500 Income £ -
Total netcost £ 168,042 Total netcost £ 436,104
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Admissions and Support Services Operational Plan 2007 / 08

Purpose

Core functions

To manage the co-ordination of admissions for all schools in Hartlepool.

Ensure that all pupils of statutory school age who require aplace a a
Hartlepool community or volurtary controlled school are offered a place, in

accordance with regulations inforce at thetime. Comply as far as possible with
parental preference while ensuing an efficient use of resources.

Ensure that a positive partnership is developed and maintained between the
schods, outside agerncies andthe LA.

Provide resources to support CPD for school-bas ed staff.

Ensure dl pupils of astatutory school age are offered an appropriate place in
accordanc e with current regu ations and parental chace.

Ensure parents/carers have access to clear information on whichto express
their preference for aschool.

Ensuwre parents are notified of decisions on secondary school admissions in line
with the national offer date.

Ensure parents are notified of decisions on primary schods admissions with a
reasonable timescale.

Arrange and administer CPD couses.
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Admissions and Support Services Operational Plan 2007/ 08

24 APPENDIX 2.7

Action from Llonﬂlflzrto ECM
%?J.psfgﬁg Objectives Actions Milesto ne Reg;f)ﬁc? es;ltS)Ie Assoplc;ated Plans CC:)‘r’nte Am Progress
Plan(s) (CYPP
ref)

LLO1 To co ordinate * Reviewof scheme, Apr 07 ASmM/SB Scheme CYPP 02 B3
admissions for developed and reviewed EA 3.4.2 B5
secondary and primary implemented, taking into and agreed
schools account changes tothe

code of practice on school
admissions.

« Administration of co Apr 07 ASm/SB 03 |Cl-2
ordinated admission C4
scheme for secondary
school.

LLO1 Reviewof information + Reviewof secondary and Ju-Dec 07 | SB/J POD Bookletsto | CYPP 04 D1
made available to primary booklets. allY6 pupils [ EA3.1.3
parents regarding + Infarmation published on Sept 07 MS wit hin
admissions ensuring Children's Services website deadline.
qudlity of information « Ensuring availability of Sept 07 MS Booklets to
and suitable distribution online services during allnursery

application periods. pupils within
deadline.
Inf ormation
updat e and
available.

CsDh 22 Best Vaue andLocal |+ Respond torequests for Apr 07 AM 01- | C2-5
Performance Indc ators performance targets for 05 El-2

BVPI's

» Developonline collection Apr 07 AM

of evidence
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24 APPENDIX 2.7

Action from L'Onﬂfzrto ECM
%?\:ggﬁg Objectives Actions Milesto ne R%?f?gei'gle AssoPICéated (Fc):lir; TD Coolr‘“te Am Progress
Plan(s) ref)
HCO 2 Health , Safety and » Developthe Department’s Apr 07 AM 01- | A1-5
Security Health and Safety Policy 04 Bl1-5
» Reviewthe departments Juwn 07 AM C1-5
security policy El-2
+ Reviewemergency plans Juo7 AM
* Reviewrisk assessments Juo7 AM
HCO 2 School Health + Reviewpolicies and Juo7 AM 01- | B1-5
procedures 04 Cl-5
e Impement newpolicies and | Sept 07 AM D1-5
procedures El-2
CSD 22 Improve EDC services |e Undertake acustomer Sept 07 MPEG
and facilities for centre satisfaction survey d
users internal/external customers
and usethefindngs to
improve sewvices.
CSD 22 Cortinue tointroduce |« Organise training for staff at | J un 07 MPEG
parallel admin. EDC to undertake CPD
functions across admin enquiries from co
teams withinthe ordinatars.
departmentto improve |+ Continue toholdcross-site | Sept 07 MPEG
services and ensure admin meetings to work on
consistency/ procedures and s hare good
practice.
ASmM — Anne Smith SB - Sue Beevers JD - Janet Dennis JP —Julie Piken  AM — Alan Machab MP — Mark Pickering EG-Ev Gray
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24 APPENDIX 2.7
Asset Management Plan Operationa Plan 2007 / 08

The Asset Managementrole within the Department relates to the provision and maintenance of schoal buildings, working towards an improved
learning enviomnmentin order to maximise educational opportunity.

RESOURCES
The resources available to this function of the Department for 2007/ 08 are as follows:

Employees £ 219,365

Otherdirect costs £ 41,6%4
Support recharges £ 78,775
Income £-138,578

Total netcost £ 201,256
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24 APPENDIX 2.7

Asset Management Plan Operationa Plan 2007 / 08

Purpose

Core functions

To maintain and improve school buldings (he learning environment) as a
means of raising educational standards.

Maintain and develop the Asset Management Plan.

Develop and deliver capital works programmes based on priorities established in
the AMP.

Support the development of school faciliies from alternative sources of funding.

Develop a long term strategy for school buildngs and facilities.
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Asset Management Plan Operationa Plan 2007 / 08

24 APPENDIX 2.7

Action from Llonﬂif.zrto ECM
Corp/Dept Objectives Actions Milestone | ReSPonsible | Assodated | o S| out | Aim Progress
Divisiond Officers Pls come

Plan(s) (CYPP
ref)

CSD 07 Prepare for formal Refer to BSF Project Plan Mar 08 PB BSF

launch as aWave 5 Prgect
BSF Authority in Plan
2007/08 including
completion of the
Strategy for Change
CSD 07 Cortinue todevelopan Ensure that the Asset Mar 08 PB/ AK EA 3.4.1 | 03 A2
educational vision for Management process
school buildngs contributes appropriately to
the progress of the BSF
and PCP projects.
Contribute to the Corporate | Mar 08 PB AK
Capital and Asset
Management process.
CSD 11 Contribute to the W ok in collaboration with Mar 08 AK/IJ R EA3.4.1] 03 A2
delivery of Children’s appropriate officers to
Centres/Extended deliv er individual projects,
Schools Programme maximisingon avaiable
funding.
CSD 07 Maintain and improve Prepare Capita W orks Apr 07 AK/IJ R EA 3.4.1 | 03 A2
school buildngs Programme for 07/08
utilisi ng all available |mlje ment programme. Mar 08 AKIJ R
funding
CSD 22 Improv e school facilties Identify issues and respond | Mar 08 J RIAK EA3.4.1 [ 03 A2
in respect of Workforce viathe Capital Works
Reform and Suitability Programme
issues
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24 APPENDIX 2.7

Action from LLnﬂl;zrto ECM
Corp/Dept A . . Responsible | Associated out- | Aim
Divisiona Objectives Actions Milesto ne Officer s Pls (IZ:I?(ETD come Progress

Plan(s) ref)

CSD 22 Seek toreducethe Produce end of year Mar 08 J RIAK EA 3.4.1 | 03 A2
overall backlog of analysis.
maintenance inschaools

CSD 22 Seek best value from End of year evauation. Mar 08 AKIJ R EA 3.4.1 | 03 A2
the constructor under Test individual scheme(s) AKIJ R
the* Partnering in* open market.
Contract’

CSD 22 Support individ ual Explore funding Mar 08 AKIJ R EA3.4.1 |03 A2
schools, wherever opportunities.
possible, toimprove W ork with individ ud AKII R
ther overall faciities schools to develop and
optimising on all deliver improvement
available funding programmes.
streams

PB — Paul Briggs AK - Alan Kdll JR —J ulie Reed
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24 APPENDIX 2.7
Commissioning and Review Operational Plan 07/ 08

This function supports Safeguarding and Specialig Service s by provision of commissioning and contracti ng, provide sa com plaints proced ure

forchildren’s sodal ®rvicesin line with statutory requirements, supportsthe provision of publicinformation relating to children’s social care

service s and contribute s to involvement, user satidaction and quality review within Safeguarding and Spedalist Services.

RESOURCES

The only resources available to the Commissioning and Review function for 2007 / 08 are the salary of the Commissioning and Review Officer.
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24 APPENDIX 2.7

Commissioning and Review Operational Plan 07 /08

Purpose

Core functions

Contribute to effectiv e strategic commissioning for children's scocial care.
Ens ure robust contracting processes are in place for children’s social care.
Provide acomplaints process in line with statutory requirements.

Support provision of public information for children’s social care services.

Contribute to quality systems and the involvement/participation of service users
and ather stakehdders inthe development and assessmert of services.

Develop and impement effective strategies for commissioning.

Prepare service specifications and contract documentation, manage letting of
contracts and negotiation.

Carry out contract monitoring and develop quality standards.
Provide a complaints process: including dev eloping procedures, registering and
managing individual complaints, monitoring and reporting on the complaints

process, providing public information, infarming and training staff.

Develop public information publications and mechanisms for dstribution.

Support to service reviews,quality initiativesand the involvement of seviceusers,
carers and other stak eholders.
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Commissioning and Review Operational Plan 2007 /08

24 APPENDIX 2.7

Action Links to ECM
from : : other

Corp/Dept Objectives Actions Milestone Re%;?ﬁogesrlgle Ass%clz;ated Plans | St | A Progress

Divisional (CYPP

Plan(s) ref)

CsD 22 Implement + Programme staff Mar 08 RT 02 B1-
programme of staff awareness developed 5
awareness and and sessions run
training for
complaints

CSD 22 Efective processes [« Implement new Mar (08 RT CYPP 2 B1-
for contracting and accreditation process for SS 03 5
monitoring with independent fostering 27 El-
prov iders of agencies. 4
independent sector |« |jnk to regona response | Mar 08
placements to nationd residertial
implement ed contract.

Csh 22 Revised and  Re-tenderforprovisionof | May 08 RT 01 Al-
updated agency young carers project. (024 2
agreemerts with + Let new contracts for day | May 08 a3 BL-
independent nusery places. 5
providers of social |, Link to s ub-regonal Cct 08 C1-
care tender for post adoption 2,

support. 4

CSD 22 Implement new « |nformation available for May 07 RT 4 D1
distribution staff.
proc edures for « Distribution channels May 07
public information wit hin de partment

established
« Regular distribution to May 07
partners establis hed.

RT — Rebecca Thomas
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24 APPENDIX 2.7
Financial Services Operational Plan 2007 /08

The Fnancial Services function of the De partment provides advice and support on a wide range of financial matters to schools and officers
within the Children’s Services Department. The main activities undertaken are budget preparation (ata strategic and operational level), budget
monitoring, dosure of accounts, grants administration and the processing of orders, invoices, and general finandal adminidration. Services to

schools are provided under a service level agreement with training packages and a bursar service for shools wishing to purchase a higher
level of support.

RESOURCES
The resources available to the Fnancial Services function for2007 / 08 are as follows:

Employees £ 379,063
Otherdirect costs £ 20,674
Support recharges £ -

Income £-121417

Total netcost £ 278,320
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Financial Services Op

24 APPENDIX 2.7
erational Plan 2007 /08

Purpose

Core Functions

The team contributes to corporate and departm ental objectives by ensuring the

cost-effective use of resources available and complying with statutory
requirements and financial regulations.

Provide effectivefinancia advice and support to school and central budget

holders in budgeting, monitoring of expenditure and financial routines in line
with relevant accourting policies and Codes of Practice.

Cortribute totheraising of standards in schools by providng accurate and
eff ectivefinancial management sy stems, and by compiling benc hmarking
information to enable schools to evauate and improve performance.

Assist schods and central budget hdders to administer grant funded projects.

Monitor departmenta and school performance against budget in order to
contribute to the Chief Financial Officer's duties under Section 151 of the Local
Government Act 1972.

Ensure that acc urate and timely datais provided for statutory and other
financial returns, as well as for management purposes.

Developand maintain the LAs fair funding formula to alloc ate funding to
schools.

Carry out rautine functions such as processing of orders, credtor and debtor
invoices etcin orderto ensue accuracy of financial accounts.

Setup and promote proper accounting procedures through atraining delivery
proggammein schods and withinthe department in order to ensure financial
transactions comply with standing orders, financial regulations and best
accounting practice.
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Finance Service Operational Plan 2007 / 08

24 APPENDIX 2.7

. Links to ECM
Action from _ _ other
Corp/Dept Obiecti . ) Responsible | Associated Qut- Aim
Divisional jectives Actions Milesto ne Officer s Pls Plans come Progress
Plan(s) CypP
ref)
RSS 3 Close down 2006/07 Prepare departmental Mar 07 VH/ICT
Departmental Budget closedown plan
Agree outturn variances Apr 07 FOs
with budget holders
Prepare Reserves update | APT 07 FOs/SH
Prepare outturn reports; Apr 07
- ADs FOs/ICT
— CSMT CTSH
- Cabinet SH
Complete S52 statement Aug 07 CT
RSS (3 Establish effectv e Issue departmental buoget | Mar 07 SH/FO's 0OD100
budgetary control book
sy stems across the Input & maintain Mar 07 FOs
de partment appropriate budget profiles
onlintegra
Prepare budget monitaring | Commencing; | FOs/CT
reports for; Juo7 CTSH
- AD's monthly SH
- CSMTmonthly
- Cab quarterly
Devise and provide budget | A4g 07 ALL
holder training
RSS 03 Set 2008/9 Prepare schedule of grants | Aug 07 FOs/CT OD100
Departmental budget faling out with staffing
implications
Identify pressures and Aug 07 FOs/CT
savings options
Cdculae pay estimates Nov 07 SFA’s
Dec 07 CT/SH

Establish base budget in
cons utation with budget
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24 APPENDIX 2.7

Action from Links to ECM
Corp/Dept C . . Responsible | Associated other Out- Aim
Divisiona Objectives Actions Milesto ne Officer s Pls Plans come Progress

Plan(s) CYPP
ref)
hdders and AD’s
Calcuate SLA charges Dec 07 EE
Prepare buy back Jan 08 VH
broc hure
Complete S52 statement | May 08 )

RSS (3 Manage and monitor Issue & update allocations | Mar 07 & JR

the Standards Fund Budget monitoring Ongoing
Complete DFES return Mont hly JR
Sept 07 JRIAM

RSS (3 Processing Team Establis h performance Apr 07 CT

monitoring scorecard

Establish and document all | May 07 CTAS
key procedures

Multi skilling of all staff Jun 07 CTAS

RSS 06 School Budget Issue budget packs Mar 07 KK

preparaion and Issue 2008/10 allocations | Mar 07 KK

monitoring Statutory monitoring visits | Nov/Mar FOs
Set medium term financial | J un 07 FOs
plans
Benchmarking exercise Dec 07 FOs

RSS 06 Close down 2006/07 NOF reconciliation’s Apr 07 EE

Schools Budgets Agreeyear end position Apr 07 FOs
Verify school balances Jwn 07 FOs
Financial classification Nov 07 FOs
Complete CFR return Aug 07 AMAD

RSS 6 Revise locd fair funding General scheme update Juy 07 CTSH

scheme forfinancing Draft claw back scheme for | Aug 07 SH
schools forum consideration

Draft revised com munity

facilities policy and Aug 07 cT

procedures
Review Formula —
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24 APPENDIX 2.7

Action from L|nkhs to ECM
Corp/Dept S . . Responsible Associated other Out- Aim
Divisiona Objectives Actions Milesto ne Officers Pls Plans come Progress

Plan(s) CYPP
ref)
deprivation, mobility etc Aug 07 CTSJ

RSS 06 Implement Financial Assist secondary schods Jun 07 FOs

Management Standard to achiev e standard

in Schools Establis h pilot project for Jun 07 AMFOs
primary schools
Provide training and Aug 07 AMFOs
suppott to primary schools
& governors
Assist 13 primary schools | Dec 07 FOs/CT
to achieve the standard

RSS 06 Establish SIMS v Trial with volunteer Jun 07 EE

Integrareconciliation schooks

process Issue guidanceto enable | Aug 07 EE
reconciliation
Achieve half year Gct 07 FOs
reconciliation

RSS 06 PrepareforDSG/ ISB Attend seminars Ongoing CTSH

Chang es for2008/11 Prep are forum rep ots & Oﬂgomg CT SH
Cons ultation documents
RSS 06 Provide bursar service Undertake visits in Ongoing AD/SK

accordance with SLA

SH - Steve Haley
LT- Linda Thompson

SJ - SheilaJ efferson (Consultant)
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CT- Carole Thompson AM- Ann McPartland
VH - VanessaHoward JR-J uie Roxburgh

FO's - Finance Officers

KK - Kirsty Kneale
AS - Alison Smith

EE - Emma Espley
AD - Anthony Degnan

SFA'’s - Senior Financ e Assist ants
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24 APPENDIX 2.7
Performance Manage ment Operational Plan 2007 /08

The Performance Management function of the Department provides detailed pupil performance information which is accessible to schools
school improvement and senior officersengaged in the process of monitoring and evaluation of pupil and school progress, tamgets and target
setting. The production of management information repoits relating to social care information isal < a core function.

The Data Collection and Information Analy sis function of the Department provides various statistics on the school population at pupil level, which forms the
basis of the model for the alocation of school budget shares. Support, guidance and training are provided to schools to assist intheir obligation to the DfES
inthe completion of severa statutory returns and also to assist in the application of the schools’ Information Management Systems. Another element of the
sectionis assessing the net capacity of schools, which infoms the admissions and asset management functions of the department.

The Performance Management function is al so re sponsible for the completion and submission of all statutory returnsfor Children’s Senices.
RESOURCES

The resources available to the Pe rformance M anagement function for 2007 /08 are as follows:

Employees £ 178,277

Otherdirect costs £ 29,380

Support recharges £ -
Income £-29308

Total netcost £178,349

CSPortfdio -07.0427 -2.4 Appendix27 18



24 APPENDIX 2.7

Performance Manage ment Operational Plan 2007 /08

Purpose

Core functions

Develop, intempret and present informationin an accurate, reliable and user
friendy form;

Assist schools, governing bodies and the LEA to monitor schod/pupil
perfomance andto establish newand challenging targets;

Provision of data to fecilitate schod budget shares and inform school pace
planning;

Accurate reporting by schools of statutory statistica returns;

Accurate completion of all statutory returns.

Provide detaled inform ation which is accessible to schools, schod
improvement and senior officers engagedin:
e theprocess of monitoring and evaluation of pupl and schod progress;
« classification of schools;
e tamgets andtarget setting;
e planning of school places;
e budget shares;

« monitoring of socid care indicators

Provision of support and assistance to schools in
completion of statutory returns.

Maintenance and development of IMS systems.
Completion and submission of al statutory returns.

Provision of training for schools, school improvement and senior dfficers
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Performance Manage ment Operational Plan 2007 /08

24 APPENDIX 2.7

Action from _ _ Lg}ﬁserto ECM
%?J.F;./gﬁg Objectives Actions Milesto ne R%?f?cnes;lgle ASS%'C'Sated Plans S,L;:e Aim Progress
Plan(s) (CYPP
ref)

LLO1 Continue toenhance + Track, monitor and evaluate | Oct 07 Data & CYPP 02 B3
the current pupil individual pupil Information E&A 03 B5
performance tracking performance with current Manager 3.8 04 C2-
system in order to and prior attainment 05 |5
monitor and ev duate through the use of PULSE. D3
pupil and schoad « Work with schools to Juo7 D4
progress introduce ‘ p-scaes’to El-2

enable pupils making only
small steps of progress to
be monitored.

LLO1 To enhancethecurrent [« Cortinue todevelop and Cct 07 Daa & CYPP 03 C3
target and target setting refine arevised target- Information E&A 05 C5
process and model for setting model tilising Manager 3.3& El
KS2 KS3 and GCSE. Fischer Family Trust data 3.4 E2

forKS1to KS2, KS2 to

KS3, KS2 to GCSE and AEWB

KS3 to GCSE. 5.3
+ Produce Fisc her Family Nov 07

Trust analysis for individual

schools
« Produce individual pupil Cct 07

performance forecasts and

targets based on their prior

attanment at KS1, KS2 &

KS3

Oct 07

Develop a target setting
maodel for predicting pupil
attanment in ICT at Key
Stage 3.
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24 APPENDIX 2.7

Action from
Corp/Dept
Divisiond

Plan(s)

Objectives

Actions

Milesto ne

Responsible
Officers

Associated
Pls

Links to
other
Pans
(CYpPP

ref)

ECM

Out- Aim
come

Progress

LLO1

To implement and
developthe use of
Assessment Manager 7
in schods

Assist schods inthe
transition from Assess ment
Manager 6to Assessment
Manager 7 through
provision of training and
support

Provide training to enable
schools to enhance the
way they are able to
record, monitor and
evduate pupils’
achievemerts.

Provide datafiles for import
into Assessment Manager
7.

Support schools in the full
use of Assessment
Manager 7 and
Performance Analysis.
Lead the Assessment
Manager Working Group in
the developmert of a sute
of AM7 pupil tracking
models.

Sept 07

Apr 07

Juo7

Mar 08

Sept 07

Data &
Information
Manager

CYPP
E&A
3.3

03 Cc2-

LLO1

To enhancethe data
analy sis pack age
offered to schodls.

Develop a comprehensive
data analy sis booklet for
primary schools.

Cortinue toresearch/
develop additional analysis
with a focus onvulnerable
groups.

Oct 07

Dec 07

Data &
Information

Manager

CYPP
E&A

3.3

03 Cc2-

05 D1

LLO1

To enhanc e the range
of dataavaiableto
special schools.

Tracking of specific groups
of pupiks.

Produce a special schod
analysis pack based on

Sept 07

Dec 07

Daa &
Information
Manager

CYPP
E&A
3.8

01 Al-2
02 B5
03 C1-
04 2
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24 APPENDIX 2.7

Action from Lintﬁs to ECM
Corp/Dept A . . Responsible | Associated other . i
Divi?siongl Objectives Actions Milesto ne Ol?ficer < Pls Plans g)‘;:e AIm Progress

Plan(s) (CYPP
ref)
PIVATS. 05 4
D4
El1-2

LLO1 To enhancethe + Tracking of vulrerable Sept 07 Data & CYPP 01 Al-2
tracking of vulnerable groups through the use of Information E&A 02 B5
groups. PULSE Manager 3.3 03 C1-

« Transfer of vulrerable Cct 07 3.7 04 |2
group tagging to schools 3.8 05 c4
forimport into Assessment D4
Manager 7. El-2

CSO05 To enhance/ develop + In conjunction with Liquid May 07 Daa & CYPP 01 Al
therange of social care Logc, develop a range of Information E&A 02 B5
andly sis available. managem ent inf ormation Manager 3.7 03 c2

reports to monitor 05 E1
performance towards

statutory and local

performance indcators.

CSO5 To complete, vdidate e Assist schods inthe May & Sept | Data & CYPP 01 Al
and submit all statutory completion of al statutory 07 & Jan 08 | Information E&A 02 Bl
returns within agreed returns. Manager 3.4 03 B5
timescales + Accurate completion of all Mar 08 05 | C2

departmental stat utory C3
returns. G5

« Work with private & Sept 07 El
alternativ e providers to B3
ensure readiness for the
expansion o the school
census.

« Work with schools & Human | Pec 07
Resources to ensure
readiness for the
introduction of the new
school workforce census.
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24 APPENDIX 2.7
Student & Pupil Support Operationa Plan 2007/ 08

The Student & Pupil Support team secureshome-+to-school transpott for pupilsand students, in accordance with statutory respondbilities and
local polideshy:

* Assessing the eligihility of pupils/gudentsforfree transport, including liaison with schoolsand parents,

« Making arrangements for the provision of transport for eligible pupls/ sudents through dete rmining transport routes, oganising tendering
procedures, arranging for the award of contracts, and monitoring performance to ensure com pliance with the terms of contracts;

e Providing bus escortsto assist pupils with special educational needs in their travel arrangements.

The section also co-ordinates the primary learn to swim _programme via a buy back armngement with schools and administersthe free schoal
meals service. The section issues, receives and processes all applications for free_school meals for those gudents and pupils within

Hartlepool. In addition to ths, the section continues to promote the national Education Maintenance Allowance (EMA) scheme to enaure that
Hartlepool students are afforded every op portunity to continue their edu cation post 16.

The section al so coordinate susage of the Carlton Qutdoor Education Centre and administers the schem e forfunding eligible pupilsto attend
the centre.

RESOURCES
The resources available to thisfunction of the De partment for2007 / 08 are asfollows:

Employees £ 752,542
Otherdirect costs £ 930,202
Support recharges £ 90,579
Income £-192,692

Total netcost £1,580,631

CSPortfdio -07.0427 -2.4 Appendix27 23



Student & Pupil Support

24 APPENDIX 2.7
Operational Plan 2007/ 08

Purpose

Core Functions

Ensure that primary and secondary pupils are able to access education
through the provision of transport between home and school.

Ensurethat pupils using transport provided by the LAdo so insafety.

Provide a post-16 trans port scheme within Hartlepod to encourage students to
remain in education after reac hing the statutory leaving age.

To ensure that pupils from low income households are able to obtain a midday
meal.

To encourage continuing participation in education once the statutory school
leaving age has been reac hed.

To ensure that adl pupils are afforded the opportunity to learn water safety and
to swim 25m before leaving primary school.

To ensure that maximum use is made of Outdoor Education Facilities

Provide transport to pupils/students in accordance with the Authaority’s statutory
responsibiliies and local policy .

Ensure that parents/pupils/students are aware of their entitlement.

Ensure that transport provided for Hartlepool pupils/students meets
appropriate safety standards.

Award contracts for home to school transport and undertak e performance
monitoring to ensure complianc e with contract terms.

Work with partners on reviews of trans port pdicy including provision for post
16 transport.

To assess digihility for free school meals in accordanc e with statutory
responsibilities;

To administer the marketing and publicity of the Education Maintenance
Allowance (EMA) scheme (national scheme from Sept 2004) in conjunction
wit h other stak eholders;

Provide and administer ather student suppott to 16-19 year dds in school,
To provide learnto swim programmes for primary schools within Hartlepool.
To manage the safe operation of swmming pools used by schools

To administer use of the Carlton and Lanehead Education Centres
Hartlepool Schools including provision of financial support to eligible pupils
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Student & Pupil Support Operational Plan 2007/ 08

24 APPENDIX 2.7

. Links to ECM
Action from . . other
CE:)?\/r|ps{[;ﬁF;It Objectives Actions Milesto ne R%?f?:esrlgle Ass%(l:éated Pans c?n; Am Progress
Plan(s) Cypp
ref)
RSS 5 Provide a safe, secue |+ Ongoing training Ongoing JMLW Al drivers & | CYPP 02 B2
andreliable home to programme for SEN escorts escorts are EA3.8&
school transport sewice including medical protocols. enhanced 3.4
. Training records to be %pt o7 JMJ B CRB cleared CYPP
incorporated into EMS. bef ore SS2.2
« Undertake individual risk Sept 07 JMIB access to CYPP
assessments for SEN pupils EA38&
pupils. 3.4
RSS 5 Ensure fair access to * Eligbility criteria pubished Apr 07 JMJ B Applications 05 E4
the home to school in various formats including processed as
trans port service bodklets & dectronically. folows;
e Annual review of trans port Sept 07 KW/PR a) .
policies to take account of Mainstream
Education and Ins pection within 48 hrs
Act. b) SEN
« Route-planner GIS software | Ju 07 JMJIB within 5
to be installed. working days
RSS 5 Implement an + Implement action plan toroll | Sept 07 J MKW CYP 03 C2
independert travel out scheme. AEW 57
schemein Hartlepod
RSS 5 Renewall transport + Establish departmertal Apr 07 PR/J M
contracts inline with trans port requirements.
the principles of best * Prepare PID & plan. Apr 07 PR/SH
value « Establish scope for May 07 PR/IJ M
incorporating other
departmenta trans port
requrements.
* Prepare service leve May 07 PRIJ M
specifications for each client
ty pe.
Jun 07 Proc Team
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25




24 APPENDIX 2.7

Action from L|nkhs to ECM
Corp/Dept C . . Responsible | Associated other Out- Aim
Divisiona Objectives Actions Milesto ne Officer s Pls Plans come Progress

Plan(s) Cypp
ref)
* Initiate tender process in
line with OJEU regs & best
value principles.
RSS 5 Set, monitor and cortrol |« Establish procedureto Mont hly J MVH
the home to school reconcile all spending tothe
trans port budget and Integra sy stem.
monitqr contract * Provide projected spendin Mont hly JMVH
compliance accordanc e with monthly
finance team requirements.
Ensure that pupls from [« Puhblicise entitlement and Sept 07 CR Process CYPPAE | 01 Ad
lowincome families can eligbility for FSMvia completed W5.1
access a mid-day meal admissions literature and applications CYPPAE
whilst attendng school other agencies. wit hin 48 W 5.75
« Explore online applications | Dec 07 CR hours 05 =3
to improve access tothe
service.
Delver primary swim * Reviewuseof PLASC Sept 07 LW CYPP 03 C4
teaching in Hartlepool figures for Primary BH
to National Curriculum swimming session 1.1,1.3 05 E4
Standards allocations. 1.26
* Prepare service leve Apr 07 LW/I M CYPP
specifications for inclusion ABEW
in transport contract
renewals.
CsD 3 Ensurethat swimming |« Impement IT system to Apr 07 LW/MS CYPPEx | 03 C3
performance data is capture datafor records of A3.3
avallable and accurate achievement and swimming
teacher details.
+ Redesign teacher record Apr 07 LW
sheets.
* Produce bi-annually Ju o7 LW
statistics and progress
reports on pupil progress.
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24 APPENDIX 2.7

Action from L|nkhs to ECM
Corp/Dept C . . Responsible | Associated other Out- Aim
Divisiona Objectives Actions Milesto ne Officers Pls Plans come Progress

Plan(s) CYPP
ref)

CSD 5 Ensure teaching « Instructor training Sept 07 Lw CYPP

delivery is consistent programme established. EXA
andconforms toASA |« Recruit & train more supply | Sept 07 Lw
standards teachers.
« GATsessions panned with | Apr 07 LW/EL
Swim Dev elopment Officer
at Brinkburn Pool.
* ASA Top Up Sessions for Juo7 LW
Yr 6 puplls.
Manage the safe and » Achieve DDA access at Sept 07 AK/ILW Risk CYPP 02 B2
eff ective use of school Brirkburn. assessments | SS2.2
pods * Introduce Motorised cover Sept 07 AK/LW for indvidual
at Brinkburn. sessions +
« Annual H&Sinspection and | Mar 07 LW/ EH generic for
quarterly building AK each pool
maintenance programme to
be implemented .
« Classroom based wat er Sept 07 LW/Swim
safety sessions to be Teachers
impemented.
* Install specialised Sept 07 LW/KD
equipment for changing
(Springwell School) at
Brirkburn Pool.
PR - Paul Robson KW - Karen Wilkinson AK- Alan Kell VH- Vanessa How ard J M- Judith Maughan

JB- Jacky Brace

MS - Mike Smith (team)

CSPortfdio -07.0427 -2.4 Appendix27
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24 APPENDIX 2.7
System Support Operational Plan 2007 / 08

This function of the Departmentincludesthe developmentand support of the ICT needs of the department.

RESOURCES

The resources available to the System Support function of the Department for 2007 / 08 are as follows:

Employees £ 150,261
Otherdirect costs £ 7,210
Support recharges £ 27,141
Income £ -

Total netcost: 5_154_6_1_2_ o
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24 APPENDIX 2.7

System Support Operational Plan 2007 / 08

Purpose

Core functions

services.

Contribute to corporate and departmental objectives by supporting the planning
and secuiing of effective, efficient, high quality, well-managed and appropriate

To implement and maintain ICT systems necessary for the department and
schools to undertake their statutory and corporate duties;

To provide training and support to cdleagues within the department and
schools on the use o ICT systems;

To liaise with Northgate regarding procurement, faults and departmental /
corporate ICT issues.
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System Support Operational Plan 2007 / 08

24 APPENDIX 2.7

Action from Linl:]s to ECM
Corp/Debt _— : : Responsible | Associated other | oa
Divipsiong\l Objectives Actions Milesto ne O[f)ficer . o (lzl;—\i(rllalsD Qut. | Aim Progress

Plan(s) ref)

ICT Provide an integrated » Develop the existing LA Sept 07 MS 01 D1

Strat egic online information Community portal to ensure 04 D4-5

Plan servicefor dl citizens it wil meet the needs of

Priority 1 including thos e with citizens, parents, carers,

addtional needs. employ ers and learners.

ICT Provide integrated « Electronic Socia Care Sept 07 MS CYPP 01 Al-2

Strat egic online personal support Record (ESCR) — IT SS 02 Bl

Plan for children, young element implemented and 241 B3

Priority 2 people, carers and linked to coporate 251 B5

practitioners. document management
sy stem.
« Integrated Children System | Sept 07 MS
(ICS) - IT element
implemented.

ICT Develop a Dis aster « Explorethe opportunities for | Apr 07 MS

Strategc Recovey Plan to schools, in consultation with

Plan ensure safety and Northgate, of aggregated

Priority 7 retrieva of all central data storage,

information. backup andrecovery.

ICT Broadenthescope for |« Investigate the options for Mar 08 MS

Strategc access to information provision of remote access

Plan through the use of within the depatment and

Priority 8 mobile technology and for extemal agercies.

remote acc ess

ICT To faciltate the e Audt of sysgemsto identify | Ju 07 MS

Strategic provision of good robustness, flexibility and

Plan quadlity management responsiveness to change.

Priority 9 information throughthe |+ Investigate what reporting Sept 07 MS

useof ICT tools are available and

procure where necess ary

complementary reporting
tools.
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24 APPENDIX 2.7
MS — Mike Smith
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2.4 APPENDIX 2.8

CHILDREN’S SERVICES DEPARTMENT

.

Every Child Matters

HARTLEFOOL

BOROLIGH COLM

Safequarding and Specialist
Services

Divisional Plan
2007 /08
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Introduction

This document is the Safeguarding and Specialist Services Divisional Plan for
2007/08 and forms part of the Council's overall service planning arrangements.
The plan details the key priorities and issues facing the division over the next
year, and includes a detailed action plan showing how these priorities will be
delivered.

The plan details how the division will meet the Council's key priorities as stated in
the Corporate Plan and the Children’s Services Department’s key priorities as
stated in the Children’s Services Departmental Plan 2007/08-2009/10.

This plan should be looked at in conjunction with both the Council’'s Corporate
Plan, and the Children’s Services Departmental Plan, that together form part of
the Councils overall service planning arrangements. Hgure 1, below,
demonstrates how the plans are linked: -

Tier 1. Corporate Plan.
The plan details the key, Coundil-wide, strategic objectives identified as being a priority

for the next year. Also induded are key actions associated with each objective.

|

Tier 2. Departmental Plan.
The plan details the key issuesfacing the Children’s Services Department over the next
3 years. It also includes a detailed annual action plan stating how they will deliver the
relevant kev actions identified in the Corporate Plan.

Tier 3. Divisional Plan.
Each of the four divisions in Children’s Services produces a plan that details key
objectives for the forthcoming year and how the division will meet the key actions

induded in the departmental plan.

Tier 4. Operational Team Plans
Individual teams within Children’s Senices produce operational plans which detail their

core functions, their key objectives for the coming year, the activities needed to achieve
these and how these link to divisional and other relevant plans.

This approach ensures that any objective that appears in the Corporate Plan can
be traced through the departmental plan to specific actions in the divisional plan,
and vice versa. It allows the employees delivering services to see explicitly how
their actions contribute to the Council's overall objectives and contribute to the
implementation of the Children & Young People’s Plan.



Service Structure

Director of Children’s
Services

\

Assistant Director
Performance and

Assistant Director
Safeguarding and

Assistant Director
Planning and Service

Assistant Director
Resources and

Achievement Specialist Services Integration Support Services
Family Support Young Person’s Safequarding and Review
Service Services Unit
Three geographically « Young Person’s * Independent Reviewing
based Family Support Teams Service
Teams
. Settled Care Team . Child Protection
Two Family Resource Conferencing Service
Centre Teams «  Community Support
Team » Local Safeguarding
Children with Disabilites Children Board
Team « Leaving Care Team Management
Shared- Cared Unit for e Placements Team » Private Fostering
children with disabilites
«  Star Centre -  Licensing Service
Placement Support
Semvice * Multi-Agency Public
Protection Arrangements




The Safeguarding and Specialist Services Division is responsible for:

* Two of the five outcomes for children: * Be Healthy and * Stay Safe’.

* Services to children in need, particularly children who are in need of
protection or care or have a disability.

* Family Support Services — children under 11 years and of all ages with a
disability

* Young People’s Service — children and young people over 11 years — leaving
care, fostering and adoption.

» Safeguarding and Review — Local Safeguarding Children Board and child
protection.

The services within the division are specialist services, fulfiling the Council’s
personal social services functions for children. This division provides specialist
services to reduce incidents of child abuse and neglect, safeguard and promote
the life chance benefits for children in public care and the safety and well-being
of children in need, particularly those children who have a disability.

Given the nature of the work, staff within the division have close links with the
Primary Care Trust and other NHS partners, the Police Service, Connexions, the
Probation Service, Courts and the Child and Family Court Advisory Support
Service (CAFCASS).

There are also close links with the Community, Voluntary and Independent
Sector, who play a major part in delivering services to children in the Borough.

Resources

The total net budget for Safeguarding & Specialist Services is £9.5m. This is
apportioned across four main areas of expenditure:

» Staffing — social workers; social care workers & support staff;

* Placement Services — Adoption & Fostering Allowances;

* External Placements — Independent residential & fostering placements;
» Safeguarding & Review - Local Safeguarding Children Board.

In addition, the £9.5m contains a number of specific grants allocated by central
government. These include: -

e Children’s Services Grant (part);
* Teenage Pregnancy Grant;
* Child & Adolescent Mental Health Services Grant.



Performance Management

* Monitoring and Reporting

The action plan detailing how the division will meet its main objectives for the
forthcoming year will be monitored constantly, and reported to the Children’s
Services Management Team (CSMT) on a quarterly basis. Any amendments to
the plan will only be made with full agreement of CSMT.

* Reviewing the Plan

The action plan will be reviewed on a quartery basis, with any proposed changes
being presented to CSMT for agreement.

« Communication

Staff within the Safeguarding and Specialist Services Division will be kept
informed about progress and developments by means of regular management
and team meetings. The Assistant Director and Heads of Business Units meet
fortnightly, Heads of Business Units and Team Managers meet weekly and Team
Managers and their teams also meet weekly. There is a monthly Performance
Management Meeting involving the Assistant Director, Heads of Business Units,
Team Managers and other first line managers.



Priorities

Priorities for the Safeguarding and Specialist Services Division link to its key role
in protecting children and providing stability and improved life chance benefits to
looked after children, children with disabilities and children in need.

Keyissues for 2007/08 are:

* Improving transition planning between CAMHS and adult mental health
services and for children with long-term health conditions between paediatric

care and adult health care.

 Ensuring there is sufficient capacity and range of foster and adoption
placements to meet local need.

* Improving the joint commissioning and contracting arrangements in relation to
out-of-authority placements for looked after children.

* Devwveloping the work of the Local Safeguarding Children Board.

* Reviewing services to children with disabilities.

* Improving performance management through the delivery of the Integrated
Working & Information Sharing (IWIS) project.

In addition, the division is responsible for two of the five * Every Child Matters’
outcomes for children:

* Be Healthy.

» Stay Safe.

Managers within the Safeguarding and Specialist Services Division of Children’s
Services will ensure that corporate policies in relation to human resource issues,
health and safety, equality and diversity and sustainability are strongly embedded
within the division.

The divisional action plan for 2007/2008 is attached below. It identifies the main
strategic objectives for the division and the activities that will be needed to
achieve these. Teams within the division’s Business Units have developed
operational plans, which provides more detail about how specific outcomes will
be delivered, giving annual key objectives and how these link to other plans.

The action plan is in three sections. Section 1 contains priorities that link directly
to Hartlepool's Corporate Plan. Section 2 contains priorities that link directly to
the Children’s Services Plan. Section 3 contains priorities specific to the
Safeguarding and Specialist Services Division.



The action plan is splitinto three main parts. Sections 1 and 2 are those objectives that have been identified in the Children’s
Services Departmental Plan. Section 1 details those objectives that can be linked to the Council’s Corporate Plan, and Section
2 details those that are specific to the Children’s Services Department. This action plan expands on both of those gives more

Safeguarding and Specialist Services Action Plan 2007/08

detail as to how this will be achieved.

Section 3 are those objectives that have been identified as being a priority for the division, but have not spedcifically been

included in the Council's Corporate Plan or the Children's Services Departmental Plan.

Section 1 — Objectives that are linked to the Corporate Plan, through the Children’s Services Departmental Plan

Corporate Plan Objective: (Ref:HCO2 & LAA10)

Be Health — Children and young people will be physically, mentally, emotionally and sexually healthy, lead healthy lifestylesand chose
not to take illegal drugs

Departmental Plan Objective: CSD 03
Improve arrangementsfor transtions between settings and from children’sto adult services

Divisional Plan Objective: SSS 01
Improving transtion planning between CAMHS and adult mental health services and for children with long-term health conditions
between paediatric care and adult health care

) : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
sss | Implement and monitor arrangements for transition planning in - | Apr 08 Jim Murdoch FIN6-1.8

01.1 | respect of mental health services.

SSS Implement and monitor arrangements for transition planning for | Apr 08 Sheila FIN6-1.8

01.2 children with long-term health conditions. O'Connor




Corporate Plan Objective: (Ref: CSO5 & LAA18)
Stay Safe — Children and young people will live, grow and leam in safety, where parents, carers and all adultstake responsbility for
their safety and well-being

Departmental Plan Objective: CSD 04
Increase the number and range of foster and adoptive placementsto meet local needs

Divisional Plan Objective: SSS 02
Ensuring there is sufficient capacity and range of foster and adoption placementsto meet local need.

, : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
SSS Develop opportunities with independent providers to Mar 08 Phill Warrilow | FIN6-1.8
021 | complement the fostering service. CFBY

: CFAl (BVPI
Maintain improved performance in respect of looked after Mar 08 Phill Warrilow | FIN6-1.8 49)
SSS | i i CF/C23
children placed for adoption.
02.2 (BVPI 163)
sss | Increase the number of Special Guardianship Orders. Mar 08 Phill Warrilow | FIN6-1.8 CF/C23
(BVPI 163)
02.3
Departmental Plan Objective: CSD 05
Reduce the number of placement movesfor looked after children and increase the gability of placements
Divisional Plan Objective: SSS 03
Reduce the number of placement movesfor looked after children and increase the dability of placements
_ : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls
SSS | Identify cohort for 2007/08 for short-term and long-term Apr 07 Jim Murdoch FIN6-1.8 CF/A1 (BVPI
03.1 | placement stability. 49) &
. : CF/D35
SSS | Monitor and evaluate the work of the Star Centre. Mar 08 Jim Murdoch | FIN6-1.8 CF/C63
03.2
SSS | Improve reviewing arrangementsthrough consultation with Oct. 07 Phill Warrilow | FIN6-1.8
03.3 | Corporate Parenting Forum Young People’sgroup.




Depart

mental Plan Objective: CSD 06

Develop the work of the Local Safeguarding Children’s Board

Divisional Plan Objective: SSS 04
Develop the work of the Local Safeguarding Children’s Board
, : Date to be Responsible | Associated | Associated
Ref: Action Completed Officer Risks Pls

sss | Secure funding from key partners. Apr 07 Phill Warrilow | FIN6-1.8
04.1
sss | Appoint Development Officer and Training Co-ordinator. Jun 07 Phill Warrilow | FIN6-1.8
04.2
SSS Implement “Managing Allegations against People Working with | Sept 07 Phill Warrilow | FIN6-1.8

Children” requirements.
04.3
SSS Di gil learning by researching common featuresfrom recent Oct 07 Phill Warrilow | FIN6-1.8

Serious Case Reviews.
04.4
sss | Develop and implement Quality Audit schedule. Oct 07 An McMorris FIN6-1.8
04.5

10




Section 2 — Objectives that are linked directly to the Children’s Services Departmental Plan

Departmental Plan Objective: CSD 21
To develop a Commissioning Strategy for the Children’s Trust

Divisional Plan Objective: SSS 05
Improve joint commissioning and contracting arrangementsin relation to out-of-authority placementsfor | ooked after children

: . Date to be Responsible | Associated | Associated
R Action Completed Officer Risks Pls
SSS | Agree criteria for eligibility for continuing health care funding. Oct 08 Phill Wartilow/ | POL 6-4.5 CFAT70
05.1 Carole

Langrick
SSS | Review services to children with disabilities with a view to Mar 08 Phill Warrilow/ | CPS 6-2.1
05.2 [ egablishing lead commissioning, integrated servicesand Sue J ohnson
aligned budgets.
SSS | Determine level of anticipated commissioning for all Mar 08 Phill Warrilow | POL 6-4.5
05.3 [ placements.

11




Section 3 — Objectives that are specific to the Specialist and Safeguarding Services Division

Divisional Plan Objective: SSS 06
Improve performance management

: . Date to be Responsible | Associated | Associated
yie Action Completed Officer Risks Pls
SSS | Implement Integrated Children’s System. Sept. 07 Phill Warrilow | FIN6-1.8
06.1
SSS [ Implement schedule of Performance Indicator Reporting. Oct 07 Phill Warrilow | FIN6-1.8
06.2
SSS | Monitor and maintain the improved access to Direct payments. | Oct 07 Phill Warrilow | FIN6-1.8
06.3

12




Performance Indicators

The action plan detailed a number of Performance Indicators that will be used to measure the successful implementation of the
actions. Those indicators are included in more detail in the table below. For those indicators that are only collected on an

annual basis please indicate so in the * Quarter 1 Target’ Column.

o Outturn Target Quarter | Quarter | Quarter | Quarter
Ref Definition 2006 2007 1 Target | 2 Target | 3 Target | 4 Target
BV 49 Stability of placements of looked after
PAF Al children
BV 163 Adoptions of children looked after
PAF C23
PAF A3 Re-regi grations on the child protection
regiser
PAF B7 Children looked after in foster placements
or placed for adoption
PAF C24 | Children looked after absent from school
PAF C63 | Participation of looked after children in
reviews
PAF C64 | Timing of Core Assessments
PAF D35 | Long-term gability of children looked after

13
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Disability Team Operational Plan 2007 /08

2.4 APPENDIX 2.9

Action from . . Lgtlﬁlserto ECM
C_or_p/_Dept Objectives Actions Milestone Responsible | Associated Plans Out- | Am Progress
Divisional Officers Pls

(CYPP come
Plan(s) ‘e
CSD 03 Improve * Finalise protocol Mar 08 Transions | SS (LAC) | CYPP 01 | A15
arrangements for developed with adult Steetring 23 BH& SS | 02 B5
transition between social care Group Learning
settings and from colleagues and Difficulty
children’s to adult partner agendies. and or
services Disability
Ensure thatall young | Sep 07 Team Action
people transferring to Manager Plan
adult social care have Children
a person centred plan Disability
that considers their Team
health needs Transition
Forum
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2.4 APPENDIX 2.9

. Links to ECM
AC(:::)Iropr/]I;reoprtn A . . Responsible | Associated other .
Divisional Objectives Actions Milestone Officers Pls Plans Out- Am Progress
Plan(s) (CYPP come
ref)
SCO02 Children and young Promote participation | Systems | Team C63 CYPP 04 D1
people who live in of disabled children in place Manager PC4.43
Hartlepool are and young Peoplein | by Sept Sodal Learning
provided with the their Looked After 07 Workers Difficulty
opportunity to Review by supporting and or
participate fullyin their attendance and Disability
the life of the or for those unable to Action
community attend or verbally Plan
communicate ensure
their views are sought
via other methodsi.e.
pictorial, symbolic.
Continue to develop | Mar 08 Team
mechanisms for Manager
children and young Sodal
people to contiibute Workers
to their assessments
and care plans
Increase the Mar 08 Team C63
proportion of children Manager
and young people Social
involved in and Workers
contiibuting to service Residential
design and Unit
development.
Promote sodial Mar 08 Team
indusion and the Manager
needs of children with Care Co-
learning difficulties ordinator
and or disability in Social Care
Staff

mainstream activities
provided across all
services
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2.4 APPENDIX 2.9

Action from _ _ qutﬁserto ECM
gio\:ips/ilgrfglt Objectives Actions Milestone Regfp;i%r;?lsble ASS%T;ated Plans Out- Am Progress
Plan(s) (CYPP come
ref)

HCO 2 A Care Co- Multi agency training | First Care Co- CYPP SS | 02 B5
ordination Process is developed and course is | ordinator 2.8 04 | D1
thatis well delivered to in Apr07 | and multi Learning | 01 Al
established and professionals and agency Difficulty
embedded in parents to fadlitate steering and or
practice which undertaking the key group Disability
facilitates children worker role. colleagues Action
receiving joint Guide to servicesfor | Mar 08 Care Co- Plan
assessment and co- children with Learning ordinator CYPP
ordinated package Difficulties and or and working PC4.7
of care. disabilities to be group

developed in induding
conjunction with the parents and
Information Directory. multi agency
colleagues
Explore further Sep 07 Team CYPP
opportunities for Manager BH 1.6
joining up reviewing Care Co-
processes to avoid ordinator
repetiious meetings Sodial Care
for children and and multi
young people and agency
their carers colleagues

SSS06.3 Developmental work Working party to Working | HOBU C51 CYPP 05 | E5
to take place in explore available Party to Team AEW 5.7
relation to self research and actions | be setup | Manager Learning
directed support (In of other authoiities. in Jun 07 | PLIO Difficulty
Control) for children, Sodal Care and or
young people and Staff Disability
their families Action

Plan

CSPortfolio - 07.04.27 - 2.4 Appendix2.9




2.4 APPENDIX 2.9

Action from _ _ Llcl)wtl;]serto ECM
gio\:ips/ilgrfglt Objectives Actions Milestone Regfp;i%r‘l;lsble ASS%T;ated Plans Out- Am Progress
Plan(s) (CYPP come
ref)

SSS05.2 A choice of short » Reviewthe use of Mar 08 Assistant E67 CYPP SS | 02 B5
break care Exmoor Grove Director 2.8 04 D3
opportunities are Community Home (S&S PC4.7.5
available for children |« |mplement Best Value | Mar 08 Services) Learning
with disabilities and recommendations HOBU DIfﬁCU'ty
their families regarding the Team and or

management Manager Dlsablhty
arrangement for the PLIO Action
Disability Family Plan
Resource Workers.
« Consider the merging | Mar 08
of the Disability
Family Resource
Workers and the
Residential Social
Care Officersinto one
staff group.

CSD 05 Children and young [+ All residential Social Mar 08 HOBU CYPP SS | 02 B1-
SSS 02 people with learning Care Officer, family Team 2.8 B5
disabilities live in resource workers and Manager PC4.7
safe environment disability team Social Residential Learning
and are protected Workersto be trained Unit Difficulty

from abuse and in * Team Teach’ Manager and or
exploitation + Spedalist training to Mar 08 Sodal Care Disability
be undertakenin Workers Action
deve|0pi ng Social Plan
communication plans Workers
for non-verbally Residential
communicating Sodal Care
children/young Officers
people.
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Family Support Business Unit Operational Plan 2007 / 08

2.4 APPENDIX 2.9

Action from LI(;]tIEZrtO ECM
Corp/Dept Objectives Actions Milestone | ReSPonsible | Associate | g0 Progress
Divisional Officers d Pls

(CYPP .
Plan(s) ref) Out- | Aim
come

CS0O2 Reduce the harm Strategy regarding Sep 07 HOBU CYPP 01 A5

caused by illegal parental misuse of Network SS 221 | 02 B1
drugs and alcohol drugs and alcohol to members NSF 5
misuse be written by Hidden

Harm Network

Core assessmentsto From Apr | HOBU

be completed in 07 Team

respect of all cases Managers

where a second

referral isreceived in

the same 12 months

and the same

substance misuse

issues are identified

Implement and audit | Sept07 HOBU

the use of core Team

assessmentsin Managers

respect of cases

where parental

substance misuse is

the primary issue.

Monitor attendance of | Dec 07 HOBU

Substance Misuse Team

Service at CP Managers

conferences and core

groups to demonstrate

effective multi-agency

working between

Social Care & SMS

staff.

CSD Increase the number Training social care Jul07 HOBU CYPP 01 A5

of staff trained to staff to provide Network SS242 |02 B1
identify risks of harm appropriate Members CYPP
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2.4 APPENDIX 2.9

. Links to
Action from . . other ECM
Corp/Dept Objectives Actions Milestone Resppn5|ble Associate Plans Progress
Divisional Officers d Pls
(CYPP .
Plan(s) ref) Out- Aim
come
and howto manage awareness and BH
them knowledge to work 1.13
with substance Training
misusing carers and Plan
protect their children S'guarding
from harm. Board
Improve social work Jul 07 HOBU
knowledge in relation Substance
to testing and Misuse
monitoring processe s Service
used by substance
misuse service.
Improve data Dec 07 HBU
collection in relation to Team
Substance Misuse. Manager
CSO5 Reduce the Team Managers Audit Dec | Team 1704 CYPP 02 Bl
incdents of child ensure thatissues 07 Managers SS 2.3,
abuse and neglect. raised in referrals are Sodal 242
addressed within initial Workers Domestic
assessments. Violence
Increase percentage of | OC2 Team 1704 Strategy
initial asse ssments outrun Managers LSCB
completedin7 Sodal Workforce
working days to 80%. Workers Develop
ment
Training
Plan
CYPP 2
Improve the content of | Dec 07 HOBU
case records to Team
ensure they reflect the Managers
level of service Social
Workers

provided to the child
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Action from ngtlgsérto ECM
Corp/Dept Objectives Actions Milestone Resppn5|ble Associate Plans Progress
Divisional Officers d Pls

(CYPP .
Plan(s) ref) Out- Aim
come
and its family and the
analysis of the
information within
them to improve risk
assessment.
All newly qualified and | From Apr | AD S&SS CF/C64 Bl
or appointed staff 07 HOBU's 1705 B2
should have training in B4
the use of National B1-5
Framework for the
Assessment of
Children in Need and
their Families.
Liaise and agree with | Jun 07 AD S&SS
legal colleagues and HOBU' s
the courts a format for
the presentation of
Core Assessments.
Implement the Apr 08 AD S&SS
recommendation of HOBU
the Best Value review Team
of Family Resource Managers
Servicesin
consultation with
staff, HR and Union
representatives.
CS05 Improve placement Foster Carer From Apr | Team A1/D35/B7 | CYPP 02 B5
choice and stability Agreements to be 07 Managers SS 2.6,
for looked after more explicitin Sodial 2.7
children respect of the support Workers MALAP
to be provided to
support placements.
Provide guidance in Sept 07 HOBU' s
relation to placements PLIO
with relatives and Team
friends to ensure that Manager
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2.4 APPENDIX 2.9

Action from ngltlgsérto ECM
Cpr_p/.Dept Objectives Actions Milestone Resppn5|ble Associate Plans Progress
Divisional Officers d Pls

(CYPP .
Plan(s) ref) Out- Aim
come
such placements are
safe and meet the
needs of the child and
that the assessmentis
appropriately
recorded.
Ensure that social From Apr | Team
work staff provide 07 Managers
placement team
colleagues with written
information in relation
to concerns about
placements
Develop a format for Sept 07 HOBU' s
the preparation of PLIO
Special Guardianship Team
reports and ensure Managers
that social work staff Sodal
have Spedial Workers
Guardianship as an
option embedded into
their practice.
SCO2 Ensure the views of Improve the numbers Sept 07 PLIO s CF/C63 CYPP 04 D1
children and young of young people who HOBU' s PC 4.6.1
people looked after contiibute to their Team Participat
are listened and statutory reviews by Managers ion
acted upon reviewing Viewpoint Sodal Strategy
and other consultation Workers MALAP
processes.

CSD 21 Engage service Develop a system for Dec 07 AD S&SS CYPP 04 D1

usersin the service usersto HOBU's PC4
evaluation of evaluate the service Team MALAP
services they they receive and a Managers
receive process for analysing Sodial

the information Workers

received to inform best
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Action from L|;1tlgsérto ECM
Cpr_p/.Dept Objectives Actions Milestone Resppn5|ble Associate Plans Progress
Divisional Officers d Pls

(CYPP .
Plan(s) ref) Out- Aim
come
practice.
Develop a process for | Sept07 AD S&SS CYPP
involving service users HOBUs PC4
in the planning and Team
development of Managers
services. Sodal
Workers
CSD 09 Challenge and Monitoring of PEPS to | Quartedy [ Team CF/A2 CYPP 03 Cc2
support schoolsin ensure they are audits. Manager EA 3.7
targeting winerable completed fully and Sodal
children and young within imescales Workers
people for additional Furtherimprove social | Dec 07 Sodial
intervention and care team Inclusion
support so that they relationships with coordinator
achiewe in line with Primary schools and Team
or better than Sure Start Children’s Managers
expected levels Centres by attending Principle
staff and team Practitioners
meetings.
CSD 24 Increase the number Each Team to have From Apr | Team CYPP 02 B1
of staff trained to three Team Away 07 Managers SS 242
identify risks of harm Days per year to look Sodal Training
and howto manage at particular practice Workers Plan
them. issues.
Unit Development Julo7 HOBU
sessionsto be held Team
quarterly to look at Managers
particularissues. Social
Workers.
CsDh 24 Ensure that staff are Sodal Workers to Dec 07 HOBU
supported in receive appropriate Team
assimilating ICSinto | training and technical Managers
their working support to utilise the ICS Project
practice. ICS system. Lead
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Leaving Care Operational Plan 2007 /08

2.4 APPENDIX 2.9

Action from LinI:]s to ECM
; ; other
Corp/Dept Objectives Actions Milestone Resppnsmle Associated Plans | Out | Aim Progress
Divisional Officers Pls (CYPP come
Plan(s) ref)

CSD 03 Increase availability Provide weekend Evaluate in Oct | Leaving Care 2.72 02 B5
of support for care support to care- 07 Team 05 |[E1
leavers. leavers Manager 04 D4

CSD 03 Reduce the number Increase suitable Mar 08 Leaving Care | SS20 MALAP [ 02 B1
of caredeavers accommodation Team Plan 5.2
resident outside the available in Manager
coundl boundaries Hartlepool

CSD 16 Increase the number Provide enhanced 20% increase Leaving Care | PAF A4 MALAP | 05 El
of caredeavers, aged incentives for young projected by Team Plan 5.1
19, accessing people —induding Oct 07 Manager BVPI 161
education, finandal incentives.
employment and Further develop links
training by 40% with 14-19 Curriculum Leaving Care

Co-ordinator and Aim Team

Higher project Manager

Take more creative

approach to engaging

young people in Leaving Care

positive activity e.g. Team

joint efforts with West Manager

View project

Provide individually

tailored support

packages that focus )

on ensuring that care- Leawving Care

leavers access Team

education, Manager

employment and

training.
Reduce by 10%, the Strengthen links with | 5% reduction Leaving Care | PAF A4 MALAP | 05 El
number of young Homeless section projected by Team Plan 5.2
people leaving the Regular meetings with | Oct 07 Manager BVPI 161
care of HBC who housing providers
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Action from L'gtlgzrto ECM
Corp/Dept Objectives Actions Milestone Resppnsmle Associated Plans | Out | Aim Progress
Divisional Officers Pls come
Plan(s) Cvpp
ref)
access Temporary  Increase accessibility
Accommodation. to supported
accommodation
CSD 24 Increase the IT skills |« Provide IT training for | System support | Leaving Care

of staffin preparation
for the
implementation of
ICS

all staff

Provide spedific
training on new ICS
systems

team to
determine
targets foreach
member of staff

Team
Manager
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Placement Team Operational Plan 07 /08

2.4 APPENDIX 2.9

Action Links to ECM
from ; ; other

Corp/Dept Objectives Actions Milestone Reéﬁ_onsmle Associate Plans Out- | Aim Progress

orp/] icers d Pls come

Divisional (CYPP

Plan(s) ref)

HC 7 Improve placement | « Create child fiendly Review Oct | Placement PAF Al 2.7.2 02 B1-
choice and stability foster carer profiles for Team PAF D35 03 2
for looked after use in the matching Manager 04 B5
children. process by Mar 08. 05 |C2

+ Evaluate commissioning Asst Director / C4
process of external Placement D4
placements by Mar 08. Team El

Manager E3

* Increase overall number | Overall Placement
of foster carersby 5 by increase by | Team
Mar 08. (Current numbers | 2 by Oct 07 | Manager
= 80)

HC 7 Increase the use of | « Quarterdy analysis of Half yealy [ Placement PAF D35 02 B5
permanency permanency plans Team PAF B7
planning. presented to Panels Manager

¢ Quartedy analysis of Half yealy
matches made

« Market the use of Spedial | Half yealy [ Placement PAF A19
Guardianship Orders Team PAF D35
amongst foster carers. Manager
Increase from 1in 06/07.

HC 7 Improve educational | « All foster carerswill have | ReviewOct | Placement PAF A2 03 C2
attainment of looked an individually tailored 07 Team PAF C23 C5
after children “Enjoy & Achieve” policy Manager

for the child in their care.

* Increase the number of
foster carers who attend Review Oct | Placement
Personal Education 07 Team
Planning meetings for the Manager
child placed with them by
5%. Currently 70%

CSPortfolio - 07.04.27 - 2.4 Appendix2.9
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Action Links to ECM
from ; ; other

Corp/Dept Objectives Actions Milestone Reég_onsmle Associate Plans Out- | Aim Progress

o icers d Pls come

Divisional (CYPP

Plan(s) ref)

HC 7 Heighten the « Arrange presentations to Review Oct | Placement
understanding of foster carersto increase 07 Team
need for robust their understanding of the Manager
performance reporting requirements of
management / the deparment.
monitoring. Use implementation of

ICS to develop local PI's | Half yearly | Placement
to monitor and manage Team
performance. Manager
Learn from the

perfomance Review Oct | Placement
management techniques | 07 Team
used in other divisions Manager
within the Department.

HC 7 Update adoption Produce arange of Review Oct | Placement Adoption 03 C4
information currently information for 07 Team Inspection
available prospective adopters and Manager S1Reg3

children placed for
adoption by March 08.

HC 7 Implement the These requirements ICS Placement Foster
statutory relate to the planned for | Team Care
requirements of implementation of an ICS. | first quarter | Manager Inspection
most recent of year. 2':2525 Reg

) . and 31
Fostering Inspection
(Sept 06)
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2.4 APPENDIX 2.9

Safeguarding and Review Unit Operational Plan 2007 /08

Action from
Corp/Dept
Divisional

Plan(s)

Objectives

Actions

Milestone

Responsible
Officers

Associated
Pls

Links to
other
Plans
(CYPP

ref)

ECM

Out-
come

Aim

Progress

CSD 04

Improve arrangements
for private fosteling

Contribute to the
regional media
campaign in order to
raise the profile and
awareness of the
regulations.
Independenty Review
private fostering
arrangements.
Monitor activity and
present to LSCB.
Provide/commission
multi agency training in
order to raise
awareness acro ss
agendies.

Mar 07

Apr 07

Jun 07

May 07

YP

CIJNR

YP

YP

CYPP
2.5

02

B5

CSD 05

Promote the stahility of
looked after children

Plan and coordinate
timely and appropriate
Disruption meetingsin
order to avoid
breakdown in
placements.

Asrequired

CJ/AMcM

D35/BVPI 49

CSD 06

Improve arrangements
for MAPPA

Further consolidate
relationship with the
Probation Senice in
order to plan
forthcoming MAPPA
meetings.

Provide single agency
training for front line
operational teamsin
order to raise the

Ongoing,
quarterly
reporting to
LSCB

Sept 07

AMcM

AMcM

BVPI 162
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2.4 APPENDIX 2.9

Action from Linl:]s to ECM
; ; other
Cpr_p/.Dept Objectives Actions Milestone Resppnsmle Associated Plans Out- | Aim Progress
Divisional Officers Pls (CYPP come
Plan(s) ref)
significance of the
MAPPA protocol and
its associated risks to
children.
CSD 06 Improve informationin [« Support operational Training AMcM BVPI162
relation to CP staff (safeguarding and [se ssions-Apr,
procedures specialist services)in  [Sept07 &
utilising the revised Jan 08
child protection
procedures.
Develop an abridged  |May 07 AMcM/YP
version of the CP
procedures for front
line staff to utilise in
direct field work.
CSD 05 Toimprove the Produce LAC quartedy |Sept 07 CJ LAC
performance reports. Monthly BVPI
management Monitor the numbers of |reporting tool | AMcM/YP 221a/221b
information in respect children participating in
of looked after children their Reviews, narne|y
scrutiny of PN7.
CSD 06 Implement new Consider new Sept 07 AMcM CP
requirements for the legislation and the BVPI 162
Gambling Act potential safeguarding
issuesin relation to
children.
Develop protocol for
use within the Sept/Oct07 |AMcM
Safeguarding and
Review Unitin order to
process applications
Monitor activity and
report to LSCB. Quartery A.McM
reporting
commencing
Dec 07
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2.4 APPENDIX 2.9

AMcM — Anne McMorris YP —Yvonne Priestley CJ — Carole Jackson JR —Jenny Riley

Settled Care Team Operational Plan 07/ 08

Action from Llc?tlﬁlserto ECM
g?\:ig/i[;igf Objectives Actions Milestone Re(s),?fiocnesrlsble Assgclzslated Plans C?)‘:r:é Aim Progress
Plan(s) (CYPP
ref)

CSD 05 Looked After Team will accept LAC Monitor Team 02 D4
Children & Young cases at the point of points of Manager
People are securely the 4 month LAC transfer at4
attached to carers review with appropriate | monthly

documentation and review

child centred transfer

Looked after children & | Monitor use | Participation
young people to be of A&A Officer /
consulted upon the quarterly Team
design and increased Manager
use of Action and

Assessment

documents

Within 10 months of Monitor use

becoming looked after, | of A&Ain

an A&A record for that | Oct 07.

child will be presented

at the Looked After

Review.

HC 02 Improve the health of Increase the number of | 5% increase | Team BH(LAC) 1 MALAP | 01 Al
looked after children LAC who have an projected by | Manager PAF C19 Action A2
and young people. annual health Oct 07 NSF Stan 9 | Plan1.3

assessment by 10%.

Monitor number of Review Team PAF A70

young people requiring | quarterly Manager

accessto CAMHS

service.

Expand the data Quartery HOBU 01 | A5
collection and analysis | monitoring

in relation to drugs and

alcohol misuse.
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2.4 APPENDIX 2.9

Action from L'c:‘t'r(]zrto ECM
Cpr.p/.Dept Objectives Actions Milestone Resppn5|ble Associated Plans Out- | Am Progress
Divisional Officers Pls come

Plan(s) (CYPP
ref)
CSD 05 Improve placement Reduce the numberof | Monthly Team PAF A1 CYPP 02 B5
choice and stability LAC having 3 or more reporting to | Manager, BVPI 49 2.72
for looked after placement moves by HOBU Star Centre PAF D35
children. 2%. 06/07 data was Team
13%. Manager
Provide support to Monthly Star Centre PAF Al
maintain existing foster | reporting to [ Team BVPI 49
placements and reduce | HOBU Manager PAF D35
number of placement
breakdowns which will
be measurable via the
implementation of ICS.
Reduce the numberof | Monthly Team PAF C69 MALAP
LAC from Hartlepool reporting to | Manager Plan 2.3
being placed more than | HOBU
20 miles from town.
Increase use of Team SS(LAC) 17 02 Bl
permanent placements Manager DIS 1113
where appropriate by
5% by continuous PAF C23
monitoring of the Care
Plan by the multi
agency Care Team.
Every LAC will have a Monthly Team ALL | ALL
care planin place reporting to | Manager
which reflects the aims | HOBU
of the placement.
CSD 09 Increase the Increase the number of | Quartery Team PAF A2 MALAP | 02 B4
educational PEP’s presented to Manager BVPI50 Action
attainment of LAC LAC reviews. Plan3.2 | 03 c2
Use value-added data Quartery Team PAF A2 MALAP | 02 B4
to track individual monitoring Manager BVPI 50 Action
progress of each LAC LAC Co- Plan3.1 | 03 Cc2
and ensure carers are ordinator
contributing to
development.
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Action from L':t'r(]zrto ECM
Corp/Dept Objectives Actions Milestone Resppn5|ble Associated Plans Out- | Am Progress
Divisional Officers Pls come

Plan(s) (CypPP
ref)
Monthly mult agency Quarterly Team ALL | ALL
LAC service meetings monitoring Manager
held.
CsD 14 Ensure the views of Increase by 5% the Review Team PAF C63 MALAP | 04 D1
children & young numberof LAC quarterly Manager, Action
people inform completing Viewpoint. Star Centre Plan 4.2
service delivery.
All LAC visited bytheir | Review Team PAF C63 MALAP
Socdal Worker five quarterly Manager Action
working days prior to Plan 4.3
reviewto share the
content of
documentation.
Increase the number of | Review Team MALAP
LAC attending their quarterly Manager Action
review by 5%. Plan 4.3
Implement actions Review Team MALAP | 04 D1
stemming from launch progress Manager Action
of Participation against Plan 4.4
Strategy. Participation
Strategy
action plan
in Oct07
SC02 Reduce the re- Reduce the re- 2.5% Team PAF C18 MALAP | 02 B4
offending rates of offending rates of LAC | reductionon | Manager Action
looked after children. by 5%. current data Plan4.5 | 04 D2
projected
Oct 07
Review operational Report to Team PAF C18 MALAP | 02 B4
protocol with YOS. MALAP Oct | Manager Action
07 Plan4.5 | 04 D1
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Star Centre Operational Plan 07 /08

2.4 APPENDIX 2.9

Action from ngtlaserto ECM
giovrips/i[c))izr Objectives Actions Milestone Regfﬁocnesssble Assg?slated Plans c%l:rt]é AIm Progress
Plan(s) (CYPP
ref)
Csd 05 Improve placement * Reduce the number of Monthly Team PAF Al CYPP 02 B5
choice and stability LAC having 3 or more reporting to | Manager BVPI49 2.7.2
for looked after placement moves by HOBU SCT, PAF D35
children. 2%. 06 / 07 data was Star Centre
13%. Manager
* Provide support to Monthly Star Centre PAF Al 02 B5
maintain existing foster | reportingto | Team BVPI49
placements and reduce | HOBU Manager PAF D35
number of placement
breakdowns which will
be measurable via the
implementation of ICS.
CSD 09 Increase the » Recruitto 20hr vacancy | ReviewOct | Star Centre PAF A2 MALAP | 02 B4
educational for PSW (Teaching 07 Team BVPI50 Action
attainment of LAC Assistant) at Star Manager Plan3.2 | 03 C2
Centre.
+ Attend monthly multi Quarterdy Star Centre PAF A2 MALAP | ALL | ALL
agency LAC service monitoring Team BVPI 50 Action
meetings. Manager Plan 3.2
CsD 14 Ensure the views of | « Increase by 5% the Review Team PAF C63 MALAP | 04 D1
children & young number of LAC quarterly Manager, Action
people inform service | completing Viewpoint. Star Centre Plan 4.2
delivery. Team
Manager
+ Contribute to an Review Star Centre MALAP [ 04 D1
increase in the number | quarterly Team Action
of LAC attending their Manager Plan 4.3
review by 5%.
 Allocate resource to ReviewOct | Leaving Care | PAF A4 05 E1l
assist developmentand | 07 Team
delivery of support for Manager,
care leavers at Star Centre
weekends. Manager
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Action from Links to ECM
; ; ther
Corp/Dept Lo . : Responsible | Associated 0 out- | Aim
Divisional Objectives Actions Milestone Officers Pls (@32; come Progress
Plan(s) ref)
CsD 23 Contribute to the « Develop family group Review Sept | Star Centre 02 B5
reduction of young meetingsto reduce 07 Team
people entering the admissions to care. Manager,
Looked After System. Pilot 3 FGM referrals Team
from the Young Manager YPT

Persons Team.
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Young Persons Team Operational Plan 2007 / 08

2.4 APPENDIX 2.9

Action from ngtlrizrto ECM
g?\/ri?s/i[;iz} Objectives Actions Milestone ReS]E)ﬁocnesrlsble Assg(lzslated Plans C%‘:;é Aim Progress
Plan(s) (CYPP
ref)
CSD 05 Ensure that children |« Ensure preventative Monthly Team SS(LAC) 1 02 B5
& young people measures are in place | reporting to | Manager CH39
become looked after to prevent unnecessary | HOBU
when their best admissionsto care by
interests are met by reviewing LAP panel
so doing guarterly
* When children do SS(LAC) 17, 01 A3
become looked after 18
thataplanis DIS 1113,
considered and 1115
presented at 28 day
LAC review where
placement type will be
evaluated
* Every LAC will have a
care planin place SS(LAC) 19 01 | A3
which reflects the aims PAF C23 All Al
of the placement at the
point of transfer to the
Settled Care Team.
CSD 01 Reduce the teenage « Sexual health workis Quarterdy Team CYPP 01 A3
conception rate for undertaken with all report to Manager 1.5.1
young people involved | young people who are | HOBU
with social care known to be sexually
element of Children’s active. Thisindudes
Senicesby 2.5% the monitored
itrzglé?r?entaﬁon of distri bun'on' of
contracepton.
teenage pregnancy
action plan
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2.4 APPENDIX 2.9

Action from
Corp/Dept
Divisional

Plan(s)

Objectives

Actions

Milestone

Responsible
Officers

Associated
Pls

Links to
other
Plans
(CYPP

ref)

ECM

Out- Aim

Progress
come

HC 02

Improve the health of
young people.

» Ensure that all young
people are registered
with a GP.

» Ensure that all young
people requiring
CAMHS input are
referred to the service
with 4 weeks of
identification of need.
This will be monitored
via referrals to the
CAMHS service

Oct 07

Team
Manager

PAF C19
NSF
Standard 9
BH5

PAF A70

MALAP
Action
Plan 1.2

01 A2

01 A2

HC 02

Reduce the harm
caused by illegal

drugs and alcohal
misuse.

Implement the Hidden
Harm strategy and
monitor the number of
CP referrals where
parental misuse of
drugs/alcohal are the
cause.

Sodal care staff to
provide literature to

highlight the dangers of

alcohol and illicit drug
misuse.

Expand the data
collection and analysis
in relation to drugs and
alcohol misuse via the
implementation of new
integrated IT system.

Review Oct
07

Team
Manager

Team
Manager

Team
Manager

01 A5

01 A5

01 A5

CSD 04
CSD 05

Improve placement
choice and stability
for looked after
children.

Every LAC will have a
care planin place
which reflects the aims
of the placement at the
point of transfer to the
Settled Care Team.
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2.4 APPENDIX 2.9

Action from Ligtlgzrto ECM
Corp/Dept Objectives Actions Milestone Resp_onS|bIe Associated Plans Out- | AIm Progress
Divisional Officers Pls (CYPP come

Plan(s) ref)
CS 05 Maintain current e Maintain the Quartedy Team SS7 CH143 02 Bl
perfomance levels of | percentage of initial reporting Manager SS 1704
social care staff assessments
completed in 7 working
days.
e Maintain the current Quartedy Team JAR SS6 02 B1
number of CP reporting Manager
assessments
undertaken within 24
hours.
e Maintain the number of | Quartedy Team SS10 CH145 02 Bl
core assessments reporting Manager
completed in 35 SSI11705
working days. PAF C64
e Maintain the number of | Quartedy Team SS6 CH142 02 Bl
re-referrals by 5%. reporting Manager SS5 CH141
Current data
CsSDh 14 Ensure the views of |« Implementinitial phase | Oct 07 Team PAF C63 X-Ref 04 D1
children & young of town-wide Manager with
people inform the Participation Strategy. participa
planning and delivery tion
of services strategy
« Increase the proportion | Quartedy HOBU MPC9 04 D1
of looked after children | evaluation PAF C63
who are involved in
contribution to service
design and
development.
CSD22& Implement new e Train all staff on new Oct 07 Planning ALL | ALL
24 integrated children’s methods of data entry Officer
system as pilot group on Protocol system.
« Use IT to better capture | Oct 07 Planning
data and develop a Officer
“performance
management culture”.
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2.4 APPENDIX 2.9

Action from LinI:]s to ECM
; i other
C.or.p/.Dept Objectives Actions Milestone Resp_onS|bIe Associated Plans Out- | Aim Progress
Divisional Officers Pls come
Plan(s) (CypPP
ref)
« Explore feasibility of Oct 07
home working options.
« Realise benefits of new | Jan08 Planning
electronic system Officer
CsDh 23 Contribute to the « Develop family group Sept 07 Star Centre 02 B5
reduction of young meeting to reduce Team
people entering the admissionsto care. Manager,
Looked After System. | Pilot 3 FGM referrals Team
from the Young Manager YPT
Persons Team.
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Children’s Senvices Pottfolio — 27" April 2007 2.5
AR
CHILDREN’S SERVICES PORTFOLIO M
Report to Portfolio Holder —
27" April 2007 ~
Bt
Report of: Director of Children's Services
Subject: NURSERY EDUCATION CAPITAL WORKS
2006-2008
SUMMARY
1. PURP OSE OF REPORT

To seek approvalfor capitalw orks for Nursery Education (2006-2008)

2. SUMMARY OF CONTENTS

The report provides a background summary of Nursery Education
developments and details the proposal for capital works for 2006-

208

3. RELEVANCE TO PORTFOLIO M BMBER

The Portfolio Holder has responsihility for Children’s Services issues.

4. TYPE OF DECISION
Non Key.
5. DECISION MAKING ROUTE

Children's Services Portfolio Holder meeting 27thApriI 2007.

6. DECISION(S) REQUIRED

To approv e capital w orks for nursery education 2006-2008.

CSPortfdio -07.0427 - 2.5 Nurs ery Education Capital Works 2006-2 008
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Children’s Senvices Pottfolio — 27" April 2007 2.5

Report of: Director of Children's Services

Subject: CHILDREN'S CENTRES, EXTENDED
SCHOOLS (CHILDCARE) AND NURSERY
EDUCATION CAPITAL WORKS 2006-2008

1. PURP OSE OF REPORT

To seek approvalfor capitalw orks for Nursery Education (2006-2008)

2. BACKGROUND

Every three and four year old is entitled to a free early education place
for 12.5 hours a week. From 2010 this offer is being increased o 15
hours aw eek and must be offered flexibly to parents.

A capital grant (2006-2008) to support the development of a flexible
early education offer has been received from Central Government.
The grant must be spent on nurseries that offer the free early
education place and be workingtow ards offering it flexibly by 2010.

The introduction of the Early Y ears Foundation Stage from Sept 2008
means that the links betw een Reception and Nursery are crucial. The
department is working with each schod to ensure these links are
being made and ensuring that any new huild estabishes a foundation
stage unit.

Outdoor provision is an integral part of the new Early Years
Foundation Stage framew ork. Children must be able to access al
areas of learning outdoors. This is a key area of development for our
early education providers and is afocus for the support offered by the
early yearsteam.

An audit was carried out on nursery provision (including school
nurseries) across the tav n to determine need and which providers
were prepared to work towards the flexible increased offer. The
proposals attached have been selected on the following criteria:

. Condition of current nursery provision

. Suitability of nursery provision to offer flexible early education

. Location of Nursery and Reception — willingness to wark as a
“Foundation Stage”

. Linking Children’s Centres and Extended Schools capital — value
for money
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Children’s Senvices Pottfolio — 27" April 2007 2.5

. Linking other capital (school devolved capital and LA capital) —
vauefor money

3. PROPOSALS — NURSERY EDUCATION

The attached spreadsheet outines seven projects w hich have been
identified in line with the selection criteria outlined above.

Tw o of the projects w ere approved as part of other strategies and
have beenconmpleted:

. £35,000 for Jesmond Road was a contribution to the overall
building works taking place at the school this w as approved as
part of the Asset Management Plan in 2005.

. Throston Primary School was identified through Children’s
Centres and Extended Schools consultation as a site for future
services. This was approved by Cabinet as part of the Children’s
Centres and Extended Schools strategy in June 2006. £80,000
was proposed for these developments. Unfortunately Governors
did not agree the proposals for building work so a compromise
was reached to refurbish the nursery and reception with a parent
roomincluded.

4. RISK IMPLICATIONS

Capital works carry arisk that projects may go over budget if buiding
work encounters unforeseen problems. The estimated cost in the
current proposals is £486,244 from a total budget of £501,851, to
mitigate risk of any overspends. Capial funding through the General
Sure Start Grant is not ringfenced within the grant. Therefore any
underspend in the Children’s Centres and Extended Schools budget
can be used for Nursery Education capital works. Any underspend on
capital projects can be usedfor furniture and/or resources.

5. FINANCIAL CONSIDERATIONS
Funding to support this capital w orks programme is provided entirely

through the central government grant (General Sure Start Grant) for
Nursery Education capital, £501,851.

6. EQUALITY AND DIVERSITY CONSIDERATIONS

All capital woks must be undertaken in line with the Disability
Discrimination Act requirements to ensure that all nursery provision is
fully accessible for children with special needs and disabilities.
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Children’s Senvices Pottfolio — 27" April 2007 2.5

7. RECOMM ENDATIONS

The Portfolio Holder is asked to approve the programme of capital
works for Nursery Education for 2006-2008.

8. CONTACT OFFICER

Danielle Swainston, Early Y ears Manager , 01429 523671

CSPortfdio -07.0427 - 2.5 Nurs ery Education Capital Works 2006-2 008
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NURSERY EDUCATION CAPITAL WO RKS SUMMARY

PROPOSED TIMETABLE 2006/2008

2.5 APPENDIX 1

Maintained Nursery Summary of Works Estimate Current Position Start Date/Completion date
Name Cost
Rift House Primary Part of a children’s centre project — £100,000 Planscomplete, ready to May 2007 — estimate 12 week project
School (Foundation combination of children’s centres and | (contribution) | tender
Stage Unit) nursery capital funding to provide as part of a
new foundation stage unit in Annexe | wider school
1 of school site project (total
project cost
£155447)
Throston Primary Refurb of school nursery —to support | £13,546 Refurb complete November 2006
School Reception and Nursery working
together
Jesmond Road Contribution to Children’s Services £35,000 Refurb complete September 2006
Primary School department school improvement
project and creation of new
foundation stage unit
Hart Primary School | Creation of outdoor area to £15,000 Plansandtender May 2007
complement exigting foundation documentation in preparation
stage unit
Elwick Primary Creation of outdoor area to £5,000 Plansandtender May 2007
School complement existing foundation documentation in preparation
stage unit
Greatham Primary Creation of outdoor areato £17,698 Plansandtender April 2007
School complement existing foundation documentation in preparation
stage unit
ClaveringPrimary Creation of new foundation stage £300,000 Plans drawn up September 2007 — esimate 16 week

School

unit to replace former school nursery
(demountable building)

project

Total budget available 2006-08: £501,851, Total estimated cost 2006-08: £486,244(£15,607 remaining)

NB: project costs are estimates, any grant underspend will be used towards furniture and resources for the settings.
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CHILDREN’'S SERVICES PORTFOLIO

27" April 2007

HARTLEMOEHL

e R

Report of: Director of Children’'s Services

Subject: REVIEW OF PLACEMENT STRATEGY FOR
LOOKED AFTER CHILDREN

SUMMARY

1. PURPOSE OF REPORT

To seek authorisation to consuk with independent fostering service

providers, other stakeholders and chidren and young people to explore
ways in w hich the placement strategy for looked after children could be

improved.

2.  SUMMARY OF CONTENTS

This report informs the Portfolio Holder of the background relating to the
current placement strategy for looked after children and reasons w hy this
strategy should be review ed, with a view to ensuring the future supply of
care placements for some of the town’s most vulnerable children and

young people.

3. RELEVANCETOPORTFOLIO MEMBER

The local authority holds corporate parenting responsibilities in relation
to the children and young people in its care. The Portfolio Holder has a
responsibility to ensure that the individual potential of each looked after
child is maximised and that services are configured to meet this broad
objective. This report concerns the future delivery of foster care
placements and theref ore commands the consideration of the Children’s

Services Portfolio Holder.

4. TYPE OF DECISION

Norn-key.
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5. DECISIONMAKING ROUTE

Chidren’s Services Portfolio Holder meeting 27" April 2007.
6. DECISION(S) REQUIRED

a) To authorise consultation with ndependent fostering service
providers, stakeholders and children and young people to explore ways

n which the placement strategy for looked after children could be
improved.

b) To receive a further report detailing the outcome of the consultation
and options for the development of a new placement strategy.

CSPortfdio -07.0427 - 2.6 Review of Placement Strategy for Looked After Children
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Report of: Director of Children's Services

Subject: REVIEW OF PLACEMENT STRATEGY FOR
LOOKED AFTER CHILDREN

1. PURPOSE OF REPORT

To seek authorisation to consuk with independent fostering service
providers to explore ways in w hich the placement strategy for looked
after children could be improved.

2. BACKGROUND

The Children's Services Placement Team is currenty working
“Excellence in Care — A Strategy for Looked After Children in Hartlepod”
approved by Cabinet in 2004. This strategy was a drect response to
ncreases in expenditure on residential and Independent Fostering
Agency (IFA) placements of £1m and an acknow ledged need to review
and restructure the Courcil's fostering service. One of the main
strategic objectives of the 2004 strategy w as to strengthen the quantity
and quality of existing foster care placements.

The J oint Area Review 2006 highlghted that placement stability is good,
ndicating that the broad objective of the 2004 strategy s having a
positive impact. This is also evidenced by the fact that the local authority
now has more foster carers than ever before. This is illustrated in the

table below:
Year 2003/04 2004/ 05 2005/06 2006/07 *
Total no
of foster 76 4 69 77
carers

Whist the core data in 2003/04 show s an overal figure of 76, inrea
terms the actual number of foster carers who were available to take
children was nearer 64. This point is exemplified by analysing the
number of foster carer de-registrations undertaken:

Year 203/ 04 2004/ 05 | 2005/06 | 2006/ 07°

Total no of

! Data & 0f28 February 2007
2 Data & 028 February 2007
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foster carer de- 5 12 10 1
registrations

The table above illustrates that there were a high number of de
registrations in 2004/05, w hichw as a direct result of:

« A robust revision of the Fostering Panel folowing inspection
recommendations from the Commission for Social Care Inspectorate;

* Theimplementation of the Adoption and Children Act 2002

* An ageing foster carer population. (Demographic analysis in 2004
highlighted that 12% of foster carers were of pensionable age.)

The actua distance travelled since 2004, which achieved the positive
feedback on placement stabilty in the JAR 2006, is, therefore, further
than the headine data presents. The total number of new foster carers
approved since November 2004 is 29 and represents a considerable
achievement.

There has also been an increase in the number of looked after children
being placed for adoption and strengthened planning mechanisms for
securing permanent placements for vulnerable children and young
people have been deployed. This s illustrated in the table below :

Year 2004/ 05 2005/ 06 2006 /07
Number of LAC
placed for adoption 3 8 8

3. CURRENT POSITION

In February 2007 there was a significant increase in Looked After
Chidren from expected level of approximately 125 to 136. Although
there are considerable variants that could contribute to the increase of
LAC observed in February 2007, the increased figures can largely be
explained by the fact that children and young people are staying in the
bboked after system longer and few er children are exiting the looked after
system at the rate that was evident previously. This links with an
ncreased amount of w ork relating to court proceedings and permanency
(Care Orders and Adoptions etc) which is both time-consuming and
Bbour intensive. This increased amount of court-related work is slav ing
dow n the natural“churn” of children in and out of care.

The Placement Team was able to meet this fluctuation n demand and
this is a testimony to the efficiency, flexibiity and management of the
service; haw ever, it also means that the service is nov operating near
absolute capacity and there is limited nternal placement capacity. It
signals the need to review current and future placement demands
delivered throughthe Placement Team and approved provider contracts.

CSPortfdio -07.0427 - 2.6 Review of Placement Strategy for Looked After Children
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4. GAPANALYSS

Despite the increase in foster carer recruitment there are still key gaps in
provision that might require additiona investment to address. Princpaly
there are three key areas for future development:

a) Placement Choice

Given the demand for placements it s increasingly difficult to offer
boked after children a choice in the care placements they receive.
Whist this is always an aim of the local authorty, in practical terms this
5 not alw ays possible. It is an ongoing challenge for the local authority
to offer looked after children a choice of placement in such an inelastic
market.

b) A Supported Lodgings Scheme

Development of a supported lodgings scheme would allow children and
young people of advanced teenage years to reside in stable placements
even after they reach the age of eighteen years and w ould support the
overarching principles of the Children (Leaving Care) Act 2000 and the
recommendations of the Green Paper on looked after children published
N 2006. The implementation of this scheme w ould ease demand on the
fostering services by providing an alternative resource for older children
who are able to live semi-independently in preparation for leaving care.
Such a scheme could possiby be developed with a view o
commissioning such provision alongside other neighbouring authorities
whoare also interested in developingcapacity inthis area.

c¢) Remand Fostering

Remand fostering provides a real alternative to remands into custody for
young people accused of serious offences. Although current use is low,
the small number of young people charged with such offences s
gowing. This is a specialist form of fostering and requires different
skills, training and support. There is also opportunity to link with other
neighbouring authorities to maximise this specialist area of fostering.

5. FOSTER CARE MARKET MANAGEMENT

The market for foster care is growing. There are currently 265
ndependent fostering agencies registered nationally and 17 registered
within the NE region. (CSCI, 2006). The recent PriceWaterhouse Cooper
report (2006) found that the national demand for foster placements &
high and is expected to continue to grow until 2010. They find that
supply has expanded and w il continue to do so. There is also some
evidence from this report (supported regionaly) that independent
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5 HARTLEPOO LBOROUGH COUNCIL



Children’s Senvices Portfolio — 27 April 2007 2.6

agencies are now experiencing higher level of vacancies. As such, there
5 a feeling that consolidation to fewer agencies is likely to happen n
forthcoming y ears.

Hartlepool, in common with most local authorities, purchases foster care
places on a spat purchase bass. Placements are often made in a
pressured environment of needing a safe place for the child to live.
Prices are set by the provider and there is little, or no, room for
negotiation. The overall scarcity of placements and the need to match to
a specfific child mean that competition is limited as a means to bringing
dow n costs.

Nationally, and locally, the tendency to focus on in-house provision has
ed to an under-investment in commissioning and procurement of
fostering services. The report by PriceWaterhouse Coopers found no
relations hip betw een quality of service and cost for placements. There i
certainly room for better procurement practices to control costs of foster
care. How ever, many of the traditional means of purchasing, for example
block contracts or cost and volume contracts may not be effective in this
service, and this is particularly valid for a small unitary authority like
Hartlepool. Small volumes of placements - and their specialist nature -
mean that Hartlepool is unable to offer a guaranteed block of business or
a provider to guarantee to meet that need.

Traditional forms of purchasing tend to rely on exact specification and
regular monitoring to ensure services meet the required standard. For a
complex, highly variable service such as fostering there is a danger that
contract management costs will lead to overall inefficiencies. Building
and maintaining relationships with an ever increasing number of
ndependent sector agencies is also not cost effective.

The current market, nationally and locally, suggests grow th is slowv ing
and there is anticipation of more difficult times ahead for IFAs. As a
consequence, they are likely to be responsive to opportunities for
nnovation and partnership now.

Against the market management issues covered above, it might not be
realistic to expect the in-house fostering service to continue to expand to
a point w here it is able meet all placement requirements. Currently,
Hartlepool does not have control over all the actual and potential foster
carers in the tow n. The Fostering Service is in direct competitionw ith up
to 17 Independent Fostering Agencies operating in the region. Pay
rates, training and rewards in Hartlepool Borough Council are all
comparable with the best Independent Fostering Agencies, but there are
still a number of foster carers living in the Town who continue to offer
their services to various independent agencies. According to the North
East Regional Commissioning Unit (NERCU) no local authority in the
region is able to meet al is placement needs through “in-house”
fostering services. While some make a lower use of the independent
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sector than Hartlepool, all other local authorities have in-house
residentialresources as an alternative.

To cortinue to compete effectively in the cumrent foster care market
Hartlepool would need to make considerably increased financial
nvestment in its placement team, but still the likelihood of being able to
meet all placement needs would remain low. There is also a danger that
where the focus is on achieving this, any subsequent use of the
ndependent sector s commissioned under pressure with little room for
negotiation and hence costs cannot be controlled.

The 17 IFAs operating in the NE region are in drect competiton w ith
each other and all the local authorities. Any decision to change the
Placement Strategy has to recognise the nature of this competiiion and
bok for opportunities to work in complementary ways to improve
fostering services. A number of authorities have achieved significant
gain by creating a dfferentiation in the foster care market (e.g. short
term provision and permanence planning) or by entering into specific
arrangements for the delivery of particular services.

6. PROPOSED ACTION

Given the changing local, regional and national context for foster care
placements, itis an appropriate time to review the placement strategy. It
5 recommended that the Portfoio Hoder to authorise further ex ploration
and discussion with key market players in the independent sector on
what options might be avaiable to support a robust placement strategy
in Hartlepool.

In addiion to the formal consultation with foster service providers it s
important to ensure that staff and Hartlepool foster carers are given the

opportunity of commenting on the reviev. Equally, at an appropriate
point, itw il be necessary to seek the views of children andyoung people
whoare, or have been previously, placed in foster care.

7.  FINANCIAL IMPLICATIONS

The proposa to consult does nat carry any significant financia
implications and can be managed easiy within existing financial
resources for 2007/08. The intention of the review is to provide best
value in future services.

8. LEGAL IMPLICATIONS
The Council is requred to place all looked after children in accordance

with the “Placement of Children Regulations — 1991. Fostering Services,
whether provided by local authorities or IFAs, have to be registered w ith
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10.

11.

CSPortfdio -07.0427 - 2.6 Review of Placement Strategy for Looked After Children
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the Commission for Social Care Inspection and operated in accordance
withthe prescribed National Minimum Standards. All independent sector
agencies operating in the NE region meet these registration
requirements and enable placements to be made in compliancew ith the
Pacement of Children Regulations.

RECOMM ENDATIONS
The Portfolio Holder is recommendedto:

a) authorise consultation with independent fostering service providers,
stakeholders and children and young people to explore w ays in w hich
the Placement Strategy for looked after children could be developed.

b) receive a further report detailing the outcome of the consultation and
options for development of a new placement strategy .

BACKGROUND PAPERS

“Excellence in Care” - Astrategy for the provision of services to looked
after children in Hartlepool — November 2004.

Overarching Report on Children’s Services Markets - PriceWaterhouse
Cooper Report - 2006

CONTACT OFFICER

Phillip Warrilow

Assistant Director, Safeguarding and Specialist Services
Children’s Services

Tel— 01429 523732

e-mail — Phill. Warrilow @hartlepool.gov.uk
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CHILDREN'S SERVICES PORTFOLIO
Report To Portfolio Holder

27 April 2007

(R |

Report of: Assistant Director of Children’s Services

(Performance & Achievem ent)

Subject: SCHOOL IMPROVEMENTPARTNERS
(PRIMARY)

SUMMARY

1.0 PURPOSE OF REPORT

2.0

3.0

4.0

5.0

To seek approval for the use of external consultants to implement the

School Improvement Partner element of DXES’ New Relationship w ith
Schools from May 2007.

SUMMARY OF CONTENTS

The repot explains the requirements now placed upon the Locadl

Authority to employ School Improvement Partners as part of schools’

annual ‘ Single Conversation’ with DXES. It also explains what
arrangements currently exist and how these will be adapted w hen the

SIPs are introduced. The report identifies a preferred option for roll out

of the SIP function in Hartlepod using Link Advisers, a headteacher

and tw o external consultants. Financial implications are included.

RELEVANCE TO PORTFOLIO MEMBER

The Portfolio holder for Children’s Services is required to approve the
use of external consultants to carry foward the SIP function n
Hartlepool.

TYPE OF DECISION

Non key decision.

DECISION MAKING ROUTE

Children’s Services Portfolio Holder meeting 27 April 2007.
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6.0 DECISION(S) REQUIRED

Portfolio holder is recommended to approve the use of external
consultants alongside LA personnel to implement the SIP element of

the DFES’ New Relations hip with Schools.

CSPortfdio -07.0427 - 2.7 Schod ImprovementP artrers - Primary
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Report of: Assistant Director of Children’s Services

(Performance & Achievement)

Subject; SCHOOL IMPROVEMENTPARTNERS
(PRIMARY)
1. PURP OSE OF REPORT

2.1

2.2

2.3

To seek approval for the use of external consutants working alongside
LA personnelto implement the School Improvement Partner element of
the DFES’ New Relationship with Schook in Hartlepod primary schools
fromMay 2007.

BACKGROUND

In January 2004, at the North of England Conference in Belfast, David

Millband, then Minister for Schools Standards, outlined a 5 year strategy
for schools and introduced the concept of a new relationship betw een
central government and schools.

The new reltionship was detailed further in a joint DXES/Ofsted
document published in June 2004, entitted * A New Réationship w ith
Schools’ (NRWS). The document includes a number of initiatives under
the genera theme of a simplified approach to school improvement, the
overarching am being, to * hep schools rase standards — with clearer
priorities and less clutter for schools, and more informationto parents’.

In terms of content, the NRWS brings together a range of initiatives
ncluding;

» The Single Conversation

» School Improvement Partners
» School Prdfiles

» Data Collection

e Communication

» School Inspection.

This report focuses on the Schod Improvement Partner element of the
New Relationship.
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3. SCHOOL IMPROVEMENT PARTNER (SIP)

3.1 Thewok of SIPs is described as a key element of the NRWS. DES
ntend that by September 2007 every primary school will be allocated an
accredied SIP whose role will be to provide high qualiy support,
challenge and monitoring. This kind of work has until now been carried
out by school advisers usually employed as part of local authority School
Improvement Services. SIPs are expected to be, inthe main, external to
bcal authorities school improvement teams. They w ill be under contract
to local authorities who areresponsible for the quality of their w ork.

3.2 The SIP is intended to act as critical professional friend to the school,
focusing on the school’'s development. Therolk is intended to help the
school identify its future priorities and to build its capacity to evaluate its
performance and implement change.

3.3 SIPs are required to undergo an accreditation process, administered
through the National College of School Leadership. DXES expect there
to be four types of accredited SIPs:

* serving headteachers, whow ok as SIPs in their ownauthorty areas
or withschods maintained by other authorities;

* self-employed people, including recently retired headteachers and
other former headteachers;

« employees of consultancy organisations, including private and
charitable organisations and other local authorities;

» direct employees of the contracting authority, typically members of
its school improvementservice.

3.4 A pool of accredited SIP details will be maintained by the National
Strategies contractor (Capita), w ho will provide each local authority w ith
sufficient names to give it some choice in its selection of SIPs.

3.5 Responsibility for contracting with, deploying, professionally developing
and quality assuring the w ork of the SIPs rests w ith the contracting local
authority, however the National Strategies contractor will support as

necessary.

3.6 DFES have provided a grant to support the introduction of SIPs to local
authorities. The SIP is required to commit 5 days to a school, together

with 4 days to the local authority for training, briefing and new orking
activities.

3.7 The authority is expected to ensure that:
e Current or former headteachers are considered as SIPs.

* The SIPs include some individuals w ith recent experience of w ork
outsidethe local authority and its schools.

CSPortfdio -07.0427 - 2.7 Schod ImprovementP artrers - Primary
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3.8 In addiion to discussing the school’s performance, setting targets and
agreeing key priorities, the SIP will also advise the governing body on
the performance management of the headteacher and the school’s
performance management arrangements. Essentially the SIP will
combine the role of School Improvement Adviser w ith that of External
Adviser for Performance Management.

3.9 When assigning SIPs the local authority s expected to consult w ith
schools, and take account of any reasons a school puts forward for not
accepting a particular individual, but the final decision rests with the
authority.

4. THE SINGLE CONVERSATION

4.1 The SIP's work will focus on a number of exchanges w ith the school’s
kadership about how well the school is serving its pupils and how the
school needs to improve. This exchange is referred to as the Single
Conversation, although it is recognised that it will involve a number of
meetings, over time. The calendar produced by DFES suggests half
termly, half day monitoring visits.

4.2 The* Conversation’ will be focused pon pupil attainment and the factors
which contribute to it. The conversation will lead to a report to the
Governing body, w hich will include:

* acommentary onthe quality of the school’s self-evaluation;
* acommentary onthe priorities and targets in the draftschool plans;

* a recommendation about the action planned by the school, and
external support needed.

4.3 In additon, the SIP will advise the Governing body on ther management
of the headteacher’s performance.

4.4 SIPs will advise the loca authority w here a school s causing concem, at
which point the authority may want to use its statutory powers to
ntervene. Maintained schools’ key accountabilities, set out in statute,
are to their maintaining authorties and to central government The local
authority remains accountable through CPA and the JAR for the
performance of its schools.

5.  EXISTING ARRANGEMENTS

5.1 Much of the work envisaged that SIPsw il carry out in primary schools s
currently done by local authority Link Advisers. Hartlepool has a
rigorous school improvement strategy w hich is based on robust support,
challenge and intervention procedures that have been developed in
partners hip with schools and governors over a number of years. This
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5 HARTLEPOO L BOROUGH COUNCIL



Children's Services Partfoiio —27™" Apiil 2007 2.7

has been driven by LA Link Advisers employed as part of the school
improvement service. This strategy was a cornerstone of the authority’s
education department plans, agreed with XES and s now included in
the Operational Plan for the Performance & Achievement Division of
Chidren’s Services. The existing model for school improvement has:

» ensured that the local authority has robust and detailed know kedge
of the performance and capacity to improve all its schools;

* kept accountability for, and ownership of, priorities firmly in the
hands of Governors and Schools, particularly w here the school is
giving causefor concern and intervention is necessary;

» supported the identification and dissemination of practice worth
sharing, and facilitated the co-ordination of collaborative working,
particularly atleadership level, across Hartlepool;

* enabled focused intervention in inverse proportion to success to be
planned to maximum effect, ensuring impact and value for money.

5.2 Despite the success existing arrangements have brought about all local
authorities are still required to appoint Schod Improvement Partners,
nvolving externa consultants and with current or recent headteacher
experience. In Hartlepool itw il be important to ensurethat the new SIPs
build upon existing good practice, confirm to accepted policies and
procedures and sustain effective and positiverelationships w ith schools.

6. IMPLEMENTATION

6.1 In accordance with advice from DfES and following discussions w ith
primary headteachers it w as agreed to establish a team of 5 SIPs which
will include two LA link advisers, two external consultants and one
serving Hartlepod headteacher who has been accredited. All five are

former or current primary headteachers.

6.2 A model of a core SIP entitiement of 5 days to all schools is proposed for
Hartlepool. The allocation process to schoods would be agreed in
advance with all parties and that it would operate on a fully transparent
basis. The LA SIP Co-ordinator would support the process of matching
need and capacity to experience.

7. IMPLICATIONS FORLINK ADVISER ROL E

7.1 There are two Senior Advisers with responsibility for primary schools.
Thisw il continue in partw hen the SIP function is rolled out although the
role is under review. In relation to the * new relationship’ and the SIP
function in particular the Link Adviser willcontinue to:

» be a point of firstcontact for schools.
* ensurethat the outcomes of the SIP process are fully integrated into
theschool improvement strategy of the local authority.
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8.1

8.2

8.3

8.4

8.5

» co-ordinate additional support and challenge toschools as aresult of
issues raised duringthe SIP process.

* liaise with DXES and Capita at all levels and participate in the
monitoring and evaluation of the effectiveness of the SIP service in
Hartlepool.

In addition the Senior Adviser will continue to carry out existing
responsibilities in relation to:

 Evey Child Matters

* Primary Strategy leadership and management
» Behaviour Improvement Programme

* ICT Strategy

* Social Inclusion Strategy

CONTRACT COSTINGS AND PROCEDURES

External consultants operate on a daily chargeout basis per completed
consultancy day. Hartlepool will know in advance w hat the full and

accurate costings w il be. There are no hidden extras such as travelling
expenses for consultants.

F approved the agreementw ith the external consultants wil come into
effect on 1 May 2007 and continue until 31 July 2008 in the first

nstance, unless otherwise terminated. Either party may terminate this
agreement by three months w ritten natice.

The Council’'s Procurement Procedures w ould normally apply together
with the Council’s Procedural Rules. Advice was sought in respect of
this proposed use of a third party to carry out the SIP function and the

Officer's Guide to Procurementw as follow ed.

Within the Council’s Constitution — Contract Procedure Rules — Part A
allows for exceptions to normal procedural rules. Part A Section 1 (ii)
states:

* With the exception of (vii) below, these rules do not apply to contracts
with professional persons for the execution of works or the provision of
services in which the professional know ledge and personal skills of
these persons is of the primary importance or w here the contract s for
the provision of caring services to children and vulnerable persons.’

Specialist and extensive professional knowledge and expertise are

required to deliver the SIP function. It is considered that the above
paragraphtherefore applies tothis contract.
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9.1

10.

10.1

FINANCIAL IMPLICATIONS

Terms of the proposed contract are contained in the exempt appendix to
this report (APPENDIX 1). (Exempt information under Schedule 12A
Local Government Act 1972 (as amended by the Local Government
(Access to Information) (Variation) Order 2006) namely, information
relating tothefinancil or business affairs of any particular person
(including the authority holdingthat information) (para 3)

RECOMM ENDATIONS

It is recommended that portfolio holder approves the use of external
consultants working with LA link advisers to implement the School
Improvement Partner element of the DFES’ New Relationship with
Schools.

Contact Officer

J ohn Collings, Assistant Director (Performance & Ac hievement)
Children’s Services, Performance & Achievement

Hartlepool Borough Council

01429 523736
john.collings@hartlkepool.gov.uk
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CHILDREN’S SERVICES PORTFOLIO
Report to Portfolio Holder
27" April 2007

Report of: Director of Children's Services

Subject: MANOR COLLEGE OF TECHNOLOGY -
FOUNDATION STATUS
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SUMMARY

1. PURP OSE OF REPORT

CSPortfdio -07.0427 - 3.1 Manor College o Technolog y Foundation Status
1

To inform the Portfolio Holder of the outcome of the Statutory Notice

proposal in relation to Manor Cdllege of Technology’s consideration of
achange to Foundation Status.

SUMMARY OF CONTENTS

The report sets out the background to Manor College of Technology’s
consideration of Foundation Status and provides as an annex the
letter from the Chair of Governors indicating that the governors have
decided to change the status of the school to Foundation Status. The
nextstage of the process is outlined.

RELEVANCE TO PORTFOLIO M BMBER

The Portfdio Member has previously submitted responses to the
consultation process in respect of Foundation Status and to the
governors’ Statutory Notice procedure.

TYPE OF DECISION

Non-key.

DECISION MAKING ROUTE

Portfolio Holder meeting on 27" April 2007.
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6. DECISION(S) REQUIRED

To note the decision of the governors of Manor College of Technology
tochange the status of the school to Foundation Status.

To note the workw hich officers w il be undertaking w ith the school to
ensure the process for a change instatus is appropriately undertaken.

CSPortfdio -07.0427 - 3.1 Manor College o Technolog y Foundation Status
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Report of: Director of Children's Services

Subject: MANOR COLLEGE OF TECHNOLOGY -
FOUNDATION STATUS

1. PURP OSE OF REPORT

To inform the Portfolio Holder of the outcome of the Statutory Notice
proposal in relation to Manor College of Technology’s consideration of
achange to Foundation Status.

2. BACKGROUND

The Portfolio Holder has previously considered three reports in
relation to Manor College of Technology: Foundation Status:

« A report in October 2006 to agree a process and timescale for a
response to the governors’ proposalk to change to Foundation
Status;

+ Avreport in November 2006 in which a response was prepared to
the governors’ initial consultation process in respect of a possible
change in status;

+ A report on 19" March 2007 as a resut of which the Portfolio
Holder decided not to submit an dbjection to the Statutory Notice
procedure, but to ask governors to assure themselves that a
sufficiently thorough consultation process had been undertaken.

3. GOVERNORS' DECISION

A letter was received from Mr Ken Watson, Char of Governors of
Manor Colege of Technology on 2'¢ April 2007 settng out the
governars’ decision to proceed to change the status of the school to
Foundation Status. A copy of the letter from the Chair of Governors is
attached as Appendix 1 to this report. It should be noted that the
Chair of Governors has expressed a strong intention to continue
Manor’s commitment to collaboration and partnership in Hartlepool
and unequivocal support for the Authority’s aspirations, aims and
objectives.

4. NEXT STAGE OF THE PROC ESS

Manor College of Technology has already begun to make contactw ith
local authority officers to undertake the w ork relating to change of
status. The full extent of this work has not yet been identified, but will
include:

CSPortfdio -07.0427 - 3.1 Manor College o Technolog y Foundation Status
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+ the establishment of a new Instrument and Articles of Government
for the school;

« the transfer of staff fromthe local authority to the school govemors
under TUPE regulations;

« mina adjustments to the school budget to recognise the
governars’'role as an admissions authority and an employer on the
same basis as voluntary aided schooals;

« identification of any potential changes to service legal agreements.

5. RECOMM ENDATIONS

To note the decision of the governars of Manor College of Technology
to change the status of the school to Foundation Status.

To note the workw hich officers w il be undertaking w ith the school to
ensure the process for a change instatus is appropriately undertaken.

6. CONTACT OFFICER

Adrienne Simcock, Director of Children's Services.

CSPortfdio -07.0427 - 3.1 Manor College o Technolog y Foundation Status
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Mrs A Simcock
Director of Education
Education Department
Civic Centre
Hartlepool

TS24 8AY

Dear Adrienne
Re: Foundation Status

I am writing to you to let you know that the Governing Body of Manor College of
Technology met on 26 March 2007 and having considered all of the representations,
the Governors voted unanimously to change the College’s Status from a Community
to a Foundation School.

The decision was not taken lightly and there was much discussion regarding the
contents of Councillor Hargreaves’ letter of 17 November 2006 and your subsequent
letter of 20 March 2007. | am able to confirm that the College is entirely committed
to the collaboration and partnership which have recently been celebrated in the Joint
Area Review Report. Manor's contribution to the Hartlepool partnership has always
been significant and we subscribe unequivocally, to the Authority’s aspirations, aims
and objectives.

The Clerk to the Governors is currently preparing our Instrument of Government and
she will also advise the College on the reconstitution of the Governing Body. I shall
keep you informed of all developments in this respect.

Thank you for the sentiments expressed in the summary to your letter of 20 March.
Manor College is proud of its long history of collaboration with the Authority and | am
sure that Foundation Status wiii not have a detrimentai effect on our strong and
mutually beneficial relationship.

Best wishes.

Yours sincerely

Mr K Watson B,A., F.R.S.A_, FINST.AM.,, F.COLL.P
CHAIR OF GOVERNORS
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