Corporate Peer Challenge December 2022 — Action Plan

Recommendation Current position Action(s) to be explored Lead Officer | Timeframe
i) Develop a 10 year vision and
narrative for the whole of
Hartlepool which is informed by Managing January
1 Develop a clear The Council has agreed with robust data anq intell?gence and Director 2024
vision andpnarrative for | Partners a number of shared engagement with various
the whole Borouah of strategies and plans for stakeholders.
Hartlenool whichgall Hartlepool including the Town
councﬁlors staff and Centre Masterplan, Health and i) Review current partnership September /
artners ce;n ot behind Wellbeing Strategy and arrangements to enable broader | Managing Oc?ober
2nsurin thertga is 3 clear, Community Safety Plan. stakeholder engagement and Director 2023
link to s?rate ies. plans However, there is no single, clear | ownership of Hartlepool priorities.
and understagndi;lp of vision and narrative for the whole
local communit ngeeds Borough of Hartlepool which is .
y " | owned by all stakeholders. iii) Identify a stakeholder and . September /
networks map for the Borough Managing October
and where relationships are Director 2023

managed across the Council.




Recommendation Current position Action(s) to be explored Lead Officer | Timeframe
_ i) Undertake a comprehensive
The Council Plan 2021/22- consultation and engagement
2023/24 sets out our vision for programme with stakeholders
Hartlepool. It is an ambitious (staff, elected members, VCS,
document which reflects the business, public sector and local October /
priorities that were identified residents) focusing on the Managing tho etr)
through extensive consultation priorities for the 10 year narrative, | Director zggee,m er
with residents, elected members, | the new Council Plan, the
workforce and our public, Council’s budget and other
voluntary, community and private | Council strategies such as the
sector pal’tners Wh||St alSO Health and We"ben‘]g and
2. Refresh the recognising the emerging and Poverty.
organisational plan for continually evolving challenges
HBC - setting out the the Council faces from the covid- | ji) Review and update the
nextstage ofthe | 19 pandemic. Council’s Performance and Risk
journey for the Council, N _ . Management Frameworks to
linked to a clear Activity to deliver the Council ensure that they are fit for _
approach to Plan is captured in a range of purpose, better able to Managing December
values. progress updates are considered | made and clearly identify and
by the Corporate Management articulate the consideration of risk
Team and Finance and Policy throughout the organisation.
Committee. Annual reports are
also produced. iii) Undertake an exercise with all Manaain
: staff to promote and strengthen anaging May 2023
The Senior Management Team s Director
. : the Council’s culture and values.
have been working collectively to
identify a clear set of values for , .
the Council. These are ready to | V) Ensure that the Council’'s Managing
be articulated to the workforce. culture and values are embedded Director March 2024

within the Council Plan.




Recommendation Current position Action(s) to be explored Lead Officer | Timeframe
v) Agree a new 3 year Council Managing
Plan. Director March 2024
i) Deliver the Chief Officer Manadin
restructure as agreed by Finance anaging June 2023
) ) Director
and Policy Committee.
i) Review existing governance Director of May -
. . Report taken to Finance and arrangements including Legal,
3. Rre\t/_le\r/]v ’?he existing Policy Committee in January Committee delegations and Governance & gggéember
gf;: Igmaents (e 2023 with recommendations on frequency. HR Services
struct%re and o égrétin the Chief Officer structure of the
model) P 9 | Resources and Development iii) Review the Council’s
' Department. strategies, plans and priorities
and how they ‘knit together’ Managin September /
corporately. This will also Direct%r 9 October
consider how capacity, skills and 2023
resources are aligned to key
organisational goals and risks.
i) Review the draft Workforce .
- o Director of
4. Revisit the Workforce Strategy to ensure that it is
g Work on a new Workforce . Legal, September
Strategy to ensure it is : embed and collectively owned
X Strategy is currently underway. : L Governance & | 2023
fit for purpose. and links to our activities on HR Services

equality, diversity and inclusion.




Recommendation Current position Action(s) to be explored Lead Officer | Timeframe
5. Develop a centrally There is no single
led Communications, Communications, Engagement i) Utilise LGA support to develop Assistant
Engagement and and Marketing Strategy in place a new Communications, Director — October
Marketing Strategy, with | for the Council. However, activity | Engagement and Marketing Development | 2023
a higher profile and an | is delivered across various parts | Strategy for the Council. and Growth
internal and external of the Council supported by a
focus. core corporate team.
i) Utilise support from the LGA to
6. Invest further in : review the existing Member
Member development to :jnduclztlon and annual member , Development Programme and Director of
support councillors in evelopment programmes are in | 4 with elected members to Legal, Mav 2023
their Council and place for elected members and |\, qerstand what they wantand | Governance & | V&Y
community leadership | e opportunities are shared as | gq from the Member HR Services
roles and to ensure the they become available throughout Development Programme so that
governance system the year. it can be tailored to fit.
functions efficiently and The Council previously had i} _
effectively. Consider the | . - . previously i) Consider the proposal of
introduction of a ward individual budgets for ward reintroducing ward budgets for Director of
budget for Councillors, | MemPbers but these were taken | ¢4 ngiliors including how these | Finance, IT & | December
Role model positive out of the budget as a previous | ;1,4 be financed within the Digital 2023
behaviours. years saving. Council’s existing budget Services
constraints.
7. Reconvene Group i) Reintroduce bi-monthly
Leaders meetings to ﬁlthough ’Fhe.re h'?“’e been Group briefings with Group Leaders Managing
: . . eader briefings in the past there . . June 2023
improve relationships supported by the Managing Director

and communications

are currently no active

Director.




Recommendation Current position Action(s) to be explored Lead Officer | Timeframe
between p_oIi_ticaI groups | arrangements to bring the_m iii) Through Group Leaders
on strateglc issues for together on a regular basis. sessions provide support to
the benefit of the Group Leaders so that they are
Borough. sighted on opportunities and Managing June 2023
challenges in relation to Council Director and ongoing
priorities and role model positive
behaviours supporting our culture
and values.
8. Strengthen |Onger_ a) |) Develop a3 year Medium Director of
term financial Term Financial Strategy with Finance, IT & | December
sustainability by detailed one year plans. Digital 2023
developing: Services
a) a longer-term
Medium Term Financial b) i) Capital Strategy and Capital
Plan, including scenario Programme 2023/24 — 2026/27 | Assistant Completed -
analysis, to inform the considered and approved by Director February
d_evelopment of a Finance and Policy Committee (Finance) 2023
Financial Strategy and Council in February.
b) a Corporate Capital
Strategy and Corporate ,
Asset Management b) i) Develop Corporate Asset ggsstant
Plan Management Plan for approval by Irector June /.July
: ; : . Development | 2023
c) review the approach Finance and Policy Committee. ( P
to budget development and Growth)
’;owir;s;grr]?pgreater c) i) Introduce an internal budget | Director of
development training programme | Finance, IT &
d) a better for all officers involved in Digital July 2023
understanding of HBC's : gite
managing budgets. Services




Recommendation

Current position

Action(s) to be explored

Lead Officer

Timeframe

appetite for risk across

c) ii) Introduce a financial training

all its activities programme for all members, as E;;Z%ts; Olfl' & | September
e) an organisational part of their inductions and as Dicital 2053
approach to service part of sitting on policy Segrvices
transformation, committees.
procurement and - -
municipal enterprise d)i) Undertake an exercise _to Director of
supported by requisite establl_sh HBC appetite for risk Finance. IT & June —
skills and capacity to regarding current and future Digital ’ September
support delive opportunities, based on our . 2023
PP M Council Plan priorities. Services
e) i) As part of d) i) above, review
the level of capacity and skills
already within the Council to
determine whether there is a
. . June —
need to rebuild corporate Managing
: ) S . September
capacity or provide training Director
o . 2023
opportunities for staff in order to
deliver on our priorities for service
transformation, procurement and
municipal enterprise.
i) Capital Strategy and Capital Director of
9. Develop an explicit Programme 2023/24 — 2026/27 Finance. IT & Completed -
level of prioritisation for cc_>nsidered and gpproved l_)y Digital ’ February
the Capital Programme | Preparation of a Capital Strategy | Finance and Policy Committee Services 2023
and selective approach | and Capital Programme covering | @nd Council in February.
to future fundlng bIdS. 2023/24 — 2026/27 underway. “) Include a section in all Director of
based on how these link committee reports linking Legal, June 2023
to the vision. recommendations to the 6 Governance &
Council Plan priorities. HR Services







