
PLEASE NOTE VENUE 

07.05.21 -  PERFORMANCE PORTFOLIO AGENDA/1 
  Hartlepool Bor ough Council 

 
 
 
 
 
 
 
 
 

 
 

Monday, 21st May, 2007 
 

at 9.00 a.m. 
 

in Conference Room 1, Be lle Vue Com munity, Sports and Youth Centre, 
Ke ndal Road, Hartlepool 

 
Councillor  Hargreaves, Cabinet Me mber respons ible for Performance w ill cons ider 
the follow ing items. 
 
 
1. KEY DECISIONS 
 None 
 
 
2. OTHER ITEMS REQUIRING DECISION 
 
 2.1 Chief Executive ’s Departmental Plan 2006-07 – 4th Quarter Monitoring Report 

– Assistant Chief Executive and Chief Personnel Officer 
 
 2.2 Communicating with your Council – Monitoring Report 2006/07 – Assistant 

Chief Executive and Chief Personnel Officer 
 
 2.3 Communicating with your Council – Action Plans for 2007/08 – Assistant 

Chief Executive and Chief Personnel Officer 
 
 2.4 Review of Strategic Ri sk Regi ster – Assistant Chief Executive 
 
 2.5 Annual Race and Diversity Report – Chief Personnel Officer 
 
 
 
3. REPORTS FROM OVERVIEW OF SCRUTINY FORUMS 
 
 None 
 

 

PERFORMANCE PORTFOLIO 

DECISION SCHEDULE 
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Report of: Assistant Chief Executive and Chief Personnel 

Services Officer  
 
Subject: CHIEF E XECUTIVE’S DEPARTMENTAL PLAN 

2006/07 – 4TH QUARTER MONITORING 
REPORT 

 
 
SUMMARY 
 
1. PURPOSE OF REPORT 
 

To inform the Portfolio Holder of the progress made against the Chief 
Executive’s Departmental Plan 2006/07 in the fourth quarter of the year . 

 
 
2.  SUMMARY OF CONTENTS 
 

The progress agains t the actions contained in the Chief Executive’s 
Departmental Plan 2006/07 and the fourth quarter outturns of key 
performance indicators. 

 
3. RELEVANCE TO PORTFOLIO MEMBER 
 

The Por tfolio Member has responsibility for performance management 
issues. 

 
4. TYPE OF DECISION 
 

Non-key. 
  
5. DECISION MAKING ROUTE 
 

Portfolio Holder meeting 21 May 2007. 
 
6. DECISION REQUIRED 
 

Achievement on actions  and indicators  be noted 

PERFORMANCE PORTFOLIO  
Report to Portfolio Holder 

 21st May 2007 
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Report of: Assistant Chief Executive and Chief Personnel 
Services Officer 

 
Subject: CHIEF E XECUTIVE’S DEPARTMENTAL PLAN 

2006/07 – 4TH QUARTER MONITORING 
REPORT 

 
 
 

PURPOSE OF REPORT 
 

1. To inform the Portfolio Holder of the progress made against the key 
actions identified in the Chief Executive’s  Depar tmental Plan 2006/07 
and the progress of key performance indicators for the period up to 31 
March 2007.  

 
 BACKGROUND 
 

2. The Performance Management Portfolio Holder agreed the Chief 
Executive’s Departmental Plan in May 2006.  

 
3. The Chief Executives  Department is split into four divis ions, w ith 

Corporate Strategy and Human Resources reporting to the 
Performance Management Portfolio Holder.  Issues relating to the 
Finance and Legal Services Divisions  are repor ted separately to the 
Finance Portfolio Holder.  Issues relating to Procurement are included 
in this report to Performance Management Portfolio. 

 
4. The Chief Executive’s Departmental Plan 2006/07 sets out the key 

tasks and issues w ithin an Action Plan to show s w hat is to be achieved 
by the department in the coming year.  The plan also descr ibes how  
the department contributes to the Organisational Development 
Improvement Priorities as laid out in the 2006/07 Corporate Plan.  It 
prov ides  a framew ork for managing the competing prior ities , 
communicating the purpose and challenges facing the department and 
monitor ing progress against overall Council aims.   

 
5. The Council recently  introduced an electronic Performance 

Management Database for collecting and analysing corporate 
performance.  In 2006/07 the database has been used to  collect 
performance information detailed in the Corporate Plan and the five 
Departmental Plans.    

 
6. Each Division has also produced a Divisional Plan, detailing the key 

tasks and issues fac ing each div ision in the coming year.  Each plan 
contains an ac tion plan,  detailing how  each indiv idual divis ion intends 
to contr ibute to the Organisational Development Pr iorities contained in 
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the Corporate Plan, as w ell as the key tasks and priorities contained in 
the Chief Executives  Departmental Plan.  Div isional Chief Officers  w ill 
have the lead respons ibility for managing performance of issues and 
tasks identifies in their divis ional plans.  Where appropriate, issues can 
be escalated for cons ideration by CEMT. 

 
FOURTH QUA RTER PERFORMANCE  

 
7. This section looks  in detail at how  the Corporate Strategy Div ision, 

Human Resources Division and the Procurement and Property 
Services Section w ithin Neighbourhood Services (Procurement issues 
only) have performed in relation to the key actions and performance 
indicators that w ere included in the Chief Executives  Departmental 
Plan 2006/07.   

 
8. On a quar terly basis officers  from across the depar tment are asked, v ia 

the Performance Management database, to prov ide an update on 
progress against every action contained in the Departmental Plan and, 
w here appropr iate, every Performance Indicator. 

 
9. Officers  are asked to provide a short commentary explaining progress  

made to date, and asked to traffic light each action based on w hether 
or not the action w ill be, or has been, completed by the target date set 
out in the Departmental Plan.  The traffic light system has been s lightly 
adjusted in 2006/07, follow ing a rev iew  of the system used previously.  
The traffic light system is now : - 
 

- Action/PI not expected to meet target 
 
- Action/PI expected to be meet target 
 
- Action/PI target achieved 

 
 

10. Within the Corporate Strategy and Human Resources Divis ions and 
Procurement and Proper ty Services there w ere a total of 147 actions  
and 19 Performance Indicators identified in the 2006/07 Departmental 
Plan.  Table 1, below , summar ises  the progress  made, to the 31 March 
2007, tow ards achiev ing these actions  and PIs. 

 
Table1 – Corporate Strat egy /Human Resources progress summary  

Corporate Strategy Human Resources Procur ement  
 Actions PIs Actions PIs Actions PIs 

Green 67 6 29 0 11 0 

Amber 2 0 4 0 0 0 

Red 8 4 23 0 3 0 

Annual n/a 0 n/a 9 n/a 0 
Total 77 10 56 9 14 0 

Amber 

Green 

Red 
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11. A total of 107 actions (73%) have been completed, and a further  6 (4%) 

are on target to be completed by the target date.  These actions are 
‘ongoing’ and can not be signed off as complete.  Where deemed 
appropr iate, these actions have been inc luded in the 2007/08 
Departmental Plan to ensure that they continue to be monitored. 

 
12. How ever, a total of 34 actions have been highlighted as not being on 

target, an increase from 20 actions in quarter 3.  More information on 
these ac tions can be found in the relevant sections below . 

 
13. It can also be seen that 6 of the Performance Indicators (32%) have 

been highlighted as having met the target. It can be seen that 4 
indicators have been highlighted as having not achieved the year end 
target, and an explanation for this is given in the relevant section 
below .  There are 9 indicators that are only collec ted on an annual 
bas is and are currently being collected in line w ith the Corporate Plan 
2007/08 process.  Therefore no updates are available for those 
indicators at present. 

 
Corpor ate Strategy Division 

 
14. The Plan contained 77 actions that w ere the respons ibility of the 

Corporate Strategy Division.  At the end of the fourth quar ter a total of 
67 had been completed (87%), and a further  2 (3%) w ere assessed as 
being on target to be completed by the target date.  This  is  due to the 
ongoing nature of those actions , w hich mean they can not be s igned off 
as completed. How ever, 8 actions (10%) had not been completed by 
the due date.  Table 2 below  details  these actions, together  w ith a 
comment explaining w hy the deadline has not been met and any 
appropr iate remedial action. 

 
    Table2: Corporate Strategy  Actions not completed on target/not on target 

Ref Action Milestone Comment 

CED100 

Agree with Northgate 
standard processes f or 
problem and change 
management 

Apr 06 
Model Off ice due f or implement ation 
during 2007.  Awaiting inf ormation f rom 
Northgate. 

CED102 Conduct annual contract 
rev iew Nov 06 Timet able agreed.  Report to go to 

Partnership Board in November 2007. 

CED121 Implement Consultation 
Strat egy action plan 

Apr 06 
and 

ongoing 

E-consultation system in regular use.  
Viewpoint members completing 
questionnaires on line.  Talking with 
Communities meetings continuing.  
Cons Toolkit f inalised. Cons Plan 
updat ed.  Consultation wit h people with 
disabil ities being discussed with A&CS 

CED081 Evaluate current O&S 
arrangements Feb 07 

To avoid duplication f ollowing our 
recent Corporate Assessment, it has 
been agreed that it is more appropriate 
to evaluate our current O&S 
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arrangements as part of  next year’s 
service plan 

CED082 Identif y  areas to improve 
O&S arrangements Apr 07 

This objective now f orms part of  
2007/ 08 service planning arrangements 
in light of  our recent Corporate 
Assessment to avoid duplication.  
Although we do continually  rev iew our 
processes and practices where felt 
appropriat e. 

CED094 

Report quarterly on the 
impact of  the 
Communications 
Strat egy to Portfolio 
Holder 

Quart erly 
from June 

06 

Monitoring now goes before PH at the 
same time as D ivisional Plan.  This wil l 
occur on 21 May 07. 

CED057 Implement Complaints 
Strat egy action plan 

Apr 06 
and 

ongoing 

Leaflet redraf ted, departmental 
procedures rev iewed.  Training needs 
being assessed.  Complaints 
perf ormance report ed quarterly  to PM 
Portf olio Holder.  E-recording of  
complaints mak ing progress af ter long 
delays. 

CED036 
Implement agreed 
technical architect ure 
model 

Jul 06 and 
ongoing 

To be cons idered as part of  the ICT 
Strategy Review 

  
 

15. The Plan also contained 10 Performance Indicators that w ere the 
responsibility of the Corporate Strategy  Division.  6 of these (60%) 
have been assessed as having met the target.  How ever, 4 (40%) have 
not achieved the target.  Table 3 below  details these indicators , 
together w ith a comment explaining w hy the indicators have been 
adjudged to have not met the target. 

 
Table3: Corporat e Strategy PIs not on target 

Ref Indicator Target Outturn Comment 

LPI CE6 
Draf t minutes 

within 10 days 
(non exec) 

90% 85% Target not achieved due to staf f 
short ages.  

LPI CE7 
Draf t minutes 
wit hin 3 days 

(exec ) 
90% 94% 

Improvement on last quart er but just 
missed target.  During last three 
mont hs there has been increased st aff  
absence along wit h annual leave being 
taken. (Figure relates t o f inal quarter).  
Annual figure 84% 

LPI CE8 
Final minutes 
wit hin 4 days 

(exec ) 
85% 84% 

Again just missed target but it was an 
improvement on last quarter.  
Availability  of  PH affects this PI. 

LPI CE9 
PIs amended as 

a result of  
external audit 

0 2 

As prev iously reported 2 PIs (PLS and 
HIP) had t o be amended.  PLS due to 
using an incorrect cel l on the CI PFA 
return.  HIP due to P1E inf o being 
superseded.  Both PIs identified late 
and as such not subject to ‘normal’ data 
quality  checking. 
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16. Within 2006/07 the Corporate Strategy Div is ion completed a number of 
actions, inc luding: - 
 

•  Res idents can now  access online ‘e-forms ’ to repor t a number of 
issues, inc luding refuse collection problems, s treet lighting 
issues and w heelie bin quer ies . 

•  View point members can now  fill out their surveys  on- line through 
the Council’s e-consultation system, and the View point (20) 
survey conducted in June and View point (21)  survey in 
February/March utilised this  facility. 

•  Produced a Data Quality Policy, ensuring arrangements are in 
place to ensure the quality of Performance Information. 

 
Hum an Resources Division 
 

17. The Plan contained 56 actions that w ere the respons ibility of the 
Human Resources Division.  As at 31 March a total of 33 (59%) had 
been completed, and a further 4 (7%) w ere on target to be completed 
by the target date stated in the plan.  As previously mentioned, this is  
due to the ongoing nature of those actions , meaning they can not be 
signed off as completed.  How ever, 23 actions (41%) had not been 
completed by the due date.  Table 4 below  details these actions, 
together w ith a comment explaining w hy the deadline has not been met 
and any appropriate remedial action. 

 
    Table4: Human Resources Actions not complet ed on target/not on target 

Ref Action Milestone Comment 

CED504 Review Printing 
Services Mar 07 

Review of  printing serv ices ongoing.  
Inf ormation collect ed as part of  
managed print serv ice rev iew and 
external printing services review will be 
used to consider printing serv ice 
options 

CED440 

Evaluate year 1 of  the 
Leadership and 
Management 
Development 
Programme and report 
to Guardian’s Group 

Sep 06 It is unlikely  that this action wil l be 
completed. 

CED411 Implement Service 
Integration Plan From Apr 06 

Community  bookings implemented.  
Pest Control and Car Parking delayed 
to 2007/08 

CED413 Implement Partnership 
Working Action Plan 

From Aug 
06 

Implementation of  the plan delayed 
during 2006/07 until sof tware upgrade 
and new accommodation arrangements 
implement ed.  Work wil l continue 
during 2007/08. 

CED431 Undert ake Employee 
Survey  Mar 07 Delayed due to pay  and grading work 

CED404 Implement Customer 
Services Action Plan 

Apr 06 and 
ongoing 

NVQ Cust omer Service training 
programme commenced with identif ied 
f rontline staff  that will continue during 
2007.  St aff  handbook being prepared. 
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Ref Action Milestone Comment 

CED442 

Complete Personal 
Development Plans 
f or each Elect ed 
Member including new 
members 

Jun 06 

External f unding has been secured to 
undertake t his action in 2007/08.  This 
has been agreed by  the Elect ed 
Member Development Group 

CED446 

Devise an action plan 
to work towards 
obtaining accreditation 
f or IIP status 

Nov  06 and 
ongoing 

The Member Development Group have 
agreed to put this activ ity on hold until 
the Chart er for Member Development is 
achieved. 

CED450 
Agree rev ised 
apprenticeship 
scheme 

Dec 06 
To avoid duplication it has been agreed 
to await conclusion of  pay  and grading 
exerc ise before progressing 

CED452 

Develop guidance on 
developing 
departmental 
workf orce plans 

Dec 06 
Guidance being developed as a 
subgroup of new WFD strategy .  
Expected to achieve by  Sept 2007. 

CED482 Implement Equal Pay  
Strat egy Oct 06 

Discussions regarding the strategy  to 
be included as part of  the Bridging the 
Gap discussions 

CED486 

Develop and gain an 
initial agreement on 
the preferred Pay  and 
Grading Option with 
Trade Unions 

Oct 06 

Pay modell ing preparatory  work not 
progressing as quickly  as anticipated.  
Pay Modell ing discussions now on-
going with a preferred model expect ed 
to be agreed in early summer. 

CED487 

Undert ake Equal ity  
Impact Assessment 
on pref erred Pay and 
Grading option 

Oct 06 Delayed as Pay  and Grading modelling 
not yet agreed 

CED488 

Obtain Member 
approval to the 
preferred pay  and 
grading structure 

Nov 06 Delayed as Pay  and Grading modelling 
not yet agreed 

CED489 
Employees inf ormed 
of  allocation to new 
grades 

Feb 07 
Dependent on both the pay  model  and 
the rev ised pay  and grading structure 
being agreed 

CED490 

Agreement reached 
wit h Trade Unions on 
harmonised terms and 
conditions 

Oct 06 
Detai led discussions on-going with t he 
Trade Unions v ia the Bridging the Gap 
meetings 

CED403 Implement Monthly  
Pay f or all employees Mar 07 

Pilot in place wef  March 2007.  
However due to impending 
implement ation of  Job Evaluation 
placed on hold and a scoping exerc ise 
has been complet ed in respect of  
harmonisation of payroll methods 
across whole of  HBC.  Rev ised 
implement ation date March 2008. 

CED433 Improve Productive 
Time Mar 07 

There is considerable awareness of  the 
increasing sickness absence rate 
across the Council and there is some 
ev idence to suggest these rates wi ll 
start to stabilise.  Many  strategies 
implement ed wi ll impact on rates in the 
longer term 

CED422 Implement LLPG From Apr 06 LLPG not available as council-wide 
address dat aset.  Sof tware problem 
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Ref Action Milestone Comment 
resolved Mar 07 and SOAP toolkit 
scheduled f or installation during April 
07.  Work will continue during 2007/08. 

CED465 
Develop and 
implement Corporate 
Access Strat egy 

From May 
06 

Priority  has been set f or pay and 
grading.  There is a slight delay  in 
implementing t he strategy . 

CED466 

Develop and 
Implement Corporate 
Access to bui ldings 
pol icy /statement 

From Sept 
06 

Priority  has been set f or pay and 
grading.  There is a slight delay  in 
implementing t he strategy . 

CED467 

Develop and 
implement Corporate 
Access to serv ices 
pol icy /statement 

From Sept 
06 

Priority  has been set f or pay and 
grading.  There is a slight delay  in 
implementing t he strategy . 

CED468 

Develop and 
implement Corporate 
Access to inf ormation 
pol icy /statement 

From Sept 
06 

Priority  has been set f or pay and 
grading.  There is a slight delay  in 
implementing t he strategy . 

  
18. The Plan also contained 9 Performance Indicators that w ere the 

responsibility of the Human Resources Div ision.  All of these indicators 
are collected on an annual bas is and are currently being collec ted in 
line w ith the Corporate Plan 2007/08 process .  Therefore no updates  
are available for those indicators at present.   

 
19. Within 2006/07 the Human Resources Div ision completed a number of 

actions, inc luding: - 
•  Members’ email accounts promoted across the Council and 

included on individual w ebpage 
•  ICT event w as held demonstrating pcs laptops and 

tablets/palmtops, prov iding further information for Members on 
IT equipment and training. 

•  Annual Race and Divers ity Report has  been published, and is 
available in hard copy and electronic formats , as w ell as being 
available on the Internet and Intranet. 

•  Over 95% of the total number of jobs identified for evaluation 
had been evaluated by the end of March. 

•  Har tlepool Connect branding and logo has been launched, and 
the Contact Centre opened. 

 
Procurement and Property Services 

 
20. The Plan contained 14 actions that w ere the respons ibility of the 

Procurement and Proper ty Services section w ithin the Neighbourhood 
Services Department.  As at 31 March a total of 11had been completed 
(79%).  How ever, 3 actions (21%) had not been completed by the due 
date.  Table 5 below  details these actions, together w ith a comment 
explaining w hy the deadline w ill not be met and any appropriate 
remedial action. 

 



Perfor mance Portfolio – 21st May 2007 2.1
  
  
 

PerfMan - 07.05.21 - CEX Departmental Plan 2006-07 - 4th Quarter Monitoring Rpt 
 9 Hartlepool Bor ough Council 

Table5: Procurement & Property  Serv ices Actions not completed on target/not on target 
Ref Action Milestone Comment 

CED252 

Examine relevant areas 
in CED within 
departments (Spend 
Analysis) 

May 06 

Base information has been assembled 
but this still needs t o be analysed in 
detail across all departments of  the 
council.  Procurement team working on 
high spending areas. 

CED256 

Review “contracts”, 
aggregate expenditure, 
introduce control 
measures, commence 
procurement exerc ises 

Jun 06 

Base information has been assembled 
but this still needs t o be analysed in 
detail across all departments of  the 
council.  Contract requirements put 
toget her and shared with Tees Val ley 
Aut horities and centre of excellence to 
promot e opportunities f or collaboration.  
Contract ref erence number cont rol 
agreed by  CMT and Portf olio Holder. 

CED261 E procurement 
implement ation v ia FMS Oct 06 

E-series of  FMS (phase 2) re 
programmed.  Scoping exercise has 
commenced with Northgat e and iB 
solutions.  FMS phase 3 ( job costing) 
implement ed. 

  
21. Within 2006/07, the Procurement and Property Serv ice section 

completed a number of actions, inc luding: - 
•  Completing a 5 year  procurement plan w hich w as reported to 

Portfolio Holder in November 2006.  
•  Contract procedure rules have been review ed. 
•  Integrated Asset Management Plan/Capital Strategy w as 

approved by Cabinet in July 
•  Established collaborative contracts to achieve s ignificant 

savings par ticular ly in stationery and office furniture 
 
Recommendations 

 
22. It is recommended that achievement of key actions and third quarter 

outturns  of performance indicators are noted. 
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Report of:  Assistant Chief Executive and Chief Personnel 

Officer 
 
 
Subject:  COMMUNICATING WITH YOUR COUNCIL – 

MONITORING REPORT 2006/07 
 
 
 
 
SUMMARY 
 
 
1.0 PURPOSE OF REPORT 
 
 To repor t on the progress of the Communicating w ith your Counc il 

suite of strategies during 2006/07. 
  
2.0 SUMMARY OF CONTENTS 
 
 The report details  progress  made agains t actions contained in the 

suite of strategies.  
 
3.0 RELEVANCE TO PORTFOLIO M EMBER 
 
  Corporate issue. 
 
4.0 TYPE OF DECISION 
 
 Non-key. 
 
5.0 DECISION MAKING ROUTE 
 
 Portfolio Holder only. 
  
6.0 DECISION(S) REQUIRED 
 
 To note the report. 
  

PERFORMANCE PORTFOLIO  
Report to Port folio Holder 

21st May, 2007 
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Report of: Assistant Chief Executive and Chief Personnel 

Officer 
 
 
Subject: COMMUNICATING WITH YOUR COUNCIL – 

MONITORING REPORT 2006/07 
 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 To repor t on the progress of the Communicating w ith your Counc il 

suite of strategies during 2006/07. 
 
 
2.0 BACKGROUND 
 
2.1 To ensure that the people of Hartlepool get the best in terms of 

services and suppor t, Hartlepool Counc il has developed a framew ork 
to ensure that communication is open and effective.   There are three 
key themes that the framew ork addresses:- 

 
•  How  the Council communicates internally  w ith councillors and 

employees; 
•  How  the Council communicates locally, regionally and 

nationally; 
•  How  the Council communicates w ith par tner organisations. 
 

2.2 To help achieve this, the Council has a suite of strategies know n as 
Communicating w ith your Council.   The four s trategies  are Corporate 
Communications , Consultation, Customer Serv ices and Complaints  
and Co mments.  

 
2.3 For information, the next agenda item on the Portfolio Holder ’s repor t 

contains details of the proposed plans  in 2007/08 for the 
Communicating w ith your Council suite of strategies.  
 

 
3.0 PROGRESS DURING 2006/07 
 
3.1 Attached at Appendix “A” are the four action plans  – one for  each 

strategy.   There are a total of 69 actions  as  w ell as  a number of 
performance measures .   Below  is a summary of some of the 
achievements and progress  made dur ing 2006/07 against the planned 
actions. 
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3.2 Corporate Communications 
 

•  The s ize of Har tbeat, the tow n’s quarter ly community 
magaz ine, w as increased from 48 pages to 64 pages to 
incorporate supplements for the first time. 

 
•  Improvements w ere made in the w ay employee contr ibutions 

are recognised.  The firs t ‘Celebration of Success’ event takes 
place at the Borough Hall on 6th July, 2007. 

 
•  Nineteen Counc il officers and 11 councillors  received in-house 

media training. 
 

•  The Council issued a total of 697 press releases. 
 

•  The announcement that Hartlepool is to host the Tall Ships in 
2010 received substantial positive publicity for the tow n. 

 
3.3 Customer Services 

 
•  Customer service training commenced for all front-line staff. 

 
•  The creation of Hartlepool Connect at the Civic Centre w as 

completed, resulting in a s ingle point of contact for customers 
with multiple enquiries. 
 

3.4 Consultat ion 
 
•  The draw ing up of a Counc il- w ide Consultation Plan to ensure 

co-ordination of all consultation ac tiv ities. 
 
•  The launch of an on- line consultation sys tem. 

 
•  The introduction of new  ways for consulting w ith people w ith 

disabilit ies . 
 

3.5 Complaints and Comments 
 
•  Produce a new  Complaints  and Comments leaflet, ensur ing 

availability  in different languages. 
 
•  Undertaken a rev iew  of the w ay complaints and comments are 

handled by Departments. 
 

 
4.0 RECOMM ENDATION 
 
4.1 It is recommended that the Portfolio Holder notes the report.  
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Appendix A to 2.2 
Corporate Communications Strategy Action Plan 2006/7 

 
 

Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 

Communications with Employees 
  

Employee 
engagement 
 
 
 
 
Improve 
employee 
engagement 

 
• Develop and Implement Employee 

Reward and Recognition scheme.  
 
 
 
 

•  Identify and train employee focus 
groups facilitator(s)  

 
•  Implement employee focus groups 

as appropriate  
 
•  Produce special edition of Newsline 

to raise awareness of the role of 
CMT and DMT s 

 
•  Produce poster to improve 

awareness of Council’s overall aim 
and priorities 

 

 
W Stagg 
 
 
 
 
 
W Stagg 
 
 
W Stagg 
 
 
A Rae 
 
 
 
A Rae 
 

 

 
Jun 06 
 
 
 
 
 
Jun 06 
 
 
Ongoing 
 
August 06 
 
 
 
October 06 

 

 
No 
 
 
 
 
 
No 
 
 
No 
 
 
No 
 
 
 
No 

 
Council wide 
Celebrating 
Success Event 
planned for July 
2007 
 
Complete 
 
 
Complete 
 
 
Complete 
 
 
 
Complete 
 
 
 

 Measuring 
communications 
effectiveness and 
performance 
 
 
 
 

•  Formalise Newsline feedback 
arrangements.  

 
 
•  Develop and use communication 

effectiveness and performance 
measures. 

 

 

W Stagg/ 
D Owens 
 
 
W Stagg 
 
 

 

Dec 06 
 
 
 
Dec 06 
 
 

 

No 
 
 
 
No 
 
 

Included in 
2007/8 action 
plan 
 
Included in 
2007/8 action 
plan 
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

Measure 
effectiveness of 
employee and 
manager 
communication 
arrangements  

•  Respond to employee communications 
issues ari sing from Employee Survey.  

 
 
 
•  Include communications into Apprai sal 

Scheme for managers.  
 

W Stagg 
 
 
 
 
W Stagg 

In accordance 
with Employee 
survey Action 
Plan 
 
Mar 07 

No 
 
 
 
 
No 

Complete 
 
 
 
 
Included in 
2007/8 action 
plan 
 

 
Improving 
corporate  
communications 
with Employees 
 
Improve 
communications 
with employees 
(including 
managers) 

• Develop and implement communication 
channel s guidance.  

 
 
 
• Develop capability of Intranet to include 

Employee Discussion Board and mini 
votes on specific subjects. (To be 
included in development of new intranet 
once Jadu sof tware i s establi shed fo r 
website ) 

 
 
 
 
 
 
 
 
 
 
• Develop use of Induction and Leaver 

questionnaires and use of e-consultation 
system (as appropriate) 
 

 

W Stagg 
 
 
 
 
J Chapman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
W Stagg 
 
 
 

 

May 06 
 
 
 
 
 Feb 07 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 

 

No 
 
 
 
 
No 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No 
 
 
 

Included in 
2007/8 action 
plan 
 
 
In progress – new 
intranet out fo r 
consultation 
during Mar 07.  
Data t ransfer 
occurring.  Old 
intranet to be 
switched off end 
March 07.  
Includes m ini 
votes.  
Di scussions still 
ongoing re: value 
and problems of 
discussion board. 
 
Included in 
2007/8 action 
plan 



PerfMan - 07.05.21 - Appendi x A (1) - Corpor ate C ommunicati ons Strategy Action Plan / 3 
  Hartlepool Borough Council 

Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

  
Improve 
individual 
communications 
between 
managers and 
employees 
 

 
• Managers have their own 

communication plans. 

 
Individual 
Managers 

 
Ongoing 
 

 
No 
 

 
No progress 

 Departmental 
communications 
 

• Ensure that all directors have 
departmental communication plans 

 

A Atkin Dec 05 No Deferred 

 Job Evaluation • Develop and implement a 
communications plan 

 

W Stagg/A Rae March 07 No Complete 

Communications w ith Councillors    
 Review 

communications 
with Councillors 

Ensure that relevant information is passed 
by officers to ward councillors  
 
 

 

A Rae 
 
 
 

June 06 
 
 
 

 

No 
 
 
 

Complete 
 
 
 

Communications w ith the Media    
 The media can 

help the Council 
communicate its 
messages 

• Undertake survey among media contacts 
to determine sati sfaction levels with 
Council ‘Press Office’ 

 
 
 
• Review press protocol. 
 
• Develop and deliver in -house media 

training courses fo r officers/councillors. 
 
 
 

 

A Rae 
 
 
 
 
 
A Rae 
 
A Rae 
 
 
 
 

Oct 06 
 
 
 
 
 
Mar 07 
 
Ongoing 
 
 
 
 
 

 

Yes 
 
 
 
 
 
No 
 
No 
 
 
 
 

Limited response 
but very positive. 
Suggested 
improvements 
actioned 
 
Complete 
 
19 Officers and 
11 Councillors 
undertook media 
training during the 
year.   
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

• Review the major incident 
communications plan. 

 

A Rae March 07 
 

No Complete 

Other External Communications    
 Improve 

Recruitment 
Literature  
including adverts 
 

• Review recruitment literature as part of 
Recruitment and Retention Review.  

 

 

G Taylor 
 

Mar 07 
 

No Complete 

 Council 
Correspondence 

• Review all Council standard letters to 
ensure that they are easy to understand. 

 
 
 

 

A Rae Dec 06 
 

No Carry over into 
07/08 due to 
volume of letters 

 Hartbeat Investigate increasing the size of Hartbeat 
to accommodate supplements/special 
features 
 
Review Hartbeat to ensure it meets 
diversity standards 
 
 
 
 
Incorporate more stories highlighting the 
achievements of local children and young 
people 

AA 
 
 

A Rae 
 
 
 
A Rae 
V Kotur 
 
 
 
 
A Rae 
 

June 06 
 
 
 
Sept 06 
 
 
 
 
 
March 07 

No 
 
 
 
No 
 
 
 
 
 
No 
 

Complete 
 
 
 
Incorpora ted 
details re braille 
and other 
languages 
requests. 
 
Featured a 
number of local 
children in stories 
and highlighted in 
supplements. 
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

Common Comm unication Issues    
 Ensure managers 

have appropriate 
communication 
skill s 

• Include Communications within 
leadership development programme. 
LMDP Project being considered 

 
 
 
• Include communications into Apprai sal 

Scheme.  
 

 

R Wood 
 
 
 
 
 
W Stagg 

In accordance with 
leadership 
development 
programme 
arrangements 
 
Mar 07 

No 
 
 
 
 
 
No 

Included in 
2007/8 action 
plan 
 
 
 
Included in 
2007/8 action 
plan 
 

 Council 
advertising 

Review the Council’s current adverti sing 
procedures to ensure value for money 

A Rae 
 

March 07 No Currently 
exploring 
including 
recruitment ads in 
Hartbeat f rom 
June 07 
 

 Monitoring and 
reporting 

• Determ ine and implement appropriate 
monitoring and reporting arrangements.  

Needs to be rescheduled and reconsidered 
for 06/07 plan 

A Atkin/ 
J Machers 

Sep 05 Yes Complete 

 Ensure that the 
Council has a 
clear and 
consi sten t identity 

• Review the Council’s corpora te identity 
(including its use in contracts) to ensure 
it is being used to the maximum effect. 

 

A Rae/ 
G Frankland 

March 07 
 

No Will need to carry 
over to 07/08 

 Raise the  profile 
of Hartlepool 
regionally, 
nationally and 
internationally 

• Target certain sectors of the media to 
ensure that Hartlepool sto ries get 
maximum coverage. 

 
 
 
 

A Rae 
 
 
 
 
 
 

March 07 
 
 
 
 
 
 

No 
 
 
 
 
 
 

Good progress. 
An example 
includes the Lord 
Nel son voyage 
recruitment 
launch that was 
targeted towards 
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 

• Target specialist publications to raise 
awareness of Hartlepool Council and the 
town as a whole. 

 

 
A Rae 

 
March 07 
 

 
No 

Tyne Tees. 
 
Good progress 
with much 
positive publicity 
surrounding Tall 
Ships successful 
bid 

 Contact Centre • Develop and implement communications 
strategy 

C Armstrong/      
A Rae 

Feb 07 No Complete 
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         Appendix A 
 
Corporate Communications Strategy Performance Measures 
 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 
Current Performance 

 Percentage of  residents 
feeling they are fai rly well or 
very well informed 

3 yearly – BVPI 
 
 
Every 18 months – 
Viewpoint 
 

54% (Oct 03) 
40%(Nov 06) 
 
        (Summer 08) 

 Percentage of  residents 
who read some or most of 
Hartbeat 

Every 2 years - 
Viewpoint 

97% (June 05) 
        (July 07) 

 Percentage of  residents 
who are fairly sati sfied or 
very sa tisfied with Hartbeat 

Every 2 years - 
Viewpoint 

75% (June 05) 
        (July 07) 

 Percentage of  employees 
feeling they are fai rly well or 
very well informed 

Every 18 months – 
Employee Survey 

70% (Nov 2005) 

 Percentage of  employees 
who read some or most of 
Newsline 

Every 18 months – 
Employee Survey 

94% (Nov 05) 

 Percentage of  employees 
who find Newsline useful or 
very useful 

Every 18 months – 
Employee Survey 

78% (Nov 05) 

 Percentage of  employees 
who find Hartbeat useful or 
very useful 

Every 18 months – 
Employee Survey 

72% (Nov 2005) 

 Percentage of  
managers/supervi sors who 
attend the Chief Executive’s 
briefings 

Every 18 months – 
Managers/Supervisors 
Survey 

66% (Nov 06) 
51% (March 07) 

 Percentage of  
managers/supervi sors find 
the CMT briefings useful or 
very useful 

Every 18 months – 
Managers/Supervisors 
Survey 

N/A 

 Percentage of  
Managers/Supervi sors 
feeling they are fai rly well or 
very well informed 

Every 18 months – 
Managers/Supervisors 
Survey 

N/A 

 Percentage of  
Managers/Supervi sors who 
read some or most of 
Management Matters 

Every 18 months – 
Managers/Supervisors 
Survey 

N/A 

 Percentage of  
Managers/Supervi sors who 
are fairly sati sfied or very 
sati sfied with Management 
Matters 

Every 18 months – 
Managers/Supervisors 
Survey 

N/A 
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 Percentage of  regular 
regional and local media 
contacts sati sfied or very 
sati sfied with how the 
Council deals with their 
enquiries 

Annually – Media 
Contacts Survey 

100% - Oct 06 

 Number of press releases Annually – Service Plan 05/06 – 703 
06/07 – 697. 
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Corporate Consultation Strategy Action Plan 2006/7 

 
 
Ref  Key Issue/Objective  Tasks Responsibilit

y 
By when?/ 
milestones 

Report 
to             
Portfolio 
Holder? 

Progress  

 Implementing Consultation 
Strategy 

•  Put completed strategy on 
website. 

Corporate 
Strategy 
 

May 2006 
 

No 
 

Completed 

 Ensure co-ordination of 
consultation activities 

•  Draw up 2006/07 Consultation 
Plan for authority. 

Corp Strat & 
Corporate 
Consultation 
Group 
 

May/June  
2006 

Yes Completed 

 Ensuring high standards of 
consultation 

•  Develop Consultation 
Guidelines – detailed. 

 
 
•  Promote use of Employee 

Panel/Focus Groups system. 
 
 
 
 
 
 
•  Develop e-enabled 

Consultation Best Practice 
Site. 

Corp Strat & 
Corp Cons 
Group 
 
Corp Strat & 
Corp Cons 
Group 
 
 
 
 
 
Corp Strat & 
Corp Cons 
Group 
 
 

On-going 
 
 
 
On-going 
 
 
 
 
 
 
 
On-going 

No 
 
 
 
No 
 
 
 
 
 
 
 
No 
 

Ongoing 
 
 
 
Used fo r 1st 
groups in July 
06.  
Recruitment 
planned for 
2007 
 
 
Delayed due to 
other priorities & 
maternity leave. 
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Ref  Key Issue/Objective  Tasks Responsibilit

y 
By when?/ 
milestones 

Report 
to             
Portfolio 
Holder? 

Progress  

 Promote the use of e-consultation •  Full launch of public use of on-
line consultation  

 
 
 
•  Continue developing 

consultation database. 
 
 
•  Regular use of e-consultation 

system for public consultation 
 

Corp Strat & 
Corp Cons 
Group & 
Northgate 
 
Corp Strat & 
Corp Cons 
Group 
 
Corp Strat & 
Corp Cons 
Group 
 
 

April 2006 
 
 
 
 
On-going 
 
 
 
On-going 
 
 

No 
 
 
 
 
No 
 
 
 
No 
 
 

Completed 
 
 
 
 
Database being 
added to slowly 
 
 
System in use – 
staff and public 
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Ref  Key Issue/Objective  Tasks Responsibilit

y 
By when?/ 
milestones 

Report 
to             
Portfolio 
Holder? 

Progress  

 Promote consultation with “hard to 
reach” groups 

•  Continue meetings of BME 
community panel. 

 
 
•  Ensure feedback to BME panel 

on actions taken/answers to 
queries 

 
 
•  Explore with service providers 

methods fo r consulting with 
children and young people. 

 
 
 
 
 
 
 
•  Explore with service providers 

and voluntary groups methods 
for consulting with people with 
disabilities. 

 

Corp Strat & 
Diversity 
Officer 
 
Corp Strat & 
Diversity 
Officer 
 
Corp Strat & 
Children’s 
Services 
 
 
 
 
 
 
 
 
Corp Strat & 
Diversity 
Officer 
 

On-going 
 
 
 
On-going 
 
 
 
 
April 2006 
 
 
 
 
 
 
 
 
 
May 2006 

No 
 
 
 
No 
 
 
 
 
No 
 
 
 
 
 
 
 
 
 
No 
 

Continuing 
 
 
 
Continuing 
 
 
 
 
Di scussions 
with Chn’s Fund 
Manager.  
Presentation by 
young people 
planned for 
CConsG 
 
 
 
Meetings  with 
All Abilities 
Forum 

 Promote feedback o f consultation 
outcomes 

•  Report to Port folio holder on 
Viewpoint outcomes. 

 
•  Include “Consultation News” 

items in Hartbeat magazine. 
 

Corp Strat 
 
 
Corp Strat 

3 times a 
year 
 
Quarterly 

Yes 
 
 
No  

Reports made 
in Oct & Nov 06 
Ongoing as 
appropriate 

 Develop monitoring and evaluation 
of consultation work 

•  Develop evaluation 
methodology 

Corp Strat & 
Corp Cons 
Group 
 

September 
2006 

No Being planned 
by CConsG. 
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Corporate Consultation Strategy Performance Measures 
 
 

 
Ref 

 
Indicator 

 

 
Frequency and 

source 

 
Out turn 

 Residents’ satisfaction with HBC 
consultation methods/approach 

Every 18 to 24 
months th rough 
Viewpoint citizens 
panel. 

Results due June 
2007 

 Proportion of consultation where 
feedback was given to respondents  

Annually – from 
consultation database 

Not currently available 

 Numbers of residents registered to 
take part in on-line consultation 

Annually from e-
consultation system 

314 
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Corporate Customer Service Stra tegy Action Plan 2006/7 

 
 
Ref  Key Issue  Tasks Responsibility By 

when?/ 
m ileston
es 

Report 
to             
Portfolio 
Holder? 

Progress  

 
 

Service Standards •  Develop a customer service 
guide/handbook to di stribute to  all 
employees. 

 
•  Refresh the corporate image and 

promote across all locations. 
 
•  In conjunction with service providers, 

assess suitable locations to provide 
additional services with extended 
opening hours. 

 
•  Encourage departments to provide a 

wide range of citizen self-service 
availability on web. 

 
•  Develop a customer service partnership 

with other organi sations. 
 

 

C Armstrong 
 
 
 
C Armstrong/ 
 A Rae 
 
 

C Armstrong/  
D Owens 
 
 
 
C Armstrong/ 
 D Owens 
 
 
C Armstrong 

 

Sep 06 
 
 
 
Sep 06 
 
 
 

Aug 06 
 
 
 
 
Ongoing 
 
 
 
Mar 07 
 

No 
 
 
 
No 
 
 
 

No 
 
 
 
 
No 
 
 
 
No 

In progress 
 
 
 
Delayed 
 
 
Delayed – further 
consultation needed 
 
 
 
On going 
 
 
 
Postponed until new 
premises available and 
council services embedded 

 
 

Staff Training •  Agree customer service training and 
development programme for all 
employees. 

 
 

 

C Armstrong/ 
Workforce 
Development 
 

 

Aug 06 
 
 
 

 

No 
 
 
 

In progress – programme 
agreed fo r all front-line 
staff 
 
  



Ref  Key Issue  Tasks Responsibility By 
when?/ 
m ileston
es 

Report 
to             
Portfolio 
Holder? 

Progress  

•  Provide customer care t raining for all 
staff 

 
 
•  Incorpora te customer service standards 

into induction and development 
programmes, the core competency 
framework and the workforce 
development plan. 

 

Workforce 
Development 
 
 
Workforce 
Development/Depts 

From 
Sep 06 
 
 
From 
Sep 06 

No 
 
 
 
No 

In progress – training 
commenced for f rontline 
staff 
 
Ongoing – included in 
induction programme. 

  

Customer 
Feedback 
(with reference to 
the Complaints 
and Comments 
Strategy) 

•  Ensure regular consultation takes place 
across all departments to monitor 
customer sati sfaction. 

 
•  Co-ordinate and report on customer 

feedback for internal and external use. 
 

 

C Armstrong 
 
 
 
C Armstrong 

 

Ongoing 
 
 
 
Ongoing 

 

No 
 
 
 
Yes 

Ongoing 
 
 
 
Ongoing 

  

Contact Centre 
(in conjunction 
with the Contact 
Centre Project 
Plan) 

•  Progress roll out programme. 
 
 
•  Review opening hours and standardise 

where possible. 
 
•  Review Performance measures 

 

C Armstrong/ D 
Owens 
 
C Armstrong 
 
 
C Armstrong 

 

Dec 08 
 
 
Aug 06 
 
 
Aug 06 

 

No 
 
 
No 
 
 
No 

Ongoing 
 
 
Complete 
 
 
Complete 



 Appendix A 
 
Corporate Customer Service Strategy Performance Measures 

 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 
2005/06 
Actuals 

 
2006/07 
Targets 

 
2006/07 
Actuals 

 Number of telephone calls received at central 
switchboard 

Quarterly – Telephony System 164018 -12% 152967 

 Percentage of  ‘lost ’ telephone calls 
 

Quarterly – Telephony System 8% 6% 8% 

 Number of personal callers 
 

Quarterly – CRM NA Gathering data 29021 

 Percentage of  requests resolved at first point of 
contact* 

Quarterly – CRM & Telephony 
System 

75% 80% 78% 

 Percentage of  fairly o r very sati sfied customers 
 

Annually – User Survey NA Gathering data Delayed 

 Number of vi sits/hits to the website 
 

Quarterly – Paul Diaz NA 113500 137699 

 Number of users regi stered on the website 
 

Quarterly – Paul Diaz NA 100 252 

 Number of electronic requests received 
 

Quarterly – CRM 921 +30% 3757 

 Number of queries/letters responded to in 10 worki ng 
days 

Quarterly – CE Service Plan 2677 92% 91% 

 
*  Requests via Contact Centre only 
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Corporate Complaints and Comments Strategy Action Plan 2006/07 
 
 
Ref  Key Issue/Objective  Tasks Responsibilit

y 
By when?/ 
milestones 

Report to        
Portfolio 
Holder? 

Progress  

 Review departmental complaints 
and comments procedures 

•  Review departmental 
procedures following re-
structure. 

All 
departments 
 

 April 2006 No Completed 
Oct 06  

 Ensure the accessibility of the 
complaints and comments 
procedure for all groups 

•  Re-draft leaflet, ensure 
availability of translations e tc. 

 
 
•  Ensure complaints procedure 

etc i s e -enabled th rough 
Community Portal as fa r as 
possible. 

 
 
•  Monitor sati sfaction with 

complaints procedure. 
 

Corp Strat & 
Corp Comps 
Officer 
Group 
 
Corp Strat & 
Northgate 
 
 
 
Corp Strat 

April 2006 
 
 
 
April 2006 
 
 
 
 
 
Mar 2006 & 
Oct 2006 

No 
 
 
 
No 
 
 
 
 
 
Yes 

Leaflet 
redrafted 
 
 
Procedure 
on website. 
E-fo rm 
being 
considered 
 
Deferred 
due to other 
priorities.  
Monitored  
in BVPI 
Survey – 
Oct  06 
 



Ref  Key Issue/Objective  Tasks Responsibilit
y 

By when?/ 
milestones 

Report to        
Portfolio 
Holder? 

Progress  

 Publicise the complaints 
procedure 

•  Publicise re-draf ted st rategy 
and procedure through 
Hartbeat and local press. 

 

Corp Strat April 2006 No  In progress 
 

 Equip officers to deal appropriately 
with complaints 

•  Assess needs for t raining and 
plan appropriate delivery. 

 

Corp Comps 
Group 

July 2006 No  Planning for 
2007 

 Maximise use of  complaints and 
comments information. 
 

•  Ensure regular reporting of 
complaints and comments 
information to DMTs & elected 
member. 

 
•  Introduction of corporate e-

enabled complaints recording 
system through development 
of EDRMS. 

 

All 
departments 
& Corp Stra t 
 
 
Northgate & 
Corp Comps 
Group 

On-going – 
quarterly 
reports to 
PfH 
 
 
June 2006 

Yes 
 
 
No 

Quarterly 
reports 
made 
 
 
Implement-
ation 
delayed. 
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Corporate Complaints and Comments Strategy  
Performance Measures 

 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 
Out turn 2006/07 

 Number of formal complaints received Quarterly -  departmental 
returns 

108* 

 Number of formal complaints dealt 
with within deadlines 

Quarterly -  departmental 
returns 

96* 

 Number of Ombudsman complaints 
received 

Annual – Local 
Government Ombudsman 

24 

 Satisfaction with complaints handling 
– general – BVPI survey 

Every 3 years 35% 

 Satisfaction with complaints handling 
– complainants – annual survey of 
complainants 

Annual Survey deferred due to 
other priorities 

 
* Figures are for firs t 3 quarters of 2006/07.  Figures for  quarter 4 are currently being 
collected. 
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 1 HARTLEPOO L BOROUGH COUNCIL 

 
Report of: Assistant Chief Executive and Chief Personnel 

Officer 
 
Subject: Communicating with your Council – Action Plans for 

2007/08 
 

 
 
SUMMARY 
 
1. PURPOSE OF REPORT 
 
 To report on the Action Plans of the Communication w ith your Counc il 

suite of strategies w hich have been developed f or 2007/08. 
 
2. SUMMARY OF CONTENTS 
 
 This report details  the Action Plans  for 2007/08 in respect of the 

Communication w ith your Council suite of strategies . 
 
3. RELEVANCE TO PORTFOLIO MEMBER 
 
 Corporate issue 
 
4. TYPE OF DECISION 
 
 Non-key decis ion 
 
5. DECISION MAKING ROUTE 
 
 Portfolio holder only 
 
6. DECISION(S) REQUIRED 
 
 To note the report

PERFORMANCE PORTFOLIO  
 

21st May 2007 
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 2 HARTLEPOO L BOROUGH COUNCIL 

 
Report of: ASSISTANT CHIEF EXECUTIVE AND CHIEF 

PERSONNEL OFFICER 
 
Subject: COMMUNICATING WITH YOUR COUNCIL – 

ACTION PLANS FOR 2007/08 

 
1. Purpose of Re port 
 
1.1 To repor t on the Action Plans of the Communication w ith your Council 

suite of strategies w hich have been developed f or 2007/08 
 

2. Background 
 
2.1 On 31st October 2005, the Performance Management Por tfolio Holder  

agreed a suite of strategies w ith the overall aim of presenting a 
coherent and complementary approach to the Counc il’s dealings w ith 
the public and its par tners.  “To ensure that the people of Hartl epool 
get the best in terms of services and suppor t, Hartlepool Council has  
developed a framework  to ensure that communicati on is open and 
effective.”  The four strategies of Corporate Communications; 
Customer Services; Consultation; and Complaints & Comments have 
similarities and overlapping content and therefore w ere presented as  
one suite. 

 
2.2 The strategies each had an Action Plan for 2006-076 and progress on 

these plans has been reported separately to the Performance 
Management Portfolio Holder. 
 

3. Act ion Plans for 2007-08 
 
3.1 It is antic ipated that, w hilst the 4 bas ic strategies remain basically  

unaltered in terms of their principles and overall objectives, the Action 
Plans w ill develop over time as to reflec t progress on objectives and 
developments in needs and pr iorities.  Each of the Action Plans  
continues the w ork begun in 2006/07 and develops and extends that 
w ork.   This repor t highlights new  developments  in each of the Action 
Plans and Appendix A sets out the 4 Action Plans in detail 
 
Corporate Communications 

 
3.2 Work w ill continue on the major methods of communication w ith the 

public through Hartbeat and w ith staff through New sline.  The new 
Council w ebsite w ill continue to be developed and updated. 

 
3.3 New  developments in communications include the evaluation and 

development of an A to Z of Council Services to help the public and 
par tners find out about and get access to Council Services..  Another  
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 3 HARTLEPOO L BOROUGH COUNCIL 

new  initiative is the development and delivery  of media training courses  
for young people w ho have been co-opted onto Scrutiny Forums.  
Whilst the Counc il has, for  a number of years, prov ided media training 
for councillors and officers this is the first time that it w ill be available 
for young people. 

 
Customer Services 

 
3.4 Work w ill continue on the customer care standards to ensure that they  

become part of bas ic training for all relevant staff.  The range of 
services available through the w ebsite w ill continue to be developed 
and expanded fur ther. 

 
3.5 A new  venture w ill be the development of a customer serv ice 

guide/handbook for distr ibution to all staff to ensure a w ide aw areness 
of customer standards and a cons istency of approach.  The extens ion 
of opening hours for Council offices w ill also be considered in 
consultation w ith our  cus tomers. 

 
Consultation 

 
3.6 The Council w ill continue to use the valuable V iew point c itizen’s panel 

and in 2007 w ill refresh the panel to ensure its membership is  fresh 
and not over used.  Five meetings a year of the Talking w ith 
Communities groups and quarter ly meetings w ith Lesbian Gay, Bi-
sexual and Transgender community have been planned 

 
3.7 A major  dr ive to recruit people to the Your  Tow n Your Say eon line 

consultation system is planned for 2007 to build on the w ork done so 
far.  Through the new  Improving Life Chances for People w ith 
Disabilit ies  partnership w ord it is anticipated that consultation w ith 
people w ith disabilit ies w ill be improved w ith the ass istance and 
expertise of the A ll Abilit ies Forum and the Hartlepool Access Group. 

 
 

Complaints and Comments 
 
3.8 The new ly developed leaflet and poster w ill be c irculated to all 

departments and w ill be public ly launched to raise aw areness of the 
complaints  procedure. 

 
3.9 Other developments w ill inc lude the introduction of an on- line form for  

complainants to register complaints as w ell as an internal system for  
the recording and monitor ing of complaints  to ensure that they are 
handled quickly and efficiently. 

 
 
4. Recommendations 
 

That the Portfolio Holder approves the Action Plans for 2006708. 
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Appendix B – Action Plans 
 

Corporate Communications Strategy Action Plan 2007/8 
 
Corporate Objective: Implement the Communicating with Your Council plans 

Departmental Objective (CEX): Implement the Corporate Comm unications Strategy Action Plan 
Lead Officer: Alastair Rae, Corporate Strategy 

Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 

Communications with Employees 
 Employee 

 
 
 
Improve 
employee 
engagement 
 
 

• Produce 10 editions of  Newsline 
 
• Develop and Implement Employee 

Reward and Recognition scheme.  
 

• Prepare fo r, undertake Celebrating 
Success Event 

 
• Undertake  Employee Survey 

 
• Produce special edition of Newsline 

to raise awareness of the role of 
CMT and DMT s 

 

 

A Rae 
 
W Stagg 
 
 
L Armstrong 
 
 
W Stagg 
 
A Rae 

 

Mar 08 
 
Mar 08 
 
 
Jun 07 
 
 
Feb 08 
 
Aug 07 

 

No 
 
No 
 
 
No 
 
 
Yes 
 
No 

 
 
 
 

 Measuring 
communications 
effectiveness and 
performance 

•  Formalise Newsline feedback 
arrangements.  

 
•  Develop and use communication 

 

A Rae/ 
D Owens 
 
W Stagg 

 

Mar 08 
 
 
Mar 08 

 

No 
 
 
No 

 
 

 
 



Performance Portfolio – 21st May 2007 2.3 
 

PerfMan - 07.05.21 - CPO & ACE - Communicating with your Council - Action Plan s for 2007-08  
  Hartlepool Borough Council 

Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 
Measure 
effectiveness of 
employee and 
manager 
communication 
arrangements  

effectiveness and performance 
measures. 

 
•  Incorporate communications into 

Apprai sal Scheme for managers.  
 

 
 
 
S Cul shaw 

 
 
 
Sep 07 

 
 
 
No 

 

 
Improving 
corporate  
communications 
with Employees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Improve 
communications 
with employees 
(including 
managers) 

• Develop and implement communication 
channel s guidance.  

 
 

• Increase usage of  Intranet fo r internal 
communications.  This will include 
consideration of, and implementation if 
appropriate:  

o Employee discussion boards 
� Consideration of 
� Implementation if 

appropriate 
o Document sharing reposito ry 

� Consideration of 
� Implementation if 

appropriate 
o Secure areas 

� Consideration of 
� Implementation if 

appropriate 
 
• Develop use of Induction questionnaires 
 

Implement Leavers 'Exit Monitoring' 
arrangements and monitor Turnover 

 

W Stagg 
 
 
 
 
 
 
 
 
 
J Chapman 
 
 
 
 
 
 
 
 
 
 
J Wilson 
 
A Swann 
 
 

 

Mar 08 
 

Mar 08 

 
 
 
July 07 
Aug 97 
 
 
May 07 
June 07 
 
 
May 07 
June 07 
 
 
 
Mar 08 
 
Sep 07 

 

No 
 
 
 
No 
 
 
 
 
 
No 
 
 
 
 
 
 
 
 
 
 
No 
 
No 
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

Improve 
individual 
communications 
between 
managers and 
employees 

• Managers have their own 
communication plans. 

Individual 
Managers 

Ongoing 
 

No 
 

 Departmental 
communications 
 

• Ensure that all directors have 
departmental communication plans 

 

A Atkin Sept 07 No  

 Pay and Grading 
Structure 

• Undertake Roadshows, briefings etc 
 
• Prepare presentational DVD 
 
• Provide Newsletters 
 

M  Ingram 
 
M Ingram 
 
M Ingram 

Sept 07 
 
Jul 07 
 
Apr 07 

No 
 
No 
 
No 

 

Communications w ith the Media 
 The media can 

help the Council 
communicate its 
messages 

• Undertake survey among media contacts 
to determine sati sfaction levels with 
Council ‘Press Office’ 

 
• Review press protocol. 
 
 
 
• Develop and deliver in -house media 

training courses fo r officers/councillors 
and Scrutiny co-opted young people. 

 
• Review the major incident 

communications plan. 
 

A Rae 
 
 
 
A Rae 
 
 
 
A Rae 
 
 
 
A Rae 

Oct 07 
 
 
 
Feb 08 
 
 
 
Ongoing 
 
 
 
March 08 
 

No 
 
 
 
Yes – only if 
there are 
changes 
 
No 
 
 
 
No 
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 
Other External Communications 
 Implement 

Access Strategy 
Framework 

 
• Provide Training in using plain 

English/Easy to Read formats in 
correspondence and leaflets etc 

 
• Set Standards for translation services 
 
• Promote and Publicise translation, 

advocacy and communication services 
to users and employees 

 

 

 

L Armstrong 
 
 

V Kotur 
 
V Kotur 

 
 
Mar 08 
 
 
Nov 07 
 
Nov 07 

 

 
 
No 
 
No 
 
No 

 

 Explore 
producing an A-Z 
of Council 
Services 

• Assess need, evaluate cost and 
determ ine timing/format of A-Z. 

 
• Liaise with departments to determ ine 

content. 
 
• Produce final draft for approval. 
 
• Arrange di st ribution/circulation. 

A Rae 
 
 
A Rae 
 
 
A Rae 
 
A Rae 
 

June 07 
 
 
Oct 07 
 
 
Dec 07 
 
Mar 08 

No 
 
 
No 
 
 
No 
 
No 

 

 Council 
Correspondence 

• Review all Council standard letters to 
ensure that they are easy to understand. 

 

 

A Rae August 07 
 

No  
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 Hartbeat • Review Hartbeat to ensure it meets 
diversity standards 

 
• Explore new editorial partner to ensure 

budget targets are met 
 
• Explore incorporating a Council jobs 

page in Hartbeat 
 
• Undertake Viewpoint survey to 

determ ine reader sati sfaction 
 

A Rae 
V Kotur 
 
A Rae 
 
 
A Rae 
 
 
A Rae 

June 07 
 
 
April 07 
 
 
April 07 
 
 
July 07 
 

No 
 
 
No 
 
 
No 
 
 
Yes 

 

 Website Continue to develop website as key external 
communication tool through: 
o Introducing the ability to change text 

and background colour to make it 
easier to use for people with sight 
problems.  

o Improving the quality and range of 
eforms available – possibly th rough a 
workflow tool 

o Consider increasing the number of 
languages available to 24 –  with HR 

o Consider adding photographs showing 
where problems reported have been 
resolved. “You said, We did !” –  with 
HR 

Standardi sing information pages on website 

J Chapman 
 
 
 

 
 
Sept 07 
 
 
Mar 08 
 
 
Mar 08 
 
 
Sept 07 
 
 
 
 
Aug 07 
 

No 
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Ref  Key Issue  Tasks Responsibility By when?/ 
m ilestones 

Report to       
Portfolio 
Holder? 

Progress 
 

 
Common Comm unication Issues 
 Ensure managers 

have appropriate 
communication 
skill s 

• Include Communications within Phase 3 
of the Leadership and Management 
Development programme.  

 
• Incorporate communication as a 

competency for managers 
 

 

L Armstrong 
 
 
 
L Armstrong 

Sept 07  
 
 
 
Mar 08 

No 
 
 
 
No 

 

 Ensure that the 
Council has a 
clear and 
consi sten t identity 

• Review the Council’s corpora te identity 
(including its use in contracts) to ensure 
it is being used to the maximum effect. 

 

A Rae/ 
 

 
Sept 07 
 

No  

 Raise the  profile 
of Hartlepool 
regionally, 
nationally and 
internationally 

• Target certain sectors of the media to 
ensure that Hartlepool sto ries get 
maximum coverage. 

 

• Target specialist publications to raise 
awareness of Hartlepool Council and the 
town as a whole. 

 

A Rae 
 
 
 
 
A Rae 

March 08 
 
 
 
 
March 08 
 

No 
 
 
 
 
No 
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Corporate Customer Service Strategy Action Plan 2007/8 
 
Corporate Objective: Implement the Communicating with Your Council plans 

Departmental Objective (CEX): Implement the Corporate Customer Service Strategy Action Plan 

Lead Officer: Christine Armstrong, Human Resources 
 

Ref  Key Issue  Tasks Responsibility By when?/ 
milestones 

Report to        
Portfolio 
Holder? 

Progress  

  

Service 
Standards 

•  Develop a customer service 
guide/handbook to di stribute to all 
employees. 

 
•  Consult customers on providing 

services with extended opening hours. 
 
•  Review and agree performance 

measures 
 
•  Encourage departments to provide a 

wide range of citizen self-service 
availability on web. 

 
•  Promote customer service partnerships 

with other organi sations. 
 

 

Customer Service 
Champions 
Group 
 
 
C Arm strong 
 
 
C Arm strong/M 
Ward 
 
 
Paul Diaz 
 
C Arm strong/All 
depts 
 

 

Sep 07 
 
 
 
Jun 07 
 
 
Sep 07 
 
 
Ongoing 
 
 
 
Jun 07 
 

 
 
 
 
 
 
 
 

 

  

Staff Training •  Agree customer service training and 
development programme for all 
employees. 

 
•  Provide customer care training for all 

staff 
 
•  Incorporate customer service standards 

into the core competency f ramework 

 

Workforce 
Development 
 
 
Workforce 
Development/Dep
ts 
 
Workforce 

 

Aug 07 
 
 
 
Mar 08 
 
 
Ongoing 
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Ref  Key Issue  Tasks Responsibility By when?/ 
milestones 

Report to        
Portfolio 
Holder? 

Progress  

and the workforce development plan. 
 

Development/Hu
man Resources 

 
 

Customer 
Feedback 
(with reference to 
the Complaints 
and Comments 
Strategy) 

•  Ensure regular consultation takes place 
across all departments to monitor 
customer sati sfaction. 

 
•  Co-ordinate and report on customer 

feedback fo r internal and external use. 
 
•  Develop mechanism for advi sing  

service providers and customers of 
‘lessons learned’ 

 

Customer Service 
Champions 
Group 
 
 
C Arm strong 
 
 
Customer Service 
Champions 
Group 

Sep 07 
 
 
 
Ongoing 
 
 
Dec 07 

  

 
 

Contact Centre 
Development 
(in conjunction 
with the Contact 
Centre Project 
Plan) 

•  Standardi se opening hours 
 
•  Further develop single point of contact 
 
 
•  Consult VCS on contact centre service 

provision 
 
•  Encourage customers to self-serve 
 
 

C Arm strong 
 
C Arm strong 
 
 
C Arm strong 
 
 
D Owens 

Mar 08 
 
Ongoing 
 
 
Jun 07 
 
 
Ongoing from Sep 
07 
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Corporate Consultation Strategy Action Plan 2007/8 
 
Corporate Objective: Implement the Communicating with Your Council plans 
Departmental Objective (CEX): Implement the Corporate Consultation Strategy Action Plan 

Lead Officer: Liz Crookston, Corporate Strategy 
 
Ref  Key Issue/Objective  Tasks Responsibility By when?/ 

milestones 
Report 
to             
Portfolio 
Holder? 

Progress  

 Implementing Consultation 
Strategy 

•  Ensure Consultation Strategy 
is fully circulated throughout 
the Council. 

Corporate 
Strategy & 
Corporate 
Consultation 
Group 

June 2007 No  

 Ensure co-ordination of 
consultation activities 

o Update  Corporate Consultation 
Plan 

Corp Strat & 
Corp Cons 
Group 

March 2008 Yes  

  •  Update  Groups and Forums 
List 

Corp Strat & 
Corp Cons 
Group 

March 2008 Yes  

 Ensuring high standards of 
consultation 

•  Publicise & circulate 
Consultation Toolkit 

Corp Strat & 
Corp Cons 
Group 

July 2007 No  

  •  Investigate & develop 
additional consultation 
guidelines as appropriate 

Corp Strat & 
Corp Cons 
Group 

Ongoing No  

  •  Review use of Employee 
Panel/Focus Groups system 
and plan developments 

Corp Strat & 
Corp Cons 
Group 

Nov 2007 No  



Performance Portfolio – 21st May 2007 2.3 
 

PerfMan - 07.05.21 - CPO & ACE - Communicating with your Council - Action Plan s for 2007-08  
  Hartlepool Borough Council 

Ref  Key Issue/Objective  Tasks Responsibility By when?/ 
milestones 

Report 
to             
Portfolio 
Holder? 

Progress  

  •  Consultation training – 
investigate demand and 
resources available 

Corp Strat & 
Corp Cons 
Group 

Dec 2007 No  

 Promote the use of e-
consultation 

•  Develop e-enabled 
Consultation Best Practice 
Site. 

Corp Strat & 
Corp Cons 
Group 

March 2008 No  

  •  Continue developing 
consultation database 

Corp Strat & 
Corp Cons 
Group 

Ongoing No  

  •  Continue t raining of staff in use 
of e-consultation system 

Corp Strat Ongoing No  

  •  Publicise e-consultation 
system Hartlepool wide 

Corp Strat & 
Corp Cons 
Group 

Dec 2007 No  

  •  Promote use of e-consultation 
system by departments 

Corp Strat & 
Corp Cons 
Group 

On-going No  

 Promote consultation with “hard 
to reach” groups 

o Organi se 5 meetings a year of 
Talking with Communities 
group. 

Corp Strat & 
Diversity 
Officer 

March 2008 No  

  o Di scuss with young people 
best ways of consulting with 
them 

Corp Strat, 
Corp Cons 
Group & 
Children’s 
Services 

Dec 2007 No  
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Ref  Key Issue/Objective  Tasks Responsibility By when?/ 
milestones 

Report 
to             
Portfolio 
Holder? 

Progress  

  o Develop regular consultations 
with people with disabilities 

Corp Strat, 
Diversity 
Officer & A&C 
Services 

March 2008 No  

  o Organi se regular consultation 
meetings with LGBT 
community 

Corp Strat & 
Diversity 
Officer 

March 2008 No  

 Promote feedback o f 
consultation outcomes 

o Report to Port folio holder on 
Viewpoint outcomes 

Corp Strat March 2008 Yes  

  o Ensure results a re reported on 
e-consultation website 

Corp Strat & 
Corp Cons 
Group 

On-going No  

 Develop monitoring and 
evaluation of consultation work 

•  Develop evaluation 
methodology 

Corp Strat & 
Corp Cons 
Group 
 

September 
2007 

No  
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Corporate Complaints and Comments Strategy Action Plan 2007/08 
 
Corporate Objective: Implement the Communicating with Your Council plans 

Departmental Objective (CEX): Implement the Corporate Complaints Strategy Action Plan 

Lead Officer: Liz Crookston, Corporate Strategy 
 

Ref  Key Issue/Objective  Tasks Responsibilit
y 

By when?/ 
milestones 

Report to        
Portfolio 
Holder? 

Progress  

 Review departmental complaints 
and comments procedures 

•  Monitor use of updated 
procedure and amend as 
necessary 

Corp Comps 
Officer 
Group 

Ongoing No  

 Review departmental procedures •  Ensure that all updated 
procedures are in place within 
departments 

Corp Strat & 
Corp Comps 
Officer 
Group 

May 2007 No  

 Ensure the accessibility of the 
complaints and comments 
procedure for all groups 

•  Circulate new leaflet and form Corp Strat & 
Corp Comps 
Officer 
Group 

June 2007 No  

  
•  Explore development of on-line 

form for regi stering complaints 
Corp Strat & 
Corp Comps 
Officer 
Group 

August 2007 No  

  
•  Monitor sati sfaction with 

complaints procedure. 
Corp Strat On-going No  
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Ref  Key Issue/Objective  Tasks Responsibilit
y 

By when?/ 
milestones 

Report to        
Portfolio 
Holder? 

Progress  

 Publicise the complaints 
procedure 

•  Publicise procedure and 
launch new leaflet. 

 

Corp Strat & 
Corp Comps 
Officer 
Group 

July 2007 No   

 Equip officers to deal appropriately 
with complaints 

Assess needs for t raining and plan 
appropriate delivery. 

Corp Comps 
Group 

On-going No   

 Maximise use of  complaints and 
comments information. 
 

•  Ensure regular reporting of 
complaints and comments 
information to DMTs & elected 
member. 

All 
departments 
& Corp Stra t 

On-going – 
quarterly 
reports to 
PfH 

Yes  

  •  Introduction of corporate e-
enabled complaints recording 
system through development 
of EDRMS. 

Northgate & 
Corp Comps 
Group 

December 
2007 

No  
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Appendix B – Performance Indicators 
 
Corpor ate Comm unicat ions Strategy Perform ance Measures 
 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 
Current Performance 

 Percentage of  residents 
feeling they are fai rly well or 
very well informed 

3 yearly – BVPI 
 
 
Every 18 months – 
Viewpoint 
 

54% (Oct 03) 
40%(Nov 06) 
 
        (Summer 08) 

 Percentage of  residents 
who read some or most of 
Hartbeat 

Every 2 years - 
Viewpoint 

97% (June 05) 
        (July 07) 

 Percentage of  residents 
who are fairly sati sfied or 
very sa tisfied with Hartbeat 

Every 2 years - 
Viewpoint 

75% (June 05) 
        (July 07) 

 Percentage of  employees 
feeling they are fai rly well or 
very well informed 

Every 18 months – 
Employee Survey 

70% (Nov 2005) 

 Percentage of  employees 
who read some or most of 
Newsline 

Every 18 months – 
Employee Survey 

94% (Nov 05) 

 Percentage of  employees 
who find Newsline useful or 
very useful 

Every 18 months – 
Employee Survey 

78% (Nov 05) 

 Percentage of  employees 
who find Hartbeat useful or 
very useful 

Every 18 months – 
Employee Survey 

72% (Nov 2005) 

 Percentage of  
managers/supervi sors who 
attend the CMT briefings 

Every 18 months – 
Managers/Supervisors 
Survey 

66% (Nov 06) 
51% (March 07) 

 Percentage of  
managers/supervi sors find 
the CMT briefings useful or 
very useful 

Every 18 months – 
Managers/Supervisors 
Survey 

 

 Percentage of  
Managers/Supervi sors 
feeling they are fai rly well or 
very well informed 

Every 18 months – 
Managers/Supervisors 
Survey 

 

 Percentage of  
Managers/Supervi sors who 
read some or most of 
Management Matters 

Every 18 months – 
Managers/Supervisors 
Survey 

 

 Percentage of  
Managers/Supervi sors who 
are fairly sati sfied or very 
sati sfied with Management 
Matters 

Every 18 months – 
Managers/Supervisors 
Survey 
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 Percentage of  regular 
regional and local media 
contacts sati sfied or very 
sati sfied with how the 
Council deals with their 
enquiries 

Annually – Media 
Contacts Survey 

100% - Oct 06 

 Number of press releases Annually – Service Plan 05/06 – 703 
06/07 – 697 
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Corpor ate Customer Service Strategy Performance Measures 2007/08 

 
 

Ref 
 

Indicator 
 

 
Frequency and source 

 Number of telephone call s received at central 
switchboard 

Quarterly – Telephony System 

 Percentage of  ‘lost ’ telephone calls Quarterly – Telephony System 
 Number of personal callers Quarterly – CRM 
 Percentage of  requests resolved at first point of 

contact* 
Quarterly – CRM & Telephony 
System 

 Percentage of  fairly o r very satisfied customers Annually – User Survey 
 Number of visits/hits to the website Quarterly – Paul Diaz 
 Number of users regi stered on the website Quarterly – Paul Diaz 
 Number of electronic requests received Quarterly – CRM 
 Number of queries/letters responded to in 10 

working days 
Quarterly – CE Service  Plan 

 
*  Requests via Contact Centre only 
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Corporate Consultation Str ategy Performance Measures 
 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 Residents’ sati sfaction with HBC 
consultation methods/approach 

Every 18 to 24 months th rough 
Viewpoint citizens panel. 

 Proportion of consultation where 
feedback was given to respondents  

Annually – from consultation database 

 Numbers of residents regi stered to 
take part in on-line consultation 

Annually from e-consultation system 
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Corpor ate Complaints and Comments Strategy  
Perform ance Measures 

 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 Number of formal complaints received Quarterly -  departmental returns 
 Number of formal complaints dealt 

with within deadlines 
Quarterly -  departmental returns 

 Number of Ombudsman complaints 
received 

Annual – Local Government 
Ombudsman 

 Satisfaction with complaints handling 
– general – BVPI survey 

Every 3 years 

 Satisfaction with complaints handling 
– complainants – annual survey of 
complainants 

Annual 
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Corpor ate Complaints and Comments Strategy  

Perform ance Measures 
 
 

 
Ref 

 
Indicator 

 

 
Frequency and source 

 Number of formal complaints received Quarterly -  departmental returns 
 Number of formal complaints dealt 

with within deadlines 
Quarterly -  departmental returns 

 Number of Ombudsman complaints 
received 

Annual – Local Government 
Ombudsman 

 Satisfaction with complaints handling 
– general – BVPI survey 

Every 3 years 

 Satisfaction with complaints handling 
– complainants – annual survey of 
complainants 

Annual 
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Report of: Assistant Chief Executive  
 
 
Subject: REVIEW OF STRATEGIC RISK REGISTER  
 
 
SUMMARY 
 
1.0 PURPOSE OF REPORT 
 
1.1. To inform the Por tfolio Holder of the current pos ition w ith regard to the 

Council’s Strategic  Risk Register. 
 
2.0 SUMMARY OF CONTENTS 
 
2.1 Descr ibes amendments to existing strategic r isks and any additional 

strategic  risks follow ing a rev iew  by Corporate Risk Management Group 
(CRMG) and Corporate Management Team (CMT).  The review  primarily  
involves  examining r isk ratings in terms of impact and likelihood and 
effectiveness of control measures in place to mitigate the r isk. 

 
3.0 RELEVANCE TO PORTFOLIO MEMBER 
 
3.1 The Portfolio Member has responsibility for risk management issues. 
 
4.0 TYPE OF DECISION 
 
4.1 Non- key. 
  
5.0 DECISION MAKING ROUTE 
 
5.1  Portfolio Holder meeting 21s t May 2007. 
 
6.0 DECISION (S)  REQUIRED 
 
6.1 To note the review  and amendments to the Counc il’s strategic risk 

register and ac tions being taken. 

PERFORMANCE PORTFOLIO  
Report to Port folio Holder 

 21st May 2007 
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Report of: Assistant Chief Executive  
 
Subject: REVIEW OF STRATEGIC RISK REGISTER  
 
 
 
1. PURPOSE OF REPORT 
 
1.1 To review  the Council’s Strategic Risk Register .  
 
2. BACKGROUND 
 
2.1 The Risk Management strategy identifies spec ific accountabilities and 

responsibilit ies for the management of risk at Hartlepool Borough 
Council.  In line w ith these, at its meeting on 23rd March 2006, the 
Council’s Corporate Risk Management Group (CRMG) considered the 
Strategic  Risk Register.   

 
2.2 Once agreed by CMT on the 30th Apr il 2007 the changes are now  to be 

reported to the Performance Management Por tfolio Holder as the cabinet 
member w ith the overall respons ibility for the Risk Management Strategy  
Framew ork. 

 
3. REVIEW OF STRATEGIC RISK REGISTER MARCH 2007 
 
3.1 The Council undertook the annual review  of its strategic r isks w ith the 

assis tance of its r isk adviser Gallagher Bassett. The outcome of this w as 
reported to Cabinet on June 19 2006. The process of regular  rev iew s is 
now  underw ay. Follow ing the most recent of these, there are 36 strategic  
risks identified across the author ity.  The updated Strategic Risk Regis ter  
is attached as Appendix 1. 

 
3.2 The table below  summarises the changes s ince the last rev iew  in 

October 2006. 
 

Strategic Risk Ratings 
without control measure implementation / 
with control m easures implemented 

April 
2006 

Oct 
2006 

Mar 
2007 

Red / Red 6 6 7 
Red / Amber 13 13 14 
Amber / Amber 10 10 9 
Red/Green 3 4 2 
Amber/Green 4 3 3 
Green/Green 0 0 1 
Total 36 36 36 
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Re d/Red risks 
 
3.3 The follow ing 7 r isks continue to be identified as category red after  

control measures have been put in place.  These are know n as ‘red/red’ 
risks, and are of par ticular importance for the Counc il given that their  
impact/likelihood has not been sufficiently  mitigated by the control 
measures in place to date. The Council is constantly str iving to seek 
improvements in the control measures of these red/red risks w ith the 
control measures also being monitored and amended along w ith the risk 
ratings. The comments in the table above indicate progress. 

 
Risk 
Ref/Resp. 
Off icer 

Risk Description 
 

Comment 

PER5-1.3 
Denis 
Hampson 

Flu Pandemic Contingency plans in pace and being 
continually revised/developed in to 
reflec t new  health guidance. 
 

FIN5-1.8 
Graham 
Frankland 

Financial Viability 
and capacity  of 
Building 
Consultancy 
Services 

Staffing resources are being managed 
to match falling w orkloads, Framew ork 
Agreement being procured 
 

ENV5-1.3 
Alan 
Coulson 

Failure to carry 
out testing and 
ongoing 
monitor ing of the 
Anhydrite Mine 
 

Contractor expected to start on s ite by 
end of April to undertake investigation 
w orks 

FIN5-1.1 
Joanne 
Machers 

Future Equal Pay 
claims 

Negotiating transfer of unskilled Red 
Book w orkers to Green Book terms and 
terminating bonus schemes. 
 

FIN5-1.11 
Joanne 
Machers 

Current Equal 
Pay Claims inc  
settlement of or 
adverse finding in 
ET or  ex isting 
equal pay c laims 
 

Preliminary legal points have been 
resolved.  There are ongoing 
discussions w ith claimants solicitors 
regarding poss ible settlement terms 

FIN5-1.2 
Nicola 
Bailey 

Failure to provide 
Council serv ices  
during emergency 
conditions 
 

Control measures used to address the 
requirements of the Civ ic 
Contingencies Bill. 

REP5-1.1 
Mike 
Ward 

Discretionary 
services cut or  
reduced 

Risk and consequences of proposed 
cuts are highlights at appropriate 
points.  Budget Strategy now  inc ludes a 
consultation process. 
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New Risks 

 
3.4 No new  risks have been added to the Strategic Risk Register.  How ever 

FIN5-1.7 Contradictory stance betw een NHS and HB respons ibilit ies has  
been rew orded to Potential for cost shunting betw een NHS and HBC re 
CHC.  How ever all of the control measures and ratings for  this risk 
remain the same. 
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 Risks w ith amended risk ratings 
 
3.5 Four of the r isks w ithin the Strategic Risk Register have been amended 

w ithin this recent review . 
 

Risk 
Ref/Resp. 
Off icer 

Risk Previous 
Rating 

New  
Rating 

Explanation of change 

PER5-1.1 
Joanne 
Machers 

Loss of key 
staff/insufficient 
numbers of 
staff to match 
service delivery 
demands 

Red/Red Red/ 
Amber 

The rate of tu rnover in 
posts considered to have 
significant impact has 
slowed as a result of 
internal and external 
factors.  Internally there i s 
stability with chief officer 
grading and structure and 
improved workforce 
planning and 
development.  The 'pull' 
factor from other 
employers is less 
controllable and was 
increased as a result of 
corporate  rest ructuring in 
other local authorities, thi s 
has now reduced.  This 
ri sk may return to red/red 
at the next review when 
the impact of a new pay 
and grading structure fo r 
Local Government 
Services staff can be 
assessed 

FIN5-1.4 
M ike Ward 

Sustainability 
of grant funded 
services/project 

Red/ 
Green 

Red/ 
Amber 

Increased as a result of 
increase in volume of 
grant regimes that are 
due to end/be replaced in 
2008/09. Also tightening 
financial position 
nationally means scope 
for sustaining expenditure 
from local resources will 
be more difficult.   

FIN5-1.5 
M ike Ward 

Failure to 
achieve (or 
significant 
delay in 
meeting) 
capital target 

Amber/ 
Green 

Green/ 
Green 

Change in regulations 
allowing prudential 
borrowing and the 
favourable position of the 
Council balance sheet 
means a reduced 
dependence on the 
preci se  timing of capital 
receipts 

REP5-1.1 Di scretionary Amber/ Red/ The overall budget 
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M ike Ward services cut o r 
reduced 

Amber Red settlement for Local Govt 
nationally falling out of the 
CSR07 exerci se  is more 
likely to provide a lower 
level of increase for local 
govt. Thi s is likely to 
reduce the resource 
available. Cost increases 
are increasing at a 
greater rate and the 
Council will be 
implementing single 
status which i s likely to 
further increase cost 
pressures. The resultant 
funding gap is therefore 
expected to increase 
requiring greater 
reductions in service 
levels to the extent that 
they cannot be met from 
increased efficiencies 

 
The officers w ill need to provide a shor t explanation of this change in 
order for  all amendments  to be report to the Portfolio Holder 
 

 Ne xt Review 
 
3.5 The Strategic Risk Regis ter is rev iew ed by the CRMG on a quarterly  

basis.  The findings w ill then be reported again to CMT and then on to 
Portfolio.  

 
 
4. RECOMMENDATION 
 
4.1 To note the review  and amendments to the Counc il’s strategic risk 

register and ac tions being taken. 
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Appendix 1 – Risk Register Ratings 
 
In line w ith the r isk management strategy, each r isk is categor ised to help 
ensure a systematic and comprehensive approach to risk management, the 
categor ies being: 
 

•  Political 
•  Financ ial 
•  Social 
•  Environmental 
•  Personnel 

•  Physical assets 
•  Information and technology 
•  Contractors/partners /suppliers 
•  Reputation 

 
 
The r isk rating is calculated on the basis  of impact and likelihood – and the 
greater the degree of severity and probability, the higher  the risk rating, in line 
w ith the follow ing matrix: 
 

  IMPACT 

LIKELIHOOD Extreme High Medium Low  

Almost certain RED  RED  RED  AMBER  

Likely RED  RED  AMBER  GREEN  

Possible RED   AMBER  AMBER  GREEN  

Unlikely  AMBER  GREEN  GREEN  GREEN  
 

IMPACT   
Extreme  Total service disruption / very significant financ ial impact / 

Government intervention / sustained adverse national 
media coverage / multiple fatalities.  

High Significant serv ice disruption/ significant financ ial impact / 
significant adverse Government, Audit Commission etc 
report / adverse national media coverage / fatalities or 
serious disabling injur ies.  

Medium Service disruption / noticeable financ ial impact / service 
user  complaints or adverse local media coverage / major 
injuries 

Low Minor service disruption / low  level financial loss / isolated 
complaints / minor  injur ies 

 
LIKELIHOOD  

Expectation of occurrence wi thin the next 12 months -    
o Almost certain 
o Likely 
o Possible  
o Unlikely  
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Appendix 2 – Strategic Risk Register March 2007 
 
  

  Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ASS5-1.3 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category PHYSICAL ASSETS 

 Risk  Failure to plan school provision appropriately 

 Resp Off icer ADRI ENNE SI MCOCK 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Monitor population trends and school surplus places 

 � Ensure authority's statutory  duties are met in relation to planning school places 

 � Two rounds of  consultation in relation to Building Schools f or the Future (BSF) complet ed 

 � Regular reports to Cabinet on BSF 

 � 

 � 

 Planned Risk Control Measures 
 �  Strat egy f or Change f or Buliding Schools f or the Fut ure (BSF) 

 �  development of  proposals in relation to Primary  Capital Programme (PCP) 

 � 

 Comments 
 Failure to plan school prov ision appropriately  could result in being unable to replace & ref urbish  
 school buildings. Import ant to est ablish agreed strategy f or Building Schools f or the Fut ure and  
 Primary Capital Programme. 
 
 
 
 
 
 
 Report Run By CECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  POL5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category POLI TICAL/LEGISLATIVE 

 Risk  Failure to appropriately safeguard children 

 Resp Off icer ADRI ENNE SI MCOCK 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Some Data Protection procedures and prot ocols are in place and are reviewed t hrough the  
 Perf ormance and Quality  Group 
 � Inf ormation sharing protocols in place 

 � Development of Integrated Working & Inf ormation Sharing programme. 

 � Appointed Caldicott Guardian 

 � 

 � Local Children Saf eguard Board, procedures, processes and guidance 

 Planned Risk Control Measures 
 �  Complete implementation of  Integrat ed Children's System implemented. 

 �  Complete Integrated Working and Inf ormation Sharing programme 

 � 

 Comments 
 Failure to Implement the Information Sharing Agenda in line wit h Df ES targets could create  
 safeguarding and possibly  f inancial risks. 

 Report Run By CECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ENV5-1.3 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category ENVIRONMENTAL 

 Risk  Failure to carry out testing and ongoing monitoring of the Anhydrite  
 Mine 
 Resp Off icer ALAN COULSON 

 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed RED 
 Impact:  EXTREME 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Study  carried out in 2001 which identif ied the need f or f urther monitoring 

 � Cabinet agreed f irst stage of investigation 

 � Further testing to be carr ied out in late 2006 

 � Financial approval from English Partnerships received April 07 

 � 

 � 

 Planned Risk Control Measures 
 �  Contractor expected to start on sit e by  end of  April to undertake site investigation works. 

 � 

 Comments 
 Risk of subsidence and cost to Counc il in monitoring condition. Also problem in determining 
Planning  
 applications. Exact condition unknown at present   
 
 
 
 
 
 
 
 
 
 
 
Report Run By CECSKT02 May  2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.9 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Contaminated Land 

 Resp Off icer ALAN COULSON 
 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � An approved inspection strategy monit ored by  cabinet 

 � Framework Consultant Technical Assessments to transf er risks to external companies 

 � Seaton Carew - Work is ongoing in try ing to remediate this sit e. 

 � A large amount of  resources has been put into resolving the problems at Seat on Carew, the  
 remediation work will be sent out to tender bef ore t he end of  March 2007. 
 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 The contaminated land process is resource intensive and very  sensitive in the community . 
Pressure  
 to take action on other potential sites could aff ect the Coucil's f inances, staff and reputation  
 
 
 
 
 
 
 
 
 
 
 
Report Run By CECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ICT5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category INFORMATI ON & TECHNOLOGY 

 Risk  Experiencing failure or lack of access to Criticial ICT systems 

 Resp Off icer ANDREW ATKIN 
 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Data back up and recovery  plans operated by  Northgate 

 � Inf ormation security action plan is in place to address the requirements of the Audit 
Commission  
 audit 
 � Ind. Prof .ICT adv ice now in place 

 � Core system serv ice standards availability  added int o the SLA - new. 

 � SLA serv . Stds rev ised upwards in terms of  availab. 

 � Client Serv ice Of f icer now in post to monitor N'gate qual/serv stds 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 The Council operates a number of  critical computer based systems. Major f ailure of  the system 
or  
 denial of  access could cause serious disruption/total loss of service delivery ...  
 
 
 
 
 
 
 
 
 
 
Report Run ByCECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.7 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Loss o f Council reputation due to both internal and external factor s 

 Resp Off icer ANDREW ATKIN 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  MEDIUM 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Strong relationships with all departments/councillors to plan how the Counc il deals with 
major/key  
  issues 
 � Strong relationships with outside bodies to plan how the Council deals with major/key 
issues 

 � Emergency Plan in place to deal with major inc idents 

 � Members development prog to ensure members are able to deal wit h situations that involve  
 external agencies i. e the media 
 � Off icers development programme t o ensure of f icers have the skills t o deal with all situations  
 professionally  
 � Business Continuity Plans in place and development continues 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 External f actors include agencies such as the media, other local authorities and business.  
Internal  
 f actors include sit uations where incorrect/inaccurat e inf ormation is released by  off icers or 
members 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  PER5-1.2 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category PERSONNEL 

 Risk  Failure to provide council services during emergency conditions 

 Resp Off icer DENI S HAMPSON 
 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  EXTREME 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � Some ad hoc continuity  plans in some serv ices 

 � High level of  planning f or an emergency  aff ecting the local community or environment 

 � Business Continuity Champion appointed (Aut umn 2006) 

 � Work on business continuity plans progressing 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 Further consideration should be paid to planning to continue the council's own serv ices should 
it be  
 affected by any event which denies access or availability of  key resources. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  PER5-1.3 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category PERSONNEL 

 Risk  Flu pandemic 

 Resp Off icer DENI S HAMPSON 
 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed RED 
 Impact:  HIGH 
 Likelihood:  LIKELY 

 Exi sting Risk Control  
 � Main Flu pandemic contingency plan in draf t and operable 

 � Bus. Continuity  Plan with Deptmntl overarching framework 

 � Critical Services Identif ied at a strategic level 

 � Strat egic I ncident Response Team 

 � Disaster Plan with Northgat e & remote access plan. 

 � Exercises conduct ed with Healt h agencies 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 It is estimated that 25% of  the population could be aff ected at any  point resulting in 40% of  staff  
 being absent f rom work both due to illness & carers responsibilities. 

 Report Run By CECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.2 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Failure to provide council services during emergency conditions 

 Resp Off icer Ewen Weir 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  ALMOST 
CERTAIN 
 Amended Rating with Control Measures Implement ed RED 
 Impact:  HIGH 
 Likelihood:  LIKELY 

 Exi sting Risk Control  
 � Some ad hoc continuity  plans in some serv ices 

 � High level of  planning f or an emergency  aff ecting the local community or environment 

 � Main business continuity plans will be in place by end December 2005 

 � Address requirements of  Civic Contingencies Bill 

 � 

 � 

 Planned Risk Control Measures 
 �  Document Management development 

 � 

 Comments 
 Further consideration should be paid to planning to continue the council's own serv ices should 
it be  
 affected by any event which denies access or availabilty of  key  resources. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ASS5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category PHYSICAL ASSETS 

 Risk  Lack of resources to maintain building stock 

 Resp Off icer GRAHAM FRANKLAND 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Prudential borrowing arrangements to prov ide £3M towards replacing the Mill House 

 � Prudential borrowing arrangements to prov ide £3m towards the Civ ic Centre 

 � Strat egic Asset Management group established 

 � Reviewed Capital Strategy  and Asset Management Plan in place 

 � Plan to reduce maintenance back log produced f or cabinet 

 � 

 Planned Risk Control Measures 
 �  Pressures highlight ed in budget process - additional investment in capit al programme f or 
2007/ 8  
 and beyond 

 � 

 Comments 
 Much of  the Council's bui lding stock is in poor condition. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ENV5-1.4 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category ENVIRONMENTAL 

 Risk  Reduction of CO2 emissions/energy consumption & costs not being 
met 

 Resp Off icer GRAHAM FRANKLAND 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Existing Risk Control  
 � Environment al partnership is established as a theme partnership in the LSP along with sub 
groups 

 � Neighbourhood Services are leading on environmental & energy  saving agenda within the  
 Council 
 � Council has signed up t o Tees Valley  Climate Change Part nership 

 � Produce energy saving pol icies as guidnance 

 � Monitor energy  usage and procurment 

 � Flexible purchasing pol icy  agreed v ia NEPO 

 Planned Risk Control Measures 
 �  Energcy savinf awareness / education 

 �  Deliver climat e change strategy  

 �  New energy contracts f or 07/08.  Allowances made in budget f or 07/08 increases 

 Comments 
 Not meeting energy consumption sav ings & reduction in CO2 emission targets could result in  
 negative reporting from the Audit Commission & impact on the Council's reputation 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.3 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Failure to implement National Procur ement Str ategy 

 Resp Off icer GRAHAM FRANKLAND 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed GREEN 
 Impact:  MEDIUM 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � Corporate procurement group established to drive implementation of national and local 
strategy  
 requirements 
 � Procurement strategy  developed & baseline developed with progress & perf ormance being  
 monitored 
 � Collaborative link wit h NE Centre of  Excellence & Tees Valley  Authorities 

 � E procurement needs identified as part of  IEG 4 

 � 5 year Procurement Plan in place with l inked projects 

 � Contract Procedure Rules updated 

 Planned Risk Control Measures 
 �  Enhance collaboration wit h other local aut horities 

 �  Revised procurment strategy to be produced and review of  strategic procurment planned 

 �  Spend analysis to be completed.  •Contract registration to be enhanced.  •e-procurement to 
be  
 determined 

 Comments 
 The Implementation of  the National Procurement strategy  is of  increasing importance nationally  
given 
  the requirements of  the ef ficiency  agenda. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.8 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Financial Viability and capacity of Building Consultancy services 

 Resp Off icer GRAHAM FRANKLAND 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  ALMOST 
CERTAIN 
 Amended Rating with Control Measures Implement ed RED 
 Impact:  HIGH 
 Likelihood:  LIKELY 

 Exi sting Risk Control  
 � Reduction on staf f ing levels to match work programme 

 � Increase in TOS budget support 

 � Increase in income generation 

 � 

 � 

 � 

 Planned Risk Control Measures 
 �  Explore income generation.  •Rev iew corporat e funding allocation 

 �  Pursue f ramework agreements 

 �  Collaborate wit h other LA's and partners 

 Comments 
 Risk to the f inancial v iability of  building consult ancy . Initial risk measures inadequate t o solve 
long  
 term problem. Political uncertainty  about how t o progress. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  POL5-1.5 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category POLI TICAL/LEGISLATIVE 

 Risk  Failure to operate vehicl es safely 

 Resp Off icer JAYNE BROWN 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed GREEN 
 Impact:  HIGH 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � 4 weekly  monit oring of  trading position 

 � Staff trained in the del ivery  of the MiDAS driver training scheme 

 � Onboard weighing systems f itted to ref use vehicles, to monitor vehicle overloading 

 � Selected driver training. 

 � Associated risk assessments in place 

 � 

 Planned Risk Control Measures 
 �  Evaluationof f leet management systems, report to part nership board March 2007 to seek 
approval 
  f or implementation 
 �  Establish an integrated transport strat egy 

 �  Driver policy, handbook and associated training being developed in conjunction wit h Road 
and  
 Transport Saf ety team 

 Comments 
 None 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.8 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Loss o f O License 

 Resp Off icer JAYNE BROWN 
 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  EXTREME 
 Likelihood:  UNLIKELY 

 Existing Risk Control  
 � Review as part of  quarerly  perf ormance management 

 � Loading measurement equipment & monitoring process implemented with weight readings 
f ed  
 directly  to operational managers 
 � Robust driver vehicle inspection regime supported by efficient vehicle maintenance f acility 

 � Tachograph and driver licences inspect ed on a regular basis 

 � Comprehensive driver training scheme and code of  practice initiat ed in Transport Serv ices 
Section 

 � 2 prof essional staf f  capable of  holding 'O' licence 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 Prov ide a fleet of  vehicles fit f or purpose. Unable to runvehicle fleet, high f inancial and 
reputation  
 loss. Government Intervention. Service unable to operate. Condition of  fleet due to lack of   
 investment. No licence holder employed 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Future Equal pay cl aims 

 Resp Off icer JOANNE MACHERS 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed RED 
 Impact:  HIGH 
 Likelihood:  LIKELY 

 Exi sting Risk Control  
 � Resources have been f actored into the budget strategy  for f uture pay claims 

 � Consultation & negotiation with staf f and unions with ACAS support 

 � Job Evaluation scheme is progressing 

 � Bridging the gap arrangements for 1 April 2004 - 31 March 2007 

 � Manual Workers JE Scheme & Communication Strategy  complete 

 � Settlement agreed (v ia COT3) of  almost 100% of high risk group employees until March 07 

 Planned Risk Control Measures 
 �  Settlement being sought (v ia COT3) f or new starters since 1.1.06 

 �  Negotiating transf er of  unskilled Red Book workers to Green Book terms and terminate 
bonus  
 schemes 
 �  Pre-remedies meeting planned Apri l f or successful claimants 

 Comments 
 Increased financ ial burden f rom successf ul claims will reduce f unds available f or service 
del ivery and  
 may  threaten jobs. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.11 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Current Equal Pay Claims includings settlement of, or adverse 
findings in 
  ET of existing equal pay clai ms 
 Resp Off icer JOANNE MACHERS 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  ALMOST 
CERTAIN 

 Amended Rating with Control Measures Implement ed RED 
 Impact:  HIGH 
 Likelihood:  ALMOST 
CERTAIN 

 Exi sting Risk Control  
 � Potential costs factored into f inanc ial planning arrangements 

 � Counsel's adv ice received in respect of  possible settlement terms 

 � Ongoing discussions with claimants sol icitors regarding possible settlement terms 

 � Prelim inary  legal points resolved 

 � Favourable ET dec isions regarding Aided School employees (subject to appeal) 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 Current equal pay  claims could result in signif icant additional costs to the Council & a 
signif icant  
 impact on the Council's f inances & f inancial planning arrangements. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  PER5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category PERSONNEL 

 Risk  Loss o f key staff / Insuffi cien t numbers of staff to match ser vice 
deliver y  
 demands 
 Resp Off icer JOANNE MACHERS 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Development of career grade structures in Regeneration and Planning 

 � Use of  outside support as appropriate - Agency  & consultants 

 � Mainstreaming of  exit strategies f or some posts 

 � Recruitment & Retention team in place wit hin Human Resources wit h Recruitment and 
Retention  
 Strat egy agreed 
 � Corporate Restructure complete & new direct ors grading structure agreed 

 � People Strat egy and Workf orce Development Plan in place 

 Planned Risk Control Measures 
 �  Single St atus Agreement to incorporat e career grades, career pathways, generic job 
profiles, etc. 

 Comments 
 Further losses of  key  posts could significantly  impact on the ability  of  the Counc il to maint ain 
current  
 excel lent perf ormance ratings and also meet the overal l aims and objectives set by  the 
Council. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.10 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Failure to maintain trading activity 

 Resp Off icer KEITH SMI TH 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed GREEN 
 Impact:  HIGH 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � Four weekly monit oring of  trading position 

 � Business/Serv ice Plans including monit oring of  perf ormance of  trading activ ities. 

 � 

 � 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 � 

 Comments 
 There is potential over the next 2/3 years f or a reduction in trading activ ity  due to increased 
central  
 overhead costs & charges to serv ices remainng the same therefore operating at a loss. 

 Report Run By CECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  CPS5-1.2 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category CONTRACTORS, PARTNERS & SUPPLI ERS 

 Risk  Failure to have adequate governance procedur es in  
 partnerships/partnership pro tocol 
 Resp Off icer MI KE WARD 

 Rating Without Control Measure Implementation AMBER 
 Iimpact:  MEDIUM 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed GREEN 
 Impact:  LOW 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � The Council currently  has a number of  ad hoc arrrangements covering various partnership  
 activ ities. 
 � These are dependant upon the size complexity  & importance of  the partnership. 

 � These cover set up and subsequent monit oring arrangements. 

 � 

 � 

 � 

 Planned Risk Control Measures 
 �  into a comprehensive strategic framework f or all partnerships. 

 � 

 Comments 
 In some partnerships the council takes as f under takes the role of  accountable body . 

 Report Run By CECSKT 02 May 2007 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.4 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Sustainability of grant funded servi ces / projects 

 Resp Off icer MI KE WARD 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  MEDIUM 
 Likelihood:  LIKELY 

 Exi sting Risk Control  
 � Exit strategies for key  time limited programmes 

 � Flexibility  and f inancial freedoms grant ed to CPA "excel lent" rated aut hority  

 � Application made f or special resources to meet housing improvement requirements 

 � Review of  aff ected programmes once ODPM allocations announced 

 � The Council has included det ails of  reducing and time expiring grant schemes into its 
budget  
 process 
 � 

 Planned Risk Control Measures 
 �  None 

 Comments 
 Sust ainability  of  a service once a f unding stream comes to an end is a risk in many  areas. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.5 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Failure to achieve (or significant delay in meeting) capital receipt 
targets 

 Resp Off icer MI KE WARD 
 Rating Without Control Measure Implementation GREEN 
 Iimpact:  LOW 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed GREEN 
 Impact:  LOW 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � Disposals managed to prudential guidelines 

 � Healthy level of Council reserves 

 � 3-5 Year property  disposals strategy 

 � Prudential Framework mitigat es the impact of  risk by giving alternative f unding options 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 The capit al receipts target is based on a small number of  large scale planned disposals.  
Failure to  
 complet e these disposals (or a signif icant delay) could have serious f inancial implications. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.6 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Impact upon the Council from outsourcing of significant service areas 

 Resp Off icer MI KE WARD 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  MEDIUM 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed GREEN 
 Impact:  MEDIUM 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � Experience of  TUPE transf ers 

 � Arrangements for serv ice delivery  to others in place (i. e. Fire Authority ) 

 � Arrangements in place to monitor stabil ity  of organisations.  These wil l help to antic ipate 
f uture  
 changes 
 � Experience of  managing outsourced ICT part ner 

 � Use of  reserves to smoot h adjust ment period 

 � 

 Planned Risk Control Measures 
 �  None 

 Comments 
 Hartlepool BC is a relatively small Unitary  Aut hority .  Outsourcing of signif icant serv ice areas 
(such as 
  Hartlepool Hous ing) can have a signif icant impact on the organisation… 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Discr etionar y services cut or reduced 

 Resp Off icer MI KE WARD 
 Rating Without Control Measure Implementation RED 
 Iimpact:  MEDIUM 
 Likelihood:  ALMOST 
CERTAIN 
 Amended Rating with Control Measures Implement ed RED 
 Impact:  MEDIUM 
 Likelihood:  ALMOST 
CERTAIN 

 Exi sting Risk Control  
 � Risk and consequences of  proposed cuts are highlight ed at appropriat e points in the 
decis ion  
 making process 
 � Budget strategy includes consultation processes to inf orm decision making process wit h 
stake  
 holder views 
 � 

 � 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 Many  of  the serv ices prov ided by  the Council are non-stat utory  and are frequently  targeted f or  
 budget reductions. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  CPS5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category CONTRACTORS, PARTNERS & SUPPLI ERS 

 Risk  Failure to work in effecti ve partnerships with Health Services 

 Resp Off icer NICOLA BAI LEY 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  ALMOST 
CERTAIN 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Indiv idual Partnership agreements covering responsibilities, account abilities and liabilities 

 � Local Strategic P/ship each p/ship has a method to manage the p/ship e.g. board 
responsible f or 
  monit oring performance 
 � As a result of  NHS organisational change we have reaf f irmed our commitment and 
understanding 
  of  integration and part nerships with t he PCT and the new MH/ LD trust to ensure we have a 
clear 
 � 

 � 

 � 

 Planned Risk Control Measures 
 �  Development of a clear partnership agreement wit h the PCT f or int egrated serv ices 

 �  Review of  existing partnership agreement and re development of a new agreement with 
TEWV  
 NHS Trust for MH/ LD 
 � 

 Comments 
 White paper has set timescales f or the Council and Health Services to work in an 
organisational  
 part nerhsip.  Not meeting the timescales could result in a poor CPA rating and social care  
 perf ormance rating. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  FIN5-1.7 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category FINANCI AL 

 Risk  Potential for cost shunting between NHS and HBC r e CHC 

 Resp Off icer NICOLA BAI LEY 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Vigorous representation wit hin steering group led by Strategic Healt h Authority  

 � Requests f or clarity  and national protocol f rom the department of Healt h (CSSI) 

 � Contingency level of  budget impact identif ied 

 � Local discussion and negotiation in Panels, wit h appeals mechanism 

 � Local Authorities & Health Care providers t o rev iew certain cases 

 � that have been ref used NHS Continuing Care in line wit h recent NHS Ombudsman 
judgement 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 Primary responsibility  for clients with soc ial care needs rest wit h the Counci l, & f or 
medical/health  
 care needs with the NHS. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  POL5-1.7 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category POLI TICAL/LEGISLATIVE 

 Risk  Potential negative effect of changes in local au thority structur es on  
 Hartlepool 
 Resp Off icer PAUL WALKER 

 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Promot e H/Pool's success at National, Regional and Sub Regional 

 � Keep abreast of changing/emerging policies and ensuring that the success of H/pool is 
recognised 

 � Responding to national consultation on the role & f unction of local authorities 

 � Ensuring continued f ocus on achievement of local priorities 

 � 

 � 

 Planned Risk Control Measures 
 �  rev iew of  implications of local gov t Bill and plans required to address this 

 � 

 Comments 
 The Whit e Paper Fut ure Funding Local Government - Structures Two Tier Areas to Unitary  
Aut hority   
 with bet ween 250,000 and 1.5 million population. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  POL5-1.8 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category POLI TICAL/LEGISLATIVE 

 Risk  National & r egional needs imposed whi ch may not refl ect Har tlepool  
 needs including the creation of City Regions 
 Resp Off icer PAUL WALKER 

 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  ALMOST 
CERTAIN 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  MEDIUM 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Ongoing responses to Gov  consultation on changes or pot ential changes at a nat & reg 
level e.g 
  Lyons Enquiry  
 � Promoting Hartlepool both wit hin the Region & to a wider audience 

 � Working with organisations directly  & regional Tees Valley  Authorities 

 � Maintain Operation/Management Communications with local and regional agencies 

 � 

 � 

 Planned Risk Control Measures 
 �  Review of  LAA provides opportunity  to f ocus on local needs 

 � 

 � 

 Comments 
 The Council has good relationships wit h local organisations which enables the Council to be 
eff ective 
  in developing local initiatives. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.2 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Reduction of CPA rating wil lead to adverse publici ty and damage to 
the  
 Council's reputation 
 Resp Off icer PAUL WALKER 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Perf ormance targets regularly  rev iewed by  management teams/Cabinet 

 � Further improved perf ormance management arrangements for 2007/08 

 � Implementation of  organisational development prior ities included in Corp Plan 2007/08 

 � 

 � Lead Off icers identified with regular monit oring & review by  CMT to be developed 

 � 

 Planned Risk Control Measures 
 �  Cons ideration of cpa serv ice perf ormance f ameworks in relation to 2007/ 8 serv ice planning 

 � 

 Comments 
 A reduction in the CPA rating could create an adverse eff ect on staff morale / recruitment and  
 retention 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.3 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Change programme / Restructuring of the Authority 

 Resp Off icer PAUL WALKER 
 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Existing Risk Control  
 � Project management and risk assessment assigned to change programme teams 

 � Communication with staf f e.g. brief ings, newsletters, mgt team meeting, CMT monthly 
meeting,  
 cllr breifings 
 � Continue regular monit oring of  perf ormance t hrough CMT, DMTs, Cabinet & Scrutiny 

 � Way  Forward Board, Steering Group, Quarterly  monit oring by CMT 

 � Temporary  staffing arrangements in place to cover vacant posts 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 The lack of people in post and/ or acting up through the Change Programme/Restructuring of 
the  
 Aut hority  
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.4 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Loss o f focus on strategic dir ection and key priorities (political 
direction) 

 Resp Off icer PAUL WALKER 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Members development programme has been developed and wil l be further enhanced 

 � Prov ision of inf ormation t o inf orm the budgetary  process f or 2005/ 6 (consultation, SI MALTO 
etc) 

 � Members seminar programme in operation throughout the year 

 � Members regular monitoring of  perf ormance against priorities 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 The prev ious 12 months have been a period of  on-going change at Hartlepool 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ENV5-1.1 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category ENVIRONMENTAL 

 Risk  Controversy relating to contentious deci sions 

 Resp Off icer PETER SCOTT 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Work closely  with other agencies e.g Environment Agency , HSE & GONE 

 � Prof essionally  qualified staf f and the obtaining of prof essional advice f rom external 
specialists 

 � Early  alert to Executive Members and Public Relations off ice of  potential media interest 
stories 

 � Ensure requests f or specialist inf ormation f rom developers 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 In certain exceptional cases development proposals come forward with pot entially  wide ranging  
 environment al implications.  HBC may  not be able to influence decisions which have a 
negative  
 impact on its reputation/image of  area/local economy  
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  ENV5-1.2 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category ENVIRONMENTAL 

 Risk  Lack of resources for sustainabl e development 

 Resp Off icer PETER SCOTT 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Environment al partnership is established as a theme partnership in the LSP along with sub 
groups 

 � Lack of  resources f or sustainable development was raised in recent budget rev iews & 
discussed  
 wit hin CMT 
 � Local Development Framework has sustainabil ity  has bui lt in 

 � The Local Plan has recently been adopt ed 

 � 

 � 

 Planned Risk Control Measures 
 �  Budget bid for 2008/09 proposed 

 � 

 Comments 
 The r isk of sustainabi lity  not being strategically  driven is that import ant targets may  not be met 
and  
 f inancial penalties&adverse inspection outcomes could be received. A strategy  was produced 
but not 
  progressed due to a lack of  resources. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  POL5-1.6 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category POLI TICAL/LEGISLATIVE 

 Risk  Effective delivery of housing mar ket renewal affected by external  
 deci sions 
 Resp Off icer PETER SCOTT 

 Rating Without Control Measure Implementation RED 
 Iimpact:  HIGH 
 Likelihood:  LIKELY 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Recognised experts appointed to co-ordinate all necessary  processes 

 � Working with Legal consult ants to ensure all statutory  requirements are met 

 � H/pool is a part ner with the Tees Valley  Liv ing HMR initiative 

 � Eff ective Consult ation with communities to secure support & manage expectations 

 � Pship wit h delivering bodies, H/ pool Revival & Housing H/ Pool 

 � HMR Co-ordinat or located wit hin regen & f orward planning team est abl ishing good strategy  
&  
 proposals 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 HMR is a long, complex and sensitive process which depends on securing funding f rom the 
Regional  
 Hous ing Board and Central Government through Tees Val ley  Living.  Outcomes of  
f unding/legal  
 processes are sometimes uncertain. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  REP5-1.5 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category REPUTATION 

 Risk  Failure to realise pl ans for Victoria Harbour regener ation scheme 

 Resp Off icer PETER SCOTT 
 Rating Without Control Measure Implementation AMBER 
 Iimpact:  HIGH 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  HIGH 
 Likelihood:  POSSIBLE 

 Exi sting Risk Control  
 � Pship Boards at Tees Valley Regeneration (TVR) f or Victoria Harbour Project & Project 
Teams  
 have H'Pool Counc il snr rep. 
 � Close pship working with site owners & TVR to produce mast er plan & other docs i.e. 
Section 106 
  Agreement. 
 � Close liaison with regional & sub-regional bodies 

 � Extensive studies undert aken by TVR & sit e owners 

 � Represent ation made on key strat planning docs to identif y  H/Pool Quays (incl Vict oria 
Harbour)  
 as a regen priority  
 � Victoria Harbour is ref lected in adopted local plan & is included in the Corporate Plan 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 The Victoria Harbour scheme is the major regeneration project for the Council. Undue delays 
or  
 reduced quality of  the scheme would impact on t he abil ity  of the Council t o achieve a step 
change in  
 the regeneration of the town. 
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 Hartlepool Borough Council 
 Detailed Risk Report 
 Depar tment  STRATEGIC Risk  POL5-1.2 
 Section  STRATEGIC Revi ew 30/06/2007 
 Category POLI TICAL/LEGISLATIVE 

 Risk  Failure to carry out a statutory process 

 Resp Off icer TONY BROWN 
 Rating Without Control Measure Implementation RED 
 Iimpact:  EXTREME 
 Likelihood:  POSSIBLE 
 Amended Rating with Control Measures Implement ed AMBER 
 Impact:  EXTREME 
 Likelihood:  UNLIKELY 

 Exi sting Risk Control  
 � Management processes f or the perf ormance of  statutory responsibi lities 

 � Lexcel acc reditation of  the above processes 

 � Pol icy  Statement awareness of  new legislation guidance to departments 

 � Monitor progress of  white paper 

 � 

 � 

 Planned Risk Control Measures 
 �  None 

 � 

 Comments 
 There are a multitude of  statutory  processes with which the Council must comply and f or which 
f ailure 
  could be damaging in terms of signif icant f inancial loss and damage t o reput ation 
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Report of: Chief Personnel Officer 
 
Subject: ANNUAL RACE AND DIVERSITY REPORT 
 
 
SUMMARY 
 
1.0 PURPOSE OF REPORT 

 
To obtain the Por tfolio Holder endorsement of the Annual Race and 
Diversity repor t for  2006-07 and progress made tow ards the action plan 
for achiev ing Level 3 of the Equality Standard for Local Government 
(BVPI 2a) by 2007/8.  
 

  
2.0 SUMMARY OF CONTENTS 
 

The report provides  details  of the Counc il’s  performance against the 
Corporate Race and Divers ity Scheme 2005-08, and progress made in 
respect of actions  planned to achieve Level 3 of the Equality Standard 
for Local Government by  March 2008. 

  
 
3.0 RELEVANCE TO PORTFOLIO MEMBER 
  
           Corporate Performance. 
  
  
4.0 TYPE OF DECISION 
 

This is not a key dec is ion. 
  
 
5.0 DECISION MAKING ROUTE 
 

Portfolio Holder only. 
  
 
6.0 DECISION(S) REQUIRED 
 

Endorse the report and action plan. 

PERFORMANCE PORTFOLIO  
Report To Portfolio Holder 

 
21st May 2007 
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Report of: Chief Personnel Officer 
 
 
Subject: ANNUAL RACE AND DIVERSITY REPORT  
 
 
 
1. PURPOSE OF REPORT 
 
1.1 To obtain the Portfolio Holder endorsement of the Annual Race and 

Divers ity report and progress made tow ards the action plan for 
achieving Level 3 of the Equality Standard for Local Government 
(BVPI 2a) by March 2008.  
 
 

2. BACKGROUND 
 
2.1 The Council’s Corporate Race and Diversity Scheme 2005-2008 w as 

approved by Cabinet on 6th June 2005.  This meets the requirements 
of both the Race Relations (Amendment) Act 2000 and the BVPI2a - 
Equality Standard for Local Government (the ‘Equality Standard’).   
The 2000 Act also requires Councils to publish an annual report 
detailing performance against the Race and Divers ity  Scheme.  

 
2.2 Dur ing 2006/7, the Disability Equality Scheme has been agreed as 

 an addendum to the Corporate Race and Diversity Scheme and the 
 revised document is attached at Appendix A. 

 
2.3     Dur ing 2006/7, the Gender Equality Scheme w as developed (formally 

agreed in April 2007) as an addendum to the Corporate Race and 
Divers ity Scheme also and the revised document is attached at 
Appendix A. 
 

 
3. ANNUAL RACE AND DIVERSITY REPORT 
 
3.1 Attached as Appendix B is the Annual Race and Diversity Report 

2006-07.  It is envisaged that the missing performance information w ill 
be reported orally  at your meeting. 

 
3.2 Key corporate achievements in 2006/7 include:- 
 

•  The Talking w ith Communities initiative is  now  an established 
forum for consulting w ith the BME communities w ith its ow n 
website  Talking w ith communities . 

•  Accessibility  improvements made to the counc il w ebsite w hich 
is now  World Wide Web Consortium (W3C) AA compliant, 
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Brow sealoud is installed and w elcome information is prov ided 
in 8 main community languages.  

•  Departments are incorporating the three new  Equality Standard 
strands (Age, Sexual Or ientation and Religion & Belief) in their 
equality and diversity w ork. 

•  A review  of HR polic ies , development of a new  HR policy in 
relation to w orking beyond age 65 and training of managers in 
response to the new  age regulations  w hich came into effect on 
1st October 2006. 

•  Launch of a w eb based Divers ity  in the Workplace training 
course for  employees tailored to the Council and signposted to 
relevant Council’s policies and procedures. 

•  Consultation w ith disabled people and groups representing 
disabled people in relation to the formation and implementation 
of the Disability Equality  Scheme and action plan in order to 
meet the requirements of the Disability Discr imination Act 
2005.   

•  Establishment of structures to consult w ith LGBT (Lesbian, 
Gay, Bi-sexual and Transsexual) people. 

•  Divers ity Steering Group Action Plan is planned to be inc luded 
within the Performance Management Database. 

•  Corporate guidance developed and implemented detailing how 
equality is to be integrated into service planning (inc luding 
setting targets  based on equality objectives) . 

•  Draft of Corporate Access Strategy (physical access, access to 
services, access to information, access to transport, access to 
education and access to employment) is developed.  

•  Equality issues mainstreamed into the Counc il’s Procurement 
arrangements. 

•  Rev ised corporate guidance on undertaking INRA’s and DIA’s 
(retrospective and predictive impact assessments) developed 
and implemented. 

•  Gender Equality Scheme w ith ac tion plans implemented 
follow ing consultation to meet w ith the requirements of the 
Equality Act legis lation. 

•  Peer review on the Equality Standard for local government by 
I&DeA/DIALOG w as undertaken and the Council’s declaration 
in achiev ing Level 2 of the standard w as confirmed. 

•  CPA report highlights the progress  made in Diversity areas. 
•  Continued progress tow ards achiev ing Level 3 of the Equality 

Standard. 
•  Improvement of Counc il’s performance in implementing the 

Duty to Promote Race Equality (BVPI 2b) . 
•  Significant improvements in the number of employees from a) 

ethnic minor ity communities and b) w ho have declared a 
disability. 
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4. ACTIONS PLANNED TO ACHIEVE LEVEL 3 OF THE EQUALITY 
STANDA RD BY MARCH 2008 

 
4.1 The Council declared itself as achiev ing level 2 of the Equality 

Standard in March 2006 and has set itself a target of achiev ing Level 
3 by March 2008.   

 
4.2 The Equality Standard provides a systematic framew ork for 

mainstreaming equality issues into all aspects of serv ice delivery and 
employment in all depar tments .   It has 5 levels as follow s:- 

 
�  Level 1: commitment to a comprehens ive Equality Policy  
�  Level 2: assessment and consultation 
�  Level 3: setting equality objectives and targets 
�  Level 4: information systems and monitoring agains t targets 
�  Level 5: achiev ing and review ing outcomes 
 

Within each level there are substantive areas as  follow s: 
 
�  Leadership & Corporate Commitment 
�  Consultation and Co mmunity Development and Scrutiny 
�  Service Delivery and Customer Care 
�  Employment & Training 
 

Further details of the Equality Standard can be found at Appendix C.  
           
   
4.3 The Diversity Steer ing Group, w hich reports directly to Corporate 

Management Team, has made significant progress in progressing or 
completing the actions  identified in its action plan (Appendix D) as 
being needed to ensure that the Council progresses from Level 2 of 
the Equality Standard to Level 3 by March 2008.   In line w ith the 
usual performance management arrangements, a traffic lights  system 
is used to denote progress , w ith Green indicating that the action has 
been completed, Amber indicating that it is expected that the target 
date w ill be met and Red indicating that the target has  not been met.    
Any actions w hich are Red have been included in the 2007/8 Diversity 
Steering Group Action Plan (Appendix E) w hich, if completed, should 
ensure that Level 3 is achieved. 

 
5. RECOMM ENDATION 
 

That the Portfolio Member: 
 

a)  endorses  the Annual Race and Diversity Report 
b)  notes the progress made tow ards  achiev ing Level 3 of the 

Equality Standard for Local Government (BVPI 2a) and  
c) endorses  the Divers ity  Steer ing Group action plan for 2007/8 
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 Appendix A 
 

Corpor ate Race and Diversity Schem e 2005-2008 
 
In 2005 Hartlepool Borough Council published its  second Race Equality 
Scheme as required by the Race Relations (Amendment Act) 2000.  The 
Scheme contained detailed race equality actions  plans cover ing a three-year  
per iod from 2005-2008 and annual repor ts have been compiled and made 
available to the public . 
 
The Race and Diversity Scheme includes all aspects  of the Race Equality 
Scheme as required by the Race Relations Amendment Ac t 2000 but also 
includes many other  equality and diversity issues relevant to other  groups 
w ithin our community. 
 
The Race and Diversity Scheme is a corporate s trategy and plan show ing 
how  the counc il intends to meet its  obligations in relation to race and divers ity 
issues over the next three years. 
 
The Corporate Race and Divers ity  Scheme 2005-2008 can be accessed via 
this link Race and Divers ity scheme  
Dur ing 2006/7, the Disability Equality Scheme and the Gender Equality 
Scheme has been agreed as  an addendum to the Corporate Race and 
Diversity Scheme.  Similarly the Gender Equality Scheme has also been 
developed as an addendum to the Corporate Race and Divers ity  Scheme 
although it w as not formally  agreed until Apr il 2007. 
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Appendix B 

 
 
 

ANNUAL DIVERSITY REPORT 2006-2007 
 

 

 

 
 

 

 
Raport  roczny o  stanie integracji różnych  środowisk 
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If you w ould like inform ation in another language or format, please 
contact us on 01429-523060. 
 

                           (Arabic) 
 
 

(Bengal i) 
 
 

    (Kurdish) 
 
 

                     (Mandarin) 
 
              

                (Urdu) 
 
 

 
                (Hindi) 

 
 

 
             (Punjabi) 

 
 

 
                    (Cantonese) 

 
 

                                                                                                                                         (Polish) 
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Foreword from the Mayor 
 

 
 
Welcome to Hartlepool Borough Council’s fifth annual diversity  report. 
 
The purpose of this report is to explain what the Counc il has achieved over the last year to 
overcome barr iers to serv ice prov ision, promote equal opportunities and encourage good race 
relations. 
 
The Council is committed to promoting diversity and works very  hard to encourage this 
throughout the organisation.  The Corporat e Diversity  Steering Group, which includes 
represent atives f rom across the whole Council, meets regularly  to work towards equality in 
serv ice prov ision f or al l sections of  the community . 
 
This year, as well as reporting on how we have developed better serv ices f or all dif f erent 
sections of our communities, we have also inc luded inf ormation on what we intend to achieve 
in the coming year.   
 
The Council is committed to promoting equality  and diversity and wi ll ensure that this 
commitment is ev ident in everything we do. 
 
 
 
Council lor Stuart Drummond 
Mayor of Hartlepool 
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The Annual Diversity Report (2006-2007) 

 
1. Introduction:  
 
The Council aims to develop an inc lus ive soc iety and is committed to ensuring 
all council services are accessible and that their provision is free from 
prejudice and unlaw ful discrimination and sens itive to the needs of all local 
communities. 
 
Our Vision & Goal: “Our m ission is that Hartlepool will be a prosperous, 
caring, confident & outward looking comm unity in an attr act ive 
environment, realising its potential”. 
 

The Council is committed to valuing fully the differences that make each 
individual resident, vis itor, partner, serv ice provider, service user  and 
employee unique.  It is also committed to promoting a community  and 
organisational culture that fully respects and values these diverse differences 
and their needs. It promotes  equal opportunities and encourages good race 
relations  and community relations. 
 
A Corporate Race & Diversity Scheme w as produced and published in May 
2005. The scheme contains  detailed race equality ac tions covering a three-
year  per iod from 2005-2008.  The scheme also includes w ays in w hich the 
Council progresses through the levels of the Equality Standard for Local 
Government, w hich w as introduced in 2002.  
 
The Race & Diversity scheme includes all aspects of the Race Equality 
Scheme as required by the Race Relations Amendment Ac t 2000 but also 
includes many other  equality and diversity issues relevant to other  
disadvantaged groups w ithin our community.   The Disability Equality Scheme 
published in Dec 2006 and the Gender Equality Scheme published in Apr il 
2007 are included as  addendums to the exis ting Race & Divers ity Scheme.  
This Annual Diversity Report is produced to align w ith the Race and Divers ity 
Scheme, the addendum schemes and show s w hat each department has  
accomplished.  It also contains  w hat the Council intends to achieve in the 
coming year.   
 
The Divers ity Steering Group w as initially created in May 2002 to fac ilitate the 
compilation of the Counc il’s Race and Divers ity Scheme and to meet the 
requirements of the Race Relations Amendment Ac t 2000 (subsequently 
amended to inc lude the Disability Discrimination Act 2005 and Equality Act 
2006). The focus of the Group w ill be to continue this w ork inc luding carrying 
out review  and monitoring ac tiv ities regarding the content of the Race & 
Diversity Scheme.  Support is prov ided from the Corporate Divers ity Section. 
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This is Har tlepool Borough Council’s fifth Annual Divers ity Report. It includes 
the Council’s accomplishments in 2006/07 and w hat it intends to achieve in 
2007/08 in relation to race, disability, gender  and other divers ity issues.  
 
If you w ould like a copy of this report, or w ould like to comment on anything in 
it, please contact Vijaya Kotur, Principal Diversity Officer, The Windsor 
Offices , Unit 24, Middleton Grange, Hartlepool, TS24 7RJ. 
 
1.1 How  we measure performance: 
 
Performance is measured us ing a combination of local and national 
performance indicators.  National Performance Indicators include: 
-  Best Value Performance Indicators  (BVPIs) – set by  the Government 
-  Additional Indicators, for Children’s  Services and Adult Social Care – 

set by the Government. 
 
The Council uses performance indicators to set improvement targets  and to 
measure and compare its  performance year on year.  Where the indicators  
show  a need to improve performance the Counc il sets action plans to ensure 
everything possible is done to address this.  The Council consults the users  of 
that serv ice to seek their view s on w hat could be done differently.  
 
The Council complements the statutory indicators w ith ‘local’ indicators that 
measure how  its serv ices are performing to achieve its  local corporate 
objectives and to see w hether services are improving.   Under the Race 
Relations (Amendment) Act 2000, Counc ils are required to identify all the 
functions, polic ies, plans and strategies that have a race equality dimens ion 
and then carry out an impact assessment.  The Equality Standard for Local 
Government BVPI2a builds upon this requirement and extends across the 
areas of race, gender, disability, age, sexual orientation and religion.  There 
are five Levels  in the Equality Standard.  Har tlepool Borough Council has 
dec lared it has achieved Level 2 of the Equality Standard in March 2006.  It is 
w orking tow ards achieving Level 3 by March 2008 and this year has  
completed some solid consolidation w ork tow ards this aim. 
 
 
Har tlepool Council uses an impact needs requirement assessment ( INRA) 
process to help depar tments  to assess  their serv ices  and functions every 
three years and update this  assessment on an annual bas is.  These 
assessments form the basis of diversity objec tives and target setting as  
required for  the Race & Diversity Scheme.  Identified ac tions inform service 
plans. A  Diversity Impact Assessment (DIA) is also contained in the INRA 
process that allow s for ongoing assessments of polic ies  and systems as  they 
are rev iew ed or introduced.  Assessments  and scrutiny  on our services can 
only be maintained by the active involvement of our stakeholders  through 
various consultations. 
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1.2 2006/7 performance and future targets in equality related Best 

Value Perform ance Indicators is as follow s  
 
Table 1 
BVPI Description 2005/6 

Perfor-
mance 

2006/7  
Perfor-
mance 

2006/7 
Target  

2007/8 
Target 

2008/9 
Target 

BVPI 2a – Equality Standard Level 2 Level 2 Level 2 Level 3 Level 3 
BVPI 2b  - Duty to promote 
Race Equality 

84% 89% 84% 89% 89% 

BVPI 11a – Senior Women 50.44%  50.44% 50.44% 50.44% 
BVPI 11b – Senior BME 
employees 

1.15%  2.31% 2.31% 2.31% 

BVPI 11c – Senior Disabled 
employees 

6.79%  7.95% 7.95% 7.95% 

BVPI 16a – BME employees 4.41%  4.42% 4.43% 4.44% 
BVPI 16ab – BME 
employees compared to 
local population 

19.92%  19.96% 20.01% 20.05% 

BVPI 17a – disabled 
employees 

0.8%  0.8% 0.9% 0.9% 

BVPI 17ab – disabled 
employees compared to 
local population 

72.73%  72.73% 81.81% 81.81% 

BVPI 156 -  Buildings 
access ible to people w ith a 
disability 

20.00%  28% 30% 30% 

BVPI 174  - Rac ial Incidents 
per  100,000 employees 

58.82%  59% 60% 61% 

BVPI 175 – Rac ial Incidents 
with further  ac tion 

98.11%  18% 21% 22% 

 
 
1.3   Workforce Profile 
 
The profile of the w orkforce, in addition to the BVPI’s  above, is as follow s: 

a) Age 
 
Table 2 
Descr iption At 1.4.06 At 1.4.07 Local 

Population of 
w orking age 

Aged 16-17 0.36%  4.64% 
Aged 18-24 5.9%  12.05% 
Aged 25-34 18.9%  20.20% 
Aged 35-44 29.6%  24.50% 
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Aged 45-54 29.8%  21.58% 
Aged 55-64 15.4%  17.03% 
Age 65+ 0.11%  N/A 

 
b) Gender 

 
Table 3 
Descr iption At 

1.4.06 
At 
1.4.07 

Local 
Population 
of w orking 
age 

2007/8 
Target 

2008/9 
Target 

Male 
 

25.71%  49.10%   

Female 
 

74.29%  50.90%   

 
 
Based on the results  of the 2005 Employee Survey, employees having caring 
responsibilit ies for parents, children, disabled etc outside of w ork are as 
follow s: 
 
 
Table 4 
Car ing responsibilit ies Council 

Employees (%) 
Care for children under 18yrs as parent or guardian 33 
Care for adult(s) e.g. disabled or elder ly relative 12 
Care for both children & adults 6 
TOTALS 51 

 
 
 
1.4 Employee Tr aining 2006/07: 
 
Employee training is an essential part of ensuring serv ices  are delivered 
appropr iately to all me mbers  of the community.  It also ensures that w e meet 
w ith our general duties under the Race Relations  (Amendment) Act 2000 and 
other  assoc iated diversity  legis lations.  
 
For indiv idual department’s s taff training please refer  to Appendix 1 
 
 
1.5 Consultat ions 
  
A var iety of techniques are used inc luding postal surveys, face-to-face 
interview s, discuss ion groups, consultative forums, mystery shopping and e-
consultation.  Examples of current regular  consultations are: 
View point (citizen’s panel) – pos tal questionnaires 
Talking w ith Communities (ethnic minority  groups) – discussion forum 
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E-consultation sys tem (for general population, employees and View point 
members) – on line questionnaires and discussions 
General satisfaction surveys (BVPI’s) – self-completion/postal questionnaires 
Employee Panel – range of techniques 
Employee Surveys – postal and on line surveys 
 
In addition, departments carry out ad hoc consultations to meet their current 
demands / needs.  These can be through postal surveys, face to face 
interview s, on- line surveys, discuss ion groups, consultative meetings, 
community conferences, res idents groups etc . 
 
The Council also consults and engages w ith res idents through the political 
process through such mechanisms as : 
Neighbourhood Consultative Forums (local area meetings) 
Scrutiny  Forums 
Ward Surgeries and other indiv idual elected me mber activ ity 
 
The Council w orks w ith partners to use existing groups and consultation 
mechanisms, the All Abilities Forum (Disabilit ies), Access Audit Group 
(Disabilit ies) and the Over 50's Forum, w hich are run by the voluntary sector.  
In 2006/7 formal consultation arrangements w ere introduced w ith Hart Gables 
w hich represents LGBT (Lesbian, Gay, Bi-sexual, transgender) people  
 
How ever w e recognize that traditional methods of consultation are not alw ays 
access ible to all groups in the community.  In order to prov ide effective 
consultation w e w ill continue to do so in an appropriate w ay. The ‘Talking w ith 
Communities’ is established as an effective forum f or the Council and other  
multi-agency groups w orking w ith the Counc il to consult w ith the BME 
communities on local services. Further information is  available on the 
Council’s w ebsite using the follow ing link: 
http://consultation.hartlepool.gov.uk/inovem/consult.ti/talkingw ithcommunities/
consultation 
 
With the setting up of the Improving Life Chances Par tnership the Counc il is  
hoping to develop and improve consultation mechanisms w ith people w ith 
disabilit ies , w orking closely w ith groups such as the All Abilit ies forum.  The 
emphasis w ill be on appropr iate and accessible consultation.  
 
We w ill continue to: 
Go to communities rather than expecting them to come to us 
Use meeting places that are informal, people find comf ortable and are easy to 
get to 
Allow  a reasonable timescale for the consultation 
Arrange translation/interpretation services as necessary 
Consult a range of communities and avoid selec ting single minor ity ethnic 
organizations or indiv iduals. 
Feedback at every event on issues raised at the prev ious consultation event. 
Encourage pro-ac tive discussions and w orkshops than just presentations on 
topics. 
Avoid consultation over load 
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Consultation guidelines (The Consultation Toolkit) have been produced to 
help officers in the Counc il to plan and carry out community consultation 
effectively.  This can range from providing interpreters to help a face to face 
interview  to take place; to producing questionnaires in large print or Braille 
and ensur ing that the Council’s e-consultation w ebsite is accessible through 
Brow sealoud on the w eb-site for  people w ith learning difficulties, dys lex ia, 
mild visual impairment and also to those w hose first language is not English.  
Brow sealoud can be accessed through this link: 
http://www .brow sealoud.com/dow nloads.asp?dl=bl 
 
   

 
2. Council Wide achie vem ents in 2006-07 
 
2.1 The Talking w ith Communities initiative is  now  an es tablished forum f or 

consulting w ith the BME communities w ith its ow n w ebsite 
(http://consultation.hartlepool.gov.uk/inovem/consult.ti/talkingw ithcomm
unities/consultationHome) 

2.2 Accessibility improvements made to the council w ebsite w hich is now  
Wor ld Wide Web Consortium (W3C) AA compliant, Brow sealoud is 
installed and w elcome information is prov ided in 8 main community 
languages.  

2.3 Departments are incorporating the three new  Equality Standard strands 
(Age, Sexual Orientation and Religion & Belief) in their equality and 
diversity w ork. 

2.4 Rev iew  of HR policies, development of a new  HR policy  in relation to 
w orking beyond age 65 and training of managers  in response to the 
new  age regulations w hich came into effect on 1st October  2006. 

2.5 Launch of a w eb based Diversity in the Workplace training course for 
employees tailored to the Counc il and signposted to relevant Council’s 
policies and procedures. 

2.6 Consultation w ith disabled people and groups representing disabled 
people in relation to the formation and implementation of the Disability 
Equality Scheme and ac tion plan in order to meet the requirements of 
the Disability Discrimination Act 2005.   

2.7 Establishment of structures to consult w ith LGBT (Lesbian, Gay, Bi-
sexual and Transsexual) people. 

2.8 Diversity Steer ing Group Action Plan is planned to be included w ithin 
the Performance Management Database 

2.9 Corporate guidance developed and implemented detailing how equality  
is to be integrated into serv ice planning ( including setting targets based 
on equality objectives). 

2.10 Draft of Corporate Access (phys ical access, access to serv ices, access  
to information, access  to transport, access to education and access  to 
employment) strategy  is  developed.  

2.11 Equality issues mains treamed into the Council’s Procurement 
arrangements. 
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2.12 Rev ised corporate guidance on undertaking INRA’s and DIA’s  
(retrospective and predictive impact assessments)  developed and 
implemented. 

2.13 Follow ing consultation Gender Equality Scheme w ith action plans  
implemented to meet w ith the requirements of the Equality Act 
legislation. 

2.14 Peer  review  on the Equality Standard for local government by  
I&DeA/DIALOG w as undertaken and the Counc il’s declaration in 
achieving level 2 of the s tandard w as confirmed. 

2.15CPA report highlights  the progress  made in Diversity areas. 
�  The Counc il is engaging w ell w ith minor ity communities to 

identify their pr ior ities. It has long-standing consultation 
arrangements w ith disabled people and new  arrangements  for  
consultation w ith the lesbian and gay community; it responds 
w ell to the needs of these groups. It is making new  efforts to 
reach minority ethnic communities through its successful Talking 
w ith Communities initiative and is taking ac tion to respond to 
needs aris ing from these consultations. 

�  The Council is taking concerted action to improve its  
arrangements for equality and divers ity. It has achieved level 2 
of the Equality Standard for Local Government. A cross-
departmental officer group is progressing a thorough action plan 
for the achievement of Level 3 in ear ly 2008. Departments have 
equality  and divers ity objectives and action plans and are 
carrying out impact assessments. 

�  The performance management framew ork ensures  that there is  
a strong link from the Co mmunity Strategy aims through the 
Corporate Plan to departmental plans, and from those to serv ice 
plans and individual staff development and appraisal. 
Departmental and serv ice plans are w ritten to good corporate 
guidance w hich has become increasingly  comprehensive in its  
approach, most recently adding r isk management and equality  
and divers ity to the service planning framew ork. 

2.16Continued progress tow ards achieving Level 3 of the Equality Standard 
2.17 Improvement of Council’s performance in implementing the Duty  to 

Promote Race Equality (BVPI 2b) 
2.18 Significant improvements in the number of employees from a)  ethnic  

minority communities and b) w ho have declared a disability . 
 
3. What w e intend to do in the coming year: 
 
3.1 Work tow ards achiev ing Level 3 of the Equality Standard by March 

2008. 
3.2 Prepare for Ex ternal Validation process 
3.3 Rev iew  and implement Race and Diversity  scheme for the next three 

years. 
3.4 Implement the Divers ity Steering Group Action Plan that has 

incorporated actions from Race, Disability  and Gender Equality  
Schemes. 
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3.5 Continue to develop service planning and performance management 
arrangements 

3.6 Develop and improve the effectiveness of the overview  and scrutiny 
process 

3.7 Implement Pay and grading and single status arrangements. 
3.8 Publish Annual Race & Diversity Report 2007-08. 
 
4. Departmental Progress and Plans 
 
4.1 In addition to the Council w ide achievements  and plans, indiv idual 

departments have made progress against targets  and objectives and 
developed plans for 2007/8 as follow s.  
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4.1  Chief Executive’s Department 
 
Introduction:  
Within the Chief Executives Department there are four  div isions, Corporate 
Strategy, Legal, Human Resources and Finance.  
 
The department prov ides  services to the other departments w ithin the Council 
and the public. The main services prov ided to the public  are the collection of 
council tax, administration of housing benefit claims, registration of births, 
deaths, marriages, civ il par tnerships and undertaking citizenship ceremonies , 
recruitment and the Council w ebsite. 
 
Each div ision is primarily  organised into a number of sections. These are 
detailed in the table below : - 
 

Corpor ate 
Strategy 

Finance Human 
Resources 

Legal 
 

•  Administration 
•  Consultation 
•  Democratic 

Services 
•  E Government 
•  Policy and 

Performance 
•  Public 

Relations 
•  Registration 

Services 
•  Scrutiny 
 

•  Audit and 
Governance 

•  Financial     
Services 

•  Corporate 
Finance 

•  Procurement 
Strategy 

•  Central 
Purchas ing 

•  Business 
Improvement 

•  Council Tax  
and Housing 
Benefits 

 

•  Organisational 
Development 

•  Central 
Services 

•  HR 
Operations 

 

•  Personal 
Services 

•  Litigation 
•  Environment 

and 
Development 

 

 
 
The key Diversity achievements of the department are: 
 

•  Significant progress has been made on establishing effective 
community consultation mechanisms and under taking consultation to 
listen to the needs of minor ity communities. 

•  Further steps w ere taken to improve public access to services and 
information. The redesigned Civ ic Centre reception area reopened in 
March 2007 w ith improvements to increase accessibility. In addition the 
Council’s w ebsite w as improved to make it AA compliant, prov ide 
information in a variety of languages and read w eb pages aloud. 

•  Significant progress has been made to ensure pay and conditions  of 
employees from Apr il 2007 w ill be fair . 
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Diversity Objectives 
set 2006/07 

Progress m ade 

 
CORPORATE 
STRATEGY  
 

 

 
Continue to promote 
the use of best 
consultation practice 
to improve the 
Council’s 
understanding of 
communities 
 

 
Talking w ith Communities group continues to meet on a regular 
bas is The A ll Ability Forum and LGBT groups are developing and 
prov iding valuable feedback to the Counc il. 
 
The Corporate consultation group meets regular ly. Talking w ith 
Communities, LGBT group and All Ability  Forum are promoted as 
avenues for consultation. 
 
The requirement for community engagement is formally considered 
as part of the scoping of Scrutiny inquir ies by the Council’s Scrutiny 
Forums 

 
Continue w ork on 
improvements to 
ensure complaints by 
the public  are dealt 
with satisfac tor ily 
 
 

 
The Corporate Complaints procedure w as revised. Departmental 
procedures are being rev ised. The revised procedure emphas ises 
communications, so people aw are of peoples diverse needs w hen 
dealing w ith complaints e.g. access to interpreter . 
 
The w ebsite information relating to complaints has been updated 
and monitor ing of complaints  to learn lessons is undertaken by  
Councillors . 

 
Take steps to improve 
availability and access  
to information for the 
public 
 

 
•  The Council w ebsite 

(http://www .hartlepool.gov.uk/s ite/index.php) is AA compliant, 
has  Brow sealoud installed (a facility to read aloud w eb pages) 
and information available in a number of languages. 

•  All agendas, repor ts and decision records/minutes from f ormal 
Councillor  meetings are available on the internet and in 
alternative formats (see 
http://www .hartlepool.gov.uk/site/scripts/meetings_index.php ) 

•  Venues of meetings, such as Neighbourhood Forums, are 
rotated to try and encourage attendance from different 
communities. 

•  Redesign of Hartbeat (the Counc il’s  community magazine 
delivered to all households) w ith aims to keep English s imple 
promotion of availability of alternative formats e.g. large pr int 
version available, disc  version prov ided for Braille production 
w ith Welfare for Blind. It is also available on the w ebsite 
http://www .hartlepool.gov.uk/site/scripts/documents_info.php?do
cumentID=747  
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Diversity Objectives 
set 2006/07 

Progress m ade 

 
FINANCE DIVISON  
 

 

Continue to consult 
with public to ensure 
services meet their 
needs. 

A number of groups w ere consulted about the Council’s budget for  
2007/8, the financ ial outlook for nex t tw o years, spending prior ities 
for the next 3 years and suggestions for w ays the Council could 
save money. The groups consulted inc luded the All Ability Forum, 
50+ Forum, Talking w ith Communities, Hartlepool Deaf Centre and 
Revenues and Benefits Customer Panel. 
 
Further surveys asking of w ays to improve the counc il tax collection 
and benefits serv ice w ere competed. The survey w as predominantly 
completed by w orking age customers w ith only 14% completed by  
those customers >60. 60% of our cus tomer-base w ere happy w ith 
our  opening times, 79% agreed that w e prov ide an excellent serv ice 
and 93% agreed that staff w ere fair & sensitive. 
 
Tw o meetings w ith Revenues and Benefits Customer Panel, 
predominantly  elderly and disabled people w ere held in July 2006 
and January 2007. We discussed the impact of the Contact Centre, 
community engagement and maximising benefits for  the carers & 
disabled.  
 
The Revenues and Benefits Team also under took community w ork 
w ith the new ly created Disability Information Resource Centre 
based w ithin the borough. Suppor t w as prov ided at their launch, 
training provided on Revenues and Benefits and a partnership 
promotional event w as held in the community May 2006 attended by  
over  150 people. 
 

 
HUMAN 
RESOURCES 

 

Improve phys ical 
access to services 
through the 
refurbishment of the 
Civ ic Centre reception 
area and rev iew s of 
locations  used for 
ward surger ies and 
polling stations 

The Civ ic Centre reception area has been completely redes igned. 
The Contact Centre front office is now  complete and opened in 
March 2007. A Divers ity  Impact Assessment of the reception roll out 
programme has been completed. 
 
A rev iew  of w ard surgery premises w as completed and a report 
produced to setting out actions  to be taken. 
 
A rev iew  of access to polling stations and voting arrangements  w as 
planned for 2006/7. Changes resulting from the elec toral registration 
bill have meant that this needs to be delayed to Summer 2007.  This  
is carried forw ard for completion in 2007/08. 
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Diversity Objectives 
set 2006/07 

Progress m ade 

Improve cus tomer 
service for authority 
regardless of point of 
contac t. 

The Customer Strategy and Charter have now  been rolled out across 
the council.  For  more information see 
http://www.hartlepool.gov.uk/dow nloads/Customer_Charter_-
_FINAL.doc 
 
A Divers ity Impact Assessment of the roll out customer char ter  has 
been completed. 
 

Audit of supply 
register for casual 
staff 
 

An INRA has been under taken and actions identified. A monitoring 
form has been developed and is being used. 

Review  elements of 
recruitment policy 
 

Completed rev iew  of schools  recruitment policy. 

Equal Pay Audit in 
respect of pay and 
non-pay allow ances, 
disharmony betw een 
conditions of service, 
bonus and other 
productivity payments 
 

Equal Pay Audit undertaken and findings reported to the "Bridging 
the Gap" group consis ting of officers and trade union officials. The 
information is being used to develop the pay and grading structure – 
see below ). 
 

Job Evaluation, Pay & 
Grading review , 
revised Pay & 
Grading Structure 
implemented 1.4.07 
 

Implementation delayed but effective date w ill be 1 Apr il 2007. 
 

 
LEGAL 

 

Take steps to improve 
availability and access  
to information for the 
public 
 
 

Preparatory w ork has star ted on a review  of the Council’s Publication 
Scheme required by the Freedom of Information Act w ith a v iew  to 
making a s ignificant amount of information available w ithout w aiting 
for anyone to specifically  request it. The review  w ill now  take place in 
2007/8 and in accordance w ith deadline set by the Information 
Commiss ioner responsible for regulation of Freedom of Information 
Act 2000. 
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Key Diversity Objectives and targets set for 2007/08 
 
Department w ide 
Support the Counc il’s progress to achieve Level 3 of the Equality Standard 
Corpor ate Strategy 
Continue to promote the use of best consultation prac tice to improve the 
Council’s understanding of communities 
Take further s teps to improve availability  and access to information for the 
public 
Finance 
Continue partnership w ork w ith Pension serv ice promoting benefit take-up 
Continue to promote the use of best consultation prac tice to improve the 
Council’s understanding of communities 
Take further s teps to improve availability  and access to information for the 
public 
Hum an Resources 
Improvements in Recruitment arrangements 
Improvements in Employee Disability and Ethnicity w orkforce profile 
Develop the Equality and Diversity Skills of Elected Me mbers 
Implement ‘equality proof’ pay and grading s truc ture 
Implement Leavers Exit Monitor ing arrangements and monitor turnover of 
employees 
Improvements to single access point v ia contact centre 
Legal 
Review  and update accessibility of information to the community to ensure 
that the community as  a w hole are aw are of the r ights of access to information 
Implement requirements  of Elec toral Admin Bill 
 
 
The department has undertaken 18 INRAs and 2 DIAs.   
 
For fur ther information on these please contact Peter Turner (01429 523648 
or peter .turner@hartlepool.gov.uk). 
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4.2 Regeneration and Planning Services 
 
Introduction: Regeneration and Planning Services consis ts of six divisions  – 
Community Safety and Prevention, Community Strategy , Hous ing, Planning 
and Economic Development, Regeneration and Support Services.   
 
Each div ision is further split into a number of sec tions, as follow s: 
 

 
Community 
Safety and 
Prevention 

 
Community 
Strategy 

 
Housing 

 
Planning and 
Economic 
Development 

 
Regene
ration Support 

Services 

• Anti Social 
Behaviour 
Unit 

• Community 
Safety 

• Youth 
Offending 

• Drug 
Intervention 

Community 
Strategy 
 

• Housing 
Advice 
Team 

• Private 
Sector 
Housing 

• Strategic 
Housing 

 

• Building 
Control 

• Development   
Control 

• Economic 
Development 

• Landscape 
Planning and 
Conservation 

Urban 
Policy 

•  Administration 
•  Finance and 
•  Performance 
•  Service 

Development 
•   
 

 
The key Diversity achievements of the department are: 
 

•  Speakerphones installed in Bryan Hanson House conference rooms for  
use w ith Language Line. 

•  Extensive use of various trans lation services to ass ist people in finding 
employment and training courses , production of leaflets , letters and 
audiotapes. 

•  Economic Development held var ious aw areness rais ing seminars for  
employers  on employment legislation, age discrimination, recruitment 
and managing absence. 

•  Support and adv ice given to Lesbian, Gay, Bi-Sexual, Transgender 
support group w ith recruitment of lesbian/bi-sexual suppor t w orker and 
employment practices. 

•  Har tlepool Working Solutions team secured employment for 18 
disabled people through the Progress ion to Work Scheme. 

•  Rac ially Motivated Incident Policy drafted by Anti-Social Behaviour Unit 
•  Extensive w ork undertaken to mains tream and raise aw areness of  

Section 17 of the Cr ime and Disorder  Act. 
•  Multi-Agency Domestic Violence Officer group established and led by  

Crime & Disorder Co-ordinator. 
•  Departmental representatives attended Talking w ith Communities  to 

talk about planning and conservation w ithin the tow n and racially  
motivated incidents. 

•  Des ign and Access Statements guidance added to Development 
Control w ebpage. 

•  First Draft of the Community  Strategy  Review  produced ( including 
translation statements). 

•  Adoption of the Statement of Community Involvement (SCI) . 
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Diversity Object ives set 2006/07 

 
Progress m ade 

Comm unity Safety and Prevention 
Division 
Contact: Nicholas Stone 

 

Carry out Impact Needs Requirement 
Assessments  (INRAs) for each service 
area and any Divers ity Impact 
Assessments  (DIAs) required. 

The recent rev iew  of the INRA process changed 
the w ay in w hich the department decided to 
undertake future assessments and divis ional 
service areas w ere amalgamated into one.  In 
March 2007 a new  Community Safety and 
Prevention INRA w as carr ied out. 
 

Set Best Value Performance Indicator 
(BVPI)  174 and 175 targets . 
 
 

BVPI 174 target w as revised upw ards from the 
prev ious  year to 59 in light of ac tual 
performance. 
 
BVPI 175 target w as set at 98. 
 

Create, disseminate and publicise 
Rac ially Motivated Incident (RMI) 
strategy: 
•  Review  Draft RMI Policy. 
•  Produce RMI artic les for 

publication 
•  Publish RMI information on 

w ebsite and promote via leaflet 
and poster campaign 

 

Draft RMI policy  w as produced and circulated to 
various groups for consultation.  A leaflets and 
posters campaign w as under taken and 
presentations to the police and var ious  
community forums w ere made.  RMI Information 
w as posted on the Hartlepool Borough Counc il 
and Safer Hartlepool w ebsites, further  
development of w hich is planned to inc lude even 
more information. 
 

Comm unity Str ategy Division 
Contact: John Potts 

 

Rev iew  the Community  Strategy The Hartlepool Partnership Annual Event w as 
held in May.  The first draft of the review  w as 
produced and consulted upon.  Preparation of 
the final vers ion has been delayed due to the 
need to carry out a full Strategic  Env ironmental 
Assessment.  This has also delayed the 
undertaking of the DIA . 

Planning and Econom ic 
De velopm ent Division 
Contact: Stuart Green 

 

Allocate 2006/07 fund contr ibution to 
Har tlepool Access Group (HAG) from 
Planning Delivery  Grant (PDG). 

£10,000 of PDG w as allocated to HAG. 

Rev iew  Development Control Customer 
Charter and publish on w ebsite. 

Review  taken place.  Charter needs to be 
adapted to take into account the new  Statement 
of Community Involvement before being 
published on the w eb. 

Market improved service access via e-
planning serv ice developments. 

E-planning serv ices have been successfully 
marketed through var ious media publications, 
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forums and informal enquiry responses.  
Hartlepool is now  one of the highest performing 
Councils w ithin the country for receiving 
planning applications on line. 

Establish 3 year  access audit 
programme to promote good practice in 
Accessibility for A ll to all local author ity 
buildings and schools throughout the 
borough.  

Year  1 building audits  have been prior itised and 
established.  Years 2 and 3 are in the process of 
being prepared. 

Complete audits identified in Year  1 of 
the programme. 
 

All audits identified in year  1 have been 
completed. 

Enf orce the Building Regulation 
standards on disabled access to new  
build and extens ions  in the borough. 

Standards have been enforced by follow ing the 
general guidance in approved Document M of 
the Building Regulations. 

Assist in the development of the 
corporate access  policy  and promote 
good prac tice in Accessibility for A ll to 
all local author ity  buildings and schools 
throughout the borough. 

Building Control is represented on the Divers ity 
Steering Sub-Group 3 is responsible for 
preparing an Access to Buildings policy w hich 
w ill feed into the overall corporate Access 
Strategy being developed by the Divers ity  
Steering Group (DSG). 

Assist c lients  in the production/ 
appraisal of access statements. 

Clients seeking planning and building regulation 
approval have been assisted in prepar ing 
Design and Access Statements to ensure 
development control and building regulation 
compliance. 

Publicise the Building Control serv ice 
and improve 

The building control service has been advertised 
in Hartbeat and the Hartlepool Mail and is to be 
more w idely marketed dur ing 2007/08.  

Support local res idents w ith disabilit ies 
and health problems through the 
Progression to Work Scheme. 

18 jobs have been created through the 
Progress ion to Work Scheme for  res idents  on 
incapac ity benefit. 

 
 
Key Diversity Objectives and targets set for 2007/08 
 

Comm unity Safety and Prevention Division 
•  Promote tolerance and reassurance amongst young and older people by 

intergenerational ac tiv ities. 
•  Increase know ledge of drug serv ices amongst visually impaired and hard of hearing, 

by presentation to local groups and improved signage at 
•  Drugs Centre By October 2007. 
•  Analyse Drugs Intervention Requirement w eb stats to identify % of users w ith various 

religious beliefs, different racial groups and sexual or ientation by March 2008. 
•  Organise training sess ion for all s taff in Div ision, focused on community safety 

aspects  of diversity by October 2007. 
•  Carry  out DIAs on policy for dealing w ith RMIs, Anti-Social Behaviour Strategy and 

Domestic V iolence Strategy by March 2008. 
Comm unity Str ategy and Regeneration 
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•  Provide a variety of methods, venues and times of consultation to ensure 
inc lusiveness and make additional efforts to ensure spec ific age groups, disabled 
people, religious  beliefs and social groups are involved. 

•  Undertake DIAs on future updated NAPs -  Rift House/Burn Valley, Ow ton, Rossmere, 
as w ell as second draft Co mmunity Strategy by March 2008. 

•  Consult w ith Talking w ith Co mmunities  group by September 2007. 
•  Co-ordinate/monitor implementation of the Strengthening Communities Best Value 

Review  Strategic Improvement Plan by March 2008. 
Economic De velopment 
•  Implement an Access Audit for the Tees Valley visitor  market through Visit Tees Valley 

Area Tour ism Partnership from April 2007. 
•  Continue to target spec ific groups through business  w orkshops and training. 
•  Developing and implementing a Youth Strategy for employment and skills through 

delivery  of targeted ass istance commenc ing Apr il 2007. 
•  Continue to suppor t local residents w ith disabilities and health problems through the 

Progression to Work scheme. 
Housing 
•  Monitor the impact of introduc ing renew al assistance loans on the ability  of older 

persons to secure essential w orks on a quarterly  basis.  
•  Investigate the take-up of energy efficiency measures by ethnic groups and, if 

necessary, prepare an aw areness programme by September 2007. 
•  Rev iew  the enforcement policy  for unauthor ised gypsy/traveller encampments in 

conjunc tion w ith other departments/agencies  by  December 2007. 
•  Implement Joint Allocation policy w ith Har tlepool Hous ing and Bond Guarantee 

Scheme for difficult to house clients in the pr ivate sector by May 2007. 
•  Undertake Diversity Impact Assessment on Joint A llocation Policy by September 2007. 
•  Develop customer satisfaction survey w ithin Housing Adv ice serv ice to inc lude question 

on sexual or ientation. 
•  Promote Housing Advice serv ice through Talking w ith Co mmunities  and Salaam Centre 

by August 2007. 
Planning 
•  Develop s trategy and ac tion plans to w ork w ith partners to meet the identified housing   

needs of particular age groups. 
•  Implement three-year access audit programme to promote good practice in accessibility 

for all to all local author ity buildings w ith public access and schools throughout the 
borough. 

•  Ensure compliance w ith Local Plan Access for  All policy in determining planning 
applications. 

•  Adopt the corporate e-consultation system for the s tatutory consultation periods in the 
preparation of the Hartlepool Local Development Framew ork. 

 
 
The department has undertaken 5 INRAs and 4 DIA ’s.  For further  information 
on these please contact: Michelle Thubron on 523577 or e-mail 
michelle.thubron@hartlepool.gov.uk 
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4.3 Children’s Services 
 
Introduction: Children’s Services has four divis ions  w ithin it, the responsibility  
for the Every Child Matters outcomes are divided betw een three of them. 
Performance and Achievement div ision is responsible for ‘Enjoy and Achieve’ 
and ‘Economic Well-being’.  
Safeguarding and Spec ialist Serv ices div ision is respons ible for ‘Be Healthy’ 
and ‘Stay Safe’. Planning and Service Integration division is respons ible for  
‘Make a Pos itive Contr ibution’. Resources and Support Services is  
responsible for budget, schools  paces and admissions, data, administrative 
functions and commissioning and review . . 
 
 
Performance & 
Achievement 
 

 
   Safeguarding & 
Specialist Services 

 
Planning & Service 
Integration 

 
Resources & Support  
Serv ices 

 
•  Responsibility 

for two of the 
five outcomes 
for children: 
“Enjoy and 
Achieve” and 
“Economic 
Well-Being”. 

•  School 
improvement – 
monitoring, 
challenge and 
support. 

•  Curriculum 
development 
and 
enrichment. 

•  Regeneration. 
•  Workforce 

development. 
•  Performance 

management 
and self-
evaluation.  

 
 
 
 

•  Responsible for 
two of the five 
outcomes fo r 
children: “Be 
Health” and “Stay 
Safe”. 

•  Services to 
children in need, 
particularly 
children who are 
in need of 
protection or care 
or have a 
disability: 

•  Family Support 
Services – 
children under 11 
years and of all 
ages with a 
disability. 

•  Young People’s 
Service – children 
and young people 
over 11 years – 
leaving foster 
care,  fostering 
and adoption. 

•  Safeguarding and 
Review – Local 
Safeguarding 
Children Board 
and child 
protection.  

 

•  Responsibility 
for one of  the 
five outcomes 
for children: 
“Make a 
Positive 
Contribution”. 

•  Extended 
school and 
Children’s 
Centre 
development. 

•  Sure Start 
Team (Including 
Play). 

•  Special 
Educational 
Needs, 
Educational 
Psychology, 
Acorn Team. 

•  Youth Service  
and 
Connexions. 

•  Children’s Fund 
•  Children and 

Young People’s 
Plan. 

•  Access to 
Learning (A2L). 

•  Information 
Sharing & 
Assessment 
(ISA). 

•  Children’s Serv ices 
budget. 

•  Planning provision of  
school places and 
admissions. 

•  ICT and perf ormance 
data management. 

•  A wide range of  
administ rative and pupil 
support f unctions. 

•  Commissioning and 
Rev iew 
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The key Diversity achievements of the department are: 
 
•  Good oppor tunities for children w ith Learning Difficulties and Disabilities 
•  Vulnerable children and young people are safeguarded w ell in Hartlepool 
•  Good support for vulnerable pupils  w ho achieve w ell 
•  Needs of BME groups and travellers are addressed w ell 
•  Families and children in need of support and children at risk are w ell 

supported 
•  Children from BME groups, LAC and children w ith SEN make good 

progress 
•  Initial w ork to challenge and support anti-racism is a model of good 

prac tice 
•  Prior ities c lear ly reflect the consultation w ith children and young people, 

parents and carers. 
 

 
Diversity Objectives set 2006/07 Progress m ade 

To ensure children w ith a disability  (less 
than 5yrs old), once diagnosed, have 
effective multi-agency co-ordination of their  
care.  

A Care Co-ordinator is now  in place and 
all families are offered care coordination. 
The age range has been ex tended to 
eighteen years. 

Enable parents of children w ith a disability to 
commiss ion services to meet their identified 
needs 

Direct payments demonstrate a year on 
year increase in uptake. Parents routinely  
receive information. Enquir ies are ongoing 
in relation to “In Control”. 

Continue to raise aw areness in relation to 
the social inclusion agenda for children w ith 
disabilit ies into mains tream leisure activities 

The needs of children w ith disabilit ies to 
have fair and equal access to leisure 
pursuits is highlighted w ithin the Local 
Author ity ’s Play Strategy, (draft), the 
Strategy for Children’s Centres and 
Extended Schools and the Learning 
Difficulties and Disabilities  Strategy . JAR 
noted good oppor tunities for children w ith 
LDD. 

Ensure all children w ho are ‘looked after’ 
have the opportunity  to partic ipate in their  
‘looked after ’ review  

Independent Review ing Officers and 
social w orkers  have implemented new  
strategies to improve participation in 
review s. View point and spec ialist softw are 
(Widgit) has been purchased and w ork is  
ongoing in relation to baseline 
assessments to enable LAC ( inc luding 
those w ith communication and or learning 
difficulties or those w ith complex needs) to 
par tic ipate. 

Revise and launch updated child protection 
procedures 

Hartlepool Local Children’s Safeguarding 
Board has produced local multi-agency 
procedures in line w ith Working Together  
and associated government guidelines. 
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The procedures have been launched and 
are available to profess ionals and the 
public via the Hartlepool w ebsite and CD-
Rom. 

Provide support to the most vulnerable 
groups of young people, in terms of their  
personal and social development  

Social Inclus ion Strategy team w ork w ith 
schools to ensure that all children’s needs 
are met  

The prov is ion of services aimed at 
preventing children and young people being 
socially excluded as a consequence of 
poverty, cr ime or family s ituation 

In addition to local authority support for 
children and young people partnership 
working through Hartlepool Intervention 
Project (HIP), Youth Inclusion Project 
(YIP) and Family Intervention Project 
(FIP). 

Make equality and divers ity training 
available to school employees 

Team managers highlight corporate 
training via team meetings 

 
 
 
 
Key Diversity Objectives and targets set for 2007/08 
 

1. Work w ith schools and other agencies to ensure that children and young people 
from black and minor ity ethnic communities, travellers, asy lum seekers and refugees 
have access to services and the needs of all children grow ing up in a diverse soc iety  
are met.   
2. Increase the number and range of foster and adoptive placements to meet local 
needs  
3. Reduce the number of placement moves for looked after children and increase the 
stability of placements 
4. Implement the Building Schools for the Future project plan for 2007/ 08 
5. Challenge and support schools in targeting vulnerable children and young people 
for additional intervention and support so that they  achieve in line w ith or  better  than 
expected levels 
 
6. Ensure all children and families have access to high quality childcare and 
integrated serv ices through Children’s Centres and Extended Schools  and the Play  
Strategy  
In relation to Sure Start, Extended Schools and Ear ly Years the follow ing have been 
highlighted as diversity  issues to be addressed 

•  Continuing to promote childcare as  an option for  men - looking at literature (is  
it men friendly?) , setting up specific  w orkshops for  men  

•   Looking at the Children's Information Serv ice and other info given to the public 
in relation to languages and other types of pr int 

7. Ensure that all children and young people from vulnerable groups (learning 
difficulties / disabilities (LDD), black ethnic minor ity  (BME), travellers, asylum seeker  
and refugee communities) have the opportunity to gain full access to serv ices and 
have a role in serv ice development  
8. Connexions service w orks w ith other teams and agencies to achieve NEET (not in 
education employment or training) targets  agreed w ith Government Office North East 
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9. Raise the aspirations of vulnerable children and young people in Hartlepool 
10. Improve joint commissioning and contracting arrangements in relation to out of 
authority placements for looked after children 
11. Work w ith key partners to improve the provision of occupational therapy and 
speech and language therapy serv ices   
12. Children’s Serv ices Departmental Divers ity Working group to ensure that INRA’s  
and DIA ’s are completed on plans and polic ies and ensures there is full access to 
services by children from black and minor ity ethnic communities, travellers, asylum 
seekers and refugees.  
13. Ear ly Intervention: Identify vulnerable groups e.g. disabled children, black and 
minor ity ethnic children (BME), looked after children (LAC), and ensure service 
delivery is adapted accordingly and promotes equality of access for all serv ice users  
e.g. by including specific reference to disabled children and disabled parents w ithin 
the Parenting Strategy   
14. Contr ibute to strategies to reduce child poverty 

 
The departments have undertaken 4 INRA’s and 10 DIA ’s.  For further  
information on these please contact Sue Everton Tel no: 284237 or e-mail: 
sue.everton@hartlepool.gov .uk 
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4.4       Neighbourhood Services  
 
Introduction:  
 
Neighbourhood Serv ices  consists of six divisions w hich are as  follow s: 

Neighbourhood 
Management 

Technical 
Services 

Public 
Protection 

Procurement 
and Property 

Finance & 
Business 
Developme
nt 

Emergency 
Planning 

Horticultural and 
Street Cleansing, 
Waste 
management, 
School catering, 
Highways, 
Services and 
Neighbourhood 
Action. It al so 
includes a 
Neighbourhood 
Management 
service which 
involves 
community 
engagement, 
consultation and 
local provi sion of 
services. 

Transport 
Services, 
Engineering 
Consultancy 
and 
Transportatio
n and Traffic. 
Their aim is 
to ensure 
that 
highways, 
transportatio
n and civil 
engineering 
services are 
delivered 
within the 
Borough of 
Hartlepool. 

Consumer 
Services 
and 
Environmen
t Standards.  
Aims to 
protect and 
enhance 
the well 
being of 
Hartlepool 
people by 
effective 
application 
of Public 
Protection 
legislation 
and 
education. 

Estates and 
Asset 
Management, 
Building 
Consultancy, 
Building 
Management 
and 
Maintenance 
and Logi stics. 
Their aim is to 
ensure the 
Council makes 
best use of its 
land and 
property 
assets in term s 
of service 
delivery, 
accessibility 
and financial 
return. 

Front line 
services, 
Admin and 
ICT support  
to the 
department 

ensures tha t 
appropriate 
levels and 
standards o f 
resilience and 
civil protection 
are in place 
for a wide 
range of 
emergencies 
across the 
Tees Valley 

 
 
These Div is ions are supported by Service Development w hose role inc ludes 
co-ordination and implementation of the Departmental Equality  Plan. 
 
Key Diversity achie vem ents of the Department are: 

•  Improved access to Stranton Nursery 
•  Increase in disabled parking bays w ithin refurbishment scheme 
•  All pedestrian crossings have either  sound or  sw ivel cones 
•  Proposal that all public toilets comply  w ith the Disability Discrimination                            

Act has been agreed by cabinet. 
•  In all correspondence w ith the public, w e offer a serv ice to translate the 

document into any language. 
•  Follow ing Talking w ith Communities Consultation, Fruit and veg bag 

scheme is now  offered to all in the community. 
•  Equality clause is now  included in building management and 

maintenance contrac ts. 
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Diversity Objectives set 2006/07 
 
Progress m ade 

Complete equality and diversity training as 
identified in Workforce Development Plan 

New  e-learning course available, piloted by 
divis ional reps and other key me mbers  of staff. 
Improvement group set up to look into best 
w ays of deliver ing training to all sections of 
Neighbourhood Services .   

Ne ighbourhood  Managem ent  
Issue revised contrac t spec ification Re-tendered multi mater ial kerbs ide collection 

service. Working alongside other Tees Valley 
Local author ities to inc lude equality guidance 
into collection service contracts. 

Carry out rev iew  of consultation methods Review  carried out w ith Recycling Team and 
Service Development. Consultation are now  
recorded and team aw are of var ious 
consultation forums.  

Technical Services  
Every pupil in year 3 age group to receive 
pedestr ian training and every year  6 age 
group pupil to get the opportunity  to be 
trained in Prac tical Cycle Training 

All Year 3 children receive pedestrian training 
– scheme completed and numbers exceeded 
for 2006/7. Cyc le training scheme completed 
2006/7 – numbers trained exceeded target. 
Target 550, completed over 600. Under16 
casualties investigated. Highest r isk areas 
receive additional road safety training 
delivered in 6 additional schools. Additional 
adult training delivered to Police Co mmunity 
Support Officers. Road Safety Plan completed 
and used to identify opportunities for  
education, training and public ity action. Fire, 
Personal and Road Safety Handbooks 
published in different languages and are 
available in Sure Start Central and schools. 

Public Prote ction  
Attend Consultation on Cemeteries and 
Cremator iums 

Attended Talking w ith Communities 
consultation alongside local undertakers. 
Leaflets, contact numbers  and advice given.   
Each funeral dealt w ith on indiv idual basis. 
Team can be contacted at any time.  

Procurem ent and Property Services  
Ev idence of equality  issues inc luded in 
contrac ts 

Equality clause inc luded in Building 
management and Maintenance contracts 

Deliver  building access policy v ia DSG sub 
group 3 

Building Access policy now  being received 
w ithin Council’s overall access policy 
development. 
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Key Diversity Objectives and targets set for 2007/08 
 
Cross Cutt ing 
•  Agree and carry out DIA programme (actions to be included in 2008/2009 

service plans) 
•  Agree and carry out INRA programme 
Neighbourhood managem ent 
•  Rev iew  job advertisements for building cleaning 
•  Improve soft landscape areas to alleviate the fear of crime and reduce anti 

social behaviour 
•  To consult w ith Talking With Communities on all services provided at 

Stranton Nursery. Also to consult on pictoral calling cards 
•  Rev iew  internal procedures  to ensure that procedures accommodate 

vulnerable groups in accordance w ith relevant legis lative guidelines. 
•  Ensure all staff are aw are of relevant legis lative and corporate guidelines  

aimed at protecting vulnerable groups through team br iefings. 
•  Ensure effective publicity campaigns pr ior  to enforcement action/initiatives 

commencing – attend Talking w ith Communities/all ability forum 
consultations to determine how  best to communicate this information 

•  Investigate possible exc lusion issues of Neighbourhood Forum meetings 
regarding diversity – look into targeting groups w ith improved 
communication methods 

•  Introduce a sys tem to provide assistance to those residents  in need of 
help w ith bulky w aste collec tion.  Consult w ith organisations that can 
prov ide ass istance for residents and enter into contract. 

Technical Services 
•  Dial a r ide user group to be established 
•  Raise aw areness of community transport serv ices w ith carers through day 

service consultation process. 
•  Rev iew  unmet transport needs for people w ith disabilit ies. 
•  Attend relevant consultation process w here community transport may be 

an issue. 
•  Attend ‘Talking w ith Communities’ consultation group to discuss road 

safety issues 
•  Deliver  20mph zones outside schools 
•  Number of disabled parking bays to be increased as and w hen new  

refurbishment programmes are implemented. 
•  Multi language details to be included in consultation documentation. 
Public Protection  
•  Equality monitoring questions to be inc luded on noise monitor ing and 

evaluation forms 
•  Evaluate the effectiveness of current hackney carriage / private hire 

vehic les  licens ing policy  in relation to disabled access 
•  Rev iew  consumer adv ice leaflets and translation requirements 
•  Rev iew  leaflets and trans lation requirements for  enforcement services. 
•  Alternative access  to Spion Kop to be considered. 
•  Raise staff aw areness s taff of communication methods. 
•  Food team to consult on impact on BME groups. 
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Property & Procurement  
•  Ensure that all Building Consultancy officers have had corporate diversity  

and equality training. 
•  Include divers ity training into the induction for cater ing s taff. 
•  Include divers ity training into the induction for building c leaning s taff. 
•  Complaints procedure information is included in original terms letter  to all 

new  lessees. 
Emergency Planning 
•  Investigate alternate w ays of identifying and informing hear ing impaired 

persons of ongoing incident 
•  Continue w ork w ith the Cleveland Multi-Faith; w ork w ith key community 

leaders  to prov ide adv ice and assis tance 
•  Work w ith advocacy groups to identify alternate methods of contact 
 
 
The department has undertaken 17 INRAs and 4 DIA’s in 2006-2007.  For 
further information on these please contact: Lynne Huskinson on extension 
4125 or e-mail lynne.huskinson@hartlepool.gov.uk 
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4.5 Adult & Community Services 
 

 
Introduction: Adult and Co mmunity Serv ices  compr ises of three div isions:  
Adult Social Care, Co mmunity Serv ices and Support Serv ices 
 
Each div ision is split into sections as follow s: 
 

Adult Social Care Community Services Support Services 

 
•  Mental Health 
•  Older People 
•  Di sability 

 
•  Libraries 
•  Sport and Recreation 
•  Museums and Heritage 
•  Parks and Countryside 
•  Strategic Arts 
•  Adult Education 

 
•  Workforce 

Development 
•  Admin 
•  Commissioning  
•  Vulnerable Adults 
•  Finance 
•  Management 

Information 
•  Supporting People 

 
Adult Social Care covers Assessment and Care management Serv ices , and 
the prov ision of day serv ices and homecare.  We also commission services  
from the independent and voluntary sector. 
 
The services for people w ith mental health problems are integrated w ith Tees 
Esk and Wear Valley NHS Trus t.  Increas ingly serv ices are being provided by  
integrated teams for OP serv ices. 
 
Community Services includes : 
 
•  Libraries (Central Library and branch librar ies) together w ith a mobile 

service 
•  Spor ts and Recreation is  made up of four key components: 

 
- Fac ilities such as  leisure centres 
- Community Centres 
- Community Pool (providing financ ial support to the voluntary  

sector) 
- Spor ts Development. 

•  The department also includes Museums and Strategic Arts (facilit ies  
such as  the Tow n Hall Theatre). 

•  Parks and Countryside covers fac ilities such as Summerhill, recreation 
facilit ies and allotments. 

•  Adult Education prov ides a range of adult education courses often in 
community venues. 
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Key Diversity Achie vements 

 
1. An Accessible Information Officer appointed to ensure public  

information, minutes and agendas for relevant groups are in an easy  
access  format. 

2. Rev ised directory of interpreters and trans lation serv ice produced 
3. Improvement of staff understanding and know ledge of equality and 

diversity issues by raising aw areness and providing training to ensure 
that services are culturally sens itive and are able to respond flexibly to 
the diverse needs of the older people and their carers. 

4. Better s ignage in Central Library, particularly for those w ith visual 
impairment. This has  been extended to reference library  and public 
access  to computers signage in different languages displayed in 
libraries.  There has also been an increased stock of non English 
Language books in library 

5. Appointment of Community Multi-skill Sports  Coach to w ork w ith 
referred clients  taking par t in the drugs intervention programme. 

6. Encouragement of people w ith disabilit ies and spec ial needs into 
mainstream activities 

7. Working tow ards “Count Me In” service accreditation – scheme offered 
by English Federation of Disability Sport (EFDS). 

8. Launch of Café at Summerhill Country Park run by Havelock 
 Day Centre (people w ith a disability) 
9. Completion of the Rights of Way Improvement Plan to 
 consultation s tage.  
10. Front Covers  of all Adult Soc ial Care Publications have title in 8 

languages  
11. Increased amount of in-c lass  support for learners. 
12. Production of 5 new  publications in Easy Read format and audio tape 

items have been updated.  Key Adult Care publications have been 
produced in 8 languages and the Adult Care Public Information Order  
Form is produced in 8 languages  

13. Additionally  all Supporting People leaflets are available in a range of 
community languages.  Suppor ting People public information is 
available in a w ide range of formats inc luding braille, audio, Easy  Read 
and Large print 

14. Working w ith the Teesw ide Gypsies and Travellers Group to develop a 
protocol to help assess support needs of Gypsies and Travellers .  Also 
amended the Housing A id Supporting People contract to deal w ith this  
w ork. 
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Diversity Object ives set 06/07 Progress m ade 

Adult Social Care 
Contact: Ew en Weir 

 

Accessible Information Officer 
appointed 

Appointed to Post. An index of access ible 
documents has  been produced, w ith dates  
in for regular  review  (doc Control) 
Information on Portal being updated, public 
information leaflets, minutes , leaflets are 
accessible 

Learning Disability Partnership Board 
Restruc ture 
 

Partnership Board has been res truc tured, 
venue is access ible information is 
presented in accessible format and serv ice 
user  involvement has  increased. 

Business Planning outcomes & 
impact on Diversity 
 

Diversity Impact assessments included in 
the business  planning process and 
completed for the LD commissioning 
strategy. 

Uptake of direct Payments Delivered aw areness raising sessions 
across carers groups, MIND, Age concern, 
BME groups and uptake is captured on 
Gender, Ethnic ity, age. Information in a 
variety of formats including Accessible 
information for people w ith Learning 
Disabilit ies. 

Completion of Older People’s s trategy 
and implementation of action plan 
 

Action plan completed October 2006 
Action Plan updated February 2007 

Community Services 
Contact: John Mennear 

 

Libraries 
Contact: Graham Jarr itt 

 

2006-7. To consult w ith users w hose 
first language is not English to 
improve and expand stock and 
availability  of non-English language 
books and mater ials 
 

Attendance at Talking w ith Communities 
forum. Acquisition of stock available for 
loan in languages other than English. 
Response to indiv idual requests for  specific 
language mater ials  eg Dual language 
Korean/English mater ials   

2006-7 To explore scope for the 
extension of reader development 
activity through vehic le delivered 
services 

Some people receiving home library  
service expressed interest in joining a 
reading group. It w ill be necessary to seek 
funding (direct payments?) to enable this  

Spor t and Recreation 
Contact: Pat Usher 

 

2006-7. To ensure through effective 
par tnerships access to a w ide range 
of affordable high quality sporting and 

•  Self guided w alks literature made 
available in large pr int. 

•  Visually impaired service users included 
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recreational opportunities that satisfy 
community needs. 
 

in w alks programme 
•  Spec ific disability w alks group 

established & w alking regular ly 
•  Boccia court markings completed at the 

Headland Sports  Hall 
•  Leisure Centre User  survey repeated 

2006 
•  Community Centre consultation – 

View point 1000 in 2006 
•  Major ity of staff in serv ice under taken 

divers ity/equality training via EFDS 
•  Active par tners w ithin Tees Valley BME 

Sports Forum 
•  GP Referral Programme expanded to 

inc lude referrals  via Hartlepool MIND. 
•  Community Spor ts Coach par tnership 

w ith Drugs Intervention Team to provide 
a range of activ ities  and opportunities to 
referred c lients . 

Parks and Countr yside 
Contact: Andrew  Pearson 

 

Include multi- language addition to 
information on events and on leaflets 

Multi- language information is  now  included 
on the 3-month events  leaflet and w ill be 
incorporated into future publications.  
Summerhill is part of the ‘Language Line’ 
initiative 

Establish direct contact w ith the 
‘Talking w ith Communities’ initiative 
cons ider ing issues in the local 
countrys ide. 

Parks and Countryside team spoke to the 
‘Talking w ith Co mmunities ’ meeting in 
November.  Initiatives  are being advanced 
as a result of this meeting. 
 

Rights of Way (Access for A ll) •  Started to create an Access for All 
circular routes around Greatham Parish.  
Board Walk completed as first phase of 
project.  Next phase includes 
replacement and improvements to 
countrys ide furniture (stiles, gates etc), 
improved access from Egerton Terrace. 

•  Access Audit of the Public Rights of 
Way (1st Stage) completed.  Three 
initial areas have been audited.  They 
comprise of the most regular ly used 
paths  - Summerhill , Greatham. Dalton 
Piercy/Elw ick Areas.  Audit carried out 
by Hartlepool Access Group - 
December 2006 

Launch a café facility at Summerhill in 
conjunc tion w ith the Havelock Day 
Centre 

Café launched in Apr il.  Catering to the 
public  prov ided by service users w as 
prov ided through the summer.  Café 
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operating under the trading name of 
‘Summerhill Tea Shop’.  Additionally the 
Summerhill Tea Shop has been able to 
prov ide catering for meetings at 
Summerhill. 

Work w ith the Havelock Day Centre 
to develop a social enterprise garden 
centre project 

Some support given to the Havelock in 
relation to this project although the initial 
idea of setting something up at Summerhill 
is not feasible. 

Continue to develop Countryside 
Volunteers  Service (V ia HVDA and 
Mental Health Service Prov iders) 

The volunteers  w orked 275 days  over the 
last 12 months.  Recruitment of new  
volunteers is  ongoing. 

Adult Education 
Contact: Maggie Heaps 

 

Increase type of suppor t offered Wider  programme of suppor t available, 
particular ly in c lass 

Annual Rev iew  of delivery options Completed October 2006 
Staff Development programme Completed December 2006 
Increased services on-line On- line enrolment operational and new  

VLE operational 
Audit of available serv ices Completed October 2006 
Support Services 
Contact: A lan Dobby 

 

Supporting People 
Contact: Pa m Tw ells 

 

Client record data monitors ethnic 
origin of people living in suppor ted 
accommodation 

Analyse client record data to better  inform 
trends – ongoing 

Update/progress recommendation in 
the Supported Liv ing Option for Older 
Peoples  report 

Ongoing 

Anticipate future change by  carrying 
out research to ensure changing 
trends are addressed 

Hous ing Needs Assessment is in progress  
and analys is w ill be available in April 2007. 

Ensure effective consultation w ith all 
groups 

Supporting People me mbers of Teesw ide 
Gypsy and Travellers  Group. 

(Cont’d) Ensure effective consultation 
w ith all groups  

Timetabled consultation w ith lesbian, gay, 
bisexual transgender, 50+ forum regularly 
consulted.  All Abilit ies  Forum.  
Representation on LD Partnership Board, 
MH LIT, Older  Persons LIT 

Link w ith Diversity Officer to identify 
hard to reach backgrounds and 
arrange appropriate consultation 

All public information updated and revised 
including leaflets 
Diversity Officer now  on Supporting People 
Partnership Board 
Service Review /Contract Monitoring 
processes include serv ice user involvement 
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Key Diversity Objectives and targets set for 2007/2008 
Adult Services Division 
Disabilities 
•  Update ESAT documentation and collate supporting ev idence for level 3 
•  Ensure DIA & INRA training is  refreshed to team managers 
•  Identify key people respons ible for updating policy and rev iew ing DIA’s 
•  Older  People 
•  Update of Older People’s Strategy Action plan – May 2007 then quarter ly, 

reporting to Older  People’ Local Implementation Team ands to 50+ 
Forum 

•  Increase aw areness of Older People’s strategy, espec ially w ithin BME 
and LGBT communities  dur ing 2007 – 08 

Comm unity Services Division 

Libraries 
•  To w ork w ith Adult Serv ices  to source funding (direct payments?)  to 

deliver  reading group for people w ho receive vehic le delivered library 
services 

•  To hold the ‘Made in Br itain’ promotion of African, Car ibbean and As ian 
literature in the library 

•  To hold a reading group for people w ith Mental Health issues and to w ork 
prov iding reading and literature services at Sandw ell Court 

•  To develop reading and literacy  serv ices to people suffering from 
Alzheimer ’s disease 

•  To w ork w ith NDC in developing the Connecting Cultures project 
 
Sport and Recreation 
•  To consult w ith users w hose first language is not English to improve and 

expand range and availability of services 
•  To gain EFDS “Count me In” serv ice accreditation 
•  To develop a football tournament as part of the Special Olympics  

programme 
•  To rev ise all promotional material to ensure that it is available in a range 

of accessible formats 
•  To w ork w ith Adult Care to prov ide a better  range of services and 

activities for older  people 
 
Parks and Countrys ide 
•  Consolidate the Summerhill Tea Shop café and meeting catering project 

in conjunction w ith the Havelock Centre 
•  Host part of the 2007 Kannada Balaga event at Summerhill 
•  Stage archery activities at Summerhill as par t of the EFDS key sports 

initiative 
•  Continue to develop Countrys ide Volunteer Service linking w ith HVDA 

and Mental Health Serv ice Providers 
•  Conduct a Visitor  Survey of all Local Nature Reserves 
•  Continue to promote the w ardens illus trative talks to groups w ho w ould 
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not otherw ise benefit from Hartlepool’s Countrys ide Sites 
•  Ensure that countrys ide events are accessible to all inc luding w heelchair 

users and lis ted in the Wild About Hartlepool Leaflet.  This w ould include 
promotion of the Forest Mobility Scheme in Summerhill 

•  To support the development of the Allotment Projec t at Waver ley 
Allotments involv ing Service Users and Volunteers for  the Integrated 
Mental Health Service 

•  To achieve the Green Flag Aw ard for Summerhill 
•  To w ork w ith the Football Development Officer in delivering the Football 

Development Plan (Specifically  Disabled and Women and Gir ls Football) 
at Grayfields  Recreation Ground. 

 
Adult Education 
•  Ensure access to a range of accredited learning to allow  adults to achieve 

a national qualification 
•  Ensure access to a range of learning ac tivities to encourage participation 
•  Ensure access to a range of support activities to remove barr iers to 

learning 
•  Provide access to outreach IAG. 

Support Services 

Supporting People 
•  Collate information regarding hous ing related support needs of diverse 

communities  in Hartlepool 
•  Assess services for  compliance w ith the Disability Discrimination Act 
•  Seek to have representative on Partnership Board representing disability 

and/or BME groups 
•  Assess the cultural sens itiv ity of Suppor ting People services in Hartlepool 
•  Ensure 20% of Supporting People services are at a Level B in the QAF 

for Divers ity 
•  Carry out and assessment of access ibility on all Supporting People 

services 
 
 
The depar tments have undertaken 10 INRAs and 11 DIA ’s.  For further  
information on these please contact: Margaret Hunt on 01429 523928 or e-
mail Margaret.hunt@hartlepool.gov.uk 
 
 
 

***** 
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 Appendix 1  
Departmental Diversity Tr aining April 2006 – March 2007 
   
Department 
 
 

Number of places 
offered April 05 – 
March 06 

Number of Staff tr ained 

   
Visual Awareness 45  
Chief Executive’s  18 
Adult and Community 
Services 

 5 

Children Services  7 
Regeneration & Planning   
Neighbourhood Serv ices  2 
   
INRA Training   
Chief Executive’s  24 
Regeneration & Planning  17 
Children Services  22 
Adult and Community 
Services 

 34 

Neighbourhood Serv ices  49 

   
Elected Member Training 
Race and Diversity Training All members inv ited 10 

   
Diversity Impact 
Assessment Training 

Incorporated into managem ent team meetings 
and briefings throughout the year 
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Induction 158  
Chief Executive’s  11 
Adult and Community 
Services 

 21 

Children Services  5 
Regeneration & Planning  17 
Neighbourhood Serv ices  30 
   
Disability Awareness 36  
Chief Executive’s  4 
Adult and Community 
Services 

 2 

Children Services   
Regeneration & Planning   
Neighbourhood Serv ices 
 

 4 

   
LMDP Modules 1817  
Chief Executive’s  215 
Adult and Community 
Services 

 263 

Children Services  163 
Regeneration & Planning  107 
Neighbourhood Serv ices  317 
   

Diversity in the Workplace 
(e-learning) 1000 

Completed 
course 
 

Registered 
 

Chief Executive’s  26 59 
Adult and Community 
Services 

 17 23 

Children Services  12 12 
Regeneration & Planning  5 11 
Neighbourhood Serv ices  11 18 
   
Conflict Resolution   85  
Chief Executive’s  18 
Adult and Community 
Services 

  

Children Services  11 
Regeneration & Planning   
Neighbourhood Serv ices  28 
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GLOSSARY 
 
 
RES              Race Equality Scheme 
DES            Disability Equality Scheme 
GES  Gender Equality Schem e 
INRA  Impact Needs & Requirement Assessment 
DIA  Diversity Impact Assessment 
BVPI  Best Value Performance Indicator 
BME  Black and minority ethnic 
ESAT            Electronic self-assessment tool  
LSP  Local Strategic Partnership 
PMF            Performance Managem ent Fr amework 
LAA  Local Area Agreement 
SCI  Statem ent of Comm unity Involvement 
RMI  Racially Motivated Incidents 
NDC   New  Deal of Com munities 
ASBU  Anti-Social Be haviour Unit 
RMI  Racially Motivated Incidents 
AMP  Asset Management Plan 
KS  Key Stage 
CPD  Continuous professional development 
LSC  Learning Skills Council 
LEA  Local Education Authority 
LAC  Looked after children 
DDA   Disability Discrimination Act 
CSCI  Commission for Social Care Inspection 
BSL  British Sign Language 
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Appendix C 

 
 

The Equality Standard Levels 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Level 1:   
 To achieve this an authority must have adopted a comprehensive 
equality  policy  that commits it to achiev ing equality in race, gender and 
disability. 
 
Level 2:  

To achieve this an authority must demonstrate it: 
�  has  engaged an equalities policy impact and needs assessment 
�  has  consulted w ith des ignated community, staff and stakeholders 
�  has  engaged in the development of information and monitor ing 

systems 
�  has  formulated an equality action planning process  for employment, 

pay  and service delivery 
�  has  started to develop a system of self-assessment, scrutiny and 

audit 
 
Level 3: 

To achieve this level the author ity must demonstrate it: 

REVIEW 

LEVEL 2 
Assessment and consultation 

LEVEL 1 
Commitment to 

comprehens ive equality policy 

LEVEL 3 
Setting equality objectives 

and targets 

LEVEL 5 
Achiev ing and review ing 

outcomes 

LEVEL 4 
Information sys tems and 
monitor ing against targets 

ESTABLISH ACTION 
PLANS 

SET NEW EQUALITY 
OBJECTIVES MONITOR 



Perfor mance Portfolio – 21 May 2007 2.5 
 
 

PerfMan - 07.05.21 - CPO - Annual Race and Diversity Report  46 Hartlepool 
 

�  has  completed a full & sys tematic consultation process outlined in 
level 2 

�  has  set relevant equality  objec tives based on impact and needs 
assessment and aforementioned consultation 

�  has  trans lated equality objectives into ac tion plans w ith spec ific 
targets 

�  has  begun to develop information and monitor ing systems that allow  it 
to assess progress in achieving targets 

�  has  started under taking ac tion to achieve targets 
 
Level 4: 

To achieve this the authority must demonstrate it: 
�  has  developed information and monitor ing systems that enable 

progress in achieving targets to be assessed 
�  has  started to measure progress agains t targets and is effectively 

using its information systems to improve performance 
�  is using monitor ing reports at specified intervals and it circulates  to 

des ignated consultees 
�  is running monitoring systems that provide useful and relevant 

information regarding how  the organisation is progress ing tow ards 
specific targets 

 
Level 5: 

In order  to achieve the highest level the authority must demonstrate its 
cons iderable progress in achieving equal employment and service 
prov ision w ith a particular  regard to race, gender  and disability .  It must 
demonstrate: 

�  it has achieved the s ignificant targets set at Level 3 
�  it has review ed the revised targets, monitoring and consultation 

systems w ith des ignated consultees 
�  it has initiated more action planning and target setting as a result of 

progress over  the first four levels 
�  through its achievements  it can be illustrated as an example of good 

prac tice for  other agencies and author ities 
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Appendix D 
 
DSG Action Plan - to m eet Level 3 of  the Equality Standard for Local Government by 2007-08 
Key: 
DSG Sub Gro up 1  = Peter Turner (Lea d), Carol Da vis, Andrew Hagon, Wall y Stagg , Vija ya Kotur   
DSG Sub Gro up 2  = Wally Stagg (Lead), Andrew Hago n, Julie Wilson, Vija ya  Kotur, Les Nevin, Keith Lucas 
DSG Sub Gro up 3  = Gra ham Fra nkland (Lead), Michelle Thubron, Keith Lucas , Les  Nevi n, Albert Williams 
DSG Sub Gro up 4  = Margaret Hunt, (Lea d), C hristine Arms tro ng, Ang ela R ead, Julie Wilson, Vi jaya Kotur 
DSG Sub Gro up 5  = Wally Stagg (Lead), Alastair Rae, Paul Dia z/Joa n Chapman, Ang ela Read, Vi jaya Kotur, Paula Ba ss 
DSG Sub Gro up 6  = Joanne Smithson (Lead), Li z C rookston, Mi chelle Thubron, Wally Stagg, Vija ya Kotur 
DSG Sub Gro up 7  = Vija ya  Ko tur (Lead), Carol Da vis, Wall y Stagg , Peter Turner, Margaret Hunt 
DSG Sub Gro up 8  = Julie Wilson (Lead), Alastair Rae, Wall y Stagg , Lucy Arms trong, Ang ela Read 
DSG Sub Gro up 9  = Wally Stagg, Vija ya Ko tur, Julie Wilson, Lucy A rmstrong  
DSG Sub Gro up 10 = Gra ham Fra nkland (Lead), Wally Stagg, Julie Wilson, Vija ya Kotur, Mic Bannister 
 
 
Traffic light definitio ns as per s ervice plan moni toring  
 
2 A red light means tha t yo u do not expect to achieve the target by the miles tone date. 
3 An a mber light means that yo u are expecting to complete a ction by the milestone date. 
4 A green light now mea ns that the actio n has been completed. 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 

3.1 Leadership & Corporate commitment 

3.1.1 Ensure all departments and 
services set targets based on equali ty 
objectives 
AMBER – PT 
GREEN – PT 
 
 

•  Develop guidance on developing 
equality based targets  

 
•  Service plans contain equality based 

targets & objectives  

 October 2006 
 
 
March 2007 

Peter Turner (Lead) 
+ DSG Sub group 1 

All departments 
should by now have 
completed INRAs 
and the actions 
identi fied should be 
included in service 
plans. 

3.1.2 Establish corporate guidance for 
information gathering and equality 
monitoring 
RED - PT 

•  Corporate guidance in place  October 2006 
(March 2007) 

Peter Turner (Lead) 
+ DSG Sub group 1 
CMT 

Remains red now an 
action for 2007/8. 
List of priority 
service areas 
identi fied. Progress 
made with A&CSD 
to establish extent of 
monitoring already in 
place and final 
agreement on priority 
areas for monitoring.   

3.1.3 Seek agreement on equality 
targets with partners in local 
partnerships 
AMBER - ??refer to DSG 

•  Evidence of equali ty targets with 
partners available  

March 2008 Graham Frankland 
(Lead), Corporate 
Procurement Group 
+ DSG Sub group 10 

Included in 2007/8 
Service Plans 

3.1.4 Establish mechanisms for 
ensuring that equali ty targets are met 
by suppliers through contract 
management 

•  Evidence of mechanisms in place  March 2008 Graham Frankland 
(Lead), Corporate 
Procurement Group 
+ DSG Sub group 10 

Included in 2007/8 
Service Plans 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
AMBER  
3.1.5 Ensure completion of equality 
action plans at departmental & 
service level incorporating 
performance indicators 
GREEN – PT 
GREEN- R&P 
GREEN – A&CS 
GREEN – NSD 
AMBER – CS 
 

•  Evidence contained in Annual 
Diversity Reports 

March 2007 DSG  
Departmental 
Working Groups 

All departments 
should by now have 
completed INRAs 
identi fying actions 
fro 2007/8. 
Informat ion for 
annual  report  on  
2006/7 actions 
collected 
CE – HR and Legal 
still to complete 
 

3.1.6 Adopt where appropriate 
national targets/performance 
indicators as prescribed by Govt. 
Departments & the Audit 
Commission 
GREEN - PT 

•  Evidence of achievement of national 
targets & performance indicators 

Oct 2006 Peter Turner (Lead) 
+ DSG Sub group 1 

Complete - National 
targets and 
performance 
indicators adopted 
and collected on 
annual basis 

3.1.7 Implement systems for 
reviewing and revising the CEP & 
departmental action plans 
GREEN - PT 
GREEN –R&P 
GREEN – A&CS 
GREEN – NSD 
GREEN – CS 
 

•  Monitored by DSG on quarterly 
basis 

•  Revisions reported in Annual 
Diversity Plan 

•  Implement quarterly reporting 
system  

Sept 2006 DSG 
Departmental 
Working Groups 

Complete 

3.1.8 Members & senior officers to 
endorse plans as appropriate 
GREEN - PT 

•  Annual reports to port folio holder 
•  Departmental action plans to go to 

DMTs and be minuted 

June 2006 DSG 
Departmental 
Working Groups 

Complete 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
GREEN – R&P 
GREEN – A&CS 
GREEN – NSD 
GREEN – CS 
 
 
3.1.9 Link action planning to Best 
Value processes 
GREEN – PT 

•  Evidence of links to Best Value 
process 

Oct 2006 Peter Turner (Lead) 
+DSG Sub Group 1 

Arrangements agreed 
by CMT on Monday 
6/11/06, stage of 
process commencing, 
includes inclusion of 
diversity objectives.  
Complete 

3.1.10 Ensure that action on targets 
has started 
AMBER – PT 
GREEN – A&CS 
AMBER – NSD 
AMBER – CS 
AMBER – R&P 
 

•  Monitored by DSG on quarterly 
basis 

March 2008 DSG 
Departmental 
Working Groups 

Planned for 2007/8 

3.2 Consultation, Community Development and Scrutiny 
3.2.1 Make public all service level & 
employment action objectives and 
targets that are available for 
consultation & scrutiny 
RED – PT 
 

•  Included in consultation programme 
•  Reported in Annual Diversity 

Report 
•  INRAs to be planned into talking 

with communities consultation 
events 

March 2007 Liz Crookston (Lead) 
+ Corporate 
Consultation group 

Consultation on 
service level targets 
begun for some areas 
e.g. educational 
attainment.  

3.2.2 Make provision of language 
services appropriate to designated 
consultation and scrutiny groups 

 March 2007 Liz Crookston (Lead) 
+ Corporate 
Consultation group 

Consultation 
guidel ines include 
advice on meet ing 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
GREEN – PT 
 

diverse needs. 
Facilities and 
services in place 
include 
Browsealoud,  
Babel fi sh, Language 
Line and TVDCS 

3.2.3 Completion of a full and 
systematic consultation process with 
designated community, staff & 
stakeholder groups 
AMBER - PT 
 

•  Evidence of consultation processes 
with all stakeholder groups 

•  Extend Employee Survey 

March 2008 Liz Crookston (Lead) 
+ Corporate 
Consultation group 

Progress being made 
through 3.1.1. and 
3.1.2 at this stage. 
 

3.2.4 Consult on involving designated 
community, staff & stakeholders 
groups with scrutiny procedures 
AMBER - PT 
 

•  Evidence of consultation on 
involvement with scrutiny process 

•  Corporate/Service Plans go to 
Scrutiny 

March 2008 Liz Crookston  
(Lead)+ Corporate 
Consultation group 
 

Work underway on 
increasing public 
involvement in the 
Council’s scrutiny 
processes. 

3.2.5Consultation equali ty to be 
linked with the continu ing 
development of the Community 
Strategy 
AMBER – R&P 

•  To be included in review of 
community St rategy  

•  Feedback on monitoring reports to 
community st rategy partners 

March 2007 
 
 
March 2008 

Joanne Smithson, + 
DSG sub group 6 

Consultation taken 
place and fi rst draft 
of Community 
Strategy Review 
produced. 

3.2.6 Publicise how, where and when 
action on targets will start 
AMBER - PT 
 

•  To be included in annual diversity 
reports 

•  Hartbeat 
•  Press Release 

Oct 2007 Liz Crookston (Lead) 
+ Corporate 
Consultation group 

Progress being made 
through 3.1.1. and 
3.1.2 at this stage. 

3.3 Service Delivery & Customer Care 
3.3.1 Complete access to services 
element of the CEP and ensure 

•  DIA programme 
•  Review INRAs 

March 2007 CMT 
Departmental 

Complete 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
consistency with the RES 
GREEN - PT 
GREEN – R&P 
GREEN – NSD 
 GREEN – A&CS 
AMBER – CS 

•  Evidence of improved access to 
services 

Working Groups 

3.3.2 Equali ty objectives & targets 
developed within each 
department/service 
GREEN - PT 
AMBER – R&P 
GREEN – A&CS 
GREEN – NSD 
AMBER – CS 
 

•  Objectives & targets in place March 2007 Directors 
Departmental 
Working Groups 

See 3.1.1 and 3.1.2 
All departments 
should by now have 
completed INRAs 
identi fying actions 
fro 2007/8. 
Informat ion for 
annual  report  on  
2006/7 actions 
collected 
CE – HR and Legal 
still to complete 
 

3.3.3 Service planning to specifically 
address the importance of barriers, 
accessibility and reasonable 
adjustments in the provision of 
services 
GREEN - PT 
AMBER – R&P 
GREEN – A&CS 
GREEN – NSD 
AMBER – CS 
 

•  Evidence of service planning to 
address accessibil ity to i ssues 

•  Access St rategy in place 

 
 
Dec 2006 

Directors 
Departmental 
Working Groups 

Accessibility for All 
programme. 
 
First draft of Access 
Strategy developed 
NSD – Workshop 
held January 15 & 16 
to included INRA 
review 
 

3.3.4 Allocation of appropriate •  Evidence of allocation of resources Annual budget Directors Complete 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
resources to achieve targets 
GREEN - PT 
GREEN – R&P 
GREEN – NSD 
GREEN – CS 
GREEN – A&CS 

process Departmental 
Working Groups 

3.3.5 Establish structures of 
responsibili ty at departmental and 
service level to progress action plans 
GREEN - PT 
GREEN –R&P 
GREEN – A&CS 
GREEN – NSD 
GREEN – CS 
 

•  Departmental Working groups in 
place responsible for progressing 
departmental action plans 

In place Directors 
Departmental 
Working Groups 
 
 

Complete 

3.3.6 Set timetable within action plans 
for creating/adopting information & 
monitoring within service areas 
AMBER - PT 
AMBER – R&P 
AMBER - NSD 
AMBER - CS 
AMBER – A&CS 

•  Guidance on data collected 
•  Action plans in place 

(refer to dept 
service plans) 

Departmental 
working groups 

Progress being made 
through 3.1.1. and 
3.1.2 at this stage. 
NSD – Equality 
action plan in place. 
Working group 
responsible for 
progressing plan. 

3.3.7 For agencies delivering services 
on behalf of the authority, include 
within contracts a requirement to 
deliver an eff ective and appropriate 
service, fairly and without unlawful 
discrimination 
 GREEN -VK 

•  Evidence of equali ty issues included 
in cont racts 

March 2007 Graham Frankland 
(Lead), Corporate 
Procurement Group 
+ DSG Sub group 10 

Included in 2007/8 
Service Plans 

3.3.8 Establish monitoring of •  Monitoring arrangements in place March 2008 Graham Frankland Included in 2007/8 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
contracts to secure equal employment 
and equal service delivery targets 
AMBER VK 

(Lead), Corporate 
Procurement Group 
+ DSG Sub group 10 

Service Plans 

3.3.9 Start action on departmental 
and service area targets 
GREEN - PT 
AMBER – R&P 
GREEN – A&CS 
GREEN - NSD 
AMBER - CS 

•   November 
2006 

Departmental 
Working Groups 

Progress being made 
through 3.1.1. and 
3.1.2 at this stage and 
INRAs 

3.4 Employment & Training  
3.4.1Complete employment section of 
CEP & ensure consistency with RES 
GREEN - WS 

•  Ensure employment section 
included in CEP is consistent with 
the RES 

 Chief Personnel  
Officer 

Complete 

3.4.2 Set employment equali ty targets 
for recruitment, staff retention  & 
workforce profiles 
AMBER – WS 
AMBER – WS 
GREEN – WS 
AMBER – WS 
 
 
 
 

•  Set objective employment detailing 
equality targets for recruitment, 
training and retention  

•  Ensure targets are informed by 
LLMA & workforce profile 
assessment 

•  Ensure fami ly friendly policies are 
available to all employees 

•  Identi fy positive action recruitment 
schemes 

 

May 2007 
 
 
 
May 2006 
 
 
In Place 
 
 
April 2007 
 

Chief Personnel 
Officer 

 

 
 
 
 
 
 
 

Targets set in respect 
of recruitment 
 
Complete 
 
 
Complete 
 
 
Complete 

3.4.3 Conduct an equal pay review & 
plan for equal pay adjustment 
RED – WS 
GREEN – WS 
RED - WS 

•  Undertake equal pay review linking 
with pay and grading st ructures 

•  Set plan to address pay inequalities 
identi fied 

Mar 2007 
(Sept 2007) 
 
 
In place 

Chief Personnel  
Officer 
 

Included in 2007/08 
service plans 
 
Complete 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
 •  Develop guidelines on starting pay, 

pay on promotion & accessibility 
and reasonable adjustments in 
recruitment, retention and promot ion 
procedures as part of review of R&S 
policy 

Mar 2007 
(Sept 2007) 
 
 

Included in 2007/08 
service plans 

3.4.4 Ensure that staff and Members 
are aware of action plans and the 
implications for services and  
employment 
AMBER – WS 
AMBER – WS 

•  Circulate equal employment & pay 
targets to all employees with 
detailed information 

•  Report to Port folio Holder 

June 2007 Chief Personnel 
Officer 

Included in 2007/8 
Service plans 

3.4.5 Provide training for managers 
on the implementation of the 
standard with contractors and 
partners 
GREEN - WS 

•  Provide t raining for al l managers on 
detailed implementation of equal 
action objectives and targets in 
relation to contracts/partnerships 

March 2007 Graham Frankland 
(Lead), Corporate 
Procurement Group 
+ DSG Sub group 10 

Included in 2007/8 
Service plans 

3.4.6 Training for all  staff involved  in  
recruitment on the Equality 
Standard, setting service objectives,  
action planning & monitoring,  
consistent with the training 
arrangements set out in the RES 
RED – WS 
RED – WS 
AMBER – WS 
RED - WS 
 

•  Further develop equality t raining 
systems for all employees 

•  Ensure all employees involved in 
recruitment are aware of equality 
action plan and its implications for 
employment practice 

•  Ensure training is consistent with 
Diversity Scheme 

•  Develop interview guidance for 
recruitment 

March 2007 
 
 
(??) 
 
 
 
 
(Module 
phase 3 –
Aug/Sept 
2007) 

Chief Personnel  
Officer 
 

Included in 2007/8 
Service plans 

3.4.7 Provide training for all staff on  
the detailed  implementation of the 

•  Ensure disciplinary procedures 
speci fy that they must be applied 

March 2007 Chief Personnel 
Officer 

Complete 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
Equality Standard including action  
plans and updates on legal and other 
developments 
GREEN - WS  
GREEN - WS 

fairly to all employees & include in 
review of 
discipline/attendance/capability 
procedures 

•  Ensure all breaches of equality & 
harassment policy are dealt with 
under disciplinary procedures 

 

 
 
 
 
Complete 
 
 

3.4.8 Build equali ty objectives and  
targets into management appraisal  
mechanisms 
RED - WS 

•  Include in revised appraisal scheme March 2007 
 
(Oct 2007) 

Chief Personnel 
Officer 

Included in 2007/8 
Service plans 

3.4.9 Provide information and  
appropriate training on action plans 
to support scrutiny process 
AMBER – WS 
AMBER – WS 

•  Ensure cabinet & scrut iny members 
are aware of action plans and targets 
for employment and pay equali ty 

•  Ensure information & appropriate 
training on equality action plan i s 
provided to support the scrutiny 
process 

March 2007 
 
 
 
March 2008 

Chief Personnel 
Officer 

Included in 2007/8 
Service plans 

3.4.10 Establish  a system of guidance,  
training on relevant equali ty issues to 
short li sting panels and interviewers 
AMBER – WS 

•  Included in corporate annual 
training plan 

•  Develop equality guidance for 
shortlist ing and interviewing that are 
consistent with Guidance from the 
equality & human rights 
commission 

•  Ensure system for t raining all 
members of shortlisting and 
interviewing panels is effective 

March 2008 
 
 

Chief Personnel  
Officer 

Included in 2007/8 
Service plans 

3.4.11 Start actions on employment & •  Implement employment and pay April 2007 Chief Personnel  Included in 2007/8 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
pay targets 
AMBER - WS 
 

action plan (Sept 2007) Officer Service plans 

Corporate Plan     
SC2 Develop the “Talking with  
Communities” consultation initiative 
GREEN VK 

 
 
 
 

Start April 
2006 

Vijaya Kotur (Lead), 
Liz Crookston 

Complete 

SC 19 Develop and agree corporate 
access strategy and access to 
buildings, services and  information  
policies/statements 
AMBER - WS 
AMBER – MT 
 
 
 
AMBER – MH 
 
 
AMBER – VK 
 
 
 
 
 

•  Develop st rategy 
 
 
•  Develop access to buildings policy 
 
 
•  Develop access to services policy 
 
•  Develop access to information 
policy including Website Accessibility, 
Key information to be available in 
di fferent formats and languages, Internal 
information to be made available like 
translation services etc 
 

Dec 2006 
 
 
Dec 2006 
 
 
 
Dec 2006 
 
 
Dec 2006 

Strategy - DSG Sub 
Group 2  
 
Access to Buildings 
– DSG Sub Group 3 
 
Access to Services – 
DSG Group 4 
 
Access to 
information DSG 
Sub Group 5 
 
 

Included in 2007/8 
Service plans  
 
 
 
 
First Draft prepared 

OD 69 Publish Annual Race & 
Diversity Report 
GREEN VK 

 June 2006 Vijaya Kotur 
Julie Wilson 

Complete 

OD 70 Implement Diversi ty S teering 
Group Action Plan 

 Start May’06 Diversity Steering 
Group 

Complete 
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Equality Standard Actions Actions Milestone Responsible Progress  Reports 
GREEN VK  

 
General     
Processes 
GREEN VK 

Review and Simpli fy INRA and DIA 
process 

Nov 2006 Vijaya Kotur (Lead) 
+ DSG Sub Group 7 

Complete 

Awareness Raising 
AMBER JW 
 

•  Articles, News line, Departmental 
Newsletter, Briefings 

•  Learning & Awareness raising 
•  Raising the profile of Diversity to 

all Employees 

March 2007 Julie Wilson (Lead) 
+ DSG Sub group 8 

 

General 
AMBER VK 
 
 
 
 
 
 
 
GREEN VK 
GREEN VK 

•  Clear Priority in every area of 
Diversity 

•  Looking at how we maximize the 
external resources available and 
working in partnerships 

•  Scrutinising impact and what 
difference it makes 

•   ‘Age’ to be mainst reamed in 
equalities agenda 

•  Disability Equality Scheme 
 

March 2007 DSG Sub group 9   
 
 
 
 
 
 
 
 
Complete 
Approved by the 
Port folio Holder on 
4th Dec 2006  

 



Annual Race & Diversity Report – Updated statistics 
 
 
1.2 2006/7 performance and future targets in equality related Best Value 
Performance Indicators is as follows 
 

BVPI Description 2005/6 
Performance 

2006/7 
Performance 

2006/7 
Target 

2007/8 
Target 

2008/9 
Target 

2009/1
0 
Target 

BVPI 2a – Equality 
Standard 

Level 2 Level 2 Level 2 Level 3 Level 3 Level 3 

BVPI 2b  - Duty to 
promote Race 
Equality 

84% 89% 89% 89% 89% 89% 

BVPI 11a – Senior 
Women 

50.44% 49.15% 50.44% 49.3% 49.3% 49.3% 

BVPI 11b – Senior 
BME employees 

1.15% 1.16% 2.31% 2.31% 2.31% 2.31% 

BVPI 11c – Senior 
Disabled employees 

6.79% 8.04% 7.95% 9.22% 9.22% 9.22% 

BVPI 12 – Sickness 
Absence 

12.34 days 13 days 
(estimate) 

10.18 
days 

11.05 
days 

10.55 
days 

10.05 
days 

BVPI 14 – Early 
Retirements 

0.78% 0.69% 0.40% 0.69% 0.69% 0.69% 

BVPI 15 – Ill Health 
retirements 

0.13% 0.13% 0.19% 0.13% 0.13% 0.13% 

BVPI 16a – disabled 
employees 

4.41% 5.25% 4.42% 5.41% 5.57% 5.73% 

BVPI 16ab – 
disabled employees 
compared to local 
population 

19.92% 23.71% 19.96% 24.44% 25.16% 25.88
% 

BVPI 17a – BME 
employees 

0.8% 0.8% 0.8% 0.8% 0.9% 1.0% 

BVPI 17ab – BME 
employees compared 
to local population 

72.73% 72.73% 72.73% 72.73% 81.81% 90.91
% 

BVPI 156 - Buildings 
accessible to people 
with a disability 

20.00% 29.63% 28% 38% 42% 46% 

BVPI 174  - Racial 
Incidents per 
100,000 employees 

58.82% 63.33% 59% 64% 65% 66% 

BVPI 175 – Racial 
Incidents with further 
action 

98.11% 100% 98% 100% 100% 100% 



 
1.3 Workforce Profile 
 
The profile of the workforce, in addition to the BVPI’s above, is as follows: 

 
a) Gender 

Description At 
1.4.06 

At 
1.4.07 

Local 
Population of 
working age 

2006/7 
Target 

2007/8 
Target 

2008/9 
Target 

Male 25.71% 25.40% 50.7% 25.40% 25.40% 25.40% 
Female 74.29% 74.60% 49.3% 74.60% 74.60% 74.60% 

 
 
 
b) Age 

Description At 
1.4.06 

At 
1.4.07 

Local 
Population 
of working 
age 

2006/7 
Target 

2007/8 
Target 

2008/9 
Target 

Aged 16-17 0.36% 0.18% 4.64% 0.18% 0.18% 0.18% 
Aged 18-24 5.9% 5.87% 12.05% 5.87% 5.87% 5.87% 
Aged 25-34 18.9% 17.78% 20.20% 17.78% 17.78% 17.78% 
Aged 35-44 29.6% 29.8% 24.50% 29.8% 29.8% 29.8% 
Aged 45-54 29.8% 29.98% 21.58% 29.98% 29.98% 29.98% 
Aged 55-64 15.4% 15.8% 17.03% 15.8% 15.8% 15.8% 
Age 65+ 0.11% 0.60% N/A 0.60% 0.60% 0.60% 
 
Based on the results of the 2005 Employee Survey, employees having caring 
responsibilities for parents, children, disabled etc outside of work are as follows: 
 
Table 4 

Caring responsibilities Council 
Employees (%) 

Care for children under 18yrs as parent or guardian 33 
Care for adult(s) e.g. disabled or elderly relative 12 
Care for both children & adults 6 
TOTALS 51 
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